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Corona At-a-Glance
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Strategic Approach

Economic Development
Strategic Plan

Support Local
Businesses
e Support post-pandemic resilience and

recovery of local businesses
e Attract new enterprises to Corona

Economic
Research
Analysis

Community SWOT Priority
Engagement Analysis Identification

Opportunities
e Reduce local unemployment
* Increase living-wage jobs within Corona
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Shop | Dine | Hire Corona

Support Local Business

Mobilize Community

Celebrate Diversity

Foster Employment Growth

Build a Strong Local Economy
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Shop | Dine Corona

Business
Supporting
Business

Grow Local
Spending

1

4 Celebrating
= C:»irc;na
g Decrease
) Highlighting Sales Tax
Industries Leakage
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Benefits of Supporting Local Businesses

Dollar Enters
Local Economy

Demand in
Economy
Increases

Increased
Spending

More People Are
Hired

., -

Dall

kK Name

County Transportation $0.25

Measure A $0.50
City General Fund $1.00
Measure X $1.00
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State of California $6.00

Total Tax Paid (on a $100 purchase) $8.75




Hire Corona

Eas Decrease
Tired of the ¥ Residents’
crawl? Commute Times

LIVE WORK CORONA

Connect Corona
Businesses with Quality
Workforce

Increase
Spending
Power
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What This Could Look Like

SHOP | DiﬁE HVHIRE Stickers
CORONA

Magnets
Window Clings

Special Events

Promotional 1 Social Media
Clothing "CORONA Promotion

Digital
Platforms

SHOP | DINE | HIRE

CORONA

Promotional r—————  Educational 0\4 ARKE
I te m s ln;zHy‘nwnni businessas build strong communities and rolationships with businasses L i te rat u re &

and residants, creating a dynamic town centar.

JUNE 16 | JONE 28| JuLY 12 | JuLy 26 | AYGUST 9
Local ownership invites local partizipation, so people wha Iive in the community and who BLWEEKLY ON WMH-Q PM.AT THE CRCLE CI7Y CENTER (%5 N MAN ST. CORONA, CA)
will feel the impacts of those decisions are part of the process.

Compared to chain stores, locally owned businessos invest a much largor share of their
reveaus back into the local economy, anriching the whela community.
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Program Guidelines

¥ Guiding document

) Outlines roles, responsibilities,
/// roll out, potential budget, etc.

|

& Overview of Corona economy
./ and other shop local programs
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SHOP | DINE |
HIRE CORONA
PROGRAM
GUIDELINES




Phased Roll Out

Ongoing

Business
Engagement

Education &

Outreach &

Participation

Summer/Fall 2021 Fall/Winter 2021 Spring 2022
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SHOP | DINE | HIRE

CORONA

Live

Work
Corona

LIVE WHERE YOU WORK
WORK WHERE YOU LIVE
GO FULL CIRCLE IN THE CIRCLE CITY
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Mission

To create a resilient
local economy by

connecting job
seekers with Corona
employers.
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in the Circle City

— Live Where You Work
Work Where You Live
% Go Full Circle
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Leverage Partner
Resources

RIVERSIDE COUNTY
OFFICE OF ECONOMIC DEVELOPMENT

CC(AUNCH

Local Apprenticeship Uniting a Network of Colleges & High Schools
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America‘sdobCenter

of Calijornia™

RIVERSIDE COUNTY

DEVELOPMENT CENTERS




Riverside County Workforce
Development Board

Job Board




Corona Library

Expanding
Workforce
Development
services

ESL Courses

Locate

) businesses
7 that are

" hiring




Marketing &
Outreach
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Marketing & Outreach

CITY OF CORONA

OFFICE OF ECONOMIC DEVELOPMENT
NEWS . UPDATES - EVENTS

f the Cove of Eeonomic Progperily

COMMERCE | OPPORTUNITY | RESILIENCY | ENGAGEMENT
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Ongoing
Engagement
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Ongoing Engagement

Expand Employee Pipeline

Grow Business Participation

Cy Corona Job Fair
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C OR ONA IWANTTO.. ABOUTUS GOVERNMENT SERVICES COMMUNITY BUSINESSES
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LIVE WORK CORONA

W’ 04 IV

FEATURED BUSINESS

Go FuII Clrcle in the Clrcle Clty

OUR MISSION ake the Pledge

Hire Local
To create a resilient local economy by :

connectingijob seekers with Cotona The City of Corona recognizes and commends

employers. their commitment and pledge to hire local
Hiring? Current Job Job Seeker Employer
A Postings Resources Resources Learn more about
i * L our local economic
development initiatives
HIRING

Corona Office of Economic Development | 951-736-2297 | EconDev@CoronaCA.gov

»
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Live Work Corona Timeline

Partner Collaboration and Commitment Summer 2021
Initial Launch Fall 2021

« Webpage

« Social Media Marketing/Outreach

Job Seeker and Business Engagement Ongoing
Corona Job Fair with Riverside County Spring 2022

Workforce Development Board
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SHOP | DINE | HIRE

L Live Work
Corona

: Resident to
. Business

 Business to
Business
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Questions Feedback?

Economic Development Director
(951) 736-2297
Jessica.Gonzales@coronaca.gov

Economic Development Administrator - | Economic Development Administrator -
Business Attraction & Development Business Retention, Expansion &

(951) 736-2295 Workforce

Amanda.Wicker@coronaca.gov (951) 279-3519
Ashley.Zaragoza@coronaca.gov




