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August 13, 2022Library Board of Trustees Library Board of Trustees 

Meeting Final Agenda

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

COMMUNICATIONS FROM THE PUBLIC

DISCUSSION ITEMS

1. 22-0697 REPORT - Discussion of the Goals and Objectives for the Library Board of 

Trustees

Library Trustees Work Plan FY22Attachments:

2. 22-0698 REPORT - Special Programs for Diverse Audiences

ADJOURNMENT

Corona City Hall  Online, All the Time- www.coronaca.gov

NOTICE TO THE PUBLIC:

If you challenge any items on the agendas in court, you may be limited to raising only those 

issues you or someone else raised at the public hearing described in this notice, or in written 

correspondence delivered to the Library Board of Trustees at or prior to this public hearing.

Agendas for all Library Board of Trustee's meetings are posted at least 72 hours prior to the 

meeting in the breezeway display case at City Hall.  A complete agenda packet is available for 

public inspection during business hours at the Corona Public Library. Any materials relating to 

an item on the agenda which are distributed to all, or majority of all, members of the Library 

Board of Trustees after the posting of the agenda will also be available at the same time for 

public inspection during business hours at the Corona Public Library. 

In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact the ADA Coordinator at (951) 736-2235.  

Notification 48 hours prior to the meeting will enable the City to make reasonable 

arrangements to ensure accessibility to this meeting.  [28 CFR 35.102-35.104 ADA Title II].
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Library Board of Trustees Work Plan 

Updated August 10, 2022 

 

 
FUTURE PRIORITIES (2022-2025) 

This section can be updated as the work plan develops. 
 

IMMEDIATE GOALS FY21/22 MILESTONES SUCCESS 
Increase Awareness of Library 
Services and Programs (Lead 
1/Lead 2) 
 
Marketing and special promotions 
to inform community about library 
service locations and types of 
services and programs offered. 
 

 Strategic Plan:   
5.  Sense of Place 

 

Reach Underserved in the 
Community (Shirley/Lead 2) 
 
How can the library reach those 
beyond their current users? 

 Strategic Plan: 
5.  Sense of Place 

 

Develop Effective Partnerships (Lead 
1/Lead 2) 
 
Partners mentioned included the 
CNUSD and determining key 
contacts; arts/cultural organizations;  

  Strategic Plan: 
5.  Sense of Place 
6.  High-Performing 
Government 

 

Improve Access to Library Services 
and Programs (Shirley/Lead 2) 
 
Discussion included determining 
locations for services in the 
community (branches in 
North/South parts of the city) 
More On the Go vehicles 

   Strategic Plan: 
3.  Sound Infrastructure 
5.  Sense of Place 
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