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Agenda

@ AboutUs
® Our Approach
® Work Plan & Next Steps

O Q&A




Project

Mark Rios
Creative Director,
Partner

« Gloria Molina Grand Park
« Palm Springs Downtown Park
» East Valley Community Center

Bob Hale
Creative Director,
Partner

» East Valley Community Center
» Playa Vista Community Center

= Music Center Plaza

Sabina Cheng
Studio Director

= Lulu’s Place Youth Center

- Community Space for Watts
» The Growing Place Lower Yard

Elizabeth Wendell
Senior Project Designher

« Community Space for Watts

« Mills Crossing Civic Center
« Lulu's Place Youth Center

Brett Miller
Senior Project Director

« Griffin Park, Corona
« Ridgeline Park, Corona
» Cortana Community Center, Menifee

RIOS



Multidisciplinary Practice
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Project Schedule

+ TASK 1: PROJECT MANAGEMENT 11/27/23 11/15/24 255d \/‘ | TASK 1: PROJECT MANAGEMENT
+ TASK 2: PROJECT KICK OFF 11/27/23 12/01/23 5d ﬁlITASK 2: PROJECT KICK OFF
+ TASK 3: PRE-DESIGN SITE INVESTIGATION & RESEARCH 12/04/23 01/12/24 30d l*:i] TASK 3: PRE-DESIGN SITE INVESTIGATION & RESEARCH
+ TASK 4: SITE LAYOUT 01/15/24 02/23/24 30d == TASK 4:|SITE LAYOUT
# TASK 5: CONCEPT DESIGN 02/26/24 04/19/24 40d H—'—J_TASK 5: CONCEPRT DESIGN
+ TASK 6: ENVIRONMENTAL ANALYSIS 01/22/24 07/05/24 120d [ ‘ : ‘ ‘ N TASK 6: ENVIRONMENTAL ANALYSIS
| | |
= TASK 7: CONSTRUCTION DOCUMENTS 04/22/24 11/01/24 140d TASK 7: CONSTRUCTION DOCUMENTS

Phase Kick-off with Technical Director

Design Director Design Review

30% CD 04/22/24 06/07/24 ™w _30% CD

Preliminary Cost Estimate

Design Director Design Review @ 60% CD

Technical Director Review

Outline Specifications
QAQC 07/15/24 07/26/24 2w QAQC
60% CD 06/10/24 07/26/24 7w —60% CD

Technical Director Review

Specifications
QAQC 08/19/24 09/13/24 4w . oae
90% CD 07/29/24 09/13/24 w ~ 90%CD
Technical Director Review
QAQC 10/07/24 11/01/24 4w L - QAQc
100% CD 09/16/24 11/01/24 w | '_‘““100% cD
| [
BIDDING AND NEGOTIATIONS 09/16/24 11/01/24 w _BIDDING AND NEGOTIATIONS
1
BID AWARD AND MOBILIZATION 11/04/24 11/15/24 2w _BID AWARD AND MOBILIZATION
#| TASK 8: CONSTRUCTION SERVICES 11/18/24 11/19/27 785d
=/ PERMITTING 09/16/24  11/08/24 40d I [ PERMITTING
Permit Approval Process 09/16/24 11/08/24 8w ‘ ‘ .'-'P ormit Appraoval Process
{
Full Building Permit 11/08/24 11/08/24 0 @ FUll Building Permit
~ CONSTRUCTION 11/18/24 11/19/27 785d
CONSTRUCTION 11/18/24 11119/27 157w : : : : : : : : : : : : : : : : :
TCO 11119727 11119727 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘




Task 1: Project Management

Project Management

Scheduling

e RIS Agendas [ Meeting Minutes

File Organization
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Task 2: Project Kickort

@ Review Roles and Responsibilities

® Confirm Schedule and Milestones
® Identify Critical Path Items
@ Establish Recurring Meeting Schedule

RIOS



Task 3: Pre Design Site Rescarch

@ Establish Goals and
Guiding Principles

® Establish Technical Criteria
® City, Stakeholder, and

R:z;':it:::;n City Park City Park _ _ |
Plan Design Master Plan Historic Meetings

@ Site Visit
® Site Analysis
® Traffic and Circulation Analysis

@ Context and Design Briefs
RIOS



Task 4: Site Layout
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Watts Community Center

@ Confirm Program
® Develop 3 Site Options
a. Multidisciplinary Desigh Charettes
©® Meet with City and Stakeholders
® Develop 1 Option
® Develop Complete Schedule

with all Critical Path Issues

RIOS
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Task 3: Final Concept Design
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Playa Vista Community Center

@ Develop 2 desigh options for all buildings and amenities
a. Multidisciplinary Desigh Charettes
b. Desigh Director and Technical Director Review

® Workshop with City and Stakeholders

® Narrow to 1 option

® Review with city agencies

® Develop complete schedule with design,

environmental, bidding, approvals, and construction

® Prepare Cost Estimate
RIOS
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Task 6: Environmental Analysis

CEQA, NEPA

@ Prepare CEQA Initial
Study for the Project

® Provide Environmental

Analysis and Technical
Studies
® Public Outreach as

required, including Native

American Tribes

The Music Center and Grand Park



Task 7: Construction Documcnts

Watts Community Center

@ Prepare 309, 609, 909,
and 100% CDs

a. Revit

b. QAQC
® Permit and Bidding sets
® Specifications
® CostEstimates &
Value Engineering

©® Consultant Coordination

RIOS






_Palm Springs Downtown Park




Task 8: Construction Scrvices

@ Active Site Presence
® Assistinresolving
construction issues

® Weekly OAC meetings
® RFIs

® Submittals

® Change Orders

©@ Punch Lists

RIOS
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Selected Awarcls

Palm Springs Downtown Park

ASLA Professional Awards, Award of Excellence

in General Design, 2022

World Landscape Architecture Awards, Honor Award, 2022

Gloria Molina Grand Park

ASLA Southern California Council, Honor Award
for Design, 2012

Fast Company Innovation By Design Award for
Timeless Design, 2018

AIALA Best of Millennium Honor Award, 2020

Playa Vista Community Center (The Resort)

AIA Los Angeles Chapter, Merit Award, COTE,
Commercial, 2016

US Green Building Council, Los Anhgeles Chapter, Honor
Award for Innovation in Design, 2016
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Disciplines
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Active
Community
Engagemen

RIOS actively solicits the input and perspectives of community
stakeholders, including residents, neighbors, and community
organizations, and firmly believes that great architecture and
desigh comes from an integrated process with the community and
context within which it is situated.

Our Toolkit:
Facilitated focus groups
Public workshops
Online surveys + paper questionnaires
Pop-up activities
Social media blasts + website updates

Community flyering + posters

Stakeholder interviews
Local hires

Community advisory committees




Gloria Molina Grand Park

Los Angeles, CA

Services Provided
Landscape Architecture
Architecture

Master Planning

Urban Design

Furniture Design

Gloria Molina Grand Park turned a neglected 5-acre parcel in the heart of Los
Angeles’ civic and arts center into an adaptable community gathering space
that redefines downtown Los Angeles.

RIOS
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Playa Vista Community Center

Los Angeles, CA

Services Provided

Planning

Architecture

Landscape Architecture
Interior Architecture
Experiential Graphic Design

The Playa Vista Community Center [ Aquatic Center takes advantage of

the prevailing coastal breezes to implement natural ventilation, reducing

mechanical HVAC systems by more than 75%. Indirect daylighting strategies

reduce energy consumption and overall heat gain. R I OS
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Watts Community Center

Watts, CA

Services Provided
Community Engagement
Programming
Architecture

Landscape Architecture

e nn.mm‘m o

ililfuli”

Wﬁ | mllll!*|

b ':ri "1 s

i wnp m

Working closely with the community, the new Watts Community Center is
situated on a G-acre landscaped site and designed as a place that reflects
the local culture and provides multiple opportunities for people of all ages

and interests. R I OS
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Landscape Architecture
for the Performing Arts rban Design

Houston, TX Environmental Graphics
Water Feature Design

e e

Set between Discovery Green, a powerful anchor on the east edge of
Downtown, and Buffalo Bayou, a complementary force on the west edge,
Wyatt Square bridges its surrounding institutions and channels them into
shaping and programming the Plaza for a new generation.
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Festivals & Markets

Seasonal Art Installation
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Planted Area - Our Approach Flooding - Our Approach

Climate + Resiliency



Palm Springs Downtown Park
Palm Springs, CA

Services Provided
Architecture

Landscape Architecture
Master Planning

Urban Design

Experiential Graphic Design

Since 2017, RIOS has been helping the City of Palm Springs, the Palm Springs
Art Museum, and community stakeholders imagine a new 8,093-square-meter
central park where residents and visitors can come together.

RIOS
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Sa nta Monica Airport Pal'k Services Provided The City of Santa Monica's plan to close its n_nunlmpal airport and replace it

Architecture with parkland would more than double the city’s amount of green space. The
Landscape Architecture resulting 71-hectare greenbelt would be large enough to accommodate a long
Experiential Graphic Design list of programs to satisfy all members of the community.

Santa Monica, CA
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Jel‘ry MOSS Plaza at the Services Provided Our renovation of Jerry Moss Plaza at the Music Center enhances its

Architecture connection to the community by making it more accessible to the public.

1 Interior Design
M USIC ce nter Landscape Architecture R I OS
Urban Design

Los Angeles, CA
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REBUILDING CONNECTIONS WITH LA’S CULTURAL DISTRICT

New leveled out plaza, improving ADA
easier access, and a visual connection deep into the plaza

accessibility, and flexible programming
Grand stair rebuilt to a shallower slope, allowing
New climate-appropriate planting at

gardens and dining terraces
o Grand Park Programming & activations by the Music Center
° Digital art & experience program

° New amenity pavilions
e New shade tree groves

o New escalators
(5]
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