400 S. Vicentia Ave.

City of Corona Corona, GA 92862

Staff Report

File #: 22-0761

REQUEST FOR CITY COUNCIL ACTION

DATE: 10/05/2022

TO: Honorable Mayor and City Council Members
FROM: Public Works Department

SUBJECT:

Professional Services Agreement with Nichols Consulting Engineers, CHTD., for a Ten-year Pavement
Management Program Update.

EXECUTIVE SUMMARY:

This staff report asks the City Council to consider awarding Request for Proposal 22-063CA for
consultant services with Nichols Consulting Engineers, CHTD., for the Ten-year Pavement
Management Program Update. The updated pavement management program will provide the City of
Corona with a multi-year pavement management plan with appropriate maintenance and
rehabilitation (M&R) strategies for each individual year in the ten-year plan and a budgetary analysis
to determine the M&R funding needs.

RECOMMENDED ACTION:
That the City Council:

a. Award Request for Proposal 22-063CA titled “Ten Year Pavement Management Program
Update” to Nichols Consulting Engineers, CHTD., for the total amount of $189,750.

b. Authorize the City Manager, or his designee, to execute the Professional Services Agreement
with Nichols Consulting Engineers, CHTD., in the amount of $189,750.

c. Authorize the City Manager, or his designee, to negotiate and execute the non-substantive
extensions, amendments, and change orders up to the amount authorized in Corona Municipal
Code 3.08.070(I), which is equivalent to up to 10% or $18,975.

d. Authorize the Purchasing Manager to issue a purchase order to Nichols Consulting Engineers,
CHTD., in the amount of $189,750.
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BACKGROUND & HISTORY:

The recently adopted City of Corona (City) Strategic Plan identified several goals, including providing
sound infrastructure and a safe community. Providing sound infrastructure can be achieved by
investing in public infrastructure, including parks, buildings, equipment, technology, and roads. The
City has made several investments and improvements toward maintaining its roads in serviceable
condition by developing and implementing programs such as the Pavement Management Program.
The City last completed an update to its Pavement Management Program for its street network in
2018. A pavement management program is designed to provide objective information and useful
data for analysis that assists in developing consistent, cost-effective, and defensible decisions related
to the preservation of a pavement network.

ANALYSIS:

The update to the pavement management program will provide the City with a multi-year pavement
management plan with appropriate maintenance and rehabilitation (M&R) strategies and budgetary
analysis to determine the M&R funding needs. The update will begin with pavement condition
inspections of the entire street network within the City. The inspections include evaluating the street
conditions for any type of distress, such as alligator cracking, longitudinal/transverse cracking,
potholes, etc., to obtain an updated pavement condition index (PCI). The survey will be completed
using automated surveying that includes the use of a vehicle that will collect, measure, and map all
roadway data. Automated data collection also provides surveying of the City’s street network in
comparatively less time compared to walking surveys. The inspection results are recorded into the
StreetSaver software, which City staff uses to manage and oversee the network PCI.

After completing the pavement condition inspections, a budgetary analysis will be developed using
an analysis period of ten years, along with a maintenance and rehabilitation plan for each year. The
plan will be composed of the streets recommended for rehabilitation for each specific year, along
with its recommended treatments and associated costs. The analysis will also provide the unit costs
for the treatment type and costs for possible alternative treatments. Several budget scenario
evaluations will be created to determine the number of streets that can be rehabilitated using the
City’s existing funds, and funding levels each year required to maintain the PCI at its current score of
71, or improve the PCI to a score of 71, 73, 75, 77, or 80. These options will provide the City with an
overview of the funds needed to maintain a specific PCI or to improve the PCI if more funds are
obtained.

The results from completing the inspections and budgetary analysis will be used to compile a list of
all the streets within the City to develop a Ten-year Street Pavement Rehabilitation Program. The
program will include the recommended treatment, cost, and the year a selected street should be
rehabilitated. The final plan is expected to be completed by April 2023, and the results will be
presented to the City Council at a future meeting. The consultant will also provide services to update
the pavement condition data on the City’s website once a year for five years, and provide support to
City staff on using the StreetSaver Software.

On March 30, 2022, RFP 22-063CA was posted on the PlanetBids bidding website and published in
the Sentinel Weekly for professional services to develop the Ten-year Pavement Management
Program Update. On April 27, 2022, three proposals were received through the PlanetBids bidding
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service. The three proposals were evaluated by a team of three staff members and one resident who
volunteered his services. The proposals were reviewed based upon the following criteria:

Understanding
and Approach

innovative approaches and ideas, specific methods and technigues to
be employed by consultant that will successfully deliver this Project

Criteria Description Maximum
Points

Completeness of | Responses must be complete. Responses that do not include the | Pass or Fail
Response proposal content requirements within the RFP and subsequent

addenda and do not address each of the items listed below will be

considered incomplete, be rated a Fail in the Evaluation Criteria, and

will receive no further consideration.
Qualification of Demonstrated capability on similarfrelated projects; strength, | 10
Firm stability, experience, and technical competence of the firm and sub-

consultants; staff availability; assessment of cdient references; and

experience working with public agencies.
Qualifications of | Qualifications, education, and experience of project staff; key | 40
Personnel personnel’s level of involvement in performing related work,

especially the project manager; logic of project organization,

adequacy of labor commitment, and organization chart; and

experience of key personnel with managing similar projects and the

ability to follow the requirements of applicable federal, state county,

and local agencies, to successfully complete the assigned work.
Work Plan/ Explanation of the project, identification of key requirements and | 30
Project constraints, issues and challenges to consider and address;

with the fewest resources and in the shortest duration; Overall quality
and logical course(s) of action to meet goal(s); Ability to meet Project
deadlines; and Demonstrated knowledge of the scope of work
required, responsiveness to RFP and exceptions to or deviations from
the RFP requirements, capability of performing specific tasks outlined
in the RFP.

Value provided and reasonableness of the consultant’s hourly rates, | 20
labor hours, and fee required to perform the work in relation to the
scope of work and other proposals received. The total fee for non-
optional and optional tasks will be judged for value and used as the
basis of comparison between the proposals submitted.

Value

The following is a summary of the proposal scoring results:

Consultant Location Scoring Ranking

Michols Consulting Engineers, Fountain Valley, CA 1

CHTD.

Applied Research Associates Ventura, CA 2

Quantum Consulting, Inc. Lomita, CA 3

Based on the weighted scores of the following criteria: Completenass of Response (Pass or Fail), Qualifications of Firm (10%),
Qualifications of Personnel (40%), Work Flan/Froject Understanding and Approach (30%), and Value {20%).

Based on the proposal scoring analysis, it was determined that Nichols Consulting Engineers, CHTD
(NCE), possesses the skills and experience necessary to successfully execute the scope of work for
the project. Staff recommends awarding a contract to NCE for the Ten-year Pavement Management
Program Update.
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FINANCIAL IMPACT:

There is currently a Capital Improvement Project (CIP) titled Pavement Management Study, CIP No.
70690. This CIP has a total of $377,000 in available funding. The total amount of the contract to be
awarded is $189,750. Corona Municipal Code Section 3.08.070(I) provides the City Manager approval
of up to a 10% change order in the amount of $18,975. This brings the total potential amount of this
project to $208,725. Any unused funds will be returned to the fund balance at the conclusion of the
project.

ENVIRONMENTAL ANALYSIS:

This action is exempt pursuant to Section 15061(b)(3) of the California Environmental Quality Act
(CEQA) Statue and Guidelines, which states that a project is exempt from CEQA if the activity is
covered by the commonsense exemption that CEQA applies only to projects which have the potential
for causing a significant effect on the environment. Where it can be seen with the certainty that
there is no possibility that the activity in question may have a significant effect on the environment,
the activity is not subject to CEQA. This action approves the contract for the Ten-year Pavement
Management Program Update, and there is no possibility that this action will have a significant effect
on the environment. Any future projects that may be developed as a result of this plan will go
through the CEQA process individually. Therefore, no environmental analysis is needed.

PREPARED BY: ISMAEL RIVERA, ASSOCIATE ENGINEER
REVIEWED BY: SAVAT KHAMPHOU, PUBLIC WORKS DIRECTOR

Attachments:
1. Exhibit 1 - Professional Services Agreement
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