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Parks and Recreation Commission Parks and Recreation December 12, 2023
Commission Meeting Final
Agenda

CALL TO ORDER

INVOCATION

Led by Pastor Susan Juergensen from Corona United Methodist Church

PLEDGE OF ALLEGIANCE

Led by Scout Troop 34 from Corona

ROLL CALL

NOMINATION AND ELECTION OF 2024 CHAIR

NOMINATION AND ELECTION OF 2024 VICE CHAIR

MEETING MINUTES

1. MINUTES - APPROVAL OF THE PARKS AND RECREATION COMMISSION MEETING
MINUTES OF NOVEMBER 14, 2023

CONSENT CALENDAR

2. REPORT - DEVELOPER IMPACT FEE FUND  BALANCE/BOND  REPAYMENT _ FOR
OCTOBER 2023

COMMUNICATIONS FROM THE PUBLIC

YOUTH UPDATE

DISCUSSION ITEMS

3. REPORT - COMMUNITY SERVICES REPORT

4. REPORT - PARKS AND RECREATION MASTER PLAN DRAFT

COMMISSION MEMBER'S REPORTS AND COMMENTS

ANNOUNCEMENTS

ADJOURNMENT
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Parks and Recreation Commission Parks and Recreation December 12, 2023
Commission Meeting Final
Agenda

Corona City Hall Online, All the Time- www.coronaca.gov
NOTICE TO THE PUBLIC:

If you challenge any items on the agendas in court, you may be limited to raising only those
issues you or someone else raised at the public hearing described in this notice, or in written
correspondence delivered to the Parks and Recreation Commission at or prior to this public
hearing.

Agendas for all Parks and Recreation Commission meetings are posted at least 72 hours prior
to the meeting in the breezeway display case at City Hall. A complete agenda packet is
available for public inspection during business hours at the Library and Recreation Services
Department. Any materials relating to an item on the agenda which are distributed to all, or
majority of all, members of the Parks and Recreation Commission after the posting of the
agenda will also be available at the same time for public inspection during business hours at
the Library and Recreation Services Department.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the ADA Coordinator at (951) 736-2235.
Notification 48 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to this meeting. [28 CFR 35.102-35.104 ADA Title II].

MEETING IS BEING RECORDED
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City of Corona

400 S. Vicentia Ave.
Corona, CA 92882

Parks and Recreation Commission Minutes - Draft

Tuesday, November 14, 2023

Council Chambers - 6:00 P.M.
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Parks and Recreation Commission Minutes - Draft November 14, 2023

**Revised agenda on November 13, 2023 at 4:33 p.m.

ROLL CALL

Present 5 - Chair Tom Munoz, Vice Chair Matthew Olsen, Commissioner Amie Kinne, Commissioner
Michele Wentworth, and Commissioner Stacie Bass

CALL TO ORDER

Chair Munoz called the meeting to order at 6:01 p.m.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chair Munoz.
MEETING MINUTES

1. APPROVAL OF THE PARKS AND RECREATION MEETING MINUTES OF SEPTEMBER
12, 2023
A motion was made by Commissioner Kinne, seconded by Commissioner Wentworth, that
these Minutes be approved. The motion carried by the following vote:
Aye: 4 - Chair Munoz, Commissioner Kinne, Commissioner Wentworth, and Commissioner Bass

Abstain: 1 - Vice Chair Olsen

2. APPROVAL OF THE PARKS AND RECREATION MEETING MINUTES OF OCTOBER 10,
2023

A motion was made by Commissioner Wentworth, seconded by Vice Chair Olsen, that these
Minutes be approved. The motion carried by the following vote:

Aye: 5 - Chair Munoz, Vice Chair Olsen, Commissioner Kinne, Commissioner Wentworth, and
Commissioner Bass

CONSENT CALENDAR

3. DEVELOPER IMPACT FEE FUND BALANCE/BOND REPAYMENT FOR SEPTEMBER 2023

A motion was made by Commissioner Kinne, seconded by Commissioner Wentworth, that this
Report be received and filed. The motion carried by the following vote:
Aye: 5 - Chair Munoz, Vice Chair Olsen, Commissioner Kinne, Commissioner Wentworth, and

Commissioner Bass
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Parks and Recreation Commission Minutes - Draft November 14, 2023

COMMUNICATIONS FROM THE PUBLIC

Dwight Woodward, resident, addressed the Commission regarding his concerns with
the Trails Master Plan.

YOUTH UPDATE

Chelsea Panlaqui from the Mayor's Youth Council provided an update for the
Commission. The Mayor's Youth Council held their meeting earlier in the day and took
a tour of the Traffic Management Center in the Public Works Department. Miss
Panlaqui also shared that the Mayor's Youth Council is preparing their booth for the
upcoming Kids and Cops Event on December 16, 2023 at the City Hall South Lawn.
Their next meeting is scheduled for Tuesday, December 14, 2023.

The Commissioners thanked Miss Panlaqui for the update. They posed their questions
and comments.

Miss Panlaqui provided clarification.

DISCUSSION ITEMS

4. COMMUNITY SERVICES REPORT

Donna Finch, Community Services Interim Director, introduced the Community
Services Report. Ms. Finch introduced Jason Lass, Recreation Manager, who gave an
update of the Recreation Division. Mr. Lass listed some upcoming events:

11/5 - Senior Thanksgiving Luncheon at the CCC

11/17 - Family Game Night at the CCC

11/18 - AED SaveStation Opening at Border park

11/23-11/24 - Thanksgiving Break (City Facilities Closed)

11/25 - Guided Hike: Bird Walk

12/3 - Holiday Lighting Celebration

12/9 - Toys and Tacos

12/13 - Senior Christmas Luncheon at the CCC

12/13 - Gingerbread House Competition at the CCC

Mr. Lass also gave an update on the Kids Club Adventure Camp. Camp will be
available November 20th - 22nd from 7:00 a.m. - 6:00 p.m and will be held at the
Vicentia Activity Center.

Phase I of the Performing Arts Feasibility Study will be going to the City Council on
November 15, 2023. The goal is to determine whether developing an additional
performing arts venue within the City and/or renovating the HCC Theatre to become
the City's premier performing arts theater is feasible.
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Parks and Recreation Commission Minutes - Draft November 14, 2023

Mr. Lass Introduced Moses Cortez, Facilities, Parks and Trails Manager, who gave an
update on the facilities, parks and trails division.

Mr. Cortez gave an update on the last 2023 Corona Beautiful Community Cleanup
which was held on Saturday, November 4, 2023. 32 volunteers came together to plant
40 trees along Main Street and East Foothill Parkway. The next season of Corona
Beautiful Community Cleanups is kicking off January 2024 at Promenade Park.

Field renovations for baseball and soccer fields at Santana, Mountain Gate, El Cerrito,
Eagle Glen, Butterfield, and Promenade Parks will being end of November through end
of January. Renovations are to include: slit seeding, fertilizing, heavy sanding and
seeding with Rye seed and top dressing.

Mr. Cortez also gave an update on the Holiday tree. The tree will be arriving at the
HCC on Wednesday, November 22, 2023. It is a 50-55 foot tree from Fresno,
California. After the holidays, the tree will be planted at a local City park.

The Community Services Department will be presenting to the City Council regarding
the City Park Design Services at the November 15, 2023 meeting. 11 proposals were
received and evaluated. Rios, Inc. was selected as the highest scoring firm. Next steps
include:

Research and Site Visit: Jan-Mar 2024

Refine Layout: Apr-Jun 2024

Final Design and Construction Docs: Jul-Nov 2024
Construction Bidding: Dec 2024

Ms. Finch concluded the Community Services Report with an update on upcoming
agenda items. The Parks and Recreation Master Plan will be presented to the
Commission December 2024 and the City Council in January and February 2024. The
Trails Master Plan will be presented to the Commission at a special meeting on
November 29, 2023, back to Commission in Jan/Feb 2024 and finally to the City
Council Feb/Mar 2024.

The Commissioners had questions and comments.

Mr. Lass, Mr. Cortez and Ms. Finch provided clarification.

5. PARKS AND RECREATION MASTER PLAN DRAFT

Ms. Finch introduced Genevieve Sharrow, consultant from MIG, presented the Parks
and Recreation Master Plan Draft. Topics of the presentation included: Financial
Sustainability, August 2022 Meeting with 110%, October 2022 Meeting with 110%,
Developing the Strategy, Service Categories, Service Category Continuum, Common
Good Services, Cost Recovery Analysis, Cost Recovery Goals: Key Factors,
Recommendation Actions, Goals and Initiatives, Our Vision, Standards for Excellence,
Goals and Objectives, Recommendations, System Wide Initiatives, Expand the Park
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Parks and Recreation Commission Minutes - Draft November 14, 2023

Network, Upgrade Existing Parks to Expand Recreation Variety, Enhance the Park User
Experience, Embrace Opportunities for All, Improve Recreation Programs, Maintain
and Manage Assets, Sustain Parks and Recreation Services, Implementation and
Accountability, Site-Specific Recommendations, Prioritization Criteria, Criteria in
Prioritization Projects, Prioritization of Projects, Setting Expectations and Prioritization
Process.

The Commissioners had questions on various sections of the plan.

Ms. Sharrow and Ms. Finch provided clarification.

COMMISSION MEMBER'S REPORTS AND COMMENTS
Commissioner Bass had no comments.

Commissioner Wentworth thanked the staff for the Skyline Trail Cleanup Event. She
appreciates the hard work and continued maintenance being done.

Vice Chair Olsen agreed with Commissioner Wentworth, he appreciates bringing the
community together at the cleanup events.

Chair Munoz enjoyed the Volunteer Recognition Event. He shared that he had a 2-hour
AED training at Border Park with the Fire Department.

Commissioner Kinne left the meeting at 8:20 p.m.

ADJOURNMENT

Chair Munoz adjourned the meeting at 8:25 p.m.
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Parks and Recreation Commission Minutes - Draft November 14, 2023

Corona City Hall Online, All the Time- www.coronaca.gov
NOTICE TO THE PUBLIC:

If you challenge any items on the agendas in court, you may be limited to raising only those
issues you or someone else raised at the public hearing described in this notice, or in written
correspondence delivered to the Parks and Recreation Commission at or prior to this public
hearing.

Agendas for all Parks and Recreation Commission meetings are posted at least 72 hours prior
to the meeting in the breezeway display case at City Hall A complete agenda packet is
available for public inspection during business hours at the Library and Recreation Services
Department. Any materials relating to an item on the agenda which are distributed to all, or
majority of all, members of the Parks and Recreation Commission after the posting of the
agenda will also be available at the same time for public inspection during business hours at
the Library and Recreation Services Department.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the ADA Coordinator at (951) 736-2235.
Notification 48 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to this meeting. [28 CFR 35.102-35.104 ADA Title II].

MEETING IS BEING RECORDED
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City of Corona
Parks and Recreation Commission
Meeting Date: 12/12/2023

Park Bond Loan Repayment Information
Includes revenue activity through 10/31/2023

Park Bond Loan Repayment Balance 07/01/2023 S 7,083,244.50

Amount revised based on Quimby funds applied to loan balance in FY 2023

Less revenue received FY 2024:

2023 July 12,330.08
August 9,696.20
September 1,129.65

October -

November -

December -

2024 January -

February -

March -

April -

May -

June -

Preliminary total revenue received FY 2024 23,155.93 [See Notes]

Estimated Balance at Fiscal Year End 6/30/2024 7,060,088.57
Total Available from FY 2020 Loan Repayment S 449,168.02
Total Available from FY 2021 Loan Repayment 300,665.92
FY 2022 CIP - Playground Equipment Border & Fairview (250,000.00)
FY 2022 CIP - Lincoln Park Fitness Equipment (100,000.00)
Total Available from FY 2022 Loan Repayment 375,145.31
Total Available from FY 2023 Loan Repayment 216,162.13
FY 2024 CIP - Skyline Trail Access Bridge (600,000.00)
Net Available Balance (Reserved for 06/30/23) S 391,141.38

Notes: 1. Amount subject to change through the fiscal year for items such as interest
allocation, refunds of fees, etc.
2. Revenue received is applied to loan balance at Fiscal Year End (June 30).
3. Revenue applied to loan balance to be available for use in following fiscal year,
(FY 2024 to be available for use in FY 2025).
4. Potential for additional year-end adjustments to occur through audit process.
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City of Corona
Parks and Recreation Commission
Meeting Date: 12/12/2023

Development Impact Fees - Fund Balances FY 2024
Parks and Recreation related funds - activity through 10/31/2023

[Fund 215 - Public Meeting Facilities Fund

See Notes on page 3 |

Beginning Fund Balance 7/1/2023 (preliminary)
Add Continuing Projects

Estimated Revenues FY 2024

Expenditures Budget
Administrative Services Charge
Capital Improvement Projects
Citywide Facilities Inventory
Citywide Fee Review
Parks Facilities/Amenities Inventory
Total Expenditures Budget

$

102,560
8,658

43,217

(Actual=S3,238 as of 10/31/23)

(261)

(4,000)
(2,832)
(1,826)

(8,919)

Estimated Fund Balance 06/30/2024

$

145,516

Change from prior month

Available Fund Balance 10/31/2023

$

100,045

Change from prior month

ESTIMATED FUND BALANCES FY 2024

Page 10f3

2,927
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City of Corona
Parks and Recreation Commission
Meeting Date: 12/12/2023

Development Impact Fees - Fund Balances FY 2024
Parks and Recreation related funds - activity through 10/31/2023

Fund 216 - Aquatics Center Fund

See Notes on page 3

Beginning Fund Balance 7/1/2023 (preliminary)
Add Continuing Projects

Estimated Revenues FY 2024

Expenditures Budget
Administrative Services Charge
Capital Improvement Projects

Aquatic Improvements
Citywide Facilities Inventory
Citywide Fee Review

Total Expenditures Budget

S 134,017
206,963

31,372
(Actual=52,004 as of 10/31/23)
(2,131)
(100,236)

(5,645)
(101,082)

(209,094)

Estimated Fund Balance 06/30/2024

S 163,258

Change from prior month

S -

Available Fund Balance 10/31/2023

S 121,265

Change from prior month

S 1,812

ESTIMATED FUND BALANCES FY 2024

Page 2 of 3
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City of Corona
Parks and Recreation Commission
Meeting Date: 12/12/2023

Development Impact Fees - Fund Balances FY 2024
Parks and Recreation related funds - activity through 10/31/2023

Fund 217 - Parks & Open Space Fund

See Notes on page 3

Beginning Fund Balance 7/1/2023 (preliminary)
Add Continuing Projects

Estimated Revenues FY 2024

Expenditures Budget

S 509,725
3,577,680

144,369
(Actual=57,193 as of 10/31/23)

Administrative Services Charge (2,076)

Capital Improvement Projects
Auburndale Amenities (600,579)
Butterfield Park Design (36,000)
Mountain Gate Park Shade (146,428)
Parks Facilities and Amenities (2,205,128)
Parks Master Plan (90,267)
Shade Installation at Park Playgrounds (468,742)
Skyline Trail (30,536)

Total Expenditures Budget (3,579,756)
Estimated Fund Balance 06/30/2024 S 652,018
Change from prior month S -
Available Fund Balance 10/31/2023 S 471,075
Change from prior month ) 107,088

Notes:

1. Budget amount for expenditures may include carryover funding from prior fiscal year.

2. Positive numbers = increases fund balance. Negative numbers = decreases fund balance.

3. Available Fund Balance = available to appropriate, already considers authorized expenditure budget.
4. Estimated Fund Balance 06/30/24 = Preliminary FY 2024 ending fund balance.

ESTIMATED FUND BALANCES FY 2024

Page 3 0of 3
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Community Services Report

Parks and Recreation Commission Meeting
December 12, 2023
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Recreation Programs



Upcoming Events

12/8-17 CAT: Info the Woods Jr. W HiSTORIE
12/13 Senior Christmas Luncheon at the CCC Yy e
12/13 Gingerbread House Competition at the CCC
12/14 Head Start Holiday at the Library
12/16 Kids & Cops Holiday Magic
12/16 CHPS Historic Civic Center Walking Tour
12/30 Santiago Sharks Marching Band Rehearsal (Co-Sponsorship)
1/2 Senior Center Trip: Tournament of Roses Parade Float Viewing
1/4 Corona Presents: Danny Magic Live at the Historic Civic Center
OBCTHEATER
W AT CORONA THEATER

OFF BE R O A

Www.coronaca.gov/calendar

City of Corona 3 16



Holiday Facility Hours

All City Facilities Closed

Monday, December 25 — Christmas Day

0 AT
-

AT *lz”*t"l","‘!”‘i’“‘““"“’"‘“! sy pbege ’m"'ﬂ"'és

Monday, January 1 — New Year's Day

Circle City Center (CCC) Holiday Closure

Tuesday, December 26 — Tuesday, January 2

Senior Center Limited Hours — Nutrition Program Only

Tuesday, December 26 — Friday, December 29

11:30 AM - 1:00 PM (Lunch Served at Noon)

City of Corona




Recreation New Team Members

Florycell Valenzuela Celeena Juarez
Program Coordinator Administrative Assistant
Special Events Recreation Services

City of Corona

Debbie George
Office Assistant
Kids Club & Sports
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Kids Club Adventure Camp

 Follows CNUSD Winter Break Schedule

« Dates: Week 1 12/18 =12/22  (Mon. — Fri.)
Week 2 12/26 = 12/29  (Tues. — Fri.)
Week 3 1/2-1/5 (Tues. — Fri.)

« Time: 7:00 AM to 6:00 PM

 Place: Vicentia Activity Center, 550 S. Vicentia Ave.
- Ages: b5-12Years

 Cost: Resident $110, Non-Resident $140

WWwWW.coronaca.gov/register

City of Corona




Winter Spring Edition of the
Corona Connection

* Arriving next week!

« Activities, programs, and services (Jan. — Apr.)
« Registration Opens on Monday, December 18
« Available online at www.coronaca.gov and via City

social media channels

« NEW “Inner Circle” community life feature insert

* On the Cover: Liz Salgado, Corona Beautiful Volunteer

City of Corona

“51% of residents report that
the Corona Connection is how

they find out about City-offered
recreation programs, activities,
and events.”

CITY NEWS | EVENTS | ACTIVITIES

.

YOUTH INDOOR
SOCCER

MONTHLY
CLEANUPS

ARBOR DAY
CELEBRATION

CONNECTION

‘ JAN - APRIL 2024

4 k

INNER CIRCLE NEWS |
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Update on Phase 1 of the
Performing Arts Center
Feasibility Study

» City Council Study Session, Wednesday, Nov. 15

« Goal: Determine whether developing an additional
performing arts venue within the City and/or
renovating the HCC Theatre to become the City's
premier performing arts center is feasible.

« Council Approval:
« Continue Phase |l (12 Weeks)

Historic Civic Center Theater Renovation (Option 1A)
AND
Performing Arts Center Feasibility (Option 3)

City of Corona







Field Renovations Update

Completed
« Baseball and soccer field renovations at the
following locations:

« Santana Park

« Mountain Gate Park
« El Cerrito Park

« Eagle Glen Park

« Butterfield Park

« Promenade Park

« Soccer and Baseball Fields Closed
« Over seeding, fertilizing, and top dressing for Winter

« Anficipated to reopen mid to late-January 2024

City of Corona




Upcoming CIP Projects

Shade Park Improvements

« Cresta Verde, Lincoln, Mountain Gate
Park, and Santana

Victoria Park
« Splash Pad

Griffin Park Phase |l

« Playground, lighted pathway for nature
walk, restore habitat for both native
flora, educational signage and shade

Sheridan Park ".y‘ ,_
« Playgrounds, surfacing, and shade !%g% m”;ﬁ

.

Border and Fairview Park
» Playground replacement

City of Corona 11 24



Winter Strom Prep

« Stocked up on sand sandbags
« Located at Santana Park

« Crews have been cleaning drains and V-ditches to
prevent any mudslides and to keep the flow of water
running and draining correctly

« Addressing "Hot Spot” areas throughout the City that
typically have issues during Winter Season

e Fresno, San Ramon, and San Alvarado Circle

City of Corona




Theater Improvements

» Fresh paint in historic Spanish-Mediterranean
colors to honor the architectural style of the
building

Replaced all carpet inside the theater

Sanded and painted the existing stage

Replaced all lighting throughout the theater
and replaced the light bulbs in the
chandelier to a soft white LED bulb

Installed new ethernet cables

City of Corona



Upcoming Agenda ltems

Parks and Recreation Master Plan

* Parks & Rec. Commission Review & Recommendation — Dec. 2023
« City Council Review (Study Session) — Jan. 2024

« City Council Approval - Feb. 2024

Trails Master Plan
 Parks & Rec. Commission Review & Recommendation — Jan. 2024
« City Council Review & Approval — Feb./Mar. 2024

City Park Design Concepts
» Parks & Rec Commission Review — Mar./Apr. 2024

14 27



City of Corona

Questions?

a 951-739-4985
& Donna.Finch@CoronaCA.gov
g1 www.CoronaCA.gov




City of Corona Parks and Recreation Master Plan

GRAPHIC LAYOUT: (divider page text)

Introduction

C HAPTE R 1 : This chapter introduces the Parks and Recreation Master Plan,
I N T RO D U CT I O N planning process, and document organization.

The City of Corona’s parks and recreation facilities are
representative of our safe, vibrant, and family-friendly community

The Parks and Recreation Master Plan (PRMP) and instrumental to the community’s quality of life.

provides a guide for the provision, improvement,
maintenance, and funding of parks, recreation

facilities, and programs in the City of Corona.

Parks and recreation facilities provide communal spaces to gather, play, and relax, creating innumerable
benefits for the community, such as:

e Offering active and passive recreational areas where people can be physically active to reduce
stress and improve health and mental health.

e Providing environmental and health benefits by reducing air and water pollution and mitigating
urban heat.

e Fostering opportunities to socialize with neighbors and community members, sparking unique
and meaningful connections.

e Supporting sports, swimming, outdoor recreation, indoor programs, community events,
enrichment activities, and connections to our cultural heritage.

e Providing positive economic benefits by enhancing property values, local aesthetics, and quality
of life.

Far from being a nice-to-have amenity, parks and recreation facilities are a crucial investment in the
health and livability, and prosperity of our community.

The extensive parks and recreation system — integral to the success, health, and vibrancy of our city —is
managed by Corona’s Community Services Department. To best position our community for success, the
Community Services Department stands ready to lead citywide efforts to implement this PRMP to
support an integrated and accessible park and recreation system for residents and visitors to enjoy.

PLAN PURPOSE

Since adoption of the 1989 Parks and Recreation Master Plan, the City of Corona has experienced
significant shifts in demographics, recreation, development, community health, and economics that
have placed complex and growing demands on the City’s park system. Fundamentally, needs have
outpaced funding, creating a backlog of deferred maintenance projects and the need to prioritize
funding for parks and programs over the next ten years.

29



DRAFT

Chapter 1: Introduction

Using a community-driven vision to renew park infrastructure and ensure all residents have access to
the vital benefits of parks, the 2023 Parks and Recreation Master Plan introduces a planning framework
and investment strategy for the enhancement, maintenance, and expansion of parks and recreation

facilities in Corona.

The PRMP investment strategy is built upon standards of

excellence that were identified through a robust community
engagement process. All residents should have access to .
parks, green spaces, and recreation opportunities that are:

e High quality to ensure a high level of excellence that
adheres to national and statewide standards;
e Consistent to ensure the same level of service and

experience across the city; and

GRAPHIC LAYOUT: SIDEBAR

e Sustainable to ensure that programs, services, natural resources, and facilities can be sustained

in the short and long term.

An emphasis on access, quality, consistency, and sustainability guide the provision of park and

recreation services.

The PRMP was developed in a 1.5-year
timeframe concurrently with the City of
Corona Trails Master Plan Phase Il and a
focused site-specific Master Plan for City Park.
The PRMP’s development was heavily
influenced by community members,
stakeholders, and City leaders who provided
feedback throughout the planning process.

GRAPHIC LAYOUT: SIDEBAR

More than 2,300 residents, the Parks and Recreation
Committee, City Council, partners, stakeholders, and City
staff members shared their insights and comments to help
formulate the 2023 Parks and Recreation Master Plan. The
outreach process included diverse activities at different times
during the four-phased planning process to ensure that a
wide variety of participants were involved.

1-2
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DRAFT Chapter 1: Introduction

The project began with a review of parks, facilities, and programs to
evaluate the state of the City's park and recreation system.

State of the System

Needs, Insights from the outreach and engagement process were paired with
Opportunities & research on trends, service levels, and an access analysis to identify
Standards Corona’s gaps in park access, key needs, and opportunities.

Drawing from community input and identified needs, key community
goals and objectives establish the vision for the the parks and
recreation system of the future.

Involvement, & Communication

Public Engagement, Advisory and Stakeholder

Recommendations are intended to guide future investment and
implementation, with tools that inform annual workplans and
budgeting.

Recommendations &

Plan Development

PRECEDENT PLANNING DOCUMENTS

The following plans and studies provided essential background information for the 2023 Parks and
Recreation Master Plan and were considered during recommendations development:

The Parks and Facilities Inventory and Assessment was completed in 2020

CITY OF CORONA and consisted of site evaluations for 36 park sites, 7 buildings, and 22
ke T playgrounds within the Corona park system. The report identifies facilities
o oo WL o R that require repair or replacement because they have reached the end of

their useful life and related costs. The report and cost estimates do not
include any facility upgrades desired by the community, which would
require additional investment.

The PRMP’s planning-level cost estimates (Chapter 5) mirror the
replacement cost of individual items provided in the Parks and Facilities
Inventory Assessment, supplemented by additional cost estimates that
reflect the facility upgrades and new amenities recommended for the
system.

1-3
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DRAFT

CITY OF CORONA

2020-2040 General Plan

“Buitding e City of Trails"

Phase1- Foundalicnal Master Plan
Final  August 2021

City of Corona's Tree Inventory

i ot R
335 57,890 $186,191,339

Environmental Benefits at a glance

\\\\\\\\\\\\\\\\

Chapter 1: Introduction

The Corona 2020-2040 General Plan, last updated in 2020, serves as a
“blueprint” for future planning and development decisions within Corona.
The Parks, Recreation, Cultural Arts, and Education Element of the General
Plan provides direction for developing and maintaining a comprehensive
system of quality facilities, programs, and services. A variety of related
plans and regulations implement the element’s goals and policies,
including the PRMP.

The PRMP is consistent with the General Plan, taking the General Plan
direction and providing additional specificity to guide implementation, as
well as a more aggressive target of total parkland in the community.

The 2021-2026 City of Corona Strategic Plan provides six overall goals to
guide decision-making and sets a framework of specific, measurable
actions and desired outcomes to evaluate the future level of goal
achievement. Parks are the foundation of the community and will play a
key role in Strategic Plan goal attainment, with the development and
adoption of the PRMP identified by the Strategic Plan as a major
milestone.

The PRMP vision, goals, and recommendations were developed within the
framework provided by the Strategic Plan.

The City developed the first phase of the Trails Master Plan (TMP) in
2021.The TMP seeks to create an environmentally sensitive, inclusive,
equitable, and diverse trail network that provides safe and healthy options
in accessibility to Corona’s vast network of open space, with a focus on
improving non-motorized travel ways throughout the community. TMP
Phase Il is anticipated for completion in 2024 with a focus on access to
trails in the Cleveland National Forest and the Santa Ana River Trail.

The PRMP was developed in close collaboration with the Trails Master
Plan Phase Il. While trails-specific recommendations are focused in TMP
Phase Il, the PRMP includes recommendations regarding undeveloped
land located near trails and trailheads to support those recommendations.

The Urban Forestry Management Plan (UFMP, adopted in 2021,
represents the City’s commitment to make Corona green and inviting for
all who live and visit here. The UFMP establishes guidelines and
procedures for the care and protection of trees to promote the health,
safety, welfare, and quality of life for all Corona residents, business
owners, and visitors.

The PRMP includes recommendations that are aligned with the UFMP, to
support the ongoing maintenance and care of the City’s tree canopy and
meet the community’s desire for additional shade.
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The City Park Master Plan Phase |, adopted in 2023, provides a vision
for the future of City Park that honors its rich history, enhances the
connection to the revitalized Downtown, and provides amenities and
programming that will bring the community of Corona back to City Park
for many generations to come.

The PRMP was developed in conjunction with the City Park Master Plan
Phase I, including City Park-specific questions within community
engagement, and an understanding of how this important park fits
within the larger park system.

The City’s last comprehensive Parks and Recreation Master Plan was
completed in 1989 as a companion document to the Parks and Recreation
Element of the General Plan.

Much has changed since the 1989 Parks Master Plan was adopted,
including the local demographics, popular recreational activities, funding
for park maintenance and development, and the philosophy towards

o e e s s parks and outdoor spaces. Today, Corona recognizes the need to

o proactively plan for the next 10 years to ensure the City is effectively
L= utilizing park spaces and serving the needs of the community, through the
2023 PRMP.

This plan is organized with five chapters and eight detailed appendices to provide additional information
for plan implementation:

e Chapter 1: Introduction. This chapter introduces the Parks and Recreation Master Plan (PRMP)
and the planning process.

e Chapter 2: Our Community. Chapter 2 provides a look at the demographics of the community
and summarizes the community engagement process, highlighting the key themes and
strategies used to identify community needs and desires.

e Chapter 3: Community Needs. This chapter provides a snapshot of the City, including the current
(2023) inventory of parks, facilities, and programs, and identifies key needs.

e Chapter 4: Goals and Recommendations. This chapter includes the unifying vision for parks and
recreation and identifies the systemwide and site-specific goals and recommendations.

e Chapter 5: Priorities and Implementation. A clear investment plan is necessary to identify a
realistic approach to achieving goals and recommendations. Chapter 5 summarizes total costs of
recommendations and outlines priorities through a 10-Year Action Plan and implementation
strategies.

Detailed background information is provided in in the appendices to the PRMP, which include:
e Appendix A: Park, Facility, and Program Inventory This appendix provides a comprehensive

listing of the parks recreation facilities, and programs that are currently provided by the
Community Services Department.
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Chapter 1: Introduction

Appendix B: Park Design and Experience Observations. In May-July 2022, the City’s parks were
toured to identify site strengths and opportunities for improvement, especially pertaining to the
user experience. This appendix summarizes observations from the park tour.

Appendix C: Community Engagement Survey Summaries. Two surveys were conducted to
identify the park and recreation needs, priorities, and preferences of the Corona community.
The first survey focused on parks and outdoor recreation facilities, and the second asked
questions regarding recreation programming and needs for indoor recreation spaces. The
results of the surveys, including responses to open-ended questions, are included in Appendix C.
Appendix D: Design and Development Guidelines. These guidelines provide direction for park
acquisition, design, development, and renovation. General systemwide guidelines are presented
first, followed by guidelines for each park classification.

Appendix E: Recommendations. This appendix summarizes all recommended capital projects
that are needed to augment the park and recreation system, either at specific park sites or
throughout the park system. In addition to capital projects, it notes the anticipated level of
maintenance needed to sustain parks and facilities after implementation.

Appendix F: Financial Sustainability Strategy. This appendix introduces a new Financial
Sustainability Strategy to guide the cost recovery rates for all recreation programs and services.
Created through a series of work sessions with Community Services Department staff and the
Parks and Recreation Commission, the strategy defines the baseline measurement of the cost of
providing services, recommendations for the appropriate levels of service subsidies, and a new
fee philosophy.

Appendix G: Programs and Facilities Analysis. This appendix includes an evaluation of the City’s
recreation programs and activities, identifying gaps in service and opportunities to better utilize
existing facilities and enhance the provision of programs in Corona.

Appendix I: Costs. This appendix introduces the planning-level cost estimates associated with
PRMP recommendations for existing parks and potential future park sites. It explains how
capital and operations costs were calculated for the PRMP.
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GRAPHIC LAYOUT: (divider page text)

Chapter 2: Our Our Community

Com mun ity This chapter includes background and context about the
i . community of Corona and the park priorities identified
Parks and recreation are central to ensuring through the community engagement process.

a high quality of life in Corona. Whether . , ,
Ikina throuah a park. biking the Santa Ana The input of diverse residents and stakeholders from
wa g g park, g across the City ensures that the Parks and Recreation

River Trail, taking a yoga class at the Senior Master Plan reflects community needs.
Center, playing baseball at Butterfield Park,
enjoying summer concerts at Santana Park, or participating a variety of other activities,
community members value the opportunities Corona provides to be active every day. This
chapter summarizes local demographics and input received through the community
engagement process to help understand community needs for parks, recreation facilities, and
programs.

Demographic Snapshot

Corona is a thriving community located in the northwestern corner of Riverside County, nestled
between the Cleveland National Forest to the west and Lake Mathews Estelle Mountain
Reserve to the east. Corona was founded during the height of the Southern California citrus
boom in 1886 and remained a largely agricultural community until the 1970s. In the early 20t
century, Corona was known as the lemon capital of the world.

In the present day, Corona continues to grow and evolve, offering a thriving business
environment for industry and commerce, sought-after schools, recreational opportunities,
historic/cultural amenities, and a high quality of life.
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Corona’s Population

Corona has a diverse population that
is passionate about their community
and the community’s well-being.

Total Population

In 2020, with a population of 157,136
residents, Corona is the third most
populous city in Riverside County.
Since 1990, the City’s total population
has more than doubled, and it
continues to grow. The City is
projected to reach a population of
approximately 166,833 people by
2033." This growth will increase
demands on parks and facilities and

Chapter 2: Our Community

GRAPHIC LAYOUT: SIDEBAR

TARTAN

“By 1913 Corona shipped more fruit than any other town in Southern California. In 1961
citrus was still considered the backbone of Corona's economy, and the largest source of
revenue. In that year citrus covered 7500 acres.” -- Corona Historic Preservation Society

will likely increase use and maintenance needs.

Age

More than a quarter (29 percent) of Corona’s population are youth under the age of 19. At the
same time, the 65+ year-old population is increasing. Based on the age composition of the
community, parks and facilities will need to accommodate both a large youth population as well
as aging residents, ensuring inclusivity across all ages.

Racial Diversity

The City of Corona is truly diverse,
with more than two-thirds of the
population identifying as nonwhite,
and nearly half (48 percent) of
residents identifying as Hispanic or
Latino. This diversity should be
reflected in the look and feel of
parks and facilities, as well as in
the variety of events and programs
offered to ensure that these reflect
local communities.

Language
Nearly half (49 percent) of Corona
residents speak a language other

Figure 2-1: Racial Diversity

White, 32%

Asian/ Pacific Islander,

Hispanic, 48% 13% Other, 2%

than English, with Spanish, Asian and Pacific Island languages being the most common.
Wayfinding, signage, programming, promotional materials, and communications should
acknowledge and/or reflect the predominant languages spoken in the community.

' City of Corona 2020-2040 General Plan Environmental Impact Report.
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Education

Most Corona residents are high school graduates or have a higher level of education, but only
30 percent have a bachelor’s degree or other advanced degree. Parks and recreational
programs and facilities can support interests in lifelong learning and extend learning options for
students, which help sustain and increase educational success.

/ncome ) ) . Extremely- and
The 2022 American Community Survey Figure 2-2: Income Very-Low
estimates a median income in Corona of Income (50% or

less of AMI),

$99,953, with nearly one-third of the 16%
community earning low and moderate

incomes, when compared to the median

. . . . Low Income

income for Riverside County. While most Above (50-80% of

Corona residents would be able to pay Moderate AMI), 12%
. Income

full market rates for leisure and (>120%), 63%

. " . ! Moderate
entertainment opportunities, there is a Income (80-
need to ensure parks and recreation 120% of AMI),
services are affordable and accessible to 8%

lower-income residents. Barriers to

access may include price/fees, the absence of childcare, travel distance, transportation needs,
accessibility via walking/biking, lack of leisure time, and cultural factors such as language,
service representation, and access where these cross over with income disparities.

Housing Composition and Density

Corona is largely defined by its suburban environment. Two-thirds of all occupied housing units
are single-family homes. Certain areas of the community have higher density residential
development such as apartments and other types of multi-family housing. These areas likely
place greater demands on some types of parks and recreation services (on a per-acre basis)
than areas with fewer residents or less dense development.

Corona’s Quadrants Figure 2-3: Quadrant Analysis

To provide a more detailed comparison and
deeper analysis of unique needs within the
community, the geography of Corona was
divided into quadrants based on Census
block groups, with major streets functioning
as the dividing lines. This approach allows
for a comparison of demographics and
socioeconomic factors in different areas of
the community as well as geographic
comparisons of park access.

Demographic Snapshot by Quadrant
Different parts of Corona vary dramatically
in terms of demographics, amenities, and
physical characteristics and structure. An
analysis of demographics by quadrant
reveals the following:
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e Population: The most populated quadrant is Quadrant 1, with approximately a third of
the City’s population.

e Population Density: Population density is highest in Quadrant 1 and lowest in Quadrant
3. The quadrants vary significantly in land use, with some quadrants having significantly
more commercial or industrial uses, some with more undeveloped land, and some with
mixed levels of residential and other development. For example, Quadrant 2 has many
higher-density areas, but this is counter-balanced by undeveloped land east of I-15.

o Poverty: Poverty rates are highest in Quadrants 1 and 2—more than double the rates of
Quadrants 3 and 4.

e Race and Ethnicity: Quadrants 1 and 2 have a higher proportion of Non-White and
Hispanic/Latino residents than Quadrants 3 and 4.

e Tenure: Quadrants 1 and 2 have more than double the proportion of renter households
when compared to Quadrants 3 and 4.

e Youth: Quadrants 1 and 2 have a higher proportion of the City’s young children and
teenagers than Quadrants 3 and 4.

Table 2-1 summarizes demographic data by quadrant, recognizing that the land area in
Quadrant 1 is substantially larger than the other quadrants. This information, however, is useful
to compare to the City’s park and recreation resources in each quadrant (Chapter 3) to identify
unique community needs.

Table 2-1: Demographics by Quadrant

Characteristics I [T
Size (Sq. Miles) 9.6 12.4 8.7 9.2 40
Population’ 50,382 45,039 26,237 35478 | 157,136
Population Density (Residents/ Sq. Miles)? 5,205 3,620 2,999 3,877 3,926
% Families with Incomes Below Poverty Level 10% 10% 4% 4% 8%
% Non-White, Hispanic/Latino Population 77% 75% 56% 56% 69%
% Renter Households 49% 41% 15% 21% 35%
% All City Residents 0-9 years of age 37% 29% 13% 21% 100%
% All City Residents 10-17 years of age 31% 30% 18% 21% 100%

Source: City of Corona, 2022; U.S. Census Bureau 2020 Census; U.S. Census Bureau 2017-2021 American Community Survey
Notes:

(1) 2020 population of 157,136 residents is the latest available data at the Census block level and provides the most accurate
population count for the City that can allows for quadrant level estimates. This estimate is similar to the most recent, 2022, population
estimates from the California Department of Finance (156,778).

(2) Population and housing estimates sourced from the 2020 Census data, the latest available at the Census block level. Poverty,
race/ethnicity, tenure, and age data is sourced from the 2017-2021 American Community Survey at the block group level.

Community Voices

To ensure the PRMP reflects the unique priorities and preferences of the community, residents,
visitors, key stakeholders, and City leaders were invited to share their insights on parks and
recreation needs. Plan development is influenced by the collective voices and wisdom of the
community, while also recognizing the value and power of diverse individual voices so that the
park and recreation system offers something for everyone.
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The community engagement process was predicated on the understanding that hearing from
residents with diverse backgrounds and experiences leads to more innovative ideas, better
decisions, and greater public support of outcomes. The process encouraged community
members to be actively involved in the planning effort and was designed to:

e Educate and inform community members through meaningful engagement regarding the
Corona Parks and Recreation Master Plan process.

¢ Identify key stakeholders and Master Plan champions, working in partnership to ensure
participation in the process.

e Solicit input to identify park and recreation needs and priorities from a cross-section of
audiences and key stakeholders throughout the community (including people of varying
ages, gender identities, socioeconomic status, language, racial and ethnic backgrounds,
dis/abilities, place of residency, etc.)

¢ Ensure equitable access to resources by providing a variety of engagement options
(time, location, language).

o Demonstrate transparency through open and ongoing interaction with the community
throughout the project and clear communication about how public input will be
incorporated into the PRMP.

Outreach was conducted in both English and Spanish, digital and in person. In addition to the
City’s social media, email, and in-person outreach, local advocates shared surveys broadly
within their networks to increase the reach.

The community.participation process for the . GRAPHIC LAYOUT: SIDEBAR
PRMP began with conversations with community
members, especially youth, during the summer of | Engagement Participation

2022 through the “My Wish for Corona Parks” 134 participants in the My Wish for Corona Parks activity
campaign, followed by interviews with key
community leaders, and two surveys that were
broadcast broadly throughout local parks and the 892 participants in the Programs Needs Survey
community. This engagement process provides a
valuable cross reference of input to understand
community needs. It was also supplemented
through ongoing meetings and work sessions with
the Parks and Recreation Commission, City Council, and staff to ensure the plan is
representative of the community.

My Wish for Corona Parks

The “My Wish for Corona Parks” engagement activity was an open-ended, interactive activity
intended to collect ideas from community members of all ages about the future of Corona parks.
Offered at a variety of citywide pop-up events in summer 2022, a total of 134 community
members completed paper and online versions of the activity. Respondents used words and
drawings to share their ideas.

1,347 participants in the Parks Needs Survey

13 participants from recreation stakeholder groups

6 meetings with the Parks and Recreation Commission
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Key Leader Interviews

In July 2022, Corona’s Mayor, City Councilmembers, Parks & Recreation Commissioners, and
City Manager participated in interviews led by MIG to gather their perspectives on the City’s
park and recreation priorities to guide the planning process.

Needs Survey

To collect input on community members’ recreation needs, concerns, and preferences, a survey
was conducted over the course of two months during fall of 2022. To reach existing park users,
signs with QR codes were manufactured and installed at all community parks. In addition, the
survey was distributed broadly on social media and distributed at City pop-ups during
community events. A total of 1,347 responses from community members were collected.
(Appendix C includes additional detail on the results of this survey.)

Recreation Key Partner Interviews and Surveys

To learn more specifically about recreation programs, representatives from ABC Hopes,
Corona-Norco Unified School District (CNUSD), and the Corona-Norco Family YMCA (YMCA)
participated in interviews led by MIG. Participants discussed programming and facility needs as
well as current and future relationships with the City. In addition, representatives from the
pickleball community participated in meetings with MIG and City staff to discuss key needs,
desired improvements, and locations for potential pickleball courts. The City also distributed a
survey to local sports group representatives to provide feedback on needs and opportunities for
fields and their respective sports leagues.

Recreation Programs Survey

In October 2023, a second survey was distributed throughout the community to address
community desires for recreation programming and needs for indoor recreation spaces. The
survey was available for two and a half weeks and was distributed online with printed copies
available at the Corona Senior Center. A total of 892 people responded to the survey, providing
insights on desired activities, amenities, and perceptions of affordability of programs and
services. (Appendix C includes additional detail on the results of this survey.)

Recreation Programs Staff Focus Group

In September 2023, the consultant team met with recreation programs staff for an in-person
focus group meeting. The purpose of this focus group was to gain further insight into the
priorities for recreation programs and activities from an internal perspective.

Parks and Recreation Commission Meetings

The Parks and Recreation Commission acted as the advisory group for the PRMP, providing
input about key needs in the community, regular check-ins regarding community engagement
and key themes, and a thorough review of each component the Draft PRMP as it was
developed. Over six meetings, open to the public, the Parks and Recreation Commission
advocated for the best parks and recreation opportunities for Corona residents and provided
formative guidance on the PRMP.

Financial Sustainability Work Sessions (Staff and Parks and Recreation Commission)

A critical component of the Corona Parks and Recreation Master Plan is the development of a
financial sustainability strategy for recreation services. The City received guidance from 110%, a
consulting firm that works specifically with city departments to refine their park and recreation
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programming costs of services, on this component of the project. As part of this process, 110%
worked for more than 50 hours with Community Services Department staff to collect and
analyze data and historical information on Department revenues and expenditures and
attributing unique expenses to individual services. In addition, 110% led multiple workshops and
work sessions with both staff and the Parks and Recreation Commission to discuss the financial
sustainability philosophy, service category identification, beneficiary of service identification, the
findings from the cost-of-service analysis, and goal setting for the future. Each of these
workshops and work sessions served as checkpoints in the process for staff and
Commissioners to help define the policy and cost recovery goals shared here.

City Council Meetings

A key component of the City Council’s Strategic Plan is implementation of a Parks and
Recreation Master Plan to guide decision making and investment in the future. The City Council
was involved throughout development of the PRMP at key touchpoints, with three public
meetings where they provided direction on desired project outcomes, input on the engagement
process, and review of preliminary findings. The City Council will review the PRMP in a study
session prior to consideration for adoption.

This rich and robust community engagement process yielded a variety of needs, ideas, and
priorities for specific parks and well as for park and recreation opportunities in general. While
many topics arose across the multiple engagement activities, a few key themes emerged as
important to the future of parks for Corona residents. This is not an exhaustive list of all
feedback but shows cross cutting themes from the surveys, My Wish activity, Parks and
Recreation Commission meetings, and stakeholder meetings and surveys. Along with findings
from the technical analysis, these priorities and needs helped guide the development of
recommendations in Chapter 4 of the PRMP.

Existing Park Improvements

Enhancing the quality, maintenance, and comfort of the City’s existing parks and facilities is a
top priority for Corona residents.

Repairs, Renovation, and Maintenance

Top investment priorities identified by engagement participants include improving existing parks,
specifically repairing worn and aging park features. To do this effectively, outreach findings
suggested that the City should increase park maintenance and replace facilities at the end of
their usable life cycle. Improved maintenance, such as little pickup and facility cleaning, is
desired, as well as repair of broken features, particularly in play areas and restrooms.

Comfort and Function

Residents throughout the engagement process described

the need to make parks more comfortable to increase use. Shade please!!
This desire was largely focused on the need to provide

additional shade either through additional tree canopy or — Parks Needs Survey

shade sails and structures, especially over play areas and
any adjacent seating areas. In addition, residents
requested additional lighting to enhance recreation in the
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evening hours, additional seating, and other amenities such as trash cans and dog waste
dispensers.

Safety

Corona community members value safe, clean, and welcoming park facilities for all. Residents
identified the need for additional lighting and activation at park facilities. Monitoring and
enforcement of park rules was identified as important, which can be implemented through the
park ranger program. In addition, keeping parks well maintained will make them more inviting
and increase the sense of safety.

More/Greater Variety of Recreation Opportunities

Corona residents desire a variety of recreation activities and experiences in their parks,
including places to exercise, play sports, connect to nature, and play with friends and family.
More unique play features are needed, including nature play, water play, and destination play
areas. Residents also note the need for more and more diverse sport courts options, dog play
areas, and outdoor fithess equipment as well as opportunities and activities tailored toward
older children and teens, which could include challenge elements such as climbing walls, bike
skills courses, and zip lines. There is strong interest in the provision of more facilities that
support self-directed recreation activities, with a high priority on walking and cycling, as well as
facilities, programs, and events to support social gathering and intergenerational activities. The
community also discussed improvements at City Park, with a desire for an enhanced aquatic
center and outdoor space for events and festivals. The community sees City Park as a valuable,
recreation amenity for the community. Enhancing recreation and gathering opportunities, along
with addressing safety concerns, is a priority for survey respondents at City Park.

Equitable Access to Quality Park and Recreation Services

Corona community members shared that not all areas of the city have equal access to parks.
Some areas of the city have been
described as older (with
correspondingly older parks and More programming activities & events
facilities), and less access to high- geared toward teens (13-18)
quality amenities. Input from residents
indicates that these areas should be
prioritized for enhanced maintenance,
replacement of facilities, and additional
improvements.

-Programs Needs Survey

In addition, residents noted the need for more opportunities for a variety of ages and abilities to
participate in recreational activities. Identifying and providing facilities, amenities, and
programming that are intentionally tailored to serve a variety of different ages, abilities,
backgrounds, and interests can help to reach these communities that may not have been
planned for in the past.

“More safety checks at

Community Culture and Identity parks to make families feel

safe” — Parks Needs Survey

Residents are proud of their community and want to have their
parks and park programs reflect Corona’s rich history, culture,
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vibrancy, and diverse community. Community identity can be reflected through Corona’s parks,
recreation programs and events — such as unique, themed, contextualized playground design
and special events.

Dynamic Programing

Having a variety of programming and events is a top priority of Corona residents. Outreach
findings indicate that residents relish the special events for which the community is known, and
desire more and a greater variety of programming options, including more active programming,
sports, and fithess programs (at a variety of levels) to support community health and wellbeing.
Residents would also like to see more programming to support cooking skills and the arts, as
well as outdoor-based activities. Residents also noted a desire for family-friendly recreation
programs and events that appeal to people of all ages.

Partnerships

Corona has existing community-based, youth, civic, and business organizations that have
strong and trusted relationships within the community. The City works with many of these
groups. Community comments suggested that existing partnerships can be strengthened to
ensure mutual, reciprocal benefit, and new partnerships could be explored to embrace efficiency
and community building.
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Chapter 3: Community Needs

Corona is a diverse, family-friendly
community, where playing sports and
enjoying barbecues are great ways to
spend a day at the park. As the City has
grown more diverse, sports and recreation
preferences are evolving, and new
amenities and activities are popping up in
parks. To understand park needs, this
chapter provides a status report on the park
system, building on the community input
provided with mapping and data-driven
analysis to provide insights into needs and

opportunities.

Park System
Snapshot

Corona parks and
recreation facilities are
diverse in function and
character, offering
passive and active
opportunities for
people of different
ages and interests.
They range in scale of
development, with
some that are heavily
developed, others
more natural. In total,
Corona owns and/or
manages 46
developed parks/sites
that total
approximately 380
acres. In addition, the

GRAPHIC LAYOUT: (divider page text)

Community Needs

This chapter provides a snapshot of the City’s park
system, including the current (2023) inventory of parks,
facilities, and programs, and evaluates the distribution of
parks, park deficiencies, and areas of greatest needs.

Building on the community engagement results
summarized in Chapter 2, this chapter adds an analysis
layer to gauge needs against best practices, national
trends, and the local context.

GRAPHIC LAYOUT: SIDEBAR

General Terms

The following general terms apply to parks and recreation features managed by Corona’s
Community Services Department.

Parks or Parkland describe City-owned or managed sites that support recreation, social
gathering, and greenspace.

Recreation Facilities are developed outdoor or indoor elements that provide recreation
opportunities in parks. Examples include playgrounds, sports courts and fields, and gyms.

Park Amenities are support features that facilitate the comfort, functionality, and use of
parks. These include elements such as restrooms, parking lots, benches, etc.

Trails are a type of recreation and non-motorized transportation facility that can be
developed within parks or open space areas, or even in street rights of ways. Trails in
Corona are part of the bike and pedestrian system that is addressed in the Trails Master
Plan, Phase | and Phase II.

Other types of parks, greenspace, and recreation areas exist in Corona and include
natural resource areas owned by other public entities and recreation sites owned and
managed by private entities such as country clubs and Homeowner’s Associations. There
are 107 HOAs in Corona with a variety of private amenities, including 18 parks ranging
0.22 acres (smallest) to 5.28 acres (largest).

3-1
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City holds in reserve just under 330 acres of undeveloped parkland set aside for future park
development and use. The City of Corona’s park and recreation system collectively refers to the
City’s recreation spaces, infrastructure, and resources that are managed, maintained, and
programmed by the Community Services Department for recreation or park use (excluding
trails). The complete, existing (2023) park system and facility inventory is presented in Appendix
A, including a map of existing parks and facilities.

The City of Corona classifies and categorizes parks to distinguish them by their function.
Classifications consider site size, use, service area, as well as available amenities and facilities.
Corona’s parks are classified in seven categories. This categorization helps the City make
decisions about development, improvements, park maintenance and programming based on the
intent and level of use for each park site.

Citywide Parks

Citywide parks provide major recreation

facilities, event space, and cultural venues
INSERT PICTURE intended to serve as citywide destinations for

events, programs, and activities. These sites

attract visitors from across the entire city and

potentially beyond.

Community Parks

Community Parks are mid-size parks that

support sports, specialized facilities, group INSERT PICTURE

gatherings, and programmable space for

several neighborhoods or a portion of the

city.
Neighborhood Parks — Multi-Use
Neighborhood Parks (Multi-Use) are smaller
parks with a mix of greenspace, play space,

INSERT PICTURE active recreation space, and neighborhood

gathering space that are intended to serve
residents in the surrounding neighborhood
within walking or biking distance.

Neighborhood Parks — Basic

Neighborhood Parks (Basic) are smaller

parks intended to provide essential INSERT PICTURE
recreation options and greenspace to

residents in the surrounding neighborhood

within walking or biking distance.

Pocket Parks

Pocket Parks are micro-sized greenspaces that
INSERT PICTURE typically are less than one acre in size and

support community aesthetics and passive

uses.
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Special Use Sites

Special Use Sites are stand-alone or

single-purpose sites that support unique INSERT PICTURE
recreation opportunities or specialized

recreation facilities serving all or part of the

Corona community.

Undeveloped Parkland

Undeveloped Parkland are unimproved City-
INSERT PICTURE owned properties being held for future park

development and recreation use, which may or

may not allow current park access.

Table 3-2: Existing Parkland by Classification
Park Type # Sites Total Acreage Examples
e Butterfield Park

o :
Citywide Parks 4 137 e  Santana Park
. o Citrus Park
Community Parks 4 68 e Promenade Park
e Brentwood Park
Neighborhood Parks — Multi-Use 13 83 e Ontario Park
o Village Park
o Border Park
Neighborhood Parks — Basic 11 52 e Rimpau Park
e Tehachapi Park
Pocket Parks 3 0.6 e Contreras Park
e Auburndale Park
Special Use Sites 11 39 e Corona Senior Center
e Historic Civic Center
e Skyline Site
Undeveloped Parkland 6 328 e Lemon Heights
Detention Basin
Total 52 709

(1) Citywide Parks include El Cerrito Sports Park, which is a County-owned site maintained by the City through a long-term
lease agreement.

Programs and Facilities Snapshot

Programs

The Community Services Department is charged with providing a wide range of recreation
programs and community services, including after-school programs, summer programs,
childcare, community classes for all ages, and senior enrichment. The Community Services
Department also organizes and hosts treasured community events, such as the annual Fourth
of July celebration. Table 3-3 provides a snapshot of the City’s program service areas and
support services. The City offers programs in fourteen different service areas, described in more
detail in Appendix A. These may be offered by City staff or contract staff in City facilities; some
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include registrations and referrals to private programs through partnerships. Most types of
programs are provided year-round. Appendix G provides additional details on the programs,
services, and facilities operated by the Community Services Department.

Table 3-3: Corona Programs and Support Services

Adaptive Recreation Facility Operations

Adult & Senior Maintenance

After School Program/Event Support (Set Up & Clean Up)

Aquatics Social Media

Arts & Culture Communications

Camps Registration and Program Support

Early Childhood

Enrichment

Events

Health & Fitness

Library Programs*

Rentals/Reservations

Sports (Youth & Adults)

STEM & Innovation

Volunteerism

*The Corona Library is operated and programmed separately by the Community Services
Department through the Library Division. While noted here for reference, it is not considered to
be a recreation program service area.

Major Facilities

Corona has 15 major facilities within its inventory. Major facilities are defined as buildings and
pools that require some degree of staffing and operations (see also Appendix A, Table A-2, and
Table 3-4 below). These major facilities are operated in a somewhat piecemeal fashion, largely
due to the fact that they were not original designed and built for comprehensive recreation
programming use. Currently, not all are programmed for recreation. Some are used primarily as
office space or rental space. While largely located in the northern portion of the city, these
facilities include many smaller, separate buildings, , which reduces efficiencies.

Table 3-4: Major Facilities, Operators, Quadrants, and Uses
Major Facilities Quadrant

Building Use

City-Operated for Recreation

Brentwood Center 1 | Programmed by contract staff for a single
use

Circle City Center

Programmed by City staff, contract staff,
and community rentals/reservations

Corona Senior Center

Programmed by City staff and contract staff

Auburndale Community Center

Primarily used by staff for office space

Historic Civic Center Gym*

Programmed by City staff and contract staff

3-4
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Table 3-4: Major Facilities, Operators, Quadrants, and Uses

Major Facilities ‘ Quadrant Building Use
Historic Civic Center Auditorium/Theater & 1 | Programmed by City staff and contract staff
Community Room
Victoria Park Community Center 1 | Used for community rentals or reservations
Vicentia Activity Center (VAC) 1 | Programmed by City staff

Leased to Others
Auburndale Swimming Pool 1 | Programmed by other recreation providers.

Historic Civic Center (HCC) Leased to partners for office/training space.

River Road Community Center Programmed by other recreation providers.

1
1

YMCA Youth Center at Merrill (PAL Building) 2 | Programmed by other recreation providers.
1

YMCA Training Center (Scout Building) Leased to partners for office/training space.

Other Facilities

City Park Swimming Pool 2 (currently closed)

Corona Library 2 (not programmed for recreation)

*Also includes the spaces referred to as the teen room and community room.

Key Needs

The Corona community desires a great parks system that incorporates parkland, trails,
recreation facilities, programs, and events. However, the investment needed to provide
everything desired is cost prohibitive. Corona sought input from the public, key stakeholders,
and partners to identify ways to improve, enhance and invest in parks, recreation facilities, trails,
programs, and events. Guided by community priorities, the PRMP identifies needs for future
investments in renovated parks and facilities, new parkland, recreation programs, park
maintenance and stewardship, and the services provided by Corona Community Services
Department. As part of the Master Plan development process, a technical analysis was
conducted of Corona’s park land, facilities, and programs to help cross-check outreach findings
with a data-driven analysis of needs.

3-5

48



DRAFT

Park Condition and Experience

The variety of recreation opportunities, condition and
accessibility of parks impact whether and how often
people use them. High quality parks and recreation
facilities contribute significantly to the overall well-being
of the community. The presence of features such as
shade, cleanliness of park grounds and restroom
facilities, along with perceptions of safety are key
factors shaping how and when the community uses the
City’s facilities.

Detailed park evaluations were conducted as part of the
PRMP process to document existing conditions and
identify potential opportunities for improvement. Figure
Map 3-1: Park Experiences summarizes assessment
results by criteria and park locations. Appendix B
provides additional detail. The evaluations identified
several sites that can and should be improved.

LCAELCEVCVEN

Chapter 3: Community Needs

GRAPHIC LAYOUT: SIDEBAR

HOW DO OUR PARKS MEASURE UP?
As part of the PRMP development
process, the City’s park system was
assessed to identify strengths and
challenges, including operations and user
experience.

To measure key attributes of the different
parks, a qualitative scoring system
composed of five key categories was
developed:

e Safety
e Comfort
e Connections
e Identity/Character
e Fun/Varied Recreation
Each category included four evaluation

criteria which were scored on a scale from
two to ten, with ten being the highest.

The highest and lowest park rating scores are distributed evenly among the quadrants.

However, low-scoring parks are overrepresented in Quadrants 1 and 2 and high-scoring parks
are underrepresented in those areas. These comparisons show that there is a disparity in park
experiences for residents in different parts of Corona.

3-6
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Map 3-1
Park Experience
Assessment Results

City of Corona Parks

B Citywide Park

B Community Park

B Neighborhood Park - Multi-Use
I Neighborhood Park - Basic
[ Pocket Park

.| Special Use Site

B Undeveloped Parkland

Park Experience Score
+ Low(0-5.9)

Moderate (6 - 6.6)

High (6.7+)

Other Public Parks and Open Space
Schools
Bus Routes
Bike Routes
——— Hiking Trails
Water Feautures
[ City of Corona
Analysis Quadrants

County Boundaries

Last Updated: 12/4/2023 11:39 AM

Airbus USGS NGA NASA CGIARNCEAS NLS, 08 NMA, Geodatasty
and the GIS User Community, City of Corona, County of Riverside,
California State Parks
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Park Design and Experience Assessment Findings

Chapter 3: Community Needs

Do Parks Feel Safe?

e Are there good visibility/sight lines to
and through the park?

e Is the park relatively clean and free
of vandalism?

o Does the park have adequate
lighting?

e Do structures and/or amenities
appear to be in good working order?

While certain sites could use additional
repairs and enhancements to make them
more interesting, overall, amenities in
Corona’s parks are in working order. Most
parks in Corona are equipped with
adequate or better lighting than average
both at a pedestrian level as well as in
parking areas. Most parks, with a few
notable exceptions, are well kept and free
of vandalism.

=

Do Parks Feel Comfortable?

e s there a covered area or shade?

e Are there places to rest/sit?

e Are there appropriate support
amenities (trash cans, restrooms,
drinking fountains, bike racks that
depend on park type)?

e Are there attractive features and
landscaping?

Most parks in Corona provide adequate
seating given the park type, although parks
that serve more people could generally use
more seating. However, shading for
benches, park seating, picnic areas, and
play areas is consistently lacking. Many
parks provided adequate support
amenities (e.g., restrooms, drinking
fountains, bike racks, etc.), but several
parks provided facilities that were not in
working order. Sports fields conditions
suggest a need for field rest to recuperate
after prolonged use.

Do Parks Have Good Connections?

e Is the park well connected to the
surrounding neighborhood?

e Does the park have welcoming
entries?

e Is the park relatively easy to find
from the adjacent street or trail?

e Are adjacent uses appropriate to
support park use?

Overall, parks provide adequate
connections to the surrounding areas
appropriate to most park types. A few
parks were noted to obstruct neighborhood
connections (e.g., a park with a permanent
fence without a pedestrian gate) or
otherwise lack connection to the nearby
community.

Do Parks Present an ldentity/Character?

e Does the park reflect the community
character?

e Does the park have unique
landscaping or natural features?

e Does the park include a clear design
theme/brand/color palette or have
quality design features that are
unique/customized to this park?

e Does the park incorporate
sustainability?

Park identity and character scored the
lowest of all categories in the assessment.
A clearly defined design theme is not
apparent at most parks. In general,
Corona’s parks rely on standard
landscaping such as trees and turf with few
unique landscape or natural features, and
playgrounds and other recreation features
do not match or support a larger design
theme for the park. The City may consider
expanding art installations and consider
ways to make obvious community and
cultural connections.

3-8
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,v" Fun/Varied Recreation
.x. "’ o Does the park have a wide variety of
recreation opportunities for the park .
‘@; type? Mo§t parks prov_lde a dece.nt bala_nce of
active and passive recreation options by

¢ Are there recreational amenities that
are unique to this park?

e Are there appropriate active and
passive recreation options, based on
the park type?

¢ Is the park flexible in different types
of programming?

park type, and ample open space is
available. However, most parks lack
recreational variety and unique recreation
amenities to create a unique
theme/destination for that park.

Maintenance/Deferred Maintenance

Due to the size of the City’s park and recreation system, there is a heavy maintenance workload
that requires substantial resources. In the past, the City of Corona has lacked sufficient funding
and staffing to fully maintain, repair, replace, and/or update aging and worn amenities, facilities,
and landscaping in parks. This creates what is referred to as “deferred maintenance backlog”
that must be addressed in two complementary ways:

¢ Maintenance: Additional resources must be spent on routine and preventive
maintenance, including minor repairs where needed.

e Capital Investment: A larger investment is warranted to replace amenities and facilities
in poor condition or at the end of their lifecycles. This investment includes addressing
deferred maintenance needs that have grown to the point where capital replacement is
needed. Looking forward, it also includes careful future asset management planning as
current facilities continue to age.

The 2020 Park and Facilities Inventory Assessment, conducted prior to the PRMP update
commenced, completed site evaluations for 36 park sites, 7 buildings, and 22 playgrounds
within the Corona park system. The Assessment looked both the physical condition of the parks
facilities as well as compliance with ADA regulations. All facilities were rated as being in fair to
good condition.

WCAELCEVCVEN

Existing deferred maintenance issues must be addressed through facility rehabilitation and in
some cases facility replacement. Over the next ten-years, significant investments will be

required, totaling over $46 million (as determined in the 2020 Assessment). The 2020 Park and
Facilities Inventory Assessment provides a useful starting point but does not address additional
costs associated with a higher level of amenities or different facilities that may be warranted at
an individual site.

Accessibility Findings

As part of the 2020 Park and Facilities Inventory Assessment, all parks were assessed for
compliance with the Americans with Disabilities Act (ADA) and are in the process of being
improved over the course of a five-year period. Planned improvements were classified into
categories for the purpose of prioritizing the improvements, with a total estimated improvement
cost of $1.2 million:
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Priority 1: Accessible van and car parking; approach and entrances ($814,705)
Priority 2: Accessible route/path of travel ($105,442)

Priority 3: Restroom facilities ($201,586)

Priority 4: Access to all other features and amenities ($86,079)

Priority 5: Employee-only areas ($24,243)

Key Takeaways:

The systematic completion of ADA compliance upgrades is necessary, with implementation
based on the priority categories identified.

Park Access and Gaps

Parks planning addresses several key questions that help identify how and where to allocate
city resources. What types of parks, facilities and programs are needed to respond to evolving
community needs over the next ten years? Where are parks, facilities, and programs most
needed? Which investments will make the most impact? Who is missing from the planning
conversation? Cities are not built all at once, but grow over time in a non-linear, overlapping
structure. Neighborhood histories, development trends, politics, real estate economics, city
financing mechanisms, and lack of developable land all affect the size, number, and quality of
parks and facilities within a city. To adjust for this wide array of factors, it is important to create
standards and measurement tools to assess the adequacy of a city’s park system. These tools
allow the City to more consistently allocate resources to deliver safe, clean, and welcoming
parks with meaningful program options for diverse communities.

Park Access

Research shows that park proximity improves park use and increases health benefits. For this
reason, many cities— including Corona—strive to provide quality parks within walking distance of
all residents.

A park access analysis identified areas where residents have access to park land within a V2-
mile walk. The Y2-mile travel distance equates to approximately a 10-minute walk, which is the
industry standard for access to park land established by the National Recreation and Park

Association (NRPA), the Trust for Public Land (TPL), and
the Urban Land Institute (ULI). Research has shown that GRAPHIC LAYOUT: SIDEBAR
the average person will typically walk up to one-half mile
to reach a desired destination. NRPA research affirms
that park proximity plays an important role in facilitating
higher levels of park use and physical activity levels,

Equality vs Equity

Equity differs from equality. Equality
means everyone has access to the
same amount and types of recreation

particularly amongst youth populations. Park distribution, opportunities. Equity, however,
facilities, and conditions also affect park use and physical | recognizes that people and
activity levels. neighborhoods have different

circumstances and needs. A focus on

According to TPL's ParkServe data, 59 percent of Corona | 4k equity suggests the need to

residents have access to a developed park within a 10- focus investment in unserved and
minute walk from their home. This is higher than the underserved areas and places where
nationwide average of 55 percent. However, this does not | barriers exist to access, providing the
mean that everyone has equal access to parks. types or parks, amenities, facilities,

and programs to meet unique needs.
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Equity Analysis

Chapter 3: Community Needs

While Corona’s residents fair slightly better than the nationwide average with regard to access
to parks, this access is uneven. Certain areas of the community have better access to high-

quality parks and healthy living options than others.

Park and facility distribution, population density, poverty rates, race and ethnicity, health
vulnerability, anticipated future growth and redevelopment, trail connectivity, and land use
characteristics all affect residents’ equitable access to park and recreation opportunities. For
this reason, an analysis was conducted to apply a health equity lens and highlight service gap
areas with the highest health vulnerability. When evaluated through this lens, the more nuanced

needs of Corona’s residents for park access are identified.

Residential density and historically underserved minority populations influences park needs in
many ways. Higher-density areas have more people, which places a greater demand on nearby
parks. These areas also tend to have less greenspace, which heightens the importance of parks
and open space nearby. Areas with historically lower levels of investment tend to have less

greenspace. Vulnerable and economically disadvantaged
populations may also lack the ability, time, and resources to
travel to parks that are farther away.

A gap analysis (Map 3-2) shows that most residential areas
Corona are located within a 10-minute walk of local parks
(as indicated by the areas shaded in green). Gaps do exist
in residential neighborhoods throughout the community,
specifically where noted by the 15 circles on the map.

However, there are two gap areas of significant concern.
Residents within those gaps are reported to have moderate
or high health vulnerability and no recreation resources
accessible within a 10-minute walk. In both of these gap
areas, located in the central parts of the City, barriers and/or
the lack of park development impedes access.

e Gap Area 1: Located south of State Route 91,
roughly bisected by Sixth Street. This residential area
includes Corona High School.

e Gap Area 2: Located west of I-15, roughly bisected
by Magnolia Avenue. This residential area includes
Centennial High School.

In other parts of northern Corona, additional gaps to local
parks exist, but may be met with local indoor recreation
facilities located within walking distance of these gap areas.

GRAPHIC LAYOUT: SIDEBAR

Measuring Community Health Vulnerability
The CA Healthy Places Index (HPI) tool
maps data on social conditions that drive
health, which can vary dramatically by
neighborhood. HPI evaluates the
relationship between 23 identified key
drivers of health and life expectancy at birth
and produces a percentile ranking that
shows the relative impact of existing
conditions in a selected area compared to
all other such places in the state. Indicators
used in the HPI are grouped into eight
thematic groups or policy action areas:

Economics

Education

Healthcare access
Housing

Neighborhood conditions
Clean environment
Social environment
Transportation

Gaps also exist along the western and southern edges of Corona. In these areas, there are
multiple undeveloped detention basins and open space in several key gap areas. Developing
the Taylor and Lemon Heights Detention basins into neighborhood parks will be critical to
providing park access to this portion of the community, as well as enhancing access to trails and
open space areas in the Cleveland National Forest, Chino Hills State Park, and Lake Matthews

Estelle Mountain Reserve.
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and the GIS User Community, City of Corona, County of Riverside,
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Key Takeaways:

When considering ways to increase parks and recreation facilities within Corona, the City
should focus attention on:
e Serving unserved areas with high population density and high health vulnerability.
This could be in the form of new parks, but it also could be in the form of improved or

added amenities, partnerships, and most importantly, mobile programming.
Developing undeveloped parkland (in gap areas) that the City owns but has not

improved for park use.

Chapter 3: Community Needs

Establishing use agreements to leverage the proximity to parkland owned and
maintained by the other municipalities such as Prado Regional Park in unincorporated
Riverside County (northwest of Corona) and parks in the cities of Norco and Riverside

to provide additional recreation opportunities.

Facilitate access to use of the expansive protected wildlands adjacent to Corona,
providing opportunities for hiking and experiencing nature, including the Cleveland
National Forest, Chino Hills State Park, and Lake Mathews Estelle Mountain Reserve.

Parkland Level of Service and Needs

Existing Level of Service

Corona’s park and recreation system, with over 380
acres of developed parks and facilities, offers many
opportunities for park use.

Most cities in California strive to provide a minimum of
3 acres per 1,000 residents, as advised in the
California’s Quimby Act. The Quimby Act allows cities
to require that developers set aside 3 acres of land
per 1,000 residents for neighborhood and community
parks (or more if the city’s existing level of service is
higher). The requirement typically applies when land
is subdivided for new residential development. The
2020-2040 Corona General Plan establishes a level
of service (LOS) standard of 3.0 acres of parkland per
1,000 residents. As of 2023, Corona’s existing LOS is
2.42, lower than the adopted standard.

Table 3-5: Existing Park LOS

Park Type

GRAPHIC LAYOUT: SIDEBAR

Level of service (LOS) is a metric used to guide
the amount and types of parks and facilities
provided in a community.

Level of Service (LOS) = Desired Amount of
park land or facilities per 1,000 Residents

For park land, it is typically presented as ratio of
park acres per 1,000 residents served. It is
calculated based on the current inventory and
population to identify acreage needs. To calculate
the LOS, the following formula is applied:

Total Park Acreage /
(Total Population +1,000)

For facilities, it is defined in terms of the number
of residents served by a single facility.

Total Population / # of Facilities

2022 Existing
Acreage

Existing LOS

Citywide Parks 136.3 4 0.87
Community Parks 68.4 4 0.44
Neighborhood Parks - Multi-Use 82.8 13 0.53
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Neighborhood Parks - Basic 52.4 11 0.33
Pocket Parks 0.6 3 0.004
Special Use Sites 38.7 12 0.25
Total City Parks 379.2 47 242 |

(1) LOS refers to park Level of Service, noted in terms of acres per 1,000 residents. Existing LOS is based on a
2020 population of 157,136 residents which is the latest available data at the Census block level and provides the
most accurate population count for the City that can allows for quadrant level estimates. This estimate is similar to
the total population estimate in the 2021 American Community Survey 5-year Estimates (157,844). The estimate
used is also very similar to the most recent, 2022, population estimates from the California Department of Finance
(156,778).

(2) The General Plan does not establish LOS standards for each park classification.

(3) The existing LOS does not include undeveloped parks such as Chase Drive, Lemon Heights, Taylor, and
Gilbert Detention Basins. The calculation also excludes recent land purchases such as the Skyline and Oxbows
properties.

Future Park Land LOS & Needs

GRAPHIC LAYOUT: SIDEBAR
Since much of Corona is already built

out, there are limited opportunities to Existing and Future Park Needs

develop new parkland. In addition, the e General Plan Existing LOS Standard 3.0
City’s population is anticipated to grow, acres/1,000 residents

which will further decrease the level of e Current Additional Need' 82

service as more people must access acres

the same amount of parkland. With an e Future (2033) Additional Need? 111
estimated increase in population acres

a“gned Wllth General Plan. ?Stlmates’ 1: Current based on population estimates from the 2020 Census (157,136
Corona will need 111 additional acres of | persons)

parkland to achieve an LOS of 3.0 per 2. Future need is based on the City’s projected population for 2033 population of
1.000 id 166,833 residents which is based on the 2040 land use buildout population
; residents. estimates from the 2020-2040 General Plan Technical Update Draft EIR (172,300
persons).

However, Corona is fortunate to have
additional resources, such as utility detention basins, that have the potential to be converted to
developed parkland. In addition, the City welcomed two recent legacy opportunities to secure
land purchases that will significantly expand available parkland. In 2020, the City purchased
approximately 292 acres of land in the Skyline area, assuring continued access to the Cleveland
National Forest by way of Corona’s Skyline, Tin Mine, Skinsuit, and Hagador Canyon Trails,
providing the City the unique ability to protect wilderness areas for future generations and foster
new outdoor recreation opportunities for Corona residents and visitors. In addition, in 2022, as
part of a development agreement for the former Mountain View Golf Course, the City received a
land donation of 23.95 acres for an open space park (Oxbow Park).

With these significant additions, the City’s future park level of service (Table 3-6) will exceed the
General Plan LOS standard, prompting a new LOS standard for Corona (4.0 acres per 1,000
residents) when proposed new sites are brought online. With the addition of the Skyline Park
and Oxbow open space park, as well as activation of three utility detention basins (Lemon
Heights, Gilbert, and Taylor) the City’s parkland LOS is anticipated to increase to just over 4.0
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acres of parkland for every 1,000
residents. This increase in
parkland, along with Trails
Master Plan implementation and
additional creative new parkland
opportunities, will facilitate a
significant increase access to
parks, recreation facilities, and
trails for Corona residents. Parks
and proposed future
classifications are presented in
Map 3-3.

Table 3-6: Future Park LOS

PRMP Proposed Park Type

Chapter 3: Community Needs

GRAPHIC LAYOUT: SIDEBAR

Proposed Parkland Standards and Future Needs

e Proposed LOS Standard 4.0 acres/1,000 residents
e Current Total Need' 626 acres
e Future (2033) Total Need? 667 acres

By developing existing detention basins into parks and completing
improvements associated with the Skyline and Oxbow properties,
the City would achieve an LOS of 4.0 acres/1,000 resident.

1: Current based on population estimates from the 2020 Census (157,136 persons)
2. Future need is based on the City’s projected population for 2033 population of
166,833 residents which is based on the 2040 land use buildout population
estimates from the 2020-2040 General Plan Technical Update Draft EIR (172,300
persons).

Park Acreage

1
Needed in 2033 2 Future LOS

# of Sites

City Parks —l—

Regional Park 291.7 1 1.7
Citywide Park 137.2 4 0.8
Community Park 82.1 5 0.5
Neighborhood Park - Basic 69.2 12 0.4
Neighborhood Park - Multi-Use 76.5 15 0.5
Pocket Park 0.6 3 0.0
Special Use Sites 25.7 10 0.2
Open Space Park 23.9 1 0.1

Undeveloped Park 1.9 1 0.0
Total City Parks 708.5 52 | 4.2

(1) LOS refers to park Level of Service, noted in terms of acres per 1,000 residents. Future LOS is the City’s
projected population for 2033 population of 166,833 residents, which is based on the 2040 land use
buildout population estimates from the 2020-2040 General Plan Technical Update Draft EIR (172,300

persons).

(2) While the City owns some of this new park land already, it has not been developed as publicly-accessible
parks and is not counted as an existing park site.
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The Corona community desires more diverse

parks and recreation opportunities. In addition to the

provision of park acreage in general, it is also GRAPHIC LAYOUT: SIDEBAR
important to provide the right amount, types, and Residents identified four key
variety of recreational facilities to meet community outdoor recreation features they
needs. Needs for recreation facilities, such as sports most desired: additional water play
courts/fields, playgrounds, picnic tables, and dog options, dog parks, pickleball, and
parks are determined based on a comparison to LOS pump tracks. In addition, residents
standards and park development guidelines that often mentioned the need for
describe what is appropriate for the design and use of additional comfort amenities in the
parks by classification. Major facilities, such as form of shade and lighting.
recreation centers, and swimming pools also may be

gauged against LOS standards, but—given facility
costs and complexity—these are cross-checked though financial feasibility studies to determine
appropriate size, types, and indoor features.

Within many of Corona’s existing parks, recreation facilities need substantial investment to
expand use, enhance functionality, or support additional public access and programming. A
level of service (LOS) analysis was conducted to determine the amount and types of facilities
that should be provided in Corona. Facility level of service is measured as a ratio of one facility
per number of residents served. Most of the City’s current LOS for various types of recreation
facilities falls short of the City’s adopted LOS standards’. Only softball/baseball fields and
basketball courts are provided at a greater level than the established standard. The LOS for
swimming pools falls significantly lower than the adopted LOS standard given that City Park
pool is not currently in use. Once the City Park re-envisioning is fully implemented and a new
pool facility is opened, the LOS will improve. Compared with agencies of a similar population
size, Corona has higher (better) level of service for soccer fields, softball/baseball fields, tennis
courts, dog parks, and skate parks.

' Corona adopted LOS standards for recreation facilities in the 1997 Comprehensive Parks, Recreation,
and Open Space Master Plan. While the 2020 Corona General Plan established a LOS for parks, it does
not provide LOS standards for recreation facilities.
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GRAPHIC LAYOUT: SIDEBAR

A facility Level of Service (LOS)
represents the number of
residents served per each facility.
For example, a soccer field LOS
standard of 6,000 indicates that
there should be one soccer field
per 6,000 residents. If the number
of existing residents served by one
facility is greater than 6,000, there
are fewer facilities per population
than the standard, which
represents a lower level of service.
Corona adopted LOS standards
for recreation facilities in the 1989
Comprehensive Parks,
Recreation, and Open Space
Master Plan. While the 2020
Corona General Plan established
a LOS for parks, it does not
provide LOS standards for
recreation facilities.

Chapter 3: Community Needs

Based on recreation trends, needs identified though
community outreach, and best practices in providing
outdoor and indoor facilities, this Master Plan proposes
future LOS standards for a variety of recreation facilities
to guide City staff when developing new parks and
expanding or renovating existing ones. This numerical
guideline is one metric for making decisions about park
improvements. Chapter 4 details systemwide and site-
specific recommendations, which are further explained
in Appendix E (Recommendations). See also Appendix
D for Acquisition, Design and Development Guidelines.
All of these tools provide directions on facilities and
amenities to consider when designing new or upgrading
existing parks.

LOS standards and the resulting recommendations in
Chapter 4 and Appendix E are based on the analysis of
existing service levels, needs for new parks and
facilities to serve gap areas, trends that show whether
participation is intended to increase/decrease over
time, deficiencies identified through park assessments
and design guidelines, community feedback on desired
amenities, capacity of sites to add recreation facilities,
and best practices in providing outdoor and indoor
facilities. Each of these factors was considered in
determining the proposed level of service. Table 3-7
summarizes facility level of service and the related
numbers of facilities needed. These needs factor in the
desired number and distribution of facilities across the
city, including where new facilities could be added to
new parks.

GRAPHIC LAYOUT: SIDEBAR

Proposed facility LOS standards are presented as targets to guide more detailed site master
planning and facility design. Actual numbers of facilities developed may vary based on site
opportunities and constraints, as well as public feedback, trends, and demographics at the
time parks are renovated or new parks are developed.
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Table 3-7: Facility Level of Service (LOS) Guidelines and Future Needs
Additional
Existing LOS Need
Existing Net Future

Population Population
Amenity # Existing (2020) Proposed Facility (2033)
Category Facility Facilities 157,136 ‘ LOS Target 166,833 Notes and Potential Locations
Add 2 to Quadrant 1 (i.e., Fairview and Stagecoach Park), and

?:Fi)eolgss Soccer Field 15 1/ 10,476 1 9,300 3 at City Park (Quadrant 2) as part of the Master Plan.
Softball/Baseball Field 32 1/ 4,911 1/ 5,300 - -
Basketball Court 17 1/ 9,243 1/ 9,300 1 Add 1 court at a citywide or community park in Quadrant 3.
Add 1 in Auburndale Park per current plans, add 2 each in
Quadrants 2 and 3 (in paired sets), reduce the number at
Pickleball Court 12 1/ 13,095 1/ 7,300 11 Border P.a.rk .(Quadrant 4)'to 2, ar]d af:id 12-16 as a tournament
style facility in a community or citywide park such as
Butterfield Park, resulting in at least 2 courts in each quadrant,
Sports includir.lg 1 quadrant with_ a tourna.ment style facility.
Courts Tennis Court 19 1/ 8.270 1/ 8,400 1 Reconfigure 1 of the previous tennis courts at Border Park

(which was converted to pickleball) back to a tennis court.
Futsal Court - 1/ - 1/ 42,000 4 Add 1 futsal court in each quadrant.

Volleyball Court (or
Multi-use Court)

2 1/ 78,568 1/ 55,700 1 Add 1 volleyball court in Quadrant 3 or 4.

Add 1 other courts in Quadrant 1, 3 other courts in Quadrant 2
Other Courts* 2 1/ 78,568 1/ 21,000 6 (including a handball court at Promenade), and 2 other courts
in Quadrant 4.

Add Loop Walk/Trails at Butterfield, Brentwood, Eagle Glen,

Loop Walk | Loop Walk or Trail 11 1/ 14,285 1/ 11,200 4 and Ridgeline.
Dog Park 2 1/ 78,568 1/ 42,000 2 Add 1 dog park in Quadrant 3 and 1 in Quadrant 4.
o Wheeled Parks** 2 1/ 78,568 1/ 83,500 0 --
Spee(zjlallz Pump Track*** ) 1 ) 1/ 83,500 ) Provide. two pump tracks in Corona., dispersed so that
Opportun approximately half of the co'mmunlt'y may be served by each.
ities Add 1 to Quadrant 1 (Victoria Park) in 2024. Add 1 to Quadrant
Water Play 2 1/ 78,568 1/ 21,000 6 2 (City Park). Provide 1 additional sprayground in each
guadrant beyond this, for a total of 2 in each quadrant.
Picnic Picnic Shelter or Group Add to parks as indicated in Table E-1.
Areas Picnic Area 27 1/ 5,820 1/ 3,800 18
Universal Play Area**** - 1/ - 1/ 166,900 1 Add at City Park or at another centrally located site.
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Table 3-7: Facility Level of Service (LOS) Guidelines and Future Needs

Amenity
Category

Facility

# Existing
Facilities

Existing LOS
Existing
Population
(2020)

157,136

Proposed Facility

‘ LOS Ta

Chapter 3: Community Needs

get

Additional
Need

Net Future
Population
(2033)

166,833

Notes and Potential Locations
Add nature play at Skyline and 3 existing detention basins. Add

Playgroun a significantly expanded play area at Butterfield when it is
ds renovated, and add play features to Eagle Glen, Parkview,
Play Area 28 1/ 5,612 1/ 4,400 10 Jameson, Griffin, and Spyglass Parks (see Table E-1).
Pool Swimming Pool 1 1/ 157,136 1/ 83,500 1 Add a pool as part of the City Park Master Plan.

* E.g., handball courts, fitness court, shuffleboard, bocce, badminton, horseshoes. Any walled courts should be designed with one flat wall (no sidewalls for handball courts)
and positioned so they do not obscure visibility from the street.

** Some bike and skate parks may allow for combined bike/skate uses.
*** pump tracks may be combined with or met with other bike skills course facilities (such as a BMX track).
*#** While Lincoln Park and Santana Park have playgrounds with inclusive elements, no full universal, all-inclusive playground exists in the community.
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Corona has become known for its events and recreation programs including the 4th of July
Celebration, Halloweekend, scheduled classes and camps, sports league play and activities,
and senior services. Based on community input, existing resources, providers, and recreation
trends, needs for enhanced recreation opportunities in Corona are described below.

Recreation and community services programs are continually evolving and changing. Local
changes in demographics as well as recreational trends throughout the country impact future
planning and decision making. Key trends and considerations are summarized below.

Special Events

As noted in outreach findings, Corona’s residents love the special events that the City provides.
Residents desire more events, fairs, festivals, social activities, family activities, concerts, arts,
and cultural events within the Corona.

General Sports & Fitness

Active programming, sports, and fitness programs support community health and wellbeing.
Based on the Market Potential Index (MPI)?, general sports are popular recreational activities for
Corona residents. Soccer is the most popular activity overall at 34% higher than the national
average. Soccer leagues and residents have voiced interest in tournament play for soccer in the
community. The City should consider increasing access to indoor/outdoor soccer and futsal
courts and collaborate/coordinate with partners to continue to meet the needs of the community.

As additional sports courts and fields are constructed, the City should consider two competing
efforts: the distribution of facilities throughout the community and the potential for tournament
play related to a concentration of facilities. In general, the distribution of facilities is a higher
priority. However, where the City may add one or more additional sports courts or fields to
facilitate tournament play in an existing park, a deviation from the primary priority may be
warranted. If tournament facilities are considered, they should be accompanied by learn-to-play
programs and skill-building camps, providing access to youth who may not otherwise be able to
participate in league play.

Zumba and Basketball also had high MPI scores indicating that access to physical spaces and
more programs to foster these activities would be beneficial to meeting the needs and desires of
community members.

Nature-Based Programs

As the City expands trails and open space and considers a regional-scale nature park, it should
continue to expand nature-based programs, building on the guided hike program, launched in
October 2023. A key recreation trend is the growth of programs that connect people to nature
and the outdoors (to support health and wellness).

Mobile and Self-Directed Recreation
In built-out cities, it may not be affordable or possible to ensure that all residents have access to
a park within walking distance. Some residents without close-to-home parks will simply drive to

2 The 2023 MPI, provided by ESRI, represents the expected demand for sports and leisure activities for
adults ages 18 and over residing in Corona. The data are based on consumer behavior or purchasing
patterns for Corona residents as compared to patterns for residents across the nation.
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other private or public parks and recreation facilities. From an equity standpoint, not everyone
has this luxury. Corona should provide programmatic recreation opportunities—either
temporary, self-directed, or staffed—in underserved areas. Examples include pop-up events,
temporary parklets, mobile recreation programs, self-directed walking circuits and fitness
courses, art walks, little libraries/art boxes, “thinkscapes” and other elements or activities
outside of parks, especially within Quadrants 1 and 2.

Beginning vs. Advanced/Specialized/Competitive Programs

Currently the City offers many recreation programs that introduce people to new types of
activities. These “learn to play” classes and activities support skill-building, socializing, and fun.
Most cities find broad community benefits in supporting introductory programs to foster healthy
lifestyles and lifelong learning. However, the City should distinguish between programs that offer
more individualized benefits (competitive/advanced programs) vs. serve the common good.
Activities and programs that offer individualize benefits include sports leagues, intermediate or
advanced sports academies and camps, athletic training, sports competitions, academic
enrichment, STEM/STEAM camps, tours, and travel, etc. While it is common for park agencies
to prioritize "Beginner Level Activities," the more advanced/specialized activities typically have
higher cost recovery rates and generate more revenue. Therefore, the City of Corona needs to
find the right balance between beginning and advanced/competitive programs to support
financially sustainability.

Facility Utilization, Programming, and Partnerships

An analysis of the recreation capacity, use, and program participation by site and major facility
revealed that many of the City’s major facilities are underutilized or not well programmed—in
part because of their design limitations and functionality, but also given the limited staff and
resources available to successfully activate various spaces. Several sites serve limited
numbers of participants. Others offer only one type of program. Some facilities are only
operated seasonally and closed for much of the year. Others have rooms and spaces that are
not easily accessible, not highly desirable for rentals/reservations, and consequently used
primarily for staff space and storage. Bright spots for recreation facility use include programs
such as:

e Senior Center programming by City staff and contracted staff

o Circle City Center programs, activities, reservations, and rentals

e Sports field programming by sports leagues (through field reservations)
e Auburndale pool operations by the YMCA

e Use of the Historic Civic Center by partners through lease agreement

Separate from the investment in new programming spaces and indoor facilities anticipated to be
built at City park (see below), the City would need to make a substantial investment in its
recreation programming staff and in facility updates to improve the use of existing facilities and
offer a greater variety of programs. Efforts should focus on the Senior Center, Circle City
Center, and Auburndale Community Center, Pool, and park. Outdoor programs in parks are
needed as well. Simultaneously, the City should expand partnerships and continue to have
partner organizations operate facilities, since this has been successful in activating City
buildings.
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Facility/Recreation Center Design Needs

The City’s existing indoor recreation facilities/community centers are located in scattered
locations in a variety of buildings that have been acquired over time, most of which are smaller
spaces not suited for active recreation. A new, consolidated community center is needed to
support multi-generational and multi-use recreational activities with space for active recreation,
social gatherings, and lifelong learning opportunities. The community center planned for City
Park will provide a consolidated and efficient hub for community gathering and recreation
programming. To meet community needs for indoor space and diverse programming, a new
recreation center should have the following characteristics:

e Multipurpose, multigenerational, with consolidated operations. Multipurpose
facilities incorporate recreation, health and wellness, youth development,
community meetings/gatherings, and social engagement opportunities. Nationally,
recreation centers have grown larger to incorporate more multi-generational, multi-
purpose space for all ages and diverse interests. This allows families the
opportunity to engage in different recreation activities simultaneously. Furthermore,
these larger flexible-use buildings with various types of activity and social spaces
can more easily accommodate changing recreation and social preferences. More
programming and activities can be provided at a single site, making for greater
staffing efficiency and operational cost-effectiveness.

¢ Inclusive and Accessible. Special attention should be given to accessibility and
design and programmatic features that create more inclusive spaces. These include
but are not limited to providing wide hallways, more family-style restrooms, universal
elements and equipment, and inclusive activities.

¢ Indoor-Outdoor Spaces. To provide the most ongoing flexibility for the facility and
the entire site, the recreation center design should be planned in conjunction with
adjacent park and outdoor facilities to support indoor/outdoor programming. Some
centers include large doors that open to outdoor patios so that indoor activities can
spill outdoors.

o Market-based Development and Operations. The facility should be guided by an
operations proforma and business and programming plan to determine how the City
will operate it. Conducted in advance of facility development, this will allow the
building to be custom-tailored to the needs of its constituents or target market to
help ensure that the facility supports revenue-generating activities and programs
that will help off-set operations costs. An operating pro forma should identify
operational costs, revenue streams, and fee-based programs.

Increased Staffing, Resources and Financial Sustainability

As the City increases programs and expands or builds new facilities, it will need more City staff
to organize, facilitate, and host programs and maintain facilities that will have higher use—even
if partners or contract staff provide the program. When designing and operating City Park,
Community Services will need a recreation manager and additional staff to more strongly
program the buildings and park to attract new users, diversify recreation programs in the city,
serve more ages, and increase financial sustainability. Additional resources will be needed, as
well as decisions on how to streamline or potentially divest scattered existing facilities (through
lease, renovated for non-recreation uses, or other means).
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City of Corona Parks and Recreation Master Plan

C hapter 4' Goals and GRAPHIC LAYOUT: (divider page text)
Recommendations Goals and Recommendations

This chapter identifies community priorities and This chapter defines the City’s vision, standards for excellence,
aspirations for Corona’s parks and recreation goals, and key initiatives/recommendations for parks, recreation
facilities, programs, and events, including: facilities, trails, programs, and related services.

= OurVision Corona’s vision and priorities create a framework for the

= Standards for Excellence implementation strategies and recommendations that support
= Goals and Objectives improvements, enhancements, and investment throughout the
= Key Systemwide Initiatives City’s parks and recreation system.

= Implementation Recommendations

Together, the vision, standard, and values; goals and objectives; systemwide initiatives; and site
recommendations provide overarching direction for the development, enhancement, and ongoing
management of City parks, recreation facilities, programs, and services. Supporting details are presented
in Appendix D (Design Guidelines), Appendix E (Recommendations), Appendix F (Financial Sustainability),
and Appendix G (Recreation Programs and Facilities).

Our Vision
Through the 2021-2026 Corona Strategic Plan, the City of Corona adopted the following vision to guide
City services: The City of Corona will be a safe, vibrant, and family-friendly community.

Community services related to parks and recreation are integral to this vision. Well-maintained parks
provide sound infrastructure and safe community spaces that ensure safe and vibrant places for sports,
community gatherings, and many other recreation activities. Well-designed parks and quality programs
embody the vibrant spirit and heritage that create Corona’s sense of place and identity. Our lifelong
enrichment opportunities support the health and wellbeing of families—including the children, parents,
grandparents, and many other residents in our community. By attracting people to our regional and
citywide parks, sports complexes, festivals, and community celebrations, parks and recreation support the
resiliency and economic vitality of our city. Parks and recreation are foundational to community livability
and support the wellbeing of everyone in our city.

Standards for Excellence

The Parks & Recreation Masterplan seeks to ensure all residents have access to high-quality parks, green
spaces, and recreation opportunities. To achieve this high standard, decisions for parks and recreation
programs will be evaluated for:
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= quality to ensure excellence at a level that adheres to national and statewide standards;
= consistency to ensure the same level of service and experience across the City; and
= sustainability to ensure services and programs can be sustained in the short and long term.

Goal: High-Quality Parks and Facilities

Objective: Ensure high-quality parks and
recreation facilities across our community.

The Parks and Recreation Masterplan is centered around eight goals and objectives that will guide
Corona’s provision of parks, recreation, and related services for the next ten years and beyond.

Description: The City of Corona will provide high-
quality parks and recreation facilities across our
Community that inspire and build connections for
Corona residents.

Goal: Maintenance Consistency
Objective: Ensure consistent maintenance
of parks and recreation facilities across our
community.

Description: The City of Corona will manage and
maintain park and recreation facilities to deliver a
consistent, high-quality experience across the
community.

Goal: Accessibility for All

Objective: Ensure all residents have access
to parks, recreation programs, and facilities
that inspire memorable experiences.

Description: The City of Corona will ensure all
residents have access to high-quality parks and
recreation facilities with a special emphasis on
underrepresented communities to remove barriers to
access and create connections to nature.

Goal: Improved Health and Wellness

Objective: Ensure the parks and recreation
system fosters community health, wellness,
and active lifestyles.

Description: The City of Corona will provide parks
and recreation programs that foster community
health, wellness, and active lifestyles.

Goal: Environmental Enhancements

Objective: Ensure parks incorporate green
infrastructure, nature, flexible spaces, and a
healthy tree canopy.

Description: The City of Corona’s parks and
recreation system will incorporate green
infrastructure, nature, flexible spaces, and a healthy
tree canopy.

Goal: Strong Community Partnerships
Objective: Ensure meaningful community
participation through engagement,
volunteerism, and partnerships.

Description: The City of Corona will create
meaningful community partnerships to promote
engagement and volunteerism to improve and
expand recreational opportunities throughout the
community.

Goal: Incorporate Culture & History
Objective: Ensure parks and recreation
facilities create a sense of identity that is
reflective of the City’s culture, history, and
natural environment.

Description: The City of Corona’s parks and
recreation facilities will create a sense of identity
that is reflective of the City’s culture, history, and
natural environment.

Goal: Financial Sustainability

Description: The City of Corona will seek to ensure
the financial sustainability of Parks & Recreation by
leveraging resources and partnerships, setting
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Objective: Ensure the wise allocation of appropriate cost recovery policies, and diversifying
funds to support long-term parks and funding sources to support capital development and
recreation investments and programs. ongoing operations.

The Parks & Recreation Masterplan recommends eight key systemwide initiatives to support the
achievement of the Plan’s goals:
1. Expand the Park Network
Upgrade Existing Parks
Enhance the Park User Experience
Ensure Opportunities for All
Improve Recreation Programs (to encourage health, wellness, and community culture)

Maintain and Manage Assets
Sustain Parks and Recreation Services
Implement Recommendations through Accountability and Partnerships

O N UEWN

Each of these initiatives are described below, followed by strategic actions to implement each initiative.

Corona has a unique opportunity to expand the park network. Based on the 2020 population of Corona,
the City’s parkland level of service (LOS) is 2.4, meaning there are 2.4 acres of parkland for every 1,000
residents. With newly acquired parkland and opportunities to repurpose detention basins for parkland
use, the City’s parkland LOS is anticipated to increase to 4.0 acres of parkland for every 1,000 residents.
This increase in parkland, along with Trails Master Plan implementation and additional creative new
parkland opportunities, will facilitate access to parks, recreation facilities, programming, and trails within
a 10-minute walk from home for Corona residents.

Whereas level of access to a park space or recreational facilities and trails often dictates frequency of use,
the variety of things to do and level of comfort often dictate the things people do at a park and their length
of stay. Corona’s existing park amenities vary dramatically throughout the system, with some providing
diverse opportunities and comfort levels, and others lacking important amenities.

Recommendations for existing parks focus on adding facilities to meet the criteria required for that park
type, based on the Acquisition, Design, and Development Guidelines in Appendix D, and enhancing
recreation variety throughout the system. In addition, the community engagement process for the PRMP
identified a community-wide need for four specific amenities:

= additional water play options,

= dog parks,

= pickleball, and

= pump track(s).

Recommendations for these desired amenities is summarized in the Actions Section, with additional
details provided in Appendix E (including the analysis that led to site-specific recommendations). New
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improvements (both those identified at specific sites and systemwide enhancements) are intended to
enhance recreation variety and the park experience, and extend beyond address basic site reinvestment
(asset management and replacements at the end of facility lifecycles) which is described under the
Maintain and Manage Assets Strategic Initiative.

Support amenities play a critical role in creating high-quality parks. Throughout the community
engagement process, a key need was highlighted for shade in Corona’s parks. Site audits revealed that
many benches and seating are not shaded and few playgrounds provide adequate shade. Shade
protection will help extend the life of playgrounds and amenities, avoiding premature aging caused by
direct sun. A combination of shade structures and trees are recommended, and more strategic stands of
trees could be added in larger parks to enhance the park atmosphere. In addition, the community noted
a need for additional lighting in many parks, both to support extended recreational use and to enhance a
sense of safety.

As noted in the Needs Assessment (Chapter 2), different parts of Corona vary considerably in terms of
demographics as well as park amenities (including park age/condition). The Master Plan identifies
recommendations to provide consistency in provision of amenities and services throughout the
community, so that all residents in Corona have easy access to high-quality park and recreation options.

To comprehensively identify disparities, needs, and opportunities
throughout Corona, the City was divided into four quadrants. The
proposed park system presented in Map 4-1 on the next page (which
includes adding parks to fill gap areas that are outside of a 10-minute
walk to a park) as well as a strategic reinvestment in existing parks
reflects the following quadrant-based recommendations that every
guadrant should have:

e At least one citywide or regional park to attract people from
across the city.

e At least one community park.

e At least one multi-use park.

e At least one special use site, open space park, or trail access.

In addition, the City embraces opportunities for all through additional multigenerational activities, a focus
on filling gaps in the system for recreation of older children and teens, and planning for people with
disabilities to actively participate in the park system.

Parks provide space for Corona residents to come together across neighborhoods, cultures, and
experiences to enjoy a variety of organized and self-directed recreational activities and feel a sense of
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place and community. People value the City’s programs and events for the variety of opportunities they
provide, whether learning a new skill, participating in a sport, or attending community events.

Community input provided as part of the planning process affirmed that Corona’s residents love the
special events that the City provides, including Halloweekend, the annual Fourth of July celebration, and
the Summer Street Fairs, to name a few. These events provide community building opportunities and
bring us closer together. As its first priority, the City should seek to expand its community-wide events
and festivals, as well as smaller partner-led group events in parks that are aligned with the goals of the
Plan.

Given community interests, the City’s programming strengths, and facility availability, the PRMP
recommends that the Community Services Department should expand outdoor activities, sports and
fitness (indoor and outdoor), aquatics, and arts and culture. To do this sustainably, the City will have to
re-evaluate existing facility use. Many of the City’s indoor facilities and pools are underutilized, old,
worn, outdated, and/or not well-designed for recreation uses. As the City embarks on developing a
new, purpose-built community center at City Park, the City should look for opportunities to consolidate
existing programs and services at this new facility and consider re-purposing underperforming and
inefficient facilities where programs are currently housed or leasing these spaces out to other entities.

A thorough analysis of Corona’s current recreation services suggests fee adjustments should be made to
increase programming efficiency and effectiveness before new services are added. The City should also
streamline programs to better focus on its service strengths, coordinate with partners in other areas, and
improve marketing and program promotion to make residents more aware of the programs offered by
the City. Over the next 10 years, the City should explore ways to build on existing partnerships, develop
metrics to enhance efficiency, and continue to ask the residents for their input to keep programming up-
to-date and relevant.

Maintenance and asset management are critical components to ensuring a high-quality park experience
today and in the future. Historically, Corona has been constrained in available funding to support the
maintenance and replacement of facilities as they reach the end of their useful life. With the adoption by
voters of Measure X in 2020, additional funding has become available to address routine and deferred
maintenance throughout the community.

All park require some level of maintenance to take care of amenities, facilities and landscaping. However,
parks with higher levels of use, specialized facilities, reservable facilities, and organized programs/events
typically required a greater level of maintenance. Sites with substantial natural resources may need
specialized care for natural resources in addition to the routine maintenance for developed park areas.

Recommendations included in this section consider the level of maintenance that developed park areas
should receive (standard or enhanced) after completion of improvements (on existing parks) or after it is
developed (for new parks). It also indicates where sites have extensive undeveloped or natural areas that
require a different type and frequency of maintenance (natural resource stewardship).

For each site, the PRMP recommends the level of maintenance that developed park sites should receive
(standard, enhanced, or natural resource stewardship), to ensure that new and existing parks are kept
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clean, green, and in good condition. All sites receive at a minimum a standard level of care to maintain
developed and natural areas. Some sites also receive a greater level of maintenance as noted below.

e Standard: The standard level of maintenance includes monitoring, inspection and care of
recreation facilities, park amenities, natural resources, and landscaping for all parks with regular
use. This includes routine and preventative maintenance, plus routine hazard monitoring, and
basic landscaping care stewardship and beautification for landscaping, trees, and other natural
resources.

e Enhanced: Enhanced maintenance is needed at highly visible, heavily used sites that include
specialized assets, recreation programming, or events. These sites receive priority during peak
use times, as well as special attention for set-up and clean-up following reserved uses,
programming, and events.

Maintenance levels are largely determined by the park type; however, certain facilities within parks, such
as activity buildings, game-quality sports fields, and reservable spaces would require enhanced
maintenance levels. Sites with extensive natural resources may require additional attention to natural
resource stewardship, restoration, or management. See Appendix E (Tables E-1 and E-7) for site-specific
maintenance levels and a more detailed description of maintenance tasks associated with the three
maintenance levels.

A key implementation action calls for an asset management plan, which is a data-driven detailed plan
for identifying, evaluating, and managing park assets in order to deliver and maintain the Corona
Standard level of service. The Corona parks system includes hundreds of existing assets and new assets
will be brought online based on recommendations of the PRMP. Through an asset management plan, a
clear schedule for review, maintenance, and replacement can be established, as well as estimates of
repair and replacement costs moving forward.

There are two facets to sustainability: environmental and financial. Corona strives to be both
environmentally and financially sustainable as portrayed through its parks system.

Environmental Sustainability

The City of Corona embraces sustainability to ensure a long-lasting quality of life for residents. Not only
are parks and the urban forest key components of Corona’s green infrastructure, they also support
ecological health, biodiversity, and climate resiliency. Greening in parks and public spaces can also
support improvements in mental health and physical health through relief from heat-island effects and
improved air quality.

Through the Climate Action Plan Update (CAP Update, 2019), the City has established goals and policies
that incorporate environmental responsibility into the everyday management of its community
operations. The City’s sustainable landscaping practices balances goals for water conservation,
maintenance costs, and aesthetics. Ongoing stewardship of the natural resources at the City’s borders
foster biological diversity while offering residents access to nature every day. Recommendations
continue these efforts and consider new ways to implement sustainable actions in parks moving
forward.
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Financial Sustainability

To achieve the vision of the Parks and Recreation Masterplan, the City must consider financial
sustainability an integral part of decision making for parks and recreation. As part of the PRMP planning
process, a comprehensive analysis was undertaken to identify service areas, beneficiaries of service
categories, and the existing cost of parks and recreation services. This analysis led to the development of
a proposed financial sustainability strategy (including cost recovery goals for each service category) as
well as action steps moving forward. For full details, including definitions of service categories, see
Appendix F (Financial Sustainability Strategy).

Service Categories
Corona’s programs and services are organized into the following eight service categories:
e Open Access Services
e Community Health & Wellbeing Services
e Signature Events
e Drop-In Activities
e Partnered Specialized Community Events
e  Skill Based Activities
e Education/Enrichment Services
e Reservations

Beneficiaries of Service

To set a construct for making informed and defensible pricing decisions, City staff and Parks and
Recreation Commissioners collaboratively worked to answer the question, “Who is benefiting from the
service the City is providing?” Following this concept, staff and Commission members ranked each
service category, with the category aligning most with the definition of “common good” and progressing
along the continuum to the category aligning with the definition of “individual benefit”. By ranking all
service categories in this manner, Corona can identify those services that should justifiably receive the
greatest subsidy (serving the common good) to those that may receive little to no subsidy (providing
individual benefit).

As Corona continues in its ongoing quest to be responsible stewards of taxpayer dollars and accountable
to its residents, a recommended Parks and Recreation Financial Sustainability Strategy (Appendix F)
provides the financial parameters to guide future decision making, with greater subsidy applied to items
serving the common good and less or no subsidy for those services that provide individual benefit.
Recommended cost recovery goals are included in Appendix F: Financial Sustainability Strategy.

The Parks and Recreation Master Plan is a long-range planning document intended to guide decisions
about parks, recreation, and community services over the next 10 years and beyond. Implementation of
projects will depend on the availability of funding sources. Outside sources of funding may be necessary,
especially for high-cost items. Actions, projects, and initiatives will be advanced incrementally. Some are
relatively simple to move forward, while others are highly complex and may be contingent on the
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outcomes of other efforts or initial phases. A full set of action items is included to outline the next steps
to set the City on a path to implementation of the systemwide initiatives.

Recommendations

System-Wide Recommendations

The key systemwide recommendations below are intended to support improvements, enhancements,

and investment across the City’s parks and recreation system. Realistic and achievable implementation
actions must consider funding availability and needs. (Actions are numbered for ease of reference, but
do not appear in priority order.)

A: Expand the Park Network

Al. Parks Level of Service. Provide parkland at a minimum level of service of 4.0 acres per 1,000
residents.

A2. 10-Minute Walk. Provide access to parks, recreation facilities, and programming, or trails
within a 10-minute walk (1/2 mile) from home.

A3. New Parks: Develop new parks to expand the City’s level of service, diversify recreation
options, and make recreation options more accessible to residents.

a. Skyline Regional Park. Master plan, design, and develop the Skyline Regional Park.

b. Oxbow Park. Master plan, design, and develop the Oxbow Park.

c. Detention Basin Conversions. Plan, design and develop the Lemon Heights, Taylor, and
Gilbert detention basin properties as neighborhood parks.

A4. Trails Master Plan Implementation. Support development trail alignments in the Trails Master
Plan and Trails Master Plan Phase Il:

a. Inurban areas: Establish an identifiable and user-friendly network of urban trails or fitness
circuits in priority gap access areas that leverage the City’s extensive street network,
building from Trails Master Plan Phase | Proposed Trail Alignments, and creating closed
loops where feasible.

b. Near natural areas: Increase connectivity to trails in the Cleveland National Forest, the
predestined Santa Ana River Trail on the westerly end of Corona, and connectivity with
the Butterfield Overland Trail as noted in the City's 2023 Trails Plan Master Plan Phase I,
and prioritizing trails that improve park access and support off-street trail recreation
opportunities.

A5. Creative Parkland and Innovative Recreation Options. Identify creative new parkland and
recreation opportunities, especially within and near priority access gap areas in Quadrants 1
and 2. Consider repurposing other sites and facilities, adding recreation to other public
infrastructure (e.g., detention basins, utility corridors, and the ground of other public
buildings) and providing temporary recreation options (e.g., parklets, temporary facilities such
as play equipment, or mobile recreation programs).

B: Renovate Existing Parks to Expand Recreation
C1. Site-Specific Recommendations. Implement the Site-Specific Recommendations for additional
recreational facilities and support amenities throughout the system, as outlined in Appendix E,
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Table E-1. Provide added attention to renovating the three sites noted below to better address
community needs. (Site-specific recommendations are also summarized at the end of this
Chapter.)

a.

City Park. Implement the City Park Master Plan to re-envision, enhance, and develop
City Park in accordance with the City Council approved masterplan and a new
operations pro forma and business plan, as funding allows.

Brentwood Park. Transition Brentwood Park from a Neighborhood Park to a Community
Park by adding more diverse recreation options and organized programs.

Griffin Park. Convert Griffin Park to a neighborhood park by adding more diverse
recreation options.

C2. Facilities Level of Service. Over time, add facilities to achieve the minimum levels of service
noted in Table E-5 (Appendix E).

C3. Systemwide Enhancements. In addition to the site-specific recommendations listed in Appendix
E, Table E-1, diversify and enhance recreation across the park system through the addition of
the following:

a.

Splash pads: Provide a total of eight splash pads citywide, with two located in each
guadrant. One splashpad will be added to Quadrant 1 (Victoria Park) in 2024. One
splashpad is proposed in Quadrant 2 as part of City Park renovation. Provide four
additional splashpads, so that each quadrant will have two, for a total of eight citywide.
Dog parks: Provide a total of four dog parks in Corona, with one located in each
guadrant. To that end, add a dog park in both Quadrant 3 and Quadrant 4. If a dog park
is located near the city limits rather than in a centralized location, a second dog park in
that quadrant may be warranted.

Pickleball courts: Provide one tournament-style pickleball facility with 12-16 courts as
well as smaller scale (paired courts) in each quadrant, for a total of approximately 23
courts citywide. To that end, develop one pickleball overlay on the tennis courts in
Auburndale Park; add two paired pickleball courts in Quadrants 2 and 3; relocate 8
pickleball courts (leaving 2) currently located at Border Park to a citywide or community
park, such as Butterfield Park or another location that meets minimum established
criteria, including distancing from residences and provides adequate spacing and
amenities for a tournament style facility, and engage with the local pickleball
community to assess support features and key considerations for design and
development of a tournament-style facility.

Bike pump tracks: Provide two pump tracks in Corona, dispersed so that approximately
half of the community may be served by each and providing features that differ at the
two locations to increase variety and to respond to site conditions as determined in
construction documents. Quadrants 1 and 3 have been preliminarily identified, as they
contain larger parks that may accommodate this use; however, locations will be based
on future identified site capacity and may alternatively occur in other quadrants.
Universal, all-inclusive playground: Add a large universal, all-inclusive destination play
area. ldeally provide it in a centralized location, but it may be located where space is
available in a citywide or community park. Consider providing this in City Park or
Santana Park when existing play structures are replaced.

B4. Facilities Updates. When replacing facilities, avoid “like-for-like” replacements. Use the PRMP
Acquisition, Design, and Development Guidelines (Appendix D), facility level of service
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standards, and site-specific recommendations to guide decisions and incorporate trends in
facility replacement. Ensure that best practices and current and future recreation needs are
addressed. Consider not only location when adding new sports courts (per Recommendation
D1), but also efficiencies of scale to allow for rec-league level tournament play.

Major Facilities: Expand indoor programming space and aquatics by adding a new aquatics
facility and multi-generational, multi-purpose recreation and community center at City Park.
Design and program these new facilities to meet new Financial Sustainability goals, creating an
operational pro forma and business plan during the design process to build in operational
efficiencies. Prior to opening these facilities, evaluate the uses and programming of other
existing facilities to determine future uses and investment/divestment and partnership
strategies.

Flexibility. Integrate flexibility into site design by:

a. Designing fields, courts, and spaces to be flexible, such as creating open turf areas for
events, sports, and general play or multipurpose sports fields and courts that are lined
for different sports to meet changing demand.

b. Providing multi-generational, multi-use recreation centers with space for active
recreation, and fitness, arts and culture, community meetings, and social gatherings.

c. Increasing sports options by providing lighted, multi-use fields, sports fields with
overlays, and designated fields that respond to needs for year-round play.

d. Look for opportunities to retrofit existing facilities to serve multiple interests and needs.

e. Allow flexibility and adaptability of spaces to change with shifts in recreational
preferences, users, and community needs.

Community Engagement. Implement site-specific recommendations in consultation with
surrounding neighborhoods. This community engagement can build on the recommendation
with local input on the type of sports court to install, for example, where a new sports court is
called for. In addition, many sites call for new challenge features and activity stations (such as
ping pong tables, fitness zones, etc.) which will require local input on the individual site level.

C: Enhance the Park User Experience

C1.

ca.

c3.

Overall User Experience. Improve the overall user experience at all park and recreation facilities
through the provision of amenities that address comfort, safety, connection, identity, character,
and variety.
Urban Forest. Protect and expand tree cover and other shade features to improve community
health by minimizing heat and direct sun exposure through implementation of the Urban
Forestry Master Plan. Pursue reforestation to restore the 14,000 vacant trees wells throughout
the City. Identify priority reforestation areas based on public health & safety, air quality,
environmental justice, and urban heat islands. Prioritize tree plantings in parks as identified in
the City's Urban Forest Management Plan.
Shade. Prioritize shade (trees and/or shade structures) to provide comfort for seating areas and
playgrounds. For playgrounds:

a. Use a combination of shade covers and trees to provide coverage of equipment.

b. When full coverage is easily achievable and economical, use a multi-panel structure to

keep the area open.
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c. Install shade as playground equipment is replaced or integrate shade into playground
design.
Consider adjacent seating areas for caregivers and provide shade accordingly.
Identify locations in citywide or community parks where strategic stands of trees could
be added to enhance park atmosphere and provide additional tree canopy.

C4. Lighting. Integrate lighting for safety in parks. Use lighting where appropriate to extend the
recreation use of outdoor facilities in community parks, citywide parks, and special use parks.
Provide additional lighting to support use of parks in evening hours and enhance sense of safety,
including pedestrian-scale lighting near walking loops and lighted sports fields and courts (where
appropriate) to extend play.

C5. Public Safety Audits. Conduct public safety audits every three years to determine areas with the
highest levels of crime/intervention needs.

C6. Context Sensitivity. Select new park and recreation amenities that preserve and interpret the
City’s natural resources, landmarks, urban tree canopy, and historical and cultural features and
identify themes for future facility development or revitalization such as playgrounds that link to
the City’s history, heritage, or to other locational characteristics.

D: Embrace Opportunities for All

D1. Distribution. Add park and recreation amenities in a manner that distributes recreation options
throughout the city (by quadrants) consistent with the recommendations in Appendix E (Tables
E-2 and E-3) and ensure that each quadrant has:

a. Atleast one citywide or regional park to attract people from across the city.

b. Atleast one community park.

c. Atleast one neighborhood multi-use park (or alternatively, more than one community
park).

d. At least one special use site or open space park.

D2. Prioritization. Prioritize projects that address gaps in service and park experience deficiencies,
as identified within this PRMP, and future investments that enhance and expand recreation
opportunities in communities of concern, areas with the greatest park needs, and communities
experiencing significant population growth/changes.

D3. All Ages. Expand recreation options for all age groups.

a. Foryoung children: Continue to provide play features for young children, and layer in
variety wherever possible.

b. For older children and teens: As part of implementation of recommendations in
Appendix E, where challenge features and activity stations are recommended, consider
the types of facilities and spaces that appeal to teens. Include lounge-like seating for
groups, a sense of enclosure while maintaining visibility for safety, and playable but not
kiddish elements, like hammocks, swings, and climbing features.

c. For adults and seniors: As part of implementation of recommendations in Appendix E,
consider placement and amenities to install in conjunction with walking loops; for
example, add benches and locate loops near parking areas.

d. Consider multigenerational activities, skill building, connecting with nature, and other
opportunities to improve wellbeing for all age groups.
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D4. ADA. Continue working towards systematic completion of Americans with Disabilities Act (ADA)

compliance upgrades in Corona’s parks, updating parking paths of travel, restrooms, and
playground surfacing at the following parks as noted by year:
a. 2024: Auburndale, Contreras, Cresta Verde, Ontario, Ridgeline, and Victoria;
b. 2025: Border, Brentwood, Fairview, Kellogg, Sheridan, and Tehachapi;
c. 2026: Husted, Lincoln, Mangular, Rimpau, Serfas Club, Spyglass, Stagecoach, and Village;
d. 2027: Buena Vista, Butterfield, Chase, City, Eagle Glen, Jameson, Parkview, River Road
and Rock Vista;
e. 2028+: Other parks as needed.

E: Improve Recreation Programming

E1l.

E2.

E3.

E4.

ES.

Communitywide Special Events. Foster community cohesion by offering more community-wide
special events. Review and revamp the City’s calendar of signature community events to clarify
the City’s role, determine potential partners, and identify opportunities to celebrate diverse
cultures. To better support event coordination, explore the option of forming a special event
unit within the Community Services Department. Ultimately, these events should be designed to
instill a sense of pride and social connection.

Partnerships. Expand programs and events through partnerships, ensuring reciprocal benefits
for the City and its partners. Allow partners to take the lead on program areas that serve their
strengths, such as supporting the School District and YMCA in leading youth development and
childcare programs.

Diversity. Ensure that program and event planning meet the needs and interests of a diverse
mix of ages, cultures, and community interests.

a. Focus youth activities on youth enrichment and recreation, including aquatics, sports,
arts and culture, enrichment and play programs.

b. Expand the City’s ability to address the diversity of older adult and senior needs, ranging
from active 55+ residents to seniors with mobility and service needs in advanced ages.
Renovate the Senior Center to expand events, socials, and passive programs. Consider
and test the provision of more active and varied programs for older adults (including
cooking, dance, indoor pickleball, tai chi, arts and crafts, etc.) at a multi-generational
facility that targets a multi-generational audience.

Program Variety: Enhance the quality of programs provided by the City to support indoor and
outdoor recreation, lifelong learning, skills development, health and wellness, sports and fitness,
and arts and culture. In addition, consider:

a. Coordinating with other City initiatives to expand STEAM and innovation programming,
such as investing in additional arts and crafts, a programmed maker space, and creative
job skills training.

b. Expanding nature interpretation and trail-based recreation, such as by initiating
volunteer-led hikes to help residents become familiar with trail and open space
opportunities in the community.

Mobile Programming. Create and roll-out a mobile programming initiative, including a purchase
of mobile programming van and amenities, with priority implementation at different sites
(apartment complexes, city facilities, schools, and other partner locations) in high health
vulnerability areas without access to a park within a 10-minute walk.
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E6. New Facility Operations: In planning new facilities or when substantially renovating existing
facilities, consider facility capacity and the full scope of operations early on with a
comprehensive business and operations plan.

a. For each new major facility (e.g., community center, swimming pool), prepare a
business and operations plan that determines the final facility location; facility type,
scale, and features; building program; construction budget; and operational costs (and
potential revenue) to minimize the operational funding required.

b. The business and operations plan should factor in agreements with potential partners
who may contribute to capital or operating costs.

c. Following completion of the business and operations plan, design, bid, and construct the
facility.

d. Expand staffing as called for in the business and operations plan and open/operate the
new facility to increase program offerings and rely less on facility rentals and
reservations. Gradually ramp up recreation activities to create a full-service recreation
programming space that buzzes with community activity.

e. lIdentify ways to re-purpose underperforming and inefficient facilities where programs
were previously housed or lease these spaces out to other entities.

E7. Existing Facility Activation, Staffing, and Operations: Invest selectively and strategically in
existing major recreation facilities (e.g., Senior Center, Circle City Center, Auburndale
Community Center and Swimming Pool) and in recreation staffing, equipment and materials to
fully activate and program key indoor and outdoor spaces based on their capacity to offer a
greater variety of programs and services.

E8. Affordability: Maintain program affordability while improving financial sustainability. Set fees
based on the full targeted cost recovery rate and use scholarships, credits for volunteerism, fee
waivers, or similar measures to ensure programs are affordable for those in need. (See Section
H.)

E9. Ongoing Evaluation. In conjunction with financial sustainability strategies outlined in Section H
below (Manage Efficient and Sustainable Parks and Recreation Services), track participation in
existing activities, regularly survey community members, and engage staff to brainstorm
possible new activities. Adjust program offerings accordingly and evaluate through regular
performance metric reviews. The 2023 Programs Survey indicated high interest (in descending
order) for: Cooking, Arts & Crafts, Outdoor Activities, Life Skills, and Yoga & Wellness.

E10. Program Promotion. Conduct more directly targeted marketing by different means
(both traditional and media based) to reach hard-to-reach groups, including seniors and teens.
Get the word out about program offerings to increase enrollment and achieve target enrollment
rates. Develop “on demand” registration capabilities to provide onsite registration or
reservations at parks, fields, or facilities.

F: Maintain and Manage Assets
F1. Maintenance Strategy. Ensure that all parks, recreation facilities, and trails are well-maintained.
a. Proactively anticipate and schedule routine maintenance tasks, task frequencies, and
staffing needed to take care of City parks and facilities.
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b. Create a maintenance management plan to guide the long-term maintenance of parks
and trails. This plan will identify the maintenance tasks, frequencies, staffing, and
resources needed to manage and maintain facilities and landscaping.

c. Implement the maintenance tiers identified in the PRMP to align maintenance efforts
with varying levels of park use, visibility, and the presence of specialized amenities and
facilities.

d. Asthe park system evolves with additional parks, more programming, and more
intensive use, add maintenance staff proportionally to provide consistent care to
respond to the additional programmed use.

Asset Management Plan. Enhance the condition of parks and facilities by implementing an asset
management plan. Continue to invest in capital assets and develop replacement schedules for
facilities in parks, including buildings, restrooms, playgrounds, sports courts, fields, park signage,
and accessible walkways.

Fields. Conduct an athletic field condition and maintenance assessment of the City’s natural turf
fields and upgrade fields to high-quality natural turf standards. Consider irrigation systems,
drainage improvements, field use and ongoing maintenance standards, slope, multi-use
functions, etc. Transition to utilizing a field maintenance contractor that that will work with the
City staff on conducting field audits and provide the maintenance needs for each upcoming
fiscal year.

Playground Safety. Engage a Certified Playground Safety Inspector (CPSI) in regularly reviewing
playground and play facilities conditions and replace or update where needed, adopting a 10-
year capital replacement schedule.

Courts. Establish a court resurfacing program for existing and future sports courts, to refresh
and replace as features nearing the end of their lifecycles.

Urgent Maintenance Tasks. Add flexible maintenance staff or contracted staff teams who can
respond to maintenance issues prioritized by safety needs and urgency, so that “urgent tasks”
do not preempt the routine maintenance required in all park sites.

Dedicated Emergency Maintenance Funding. Maintain an annual dedicated funding allocation
to have funds on hand when needed to repair or replace landscaping, infrastructure, facilities,
and equipment. Set aside sufficient funds for issues associated with plumbing, electrical,
irrigation, maintenance equipment, fabrication, and construction management.

G: Sustain Parks and Recreation Services

G1.

Financial Sustainability Strategy. Implement the Financial Sustainability Strategy presented in
Appendix F to guide future decision making, including:

a. Evaluate all programs in light of cost recovery goals to guide the provision of recreation
programs and reduce unwarranted subsidies. Identify where it may make sense to
explore partnerships if duplication exists, and where there may be opportunities to
divest and redistribute resources in order to close service gaps or reinvest saved
resources into the larger park, recreation, and library system (e.g., infrastructure
investment). Recommended focus areas for preliminary analysis include those services
that are furthest from their cost recovery goals, senior center services, and reservations.

b. Evaluate all major facilities (e.g., buildings and pools) based on their programmatic uses
to ensure they are meeting financial sustainability goals. Use this information to
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determine the return on investment when planning to renovate key facilities.
Repurpose, divest, or lease to partners major facilities that do not meet financial
sustainability goals. Consider all facilities in light of the new facilities anticipated for City
Park.
Reevaluate pricing for programming and reservable facilities consistent with cost
recovery goals, with higher costs charged to services that are benefiting individuals, and
lower costs for those serving the common good. In the event a service category’s cost
recovery goal is higher than current cost recovery performance, prices may need to be
raised incrementally based on market conditions. If the market does not support the fee
increase, the City may want to discontinue the service to be able to sustain funding for
other programs and services.
Establish success metrics as a means to evaluate whether or not each service is in
compliance with established cost recovery/subsidy investment goals and other intended
outcomes/City goals. Multiple success metrics may be implemented and could include:
i. meeting a service category cost recovery goal
ii. being operationally efficient with attendance rates nearing at least 75 percent
of maximum capacity

iii. participant satisfaction

iv. Alignment with community values outlined in the PRMP
Annually review cost recovery performance and update cost recovery goals at least
every five years, or more frequently as necessary.
Consider opportunities for reinvestment as revenues increase, to improve service levels
in areas such as asset/infrastructure maintenance and achieving consistency in access to
quality parks and recreation services throughout the community.

G2. Environmental Sustainability. Incorporate ecological and sustainable best practices in the
maintenance, management, and development of open space, parks, and recreation facilities.

a.

Implement the City of Corona Climate Action Plan (2019) and consider long-term climate
adaptation strategies to prepare parks and natural resources for future climate change.
Conduct energy and water audits for all parks and recreation facilities and retrofit for
energy efficiency.

Integrate solar panels, and other renewable energy sources, into the design for new
facilities and retrofits.

Evaluate all projects for opportunities to implement green stormwater infrastructure
and to increase water conservation.

H: Implement Recommendations through Accountability and Partnerships
H1. PRMP Implementation. Adopt and regularly update the PRMP to guide the provision and
management of parks and recreation facilities to meet community needs.

a.

Conduct a parks and recreation needs assessment and update the PRMP every ten
years.

Create a strategic plan every five years to redefine action items, roles, and
responsibilities to achieve PRMP initiatives.

Create a level-of-service report card to annually track and report on progress in
achieving the City’s parkland standards. Consider using a digital dashboard to provide
transparency.

4-15

81



DRAFT

H2.

H3.

H4.

H5.

Hé.

H7.

H8.

H9.

Chapter 4: Goals and Recommendations

d. Use the prioritization tools included with the PRMP to evaluate potential opportunities
to improve or expand the park and recreation system.
Follow Design Guidelines. Design and develop parks consistent with the PRMP Acquisition,
Design, and Development Guidelines (Appendix D), facility level of service standards, and site-
specific recommendations, balancing the need to provide close-to-home recreation
opportunities with needs for larger parks that have spaces for specialized and unique recreation
options.
Community Engagement. Conduct strong, community-driven engagement in conjunction with
the implementation of all major capital improvements and programming modifications to plan
for and accommodate local needs.
Volunteer Stewardship. Continue to support and expand volunteer involvement by retaining
and recruiting volunteers, park stewards, and advocates, guided by the Volunteer Program
Coordinator.
Partnership Network Meeting. Conduct a partnership network meeting to begin the process of
relationship-building and the complete cataloguing of the types of services currently provided
throughout Corona by all organized recreation providers. This gathering should focus on:
a. Analysis of the competitive landscape and identifying organizations that compete for
like or similar markets to those of the City.
b. Identification of opportunities to pursue collaborative efforts through partnerships that
lead to efficient and effective use of resources.
c. Opportunities to continue relationship building across partners.
School District. Continue the formalized partnership with the School District. The Corona-Norco
Unified School District (CNUSD) is a major partner in providing fields and afterschool childcare in
Corona. Together with CNUSD, the City can continue to meet the demand for afterschool
childcare at the elementary school level and can eventually grow to meet the needs of families
with middle school students. Continuing this partnership could also increase the available facility
space needed to accommodate summer camp programs that can be held at CNUSD sites.
YMCA. Expand a formalized partnership with the YMCA. It is important to consider the long-
term vision of this partnership which can enhance community benefits in health and wellness,
youth development, and aquatics programming. As an industry-leader in all three categories,
the YMCA is well-positioned to enhance the City’s available recreation opportunities as a
managing partner. The City should include the YMCA in any discussions around future
building/facility design they may eventually manage early in the process to identify efficiencies
and modifications.
ABC Hopes. Formalize the partnership with ABC Hopes to support adaptive recreation, fitness,
and athletic programming to provide more inclusive and/or specialized recreation opportunities.
Partnership Policy. Develop a comprehensive partnership policy to guide protocols for
establishing park and recreation partnerships with public, private, and non-profit entities.
Ensure partners are adequate licensed and bonded. Create partnerships that are mutually
beneficial to both parties.

Site recommendations are presented in full in Appendix E. Cumulatively, along with systemwide
recommendations for additional facilities (also included in Appendix E), this information is used to
estimate costs related to proposed capital projects and maintenance and presented in Chapter 5.
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City of Corona Parks and Recreation Master Plan

Chapter 5: Priorities and Implementation

Creating and maintaining a system of high-quality
parks, green spaces, and recreation opportunities
will require a long-term funding commitment by
the City. This chapter summarizes the capital and
maintenance costs associated with the
recommendations outlined in Chapter 4, tools to
prioritize projects, and a 10-year implementation
plan based on realistic expectations of available
funds.

GRAPHIC LAYOUT: (divider page text)

Priorities and Implementation

This chapter presents capital and
maintenance costs, prioritization criteria, and
potential funding strategies to create a short-
term implementation plan.

A substantial investment in existing and new
parks and facilities is needed to achieve the
community’s vision for parks and recreation.

Park Investment
The City’s parks and recreation system is well

loved by the community but has experienced

wear and tear over the years. To ensure that the City can reinvigorate existing parks and
facilities and maintain the high-quality facilities and services recommended in this Master Plan,
a clear investment plan is warranted. The City has made significant progress in recent years to
reinvest in existing parks and has identified major initiatives (such as the City Park renovation),
which would transform the park system. This also requires the City to think strategically about
prioritizing projects using available funding to create a realistic implementation plan that can be

carried out over the next ten years.

Appendix H provides planning-level cost estimates
associated with Master Plan recommendations. These
estimates are based on order-of-magnitude costs to
assist in evaluating and prioritizing projects for future
consideration in the City’s Capital Improvement Plan
(CIP). Costs are in 2023 dollars not accounting for
inflation. Recognizing the volatility of pricing and supply
chain issues, these costs are intended to provide
general guidance for project planning. Actual costs will
vary from these estimates. Most costs will be further
refined when site master plans and construction
documents are created, prior to site development or
renovation.

TOTAL CAPITAL AND MAINTENANCE
COSTS FOR RECOMMENDED
PROJECTS

$269,413,000
Total Capital Costs
$6,051,000

Annual Maintenance Costs (after sites
are improved, acquired, or developed)
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Appendix H includes costs for all recommendations noted in Table E-1 in Appendix E.
However, it does not include costs for trailhead development, which will be calculated
separately as part of Corona’s 2023 Trails Master Plan.

Not included in this appendix and plan are the staffing and operations costs to better activate
and program existing recreation facilities and/or operate the new indoor and outdoor
programming spaces anticipated to be developed at City Park. Increased recreation operations
and programming costs could require a subsidy of approximately $2 million to $4 million
annually—with actual dollars and cost recovery rates affected by decisions made in
implementing the new Financial Sustainability Plan. More accurate facility and programming
costs should be identified when the recommended business and operations plan is completed.
The total planning-level capital cost for implementing the improvements recommended in
Chapter 4 is approximately $269 million (Table 5-1), which includes the cost of redeveloping
City Park. If the entire park system was built out as recommended, slightly more than $6 million
annually would be necessary to maintain the system.

TABLE 5-1: CAPITAL AND OPERATIONS COST SUMMARY

Project Type Estimated Capital Costs Estimated Annual
Maintenance Costs

Existing Park Sites $240,858,000 $5,868,000

Proposed New Park Sites $13,008,000 $183,000

Systemwide (Non-Site Specific) $15,547,000 N/A

TOTAL $269,413,000 $6,051,000

Note: These numbers reflect order-of-magnitude costs in 2023 dollars not accounting for inflation. These planning-level costs are
intended to assist in evaluating and prioritizing projects for future consideration in the City’s Capital Improvement Plan (CIP). Actual
construction costs will vary.

Capital costs represent one-time costs to acquire, develop, build, or renovate park infrastructure
and features. Because some funding sources are restricted in the type of expenditures they can
support, it is important to consider capital costs separately from operations costs. The capital
cost estimates shown in the PRMP reflect the current (higher-than-normal) development costs
that park agencies are seeing in 2023.

Consistent with the City’s priority to invest in existing parks throughout the system, the greatest
cost is associated with upgrades to existing parks (Figure 5-1), representing at least 89% of
total costs. In addition, the systemwide (non-site specific) recommendations will also largely
occur within existing parks, resulting in an estimated 95% of costs occurring in existing parks.
The greatest investment by park type, looking at both existing and proposed parks combined, is
in Citywide Parks (Figure 5-2).
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FIGURE 5-1: CAPITAL COST BREAKDOWN FOR EXISTING AND PROPOSED PARKS

Capital Invenstment
$210,000,000

$160,000,000
$110,000,000

$60,000,000
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$10,000,000
Existing Park Sites Proposed New Park Systemwide (Non-
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FIGURE 5-2: CAPITAL COST BREAKDOWN FOR PARKS BY PARK TYPE
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Different parts of Corona vary dramatically in terms of demographics, amenities, and the
physical look and structure. Through the community engagement process of developing the
PRMP, a priority emerged to focus investment and visible results in geographic areas that have
historically received less investment, have higher deferred maintenance, and also have higher
health vulnerabilities. As indicated in Chapter 2, a quadrant-level analysis reveals that
Quadrants 1 and 2 are more densely populated and have higher poverty levels, more renter
households, and more young children and teenagers than Quadrants 3 and 4. Figure 5-3
summarizes the distribution of recommended capital improvement projects by quadrant, with the
highest investment planned for Quadrant 2, which will include City Park renovation. Table 5-2
shows the geographic distribution of the site recommendations.

FIGURE 5-3: CAPITAL COST BREAKDOWN BY QUADRANT
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TABLE 5-2: MASTER PLAN RECOMMENDATIONS (COUNT) BY QUADRANT

Totals and
Design Guideline Recommendations Park Experience Assessment Recommendations Distribution

TOTALS
Percent of all Recommendations

Design Guideline Recommendations

Subtotal
Unique landscape/ natural features
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Loop Walk/Trail

Picnic Area/Shelter

Play Area/Playground
Art/Culture/Interpretive Features
Restrooms

Shade/covered area*™*

Rest area/seating

Attractive features/landscaping
Welcoming entry(ies)

Reflect community character
Design theme/ brand/color palette
Sustainability

Varied recreation options
Unique recreation features
Active vs. passive recreation
Flexible/multi-use facilities

Park Experience Assessment
Recommendations Subtotal

Quadrant

w
o
IS
o

N
N
w
(63}

Total

Percent
of all
Rec's 1% 8% 10% 2% 8% 4% | 2% 2% 0% 8% 45% 1% 0% 0% 1% 11% 6% 9% 8% 6% 7% 1% 3% 55% 100%

Notes:

* Shade recommendations indicate missing recreation or support amenities for each site. These deficiencies were identified by comparing existing features for each park to the
Park Acquisition, Design, and Development Guidelines (Appendix D) for the pertinent park classification.

** Shade recommendations indicate low scoring experience scores based on the 2022 Park Experience Assessment. These are not directly related to the design and
development guidelines but instead identify shade amenities that need improvement, enhancement, or replacement.
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Cumulatively, the Master Plan recommends adding throughout the community 224 recreation
and enhancement features, as summarized in Table 5-2. To add and incorporate more activities
that appeal to youth and young adults, challenge features are proposed to be added throughout
the system. These features can range from small to large, depending on site size and available
space, and could include outdoor fitness equipment, climbing spires and interactive sculptures
that allow climbing or play, zip lines, parkour courses, bike pump tracks, etc. Additional picnic
shelters and picnic areas are recommended consistently across quadrants. More shade, both in
the form of trees and shade sails/structures, is proposed throughout the system.
Recommendations also call out added elements to parks that better reflect neighborhood
identity and culture, as well as a clear design theme.

Table 5-3 provides more detail on the various components of costs. For major park re-
envisioning projects, a site-specific master plan process will be necessary. Significant
enhancement is proposed through site-specific recommendations, including special projects
such as City Park and systemwide facilities additions (e.g., spraygrounds, dog parks, pump
tracks, pickleball and shade).

TABLE 5-3: CAPITAL COSTS BY RECOMMENDATION (DOLLARS IN MILLIONS)

Special | Repair/
Acquire/Develop | Improve/Enhance | Projects | Restore
aw
c .9
22
5 = % 2 3
(72} -c Q _2‘ c
[ < 2 € o ° o
Q _E - (%) S E
5 88x | 85 pe g
c = 3% | v o S
= © €S0 o £ e
—_ o QM 7] O o b~ Q.
o) o o £ c £ X Q <
= = o €59 gu ) o
5/ 2| 3 | 898 | o« 5 3
o 7] > O g & 05 i) )
(&) © [«}] (] a [ () o [= ]
Site Type < | = | 0| ¥x=-0o| o > < TOTAL
Existing Park - $0.3 | - $34.1 $54.9 $105.3 $46.3 $240.9
Sites
Proposed New | - $0.6 | $7.1 | $4.7 - $0.6 - $13.0
Park Sites
Systemwide - - - - - $15.5 - $15.5
(Non-Site
Specific)
TOTAL - $0.9 | $7.1 $38.7 $54.9 $121.5 $46.3 $269.4

* Appendix E provides guidelines by park classification to guide park acquisition, design, development, renovation,
and park investment needs across Corona. Included in these guidelines are prioritized recreation elements for
each type of park. The missing elements identified in this table have been refined based on concurrent or
previously planned park improvement activities.

** Replacement costs are based on the Replacement Reserves Report Capital Costs estimated for the 2021 Parks
and Facilities Inventory and Assessment Project for 2024 to 2033.
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Maintenance Cost

Maintenance costs represent the estimated annual amount needed to maintain parks (both
existing and new parks when developed) once the parks system is built out as recommended.
All sites should receive, at a minimum, a standard level of care to maintain developed and
natural areas. Some sites also will receive an enhanced level of maintenance.

- Standard: The standard level of maintenance includes monitoring, inspection, and care
of recreation facilities, park amenities, natural resources, and landscaping for all parks
with regular use. This includes routine and preventative maintenance, plus routine
hazard monitoring, and basic stewardship and beautification for landscaping, trees, and
other natural resources.

- Enhanced: Enhanced maintenance is needed at highly visible, heavily used sites that
include specialized assets, recreation programming, or events. These sites receive
priority during peak use times, as well as special attention for set-up and clean-up
following reserved uses, programming, and events.

Maintenance levels are largely determined by the park type; however, certain facilities within
parks, such as activity buildings, game-quality sports fields, and reservable spaces will require
those parks overall to receive enhanced maintenance levels.

Costs for all sites are based on a per-acre estimates. For most sites, the site cost is based on
the acreage of the entire site. Maintenance cost estimates for Oxbow Open Space Park reflect
standard maintenance level costs calculated for 25% of the total site acreage, as one-quarter of
the site or less is anticipated to be developed. Additional funds may be needed for natural
resource stewardship, restoration, or management.

FIGURE 5-4: MAINTENANCE ANNUAL COST BREAKDOWN

Standard Maintenance

Enhanced Maintenance

Total Annual Maintenance
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FIGURE 5-5: MAINTENANCE ANNUAL COST BREAKDOWN BY PARK TYPE

Special Use Sites
Open Space Parks

Pocket Parks

Citywide Parks

Neighborhhod Parks -
Multi-Use

Community Parks

As indicated in Figure 5-5, in general the most visible and highly use parks (community parks
and citywide parks) will require enhanced maintenance and management. Neighborhood parks
with special features, such as a dog park, also require enhanced maintenance.

Implementation
The City of Corona, like all other jurisdictions, has limited capital and operational resources for
reinvesting and sustaining the parks and recreation system. The capital costs—and associated

operations cost—presented in this Master Plan exceed what the City will be likely to implement
in the next ten years.

Prioritizing Projects Recommended in the Master Plan

City staff assigned priority levels (0-3 years, 4-6 years, and 7-10 years) to projects
recommended in the Master Plan. Many projects, given available funding levels, were not
included in this initial prioritization. The Parks and Recreation Commission will provide feedback
on the preliminary prioritization, prior to approval by City Council.
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Receive

feedback Obtain
from Parks & approval
Recreation from City
Commission Council

Assign
project
values
based on
prioritization
criteria

Implementation Plan

The PRMP recommends numerous actions to expand, improve, and maintain the Corona parks
and recreation system. With the realities of limited funding, priority projects must be identified for
implementation over the next ten years. Recommendations take into consideration the Master
Plan goals and objectives; the park or facility’s function within the overall system; the design
guidelines and facility considerations contained in the PRMP; opportunities identified during the
PRMP planning process; and decision-making criteria included in the Master Plan.

The Implementation Plan is intended to be dynamic, updated periodically to reflect changing
circumstances and opportunities.
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Project

Table 5-5: 10-year Implementation Plan

Project Description

Site Specific Improvements

To increase recreation variety, add sports courts (which could include a tournament-style
pickleball facility with approximately 12 courts if not located in another part of the city);
connect and create walking loops with mileage markers or other signage and seating. Add
picnic tables and amenities to activate the historical rotary pavilion or make better use of
picnic area on north side of the site. At the end of its lifecycle, replace the current play
area with a larger thematic play area that potentially could be relocated to be more
centrally located near gathering areas or areas with seating. Picnic and play areas should

Total Capital Cost Quadrant

Park
Assessment
Score

cp
Criteria
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Short Term (1-3 years)

Future Capital Cost Each Term
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Butterfield be shaded. Parking lot improvements are needed, particularly for unpaved lots. (West
Park parking lot design is included in the FY24 CIP). $9,797,000 1 22 $4,722,000 $5,075,000 $718,000
Sheridan Park |There is an opportunity to add a greater variety or more unique recreation features. $2,710,000 1 22 $250,000 $2,460,000 $31,000
Serfas Club
Park Add a multi-use sports court and active use/challenge amenity. $4,506,000 4 19 $553,000 $3,953,000 $87,000
To contribute to recreational variety and park character, add a unique sports court, active
use/challenge amenity, and restrooms. Add shade features over play and picnic areas and
Village Park |shade trees along walking path. $5,606,000 2 19 $591,000 $5,015,000 $69,000
For recreational variety and for more efficient use of the site, add a multi-use sports court
and an active use/challenge amenity. Increase shade by replacing the picnic area pergola
River Road and adding shade to the play area. Redesign existing water features with conservation in
Park mind and to improve the aesthetics of the park. Add publicly accessible restrooms. $3,015,000 1 18 $940,000 $2,075,000 $74,000
Add shade over sports fields, seating areas, and play areas. At the end of the basketball
court's lifecycle, replace the two half courts with one full court. At the end of its lifecycle,
Promenade [relocate the playground closer to parking areas for visibility and safety. Activate open turf
Park area with shaded seating/gathering areas or informal sports fields. $1,881,000 2 6.1 24 $1,046,000 $835,000 $230,000
For recreational variety and for more efficient use of the site, add a multi-use sports court,
a walking/fitness loop and a play area, and activity station. Longer term, add a family-size
or small-group shaded picnic area in place of the two tables and a pergola that provides
Ridgeline Park |limited shade. $2,256,000 4 6.5 23 $641,000 $1,615,000 $66,000
The volleyball, tennis, and pickleball courts are separated from the park by Border Ave
and visibility/connections are affected due to elevation changes. Playground equipment is
included in the CIP FY24. Add a small, shaded group picnic area and variety through a
Border Park [unique activity or challenge feature to support a clearer design theme for the park. $3,380,000 4 6.4 23 $350,000 $3,030,000 $36,000
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Table 5-5: 10-year Implementation Plan

Future Capital Cost Each Term
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To add variety and activity, add a sports court, activity station, and a group picnic area
with shade. Add additional shade cover/trees in the turf area, better connections to the
Rimpau Park |residential area to the north of the park, and more benches throughout the park. $2,767,000 2 6.2 21 $427,000 $2,340,000 $62,000

Renovate and program park over time to function like a community park with more
diverse recreation options and organized programs. Add a medium or large-group picnic
shelter. In time, improve the existing backstop and basketball courts to support sports and
Brentwood active uses. Expand and replace the play area to provide a thematic equipment. Add a
Park walking loop trail. Preserve the lawn for neighborhood events. $6,100,000 1 18 $1,150,000 $4,950,000 $225,000

To add variety and activity, add a sports court, activity station, and a group picnic area
with shade. There is an opportunity for stormwater collection and educational
Spyglass Park |opportunities to support Woodrow Wilson Elementary School next door. $2,581,000 3 17 $301,000 $2,280,000 $68,000

Design and develop this site as a welcoming, multi-use neighborhood park, integrating a
design theme that reflects the desired character for this site. Add play equipment, a multi-
Park View use sports court, and a centralized family-size or small group shaded picnic area. Add

Park another use as per design guidelines to support varied recreation options. $4,252,000 2 12 $567,000 $3,685,000 $84,000

Chase Park has minimal features and amenities. Shade cover is present at play structure
but not at seating areas. There are no direct connections to adjacent Santiago High School
or homes. There is an opportunity to add more features and amenities, including a sports
court, shade over seating areas and a group shaded picnic area, active uses such as a
challenge feature or activity center, and additional lighting. An existing walkway dead
Chase Park  [ends without conclusion; these new uses could help the park feel more finished. $4,096,000 3 16 $496,000 $3,600,000 $68,000
Cresta Verde has scattered stand alone picnic tables with minimal shade. Add covered
picnic areas to support small group picnics, as well as an active use/challenge amenity to
Crest Verde |diversify recreation options. At the end of its lifecycle, replace the half court with a full-
Park size sports court. $4,501,000 2 18 $463,000 $4,038,000 $69,000
Add a multi-use sports court and activity station. Add shade amenities such as sails over
Buena Vista [the existing play area. Incorporate water-saving features and drought tolerant

Park landscaping. $4,623,000 4 6.1 21 $713,000 $3,910,000 $127,000
Kellogg Park has some shading with large mature trees located at the entrance of the
park. Add shade to the play area. Add or consolidate picnic tables to provide for a small
group picnic area, with shade. Consider ways to highlight the tennis courts and activate
Kellogg Park |the rear corner of the park. $1,762,000 2 6.5 15 $712,000 $1,050,000 $62,000
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Mangular
Park

Table 5-5: 10-year Implementation Plan

Project Description
The Corona Department of Water and Power operates a drinking water blending facility
under the tennis courts in Mangular Park to maximize the use of local groundwater
supplies. In conjunction with adding a shaded picnic area and more variety through a
challenge facility or activity station, the blending facility presents an opportunity for
sustainability branding and education.

Total Capital Cost Quadrant

$3,281,000 4

Park
Assessment
Score

6.1

cp
Criteria
Score

18

Existing CIP

Future Capital Cost Each Term

Mid Term (4-6 years)

$491,000

Longer Term (7-10 years)

Future Unfunded (11+ years)

$2,790,000

Estimated Added Annual
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Maintenance & Operations Costs

$49,000

Fairview Park

For recreational variety and for more efficient use of the site, add a soccer/multi-use field,
a multi-use sports court, a walking/fitness loop and a play area, and activity station.
Longer term, add a family-size or small-group shaded picnic area in place of the two tables
and

$4,813,000 1

6.2

16

$180,000

$4,633,000

$70,000

Jameson Park

Jameson Park has minimal features and amenities. Add amenities, including a sports
court, picnic areas with shade, a play area, and other activities to add interest and activity
to an underutilized park.

$6,074,000 3

5.8

10

$974,000

$5,100,000

$171,000

Lincoln Park

Lincoln Park has many mature trees, a unique wooden play area and new fitness
equipment added in FY23 to the fitness loop. For variety, add a sports court and small
picnic area.

$1,298,000 1

6.8

22

$348,000

$950,000

$76,000

Tehachapi
Park

Tehachapi Park has mature trees at play areas, along walking paths, and at the edge of the
park. The outer walking loop is well used by walkers, dogs, and strollers. Update the
restroom to add sinks and add activity stations/a challenge feature for variety.

$3,600,000 2

6.6

19

$390,000

$3,210,000

$39,000

Ontario Park

Add shade (structures or trees) to the play area, as well as shaded seating around the
walking loop. Integrate fitness equipment and interpretive signage or trail mile markers

$1,118,000 1

7.8

17

$523,000

$595,000

$64,000

Santana Park

To add additional recreation variety, integrate sports courts; enlarge the small, covered
picnic area to accommodate park users during peak activity times. Consider integrating
public art.

$7,740,000 3

7.6

18

$1,150,000

$6,590,000

$777,000

El Cerrito Park

This site is a well-functioning sports park with multiple fields and courts. Consider adding
public art, consistent with the sports theme, to brand this site as a Corona sports park.

$4,109,000 3

17

$2,000,000

$2,109,000

$429,000

Husted Park

Add a challenge feature and activity stations, such as a climbing wall, adult sized swings,
and other uses targeted for teens. Add shade structures or trees.

$960,000 1

6.7

12

$960,000

S0

$44,000

Stagecoach
Park

Support the small/young trees to mature and provide enhanced shade. Add shade sails
over or near the play area. Explore options to add a multi-use sports field and court. The
existing park has a larger play area with three separate but adjacent play area pads.
Replace one of the pads with an active use challenge amenity. Add shade amenities to
benches/seating areas near play area, along walking loop seating, or in underused parts of
the park such as the grassy areas within the walking loop.

$5,398,000 1

21

$298,000

$5,100,000

$128,000




G6

Table 5-5: 10-year Implementation Plan

Future Capital Cost Each Term
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Maintain Joy Park as a small pocket park with seating, a historic marker, and
landscaping/palm trees. Remove the small barbecue located next to the picnic table. Long
Joy Park term, consider replacing turf with sustainable, drought-tolerant plantings. $179,000 6.4 5 $179,000 S0 $2,000
Contreras
Park Maintain this pocket park for its sustainable drought-tolerant plantings. $5,000 6 4 $5,000 S0 $2,000
Maintain this site for its seating, turf and palm trees. Seating is provided on a bench and
two picnic tables. Remove the small barbecue located next to the picnic table. Long-term,
Merrill Park  |consider replacing turf with sustainable, drought-tolerant plantings. $157,000 6.6 4 $157,000 S0 $3,000
Add interpretive signage of plants and covered/shaded seating circle. Continue to
maintain the landscaped areas, soft surface loop path, and community painted rock
Rock Vista garden, providing opportunities for nature access and adventure play. The restroom is
Park locked and the outdoor faucet has no water; restroom access should be restored. $2,180,000 6.9 9 $680,000 $1,500,000 $137,000
To add additional recreation variety, add sports courts, a small and medium group picnic
shelter or area (with at least one covered). Improve shade around splash pad. Enhance
Citrus Park walking paths with added support amenities such as benches and signage. $3,917,000 7.4 24 $2,467,000 $1,450,000 $327,000
To increase recreation variety and further activate path use, connect existing walkways
and create a perimeter walking loop path with seating, signage or mile markers, ideally
with cultural or historic reference related to the community or local history. At the end of
its lifecycle, replace the play equipment with a larger thematic play area that includes
Eagle Glen seating and shade. Add additional shade trees and provide shade over seating, picnic
Park areas, and/or open areas. $6,769,000 6.6 22 $1,519,000 $5,250,000 $221,000
Sierra Bella
Park For recreational variety, add an active use/challenge amenity or activity stations. $1,650,000 6.8 16 $1,650,000 $30,000
Add spray ground (planned in FY24 CIP), a family-size or small-group shaded picnic area,
and an active use challenge amenity to diversify. Ensure that outdoor restrooms are
Victoria Park |open and publicly accessible, especially when the spray ground is opened. $1,594,000 6.5 22 $1,594,000 S0 $30,000
Mountain Improve the playground as noted in the FY24 CIP. When replacing or upgrading amenities,
Gate Park identify sustainable approaches related to material, water usage, etc. $4,604,000 7.9 24 $4,314,000 $290,000 $351,000
Renovate site to expand park use, organized programming opportunities, and ADA
accessibility. As noted in the FY24 CIP, renovate the exterior open space to include two
new tennis courts, a pickleball court, half basketball court, new restrooms, patio covering
Auburndale |and seating area, new playground, DG walkway with benches and fitness stations, and
Park drought tolerant planting. $5,009,000 5.9 20 $1,769,000 $3,240,000 $33,000
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Griffin Park

Table 5-5: 10-year Implementation Plan

Project Description

Beginning in FY24, add a playground, lighting, camera, and walkway, making ADA
improvements throughout. (See FY24 CIP). In addition, look for opportunities to add
shade and a small sports court or active use element, such as outdoor fitness equipment.
Add signage to enhance ease in access/findability.

Total Capital Cost Quadrant

$2,810,000
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Existing CIP
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Maintenance & Operations Costs

$215,000

Skyline Park

Create a master plan, design and develop this nature-based regional park to attract
residents throughout Quadrant 4 and the City. Enhance the site with trails and developed
features, while stewarding and protecting natural resources in the remaining acreage.
Support access via a pedestrian/bike bridge and sufficient parking. Specific features of the
park will be dependent on the outcome of the master plan. Develop an ADA accessible
nature trail with interpretive stations, as well as a network of soft-surfaced trails to
support hiking, jogging, and mountain biking. (FY24 CIP includes park design and the
development of the Skyline Trail access bridge.)

$643,000

$643,000

S0

Oxbow Park

Acquire land, design, and develop up to 25% of the site as an Open Space Park to serve
nearby neighbors and park visitors. Steward natural resources on the remaining acreage.
Develop interpretive features, shaded nature play features, a shaded seating circle, a
climber or similar active use option for a natural area, off-street parking, and shade.

$2,525,000

$2,525,000

$79,000

Taylor Basin
Park

Design and develop the site into a Neighborhood Park - Basic, including a small shaded
group picnic area, a play area with natural elements, activity stations, and if feasible while
also allowing for detention basin uses to continue, a sports court.

$3,744,000

$3,744,000

$36,000

Lemon
Heights Basin
Park

Design and develop the site into a Neighborhood Park - Basic, including landscaping, a
small shaded group picnic area, a play area with natural elements, activity stations, and if
feasible while also allowing for detention basin uses to continue, a small-footprint sports
court. Remove the fence that precludes public access.

$5,196,000

$5,196,000

$68,000

Gilbert Basin
Park

Add signage to formalize this detention basin that already presents as a park. Add natural
play elements such as logs, boulders, and other climbable features.

$900,000

$900,000

Site Specific Inprovements Total Cost

$144,106,000

$11,130,000

$9,093,000

$6,474,000

$10,676,000

$106,733,000

$5,457,000

City Park

Create construction documents and renovate City Park as per its new Master Plan to
include a new community recreation center, aquatic facility, stage, destination
playground, splashpad, skate park, basketball courts, lighted multi-use sports field, event
space, plazas, gardens, picnic areas, and support amenities such as parking, restrooms,
and shade. Strive to exceed ADA accessibility standards to serve people or varying needs
and abilities.

$100,000,000

$10,000,000

$90,000,000

S0

$339,000

City Park Total Cost

$100,000,000

$10,000,000

$90,000,000

$0

$0

$0

$339,000
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Short Term (1-3 years)
Mid Term (4-6 years)
Longer Term (7-10 years)

Project Project Description Existing CIP

Systemwide Improvements

L6

Additional

spraygrounds

/splash pads |Develop a sprayground in Victoria Park, one in City Park, and 4 at additional sites, so that

(6 new) each quadrant will have two to support cooling and waterplay. $2,500,000 $500,000 $500,000 $500,000 $1,000,000

Additional

dog parks (2 | Add a dog park in Quadrants 3 and Quadrant 4. If a dog park is located near the city

new) limits, a second dog park in that quadrant may be warranted. $1,600,000 $800,000 $800,000 S0
"Provide a tournament-style pickleball facility with approximately 12-16 courts. Add two

Additional paired pickleball courts in Quadrant 2." Relocate 8 pickleball courts currently located at

pickleball Border Park to a citywide or community park, such as Butterfield there, for a total of 7-9

courts additional courts. $3,500,000 $3,150,000 $350,000 S0

Bike pump Provide 2 pump tracks in Corona, dispersed so that approximately half of the community

tracks may be served by each (e.g., quadrants 1 & 3, or 4 & 2). $1,000,000 $500,000 $500,000

Inclusive, Develop a large destination play area in a centralized location at a citywide or community

universal park to provide universal, inclusive access. Consider providing this in City Park or Santana

playground |Park when existing play structures are replaced. $1,500,000 $1,500,000 S0
Provide additional lighting to support use of parks in evening hours and enhance sense of

Lighting safety. S0
Recognizing that shade is also addressed in site specific recommendations, increase shade
for seating areas and playgrounds, by planting trees or adding shade structures where

Shade warranted. $1,000,000 $250,000 $500,000 $250,000 S0
Enhance ADA accessibility citywide, updating parking paths of travel, restrooms, and
playground surfacing at the following parks as noted by year: fiscal 2024: Auburndale,
Contreras, Cresta Verde, Ontario, Ridgeline and Victoria; 2025: Parks - Border, Brentwood,

Citywide ADA |Fairview, Kellogg, Sheridan and Tehachapi; 2026 - Husted, Lincoln, Mangular, Rimpau,

improvement |Serfas Club, Spyglass, Stagecoach and Village; Year 5 Parks - Buena Vista, Butterfield,

s in parks Chase, City, Eagle Glen, Jameson, Parkview, River Road and Rock Vista. $3,847,000 $3,634,669 $212,331 S0

Systemwide Improvements Total Cost $14,947,000 $4,134,669 $3,612,331 $3,800,000 $1,900,000 $1,500,000
GRAND TOTAL| $259,053,000 $25,264,669 $102,705,331| $10,274,000) $12,576,000| $108,233,000 $5,796,000




DRAFT Chapter 5: Priorities and Implementation

To assist the City in focusing on priority projects, the Master Plan introduces a clear evaluation
process for evaluating and prioritizing recommended capital projects. Using clear and
understandable criteria helps the City to make transparent, consistent decisions about which
projects to move forward first. Since this Master Plan cannot anticipate all project needs as
circumstances change over the next ten years, this evaluation framework will help vet new
projects as they arise. This framework will also help to ensure that decisions are grounded in
the community’s needs and reflect the Master Plan’s goals and objectives.

The determining factor for how many projects and initiatives can be moved forward is available
funding. A secondary and highly important factor is the related staff capacity to implement the
projects. Though additional staffing can be brought on for special projects, the overall capacity
to plan, manage, and implement projects has a limit. The criteria in this section provide a
method to prioritize which projects or initiatives should move forward first, based on both
funding and staff capacity.

Every proposed action should be consistent with the goals of this Master Plan. The decision-
making criteria (below) is designed to help staff analyze the proposed project or initiative.
Projects that satisfy multiple decision-making criteria and substantially move projects toward the
Master Plan goals should be prioritized.

In some cases, information may not be readily available for staff to make an adequate
evaluation. In these cases, staff may obtain additional data by meeting with local experts,
conducting regional or national research, or recommending conducting a specific technical
study.

Projects that are aligned with multiple Master Plan goals are important. However, projects that
meet multiple decision-making criteria are most likely to be implemented more quickly. For this
reason, decision-making criteria is weighted more heavily. Final scores should be used to
sequence capital projects in annual capital improvement planning and budgeting.

The Evaluation Worksheet (Table 5-6) on the next page is designed to help staff determine if
new project proposals should move forward. New projects that are proposed should be
evaluated using this worksheet.
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DRAFT Chapter 5: Priorities and Implementation

TABLE 5-6: EVALUATION WORKSHEET

Proposed Project or Program Name _

Step 1: Alignment with PRMP Goals

Does the proposed project address one or more of the following Parks and Yi' i;eck if 1 point each
Recreation Master Plan Goals?

High-Quality Parks and Facilities: Ensure high-quality parks and recreation facilities

across our community.

Maintenance Consistency: Ensure consistent maintenance of parks and recreation

facilities across our community.

Accessibility for All: Ensure all residents have access to parks, recreation programs,

and facilities that inspire memorable experiences.

Improved Health and Wellness: Ensure the parks and recreation system fosters

community health, wellness, and active lifestyles.

Environmental Enhancements: Ensure parks incorporate green infrastructure, nature,

flexible spaces, and a healthy tree canopy.

Strong Community Partnerships: Ensure meaningful community participation through

engagement, volunteerism, and partnerships.

Incorporate Culture, History, Heritage: Ensure parks and recreation facilities create a

sense of identity that is reflective of the City’s culture, history, and natural

environment.

Financial Sustainability: Ensure the wise allocation of funds to support the common

good, economic vitality, and park investment.

Step 2: Alignment with Park System Realities Check if 2 or 4 points as
How well does the proposed project address the following criteria? Yes indicated

Funding Availability: Does the project use or leverage available resources (staffing,

funding, grants, partnerships, equipment)? 2
Level of Service: Does the project help achieve Level of Service (LOS) guidelines for the )
amount of facilities across the entire park system?

Park Equity/Accessibility: Does the project serve a large number of people or affect a )
popular, high-use facility?

Community Impact: Does the project add a use that is desired by the community that )
does not exist currently (or within that quadrant)?

Ongoing Maintenance: Can the project be consistently maintained to quality standards )
with existing resources.

City Priority: Does the project coincide with or support another City project or City )
Council initiative?

Upgrade Existing Park: Does the project add facilities or repair existing facilities at an 4

existing park that has had deferred maintenance?

O Move forward this fiscal year O Further research required
O Identify future funding source(s) O Will not move forward
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A high-quality parks and recreation system requires a significant capital and operations funding

Chapter 5: Priorities and Implementation

investment. To build recommended features, sustain the community’s investment in existing
resources, and keep Corona’s parks safe, clean, and green, the City must identify additional

sources of funding.

Currently, Corona funds much of the parks and
recreation system—and most City expenditures--
through General Fund revenues (which is drawn
from taxes and fees). General Fund dollars
support recreation operations and park
maintenance, as well as many of the park
improvement projects in the City’s Capital
Improvement Plan (CIP). This places all City
projects and services— including those of Parks,
Public Safety, Public Works, etc.—in competition
for both capital and operating resources, since
they are all funded through the same budget.

The Community Services Department has not had
a dedicated budget for the repair and replacement
of worn, deteriorating and aging facilities. Without
a replacement schedule and a dedicated budget,
the City has been unable to anticipate and carry
out replacement projects when needed. In 2020,
Measure X was passed by voters, increasing the
local sales tax rate by 1%, to 8.75%. Since then,
the City has had some funds to begin addressing
the backlog of deferred maintenance. In 2023, the

GENERAL FUND

The General Fund is the primary
operating fund of the City where all
revenues that are not allocated by law
or contractual agreement are
accounted for.

DEVELOPMENT IMPACT FEES

Development Impact fees are special
fees paid by new development to offset
the costs of development to the City.
Fees are charged by the City to an
applicant in connection with approval of
a development project. The purpose of
these fees is to defray all or a portion of
the cost of public facilities, including
schools, parks, and streets. Impact fees
can only pay for the portion of the
improvement that benefits the new
uses but cannot be used to cover costs
that benefit existing uses.

Community Services Department was allocated 9.7% of the City’s operating budget, or about
$18 million, which is a significant increase from years past. On average, the City annually
allocates $2 to $4 million of capital improvement funding for facilities, parks, and open space.

The 2024-2033 CIP anticipates use of the fund for ADA improvements at parks, and a variety of

park amenities replacement and improvement projects. Moving forward, the City estimates
maintaining the same level of annual funding for parks projects.

5-12
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Annually, the Community Services Department collects approximately $1.7 million in revenues,
mostly from education enrichments services ($690,000), reservations ($534,000), and skill-

based activities such as yoga classes and sports

camps ($508,000). The revenue falls severely Capital improvement funding can be
short of the $8.8 million in expenses the used for land acquisition, design, and
Department incurs annually for operations of all construction, including new parks and
parks, facilities, and programming. The most facilities and expansion or renovation of
significant cost (by far) is the cost to maintain existing parks and facilities. It cannot
parks and trails in the community ($4.3 million be used for operations costs.
each year).

Operations funding supports ongoing
The funding sources in Table 5-7 indicate services, such as maintenance, facility
Corona’s funding sources available as of 2023 for operations, recreation programming,
park and recreation capital projects. events, marketing, and management.

TABLE 5-7: CURRENT FUNDING SOURCES

_

GENERAL FUNDS

General Fund

Measure X Fund

Civic Center Fund

General Funds are allocated in Corona’s budgeting process, and dollars
for park operations must compete with other City needs for limited
resources. In FY2023/2024, the General Fund budget was $156 million.
Of that, the Community Services Department was allocated 9.7% of the
City’s operating budget, or about $18 million. On average the City annually
allocates $2 to $4 million of capital improvement funding for facilities,
parks, and open space projects.

The 2024-2033 CIP anticipates use of the General Fund for library
improvements, ADA improvements at parks, and a variety of park
amenities replacement/improvements.

Measure X is the Economic Recovery, Public Safety, City Services
Measure that enacts a 1-cent local sales tax to fund City services and
community-expressed priorities. In 2023, the fund had a revenue of $40
million and $3.3 million (or 28% of budgeted expenditures) was allocated
to parks and open space. The remaining 72% of Measure X funding is
budgeted for facility systems and community assets and streets and storm
drains. The 2024-2033 CIP anticipates use of funds from Measure X for
the Historic Civic Center Facility Capital Improvements and a variety of
park amenities replacement/improvements.

In 2023, the City budget showed a fund total of $254,700 in the Civic
Center Fund. The 2024-2033 CIP anticipates use of the fund for HCC
breezeway rebuild and facility capital improvements. In 2023, $256,000
was allocated for improvements and maintenance for the Historic Civic
Center.
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TABLE 5-7: CURRENT FUNDING SOURCES

_

SPECIAL REVENUE FUNDS (DEVELOPMENT IMPACT FEES)

Aquatics Center Fund

Parks And Open Space Fund

AB1600 Park Improvement/
Development Fee

LMD 84-2 Zone 20 Fund

CAPITAL PROJECT FUNDS

Community Development Block
Grant (CDBG) Fund

Reimbursement Grants Fund

In 2023, the City budget showed an Aquatics Center fund total of
$207,000. Of that amount most was allocated to a citywide fee review and
aquatic improvements.

The 2024-2033 CIP anticipates use of the fund for Aquatic Improvements
at Auburndale Pool. In 2023, $100,000 was allocated for improvements of
aquatic facilities at Auburndale Park.

The Parks and Open Space Fund fees are charged for each housing unit
developed. In 2023, the City budget showed a Parks and Open Space
fund total of $3.8 million. Projects anticipated to be funded include $2.2
million to address repairs identified in the Parks and Facilities Inventory
and Assessment and $630,000 for Auburndale Pool and park amenities
improvements.

The City’s 2023 revenue budget included $668,000 for this fund. The
2024-2033 CIP anticipates use of this fund for Auburndale amenities
improvements, Butterfield Park west parking lot design, Mountain Gate
Park shade structure, shade installation at park playgrounds, and the
Skyline Trail access bridge.

Landscaping Maintenance Districts are formed for the operating and
maintenance of landscape, lighting, traffic signals, parkways, medians, etc.
in the City's neighborhoods. LMD 84-2 Zone 20 was formed for a 70-acre
area roughly bounded by Foothill Boulevard, City boundary/Upper Drive
and Garretson Avenue. The City’s 2023 revenue budget included $1
million for this fund. The 2024-2033 CIP anticipates use of the fund for
“Citywide Park Amenities Replacement Phase I”

CDBG is a federally funded grant program aimed to assist low to
moderate-income communities in community development projects. Funds
can be used for revitalization of existing community facilities and for new
community facilities that principally benefit low and moderate-income
persons in designated census tracts. In 2022, the City was granted $1.1
million in CDBG funds, although most of that would be used for programs
other than parks and recreation. The 2024-2033 CIP anticipates use of a
portion of the fund for improvements at Sheridan and Victoria Parks.

The 2024-2033 CIP anticipates use of this fund for Griffin Park
enhancements and remodeling of the Corona Innovation Center. In 2023,
$2 million was budgeted for enhancements at Griffin Park.

Source: City of Corona Adopted Capital Improvement Plan Fiscal Years 2024 to 2033

Unless additional sources of funding are identified, the City will not have sufficient funding to
implement many of the projects recommended in the PRMP— especially if the resources for
developing and, importantly, operating these valued community assets must come from the
City’s General Fund. This is a normal outcome of most parks master plans and is not unique to
the City of Corona. To help offset this funding gap, the City can consider the following funding
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strategies to maximize its investment and be able to support the community’s vision for a broad
range of recreation opportunities.

Develop Facility/Program Business Plans

Before Corona develops new facilities or programs, a clear business plan is needed for each.
These operational plans should, at a minimum, identify the intended purpose for the facility or
program, the space needed for fee-based programs, reservations, and other uses, the market it
should serve, staffing needed, and expectations for financial performance, including revenue
generating opportunities and cost-recovery targets. This up-front work will set the facilities up for
greater success. The Financial Sustainability Assessment presented in Appendix F will help
guide decisions on program and service fee pricing to help inform the development of a facility
operations pro forma.

Seek Sponsorships, Donations, Partnerships

In addition to entities who may be willing to donate or give funding to support various projects,
some donors or businesses may be willing to invest as equity partners, sharing the risk and
benefits of facility operations and development. Others may be willing to sponsor a project in
exchange for naming rights, marketing benefits, or other return on investment. The City could
offer to sell naming rights to large new parks, major recreation amenities and/or major facilities.
Business sponsorships—in exchange for marketing promotion through signage, the agency’s
website, or other agency materials such as the recreation guide—present another opportunity to
increase revenues.

The City should explore all options to increase philanthropic contributions to Corona’s park
system. The Corona Parks Foundation is a 501(c)(3) organization that provides fundraising
support for City parks, facilities, and programs, and can be an asset to building a campaign for
philanthropic giving.

Pursue Grants Strategically

Typically, grants applications are competitive processes that fund only capital costs. Some
grants require a City to commit to the maintenance and operation of the resulting facilities into
perpetuity. Most grants also require matching funds. To be effective at competing for grant
funding, the City will need to invest staff time in tracking and applying for grants. Examples of
recent grant funding include the inclusive playground at Lincoln Park (Kompan, Inc. and the
Corona Parks Foundation) and renovations at Griffin Park (State of California).

Increase Impact Fees for New Residential Growth

New residential development and the redevelopment of areas within Corona will increase
demands for parks and recreation opportunities in the future. The City currently collects impact
fees to help fund the development, expansion or significant modification of parks, recreation
facilities, and open space that are needed to support new development and residential growth.
The City’s Quimby and Parkland Open Space fees are the highest development impact fees
collected for new residential development. The funding may not be used to maintain the park
system, improve aging assets, address existing deficiencies, or increase the level of service. As
part of the funding strategy, the City should regularly update Corona’s Park Improvement/
Development Fees to increase funds available for new park acquisition and development and
reflect changing conditions.
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The City’s parkland dedication requirements should also be revisited and, if needed, amended
to ensure that dedication requirements are based on a minimum level of service of 4.0 acres per
1,000 residents as included in this Master Plan.

Increase User Fees and Program Fees

In order to sustainably operate into the future, the City should assess pricing of program and
facility use fees based on the cost recovery goals outlined in the Financial Sustainability
Strategy (Appendix F). Fees for programs and services with more individualized benefits are
charged at a higher cost recovery rate, so that programs and services with broader community
benefits can be subsidized. To ensure inclusive opportunities for all, higher program costs
should also be accompanied by scholarship opportunities for families and target populations in
need.

|dentify Sustaining Funding

As the City expands parks and facilities, it will need additional maintenance and operations
funding to maintain and sustain city parks. Landscape and maintenance districts (LMDs) and
Community Facilities District (CFDs) are financing vehicles utilized to make certain
improvements to specific neighborhoods within the community. These improvements, such as
parks, playgrounds, landscapes, sidewalks, trees, etc., are paid for by the landowners within the
LMD. However, these districts are typically established when new residential areas are
developed. It is more difficult to obtain voter approval for maintenance districts in established
residential areas. The City could explore various taxing strategies, such as operational levies,
which may support park maintenance.

Consider Voter-Approved Funding Mechanisms

Since the City is advancing a number of initiatives as part of this Master Plan, the City may
consider funding and/or taxing mechanisms that require voter approval, such as a general
obligation bond and/or operational levy for these projects collectively, or for certain large
projects. Voter support at different price points and the general package of projects should be
tested in a random-sample survey to identify public support before a ballot measure.

Increase City Funding

In the absence of other funding sources, the City could identify a greater percentage of General
Fund dollars to apply to parks and recreation on a regular basis. Projects should not be
developed until the City has identified the appropriate maintenance and operations resources
needed for ongoing parks and facility management and stewardship. In addition, an asset
management plan will be needed to identify the future dollars that should be set aside for the
ongoing repair and replacement of these amenities, facilities, and landscaping.

This Master Plan is the culmination of a significant collaborative effort of City staff, the City
Council, the Parks and Recreation Commission, and other community leaders and residents to
determine how best to invest in Corona’s parks and recreation services. It comes more than 30
years after the City’s previous Master Plan was adopted and is anticipated to guide the City
toward a high-quality park system over the next 10 years.

City staff spent considerable time soliciting resident feedback and engaging stakeholders in the
Master Plan process to create a community-supported plan for the future. The recommendation
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to invest more in parks and recreation—focusing on park re-investment and new facilities to
provide a greater variety of opportunities—reflects this collaborative input.

As a result, this Master Plan is goal oriented. It recommends a

strategic investment in parks and recreation to continue to Vision

support Corona’s high quality of life, and a long-term Through the 2021-2026 Corona
investment in the assets and values that the community Strategic Plan, the City of Corona
treasures. adopted the following vision to

I guide City services:
A lot of work will still be needed over the next ten years to fully

implement this plan. City staff will need the continued support of | The City of Corona will be a safe,
residents, businesses, stakeholders, the Parks and Recreation vibrant, and family-friendly
Commission, City Council, and City leaders to support this community.

investment. Working together, we can create the high-quality
park and recreation system we envision for the future.

Corona continues to embrace the importance of our local parks and recreation system through
the completion of the Parks and Recreation Master Plan. The PRMP provides an updated
resource and guide, reaffirming key needs and goals voiced by the community. This Master
Plan positions the City to continue to enhance existing parks and facilities with amenities that
reflect current trends, enhance park usage, and support the City’s robust programming.

To be successful at implementing the community’s goals for parks and recreation, the City will
need the continued support of partner organizations, park users, and the public. This
community-supported system will require staff and City leaders, including City Council and the
Parks and Recreation Commission, to actively implement the Master Plan. This will include an
ongoing review process using the tools provided herein and key priority actions steps moving
forward.

1. Financial Sustainability Strategy

A key first step will be to begin to implement the Financial Sustainability Strategy presented in
Appendix F to guide future decision making, including an evaluation of specific program costs
and related cost recovery goals.

2. Asset Management Plan and Fee Update

In conjunction with implementing the Financial Sustainability Strategy, the City is undertaking a
citywide Asset Management Plan. This critical step will outline lifecycle costs and schedules for
all existing facilities. In addition, the comprehensive fee study and update should be conducted
within the framework of the Financial Sustainability Strategy. Having the necessary resources
on hand to maintain amenities and facilities and steward natural resources (including the tree
canopy) is key to eliminating deferred maintenance and staying in front of facility replacement
needs.

3. Planning and Implementation for Large Projects

The PRMP provides significant guidance to inform renovation plans for City Park, as well as
several other initiatives being advanced by the City. With an eye towards financial sustainability,
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along with the need to better activate parks and facilities, these large projects have the potential
to be game-changers for parks and recreation in Corona. However, they will represent
significant shifts in staffing, training, and resource needs within the Community Services
Department. A clear business plan for implementing each large project should be established.

4. Funding

To fund the recommendations identified, the City will need to diversify and increase both capital
and operations funding. The City should begin to investigate voter support at different price
points (and the general package of projects) through a random-sample survey to identify public
support before a ballot measure.
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Table A-1: City of Corona Park Inventory by Classification

Athletic/Sports Outdoor Rec Facilities Major/Specialized Facilities Park Features Outdoor Amenities
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Citywide Parks
Butterfield Park 43.51 1 9 1 v 1 1 2 v v 3 32| 18] 2, 1, 38| 2 v oV 1
*Pool is permanently closed. Includes YMCA Training Center (Scout
) 1 1 N 1 5 1 1 1 62 8 N 52 3 6 16 4 N N 5 Building). 2 full basketball courts (striped as 1 full and 2 haIf)..
Bathrooms are currently closed. A full renovation of the park is
City Park 20.54 2 underway.
County-owned site maintained by City through long-term lease
El Cerrito Sports Park 26.03 3 3 4 2 2 1 1 1 2 vV 5 9 vV 66 2 42 5 v v agreement.
Santana Regional Park 47.07 3 6 5 1] 1 1 1 2 1 17 4 A 4 2 1 72 3 v +
City Park Subtotals 137.15 - 9 18 4 1 - 2 1 1 2 3 2 - 8 4 - 1 - 1 6 1 - 2 - - 1 9 120 30 4 122 9 8 168 14 - 4 4 1 2
Community Parks
3 multipurpose fields; Picnic tables have sails overhead but no
. 3 1 1 1 1 10 1 9 1 15 4 4 1
Citrus Park 19.80 3 ! v v v v permanent picnic shelter.
Eagle Glen Park 13.41 3 3 1 3 v 1 1 v 3 14 1| 7 1 1 14 2 v «l
Mountain Gate Park 21.26 4 3 4 1] 1 1 v v v 4 3] & 71 1 1 29 v v 2
Promenade Park 13.96 2 4 2 1 v 1 1 4 9 1 v 21 1 1 18 3 v \l Two half basketball courts
Community Park Subtotals 68.43 - 6 8 2 - - 9 - - 3 4 - - 3 4 1 - - - 3 2 - 1 - - 1 12 33 6 4 108 4 3 76 13 4 4 4 2 1
Neighborhood Parks - Multi-Use
Brentwood Park 13.65 1 1 1 1 v 1 1 1 2 6 1| 18| 1 15 1 v v
Buena Vista 9.59 a4 \ 1 1 1 11 Y 2 W N 11 1 N N
Cresta Verde Park 5.24 2 2 \ 1 1 3 24 1] 1 1 13 1 v v
Fairview Park 5.29 1 2 1 «l 1 1 1 4 Y 4 1 1 1 N y
Husted Park 3.30 1 1 1 2 \ 1 1 vV v 11 v 1 1 7 1 v y
Ontario Park 4.87 1 1 1 1] 1 1 4 19 v 1 1 10 2 v v
Parkview Park 6.36 2 1 1] W 3 v 5 1| A 5 1 v y
Ridgeline Park 5.00 4 1 v 1 1 v 10 1| 2 1 11 2 v v 1 |Pergola plus seating by splash pad.
River Road Park 5.64 1 v 1 1 1 v v 20 v 1 5 1 v v
Serfas Club Park 6.61 4 1 \/ 1 1 8 2 v 1 1 6 1 \/ +
Stagecoach Park Park 9.69 1 1] 1 1 2 22 10 1 14 1 N y
Victoria Park 2.30 1 1 v 1 1 17 v 5 2 v v Sprayground is planned for Summer 2024
Village Park 5.26 2 1) 1 2 7 N 5 5 1 N N
Neighborhood Parks - Multi-use Subtotals 82.80 6 - 6 7 - 2 - 1 - 5 13 - - 10 11 1 - - 3 - - - 2 1 1 1 18 162 8 13 34 11 11 111 16 - 13 13 - 1
Neighborhood Parks - Basic
Border Park 2.69 4 10 v v 1 4 v 5 1 5 1 v
Chase Park 5.15 3 v 1 4 1 W 5 1 v v
Jameson Park 12.96 3 10 A 2 20 A 1 7 1 ~
Kellogg Park 4.69 2 4 v 1 9 2 W 7 1 4 1 N N
Lincoln Park 5.73 1 1] «l 1 1 16 2 A 1 1 3 1 N N
Mangular Park 3.72 4 2 v 1 v 2 v 1 5 1 v \/
Rimpau Park 4.67 2 1 W 1 1 2 7 2 W 5 1 1 7 1 N N
Sheridan Park 2.37 1 1 1 3 1 1 y 14 1 6 1 N y
Sierra Bella 2.24 4 1] 1 1 2 1 1 4 1
Spyglass Park 5.16 3 v 1 3 v 1 1 9 1 \ \
Tehachapi Park 2.98 2 1 v 1 1 v 5 15 1| 1 1 1 v v Two half basketball courts.
Neighborhood Parks - Basic Subtotals 52.36 1 - - 4 1 10 6 - - 4 11 - 1 6 9 - - - - - - - 4 - - - 10 80 12 9 17 10 5 55 11 - 8 10 - -
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Table A-1: City of Corona Park Inventory by Classification

Athletic/Sports Outdoor Rec Facilities Major/Specialized Facilities Park Features Outdoor Amenities
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Corona Park Sites Total Acreage | Quadrant 3 3| & | & & = S| ol #| & & =1 & <| S| & 8| 61 &4 =| 8 2l <% A& o| 5| & & | & 2| & ®»| 3| E| =| & Notes/Additional Details
Pocket Parks
Contreras Park 0.15 1 1 . 1 1 v 1
Joy Park 0.23 2 1 1 Y 1 1 v No irrigation
Merrill Park 0.22 \ 1 1 1 2 1 1 N
Pocket Parks Subtotals 0.60 - - - - 1 - - - - - 2 - - - - - - - - - - - 1 - - 1 1 2 1 - 4 - - 3 2 - 1 2 1 -
Special Use Sites
Auburndale Park 2.03 1 1 2 1 1 v 6 2 1 1 v v v
Circle City Center 2.70 1 1 1 \ \ v
City Hall South Park 1.08 1 1 v v 2 ~ < Grass programming lawn between City Hall and Historic Civic Center
Corona Public Library 4.00 1 1 8 v
Corona Senior Center 1.14 1 1 3 v v
Griffin Park 13.01 2 1 4 1 A 1 1 1
Historic Civic Center 3.90 1 v V y
Historic Civic Center Gym 0.57 1 vV v ‘/
Rock Vista Park 8.31 2 1 v N v 5 v 1] v 2 1 y V
Vicentia Activity Center VAC 1.45 1 \
YMCA Youth Center at Merrill (PAL Building) 0.52 1 v v
Special Use Sites Subtotals 38.71 - - - 1 - - 2 - 1 1 - - - - - - 1 2 5 - 2 1 1 1 - 2 - 12 2 7 6 5 1 17 2 - 8 7 2 1
Undeveloped Parkland*
Chase Drive Utility Basin 1.86 4
Gilbert Detention Basin 3.19 3
Skyline Meadow Site 291.66 4
Lemon Heights Detention Basin 5.16 4
Oxbow Site 23.85 1
Taylor Detention Basin 2.74 4
Undeveloped Parkland Subtotals 328.46 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

RAND TOTA 08 00 O

Park Inventory based on 2020 Parks and Facilities Inventory and Assessment
Check mark = Present, no quantity specified
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Table A-2: City of Corona Major Facilities Inventory

This table identifies City-owned buildings/facilities in parks or stand-alone sites intended to support recreation and community gatherings. These major facilities require staffing, operations, and programming.

Major Facilities
City-Operated Faciliites

Community & Senior Centers

Park or Other
Location

Building
AVE
(Sq Ft)

Fitness / Weight Room

Meeting /Classroom
Kitchen/Kitchenette
Stage / Auditorium

£
o
o
[
w
(%]
o
a
—_
>
o
=
=)
=

Gymnasium
Pool House
Concessions

Outdoor

Outdoor Lawn

Permanent Restroom

Outdoor Plaza

Amenities

Adjacent Parking

Construction

Year Built

Renovatio

Last
Renovation
Date and
Upgrades

Operator

Facility Operator

Notes on Use

Rexco Main Street N \ N \ Facility rentals, contract classes, sports,
Circle City Center (CCC) Office Complex 33,000 2002 2016 City events, and passive use
Corona Senior Center 7,650 v v v v 1960s 2009 City Programs for ages 50+
Park Activity Buildings
N N N Currently used for Maintenance Staff and
Auburndale Community Center Auburndale Park 3,500 1973 2006 City YMCA offices
v v v |
Brentwood Center Brentwood Park 1,340 Unknown Unknown Contract staff |Currently used for early childhood programs
Gym and fitness room for rentals and
N J J N programs. Minimal summertime use due to
Civic Center lack of AC; kitchenette and second floor are
Historic Civic Center Gym Complex Unknown 1923 Unknown City not suited for public use.
Victoria Park Community Center Victoria Park 4,600 v v v v 1914 1997 City Currently unused; former rentals
Civic Center ~ NG A Currently used for Rec Staff offices and school
Vicentia Activity Center (VAC) Complex Unknown Unknown Unknown City break programs
Swimming Pools
City Park Swimming Pool City Park ‘ ‘ 1965 2001 Currently closed.
Other Facilities
Corona Public Library 87,239 v 4 1970s 2001 City

Faciliites Operated by Others

Auburndale Swimming Pool Auburndale Park v v 1973 2006 YMCA Swim lessons, water fitness
N
Civic Center Currently leased to arts and social service
Historic Civic Center (HCC) Complex 54,300 1923 2007 Various tenants |providers.
River Road Community Center River Road Park 2,600 N oA 1985 2000 YMCA Leased to YMCA.
Across the street City does not track inventory data. YMCA has
YMCA Youth Center at Merrill (PAL Building) from Sheridan Park YMCA JUA to operate.
City does not track inventory data. YMCA has
YMCA JUA to operate.

YMCA Training Center (Scout Building)

City Park

137,329

Note: Park buildings are noted in Table A-1 within the park where located. Stand-alone buildings not located within a park are also counted as special use sites within the parkland inventory (Table A-1).
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Table A-3: City of Corona Recreation Programs Inventory Matrix

Provider Location Where Offered Participants

Other Sites

Program Provider Where City
by Division or Major Facilities Operated by Programs are
Provider* the City City Parks by Type Offered Populations Served
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rogram Service Area Program Examples £ 5 O O 10 o <« T > > ol o Z Z a ol O a Ola > - < I a w o O
Adaptive Recreation Story hours, adaptive art classes, Out of Bounds

<
AN
S
\
<
N
<
<
<
<
S
\

Afterschool Kids Club Afterschool \/ \/ ‘/ \/ \/ \/

Aquatics Swim lessons, open swim, aqua fitness, lap swim
v v VAR AR AR ARA AR AR AN
Arts & Culture Children's Musical Theater, Group Keyboard, Cartoon Drawing, Ballet, Intro to Irish
Dance, Beginning Hip Hop Dance, Salsa, Bachata, Ballet Folklorico, Country Line NARv4 v v
Dance
Camps Fall & Winter Adventure camp; Karate Day Camp, Pure Joy Basketball Camp,

Beginning Hockey Camp, \/ \/ \/ \/ \/ \/ \/ \/ \/

< [« <] <]

Early Childhood Musical Munchkins, Parent and Me Gymnastics, Preppy K, Kinder Corner v v v v v v v Vv
Events Halloweekend, Holiday Lighting Celebration, Corona Farmer's Market, Community
Conversations: Hispanic Heritage Month, 4th of July Independence Day v v v Vv v vV vVIv vV VvV VIV
Celebration,
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Table A-3: City of Corona Recreation Programs Inventory Matrix

Provider Location Where Offered Participants

Other Sites

Program Provider Where City
by Division or Major Facilities Operated by Programs are
Provider* the City City Parks by Type Offered Populations Served
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Program Service Area Program Examples HEIEIRA FIEIEIE I R R IR B R E FHE I R
Enrichment Programs Sweet Treats, Voice-Overs, Fall Happenings at the CCC
Health & Fitness Martial Arts, Power Yoga, Women's Self Defense, Kids Aerial Yoga, Gentle Yoga, v \/ \/ \/ \/ \/ ‘/ \/ ‘/ \/ \/ \/

Intro to gymnastics
Adult & Senior Programs and Services (age Nutrition Program, Senior Resources, Birthday Celebration, Glucose Testing, Legal
50+) Advice, Grief Support Group. Fall Craft, BINGO, Sight Seekers, Holiday Party, Corona
Senior Travel Program

v v

<
<
<
<

<] < < <]
<
<

Sports (Youth & Adults) Pure Joy Basketball Academy, Learn Olympic Fencing, Youth Volleyball, Co-ed
Softball, Flag Football, Beginning Ice Skating, Pickleball, Soccer, T-ball, Tennis, Track v v |V \/ \/ \/ v | v v \/ \/ \/ \/ v v \/ \/
& Field, Cheerleading
STEM & Innovation Game design V\.lith Epic Unreal Engine, Videogame Design, Python Coding, v v v v v v Vv vVvivVIVvVvivViv
Computer Coding, Maker Exchange Open Hours
Rentals/Reservations Exclusive use of a facility or amenities within the system by an individual or group. v v v v VvV v v Vv VIvVivVv v
Library Programs Early Literacy, Vets Connect Book Club, ESL Classes, Math Help, Fiction Book Club,
Board Games; Maker Exchange Open Hours v v VvV VIV VIVIV Y

*Providers are checked if the division or partner is providing a City program or an activity (class, league, event, program) in a City park or City-owned facility. This would not include programs provided by others in non-city facilities.
**This includes El Cerrito Park, which is a County-owned site operated by the City of Corona through a long-term lease agreement.
***These programs are in City-owned buildings operated by the YMCA.

Park and Facility Inventory | 112



City of Corona Parks and Recreation Master Plan

APPENDIX B

Park Design and Experience Criteria Observations

In May-July 2022, City staff and consultants toured all parks within the City’s park system to
discuss strengths and challenges, including operations, user experience, partnerships, and
planned development or improvements. Preliminary observations from this park tour are noted
below. These and additional findings from the tour eventually will be cross-checked through
outreach findings and the technical analysis of parks to identify park system needs.

The team used a qualitative scoring system to measure key attributes of the different parks
using the following criteria. Results of the park evaluations are intended to document existing
conditions and identify potential opportunities for improvement.

This analysis builds on a more detailed Parks and Facilities Inventory and Assessment
conducted in 2020 to measure the condition of amenities and facilities. That document
addresses park and facility condition, playground safety, and accessibility according to the
Americans with Disabilities Act (ADA). It identified estimated costs for the repair and
improvements of buildings and outdoor facilities.

Criteria and Scoring

During the 2022 tour, parks were evaluated in five key categories: safety, comfort, connections,
identity/character, and fun/varied recreation. Each category included four evaluation criteria,
which were scored on a scale from two to ten, with ten being high. Table B-1 summarizes and
Map B-1 shows the results of the assessments by park and by criteria. The evaluation form
used is included at the end of this Appendix.
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Appendix B: Design and Experience Observations

SIDEBAR GRAPHIC

The radar charts are a visual representation of park assessment criteria scores. The value of the
point is represented as the distance from the center of the chart, where the center represents the
minimum value (0), and the chart edge is the maximum value (10). Within each category, when
that corner of the diamond is closer to the center, that topic is scoring more poorly than the other
topics. The example below shows the highest average assessment scores for unique
landscaping/natural features (5.4) and the lowest scores for sustainability (3.8), providing more
nuance than the average score for all four topics.

‘\ > 10.0
8.0

4.0

24006 B143114)

0.0

Reflect community

character
10.0

B0 l Score: 4.5
6.0

40

Unique landscape/

Sustainability ——»
HetaInabIity natural features
Score: 5.4

Score: 3.8

Score: 4.1

Clear design theme/
brand/color palette

Key Findings

Park assessment scores by criteria ranged from a low of 3.8 for Sustainability to a score of 8.2
for Being Easy to Find. Based on the evaluations, many parks had at least one area with a
higher potential for improvement. The Park Experiences Results Map at the end of the
document shows assessment results by criteria and park locations. The parks with the highest
average scores were Mountain Gate Park (7.9), Ontario Park (7.8), Santana Park (7.6), and

B-2
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Appendix B: Design and Experience Observations

Griffin Park (7.5). The parks with the lowest scores were Butterfield Park (4.8), Serfas Club Park
(5.1), Chase Park (5.2), and Village Park (5.5). Findings from the five evaluated categories and
evaluation criteria are summarized below.

Do Parks Feel Safe?

o Are there good visibility/sight lines to and through the park?

o s the park relatively clean and free of vandalism?

e Does the park have adequate lighting?

e Do structures and/or amenities appear to be in good working order?

Given local topography and siting, s
the evaluations noted the potential to
improve visibility and sight lines into
and through parks to improve the
perception of safety. Several parks
have obstructions to sight lines
throughout the park. For example,
the utility equipment building to
support the splash pad at Ridgeline
Park disrupts sightlines and the :
aesthetic experience near the splash pad. Nevertheless, no sites were marked with significant
concern. Overall, amenities in Corona’s parks were in working order with normal wear and tear
given exposure to expected sun and wind conditions. Some amenities observed were nearing
the end of their lifespan. An Asset Management Plan would help in planning for the replacement
of major equipment in parks.

Ob§$)cured sightline of splash pad at Ridgéline Park

Most parks in Corona are equipped with adequate or better lighting than average both at a
pedestrian level as well as in parking areas. Most parks, although certain parks were clear
exceptions, are well kept and free of vandalism.

Figure 2: Safety Criteria Scoring (Park Aggregate)

Visibility/Sight Lines Sidebar:
10.0

scored fairly evenly, resulting in a

with nearly equal sides.

Within the safety category, all topics

radar chart that looks like a diamond

Clean/Vandalism-
free

Amenities in good,
working order

Lighting
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Appendix B: Design and Experience Observations

e Isthere a covered area or shade?

e Are there places to rest/sit?

o Are there appropriate support amenities (trash cans, restrooms, drinking fountains, bike
racks that depend on park type)?

o Are there attractive features and landscaping?

Most parks in Corona provided adequate seating given the park type, although parks that serve
more people could generally use more seating (e.g., Santana Park). Importantly, many
benches/park seating were not shaded, which is a key need in Corona. Few playgrounds
provide shade at all. Several playgrounds showed signs of premature aging from being in direct
sun without any shade/protection. A combination of shade structures and trees could be
provided to achieve more shade in parks. In larger parks, more strategic stands of trees could
be added.

That said, especially given the park type, many parks provided adequate support amenities e.g.,
restrooms, drinking fountains, bike racks, etc. However, several design choices have led to the
need for removal (picnic tables, BBQs) and/or replacement, which leads to a reduced or
incomplete experience. Playgrounds and sports courts are located far away from parking in
many parks. Stand-alone restrooms are located at many parks but lack basic amenities such as
a sink to wash hands.

Parks in Corona in general provide standard landscaping features, such as trees and turf, and
landscaping appears well-maintained. Sports fields, however, had divots and other turf issues
suggesting a need for field rest to recuperate after prolonged use.

Figure 3: Comfort Criteria Scoring (Park Aggregate) Sidebar:
Within the comfort category, shade
Shaig/govered area and seating scored lower than

8.0

landscaping and support amenities.

Attractive

. Rest area/seatin
features/landscaping / &

Support amenities
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Appendix B: Design and Experience Observations

. . = =
o == e = .
tree ' nities a Santana Park could benefit from more strategic shade

s o mrar

Do Parks Have Good Connections?
e Is the park well connected to the surrounding neighborhood?
e Does the park have welcoming entries?
o Is the park relatively easy to find from the adjacent street or trail?
o Are adjacent uses appropriate to support park use?

Overall, parks provide adequate connections to the surrounding areas appropriate to most park
types. A few parks were noted to obstruct neighborhood connections (e.g., Chase Park with a
permanent fence without a gate) or otherwise lack connection to the nearby community.

Most parks are easy to find from adjacent streets and provide welcoming entries, though a
majority of parks rely on a parking area and monument signage as the primary entry. Most
parks do not prioritize access by other modes of travel (walking, bicycling) to parks, whether by
crosswalk or nearby bike lanes.

Figure 4: Connections Criteria Scoring (Park Aggregate)

Sidebar:
Well connected to o .
surroundings Within the connections category,
10.0 connections to surroundings and

welcoming entries scored more
poorly than adjacencies and easy to

find.
spproprinte for prk Welcoming
pprop P entry(ies)
type

Easy to find from
adjacent street/trail
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Appendix B: Design and Experience Observations

e Does the park reflect the community character?

e Does the park have unique landscaping or natural features?

e Does the park include a clear design theme/brand/color palette or have quality design
features that are unique/customized to this park?

e Does the park incorporate sustainability?

Identity and character are critical components to creating a meaningful place to experience
nature, play, recreation, and family gathering. However, the park observations revealed that
identity and character scored the lowest of all categories.

A clearly defined design theme is not apparent at most parks. For example, park features and
park designs do not reflect the character of the surrounding neighborhood or City, or
incorporate a park theme or brand that draws from the local and surrounding context. While
Santana Park has a pirate-themed play area, this theme is not consistent with the site focus as
a sports park.

Throughout Corona, City ownership is marked by City seal on some amenities (e.g., trash
cans), and a color theme for painted amenities (e.g., handrails and trash cans at several parks);
however, these are not consistent throughout the park system.

In general, Corona’s parks rely on standard landscaping such as trees and turf with few unique
landscape or natural features. Most parks did not feature shrubs or other sub-canopy plant
cover except at one of the newer parks, Sierra Bella. Not only can shrubs provide beautification
and a varied landscape experience, but shrubs are also a natural ground cover, and drought-
tolerant species require less water resources than turf. Shrubs also provide an important niche
to support wildlife, including birds and pollinators.

B-6
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Appendix B: Design and Experience Observations

Most sports parks have converted irrigation infrastructure to
recycled water which is a significant investment toward a
more sustainable park system. Other green infrastructure
upgrades in parks can provide multiple ecosystem services,
such as cleaning stormwater at parking areas through
permeable paving and rain capture gardens. Green
infrastructure can also achieve unique natural features, like
dry creeks that follow natural drainage throughout the park,
adding to the aesthetic and lived experience.

The City may consider expanding recycled water to passive
turf areas, and/or identify areas where turf may be
decreased where it is not used or underused; especially on
sloped areas that may instead be covered with shrubs as a
natural ground cover. As an additional benefit, this reduces
the areas that require mowing and only need periodic
pruning instead.

Many parks feature beautiful views of the mountains
surrounding the city. However, the character of the
immediate community or surrounding neighborhood in the
parks is not emphasized in most parks. The City may
consider ways to make obvious community and cultural
connections regarding stewardship and community building
through parks, looking to adjacent or nearby community
partners (such as service organizations, places of worship,
schools, and businesses). Community character in parks
can be enhanced through such partnerships with murals,
art, community boards (where people can post about
classes, events, celebrations, etc.), and local festivals and
events or stewardship tasks that are organized by the
community partners.
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Appendix B| Sidebar:
The identity category as a whole
Figure 5: Identity/Character Criteria Scoring (Park Aggregate) score lower than the other
categories, resulting in a smaller
Reflect community diamond shape. Within the identity
lggarac"er category, sustainability, design
8:0 theme, and reflecting local character
6.0 scored lower than unique
4.0 landscaping..

6 )
Unique landscape/

Sustainabilit
y natural features

Clear design theme/
brand/color palette

Fun/Varied Recreation

o Does the park have a wide variety of recreation opportunities for the park type?

e Are there recreational amenities _ N
that are unique to this park?

e Are there appropriate active and
passive recreation options, based
on the park type?

e Is the park flexible in different
types of programming?

Most parks provide a good balance of 3all Fielt ?o‘mena?ie\P ‘

active and passive recreation options by e

park type, and ample open space across

the system is available for flexible programming, such as informal classes (yoga, tai chi),
intramural sports, social gathering, etc. However, scores for the fun and varied criteria were
significantly impacted by a lack of variety and unique recreation amenities. In Corona, parks
provide similar recreation facilities across the system (generally group picnic areas, play areas,
softball/baseball fields, tennis and basketball courts, and soccer fields). Very few parks provide
unique recreation amenities such as skateparks, dog parks, pickleball, etc. that reach a broader
range of users and age groups.
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Appendix B: Design and Experience Observations

Figure 6: Fun/Varied Criteria Scoring (Park Aggregate) Sidebar:
Wide variety of rec The fun/varied category also scored
opps for park type lower than other categories. Within
10.0

the fun/varied category, variety and

80 uniqueness scored lower than
6:0 flexibility for programing and the
4.9

blend of active and passive options.

Unique rec amenities

Flexible programming unique to park

Active vs. passive rec
options by park type
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Appendix B

Established
May 4, 1886

Map B-1
Park Experience
Assessment Results

City of Corona Parks

I Regional Park

B Citywide Park

= Community Park

I Neighborhood Park - Multi-Use
[ Neighborhood Park - Basic
[ Pocket Park

[ | Special Use Site

[ | Open Space Park

I Undeveloped Parkland

Park Experience Score

* Low(0-5.9)
Moderate (6 - 6.6)
High (6.7+)

Other Public Parks and Open Space
Schools
Bus Routes
Bike Routes
——— Hiking Trails
Water Feautures
[T City of Corona

Analysis Quadrants

County Boundaries

Last Updated: 10/25/2023 3:43 PM

Airbus,USGS,NGA,NASA,CGIAR NCEAS, NLS,0OS,NMA, Geodatasty
and the GIS User Community, City of Corona, County of Riverside,
California State Parks
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Park Assessment Scores by Site

Table B-1

Identity/Character Fun/Varied

Connections
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Appendix B: Design and Experience Observations

Park Assessment Scores by Site

Table B-1
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Connections
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Sierra Bella

5.8
6.0
6.6
6.5

5.5

10

Spyglass Park

Stagecoach Park Park

Tehachapi Park

Victoria Park

Village Park
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City of Corona Parks and Recreation Master Plan

APPENDIX C

Community Engagement Surveys Summary

Two community surveys were conducted to inform the Parks and Recreation Master Plan. The first, available between
September and December 2022, collected input on community members’ recreation needs, concerns, and preferences.
The second, available in October 2023, focused on recreation programming and indoor recreation spaces needs. The
results of the surveys are included here.

Community Needs Survey

The tables are in the order that the survey was written.

SPECIFIC PARK

1. PARK NAME // WHAT PARK DO YOU VISIT MOST FREQUENTLY? N:1347

Park Count Park

Auburndale Park 3 | Mountain Gate Park 100
Border Park 62 | Ontario Park 14
Brentwood Park 33 | Parkview Park 5
Buena Vista Park 17 | Promenade Park 22
Butterfield Park 21 | Ridgeline Park 24
Centennial Park 7 | Rimpau Park 7
Chase Park 7 | River Road Park 15
Citrus Park 41 | Rock Vista Park 6
City Park 50 | Santana Park 78
Contreras Park 2 | Serfas Club Park 49
Cresta Verde Park 6 | Sheridan Park 3
Eagle Glen Park 24 | Sierra Bella Park 10
El Cerrito Park 15 | Spyglass Park 4
Fairview Park 9 | Stagecoach Park 24
Husted Park 8 | Tehachapi Park 6
Jameson Park 18 | Victoria Park 6

CA-1
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Kellogg Park 20 | Village park 18
Lincoln Park 47 | Non Corona Park 177
Mangular Park No Park Name Submitted 379
Merrill Park

Grand Total 1347

CA-2
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2.How often do you visit this park? Daily or almost About once per A few times per Every two to A few times per Grand Total

N: 1325 daily week month three months year

Auburndale Park 3 3
Border Park 29 27 4 1 1 62
Brentwood Park 12 18 3 33
Buena Vista Park 2 7 5 1 2 17
Butterfield Park 11 7 2 1 21
Centennial Park 5 2 7
Chase Park 2 2 3 7
Citrus Park 14 13 7 3 3 40
City Park 9 17 12 8 3 49
Contreras Park 2 2
Cresta Verde Park 2 4 6
Eagle Glen Park 10 7 5 2 24
El Cerrito Park 4 4 5 1 1 15
Fairview Park 7 2 9
Husted Park 2 3 1 1 8
Jameson Park 10 6 18
Kellogg Park 7 2 3 2 20
Lincoln Park 6 14 18 8 1 47
Mangular Park 2 3 1

Merrill park 1 1
Mountain Gate Park 28 38 21 5 7 99
Ontario Park 2 5 3 3 1 14
Parkview Park 3 1 1 5
Promenade Park 4 8 6 2 2 22
Ridgeline Park 12 5 4 2 1 24
Rimpau Park 2 2 1 2 7
River Road Park 3 8 2 15
Rock Vista Park 1 1 2 1 6
Santana Park 16 34 17 5 77
Serfas Club Park 11 18 14 2 4 49
Sheridan Park 3 3

CA-3

127



2.How often do you visit this park? Daily or almost About once per A few times per Every two to A few times per Grand Total

N: 1325 daily week month three months year

Sierra Bella Park 3 3 4 10
Spyglass Park 2 1 4
Stagecoach Park 5 9 9 24
Tehachapi Park 3 2 1 6
Victoria Park 4 1 1 6
Village Park 8 5 4 1 18
Non Corona Park 30 66 52 21 2 171
No Park Name Submitted 102 137 70 23 35 367
Grand Total 375 478 293 99 80 1325
3.How would you rate this park? N:1312 Average Grand Total
Auburndale Park 1 1 1 3
Border Park 1 9 27 17 7 61
Brentwood Park 9 6 10 4 32
Buena Vista Park 2 5 9 1 17
Butterfield Park 6 5 7 2 20
Centennial Park 1 3 2 1 7
Chase Park 1 4 1 7
Citrus Park 5 16 13 5 40
City Park 3 4 10 10 20 47
Contreras Park 2 2
Cresta Verde Park 1 3 2 6
Eagle Glen Park 8 9 5 24
El Cerrito Park 1 4 9 1 15
Fairview Park 3 3 3 9
Husted Park 3 4 1 8
Jameson Park 3 7 6 2 18
Kellogg Park 3 6 7 4 20
Lincoln Park 3 20 17 6 46
Mangular Park 1 2 3

Merrill park 1 1

CA-4
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3.How would you rate this park? N:1312 Excellent Average Grand Total

Mountain Gate Park 19 49 23 5 4 100
Ontario Park 6 4 4 14
Parkview Park 2 1 1 1 5
Promenade Park 7 5 5 22
Ridgeline Park 2 8 9 4 1 24
Rimpau Park 3 2 2 7
River Road Park 2 6 5 2 15
Rock Vista Park 1 3 2 6
Santana Park 7 33 27 6 2 75
Serfas Club Park 18 25 6 49
Sheridan Park 2 1 3
Sierra Bella Park 3 10
Spyglass Park 1 1 2 4
Stagecoach Park 2 14 4 3 1 24
Tehachapi Park 1 1 1 6
Victoria Park 1 2 2 6
Village park 4 8 5 1 18
Non Corona Park 50 84 22 12 4 172
No Park Name Submitted 134 112 65 27 22 360
Grand Total 243 ‘ 448 346 179 96 1312
Q3 How Would You Rate This Park: Summary Stats By Quadrant Number of Parks Averaging
Quadrant # of Parks Positive (above Negative (below
Ranking Total Rankings  Rated Average) average)

Quadrant 1 -0.43 137 9 2 6
Quadrant 2 0.01 183 13 4 9
Quadrant 3 0.30 270 7 5 2
Quadrant 4 0.34 183 7 5 2
City-Wide (only responses that indicated a park) 0.11 773 36 16 19
Notes: Total votes
A zero score in the Quadrant Ranking would be "average", the larger the positive  across all parks  Total parks Number that have a positive or
or negative number the further from average. Range is -2 to 2 in quadrant voted on negative scoring
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4. What would you like to see improved
at this park? Check all that apply.

on

Auburndale Park
Border Park

61

48

11

10

12

12

33

11

13 20

13

Brentwood Park

17
21

Buena Vista Park
Butterfield Park

11

11

15

Centennial Park
Chase Park

40
50

24
26

12
15

11
28

Citrus Park
City Park

11

11

17

17

17

21

25

Contreras Park

Cresta Verde Park
Eagle Glen Park

El Cerrito Park
Fairview Park
Husted Park

24
1

14

10

15

5

17
20
46

11
12
26

10

Jameson Park
Kellogg Park

10
11

12
10

13

10

11

18

13

Lincoln Park

Mangular Park
Merrill park

97
14

52

13

11

17 23

25

15

29 31

18

Mountain Gate Park

Ontario Park
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4. What would you like to see improved
at this park? Check all that apply.

Parkview Park

22
24

13
14

Promenade Park
Ridgeline Park
Rimpau Park

15

River Road Park
Rock Vista Park

Santana Park

34 21 16 10 11 28 14 12 11 15 41 77
11 14 20 49

24

14
14

24

15

Serfas Club Park
Sheridan Park

10

Sierra Bella Park

Spyglass Park

23

15

Stagecoach Park

Tehachapi Park

Victoria Park

18
174
369

1324

13
29
88
558

11
41
149
415

11
90
169
553

Village park

20
93
196

14
92
211

21
98
202

40
153
294

42
142
412

46
158
340

46
101
186

55
160
356

60
148
488

46
137
383

Non Corona Park

No Park Name Submitted

Grand Total
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What would you like to see improved at this
park? Check all that apply.

Newer amenities or facilities in better
condition

A greater variety of things to do

More facilities to support fitness

Better play structures for kids

More frequent cleaning, mowing, etc.
More programs, activities and classes
Added restrooms and drinking fountains

Art or interpretive elements
More greenspace, trees, natural areas and
landscaping

Improved access for cyclists and pedestrians
Free wifi

Extended hours

Something not on this list (enter below)

Total Respondents (n)

What would you like to see improved at this
park? Check all that apply.

Newer amenities or facilities in better
condition

A greater variety of things to do

More facilities to support fitness

Better play structures for kids

More frequent cleaning, mowing, etc.
More programs, activities and classes
Added restrooms and drinking fountains

Art or interpretive elements
More greenspace, trees, natural areas and
landscaping

Improved access for cyclists and pedestrians
Free wifi

Extended hours

Something not on this list (enter below)
Total Respondents (n)

Auburndale Park

33%
33%
0%
0%
33%
0%
0%
0%

33%
0%
0%
0%

100%

w

River Road Park

53%
60%
40%
53%
33%

7%
20%
20%

13%
20%
13%
0%
7%
15

Border Park

55%
12%
22%
18%
18%

6%
22%

4%

4%
6%
4%
20%
78%
51

Rock Vista Park

0%
17%
33%
33%

0%
17%
17%

0%

17%
33%
17%
0%
100%

Border park

60%
10%
0%
10%
0%
0%
10%
0%

0%
0%
0%
20%
80%
10

Santana Park

27%
44%
36%
14%
18%
21%
13%
14%

18%
16%
19%
5%
53%
77

Brentwood Park

56%
37%
26%
52%
37%
26%
19%
19%

7%
15%
11%

7%
26%

27

Serfas Club Park

31%
49%
41%
29%
29%
22%

4%
12%

8%
8%
6%
0%
49%
49

Brentwood park

83%
50%
33%
50%
50%
33%
50%

0%

0%
17%
0%
0%
67%

Sheridan Park

33%
100%
33%
33%
33%
33%
67%
0%

0%
0%
0%
0%
33%

Buena Vista Park

24%
35%
41%
18%
35%
12%

6%
12%

18%
0%
12%
12%
35%
17

Sierra Bella Park

30%
40%
20%
20%
40%
20%

0%
10%

10%
0%
0%
0%

80%

10

Butterfield Park

71%
24%
38%
19%
38%
14%
52%

0%

29%
29%
5%
10%
52%
21

Spyglass Park

0%
25%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
100%

Centennial Park

43%
43%
57%
57%

0%
29%

0%
14%

43%
57%
14%
57%

0%

Stagecoach Park

17%
22%
17%
17%
30%

9%
26%
17%

17%
9%
13%
0%
65%
23

Chase Park

14%
57%
0%
29%
29%
0%
0%
0%

14%
29%
0%
0%
86%
7

0%
17%
17%

0%
17%
17%
33%
17%

Citrus Park

28%
23%
23%
30%
20%
10%
18%
20%

18%
8%
10%
5%
60%
40

Tehachapi Park

0%

17%

0%

0%

83%

6

City Park

56%
42%
34%
30%
50%
34%
34%
22%

18%
22%
12%
6%
52%
50

Victoria Park
Village park

33% 61%
50% 28%
33% 17%
67% 61%
33% 17%
17% = 28%
33% 17%
33% 6%

0% 11%
0% 0%
17% 6%
0% 0%
50% 72%

6 18

Contreras Park

0%
50%
0%
100%
50%
50%
0%
0%

0%
0%
0%
0%
0%

2

Cresta Verde Park

0%
33%
17%
17%
67%
33%
17%
17%

33%
0%
17%
0%
83%
6

Eagle Glen Park

42%
63%
25%
38%

4%
21%

0%
21%

13%
8%
13%
8%
58%
24

All Parks
Responses

38%
36%
29%
29%
26%
18%
17%
13%

13%
11%
11%

5%
56%
781

El Cerrito Park

47%
33%
20%
47%
27%

0%
13%

7%

20%
7%
7%
0%

47%

15

Fairview Park

33%
22%
22%
33%
67%
11%
22%

0%

11%
22%
0%
0%
89%
9

Husted Park

75%
38%
50%
75%
38%
13%
13%
13%

25%
0%
0%
0%

50%

8

Jameson Park

24%
59%
53%
24%
24%

6%

0%
12%

6%
6%
6%
0%
65%
17

Kellogg Park

60%
45%
50%
40%
35%
30%
15%
25%

15%
20%
15%
0%
60%
20

Lincoln Park

22%
39%
24%
22%
28%
24%
15%
28%

11%
7%
13%
0%
57%
46

Mangular Park

44%
22%
22%
67%
0%
0%
0%
0%

11%
0%
0%
0%

44%

9

Merrill park

0%
0%
0%
0%
100%
0%
0%
0%

0%
0%
0%
0%
0%

1

Mountain Gate Park

32%
30%
24%
18%
19%
15%
26%
11%

8%
7%
13%
2%
54%
97

Ontario Park

36%
36%
36%
43%
14%
43%

7%
14%

7%
7%
7%
7%
57%
14

Parkview Park

40%
40%
40%
20%
20%
60%

0%
40%

20%

0%
20%
20%
60%

Promenade Park

50%
27%
36%
50%
36%
32%
23%
18%

14%
9%
18%
0%
59%
22

Ridgeline Park

21%
50%
21%
38%
13%
4%
0%
0%

17%
8%
17%
8%
58%
24

Rimpau Park

33%
0%
50%
17%
17%
0%
33%
0%

17%
0%
0%
0%

67%

All Parks
Responses

38%
36%
29%
29%
26%
18%
17%
13%

13%
11%
11%

5%
56%
781
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10
11

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

34
35
36
37
38
39
40

Auburndale Park
Auburndale Park
Auburndale Park

Border Park
Border Park
Border Park

Border Park
Border Park
Border Park
Border Park
Border Park

Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park

Border Park
Border Park
Border Park
Border Park
Border Park
Border Park
Border Park

Dog park area

Fenced dog area

Please put the fence back up to reduce the amount of trash and bums

A decrease in cell towers. The location is just horrible it is right within the park.
Better lighting over parking lot and park in general

Better trash receptacles. a€ceBird provea€l to prevent the crows and vultures
from making a mess. It's not the amount of cans at each park but the birds.
Can't use the bathrooms when junkies shoot up in it and lay in there all day

Clean
Dog park
Dog Park 6Ye

I'd like to see a better pickleball facility in Corona. Our once small town has grown
so quickly. It's a shame many players have to travel outside our own city to play at
much better pickleball facilities

Improve Pickleball courts

Improve the pickleball courts

Improved Pickleball courts

Improved Pickleball Courts, permanent nets and lighting
Light for pickleball

Light for Pickleball courts

Lighting

Lighting for the courts, better paint for the courts
Lights

LIGHTS

Lights

Lights and nets for pickleball courts and more parking
Lights for pickleball courts

Lights for pickleball courts!

Lights for the pickleball courts.

Lights for the pickleball/tennis courts

Lights on pickleball courts, parking spaces

Lights to play at night

Lights, windscreens on sides of courts

More Pickleball Courts

Need more pickleball courts.

Paint remaining tennis court pickleball people were told not to touch IAW parks
rec sup told me at a scout function
Permanent nets so all residents can play

Permanent nets/lights

Permanent pickleball courts

Permanent pickleball courts

Permanent pickleball courts and lighting
permanent pickleball nets

Permanent Pickleball nets and lighting

CA-9
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41
42
43
44
45
46

47
48
49
50

51
52
53
54
55

56

57
58
59

60

61
62
63
64
65

66
67
68

69

Border Park
Border Park
Border Park
Border Park
Border Park
Border Park

Border Park
Border Park
Border Park
Border Park

Border Park

Brentwood Park
Brentwood Park
Brentwood Park
Brentwood Park

Brentwood Park

Brentwood Park
Brentwood Park
Brentwood Park

Brentwood Park

Brentwood Park
Brentwood Park
Buena Vista Park
Buena Vista Park
Buena Vista Park

Buena Vista Park
Buena Vista Park
Buena Vista Park

Butterfield Park

Pickle ball courts and lights

Pickleball Courts

Pickleball courts with lights

Please turn on the lights, Improve stairway

The remaining tennis court painted & playable

This is a prime spot for shady activity. | see what appears to be drug deals, car
sexual encounters, hoodlums acting high - often. This park has so much potential
but for some reason has been deemed a great spot to do shady things and my
young family has left the playground early just about every time we try to visit.
Police presence!

touchtennis courts!

Up grade Pickleball courts with new surface and new LED lights.

Upgrades to the pickleball courts

Walking path and a light over the parking lot. Alot of unwanted company park in
the lot all hour of the night.

We need a light on pickleball court

Shade sails

Better cleaner playground

Better lighting. Very Dark at night specially in parking lots

Brentwood Park needs better lighting, a walking or workout trail and the grass is
dead in some places and a marsh in others. The airport needs to be treated by the
city as if it is a proud part of the city rather than an unwanted step child.

Empty Thrash frequently. Recycle bin please people. People dig for cans and
bottles and live trash out. Trash is collected maybe once a month. The people who
are supposed to collect thrash are often sitting in the county mark cars and using
their phone and live without collecting thrash. Some drive through the grass to try
to collect thrash. This is a small park they can walk around to make sure that all
thrash is collected.

Mas segurida con los gente sin hogar

Picnic areas 8V«

Safety is a concern - we live by the park and have noticed an uptick in graffiti,
public drinking and late night loitering/homeless activity

volleyball court, handball court, clean back stop, landscape cleaned, sitting areas,
trashed cleaned more often, better lighting at brentwood . Why is it that baseball
has decent fields & softball have minimal ?

Water area, shaded playgrounds

Water park or features

Electricity for things wanting to be used during events if not already in place
More benches/tables around playground

Shade, rubber floor instead of wood chips, or at least refill the wood chips
regularly.

Sun sails over playground and benches, splash area, exercise equipment for adults
Sunshade over play structure

Trash was everywhere sadly last time, Shade tree by playground, shade awnings
over playground

An additional large dog area with grass and better drinking fountains

CA-10
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70
71
72

73
74
75

76

77
78

79
80
81

82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

100

Butterfield Park
Butterfield Park
Butterfield Park

Butterfield Park
Butterfield Park
Butterfield Park

Butterfield Park

Butterfield Park
Butterfield Park

Butterfield Park
Chase Park
Chase Park

Chase Park
Chase Park
Chase Park
Chase Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park

Citrus Park

Better security

Having too many people camping Lock the gate after playing hours

Homeless population is out of control near the area. Bathrooms are always shut
down. Park is not taken care of and the restrooms are a messy. Several times
there have been events here with softball and the restrooms are closed for over
500 people. Itis unsanitary for the parents and children.

Improved dog park area

Improved dog park facilities

More dog parks, the one at Butterfield isn't big enough. And you can't take the
dogs into the baseball fields because they lock them up. Which is completely
ridiculous.. There need to be more spaces for people to exercise their dogs
without interacting with any other animals. Dogs sometimes fight and not
everyone knows how to deal with it. Personally I'd rather not, I'd like somewhere
to go where it can just be me and my 2 dogs playing catch.

Pave back area where cars are need to park and improve and update softball
fields as done for the boys fields

Pickle ball courts

Remodel the dog park for better grass, drainage, better drinking fountain placed
in the park. Better and more benches. Better lighting.
Shade structures above the bleachers

A pump track

Area/designated flat space for roller skating. Roller skating has really taken off in
recent years but unfortunately there are few places to do it outside and skating in
the street can be very dangerous for new skaters.

Removal of wood chips

Shade over equipment like a sail shade

Soft Ground

Walking trail, no gopher holes, shade canopy
Artificial turf

Better grass

Better grass and cleaner restrooms

dog park in So. Corona

dog park in So. Corona

Events

Exercise machine path

Handball court teeter ball

Lights

Mas Seguridad en el parque // More security in the parks
More flowers

More shade

More shade on the play structures

More shade trees &/or covered shaded areas to sit at, around the water/splash
park area.. so people/parents don't have to sit out directly in the scorching
summer sun, while watching their kids play in the water & for when the kids want
take a break in the SHADE.

No are nature trails
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101
102
103
104
105
106
107
108
109

110
111
112
113

114
115
116

117
118
119

120

121
122
123
124
125
126
127
128
129
130
131
132

133
134
135
136
137

Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park
Citrus Park

City Park
City Park
City Park
City Park

City Park
City Park
City Park

City Park
City Park
City Park

City Park

City Park
City Park
City Park
City Park
City Park
City Park
City Park
City Park
City Park
City Park
City Park
City Park

City Park
City Park
City Park
Cresta Verde Park
Cresta Verde Park

Roller Rink

Shade for all the playgrounds

SHADE. Cloth or tarp canopies

Shades over the playground

Skate park

Sun covers

Sun shade

Walking path around perimeter of park wirh workout equipment

Would like to see more parks with #1 more shaded areas to sit while the kids play
#2 fences around the parks #3 more splash pads, it's over 100 degrees for several
months every year here

A lot of time | won't go because of the homeless situation, it doesn't feel safe

Ball field
baseball area

Expansion of the skatepark. The skatepark is very fun and | know a lot of people
who started skating cause of this park. An expansion and not an entire
deconstruction of the park would be very very cool.

Get rid of the homeless

Get the homeless to move on

Homeless people congregating a lot there in the pavilions so we really can't utilize
them.
It's overrun by homeless meth users and they follow you into restrooms

Less transients

Lights around skatepark never on (get busted, broken , etc.) Always a lot of
homeless, bathroom always locked)

More dog parks.No homeless people in the park. Send them to a place that can
help them

New water park with 50 meter pool

NO HOMELESS

Pool /water Park

Pump track

Que quiten los homeless que viven ahA, se pibes hacer drogas eso da miedo !
Remove drugs and homeless

Safer / Soccer Fields

Safer Area

Si pueden disminuir las personas que viven en el area de juegos

Softball field

Take the homeless out

The bathrooms are usually locked and in poor condition. Keep the vagrants out
please.
There needs to be a fence all around

This is a wonderful event, Thank you
Transient clean up

Cam

Covered picnic tables
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138
139

140
141
142
143
144
145
146
147
148

149
150
151
152
153
154

155
156
157
158
159
160
161
162
163

164

165

166

Cresta Verde Park
Cresta Verde Park

Cresta Verde Park
Cresta Verde Park
Eagle Glen Park
Eagle Glen Park
Eagle Glen Park
Eagle Glen Park
Eagle Glen Park
Eagle Glen Park
Eagle Glen Park

Eagle Glen Park
Eagle Glen Park
Eagle Glen Park
Eagle Glen Park
Eagle Glen Park
Eagle Glen Park

Eagle Glen Park

El Cerrito Sports Park
El Cerrito Sports Park
El Cerrito Sports Park
El Cerrito Sports Park
El Cerrito Sports Park
El Cerrito Sports Park
El Cerrito Sports Park
Fairview Park

Fairview Park
Fairview Park

Fairview Park

SAFETY! police presence

vendor food station perm or temp. when i lived in irvine los olivos we've debated
on moving back for the amenities and local events you had everything within the
community

Water park

Better care for grass, reseeding, fertilizer and proper irrigation

Dog park

Equipment and floor needs fixing

More shade for playground and more benches around park

Pickle ball court and exercise machines

Pickleball

Please remove the woodchips. They are just an invitation for nocturnal critters to
use them as a restroom and there is a multitude of trash treasure buried along
with them. Woodchips ruin shoes get in kids eyes. Would love some shade over
the playground equipment and updated poured-in-place rubber surfacing.

Pump track

Shade over all the play equipment!

Shaded playground

Skatepark

Splash pad/ remove wood chips

Upgrade grounds below play structure that are constantly lifting and creating
dangerous fall hazards for children and parents.

Work out circuit with machines or natural elements to work out

A pump track . Would be great

Dog park

Get rid of the BUMS

More security

Pickleball court

Splash pad

Way to many bugs

Adding more trash cans like the two that are under the pergola. There were three
trash cans (one at the north baseball backstop, one at the basketball court, one
near the front/main entry way of the park) and a dumpster. All have been
removed and for what reason? Now there's more trash and littering than ever!
There should be three trash cans (one by each light post) at the basketball court,
two near the bathrooms (on each side of the sink/drinking fountain), one near the
far north baseball backstop and one near the front/main entry way of the park.
Bathrooms need renovation. No privacy stalls. Different paint and | am not sure
when they are open to public. It is random.

dog park area similar to Dairyland park at Eastvale with walking path on the
perimeter and benches with trees covering

| visit Fairview Park daily as | live nearby. Not too long ago there were three
additional trash cans (one near the main/front entryway, one near the basketball
court and another near the far north baseball backstop) and a dumpster
previously at the location. All of these have been taken away, there is more traffic
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167
168

169
170
171

172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188

189
190

191

192
193
194
195
196

Fairview Park
Fairview Park

Fairview Park
Fairview Park
Husted Park

Husted Park
Husted Park
Husted Park
Jameson Park
Jameson Park
Jameson Park
Jameson Park
Jameson Park
Jameson Park
Jameson Park
Jameson Park
Jameson Park
Jameson Park
Jameson Park
Kellogg Park
Kellogg Park
Kellogg Park

Kellogg Park
Kellogg Park

Kellogg Park

Kellogg Park
Kellogg Park
Kellogg Park
Kellogg Park
Kellogg Park

of people attending this park weekly, thus producing more littering and trash! |
understand getting rid of the dumpster; however, trash cans like the two
(remaining) that are currently under the pergola should be added. There should
be one at the front/main entryway, two near the restrooms (one on each side of
the sink/fountain), three near the basketball court (one next to each light post)
and one placed near the far north baseball backstop.

More trash cans

More trash cans like before by parking lot, basketball court, and far baseball field.
It also need fence closed near baseball field.
Tennis courts, new benches, new playground equipment for all ages

Walking track

Clean drinking fountain, open bathrooms, and no homeless or transients hanging
out there.
Gate around tennis courts

Security from coyotes and transients

Shade above playground

A dog park!!

Dog park

Dog park

Dog park for large and small dogs

Dog park on lower area off foot hill

Enforce leash laws

Large Dog Park area

Pickleball court

Professionally build skate park

Public running track, more parking

Speed bumps in lot, cars constantly doing burnouts in middle of night

All of the parks in Corona need more shade trees

Bbq grills

Better and more trash receptacles. Secure back of park and better benches by
tennis courts

Better security because of the drug dealing, etc.

Homeless people are now living there daily and it's gotten really out of hand.
They've set up hammocks and are always camped out just behind the childrens
play area behind a hill so they can't be seen from the street passing by or the
parking lot.

Homeless people are now living there daily at Kellog Park and it's gotten really out
of hand. They've set up hammocks and are always camped out just behind the
childrens play area behind a hill so they can't be seen from the street passing by
or the parking lot.

Less homelessness

No drug dealers and homeless

Put back bbq grills. Add a new shade area

Safer.

Security and SHADE
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197

198

199
200
201

202
203
204
205
206

207

208
209
210
211
212
213
214

215
216

217
218
219

Kellogg Park

Lincoln Park

Lincoln Park
Lincoln Park
Lincoln Park

Lincoln Park
Lincoln Park
Lincoln Park
Lincoln Park
Lincoln Park

Lincoln Park

Lincoln Park
Lincoln Park
Lincoln Park
Lincoln Park
Lincoln Park
Lincoln Park
Lincoln Park

Lincoln Park
Lincoln Park

Lincoln Park
Lincoln Park
Lincoln Park

The two bathrooms that are there are always locked. If we didn't live close, we
would have had some accidents.

a€celoading Zonea€R parking along Lincoln near the picnic structure, as well as a
couple Handicap parking spots there along Lincoln nearest the covered picnic
area. Our children would appreciate a sign that explains what the two poles on the
play structure are for.

Adding california native plants

Basketball court, tennis court and shade over the playground area

better lighting at night for those who work late and would like to exercise after
work hours

Canchas para soccer y baloncesto

Fenced area for kids with disabilities

Have it lighted more at night

| always get a lot of bug bites when | go to that park

| appreciate some of the improvements done at parks to make them updated and
more interesting for kids (eg the Wolly Mammoth at Mountain gate, the play
elements at Lincoln). | would like to see more parks built in Corona. Is there a
way to require the additions of parks when approving additional housing? | am
unable to walk to a park with my children and have to drive. | would also like to
see more accessible features included into the parks to include children with
mobility or other physical needs. | work in education and we recently installed a
fully accessible playground. A parent of an 8 year old was moved by going on a
glider the day it opened, stating they had never been able to play at the park with
their child. Every 8 year old should have had multiple opportunities, earlier in life,
to play on a playground. Lastly, SHADE. As well as more parks with splash pads
for summer months.

Lighting on the south side of park and west side. Light all sides of bathroom, lock
them at night. Remove anyone sleeping in parks. City park on Sixth is a gorgeous
park, too many homeless encamp throughout the day & night. | don't go to
Fairview park, closest park to me, due to safety concerns. It would be nice if
Lincoln also had exercise equipment in addition to exercises stations

lights. during the winter hours, dark before 5, the park goes unused.

Love the remodel!!!

More parking

Native plants and trees. Community garden area

No more woodchips in playgrounds

Pickleball courts

Pressure wash the kiosk from time to time, the floor is extremely grimy and dirty.
3-4 times would not hurt.

Shade at play structures

Shade structure and treat the wood. It's splintery in spots. Also, close off the
double pole equipment. It's completely unsafe and have had to stop many little
ones thinking they can go down the poles.

Some kind of divider between the park and street

Tennis courts, tennis/handball walls

The workout stations updated. Adding poop bag stations
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220

221

222
223

224

225
226
227

228
229
230
231
232
233
234
235
236
237
238
239
240
241

242
243

244
245
246
247
248
249
250
251

252

Lincoln Park
Lincoln Park

Lincoln Park
Lincoln Park

Mangular Park

Mangular Park
Mangular Park
Mangular Park

Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park

Mountaingate Park
Mountaingate Park

Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park

Mountaingate Park

There are some dangerous poles going from a very tall open place, It could be
easily replaced for a slide and It would be much more fin and less dangerous

This park is on a busy street and a small chain link fence would be much safer
along the main street, Lincoln.

Vigilancia

What currently is in place is fabulous and because of that it can be very crowded .
The older kids impose on the smaller kids things and the fort area gets
intimidating for the little ones. Perhaps add an older equipment section with
more of the same types of cool things. Spread that one out a bit from the current
cluster group. Often there's not enough parking.

Change the tennis courts to pickleball courts with permanent nets and lights.
Need a place to practice and play pickleball other than group play at Boarder Park.
Hard to answer since it is under construction

Shaded playground

Slide is Broken for 6 months, It scraped up my daughter's right foot before you
guys put a board on it
A fenced dog park area

A rubber walking/running 400m track

A shade canopy over the kids playground to shield from the hot Summer sun
Add a bathroom next to the playground!!

Better baseball fields and seating

Better baseball fields with shade and bleachers

Better lighting along path in park not just the green belt.

Clean restrooms

Cleaner bathrooms

Community garden

Dog park

Dog Park

Dog park. There is a grass area behind the park that is perfect. Just needs a gate.

Improve both the, baseball fields, the fencing around the field, the bleachers,
and an addition of some shaded areas with canopies would be great. The Little
League there does its best to accommodate its fans, but with the shape of the
park and the much needed work, it always seems like they fall short.
Improvement to current and add additional baseball fields

Just faster response to vandalism. And the bathroom is way too far from the
playground.
Keep the park free of did pup

Less dog poop
Less homeless people
more equiptment or improved equipment along the trails
More options for toddlers
More police patrols at night due to juvies hanging out and damaging things
More Safety patrol
More shade on the playground and benches for parents to watch kids on the
playground
Move the light poles off the middle of sidewalk and onto the side
CA-16
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253

254
255

256
257
258
259
260
261
262
263
264

265
266
267
268

269
270
271
272
273
274
275
276
277
278
279
279.5

280

281

282

Mountaingate Park

Mountaingate Park
Mountaingate Park

Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park

Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park

Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park
Mountaingate Park

No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted

My family and | have been part of Corona American Little League for 6 years. The
pitching mound and home plate are unsafe for our players. The rubber on the
mound is exposed with lose dirt thrown in when we complain. Santana Park, and
El Cerrito parks have beautiful well kept fields. Where is the equity in maintenance
and care for our fields

Need more tennis courts in Corona

Park was remodeled and love the theme but so many places for kids to get hurt!! |
see 1-2 kids per week falling or getting hurt somehow on this. | have littler
children and so do a lot of my neighbors. Not toddler friendly at all!! Pretty
bummed about that when doing a new entire park.

Pickle ball court with lights

Pickle ball courts

Pickle ball courts

Pickle ball courts and a pump track!

Pickleball

Pickleball court in addition to existing tennis courts
Pickleball Courts & Lights till 10pm

Pickleball courts w/lights

Planting of native trees and grasses to reduce water requirements and prevent
invasive species introduction.
Pump track

Pump track
Repave the tennis courts please

SHADE COVERAGE! We use to live in the south and every park had shading. With
the heat alone for 7+ months out of the heat this would retain the structures and
keep kids safe

Shade over play area

shaded areas over Play set equipment

Shaded spot near basketball court

Shades in the baseball field seat stands

Something more safe for toddlers

Sun shades or covering over playground & swings.

Swings , Play area for different age groups

Tennis courts need resurfacing

This park is greata€”we need others w/ walking paths just like it.
Trim the trees that block the city views from the houses.

Water splash play area for kids in summer

MGP definitely needs bathrooms by the playground and basketball courts. It

makes no sense that there isn't one.
A pond or lake
A POOL!! Corona needs a City Pool!!!

A pump track built
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283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted

A pumptrack and some jumps!

A surface for roller skating/inline hockey.

Adventureland in Irvine-life size legos, table tennis, foosball table
Benches in the shade; cleaning picnic tables and seating and bathroom stalls
Better condition, monitored more frequently, standards of upkeep, wood chips
refilled regularly.

Better pickleball facilities

Better skatepark

Bike park

Bike pump track

BMX pump track

community pool

Court lights and more off-street parking

Covered bbq picnic areas

Disability Swings/ play inclusive

Dog area

Dog areas

Dog park

Dog park

Dog park area

Dog parks

Exercise stations

Find a place for the homeless..

Frisbee golf baskets

Frisbee golf baskets
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4. What would you like to see improved at this park? Something not on this list. N:529

_LparkName  Something noton his st

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted

No Park Name
Submitted

Get rid of the homeless. No camping laws on public park property.

Grass on soccer fields is always dead

| didn't scan a code, but all my answers refer to the park at the corner of Ontario
and Patriot Way. More benches in the shade

| have a toddler and | would encourage more play areas and activities at parks for
toddlers.

I'd like for it not to be illegal to walk my dog here unleashed! I'm talking about the
park on Gilbert and Tabor

Less homeless/needles

Lights

Lights for pickleball courts

More activities that would be inviting for teens.

More baseball fields

More influence by police with community

More police presence. I'm referring to Husted Park, dawn to dusk hours

More security because | saw teenagers and adults using drugs at the parking lot
and this may me feel insecure for me and my kids

More shade

More shade

More shade less woodchips

More SHADE there is none!

More shade trees

More shaded areas

More tennis courts

Needs watering and better up keep

No Homeless

Paint all metal poles - they are in desperate need of maintenance. 2. Fix baseball
fields. 3. Fix baseball field dugouts. Seating is damaged 4. Keep homeless out of

dugouts
Pickleball court lights and more off street parking
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4. What would you like to see improved at this park? Something not on this list. N:529

 LparkName _ Something noton this st

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted
No Park Name
Submitted

pickleball courts

PICKLEBALL COURTS

Pickleball courts

Pickleball courts ..

Pickleball courts with lights

Please remove the huge tall poles and put a slide instead! It's useless and super
dangerous

Pump track

Pumptrack or bike park

REMOVAL OF HOMELESS PEOPLE, ESPECIALLY NEAR KIDS
remove homeless and sanitize play area

Safe environment

Safety. Homeless people and other strangers make us not to go to the park.
Scared to take kids alone

Section part of it to be a dog park

Security

Security for people smoking or drinking

Shade

SHADE

Shade

Shade

Shade

SHADE AND FENCES AROUND THE PARK

Shade covering for playgrounds

Shade covers over the playground

Shade over play spaces so kids can play during the summer safely
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4. What would you like to see improved at this park? Something not on this list. N:529

#_ LparkName  Something noton his st

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369
370
371

372

373
374
375
376
377
378

379
380

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted

No Park Name
Submitted
Ontario Park

Ontario Park
Ontario Park
Ontario Park

Ontario Park

Ontario Park
Ontario Park
Ontario Park
Parkview Park
Parkview Park
Parkview Park

Promenade Park
Promenade Park

Shade over the play ground

Shaded Benches, Solar Lights, Fountain of Water on Ground for People & Dogs to
walk through
Shaded seating for parents

Swimming pool
Take out pond and add skating space
The Gilbert water basin is NOT a park.

The sinks to wash hands need to be fix the doggie water fountain needs to be fix it
spills a lot of water
Turn on lights at nite!!

Upgraded bathrooms

Water game for the kids and dogs. Most of the neighbors have dogs and would
like a close area for them to play.
Water splash for kids

Waterpark another playground exercise equipment

We love the new play structure but mountain gate needs swings and a toddler
friendly play structure too. Also a closer bathroom!

A shaded area for the playground. It's too hot for kids to play there during the
summer.

Less homeless people, less trash, clean water fountains, no needles

Mommy & Me swings

More lights, so dark people have to bring their own generator for a light. And a
accurate sized basketball hoop. The only accurate one is at El Cerrito. Need more
accurate basketball hoops on west side of Corona.

Needs lights. Have to take my son to el Cerrito to practice which is on the other
side of town. Hoop is too low. There should be a bball court where the pickle
courts are off of Border st. Looks like there was at one point but is now only pickle
court.

Remove wood hips

Shade at the playground

Water area to play in

Better benches. More shade

Better toilet

We own a condo on the other side of the fence all the way at the end and watch
the landscape crew walk around the debris , my wife and | have to go and pick up
trash which is not our job

A splash pad

Added shade for playground
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4. What would you like to see improved at this park? Something not on this list. N:529

LparkName _ Something noton this st

381

382

383
384
385
386
387

388
389
390
391

392
393
394
395
396

397
398
399

400
401
402
403

404

405
406
407
408
409
410
411
412
413

Promenade Park

Promenade Park

Promenade Park
Promenade Park
Promenade Park
Promenade Park
Promenade Park

Promenade Park
Promenade Park
Promenade Park
Promenade Park

Ridgeline Park
Ridgeline Park
Ridgeline Park
Ridgeline Park
Ridgeline Park

Ridgeline Park
Ridgeline Park
Ridgeline Park

Ridgeline Park
Ridgeline Park
Ridgeline Park
Ridgeline Park

Ridgeline Park

Ridgeline Park
Rimpau Park
Rimpau Park
Rimpau Park
Rimpau Park
River Road Park
Rock Vista Park
Rock Vista Park
Rock Vista Park

Clean and add benches at the top of the hill to see the sunset. Can you guys clean
the west parking lot and remove the cars and vans that drug seller use to live or
sell stuff.s

Homeless people are a major problem. RV parked for days dumping illegal waste
onto the street near the park or in the neighboring streets in the area. There is
also a group of individuals who hang out there DAILY and their presence is very
intimidating.

Kick out the drug dealers

OVER HEAD SHADE FOR PLAYGROUND EQUIPMENT

Pickleball courts

Relocation of homeless and vagrants

Rid park of transients. Need cameras and security | am afraid to go to this park
with children. Also better playground equipment ie merry go round. Fun
equipment

SAFETY! There are a lot of homeless groups smoking cannabis.

Space for people to roller skate-- a smooth surface

Surveillance keep homeless from camping in the shelter

You charge $130 to reserve it, Tustin charges $30 for their parks. Your fees are
outrageous.
a pumptrack

Dog park
Dog park
Fenced areas for dogs / dog park concrete walkway around park (like at Serfas)

Fitness center for the elder/active individuals like how South Korea provides for
there citizens
Full court Basketball Court

More shade structures

Need repainting of building trim, trash can tops, repair damaged awnings, rehab
baseball diamonds. General maintenance and repair.
Pickleball Courts

Playground
Shade at more parks in Corona

The dog waste bag stand replenished on a more consistent basis. There are holes
everywhere in the park that need to be filled

Upkeep on playground. Base around play structures too low. There's too many
large holes in grass. Around other parks we need shade!

Walking surface similar to Serfas Park

Basketball courts
Dog park
No homeless
Restrooms are locked at 1pm on a Saturday
Removal/improvement of abandoned water space
A bike pump track for all ages of the community !
Bike features
Lights at night. Parking lot is dark at night and people gather in the dark. Safety
concern
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146



4. What would you like to see improved at this park? Something not on this list. N:529

G LparkName _ Something noton this st

414 Rock Vista Park Pump track and bike park

415 Rock Vista Park Would like to keep this park as a natural as possible. Would love to have gate
locked at night. Happy to see restrooms locked at night to prevent issues.

416 Rock Vista Park Would love to have something for mountain biking like a pumptrack or a skills

area fast growing sport needs help grow

417 Santana Park A coffee house

418 Santana Park better skatepark

419 Santana Park bigger bench seating area for parties

420 Santana Park Bike park

421 Santana Park Brighter lighting and better security. Dog friendly section

422 Santana Park Build a bike park like Menifee

423 Santana Park Dog park

424 Santana Park dog park designated area

425 Santana Park DOG PARK, Volleyball Court

426 Santana Park Dog park. Anywhere in Corona.

427 Santana Park Dont appreciate when most of it gets fenced

428 Santana Park Eliminate homeless nuisance issues

429 Santana Park Invest in Kellog and City Park lots of vagabonds because it's close to downtown,
revitalize downtown area with green spaces and make the area nicer.

430 Santana Park Just a matter of time

431 Santana Park more picnic tables and benches

432 Santana Park More seating and picnic tables

433 Santana Park more seating, more play areas, inviting for family play days

434 Santana Park More security because this park holds a lots of citizen doing sports

435 Santana Park More stuff for children with disabilities

436 Santana Park Needs a playground for young kids attending their older brothers baseball games

437 Santana Park No graffiti

438 Santana Park Off leash dog park

439 Santana Park Pickleball court

440 Santana Park Picnic areas outside of the playground

441 Santana Park Pool

442 Santana Park Programs for teens 13 and up during summer or when there is no school

443 Santana Park Pump track

444 Santana Park Pump track my guys

445 Santana Park Pump track/better skate park

446 Santana Park Restrooms: no soap or towels,Boo!

447 Santana Park Shade

448 Santana Park Shade over the play structures

449 Santana Park Shade over the playground!!!!!!

450 Santana Park Shade!

451 Santana Park Swimming facility

452 Santana Park Tables

453 Santana Park Tennis and basketball court

454 Santana Park Trash cans emptied on Saturdays
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4. What would you like to see improved at this park? Something not on this list. N:529

G LparkName _ Somethingnoton his st

455
456
457
458
459

460
461
462
463
464
465
466
467
468
469
470
471
472
473
474
475
476

477

478
479
480

481

482
483
484
485
486
487
488
489

Santana Park
Santana Park
Santana Park
Serfas Club Park
Serfas Club Park

Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
serfas club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park
Serfas Club Park

Serfas Club Park

Serfas Club Park
Serfas Club Park
Serfas Club Park

Serfas Club Park

Sheridan Park

Sierra Bella Park
Sierra Bella Park
Sierra Bella Park
Sierra Bella Park
Sierra Bella Park
Sierra Bella Park
Sierra Bella Park

Upgraded baseball fields

Walking or Running Trail

Water Features, less homeless

Adult swings for autism sensory help

Better lighting at night, its very dark...and a dog area. There is a large dog
community here
Better restrooms

Covered seating

Empty trash more on weekends (more gatherings then), improve restroom
Enclosed area for dogs to run and play

Grass area needs major improvements

Less transient sleeping there and making unsafe to visit esp alone

Light. And kid swings not only infant swings

Lights for sports in the evening

More lighting in playground area

More park benches-tables under shade trees

More sitting spaces w/ benches

Pet friendly access

Picnic benches are often too dirty. Some of the equipment is faulty.

Please do not offer wifi at any Corona Parks

pump track or bike park

Replace wood chips with rubber track material

Restrooms should be well lit and would suggest a more open concept like San
Diego beaches. Allow air movement in the facility. Remove homeless from the
parks and surrounding area so that the parks feel safer. Implement strict
consequences for tagging and lewd behavior.

Shade for the kids while playing - late spring summer early fall are to hot for them
to play unless it's early in the morning or dinner time

shade structures

Shade!

The city of Corona lacks track availability for runners, adult runners. Many runners
have to travel to other cities to train. For example, Fullerton city has an agreement
with Fullerton college to open the track to general public to train. | wish Corona
would do something similar. The city could also use existing parks and build a
track, compact fine gravel or similar material could be used. Thank you.

Water drainage is inefficient. Areas are often muddy and soggy...not just after
rain.

a safe skate park

Clean the profanity on the sitting benches.

More shade

More/larger shade over the playgrounds

Shade structure over play equipment

SHADE!!

Sun shades, dog poop bags, emptied trash cans

Sunshades over play areas
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4. What would you like to see improved at this park? Something not on this list. N:529

LparkName  Something noton his st

490
491
492
493

494
495
496

497

498
499
500
501
502
503
504
505
506
507
508

509
510
511
512
513

514

515
516
517
518
519
520
521
522

523

524
525

Sierra Bella Park
Spyglass Park
Spyglass Park
Spyglass Park

Spyglass Park
Stagecoach Park
Stagecoach Park

Stagecoach Park

Stagecoach Park
Stagecoach Park
Stagecoach Park
Stagecoach Park
Stagecoach Park
Stagecoach Park
Stagecoach Park
Stagecoach Park
Stagecoach Park
Stagecoach Park
Stagecoach Park

Stagecoach Park
Tehachapi Park
Tehachapi Park
Tehachapi Park
Tehachapi Park

Tehachapi Park

Victoria Park
Victoria Park
Victoria Park
Village Park
Village Park
Village Park
Village Park
Village Park

Village Park

Village Park
Village Park

We don't be need wifi on parks, why is that on the list!!
Everything's pretty good
More dog parks in Corona

More fencing for dog and little kid use since it's so close to a busy road. Repair
existing fencing would be a plus as well.
Pickleball and Bocce Ball Courts

Better shade coverage

Cleaner bathrooms and the drinking fountain fixed for kids. As well as cleaning the
webs off of the picnic tables.

Cleaner bathrooms and the drinking fountain fixed for kids. As well as cleaning the
webs off of the picnic tables.

Fix the lower drinking fountain, it doesn't drain

High curbs so people dont ruin grass with their trucks

More police presence at night

On playground area need more wood chips. Pipe exposed. Hazard to children
Shadel!l!!l

SHADE, filtered water bottle fill station, and hand soap, please!

Shaded cover over play are

Shaded playgrounds

Sun covers during summer time, splash pad

Tennis courts

The wood chips need to be replenished. One of the areas has some underground
tube that has come exposed
Walk trail

Fix the whole sidewalk

Lighting

New benches and tables under gazebo

Shade on the playground!! Also the pavilion tables need replacing and the
bathrooms should be open and clean every day.

Swings, new drinking fountain, plant more plants where there used to be plants
and now its just empty dirt.

open bathroom on Easter Day

police patrol for drug and prostitution activity

Water park

Milkweed/monarch garden

More shade by play area

Patio covering over tables

Restrooms don't have doors

Shade covering! Over the tables and playground. Gets too hot for kids to play
even before noon

Shade for the playground and better lighting for the night. More security is also
needed because there's always people in the parking lot either smoking or doing
things in their car.

SHADE over the play area

Shade! And better toilets
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4. What would you like to see improved at this park? Something not on this list. N:529

Park Name Something not on this list

526 Village Park Soccer goals, more lighting, updated playground
527 Village Park Splash Pad
528 Village Park Splashpad
529 Village Park Tables and benches
530 Village Park There is enough space to add an enclosed fence for a small dog park. Also, we

need shade over the picnic tables and play structures.

SYSTEMWIDE NEEDS

5. How satisfied are you with the mix and availability of the following in

Corona? Parks N:1133 Percentage
Very Unsatisfied (0-20) 51 4.50%
Unsatisfied (21-40) 145 12.80%
Neutral (41-60) 259 22.86%
Satisfied (61-80) 463 40.86%
Very Satisfied (81-100) 18.98%
6. How satisfied are you with the mix and availability of the followingin  Count Percentage
Corona? Special EventsN:1025
Very Unsatisfied (0-20) 70 7%
Unsatisfied (21-40) 170 17%
Neutral (41-60) 196 19%
Satisfied (61-80) 348 34%
Very Satisfied (81-100) 24%
7. How satisfied are you with the mix and availability of the following in Count Percentage
Corona? Organized Recreation Programs N:932
Very Unsatisfied (0-20) 58 6%
Unsatisfied (21-40) 166 18%
Neutral (41-60) 181 19%
Satisfied (61-80) 331 36%
Very Satisfied (81-100) 21%
8. How satisfied are you with the mix and availability of the following in Count Percentage
Corona? Recreation Facilities N:1003
Very Unsatisfied (0-20) 91 9%
Unsatisfied (21-40) 193 19%
Neutral (41-60) 187 19%
Satisfied (61-80) 339 34%
Very Satisfied (81-100) 193 19%
Grand Total 1003 100%
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9.What activities would you most like to see more of in Corona’s park system?  Count Percentage

Check your top 3. N:1202

Walking and biking 364 30%
Social gathering (community events, picnics, parties, etc.) 335 28%
Youth/ Family activities (summer day camps, scavenger hunts, etc.) 314 26%
Playing (sliding, climbing, etc.) 304 25%
Artistic or cultural expression (music, theatre, visual arts, public art, etc.) 280 23%
Fitness and wellness programming 260 22%
Water play at spraygrounds 216 18%
Dog park and amenities 211 18%
Other (please specify) 208 17%
Senior activities (technology classes, exercise classes, etc.) 205 17%
Swimming (outdoor pool) 196 16%
Team or individual sports (organized or casual) 183 15%
Nature observation and interpretation 144 12%
Skateboarding 81 7%
Total 1202 100%
9. What activities would you most like to see more of in Corona’s Park system? Other N: 208
1. Pickleball
2. Pickleball
3. Parks available for the kids to play. There are rooms many kids and not enough room. Homeless
situation and illegal drug usage is out of control.
4, Better walking and biking trails
5. Seven additional trash cans at Fairview Park.
6. Bike park
7. Pickleball
8. Trails and bike paths connecting local residential areas and along roads to a park.
9. Roller skating spaces
10. Improve Pickleball court to paint courts, set up lights, awning for shade, and fix stairs going up the
courts.
11. “Pump it” park for bikes and scooters!!!!
12. A surface for roller skaters and/or inline hockey
13. Roller skating
14. Bike Park
15. Radio Controlled Airplane Airport
16. Volleyball courts
17. Cam in the park
18. Shade shade shade
19. Dog Park
20. Bicycle pump track
21. Pump bike track
22. Would really like trails thru Corona to walk, run, bike. Trails could be put in some of our canyons. | am
thinking off of Masters in the canyon to Nelson and beyond.
23. more pickleball courts
24. Bike Recreation (like skatepark, but bike focus)
25. More pump track and bicycle programs/encouragement
26. Fix remaining tennis court paint at Border tennis courts PLEASE
27. Fix remaining tennis court pickleballers were told not to touch
CA-27
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28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

57.
58.
59.
60.
61.

62.
63.
64.
65.

66.

67.
68.
69.
70.
71.
72.
73.

Pickleball courts

Study park

Biking!

Rims on basketball court are way too loud. Needs to be looked at. Can hear every shot in entire
neighborhood

Programming that occurs outside of the school/work day

Another dog park not at the airport

Clear the Homeless and lllegal Campers from parks

frisbee golf course

Pickle ball courts and exercise machines

Coffee and Collaboration, Placemaking events

Security and cleaning

More Pickleball courts and Improved courts at Border Park

Pickleball

More Pickleball Courts

Less bums

Pump track

Pickleball and tennis courts

More basketball courts and a regulation running track

Pickle ball courts

Basketball

Sensory/disability access

please more skate parks the ones we have suck plz i have to skate in my side yard

Organized Bike Rides

Pickleball

Pickleball

Basketball courts and soccer fields

the swings were taken out of mgp, the playground is mainly for toddlers.

Shaded areas (play and other)

Would really enjoy toddler times at library. Some other cities have that. Concert in the park. We do not
have much happening at the promenade park. The park is big and awesome but | do not think family
things are happening.

More Pickleball courts lighted for evening play/practice

new Pickleball courts

Disc golf and foot golf

open space and trails

Basketball courts, dog parks, football field, more lighting for walking, more involvement for teens to
join. There aren't a lot of choices for teens.

BMX park / pump track

Shade

Trees, reservoirs, running trails, tennis courts

Shade!! Please put up shade triangles like dos Lagos playground. A shopping mall gets it done better
than the city

More lights, extended hours. Space limited for all organized sports from soccer to football. Additionally,
lights will help extend play and give community members healthy active

Pickleball

Tennis

Pickleball courts

Bike park

Mountain bike

More pickleball courts

Community gardens. Native plants, bird and butterfly garden
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74.
75.

76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.

90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.

107.
108.
1009.
110.
111.
112.
113.
114.

115.
116.
117.
118.
119.

Pickle ball courts and pump track

Teenage activities! We have nothing for teens. A great roller skating rink like EPIC in murrieta would be
great

Outdoor concerts

Obstacles for exercise

Pickleball

Tennis courts, handball courts/ tennis walls

Permanent pickleball courts!

Pickleball courts

Hiking trails

Pickleball

Pickleball Courts

Pickleball courts

Tables and bbq’s

Pickleball courts

Volleyball Courts

Permanent pickleball courts with lights. We only have one site and believe we should have more,
especially on the East side of Corona.

Pickleball courts

Pickle ball courts

Pickleball, disc golf, bocce ball

Tennis

Pump Track

Bike focused amenities

Pickel ball courts

Pickleball courts w/lights

Pickle Ball Courts

Wave rider, driving range, pump track, a park dedicated to passenger car and truck drag races.
Botanic Garden

Tennis courts

Remove the homeless or drug sellers from the parks for families feel secure.

Outdoor street hockey rink

Shade

All weather track with public access

I would also love to see more art throughout Corona. We just have houses, everywhere. Brea requires
art throughout their community, which is a great idea. | would also love to see some spaces that have
small groves of citrus trees brought back into park spaces. We've eliminated this piece of our city's
heritage, and it would be so nice to honor that by incorporating citrus groves throughout the city.
More pickleball & basketball courts

Concerts in the park

Pickleball

lighted pickle ball

Pickleball

More Pickle ball courts

Pump track / dirt jumps

People should not be gathering at the Gilbert water basin. It is not an off leash dog park and there no
amenities nor parking.

Shade!

Security due to drugs and transients

Pump Tracks

Shade. Flat walking areas 1 mike or more

Pump track for bicycles
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120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.

144.
145.
146.
147.
148.
149.
150.
151.
152.
153.
154.

155.
156.
157.
158.
159.
160.
161.
162.
163.
164.
165.
166.
167.
168.
169.

Pump track

Botanical gardens

Pump track for bikes

Pump track

Bike Park in the dirt at Skyline!!!

Better baseball fields

Shade over the play equipment. on sunny days, the equipment can be too hot to enjoy.
Mountain biking

Bike park

Pump track . Or bike bike jumps

pump track and dirt jumps for bikes

Mountain Bike Activities

Pump track

More natural setting larger areas to explore safely.

Free Play Courts (Basketball, Pickle Ball,) that are not overly scheduled
Walking running trail

An adult park

Pickle ball courts

Fitness options for parents or caretakers

Running Trails

Homeless or people with addictions need to be relocated
bike pump track or bike park

Pickleball courts with lights

More patrol drom Police since this park is visited by drug dealera€™s during the day and between 1:00
AM and 4:00 AM

bike/skills park

Pump track bicycle park

Adaptive playgrounds

Bike pump track

MORE SHADE

Pumptrack or bike park

More pickleball courts

Outdoor fitness equipment

Additional softball fields for girls and adult softball activities
Festive lighting, walkways,ponds etc

Please outdoor community pool open all summer like | had growing up on Chicago! I'll pay a
membership fee let we did there too!

Shade over EVERY play structure!!

Pickleball

Pickleball courts

Things for people with disabilities

Pickleball courts

Pickle ball court with lights

Pump track for bikes

Pickleball courts

Pickle ball

Na

Pickleball

Park on Citron St.

Pump track

Pickleball courts with lights

More basketball courts.
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170. Rollerblading (fix the local skatepark)

171.  Bike park, pump track

172.  pickleball

173.  Bike park would be good at sky line

174. Neighborhood Watch programs

175.  Safety

176.  Pickleball

177.  Pickleball

178.  Pickle ball

179.  Frisbee golf baskets

180.  Better walking and biking paths with trees for shade and better lighting at night

181.  Cleaning out the homeless multiple times a day at problem parks.

182.  Basketball courts

183. PICKLEBALL COURTS

184.  Pond or lake

185.  Pump track

186.  Pickleballcourts

187.  Water park with a lazy River

188.  Mountain biking and pump track

189. Mountain biking

190. No homeless

191. More shade for playgrounds! And benches for parents

192.  Engaging group activities for the youth in corona, will promote their physical and mental health

193.  Central Park type park

194.  Tennis courts

195.  Pickleball Courts Improvement, and add light

196.  Pickleball

197.  Pickleball is exploding. There is not a single permanent net in all of Corona.

198. BMX pump track

199.  Shade over play structures so we can utilize playgrounds in the summer.

200. Volleyball courts

201.  Well lit and accurate Basketball courts for kids and adults. A better skate park with more realistic
jump/trick areas. The bowl! at Santana Park is unrealistic even for an experienced skater.

202.  Basketball. For a city who has a high school who won state championship, the outdoor courts are
limited.

203.  Open spaces, picturesque

204.  Pickleball courts need lights at Border

205. baseball / softball

206. Need more/ updated skate parks

207.  Pickleball court

208. more info for animals

CITY PARK

10. Facilities at City Park (930 E 6th St) serve all of Corona as well as neighbors of the Count Percentage

park. The City of Corona is embarking on a project to re-envision City Park. Which of the
following improvements or additions to City Park are most important to you? N:1170

Performance/event space for music festivals 319 27%

Full Aquatic Center 308 26%

Botanical Garden / arboretum 255 22%

Multi-use Center 249 21%

Walking trails 235 20%
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Courtyard/Plaza with Water Play Features 228 19%
Something not on this list (please describe below) 213 18%
New inclusive play structure 208 18%
Park Ranger Station 171 15%
Teen Center 168 14%
Pump Track/Skate Park Options 156 13%
Senior Center 150 13%
Pickleball Courts 144 12%
Picnic shelters/pavilions 128 11%
Tennis Courts 74 6%
Park maintenance storage building for equipment and office space 48 4%
Total 1170 100%

10. Which of the following improvements or additions to City Park are most important to you? Something not on this
list (please describe below) N: 213

1.

NoubkwnN

Lo

10.
11.
12.
13.

14.
15.
16.

17.

18.
19.
20.
21.
22.
23.
24.

25.
26.
27.
28.

Someone to watch us moms and kids to keep us safe from homeless

An area to have car shows and festivals

Dog park

Hiking trails

There need to be more dog parks throughout Corona

Clean park

[a€™ve been there twice in the past five years and was accosted by homeless on both occasions so my
family will not go there.

LESS HOMELESS

Dog friendly drinking fountains

The pool is currently closed. Please reopen.

Less homeless

touchtennis courts

Homelessness control. There is too much trash left behind. | would never let my child play there in the
condition it is now.

Too scary to go to that park

Security, cleaning, security, lighting, graffiti removal, more police presence. Homeless removal

Tennis courts . 4)Safety . That park is near my house but i dont go because ive had experiences that
make me feel not safe ehen i am there.

Leta€™s begin with safety. My son had organized sport of basketball and it was so unsafe with homeless
that the practice was moved to a new location.

Removing the homeless population that practically lives there.

Get homeless out of kids play area. Too dangerous for kids

skate park street

Something clean

RHE HOMELESS, need to get ride of them

racquetball courts

Remove the homeless, mentally ill, drug addicts, alcoholics, clean up their mess, and keep it up so that
residents can safely use the park.

Dog park

safety and cleanliness

Less homeless in the para, there is a very dirty unmantained playgroud there

Safety is a major concern at this park. Due to safety concerns, any additions would not be inviting to
partake, view or attend. Homelessness & drug use has overtaken this beautiful long time community
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29.
30.
31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

65.
66.
67.
68.

69.
70.
71.

72.

park. Tagging is an issue as well as constant trash left behind by the homeless. Bathrooms are longer
safe to use, if open they are ultized for bathing. The parking no longer suits our growing community.
Safety and security

Shaded playgrounds!

Removal of all transients. I've never taken my kids here except to deliver water to the homeless
Safety

General clean up

Clear out the homeless

The park needs to be cleaned up for the homeless population. It is unsafe for hard working families to be
down there. The park is riddled with wide spread illegal drug usage and shady characters. The whole
park and downtown area needs to be revamped for the kids and youth sports to play down there. Clean
up the homeless and drug population at the park.

Safety and homelessness in the area

No homeless

Consideration for the homeless that also use the park.

Cam in the park

Less homelessness

Safety. Keeping homeless from camping in area.

Dance floors installed for our Folklorico dancers in the game room.

Dog parks

Climbing/Bouldering wall

Pickle ball courts

Model Airplane Area for Flying

Dog park

Get rid of the bums!

Pump track!!!!

Better Maintenance homeless problem

Volleyball courts because volleyball community is growing but there no place to practice.

Radio Controlled Airplane Airport Park

Homeless shelter

Big homeless concerns

Help the homeless that hang out all over the park

A police substation

This question was asked on a previous survey

Security guards

Security and cleaning

No homeless

No homeless

Remove the homeless that live there. Very scary going to swimming lessons at city pool.

Outdoor hockey rink

Prevent the homeless from taking over the park. Whatd€™s the point in renovation if the homeless take
hold of the park and destroy the renovations

No homeless

Shaded areas

Make the area safe. | would not feel comfortable taking my kids to that park.

To be honest, unless the homeless situation is at addressed and resolved at City Park, majority of people
will not use any of the renovations. City Park does not feel safe for kids.

No Homeless

| would love the park to be cleaned up homeless removed or relocated

Clean up the park and area. Would not consider going to this park with my young children due to the
number of transients | see driving by each day

Safe walk/bikeability. Limit cut-thru traffic on 6th. Replace right lanes with protected bike lanes
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73.
74.
75.

76.
77.

78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.

90.
91.
92.
93.
94.
95.
96.
97.

98.
99.

100.
101.
102.
103.
104.
105.
106.
107.

108.
109.
110.
111.
112.
113.
114.

Shade over the play structures

We havena€™t visited this park due to transients

Cleaning up the park should be the first improvement. Always see folks going to the bathroom out in the
open at the park.

Open the bathrooms and get rid of the people tjat sleep there of hang around there all day

Cleaned up and feeling safer in general. | grew up in Corona and have lived here 41 years, that was my
park growing up. | won't take my daughter there now.

Cleanup homeless / safety for kids

Coolness center

Get rid of homeless so kids can safely play there

Less transients. [ta€™s a deterrent for people to visit regardless of what you add

Removal of homeless

Shade shade shade

Shade over playground

Removal of homeless

Dog Parks

No homeless. They need a place to live besides the park.

getting rid of the homeless that hang out all day and night

Seriously, get rid of the homeless. This park has so much potential to be the heart of the city, yet
nothing has ever been done with it. Other cities parks do weekly events, holiday events, and actually do
things for the community. | won't even step foot into City Park in Corona because of the dirty homeless
people pooping and peeing all over the grass. The skatepark is in shambles and needs to be redone by a
company that actually cares about skating.

Clear out Homeless

Remove personal lockers and equipment from public parks/areas

Move the homeless people out. cant bring kids as it is.

Safety. It feels unsafe

Safety from homeless & drugs parafanalia

Safety

Make the park safe, no drugs and druggies

Is like to see pickleball courts, but it would be nice to see the park cleaned up from all the people
camping there. | always say safety first.

The homeless issue needs to be addressed

None. Refuse to visit there because of all the homeless.

As for every park, there needs to be security guards.

Improve safety

Clean up and vacate homeless to make park safe for everyone to visit

Dog Park

Less druggies and homeless

No homeless

Pet friendly

This is by far the worst park | have visited in Corona. My children had swim classes here and we
cancelled them due to the rampant drug use and homeless population. No amount of updates will fix
this problem if the culture of this area stays the same. An equitable outcome is not possible if the people
do not appreciate what they are given.

less homeless to navigate around.

Cleanliness

Make it safe to visit.

Homeless people can make it feel unsafe currently .

Lg fenced in Dog park but this area would need to be cleared of homeless & much more safe!!

Court light

NO HOMELESS ! Ita€™s the main reason nobody goes
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115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

130.
131.
132.
133.

134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.
146.

147.
148.
149.
150.
151.
152.
153.
154.
155.
156.
157.
158.
159.
160.
161.
162.
163.

Safety, no more homeless

Get the homeless out

Get rid of the homeless there

Do something about the homeless!

Homeless population has taken over this park

Waterfalls and places to sit

Roller rink

Make it more safed€|the city brags about reducing homelessness, but the park says otherwise!
Solar Lights, shaded Garden area for Low Income Families & Kids to learn & have fresh food
Consistent cleaning of bathrooms and updated

clean up the homeless (and trash)

Clearing out the homeless multiple times a day

Basketball courts

Homeless make it too scary to visit

More police presence, some of the park's have more of police presence and shady people not allowed to
hang around .

VOLLEYBALL COURTS

Volleyball courts

Solid plan on how to manage transients in the area to make the park a safe area for all
We dona€™t go/wouldna€™t go to city park because of the severe homeless problem along 6th street.
Unless that gets cleaned up | donda€™t think we would visit.

Safe, no homeless people!

Bring back the vegan farmers market

Security & dealing with Crime g homelessness

security! i wona€™t take my kids where homeless and trash are rampant. :(

Fix the skatepark, get the homeless out of the park!

Cleaning up transita€™s

Insecurity

A POOL!!I

Safety/homeless encampment removal.

We need a pump track in corona

Frisbee golf baskets

Safety of course

Honestly | would never bring my kids that are due to the high homeless population and drug
paraphernalia littered around

REMOVAL OF HOMELESS PEOPLE, ESPECIALLY NEAR KIDS

Less homelessness

Turn on lights at night!!

SHADE AND FENCING AROUND THE PARK

maintaining trees and landscape better

Pump track

Pond or lake

Kids playground

Mountain bike park!

We need MORE dog parks

Improved baseball fields

Baseball fields

A surface for roller skating and/or inline hockey

Bike park

Bike park

Clases de yoga mA2sica Y79 pintura de

Mountain bike trails or skill area
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164.
165.
166.
167.
168.
169.
170.
171.
172.
173.
174.
175.
176.
177.
178.
179.
180.

181.
182.
183.
184.
185.
186.
187.
188.
189.
190.
191.
192.
193.
194.
195.
196.
197.
198.

199.
200.
201.
202.
203.

204.
205.
206.

207.
208.

Dog park

Pump track

Relocate homeless and vagrants

| don't go there.

Finding somewhere else for the homeless and drug addicts to go seek help

Shade

Dog park amenities

Dog park

Park doesna€™t feel safe

Natural space with education.

Pumptrack! Skatepark would be a plus

Safety. No homeless, druggies

Frisbee gold baskets

Security

dog park and frisbee golf

Unknown

Looks completely run down. | have never taken my family there due to all the homeless and gang
activity there. People are openly doing drugs and pushing shopping carts around that park. Bad look for
our city.

Safety. Too many homeless in park setting up shelters.

Dog Parks

Dog area

Remove the homeless

Handball courts

Consider that | have not been at the 930 E 6th St Park

Safety

Basketball courts

Safety!!

Exercise machines

No homeless people

Dog Park area

Police station

Roller skating space

Clearing out the homeless

Outdoor exercise installments

No homeless

It doesna€™1t seem safe to take my kids to. Too many homeless people and drug users. No matter what
improvements there were | wouldna€™t go if that was still a problem.

LESS BUMa€™S

No lo conozco

Have never been to this park,just drive by due to all the homeless.

More Native vegetation, community garden/center

Get the homeless out, we used to have cinco de mayo there. It was so nice. We used to have fourth of
July. It's creepy and dirty with all the homeless. Please make the park a safe place. Nobody wants to

go there wbrn there's so many homless!!homeless!!!  North corona gets all the attention, we need
this park it has so many memories for the people born and raised in corona.
pump track

Indoor pickleball courts

A Butterfly House with indoor rooms to be reserved for local mom groups and childrena€™s learning
activities

[ta€™s overrun by homeless people who use meth and follow you into restrooms

Small monument for Active Duty
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209. J

210. pump track

211. Actividades Culturales / Cultural Activities
212. Eliminate homeless nuisance issues

PRIORITIES

11. In general, should Corona invest in larger, more concentrated facilities or smaller

ways spread out across the community? Choose the answer that is closest to your
preference.

Count

Percentage

Centralized, larger facilities: creating high quality facilities in an area that needs 493 45%
better opportunities (such as City Park) will access for those who live close by or can

travel to a specific location.

Spread out, smaller improvements: improving (and possibly adding) parks will 607 55%

increase close-to-home access for more Corona residents.
Grand Total

100%

12.If the City had more money to invest across the parks and recreation system, Percentage
which of the following are your top priorities? Check your top 3. N:1135

Repair or replace worn or older park features 491 43%
Add more or a greater variety of features in neighborhood parks 386 34%
Add and maintain trees to supply shade and other benefits 375 33%
Build more trails and paths 364 32%
Increase routine maintenance (e.g., litter pickup, mowing, restroom cleaning) 354 31%
Improve or build more sports fields and courts 248 22%
Host or promote more community events and festivals 242 21%
Build or add new parks 225 20%
Host or promote more recreation programs, classes, and activities 214 19%
Other (please specify) 168 15%
None of the above/don't know 12 1%

Total

Cross-reference: “Should Corona
invest in larger, more concentrated
facilities or smaller ways spread out

across the community” and “If the City Centralized, larger facilities

Spread out, smaller

100%

had more money to invest across the improvements %
parks and recreation system, which of '.;
the following are your top priorities.” §
N:1143 (G}
?;;:al\‘l:e(:r replace worn or older park 183 379% 283 47% 24 490
Add mor(.e or a. greater variety of 165 34% 215 35% 6 386
features in neighborhood parks
Add and maintain trees to supply 0 0
shade and other benefits 162 33% 200 33% 13 375
Build more trails and paths 147 30% 202 33% 14 363
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Increase routine maintenance (e.g.,

litter pickup, mowing, restroom 161 33% 182 30% 10 353
cleaning)

Improve or build more sports fields 126 26% 113 19% 9 248
and courts

Host or promote more community
events and festivals

115 24% 123 20% 4 242

Build or add new parks 101 21% 117 19% 7 225

Host or promote more recreation

. 101 21% 107 18% 6 214
programs, classes, and activities
Other (please specify) 60 12% 95 16% 13 168
None of the above/don't know 5 1% 5 1% 2 12
Count of Total 489 606 48 1143

12.If the City had more money to invest across the parks and recreation system, which of the following are your top
priorities? Other N:168

LR NOUAWNE

11.
12.
13.

14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Safety!!! Moms with kids are alone sometimes

Pickleball courts

More Pickleball courts and dog parks

Pickleball courts

Big swimming pool with slide/ Rec center

Add more Pickleball courts

Additional cameras and security

Lights for pickleball/tennis courts at Border park

Take a serious interest in making the airport representative of the image the City wants its visitors to
see.

Adult Volleyball league & courts

Host more adaptive activities for people with special needs.

Shade please!!

Trees are not good enough to provide shade. Please add sun sails to keep playground covered at all
times. Depending on the time of day, trees will not give the coverage needed

permanent pickleball courts

Parking lot maintenance, better grass, less homeless & more organized sports for the children to play
The amount of money a great sports complex would generate for a community (by Dos Lagos area)
would bring in lots of money for a city, support local businesses. Football, soccer, ect. To host
tournaments and local organized sports.

Security/safety

More police presence to deal with homeless and people who just linger at the park for no reason.
Invest in getting rid of the homeless

More basketball courts.

Improve dog park facilities

Regional Baseball games promoting Travel Ball competition regionally

Need Pickleball Courts with Permanent Net

More Saturday programs

Sun shades over playground area

Better play equipment like OC Great Park & newer Eastvale Parks

improve all parks the same..not just the popular ones like Mt. gate. small town parks are neglected
Saftey, night lighting(our summers are hot, night time play increases), winter events at parks. Programs
& classes are expensive, we shouldn't have to pay credit fee or a cash handling fee. By having expensive
programs, discriminates those with lower incomes.
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29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43,
44,
45,
46.
47.
48.
49.
50.
51.
52.
53,
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

69.
70.
71.
72.
73.
74.

75.
76.

Add shade above play structures so they can be used when sun is out (gets way too hot)
Shaded playgrounds

Pump Track

Clear out the homeless

Safety and homelessness at parks

Dog parks

We need security cam A lot of crimes happening that’s why we need security cam

Pickleball

Add shades to the seating area at Mountain Gate Park

Host pickleball tournaments. ROI

More Dog parks

Build more pickle ball courts

Permanent Pickleball courts with lighting to host tournaments and the growing popularity of the sports.
Corona could capitalize on the strategic location of the city and be able to host tournaments that would
bring in many visitors and revenue as well.

Pickleball courts

Pickle Ball Courts

Sell some of the parkland for affordable housing.

Replace wood chips around playground with soft cushion pads

connect all the parks by trails

BMX pump track

Tennis courts

Trails/paths/greenbelts linking all the parks within Corona

Host a bike ride

Shaded areas near playground

Security from coyotes, trouble and transients

Vigilacia en parque serca de escuela los niA+os mayores pueden ser un poco destructivos
Remove homeless from parks

Concert area

An aquatic center like The Cove and shade over every single playground!!!

Que quiten los homeless no deja. Que uno vallas caminar en las maA+anas ese parque da miedo !!
Shade over play areas

Shade sails!

Use native trees. Invest in trails/bikeways to and from parks (similar to Mountain Gate Park)
Shade over the play equipment

Upgrade the Butterfield dog park

More bathrooms at Mountain Gate Park

DOG PARKS

Trim the trees at Mountain Gate Park to give us homeowners our beautiful city view back.

more dog parks

Repair what we have, like the 1 remaining tennis court at Border. Otherwise what was the reason
pickleball people were told not to touch it IAW park rec coordinator told me.

Pickle ball courts and exercise machines

So many mountains and very little access to trails for hiking.

Fix the mall

Resource Fairs

Add more pickleball courts

PLEASE REMOVE THE HOMELESS FROM THE PARK!! KEEP OUR CITY SAFE!!! THE ENTIRE DOWNTOWN IS
COMPLETELY UNACCEPTABLE!! THIS WOULD NEVER BE ALLOWED IN SOUTH CORONA!
Sunshades over play structures

Have assistance available when facilities are in use and security on bicycle to help as needed
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77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.

122.
123.
124.

Dog Park

Stop homeless and drug dealers at the park it’s not safe

Teen programs

Safety should be the most important thing, park rangers or police presence.

Playgrounds for kids

We need a Ig fenced in DogPark similar to DairyLand Park

Lights at border park

Build a bike park. We have parks for everyone but, BMX and mountain bike and all bike enthusiasts.
Places to sit

Bike park at sky line

Make it safe!

Shade at kids play areas

turn lot at N corner of Lincoln//Mountain Gate (next to Eisenhower) into a park with parking
Fix border 1 remaining tennis court

Make parks safer

MORE TREES AND SHADE

More trees and shade

safer park

Security watch for parks

More safety checks at parks to make families feel safe

More things for teens to do!

Maintain the dog park

PLEASE find a way to keep soap stocked in bathrooms, and install sun shade sails and benches
surrounding playgrounds at EVERY park so parents and kids can actually USE facilities through California
summers.

Patrol the city park more, fix the skatepark

Security

Invest in a city pool and maintain regularly!

PICKLEBALL COURTS

mountain gate skate park

Build a pump track in corona please

REMOVE HOMESLESS PEOPLE, ESPECIALLY NEAR KIDS

Clean the parks of homelessness and drug dealers

Turn on lights at night. It‘s dangerously dark at nite.

Pump tracks

An aquatic park with a current resistance walking stream

Promote local artists event

Build a quality pump track with an actual bike park to complement it

Preventive and proactive measures, more community input.

Bike park

Pond or lake

Build a mountain bike park

Baseball fields

A surface for roller skating and/or inline hockey

Pickleball courts with lights

Bike Park

Definitely more frequent police presence at Parks like Kellog to help deal with the homeless issues. |
feel the shelters should better serve them as day time living arrangements and it would be safer for
kids and park goers.

Bike park , pump track

Add shade over play equipment

Pump track
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125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.
146.
147.

148.
149.
150.
151.
152.
153.
154.
155.
156.
157.
158.

159.
160.
161.
162.
163.
164.
165.
166.

167.
168.

Lights on Border pickle ball courts

Pumptrack or trails for mountain biking

Pump track and dirt jumps for bikes

Pump track or bike skills park

I’d focus on shade for equipment that is not coming from trees. Recommend sail shades

Pump track

Relocate homeless and vagrants

Keep vagrants from living in our parks so that families can use them without fear

Murals

Dog park

Pumptrack or bike park

Mtb trails and parks

Safety. No druggies or homeless

Community pool

add dog park and frisbee golf baskets

Start a community garden that will provide fresh food to local community

Water park with 50 meter pool

More dog parks

Dog Parks

Make the homeless a shelter so they won't be at the parks all the time

Handball courts

Add a dog park

Add Athletic track for runners. Running is a popular sport and many have to travel outside Corona to
train.

Less homeless people

Add A Professionally Built Skate Park

Provide shade at parks and over play structures so they can be used year round

Drought resistant plants

Roller skating spaces

GET RID OF THE BUMS

Please add real bball courts with lights in west corona.

Improve safety: fencing, restroom checks, repair broken and dangerous playground features, etc.
Create more shaded playgrounds for kids (most do not have shade and are burning hot in the summer)
Outdoor community pool open all summer

North corona needs more parks, the kids around Parkside school area ha e no place to go. The movie
theater got moved. The schools are locked down on weekends and holidays.

bike park

Shade canopies over kids playgrounds to shield from the hot Summer sun

Clear out homeless

Pickleball courts with lights.

More Pickleball courts with lights

BMX park / pump track

add lighting to parks that offer a walking/running trails

Keep homeless off park grounds so kids can play safely, monitor for loose dogs- there have been
several attack incidents.

No wood chips at all parks, inclusive playground for disabled kids

pump track
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PARTICIPANT PROFILE

How old are you? (Choose one) Count Percentage

Under 18 16 1%
18-24 60 5%
25-34 320 28%
35-44 385 34%
45-54 179 16%
55-64 104 9%
65 and over 56 5%
Prefer not to say 7 1%
Grand Total 1127 100%
Most people think of themselves as belonging to a particular ethnic or Count Percentage

racial group. How do you identify yourself? (Choose all that apply) N:

1104

African American/Black 43 4%

Asian or Asian American 107 10%
Caucasian/White (not Hispanic) 549 50%
Hispanic/Latino 327 30%

Native American 60 5%

Pacific Islander 34 3%

Prefer not to say 115 10%

If you prefer to self-identify your race or ethnicity, please do so here: 27 2%

Total 1104 100%

How do you identify yourself? If you prefer to self-identify your race or ethnicity, please do so here (N:27)

=

Filipino
I am hispanic / latino and white.
White/Hispanic
I’'m a merican
it shouldn't matter
Jewish
AMERICAN
Mexican / American
American
. Armenian-Mexican
. Middle eastern
. Middle eastern
. Human Being
. German
. Human race
. Race should not matter
. Not your business, Irrelevant
. American
. Mixed
. American
. Middle Eastern
. Why is this question important? What difference does it make?

Lo NOU R WN

NNNRPRRPRRRRRRRR
NP OWWOWNOULDWNERO
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23. White/Mexican American
24. N/a

25. Srilankan Tamil

26. Mixed

27. Middle east

What is your relationship with the City of Corona? Percentage
(Choose all that apply) N: 1126

Live in Corona 918 82%
Work in Corona 293 26%
Visitor/spend my free time in Corona 142 13%
Live nearby but outside city limits 65 6%
Other (please specify) 22 2%

Total 1126 100%

Other: What is your relationship with the City of Corona? N:22
1. USA pickleball Ambassador for corona.

Born and Raised

Live in Corona since 03, scout leader, pta board JA Elem, 4th July Colorguard for city go-to.

Live and community volunteer in Corona

Babysit my grandkids in Corona

Interested to share my idea as volunteer/intern.

Homeowner in Corona

Es mi refugio el hogar de mis hijos y de las personas que lo necesiten

Live Cross City Park

10. Live in El Cerrito

11. Coach sports in Corona

12. lived in Corona my whole life

13. Parents live in corona 60+ years

14. Born and Raised here

15. City of Corona Tax payer, consumer & concerned citizen

16. Travel softball

17. home owner

18. Going to school in Corona

19. Norco

20. Resident of Corona for over 18 years

21. USA pickleball Ambassador for corona

LWoNOURWN
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Recreation Programs and Facilities Survey

Responses: 892

Which of the following City of Corona locations have you or members of your household visited in the last 12 months for a sports or recreation program, special

event, or activity? Select all that apply. 890 ®

Circle City Center (CCC)

Vicentia Activity Center (VAC)

Senior Center (SC)

Auburndale Community Center/Pool (ACC)
Brentwood Center

Civic Center Gymnasium (CCG)

Corona Library (CPL)

Santana Park

Butterfield Park

El Cerrito Park

YMCA Youth Center at Merrill or Training Center in the Scout ...
None of these

Other (please specify)

o
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240

260
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Which of the following City of Corona locations have you or members of your household visited in the last 12 months for a sports or recreation program, special

event, or activity? Select all that apply. 890 ®

Q1 - Which of the following City of Corona locations have you or members
of your household visited in the last 12 months for a sports or recreation

program, special event, or activity? Select all that apply. - Selected Percentage
Choice

Circle City Center (CCC) 33%
Vicentia Activity Center (VAC) 7%
Senior Center (SC) 10%
Auburndale Community Center/Pool (ACC) 5%
Brentwood Center 1%
Civic Center Gymnasium (CCG) 7%
Corona Library (CPL) 39%
Santana Park 45%
Butterfield Park 8%
El Cerrito Park 15%
YMCA Youth Center at Merrill or Training Center in the Scout 204
Building

None of these 19%
Other (please specify) 18%
Sum 208%

Count

298

349

399

166
157

1,855
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Promenade Park

Mangular Park

River Road Park

Kids club

Ontario park, Eagle Glen park, Buena vista park

Mountaingate Park

Border Park

Skyline drive

Citrus Park

The old fender museum building

serfas club, sierra bella

Lincoln Park

Downtown corona park

Mountain Gate Park

Mountain Gate Park

City Hall South Lawn

Spash Pad

Dos Lagos

River park, ridge line park,

Border Pickleball Courts

Border park

Mountain Gate Park
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Mountain gain

Kellogg Park, Mountain Gate Park

Mountain gate and Serfas club parks

Kellogg Park

Buena Vista Park

Civic center for plays

Mountain Gate

Border Park

Dos Lagos

Circle City Mall

Jameson park

Mountain Gate Park

Mountain Gate Walking Trail

Jameson Park and Citrus Park

Prado park

Skyline

Civic Center Theatre

Citrus Park

| have a 2 year old grandson and | can't find any sport activity for him here in Corona

Honda center and mile square park fountain Valley

Mtn gate, chase park, Jameson park

Kids Club after school program
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Citrus park

Serfas Club Park

OBC Theater

Jameson Park and Deleo regional park and Citrus park

Mountain Gate Sports Park

Citrus park, mangular park, and buena vista park

Dos lagos

PROMENADE PARK

Citrus Park

River Road Park

Husted park, lincoln park, heritage museum

Mountain Gate Park

Dos Lagos

Various parks throughout the city

Boarder Park

Lincoln Park

Promenade park

Kellogg Park

Ontario Park

Mt gate park

Mountain gate park

Brentwood park
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lincoln park

Border Park for pickleball

City Park

Civic Center Lawn

Bella vista park, Jameson park,

Mangular park

Mountain Gate

City Hal/Civic Center

Eagle Glen

Mountaingate Park

City Hall concert series

Sierra Bella Park/Serfas Club Park/Ridgeline Park

Serfas Club Park

Mt. Gate Park

City Hall lawn

Corona historical Museum Foothill

Border Park

HCC

Civic center lawn

Border park pickleball

Mountain Gate and Eagle Glen

Border Park pickleball courts
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Border Park

Mountain Gate Park

Sheer park

Border Pickleball

Sierra Bella Park, Border Park, Ridgeline park

Border Park for Pickleball

Border park

Corona heritage park

Promenade Park

Border Park Pickleball

Border park pickleball courts, eagle glen soccer fields

Skyline Drive

Jameson Park on Valencia

Mountain Gate

City Hall front lawn.

Manugular park, serfas club park, skyline drive trail, citrus park. Visit multiple times a week

Concerts in front of the old High School

Husted Park

Ridgeline park, the splash pad on Ridgeline

Serfas Club Park

Civic center theatre

Citrus park
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Border pickleball courts

Mountain Gate Park

City park veg feast

Rimpau & Citrus Valley park

Citrus Community park and Rimpau Park

Citrus Park

Old Civic Center

Citrus and foothill park.

Dos Lagos

Deleo Park

Historic Corona Civic Center Theatre front lawn area

Border Park

Citrus park

Border

Promenade park

Victoria Park

Victoria park

Promenade

Promenade

Border park

Husted park

Boarder park
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Border Pickle Ball courts - weekly

Border Pickleball Courts

Border park - pickleball

Border park pickle ball courts

City Hall

Border Picklball courts

Border pickleball

Border park

Borders Park-Pickleball

Border Park

Deleo Park, Eagle Glenn Park, Mountain Gate Park

Border Park pickleball courts

Border park pickleball courts

Border park

Historic Civic Center

Huey's Heroes Reading Program at the Corona Animal Shelter

YMCA on River Rd

Park rangers programs and hikes and clean ups.

We will go to City Hall for the Halloween festivall We love it & wish you would do movies all the time.

YMCA ( Music ) Buena Vista

175



How frequently have you or members of your household participated in a sports or recreation program, special event, or organized activity held at City of Corona

parks or facilities in the last 12 months? 820 ©

aily or aimost daily |

About once aweek |

A few times per month |

A few times per year - |

Ve i not particpaten any Cityof Corone prog s, et o |
activities

50
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250

How frequently have you or members of your household participated in a sports or recreation program, special event, or organized activity held at City of Corona

parks or facilities in the last 12 months? 820 ®

Q2 - How frequently have you or members of your household
participated in a sports or recreation program, special event, or
organized activity held at City of Corona parks or facilities in the last 12
months?

Daily or almost daily
About once a week

A few times per month
A few times per year

We did not participate in any City of Corona programs, events, or
activities

Sum

Percentage

10%

14%

10%

33%

33%

100%

Count

91

128

90

291

290

890

How frequently have you or members of your household participated in a sports or recreation program, special event, or organized activity held at City of Corona

parks or facilities in the last 12 months? 820 ®
How frequently have you or members of
your household participated in a spor...
Daily or almost daily
About once a week
A few times per month

A few times per year

We did not participate in any City of
Corona programs, events, or activities

Average

1.00

2.00

3.00

4.00

5.00

Minimum

1.00

2.00

3.00

4.00

5.00

Maximum

4.00

5.00

Count

91
128
90

291

290
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What types of activities have you or members of your household participated in over the last 12 months? Select all that apply. 8% ®

Special Events (i.e., Fourth of July celebration, holiday lighting
celebration, summer street fair, etc.)

Indoor programs (i.e., martial arts, yoga, art classes, book club,
basketball, etc.)

Outdoor sports programs (i.e., sports leagues, camps, or classes)

Outdoor aquatics programs (swim lessons, water aerobics, etc.)

Programs for adults aged 50+ (i.e., congregate lunch, line dancing,
medical presentation, etc.)

We did not participate in any City of Corona programs, events, or
activities.

0 100 200 300 400

What types of activities have you or members of your household participated in over the last 12 months? Select all that apply. 890 ©

Q3 - What types of activities have you or members of your household

participated in over the last 12 months? Select all that apply.

Special Events (i.e., Fourth of July celebration, holiday lighting

celebration, summer street fair, etc.)

Indoor programs (i.e., martial arts, yoga, art classes, book club,

basketball, etc.)

Outdoor sports programs (i.e., sports leagues, camps, or classes)

Outdoor aquatics programs (swim lessons, water aerobics, etc.)

Programs for adults aged 50+ (i.e., congregate lunch, line dancing,

medical presentation, etc.)

We did not participate in any City of Corona programs,

activities.

Sum

How would you rate the quality of
Corona's recreation programs, special
eve...

Special Events

Indoor Programs

Outdoor Sports

Percentage Count
56% 498
22% 192
26% 235
7% 62
9% 78
ts,

events, or 27% 243
147% 1,308

How would you rate the quality of Corona's recreation programs, special events, and activities? Scale: 1 star = very poor, 5 stars = very good. 659 ®
Average Minimum Maximum Count
4.00 0.00 6.00 602
3.56 0.00 6.00 468
3.58 0.00 5.00 476
3.23 0.00 6.00 386

Outdoor Aquatics
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If you or members of your household do not participate in recreation programs, special events, or activities offered by the City of Corona, what keeps you from
doing so? Select all that apply. 792 ®

I don’t know what's offered

I don’t have the time to participate

I don’t have the money to participate

I had a bad experience or heard bad things
I am not interested in what is offered

1 don’t like the quality of the facilities

The programs and facilities are too far away

Other (please specify)

o
ul
o
i
o
o

150 200 250 300

If you or members of your household do not participate in recreation programs, special events, or activities offered by the City of Corona, what keeps you from
doing so? Select all that apply. 792 ®

Q5 - If you or members of your household do not participate in
recreation programs, special events, or activities offered by the City of

Corona, what keeps you from doing so? Select all that apply. - Percentage Count
Selected Choice

| don’t know what's offered 40% 316
| don’t have the time to participate 23% 185
| don’t have the money to participate 15% 120
| had a bad experience or heard bad things 3% 26
| am not interested in what is offered 17% 136
| don't like the quality of the facilities 10% 80
The programs and facilities are too far away 7% 56
Other (please specify) 29% 228
Sum 145% 1,147

Locations and lack of quality

Safety

We do participate in some

Age

Horrible planning on the cities part and traffic is a huge problem with any events. Homeless is a serious issue that isn't addressed so this is why we don't participate as well.

| participate
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No offering stated for any programs

They are usually during working hours. Can't make it.

N/A

Lab Holdings development schedule

N/A

No idea when things are occurring and | am a life-long resident. What is the best source for information? ?

| ride a bike. You need more bike lanes!

Couldn't schedule

Times events are available

Timing and scheduling often doesn't work with our household

Timing of classes doesn’t work with my schedule

We play pickleball with the groups at border

we participate

N/A

| do participate

N/A

There aren't many activities for 18-senior. What is available is expensive.

Tennis Programing is lacking

we do participate

age....

Active in club and high school sports

Needs more diversity in cultural events

NA
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Time offered doesn't work with my schedule

Foo many homeless

The times available does not fit our schedule

Parking is always an issue

They need to come up with different activities and give enough notice

Na

busy helping needy

Poor quality; not offered at a time | can participate

N/a

We work every day.

Safety

| participate but not in all as I'm not always aware of city events

We so

Nothing offered for toddlers. Where do | look

Disabilities

New to the area

| do participate

N/A

Corona Connection is a bit high. Ex $160 for Couple to meet 4 times, 1 hour Country line dancing. Pickle bell $90 per person for one month one hour per session.

Health reasons

Homelessness in or around parks unsafe

Programs are not offered at times that work well for working parents.

Doesn't seem like there's that's geared towards middle aged adults.
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| haven't looked into it on my own. Maybe | would look into classes etc if it was brought to my attention or advertised.

| don’t know anything about it

Program times offered are inconvenient

Senior center is a sad, depressing place

Safety

When my kid did participate in sports was disorganized

I'm an introvert, so I've got enough to do at home with landscaping and walks with my pooch around the block at night

| am not comfortable at the parks and facilities due to many homeless and drug addicted people, the parks have vulgar graffiti and pot smoking often

we are looking for different activities at different times than what is offered.

Attend weekly!

We participate

Dancing classes were full

NO interest

Activities are frequently when | am working

| would love to share my story regarding our experience working with the city of corona’s “kids club” childcare program. Rampant inequities, sexism, discrimination and a lack of
transparency within this program caused us to leave this program after all venues of working to correct these issues were exhausted. I'd be more than happy to share this experience and
input as to how things could be made better. Please feel free to get a hold of me any time at 951-XXX-XXXX

Dr. Appts

| drive my son to and from work

No interest

all-gender restrooms...

grandchildren are adults now great granddaughters are too young

No time

Not available
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Sick unable to leave home much

Time

| want to participate

Too crowded

| don't feel safe .

| don't feel welcomed by the community

No Skateboarding programs

Food giveaway and daily lunch. Overcrowding that is happening is canceling important classes like line dancing, yoga, etc. People lining up for daily lunches create unnecessary
overcrowding for venue that wasn't intended nor has the room capacity for people hanging around.

N/a

We didnt know Abt them.

Would like more off road bike trail since we bike and have to go to Yorba Regional Park to bike safely.

| don't like the locations they are offered at.

| want to sign up for several classes but they are always in the middle of the afternoon and | work. Any not offer classes after work hours?

My kids are enrolled in sports outside the city’s recreation program. But, we attend City sponsored events, like HalloWeekend and the Holiday Tree Lighting.

Most stuff is for families or couples rather than going alone, and dogs probably aren't allowed.

We do participate in Concerts in park...

The civic center is in a unsightly area | would not feel comfortable bringing my kids I'm very interested in signing my kids up in activities but | go to Eastvale community center. Would be
nice to have Corona as an option because it's closer. And the fencing class isn't offered in eastvale but the facilities are much better

| play pickleball at Mangular park. Take my own net twice a week

Not sure it would be good quality

looking for more activities for Special needs

Summer series, 4th of July
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Na

Corona PD needs to do their job and patrol South Corona. Crime occurs elsewhere and not just ghetto downtown. CPD needs to frequent more in Eagle Glen...

NA

NA

We've participated

| only attend special events which are nice. Fourth of July needs more vendors and more food variety.

Some are at night

Not enough adult activities

| participate in Pickleball but not through parks and rec

My child is 1 and the few options there are for them are at times we cant make. Wpuld be cool if there werr more varied offering for this age group.

We do

Some indoor/outdoor events interfere with work schedule.

We participate

Does not apply

N/A

There's a great music school at the YMCA on 6th st in Corona, you didn;t even mention it!

| volunteer at the library

The map of facilities is confusing!! Are all the partnerships with private businesses because our city doesn't really have 1 actual, full scale rec center?

Times offered for contract classes do not allow children of working parents to participate

| don't feel safe to participate in more events based on the location of the events

| do participate

| know what programs are offered

Doesntt offer special needs/ visual
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We need pickle ball year round volleyball.

The senior center is really dullin other cities there so much betterincluding Norco and Upland

We were not well known about it, we are starting to participate now

Things that are offered do not interest me

| wish there were more indoor gentle stretching, yoga, Tai Chi. They are too far for me

My kids are active in sports and we always find the parks either restricted or crowded. We need more access to parks and lights etc.

We don't get the booklet of activities mailed to us anymore

We couldn't find adult tennis lessons

I ' would like to see activities offered that reflect the various cultures and languages of people living in Corona

n/a

Need to have a N/A answer because none of the above apply since | participate

The vendors and volunteers are not the same as they used to be cinco de mayo isn't as fun as it was in the 90s 2000s

The classes are before 5pm and | work | til 5:00

Want to play tennis with 60+ people

This are to expensive for pay for two children is hard for me to pay.

| said we participate

we participate

My family do participate

| get sick

CSC needs to be much, much larger. The space for classes is not adequate.

times don't match for me

Sometimes | don't know in time to participate. It is over before | know of it.

N/a
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We participated

Not enough options

We've enjoyed what we've attended

Not enough evening and weekend programs for kids under 5.

Tried going to ONE of the TWO splash pads only to find out they get shut down mid September. It's still 90 degrees outside. We decided to play on the playground until we realized it
was all scorching hot. What happened to getting covers?

We do participate

| do participate

The indoor "rec” center is way too small for a city this large

The summer festivities were on Thursdays..most people still work away from home, so it made it hard to enjoy.

Not much available to engage teens. We participated more when they were in elementary

No aquatics center available

Need more options for seniors

Just don't go

We have participated

Pickleball

| did

I'm disabled

My Dad is in a wheelchair and it's impossible to get him in a regular car.

Age and it's ongoing physical limitations

| do participate in city events

Too expensive

I'm disgruntled with our city management; too much building leads to too much traffic. Corona isn't what it used to be.
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We've registered before only for the class to be cancelled.

You need recreation activities for high school kids

| do participate

Would like to see a bigger variety of special events that appeal to a larger variety of cultures in the community. Would like to see programs, events & activities on par with those in
surrounding cities (i.e. Eastvale).

The days and times of activities best suited for my family are during the day when I'm at work. They're not suited for working parents.

Safety of parks, crowded parks, lack of parking

Sometimes times posted on magazine that gets sent out isn't the time reflexed when you try to sign up online

Kids are grown, but participated in ayso soccer

Too expensive

Not managed well

The senior center is old and outdated. I'm a senior and | would love to have facilities similar to Ranch Cucamonga’s.

would like some aquatic programs

The courts are terrible

Later hours for classes i work

| do participate

| always participate

| don't have a car

We enjoyed watching our grandson play basketball. We go to the local parade. We just don't go out as often anymore. We do appreciate what you do.

Used city facilities

It will be nice to have more special events. For example, outdoor viewing of the USA worldcup games, outdoor/drivein movie night, Chess Club, Paint/Coloring day for kids. However,
these should be kept at more of the same location so people would know in advance where and when to be to find activities like in Santana Park.

Not enough convenient parking - ac not cool enough or perhaps not tired on in time -- no presence of security

| did participate. Border park PICKLEBALL
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| try to get to the activities

Transportation

| attend events.

Health issues, husband work schedule

Transportation to, and from is limited

Too busy working

No issues

time can be a factor but my kids have been with Kids Rock Free since they were in elementary school
Too many online courses. Why pay when you can just on YouTube. Classes need to be in person. Also, times need to be more accessible. After work hours would be better.
Itis sad to say that many locations that offer activities my family doesn't feel safe.

Kid it too young for most of the sports offered

Na

Of the City's current programs, which activities would you like to see more of? Select all that apply. 748 ®

Aquatics (Learn to Swim, Rec. Swim, Lap swim, Fitness) | N EEEEEEEE
Adaptive Services (Inclusive Activities) _

After School Programs and Camps (Kids Club, Summer Adventure _

Camp)
bance & Group Fitness (Gymnastics, Hip Hop. Marial At . |
Gymnastics)
Early Childhood (Ages 0-5, Parent and Me) | R
senior services (50+) |

Special Events (Concerts, Halloween Festival, Movie Nigh) - |

Special Interest (Guitar, Anime Drawing, Cocing) | NN
Sports (Leam to Pay,Recreaton League, Sl Devetopmen)
volunteer Opportunities (Park Cleanup, Program Assistance, e . |
Planting)
Not Interested At This Time -
other (please specify) | N NG

0 50 100 150 200 250 300 350 400

Of the City's current programs, which activities would you like to see more of? Select all that apply. 748 ®

Q6 - Of the City's current programs, which activities would you like

P
to see more of? Select all that apply. - Selected Choice ercentage

Aquatics (Learn to Swim, Rec. Swim, Lap Swim, Fitness) 26%

450

Count

197
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Q6 - Of the City's current programs, which activities would you like to see more

of? Select all that apply. - Selected Choice Percentage Count
Adaptive Services (Inclusive Activities) 11% 79
After School Programs and Camps (Kids Club, Summer Adventure 26% 198
Camp)

Dance & Group Fitness (Gymnastics, Hip Hop, Martial Arts, Gymnastics) 31% 231
Early Childhood (Ages 0-5, Parent and Me) 13% 94
Senior Services (50+) 30% 227
Special Events (Concerts, Halloween Festival, Movie Night) 61% 455
Special Interest (Guitar, Anime Drawing, Coding) 32% 238
Sports (Learn to Play, Recreation League, Skill Development) 31% 234
Volur?teer Opportunities (Park Cleanup, Program Assistance, Tree 33% 247
Planting)

Not Interested At This TIme 4% 31
Other (please specify) 14% 108
Sum 313% 2,339

Culture events

More farmers markets, better parks. Our parks do not compete with Orange County Parks.

ROP for adults and the youth for free

Rec programs for 1-5 yr old

Street fairs with vendors.

Sewing, crafting, baking

Citizenship and car mechanic classes and other trade skills

6th and Main Revitalization

Museum

Pickleball

Private and church groups are the appropriate outlet for this.

Theater
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Craft Classes-flower arrainging etc

| want to teach art to children, if possible! How can | do that?

Community gathering & contests

Live music

Low impact workouts

Drone flying

Youth sports: soccer, water polo; summer swim team

Learn mecanico or electricity plumbing.

Things for toddlers

Pet training

Senior Bus to Rose Bowl, Angel games, museums, etc.

senior dances and socials

Tai Chi

Teen activities. Roller skating, bowling...

Would love to volunteer

Art contests, community art projects. Baking contests, chili cook offs etc

Pickle ball

Tennis for beginning / intermediate Adults - late night or early wknds

Running 5k 10k 13.1milles

More local businesses in the 4th if July parade, especially that our family friendly, (not pot shops or dispensaries, not inappropriate sexualized dancing or cross-dressing)

Yoga, Running Club, Ceramics and other Art activities, at locations closer to us.

Meditation, tai chi, book clubs

Lap swimming only at noontime only
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Things for my kids 5-8yrs old currently

senior dance night!

Not physical, medical problems

Haven't had a chance to

More family events like Eastvale.

Photo contest by age groups and sbubject, aninals, landscape,nature, photos from all around the City of Corona.

Programs for 50 and older

Part day summer camps. | don't need full day care!

Enrichment & sports classes for adults such as: pottery, yoga, Pilates, tai chi, photography, art, etc.

Skateboarding

open play pickleball

Connect to existing Santa Anna River Trail to be able to bike to the beach from Corona. The trail head on Green River Parking isn't safe. Many cars get vandalized on a constant basis.
The parking lot needs cameras and constant patrol by police.

Adult dance and fitness (separate from teens)

Biking trails similar to Aliso and Woods Wilderness Park.

More kids afterschool care. It is always full and the waitlist you never get in. Schools like Prado View and Ceaser Chavez.

self-defense training

Fencing chess piano

Walk/hike groups and watercolor painting

Spanish lessons for adults

More courts available throughout the city but they are not used by city sponsored sports.

More pickleball facilities

More amenities for south Corona (Cajalco/Dos Lagos area)
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Tennis courts. NEED more courts and better facilities

American Sign Language

Adult specific group activities, sports, events

More Pickleball courts with ADA accessibility

Dance, aerobics, water aerobics, background music at gyms... everything active assumes you want the music to be blaring! Sound sensitive and sound conscious people (who don't
want our families to lose their hearing)aren't necessarily autistic or children. There might be more average adults than you think who'd sign up for a fitness class if it addressed sound
safety.

Pickleball

| was treated badly as a library volunteer

outdoor dining

A food fair

Rugby

Adult sports/activities (30's)

Multicultural poetry & writing styles; tai chi classes;

Dog training

Fitness that parents and kids can do together (Pilates, zumba, basketball, soccer, volleyball, softball, tennis)

Senior sports-soccer, tennis, pickle ball

Anything related to reading or the library :)

Veg feasible

Women fitness and Pilates

Library activities

Itisfine asitis

Cooking, baking classes for kids

Opportunity for teen engagement and interesting spaces for adult date night
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Community events- serving, better farmers markets, hiking, outdoor eateries like haven city market, Local bands etc

The Senior Center needs more space

Pickleball

Pickleball

Pickleball courts

After school program for middle and high school

Sign language

Music programs

Activities that high school kids can join- cultural events

More programming, activities & events geared toward teens between 13 - 18 yrs old. There is NOTHING productive for them to do.

Women's basketball

Pickleball locations

Wood craft making, stained glass class, oil painting

Pickle ball

Pickleball

More pickle ball courts for open play

More Picklball courts

Real pickleball facilities like the rest of the country

Bring bakingwood shop metal shop, mechanocs kids of today dont kbow how yo do this they need knowledge

PICKLEBALL

Senior Center need to be accessible for handicappfe

More pickleball courts PLEASE!

PICKLEBALL COURTS
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More like 2 months of concerts in the park.
Senior Center. Some odd employees really nice. Others not y nice. Others not. | don't go there anymore.

Park ranger hikes during mid weeks and more clean up with rangers

What types of recreation programs is the City of Corona missing that you would or a family member would be interested in? Select all that apply. 747 ®

Arts & Crafts (Learn to Paint, Macramé, Seasonal Crafts)

College & Trade Prep (Application, Finance, and Testing Workshops)
Cooking (Learn to Cook, Holiday Tamales, Latte Art)

Cultural Arts (Folk Dancing, Heritage Arts, Language)

Emerging Sports (Aerial Fitness, Disc Golf, Pickleball)

E-Sports (Online Gaming, Tournaments, High-Speed Internet ...
Gym (Circuit Training, Couch to 5k, Weightlifting)

Life Skills (Adulting 101, Banking, Emergency Prep, Home Repair)
Outdoor-Based Activities (Biking, Gardening, Walking/Running ...
STEM - Science, Technology, Engineering, and Math (Coding, ...
Social Services (Parent Group, Grief Counseling, Resource & ...
Teens (Intermediate Through High School)

Yoga & Wellness (Meditation, Pilates, Sound Bath, Goat Yoga)
Not Interested At This Time

other. Please specify. |
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What types of recreation programs is the City of Corona missing that you would or a family member would be interested in? Select all that apply. 747 ®

Q7 - What types of recreation programs is the City of Corona missing that you would

or a family member would be interested in? Select all that apply. - Selected Choice Percentage
Arts & Crafts (Learn to Paint, Macramé, Seasonal Crafts) 42%
College & Trade Prep (Application, Finance, and Testing Workshops) 26%
Cooking (Learn to Cook, Holiday Tamales, Latte Art) 46%
Cultural Arts (Folk Dancing, Heritage Arts, Language) 25%
Emerging Sports (Aerial Fitness, Disc Golf, Pickleball) 27%
E-Sports (Online Gaming, Tournaments, High-Speed Internet Access) 12%
Gym (Circuit Training, Couch to 5k, Weightlifting) 28%
Life Skills (Adulting 101, Banking, Emergency Prep, Home Repair) 35%
Outdoor-Based Activities (Biking, Gardening, Walking/Running Group) 39%
STEM - Science, Technology, Engineering, and Math (Coding, Maker Space, 27%
Robotics)

Social Services (Parent Group, Grief Counseling, Resource & Referral) 21%
Teens (Intermediate Through High School) 20%
Yoga & Wellness (Meditation, Pilates, Sound Bath, Goat Yoga) 29%
Not Interested At This Time 6%
Other. Please specify. 11%
Sum 395%

Indoor soccer

Blue Zone meetings/discussion/development

City supported- Food truck events- local corona and surrounding businesses encouraged to bring their set ups and let the community know about their businesses.

Language courses

Museum

Biking

Private and church groups are the appropriate outlet for this.

Tennis

Count

314

194

346

184

201

89

212

264

289

202

154

149

219

46

85

2,948
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We need a bike pump track so bad, Murrieta has one that's amazing.

Art

Tai Chi would be greatly appreciated. There is a lot of yoga offerings but not everyone is capable of getting on the floor and getting up.Because of injuries tai Chi is a great alternative. Bu
I've only seen one class offered

Pickleball

An old town Main St. w/ shops and eatery venues

City transportation

Vegan farmers market, car show, swap meet

Toddler activity, sports

| don’t know what you offer but if the above list is on the not offered list then it looks like you are really lacking.

Nutritional Education programs- foods, recipes, cooking demos, etc. better eating habits

Teaching finance to the younger adults, Budgeting,

Adult women'’s soccer

Estate Planning, Medicare Insurance Education, Investment Education

More activities for young kids

Fitness for 50+

Vegan cooking maybe

Lap swimming only 1100 to 1300 daily

The ones | clicked would be awesome if they were adaptive (life skills, cooking, outdoor)

Adult Tennis Classes

Scam and fraud prevention

crochet and knitting
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Night pool sessions

And spanish

Skateboarding

More off road bike trails.

Pump track

Dog training

Need more teen sports. Most league sports stop when they enter high school. What about boys in Flag Football that don't want to transition to Tackle Football in High School. They have
zero options at that point!

| used to "open & lap swim" for $3 at the Fullerton Community center, but center been able to find anything like that since I've lived here the past 2 years.

We need a quality dog park like DairyLand in E. vale

Na

More arts such as pottery, sewing, knitting, etc.

Affordable child care for the south Corona residents

American Sign Language

Bring back adult tennis

Some indoor Pickleball courts with restrooms and ADA accessibility

Adult indoor women's volleyball

Hiking

| have gone to an Eastvale city program because they offered a CRICUT crafting class

A botanical garden would be awesome. Also, expand the trails at Slyline

The YMCA / Fender music program.

Art & STEM for adults.
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Tai Chi

Pickle ball

Classes that both adults and teens can do together

Milder exercise for older adults but not elderly level

| would like to see a group that would help keep the community clean up and help the elderly with errands and yard work.

Chess club for kids, horseback riding for kids,

Rugby

I'd really just like more softball leagues

Sports, arts, and fitness Classes for tweens (ages 7+) with parents

Soccer, tennis for 60+

Life skills for teens

Vets problem's, men's group

Kids programs at library.

Outdoor community area like haven city market

Aquatics Center

Pickleball

Wider selection of kids activities and autism friendly activities and special events.

Activist for adults who are not parents. Seems like everything is family oriented

Dog therapy for our seniors

Rollerskating lessons

Dia de Muertos event, bilingual or Spanish wellness classes

Pickleball

197



Activities more accessible to handicapped seniors more handicapped parking at library senior centerand civic center

More pickleball courts with parking. Border park has only 7 spaces.

See previous page

You're doing fine.

A book club at the library and some movie events there.

Music. We need an all ages music venue. Like the showcase.

Goatyoge 2 22 &

More tree plantings and clean ups these are fun and kids love it.

Singing

The City of Corona is planning to renovate City Park. The park may have a new community center and a variety of other amenities that support outdoor events,
sports, swimming, and opportunities to play. What types of recreation spaces will you or members of your household likely use? Select all that apply. 749 ®

Gymnasium (basketball, volteyball picklebal) - |
WeightiCardiofFitness Roor | N
Mutti-Purpose Banquet Room |
cultural & Performing Arts Room (stage, dance studio, music ... || G TGTGTczczINGEGEEEEEEEEEE
Arts and Technology Room (STEM, arts & crafts, maker space) —
Game Room (cards, esports, puzzles) |
senior Lounge
Teen Room
Preschool/Childcare Room _
Reservable meeting room, party room, or event space [ SR
Swimming pool (lessons, lap swimming, water fitness, ... _
Lazy river or waterslice - |HESENEENENNN
None of these —
Other (please specify) |
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The City of Corona is planning to renovate City Park. The park may have a new community center and a variety of other amenities that support outdoor events,
sports, swimming, and opportunities to play. What types of recreation spaces will you or members of your household likely use? Select all that apply. 749 ©®

Q8 - The City of Corona is planning to renovate City Park. The park may have a new community
center and a variety of other amenities that support outdoor events, sports, swimming, and

opportunities to play. What types of recreation spaces will you or members of your household Percentage Count
likely use? Select all that apply. - Selected Choice

Gymnasium (basketball, volleyball, pickleball) 41% 305
Weight/Cardio/Fitness Room 39% 293
Multi-Purpose Banquet Room 31% 229
Cultural & Performing Arts Room (stage, dance studio, music rooms) 34% 257
Arts and Technology Room (STEM, arts & crafts, maker space) 33% 245
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Q8 - The City of Corona is planning to renovate City Park. The park may have a new
community center and a variety of other amenities that support outdoor events, sports,

swimming, and opportunities to play. What types of recreation spaces will you or members of Percentage Count
your household likely use? Select all that apply. - Selected Choice

Game Room (cards, esports, puzzles) 25% 190
Senior Lounge 26% 194
Teen Room 19% 143
Preschool/Childcare Room 15% 112
Reservable meeting room, party room, or event space 33% 247
Swimming pool (lessons, lap swimming, water fitness, competition, diving) 39% 290
Lazy river or waterslide 48% 363
None of these 6% 42
Other (please specify) 13% 99
Sum 402% 3,009

Indoor soccer

Dog park area

If poolis deep enough, would love to take scuba lessons

Community Meeting Rooms for small businesses, think tank set-up. Available after business hours, weekends, (for those building or meeting with small business teams)

Racquetball court

Please consider putting more shades if planning outdoor structures/activities

Pickleball

The use of these facilities will depend a great deal on how the homeless population that currently resides in City Park is managed

| won't be using this park until you get the drug dealers and homeless out of there

Private and church groups are the appropriate outlet for this.

Cycling

Tennis and Pickleball courts
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Pump track!

Teaching art to everyone, | can do that

Pickleball

Sounds great, but seriously there is no way in hell I'd be anywhere near that park! Making it pretty isn't going to get rid of the homeless population or the gangs!

Circle City Mall needs renovation

clean up the area crime wise if you want this to work. people are still skeptical of that area and down town area as well

Air park

City transportation

Bike Park / Pump Track

Things to keep toddlers learning,

Colton has an amazing community center next to there park. Something along those lines, but larger to accomodate larger population.

Lazy river most!

Less homeless people

Pump track.

Won't utilize public facilities until surrounding areas areas secure, safe and crime free. Parking needs to be well lit. Must feel safe and secure to walk freely to and from the facilities
before myself, family and neighbors will consider using public facilities in that area. .

Need to remove homeless element

| dont see bringing my child to any part of the City north of Ontario for safety reasons

Planning to renovate but there are a lot of homeless . | played there as a kid would not take my kids there.

Senior room with coordinated activities.

50 meter swimming pool

City park seems unsafe.
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yes

Skateboarding bowl or ramp

stop allowing memorials littering

increased number of pickleball courts, both indoor and outdoor

This could be a very good park to expand our programs if the homeless are removed from the area.

Pump track

Indoor racquetball.

Sports Field for all genders Flag Football ages 14-19 or high school.

Quiality Dog Park

Please clean up the park first, or just have the community center in a different location, make it safe for families and not a homeless spot otherwise it's just a waste of taxpayer money

Picklebal

Concerned about the homeless there so not likely to attend

Art in the park, flower show, concert in the park,book fair's, food trucks

Walk Path with Exercise Features

Why? For homeless to destroy it? Wannabe gangs tag it up?

Outdoor courts & fields (for pickleball, soccer, etc

Art studio space. Music studio space.

Permanent pickleball courts

Focus on South Coronal

Tennis courts we need more

Botanical garden
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Tennis

Classroom space for arts/education activities for 55+. Not just crafts but legal info (without a sales pitch), guitar or other music lessons, ballroom dance lessons, and so on.

My family will never frequent City Park & | know many families that feel the same way. While it needs to be renovated sinking a massive amount of funds into would seem like a waste
of city funds.

Pickle ball

You'll need to clean up the drugs and homeless to get anyone in my family to frequent that park

Nature area

City Park does need updating and improving but is too far for me

Park with lights

Indoor pickleball

Running trail. Outdoor gym equipment.

Space for senior yoga

| would only take my family there if it were as clean as El Cerrito park: no homeless hanging out at the playground and bathrooms would need to be stocked with soap, tP, and seat
covers.

The area is too dangerous to enjoy any nighttime activities.

Pickleball courts

Please keep the senior center we have now too we need both

how will you address the 'unhoused' that hang around the park

| like walking/jogging paths

| don't think | would use any facilities at City Park until the homeless situation changed. Also, City Park is located in a part of town where some residents seem to feel territorial and not
welcoming of their neighbors. My husband and | were talking recently about a few experiences we've had over the years.

A new and improved skate park with ample shade

A Microcinema
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It's hot, need at least a Rec center and more shade at parks. Drinking fountains. Shaded splash pads. Restore the old theater and actually play movies there too.

Multicultural influences- food, art etc

This park is filled with homeless people and even if renovated we will still not go. It's not in the best part of town and | don't see how homeless people will not be here. It won't be safe
for kids.

| hope the senior center will be its own building/space.

Pickleball

More pickleball

Nice pickle ball courts

Music room

| would like a dedicated pickleball outdoor facility with 12 acrylic surface courts, permanent nets, ample lighting, wind screens, shade and plenty of parking. We currently play at Border
Park and have created a wonderful social community. We can have around 70 people playing and we have no parking. We are sandwiched between residential houses and they don't
really like the noise and people parking in front of their houses. Pickleball is a growing sport and is a great way to make new friends and exercise.

Only if you make it safe!

Quiet study room/ cafe

Resource center that offers info or classes. Ex. Mental health, how to manage finances, etc. Or cool programs for teenagers! Like coding, stem, e gaming.

Pickleball

Pickleball courts

20 pickleball courts, with permanent nets.

Indoor pickleball or Raquetball courts

Need more tennis courts

Senior finess

Dog Park

Pickeball. parking
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How do you or members of your household learn about City of Corona recreation programs, special events, and activities? Select all that apply. 735 ©®

Facebook |

Instagram

Twitter

TikTok

Corona Connection (program guide)
City of Corona website

Printed newsletter

Digital newsletter

Direct email

Word of mouth

Printed flyers

Other (please specify)

o
N
o
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o
o
o
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o
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How do you or members of your household learn about City of Corona recreation programs, special events, and activities? Select all that apply. 735 ®

Q9 - How do you or members of your household learn about City of
Corona recreation programs, special events, and activities? Select Percentage Count
all that apply. - Selected Choice

Facebook 36% 268
Instagram 29% 211
Twitter 3% 20
TikTok 3% 22
Corona Connection (program guide) 51% 377
City of Corona website 38% 277
Printed newsletter 13% 99
Digital newsletter 11% 81
Direct email 20% 148
Word of mouth 25% 186
Printed flyers 13% 96
Other (please specify) 7% 48
Sum 249% 1,833
Email

Never really heard of anything avbl thru the city

There should be electronic event boards for all upcoming events and plans that can be viewed by foot traffic, example Dos Lagos shopping center, at parks snack bar areas, Corona Mall,
Corona Library, baseball fields, etc
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Corona library flyers

| would love a newsletter, but | don't get one...I do get the city newsletter. It's hard to know what is available, but | always look at print mail | receive.

nextdoor.com

Library

Husband worked for a different city

Electric signage

Park digital board

| haven't, | don't know where to look

None of the above

Nextdoor app

I'm not sure | have a way of learning about activities

Signs posted along the streets

Miss Jessica

At Senior Center

Stumble across them.

What's up Corona

live here

Billboard

unsure

We do not

Corona new article/book mailed

Next door app

We don't
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Facebook Corona Pickleball Group

Billboards

Calendar at the library

The magazine with all the quarterly classes.

Google search

Digital board over the old tennis courts.

| do not receive any notices. | used to get the book in the mail, but that hasn't happened in a while.

Friend at the City

Corona magazine

Things posted in the library

YouTube

Sign at magnolia and Ontario

the senior center

| don’t hear of any

Tru a friend amelia nieves

Housband use to work for the city of santa ana recreational center.

Based on your knowledge and experiences, how would you compare the cost of Corona’s recreation programs and activities to those of other providers offering
similar services? 735 ®

Much cheaper | NN

Alittte cheaper - |

About the same |

More expensive |

Much more expensive [}

o

100 200 300 400
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Based on your knowledge and experiences, how would you compare the cost of Corona’s recreation programs and activities to those of other providers offering

similar services? 735 ®

Q10 - Based on your knowledge and experiences, how would you compare
the cost of Corona’s recreation programs and activities to those of other
providers offering similar services?

Much cheaper

A little cheaper
About the same

More expensive
Much more expensive

Sum

Percentage

7%

17%

64%

10%

1%

100%

Count

51

128

474

72

10

735

Based on your knowledge and experiences, how would you compare the cost of Corona’s recreation programs and activities to those of other providers offering

similar services? 735 ®

Based on your knowledge and experiences,

how would you compare the cost of... Average
Much cheaper 1.00
A little cheaper 2.00
About the same 3.00
More expensive 4.00
Much more expensive 5.00

We all know that inflation is affecting the prices of goods and services. If the City moderately raised its prices for recreation programs, would you . . .

Minimum

1.00

2.00

3.00

4.00

5.00

Not be able to participate |

Struggle to pay the increased rate |

Easily pay the increased rate |

Maximum

1.00

2.00

3.00

4.00

5.00

Count

51

128

474

72

10

735 ®

Don't know /ot applicab |

100

150

200

250
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We all know that inflation is affecting the prices of goods and services. If the City moderately raised its prices for recreation programs, would you . . .

Q11 - We all know that inflation is affecting the prices of goods and
services. If the City moderately raised its prices for recreation
programs, would you. ..

Not be able to participate

Struggle to pay the increased rate

Easily pay the increased rate

Don’t know / not applicable

Sum

We all know that inflation is affecting the prices of goods and services. If the City moderately raised its prices for recreation programs, would you . . .

We all know that inflation is affecting the

prices of goods and services. I... Average
Not be able to participate 1.00
Struggle to pay the increased rate 2.00
Easily pay the increased rate 3.00
Don’t know / not applicable 4.00

Minimum

2.00

4.00

Percentage

19%

28%

17%

36%

100%

Maximum

1.00

2.00

3.00

4.00

735 ®

Count

139
206
128
262

735

735 ©

Count

139
206
128

262
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What is your home ZIP code? ®

92882

92882

92882

92882

92882

92879

92881

92882

92881

92881

92881

92877

92882

92882

92879

92883

92879

92881

92881

92882

92883

92881

209



92881

92879

92883

92878

92882

92883

92878

92881

92879

92883

92882

92879

92882

92883

92882

92878

92882

92883

92883

92883

92879

92882
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92882

92882

92882

92879

92879

92882

92882

92882

92882

92882

92879

92882

92883

92882

92883

92879

92882

92883

92879

92992

92879

92878
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92881

92882

92882

92879

92879

92879

92882

92882

92882

92881

92878

92881

92879

92881

92881

92881

92882

92881

92881

92882

92878

92879
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92878

92882

92878

92881

92879

92878

92879

92879

92881

92881

92882

92882

92879

92882

92882

92882

92882

92879

92882

92881

92882

92882
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92878

92882

92882

92881

92882

92878

92879

92882

92882

92879

92882

92881

92882

92879

92879

92882

92881

92879

92881

92882

92881

92883
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92882

92882

92881

92881

92881

92879

92881

92878

92882

92879

92882

92503

92881

92881

92882

92881

92882

92882

92336

92878

92882

92882

215



92882

92883

92860

92878

92878

92881

92882

92882

92882

92882

92881

92879

92882

92881

92882

92882

92879

92882

92879

92886

92882

92882
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92882

92881

92860

92881

92882

92882

92882

92883

92879

92882

92878

92881

92882

92878

92882

92883

92881

92879

92881

92879

92881

92882
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92882

92882

92882

92883

92882

92879

92881

92882

92881

92878

92882

92883

92878

92881

92883

92879

92879

92882

92878

92860

92882

92882
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92860

92882

92879

92881

92882

92882

92881

92881

92882

91720

92883

92878

92882

92881

92881

92883

92883

92503

98878

92882

92881

92879
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92882

92882

92882

92879

92509

92881

92882

92879

92879

92881

92879

92882

92881

92882

92882

92881

92879

92881

92878

92879

92879

92879
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92882

92881

92881

92879

92882

92879

92882

92882

92879

92881

92882

92882

92879

92882

92882

92883

92881

92883

92879

92881

92882

92882
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92879

92878

92879

92881

92878

92881

92879

92882

92882

92882

92881

92882

92882

92882

92881

92881

92882

92882

92882

92881

92882

92881
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92883

92881

92882

92882

92881

92882

92879

92882

92879

92879

92503

92883

92882

92878

92881

92881

92881

92882

92881

92879

92881

92879
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92881

92880

92881

92882

92883

92881

92882

92882

92883

92882

92881

92881

92879

92882

92879

92881

92882

92881

92881

92882

92879

92882
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92882

92882

92879

92881

92882

92881

92879

92882

92882

92881

92881

92881

92882

92882

92879

92860

92882

92882

92881

92879

92879

92882
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92882

92881

92882

92881

92882

92881

92882

92881

92881

92882

92882

92877

92883

92878

92882

92881

92882

92881

92882

92883

92882

92882
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92881

92882

92882

92882

92882

92878

92881

92882

92882

92882

92879

92882

92882

92881

92883

92882

92881

92882

92882

92882

92878

92881

227



92879

92223

90640

91761

92878

92882

92882

91010

92882

92882

92882

92882

92882

92881

92881

92881

92882

92881

92882

92882

92883

92879
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92882

92882

92882

92882

92879

92882

92881

92882

92882

92882

92882

92881

92882

92882

82882

92879

92882

92882

92881

92881

92879

92878

229



92880

92881

92879

92882

92882

92882

92882

92882

92882

92882

92882

92881

92883

92882

92880

92882

92882

92882

92883

92882

92881

92883
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92881

92879

92313

92882

92878

92877

92882

92882

92882

92882

92882

92883

92881

92881

92881

92881

How old are you? (select one) 721 ®

= . _____________________________________________________________|
65 and over |
Prefer not to say _

0 20 40 60 80 100 120 140 160 180
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How old are you? (select one) 721 ®

Q13 - How old are you? (select one)

Under 18

18-24

25-34

35-44

45-54

55-64

65 and over

Prefer not to say

Sum

How old are you? (select one) 721 ®

How old are you? (select one)

Under 18

18-24

25-34

35-44

45-54

55-64

65 and over

Prefer not to say

Most people think of themselves as belonging to a particular ethnic or racial group. How do you identify yourself? Select all that apply. 721 ®

If you prefer to self-identify your race or ethnicity, please do so here. _

African American/Black _
sian or Asian American |

Average

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

Minimum

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

Percentage

7%

1%

7%

27%

21%

18%

15%

2%

100%

Maximum

1.00

4.00

8.00

Count

48

53

198

155

130

111

17

721

Count

48

53

198

155

130

17

Caucasian / white (not Hispanic) - |

Hispanic / Latino |

Native American -

Pacific Islanders -

Prefer not to say |

0

50

100

150

200

250

300
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Most people think of themselves as belonging to a particular ethnic or racial group

Q14 - Most people think of themselves as belonging to a particular ethnic or racial
group. How do you identify yourself? Select all that apply. - Selected Choice

African American/Black

Asian or Asian American

Caucasian / White (not Hispanic)

Hispanic / Latino

Native American

Pacific Islanders

Prefer not to say

If you prefer to self-identify your race or ethnicity, please do so here.

Sum

corona

Corona

American

Corona

| don't think that matters if it means having fun and getting children together to have fun

Iranian

European

Italian/German/American

Arab-American

Jurupa Valley

CORONA

dosent matter to the city

Mixed

. How do you identify yourself? Select all that apply. 721 ©®

Percentage

4%

9%

42%

33%

2%

1%

14%

5%

110%

Count

32

64

304

237

12

101

33

791
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Corona

American

Human

Montebello

Hispanic and middle eastern

American indian

Human race. What a stupid question to put on a survey. We're all human stop dividing people.

We are a mixed race. Family white and Filipino

Caribbean

American/Mexican born here with Mexican/Irish heritage

Chicana and life long Coronan

Pakistani

Eastern European

What is your relationship with the City of Corona? Select all that apply. 721 ®

Live in coron |

workin corona [

Visitor/spend my free time in Corona -

Live nearby but outside of City limits -

Other (please specify) .
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What is your relationship with the City of Corona? Select all that apply. 721 ®
Q15 - What is your relationship with the City of Corona? Select all that
apply.
Live in Corona
Work in Corona
Visitor/spend my free time in Corona
Live nearby but outside of City limits

Other (please specify)

Sum

Percentage

94%

19%

5%

4%

1%

124%

Count

678

138

37

32

894

If you would like to receive updates on City of Corona recreation programs, the Parks and Recreation Master Plan, and City Park, please provide your contact

information below (Optional). 892 ®

Email

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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City of Corona Parks and Recreation Master Plan

Appendix D: Acquisition, Design and Development
Guidelines

A successful park system provides a variety of recreation areas with amenities and facilities
appropriate to their size, scale, function, and surroundings. While each park site is unique, park
elements reflect specific standards and guidelines that address safety, use, quality, site
character, maintenance efficiencies, sustainability, location, and accessibility.

Park guidelines are presented below. Along with other State and Federal mandates, the
guidelines provide direction for park acquisition, design, development, and renovation.
Systemwide guidelines are presented first, followed by specific guidelines broken down by park
classification.

These guidelines are part of a series of different types of City metrics that guide the provision of
parks and facilities, as explained below. Taken together, these metrics contribute to achieving a
standard of excellence for Corona with high-quality parks.

o Level of service (LOS) guidelines are presented in two forms to guide the sufficiency
(amount/numbers) of parks and facilities provided by the City of Corona. For parkland,
these are expressed as a ratio of the number of acres per 1,000 residents. For facilities,
these are expressed as a ratio of one facility per number of residents served.

e Service area standards provide direction for the distribution of parks. Presented as a
distance (e.g., 2 mile or 2 miles), these standards measure the typical distance that
residents are willing to travel to reach a park. These are sometime referred to as
guidelines for park access.

e Acquisition, design, and development guidelines provide direction on the preferred site
characteristics and the mix of amenities and facilities that contribute to the creation of
quality, well-functioning parks.

e Accessibility standards are federal standards set forth in the 2010 Americans with
Disabilities Act (ADA) standards and the 2015 Architectural Barriers Act (ABA)
Standards for Outdoor Developed Areas.

e Construction specifications provide additional details on the types of equipment,
materials, size, components, fabrication, placement, and installation of amenities,
facilities, landscaped features.
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e The Corona Municipal Code provides additional administrative rules and regulations for
the dedication, operations, safety, and administration of city lands and services.

o Maintenance Standards reflect the policies, procedures, guidelines, and standards for
the inspection, maintenance stewardship, repair, replacement, and management (e.qg.,
turf management and pest management) of parks, facilities, amenities, and landscaping
within these sites. These typically define the tasks, frequencies, irrigation requirements,
inspection protocols and similar details for maintenance and management.

Of these guidelines and additional State and Federal requirements that support community
health, safety, and wellbeing, only the first three appear in this Master Plan. More detailed
guidelines appear in separate documents.

Quality parks provide welcoming, inclusive greenspace and facilities and amenities that support
safety, sustainability, access, and community character, while operated efficiently and
sustainably. To support a successful park system, guidelines assist in defining quality parks and
supporting existing sites to reflect trends and needs identified in the Corona Parks and
Recreation Master Plan. Either for land acquired for additional park development or whenever
modifications to existing parks are considered, guidelines provide critical standards for parkland
improvement. The following guidelines for site acquisition, design, and sustainability provide
general direction applicable to all types of parks.

A. Size and Shape: Ensure that each park site is of a sufficient size and shape suitable for
park use, functionality, accessibility, and circulation.

B. Centralized Location: Locate each park so that it is centralized within the area it is
intended to serve—unless the site can be co-located with another open space, school,
detention basin or similar resource that expands its capacity to serve the local
community. (Note the co-located facility does not count toward parkland unless it is
intentionally developed for intended recreation uses.)

C. Development Restrictions: Avoid elements that restrict the function, development, or
usability of the land, such as underground or overhead utilities, unsuitable topography,
restrictive easements, or other development restrictions.

D. Development Suitability: Avoid park sites with extensive or excessive slopes, swales,
drainage courses, creeks, wetlands/biological habitat, and similar landscapes, if these
prevent recreation uses. Allow natural areas for passive recreation and natural resource
protection as defined within the requirements for each park type.

E. Residential Impacts: Locate each park site so that it has a minimal negative impact on
surrounding residential areas due to park uses, lighting, noise, traffic, etc. Accordingly,
residential back-on lots against parks and side-on lots are discouraged.

F. Innovative Solutions: In built-out areas deficient in greenspace, carefully consider the
return on investment when acquiring sites already developed for other uses, especially
where demolition or redevelopment (if needed) may be costly. Consider developing the
following types of spaces as parks: detention basins, trailheads, open space (converted
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to parkland), school yards, public grounds, areas around City-owned buildings, vacant
lands, linear corridors, utility easements, or space in revitalization areas.

G. Health Impacts: Avoid sites adjacent to pollutants (e.g., industrial areas, interstates) that
may affect the health of park visitors.

A. Site Master Planning: Prepare a site master plan or design concept for each new park.
Master planning, phasing, timing, financing, and maintenance responsibilities should be
addressed.

B. Financial Feasibility: Conduct a financial feasibility study and business plan prior to
acquiring, extensively renovating, or building any maijor facility, such as a recreation
center, aquatic facility, or stadium. Specify programming requirements, operations, cost
recovery rates, revenue-generation strategies, and market considerations to guide
decisions on the types and scale of amenities.

C. Engagement in Planning: Involve the public, key stakeholders, all key staff players in the
master planning and design process to address the following issues: maintenance,
renovation and replacement costs, funding availability, public safety, recreation
programming, and ADA accessibility.

D. Regulatory Compliance: Ensure all park elements, facilities, materials, and equipment
follow all current safety, accessibility, and design standards, laws, regulations, and any
other mandated requirements.

E. Site and Neighborhood Character: When master planning and designing parks, be
cognizant of local conditions, including topography, site context, and neighborhood
character.

F. Inclusivity: Ensure parks are welcoming and engaging for residents and visitors of all
ages, ethnicities, cultures, family configurations, and incomes.

G. Diversity: Provide a mix of active and passive recreation opportunities throughout the
park system to serve a variety of recreation interests, activities, and skill levels. Balance
energetic, programmed active use sites with spaces designed for contemplation,
conservation, and quiet social gatherings.

H. Universal, All-Inclusive Access: Create equitable use and experiential opportunities for
people of different abilities and ages, considering all options of modality and
accessibility. Meet, and where possible exceed, the standards of the Americans with
Disabilities Act (ADA) and State code to provide parks and facilities that accommodate
multigenerational groups and people with mobility issues, sight and hearing impairments,
allergies, and other special needs.

I. Varied Group Spaces: Vary the sizes and styles of seating, tables, shelters, restrooms,
gathering areas, and other amenities to serve families of different configurations and
groups of different sizes.

J. Safety: Implement Crime Prevention through Environmental Design (CPTED) strategies
and enhance park safety through playground design, crime prevention technology, night
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lighting, unobtrusive landscaping, and increased staff, ranger program, police and
community-based patrols if needed.

K. Grass Turf: Incorporate irrigated open grass turf areas in developed/landscaped parks to
support recreation and leisure. Consider reducing expansive grass areas in parks where
these do not support recreation or aesthetics to reduce water use. Seek opportunities for
synthetic turf use or other low water use surfaces where appropriate.

L. Minimum Features: To meet the needs of nearby neighbors, ensure that all
neighborhood parks, whether basic or multi-use, at a minimum include all of the
following: some type of play feature, open turf area, active recreation element, shade,
and amenities to support social gatherings (seating, tables).

M. Natural Resources and Native Plantings: Protect natural resources in parks and open
lands, and balance the use of natural areas, native plantings, turf, trees, and
landscaping to promote aesthetics, connect people to nature, reduce stress, preserve
wildlife habitat, and improve site ecological function.

N. Tree Canopy: Plant and protect native or large canopy trees to provide shade, sequester
carbon, filter the air, and reduce urban heat. Plant climate-adaptive plants that can
withstand the region’s forecasted hotter and drier temperatures.

O. Shade: Integrate shade shelters, sails, umbrellas, and canopies where natural shade is
not present to support individual and community health and cooling to prevent sun
related illness. Provide shade (natural or built) at all play areas.

P. Noise and Lights: Minimize noise and light pollution by locating lighted facilities and
noise-producing activities away from nearby residences, neighbors, and environmentally
sensitive areas. Use “full cutoff” athletic field lights, screening, and sound barrier
technology.

Q. Placemaking and Identity: Integrate Corona’s history, heritage, culture, and identity
through thematic site design, the use of materials, the inclusion of public art and
interpretive elements, and/or the choice of recreation elements and support features.

R. Continuity in Furnishings and Site Amenities: Establish and integrate a consistent
furnishing and site amenities palette systemwide for ease of maintenance (including
items such as seating, light fixtures, trash receptacles, bike racks, etc.), but allow for
variations in the City’s most visible, high-use parks to emphasize a unique park theme or
identity. Amenity designs should prioritize usability and functionality over form.

S. Maintenance: Involve maintenance staff in park and facility design to incorporate
maintenance efficiencies in parks and facilities. Ensure development of new facilities
and properties includes budgeting for long-term maintenance, operations, and
replacement of amenities.

T. Flexibility of Use: Allow for a variety of programmed and self-directed activities to occur
by not precluding activities with unnecessary physical constraints or regulations.

U. Adaptability: Design multi-use spaces and facilities to be easily adaptable to address
changing community needs over time.
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V. Wayfinding: Incorporate a systemwide wayfinding and signage template for all parks and
trails to promote the City’s identity as well as the visibility, direction, and access to parks
and facilities.

A. Resource Efficiencies: Integrate waterwise irrigation, water and energy-efficient fixtures,
solar panels, maintenance efficiencies, water reclamation and recycling, and sustainable
development practices to reduce water use and energy consumption.

B. Sustainable Development: Use environmentally sustainable park development practices,
materials, and green building techniques, including the incorporation of local and
recycled materials in buildings and park furnishings where appropriate. Pursue LEED-
compliant construction in the development of indoor facilities.

C. Sustainable Landscaping: Incorporate environmentally sustainable landscape designs
that minimize surface water runoff. For example, provide permeable surfacing in new
paved trails and parking lots where feasible; and incorporate bioswales and drainage
channels as a functional and aesthetic park feature where appropriate.

D. Green Infrastructure: Integrate and maintain native plants, pollinators, trees, bioswales,
and other natural and green infrastructure at targeted sites to support sustainability,
protect habitat and natural resources, and support environmental education,
interpretation, and connections to nature. Design “no-mow” zones within parks in
appropriate places.

E. Native Plantings: Encourage the planting of native, drought tolerant, and diverse
plantings and tree species to reduce heat island effect, reduce energy consumption,
contribute to carbon mitigation, and address shade equity.

F. Climate Resiliency: Implement long-term climate adaptation strategies to prepare parks
and natural resources for future climate change (e.g., increased extreme weather,
warmer temperatures, wildfires, droughts, etc.). This may include establishing water-
smart landscapes, incorporating drought-tolerant plants and native pollinator species,
and reducing mown, irrigated lawn areas that do not support recreational use.
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Park design guidelines support decisions on the mix of amenities and facilities provided in parks, including
facility types and the appropriate use of shade, lighting, and plantings. Construction specifications (not
noted here) provide additional details on the materials and style of fencing, trash cans, recycling
containers, picnic tables, shade structures, and other amenities and facilities.
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The following section provides guidelines by park classification to guide park acquisition, design,
development, renovation, and park investment needs across Corona. These guidelines specify
for each type of park:

Definition: purpose and function of parks within this classification.
Site Character and Adjacencies: The intent, benefits, and site character.

Size, Service Area, and Configuration: Typical park type size, shape, location, and travel
distance served.

Access: Guidelines related to street access, parking, trails, transit, entries, and ADA
accessibility.

Prioritized Recreation Elements: Minimum features and elements that all parks of this
class should include.

Additional Recreation Elements to Consider: Additional amenities and facilities that are
suitable for this park and should be considered to provide more diverse recreation
experiences and reflect the unique neighborhood character.

Prioritized Support Amenities: Amenities required to support park functionality, comfort,
and use.

Landscaping and Vegetation: General character of plantings, irrigation, and natural
resources protection.

Additional Considerations: Additional notes on items to consider, provide, or purposely
avoid.
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Definition

Regional Parks are large parks that protect and provide access to unique natural or cultural
features in Corona. Sites may include a mix of protected natural areas and unique recreation
facilities intended to attract visitors from across the entire city and beyond.

Site Character and Adjacencies

o Customized design to attract visitors to unique recreation, cultural, and natural
attractions and specialized uses
e Art and elements that reflect city identity, character, topography, nature, and culture

Size and Configuration

e 100+ acres in size
o Atleast 25% of the site should be developable for recreation uses
o Contiguous, usable shape; shape may be influenced by natural features

Access

e Service area is citywide and beyond, but site also may include features intended to
serve nearby neighbors

o Highly accessible site, emphasizing universal accessibility and perimeter access at one
or more bike, pedestrian, and auto entries

o Park frontage on an arterial street

e Accessible by vehicle, bicycle, and foot

e |deally along a major transit and/or bus route

o |deally along a Class | or Class |V trail or accessible via on-street bike paths

o Sufficient parking for site use

o Wider paths for emergency vehicle access

Recreational Elements and Support Amenities: To Be Determined

Skyline Regional Park is the only Regional Park in Corona. Similar to other nearby regional
parks and wilderness parks in Orange County, Skyline Regional Park adjoins the national forest
and draws visitors from Corona and beyond.

As a new park, Corona residents will need to weigh in on their desired usages and amenities.
The prioritized recreation elements and amenities will depend on resident preferences as made
manifest in the upcoming Skyline Regional Park Master Plan and may range from a more
passive natural space up to a more active regional park setting with amenities that promote
active uses. Corona residents will help guide the selection of these amenities through the
outreach process for the Skyline Regional Park Master Plan.
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Definition

Citywide Parks are Corona’s large, multi-use parks that provide major recreation facilities, event
space, and cultural venues intended to serve as citywide destinations for events, programs, and
activities. These sites attract visitors from across the entire city.

Site Character and Adjacencies

Designed to reflect city identity and culture

Safety and noise mitigation are supported through buffers along busy streets
Sight lines are maintained into parks from adjacent streets

Site design encourages interaction with surrounding uses

Size and Configuration

o 25-50 acres in size, but may be larger
o Atleast 60% of the site should be relatively level and developable for recreation uses
o Contiguous, non-linear usable shape

Access

o Typical service area is citywide or potentially beyond

e Highly accessible site, emphasizing universal accessibility and perimeter access
o Park frontage on a collector or arterial street

o Accessible by vehicle, bicycle, and foot

¢ |deally along a major transit and/or bus route

e Along a Class | or Class IV trail or accessible via on-street bike paths

o Sufficient parking for site use, including specialized and sport facilities

o Wider paths for emergency vehicle access

Prioritized Recreation Elements

e Large thematic, destination, or universal, all-inclusive playground (shaded)

¢ Game or tournament-quality sports fields (lighted, grass or artificial turf, multi-use
rectangular, baseball/softball, or cricket fields; fields may include overlays but typically
are dedicated by use)

¢ Game or tournament-quality sports courts (lighted, typically dedicated for basketball,
pickleball, tennis, futsal)

o Covered pavilion or large group picnic shelter with barbecues, water/lighting, and food
preparation area

¢ Small and medium picnic shelters or group picnic area

¢ Various specialized and multi-use facilities to support drop-in and programmed activities
(e.g., sports complex, community center, nature center, swimming pool, amphitheater)

e Hard-surfaced loop trail

e Open lawn for leisure and informal play

e Art, cultural, or historical interpretive features
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Additional Recreation Elements to Consider

Large group event space with utilities

Splash pad or sprayground (may be in pool area or separate)

Additional group picnic areas (large, medium, and small; covered and uncovered)
Small or large unique recreation features (e.g., skatepark, disc golf, dog park, stadium)
Diverse or multi-use sports courts and court complexes (e.g., volleyball, pickleball,
badminton, bocce, futsal)

Active-use or challenge facilities (e.g., track, disc golf, par course, outdoor fitness
equipment, climbing spire, skate park, freestyle BMX facility, bike pump track)
Activity stations (e.g., giant chess, giant Jenga, outdoor ping pong, game tables, etc.)
Big wheel or tricycle track

Concessions, reservable facilities, or other revenue generating facilities

Other specialized or major facilities that support programming, e.g., fieldhouse
Display garden, community garden

Plaza or unique seating/social areas (e.g., rounded seatwalls)

Additional hard and soft-surfaced trails (loop, jogging path, nature trail)

Trailhead

Natural features

Prioritized Support Amenities

Permanent restrooms, with additional portable restrooms for events

Off-street parking

Facility access paths

Water and power hookups at picnic shelters and event spaces

Individual barbecues or group barbecue area

Tables, seating, drinking fountains with bottle filler, dog drinking fountain, bike racks,
trash receptacles, and dog waste stations

Shade features such as trees, shelters, canopies, and sails

Park identification signage near main entry, each parking lot, or visible frontage
Wayfinding and interpretive signage

Pedestrian-scale lighting throughout as well as facility lighting

Maintenance and/or storage facilities

Fencing for safety, separation from incompatible perimeter uses, and to discourage
access to sensitive natural areas

Landscaping and Vegetation

High maintenance seasonal plantings or flowerbeds are appropriate, but should be kept
to a minimum to reduce maintenance needs

Low-to-medium maintenance plantings and functional landscaping for much of the site
Manicured sports field grass or synthetic turf

Manicured lawn for informal play

Mix of evergreen and deciduous trees for shade, habitat, and seasonal interest
Drought-tolerant landscaping with drip irrigation, in accordance with California’s Water
Efficient Landscape Ordinance (WELO)
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e Bioswales for stormwater filtration
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Community Parks are mid-size parks that support sports, specialized facilities, group
gatherings, and programmable space for several neighborhoods or a portion of the city.

Site Character and Adjacencies

o Designed to reflect community identity and culture

e Safety and noise mitigation are supported through buffers at parks along busy streets
e Sight lines are maintained into parks from adjacent streets

¢ If adjacent to a school, park should be accessible from the school

Size and Configuration

e Typically 13-22 acres in size
o Atleast 75% of the site should be relatively level and developable for recreation uses
¢ Contiguous, non-linear usable shape

Access

o Typical service area is 2 miles

e Highly accessible, emphasizing universal accessibility and perimeter access

o Park frontage on a collector or arterial street

o Accessible by vehicle, public transportation, bicycle, or foot — ideally along a transit
and/or bus route

e Ideally located on a Class | or Class IV trail or accessible via on-street bike paths

o Sidewalks connected to interior park paths for pedestrians

o Sufficient parking for site use, including specialized and sport facilities

o Wider paths for emergency vehicle access

Prioritized Recreation Elements

¢ Thematic playground (medium to large-scale play area; shaded)

¢ Small to medium-size picnic shelter(s)

e Medium or large group picnic shelter with barbecues

e Open lawn for programming, sitting, and informal play

e Specialized or unique facilities that support programming - such as sports fields,
swimming pools, recreation/community centers and senior centers,

e (Game-quality sports fields (grass or artificial turf, multi-use rectangular, baseball/softball;
fields may be lighted and include overlays)

¢ Game-quality sports courts (basketball, pickleball, tennis; may be lighted)

o Walking path or loop trail

Additional Recreation Elements to Consider

e Splash pad or sprayground
¢ Group event and programming space or plaza with utilities
o Amphitheater/stage (outdoor)
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Various specialized and multi-use facilities to support drop-in and programmed activities
(e.g., community center, swimming pool, park buildings, concessions)

Additional group picnic areas (medium or small; covered and uncovered)

Small or medium unique recreation features (e.g., skatepark, dog park)

Additional sports courts, including diverse or multi-use sports (e.g., volleyball, pickleball,
badminton, bocce, futsal)

Smaller footprint challenge facilities (e.g., par course, outdoor fithess equipment,
climbing wall, skate park, skate spot, bike pump track)

Activity stations (e.g., giant chess, giant Jenga, outdoor ping pong, game tables, etc.)
Big wheel or tricycle track

Display garden, community garden

Plaza or unique seating/social areas (e.g., rounded seatwalls)

Trailhead

Additional hard and soft-surfaced trails (loop, jogging path, nature trail)

Art, cultural, or historical interpretive features

Natural features

Prioritized Support Amenities

Permanent restrooms

Additional portable restrooms for events only

Off-street parking

Facility access paths

Tables, seating, drinking fountains, bike racks, trash receptacles, and dog waste stations
Water and power hookups at picnic shelters and event spaces

Individual barbecues or group barbecue area

Shade features such as trees, shelters, canopies, and sails

Park identification signage near main parking lot, street entry, or visible frontage
Wayfinding and interpretive signage

Pedestrian-scale lighting throughout, as well as facility lighting
Maintenance/storage facilities

Fencing for safety, separation from incompatible perimeter uses, and to discourage
access to sensitive natural areas

Landscaping and Vegetation

Low-to-medium maintenance plantings and functional landscaping for most of the site
Manicured sports field grass

Manicured lawn for informal play

Mix of evergreen and deciduous trees for shade, habitat, and seasonal interest
Drought-tolerant landscaping with drip irrigation, in accordance with California’s Water
Efficient Landscape Ordinance (WELO)

Bioswales for stormwater filtration

Additional Considerations

Avoid citywide or regional-scale facilities, such as sports arenas, arboretums, and zoos.
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¢ High noise uses (e.g., pickleball and basketball courts) should be situated away from
nearby housing
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Multi-Use Neighborhood Parks are smaller parks with a mix of greenspace, play space, active
recreation space, and neighborhood gathering space that are intended to serve residents in the
surrounding neighborhood within walking or biking distance.

Site Character and Adjacencies

¢ Designed to reflect neighborhood identity and culture

¢ Should not be located adjacent to busy arterial routes unless uses are buffered from
traffic and noise

¢ If adjacent to a school, park should be accessible from the school

Size and Configuration

e Typically 5 to 13 acres in size, but may be smaller with a mix of uses
o Contiguous, non-linear usable shape
o Atleast 90% of the site should be relatively level and developable for recreation uses

Access

o Typical service areais 2 to 1 mile (10 to 20-minute walk)
o Pedestrian and bicycle-oriented wayfinding and visibility
o Accessible from local or collector streets

e Sidewalks connect to park paths

e May be located along a trail, bike route, or bikeway

Prioritized Recreation Elements

¢ Medium play area, ages 2-5 and 5-12 (shaded; may be thematic)

e Sports field (soccer, softball/backstop)

o Full-size sport courts (basketball, tennis/pickleball overlay, other diverse courts)
¢ Additional use (e.g., challenge feature, activity station, or other elements)

e Family-size or small group picnic area (shaded)

e Open lawn for leisure and informal play

Additional Recreation Elements to Consider

e Splash pad or sprayground, only if not located in nearby community or citywide park

¢ Additional group picnic areas (medium or small; covered and uncovered)

¢ Additional full or half sports courts, including diverse or multi-use sports (e.g., volleyball,
pickleball, badminton, bocce, futsal)

o Smaller footprint challenge facilities (e.g., par course, outdoor fithness equipment,
climbing wall, skate park, skate spot, bike pump track)

o Activity stations (e.g., giant chess, giant Jenga, outdoor ping pong, game tables, etc.)

¢ Additional hard and soft-surfaced trails (looped path, jogging path, tricycle track)

o Natural areas in select site locations

¢ Interpretive signage
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Prioritized Support Amenities

Permanent restrooms

Off-street parking or angle-in parking

Additional street parking

Facility access paths

Perimeter path or sidewalks

Tables, seating, drinking fountains, bike racks, trash receptacles, and dog waste stations
Water and power hookups at picnic shelters

Individual barbecues or group barbecue area

Shade features such as trees, shelters, canopies, and sails

Park identification signage near main parking lot, street entry, or visible frontage
Fencing for safety or separation from incompatible perimeter uses

Landscaping and Vegetation

Low maintenance plantings

Trees for shade, habitat, and seasonal interest

Drought-tolerant landscaping with drip irrigation, in accordance with California’s Water
Efficient Landscape Ordinance (WELO)

Manicured sports fields and lawn areas for informal play

Additional Considerations

Avoid community, citywide, or regional scale facilities, including buildings and lighted
sports fields and tournament-style courts

High noise uses (e.g., pickleball and basketball courts) should be situated away from
nearby housing
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Basic Neighborhood Parks are smaller parks intended to provide essential recreation options
and greenspace to residents in the surrounding neighborhood within walking or biking distance.

Site Character and Adjacencies

¢ Designed to reflect neighborhood identity

o Smaller sites may be tucked into neighborhoods with only non-motorized access

¢ Should not be located adjacent to busy arterial routes unless uses are buffered from
traffic and noise

¢ If adjacent to a school, park should be accessible from the school

Size and Configuration

o Typically 2 to 6 acres, but may be larger
e Atleast 90% of the site should be relatively level and developable for recreation uses
e Contiguous, non-linear usable shape

Access

e Typical service area is 4 to 2 mile (within a 10-minute walk)
o Accessible from local or collector streets

e Sidewalks connect to park paths for walkers

e May be located along a trail, bike route, or bikeway

Prioritized Recreation Elements

o Small play area, ages 2-5 and 5-12 (shaded)

o Full- or half-size sport courts (multi-use, basketball, tennis/pickleball overlay, other
diverse courts)

o Additional use (challenge feature, activity station, dog run, or other elements)

e Family-size or small group picnic area (ideally shaded)

e Open lawn for leisure and informal play

Additional Recreation Elements to Consider

o Sports field (soccer, softball/backstop)

¢ Additional group picnic areas (medium or small; covered and uncovered)

e Additional full or half sports courts, including diverse or multi-use sports (e.g., volleyball,
pickleball, badminton, bocce, futsal)

e Smaller footprint challenge facilities (e.g., par course, outdoor fithess equipment,
climbing wall, skate park, skate spot, bike pump track)

¢ Additional hard and soft-surfaced trails (looped path, jogging path, tricycle track)

o Natural areas in select site locations

e Seating area

o Natural areas in select site locations
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Prioritized Support Amenities

On-street parking or angle-in parking

Facility access paths

Perimeter path or sidewalks

Tables, seating, drinking fountains, bike racks, trash receptacles, and dog waste stations
Shade features such as trees, shelters, canopies, and sails

Park identification signage near main parking lot, street entry, or visible frontage

Fencing for safety or separation from incompatible perimeter uses

Landscaping and Vegetation

Low maintenance plantings

Trees for shade, habitat, and seasonal interest

Drought-tolerant landscaping with drip irrigation, in accordance with California’s Water
Efficient Landscape Ordinance (WELO)

Manicured sports fields and lawn areas for informal play

Additional Considerations

Avoid community, citywide, or regional scale facilities, including buildings and lighted
sports fields and courts

Avoid restrooms and on-site parking intended for sites with programmed uses
High-noise uses (e.g., pickleball and basketball courts) should be situated away from
nearby housing
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Pocket Parks are micro-sized greenspaces that typically are less than one acre in size and
support community aesthetics and passive uses. Pocket parks may include a small-scale
recreation feature in areas where providing a Neighborhood Park is not feasible.

Site Character and Adjacencies
¢ Small greenspace
¢ May be located near homes or along trails and less busy roadways

Size and Configuration

e Typically less than 1 acre, with a minimum size of 0.15 acres
o Atleast 50% of the site should be relatively level and suitable for passive uses

Access

e May be accessible via sidewalks (if present)

Prioritized Recreation Elements

¢ Small open lawn area or greenspace
e Gathering areas — picnic tables, benches, seating

Additional Recreation Elements to Consider

e Stand-alone play elements (e.g., climbing structure, boulders, swings, nature play)

e Basic neighborhood park features if no neighborhood or community park is within
walking distance

¢ Interpretive signage

Prioritized Support Amenities

o Facility access paths

e Table, seating, trash receptacle, and dog waste station
e Shade features such as trees, canopies, and sails

e Park identification signage near entry or visible frontage

Landscaping and Vegetation

e Low-maintenance landscaping such as now-mow lawn

e Trees for shade and seasonal interest

¢ Drought-tolerant landscaping with drip irrigation, in accordance with California’s Water
Efficient Landscape Ordinance (WELO)

e Small, multi-use lawn

Additional Considerations

¢ Avoid restrooms, drinking fountains, community-scale facilities, lighting,
buildings/storage, barbecues, and high-maintenance elements or landscaping such as
art or ornamental plantings.

o Avoid recreation features where a neighborhood, community, or citywide park is
provided within Y2 mile

D-20

255



DRAFT Appendix D: Guidelines

Special-Use Sites are stand-alone or single-purpose locations that support unique recreation
opportunities or specialized recreation facilities serving all or part of the Corona community.

Site Character and Adjacencies

o Designed to reflect city identity and culture
e Highly accessible, emphasizing universal accessibility and perimeter access
e Site design encourages interaction with surrounding uses

Size and Configuration

e Vary in size depending on facility use
e Site should be level and developable for intended use

Access

o Typical service area is 2+ miles to citywide

o Accessible by vehicle, public transportation, bicycle, or foot — ideally along a transit
and/or bus route

o May be along a Class | or Class |V trail or accessible via on-street bike paths

¢ Includes parking suitable for specialized facilities

o Wide paths may be provided for emergency vehicle access

e Frontage on an arterial street

Prioritized Recreation Elements

o Stand-alone specialized facility such as urban plaza, major facility, building, garden, or
dog park

e Gathering areas (e.g., seating, shelter, picnic area)

e Art, cultural, or historical interpretive features

Additional Recreation Elements to Consider

o Play features or activity hub in addition to special use
o Fee-based facilities that are only open when programmed or reserved for use
e Food or other concessions

Prioritized Support Amenities

o Permanent restrooms (may be indoors/within specialized facility)

e On- or off-street parking

o Facility access paths

e Tables, seating, drinking fountain, bike racks, trash receptacles, and dog waste stations
e Shade features such as trees, shelters, canopies, and sails

o Park identification signage near main parking lot, street entry, or visible frontage

e Wayfinding and interpretive signs

e Pedestrian-scale lighting throughout, plus facility lighting

D-21
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¢ Maintenance/storage facilities
Landscaping and Vegetation

¢ Medium to high-maintenance plantings and functional landscaping provided for most of
the site

e Trees for shade, habitat, and seasonal interest

¢ Drought-tolerant landscaping with drip irrigation, in accordance with California’s Water
Efficient Landscape Ordinance (WELO)

e Bioswales for stormwater filtration

Additional Considerations

¢ Avoid small neighborhood buildings, buildings for reserved uses only, and stand-alone
single-age facilities such as a teen center or senior center.

D-22
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Open Space Parks are natural areas developed for natural resource protection as well as
recreation access and use. Varying in size, these sites may include detention basins, linear
trails in utility corridors, trailheads to national forest trails, and larger nature parks.

Site Character and Adjacencies

o Sites typically are natural, with recreation supported as secondary use.
¢ Unlike undeveloped parkland, these sites are intentionally developed for recreation
access and use.

Size and Configuration

e Size varies depending on extent of natural area

o Shape may be irregular or linear, following natural features and topography

o |deally 25% of the site should be relatively level and suitable for active or passive
recreation use

Access

e Service area varies

Accessibility varies; may be accessible by vehicle, public transportation, bicycle, or foot
May be accessible via sidewalks, Class | or Class IV trails, or on-street bike paths

May provide parking if consistent with recreation needs

May include wide paths may be provided for emergency vehicle access

Prioritized Recreation Elements

o Stewarded natural areas for connections to nature

¢ Interpretive features (e.g., signage, kiosks, self-directed trails, plant identification
plagues)

e Gathering areas — picnic tables, benches, seating

¢ Additional recreation features compatible with size and use (see additional elements to
consider)

Additional Recreation Elements to Consider

¢ Protected natural areas (for sensitive areas if applicable)

o Nature play area or elements (e.g., climbing structure, boulders, swings, nature play)

¢ Challenge elements (e.g., par course, outdoor fitness equipment, climbing features)

e Trailhead (with seating, shade, drinking fountain, bike rack, table; with or without
permanent or portable restroom)

e Outdoor stage or rustic amphitheater

e Outdoor classroom or event space for nature programming and environmental education

o Reservable group “learn to camp” tent area

e Viewpoints, habitat viewing areas

¢ Hard and soft-surfaced trails (looped path, jogging path, nature trail)

Prioritized Support Amenities
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o Facility access paths

o Table, seating, bike rack, trash receptacle, and dog waste station
o Shade features such as trees, canopies, structures, and sails

o Park identification signage near entry or visible frontage

e Wayfinding signage

o Paved or gravel parking (if applicable) to support intended use

Landscaping and Vegetation

e Trees for shade and seasonal interest

e Stewarded natural areas

o Where appropriate, low-maintenance landscaping, no mow lawn, or drought-tolerant
landscaping with drip irrigation, in accordance with California’s Water Efficient
Landscape Ordinance (WELO)

Additional Considerations

¢ Avoid lighting; encourage quiet, serene uses.

¢ Avoid community-scale or major facilities, sports, splash pads or spraygrounds,
buildings/storage, barbecues, and intensely developed uses.

¢ Avoid high-maintenance elements or landscaping such as art or ornamental plantings.
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Criteria for Highly Desired Amenities

Through the public engagement process, the community identified a variety of amenities that would
help fulfill recreational needs. Certain items were noted repeatedly through public outreach and are
recommended to diversify and enhance recreation across the park system. To facilitate implementation
of these key amenities, siting criteria is provided for splash pads/spray grounds, dog parks, sports courts
(pickleball), and pump tracks.

Splash/Spray Pad Criteria

Water based recreation is very popular, with many Corona residents expressing the need for
additional ways to stay cool in the summer. Spray grounds and splash pads are growing rapidly
in popularity and a wide and growing selection of products for these is raising the bar on
expectations and offering new possibilities for outdoor recreation. The following are siting
requirements and potential elements to consider for additional splash pads.

Site Requirements

Reliable and high municipal water pressure level

Efficient drainage

Storage for manifold, controller, and activator

Level surface

Nearby parking

Nearby restrooms

Ideally at Citywide or Community Park, but may be located at any park type

Additional Considerations

Splash pads/spray grounds should be located geographically dispersed around Corona, with two located
in each quadrant.

Provide shade and seating nearby

Incorporate in asset management plans to prepare for repair and replacement of facilities

Provide a variety of features to appeal to multiple age groups

Locate in a park that can handle a magnet facility. Splash pads draw many users on hot days.

Water features could include spraygrounds, splash pads, or interactive fountains

D-25
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Getting outside with a dog can be a great way for people and pets to socialize and maintain a
regular exercise regime. Formally designated, fenced, off-leash dogs areas support valuable
pet-owner relationships and keep Corona’s furry friends healthy and happy. Off-leash dog parks
provide much needed space for dogs and their owners, particularly for those with limited or no
yard space. Community engagement results show that Corona residents are interested in
additional off-leash dog areas in parks. The following are site selection criteria and elements to
consider as opportunities as new off-leash dog areas are explored.

Site Requirements

% to % acres for separated offleash dog areas

Permeable surface/soil

Dog waste dispensers

Nearby water line to provide drinking water for dogs and people

Seating and shade

Buffer from surrounding properties and sensitive environmental resources

Nearby parking and convenient pedestrian access

Ideally located at Citywide Park, Community Park, or Special Use Park, but may be located at any park type

Additional Considerations
Dog parks should be located geographically dispersed around Corona, with one located in each quadrant.
Areas that may not be suitable for other development, such as linear spaces or corridors or areas with sloping
terrain may be suitable for dog parks
Consider partnering with local dog club

s and including puppy training or obedience clsses
\ \ fiy / \|
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Corona has a variety of facilities with courts for basketball, pickleball, and tennis. Residents
appreciate the multigenerational nature of some of the classic sport courts, as well as
opportunities for teens to play. Activities with smaller court footprints, such as Bocce ball, can be
more easily folded into existing parks, but the larger format activities such as tennis, pickleball,
and basketball, require additional space and planning.

General Site Requirements

Sufficient area to accommodate courts and fencing if required
Compatibility relationship of courts to other areas within existing park and compatibility with surrounding park uses

Court Dimensions
Additional General Considerations
Location of courts within parks should consider potential impacts to
£2.49" neighbors, such as ball noise, evening games, and lighting
Basketball courts may be half or full court but must include regulation
hoops and lines, preferably adjustable height. Rather than two half
courts, provide a full court if the space is available.
For futsal, where space is limited, courts may be smaller than indicated
court dimensions (50 x 99 ft). Walls are preferred but rare outside and
o o may be substituted with fencing.
aa Fencing or netting for errant balls may be desirable depending on
adjacent park uses
Ability to add lighting
Nearby restroom
Access to a drinking water fountain

26.25'
120

20

Handball and fustal: 131 ft x 66 ft

Futsal Site Additional Considerations

Where space is limited, courts may be smaller than indicated court dimensions (50 x 99 ft)
Walls are preferred but rare outside and may be substituted with fencing.

Pickleball Site Requirements and Criteria

e Site pickleball courts as pairs. Provide at least one tournament-style, lighted facility, with a
minimum of 12-16 courts
e Site outdoor pickleball courts at least 350 feet away from the nearest residence, and 500+ feet
away whenever possible
e Require existing pickleball court located within 350-500 feet from a residence to have sound
studies conducted prior to renovation to consider noise impacts
e Tournament-Style Facility Criteria:
e Provide adequate seating, with shade around perimeters and within the complex
e Restrooms
e Adequate parking
e Coordinate site planning and features with community input from the pickleball community

D-27
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Pump Track Criteria

A pump track is a continuous circuit of banked turns interspaced by rollers and other features
that can be ridden on a bike without pedaling. Riders create momentum via up and down body
moments called pumping. Features are all variations of roll-able mounds and courses are
beginner friendly, with riders of all ages and skill levels able to safely navigate the course. As
riders advance and acquire bike control, they can generate and maintain increased momentum,
flow through the track at higher speeds and eventually learn to connect features by utilizing
advanced techniques. The following are site selection elements to consider when planning for a
pump track.

Site Requirements

% to % acres

Visible location from adjacent streets
Adequate drainage

Ideally located at Citywide or Community Park, but may be located at any park type

Additional Considerations

Pump tracks may include dirt or paved rollers and berms

Pump track should be inclusive of all skill levels and ages

Design and layout should encourage creative riding

Ability to add shade, nearby seating, and lighting is desirable

Pump track should be convenient for pedestrian and bike access

If possible, secure space to add future amenities like a freestyle area or paved loops for tricycles

Construction and design should consider weather and use levels

Ensure a maintenance plan is in place
- s
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City of Corona Parks and Recreation Master Plan

Appendix E: Park Recommendations

Introduction

Appendix E presents recommendations to enhance existing and
proposed parks, which are organized by classification. The appendix
also notes additional capital projects needed to augment the park and
recreation system, even though a specific location has not been
identified for these improvements. In addition to capital projects, it
notes the anticipated level of maintenance needed to sustain parks
and facilities after implementation. These recommendations are based
on the consolidation of five data sets:

e Acquisition, Design, and Development Guidelines
e Park Experience Assessment Scores

e Parks and Recreation Needs Community Survey
e Recreation Facility Level of Service Standards

e Maintenance Levels

These recommendations for enhancement will be synthesized with the
facility repair projects and costs noted in the 2020 Parks and Facilities
Inventory and Assessment to identify planning level cost estimates for
enhancing and improving the park system. While these

Appendix E Organization

This appendix presents all
recommendations in a matrix (Table
E-1), followed by a description of
the methodology and details related
to key sections of the matrix.
Information is presented in the
following order:

Recommendations Matrix
Overview

Systemwide Recommendations
Recommended Additions
(Design Guideline Deficiencies)
Recommended Improvements
(Park Experience Deficiencies)
Maintenance Levels

recommendations likely include far more than the City can accomplish in ten years, they provide important
information for prioritizing projects, developing annual work plans and budgets, and soliciting grants and other

funding support for the park system.

The following pages present the methodology, data, definitions, and assumptions that support these

recommendations and costs.

Recommendations Matrix

Recommendations for improvements and enhancements by site, as well as long-term maintenance implications,
are identified in Table E-1: Recommendations for Existing and Proposed New Parks. Recommended “site
treatments” are described by checkmarks that indicate which type of improvements are needed at each site.

E-1
265



DRAFT Appendix E: Recommendations

Many of these recommendations are park enhancements intended to be implemented at the end of the useful
lives of existing facilities. However, some represent site development for entirely new parks and open space

areas.

The table is divided into seven main sections (shown in Figure E-1). More detail regarding methodology and
assumptions for each of these are provided on the pages that follow.

1.

Corona Park Sites: The matrix includes existing parks, as well as the proposed parks that are
recommended for development in the next 10 years. Each is listed by classification and includes the site
name, acreage, and quadrant where located, with one exception: the first category of recommendations
includes additional facilities recommended systemwide, rather than by site (these projects are further
explained in Table E-1). Note: one site is not anticipated for development during the planning horizon.
This remains under “undeveloped parkland.”

New Park and Open Space Development: In select cases, the PRMP includes recommendations to

acquire and/or develop new parks and open space for recreation. The recommendations for new parks

check the following where applicable:

e Acquire/Expand: Where appropriate, obtain new land for future park development.

e Master Plan or Design: Where appropriate, create site master plans, design concepts and/or
feasibility studies. This applies to proposed new parks and to existing sites slated for significant
enhancements. Before any major facility (such as a recreation center, swimming pool, etc.) is
renovated, expanded, or constructed, the City should create a financial feasibility analysis and
market study to guide operations when open.

e Develop Park: Construct the site to include any infrastructure, utilities, landscaping, recreation
facilities and support amenities.

Unique/Other Projects: This section addresses unique recommendations that will trigger costs that have

to be identified separately, since they do not fit within other categories. For example, the City Park

renovation and system-site facility recommendations are checked here.

Recommended Additions (Design Guideline Deficiencies): This section identifies the missing recreation

or support amenities for each site. These deficiencies were identified by comparing existing features for

each park to the Park Acquisition, Design, and Development Guidelines (Appendix D) for the pertinent
park classification. The table shows which elements are recommended to be added to each site based on
these deficiencies.

Recommended Improvements (Park Experience Deficiencies): Based on the 2022 Park Experience

Assessment conducted as part of the Parks and Recreation Master Plan update (see Appendix B), sites

receiving the lowest scores are recommended for improvement within the next 10 years.

Recommendations (Narrative): This section provides a narrative summary of the recommendations for

each site, to provide context for the site improvements.

Maintenance Recommendations: This section identifies the level of maintenance that is recommended

for each site, reflecting the site’s status after it is improved or enhanced. All parks and open space areas

need at least a “standard” level of maintenance. Higher use and programmed sites need an “enhanced”
level of maintenance. Open space areas and parks with extensive natural resources also will need
specialized natural resource stewardship.

Cumulatively, this information is used to estimate costs related to proposed capital projects and maintenance.
Each of these sections are explained in more detail below, including a description of the ways in which new parks
and facilities were recommended systemwide. Recommendations for all capital projects are defined first,
followed by the recommendations for maintenance level of service.
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Figure E-1: Park Recommendations Table Format

rable F-1: Systemwide and Site Specific Capital Improvements and Maintenance Tiers | New Sites

Total
Acreage Original Park or Facility Cost
(GIS) _ Quadrant category ]
bystemwide Facility Recommendations (Not

\dditions| pads NA | 1.2.2.4 | Outdoor Recreation

Appendix E: Recommendations

\dditions| dog parks. N 34 Outdoor Recreation

siks pump tracks N TBD | Outdoor Recreation Fasilities

nclusive, universal playground nea z Outdoor Recreation Facilities

“rail and Urban Forestry Projects [see those
1ans| A Al

fite-Specific Facility
zegional Parks

Non-Park Projects

Quadrant Analysis

Different parts of Corona vary dramatically in
terms of demographics, amenities, and the
physical look and structure. To provide a more
detailed comparison and deeper analysis of park
needs within the community, the geography of the
City was divided into quadrants based on Census
block groups, with major streets functioning as the
dividing lines. Quadrant 1 is located west of
Quadrant 2 and north of Ontario Avenue and
encompasses the northwestern part of the City.
Quadrant 2 generally encompasses the northeast
part of the City, roughly north of Ontario Avenue
and east of Main Street/Belle Avenue. Quadrant 3
and Quadrant 4 are divided by Garretson Avenue
(north of Upper Drive) and Main Street (south of
Upper Drive).

Following Table E-1, Table E-2 presents a
comparison of park classification by quadrant, for
both existing and future proposed conditions.
Table E-3 presents a comparison of recreation

Figure E-2: Park Recommendations by Quadrant

Recommendation Count by Quadrant

0% 5% 10% 15% 20% 25% 30% 35%

1 32%
31%
22%
2> [ :::
<Z( 25%
(s’
S
_ 23%
33 18%
20%
25%
4 22%
23%

B Percent of all Design Guideline Recommendations
M Percent of all Park Experience Assessment Recommendations

Percent of all Recommendations

amenities by quadrant, for both existing and future proposed conditions. Map 3-3 in Chapter 3 graphically
describes the Corona park system, including the recommendations inherent in Table E-1. Figure E-2 shows the
geographic distribution of the site recommendations. This distribution is consistent with findings (presented in
Chapter 2) that show higher need communities in these Quadrants 1 and 2.

E-3
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Park Sites and Projects

Size (Acres)

Quadrant

Systemwide Facility Recommendations (Not Site-Specific)

Additional sprayground/
splash pads

N/A

1,2,3,4

Original Park or Facility
Type

Outdoor Recreation
Facilities

DRAFT

New Sites

Appendix E: Recommendations

Additions/Enhancements to Existing Parks
(Design Guidelines)

Special
Projects

Capital Improvements to Existing Parks
(Park Experience Scores)

Develop

Sports/

Add Active Specialized Amenities Identity/ Character Fun/ Variety

Acquire Land

Master Plan or Design Site

Develop as Park

Recommendations (Narrative)

Maintenance
Level

Build or Add Unique Project*
Sports Fields

Sports Court

Challenge Facility/Activity Station
Loop Walk/Trail

Picnic Area / Shelter

Play Area/Playground
Art/Culture/Interpretive Features
Restrooms

Visibility/Sight Lines
Shade/covered area

Rest area/seating

Attractive features/landscaping
Welcoming entry(ies)

Reflect community character
Unique landscape/ natural features
Design theme/ brand/color palette
Sustainability

Varied recreation options

Unique recreation features
Active vs. passive recreation
Flexible/multi-use facilities

Develop a sprayground in Victoria Park, one in City Park, and 4
at additional sites, so that each quadrant will have two to
support cooling and waterplay.

Natural Resource Maintenance

tandard Maintenance
Enhanced Maintenance

Additional dog parks

N/A

3,4

Outdoor Recreation
Facilities

Add a dog park in Quadrants 3 and Quadrant 4. If a dog park is
located near the city limits, a second dog park in that quadrant
may be warranted.

Additional pickleball courts

N/A

1,2

Athletic/Sports Facility

Provide both a tournament-style pickleball facility with
approximately 12-16 courts as well as smaller scale (pair
courts) in each quadrant. To that end, develop one pickleball
overlay on the tennis courts in Auburndale Park, plus add 2
Quadrant 2, reduce the number at Border Park (Quadrant 4) to
2, and add 12-16 as a tournament style facility in a community
or citywide park such as Butterfield Park.

Bike pump tracks

N/A

TBD

Outdoor Recreation
Facilities

Provide 2 pump tracks in Corona, dispersed so that
approximately half of the community may be served by each
(e.g., quadrants 1 & 3, or 4 & 2).

Inclusive, universal
playground

N/A

Outdoor Recreation
Facilities

Develop a large destination play area in a centralized location
at a citywide or community park to provide universal, inclusive
access. Consider providing this in City Park or Santana Park
when existing play structures are replaced.

Lighting

N/A

All

Park Amenity

Provide additional lighting to support use of parks in evening
hours and enhance sense of safety.

Shade

N/A

All

Park Amenity

Recognizing that shade is also addressed in site specific
recommendations, increase shade for seating areas and
playgrounds, by planting trees or adding shade structures
where warranted.

Citywide ADA Improvements
in Parks

N/A

All

Park Accessibility

Enhance ADA accessibility citywide, updating parking paths of
travel, restrooms, and playground surfacing at the following
parks as noted by year: fiscal 2024: Auburndale, Contreras,
Cresta Verde, Ontario, Ridgeline and Victoria; 2025: Parks -
Border, Brentwood, Fairview, Kellogg, Sheridan and Tehachapi;
2026 - Husted, Lincoln, Mangular, Rimpau, Serfas Club,
Spyglass, Stagecoach and Village; Year 5 Parks - Buena Vista,
Butterfield, Chase, City, Eagle Glen, Jameson, Parkview, River
Road and Rock Vista.

Trail and Urban Forestry
Projects (see those plans)

N/A

All

Non-Park Projects

OoP

Develop and maintain new trail corridors as noted in the City's
2023 Trails Plan, prioritizing trails that improve park access

support off-street trail recreation opportunities. Prioritize tree
planting in parks as identified in the City's Urban Forestry Plan.

opP
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Table E-1: Systemwide and Site-Specific Capital Improvements and Maintenance Tiers

Special Additions/Enhancements to Existing Parks Capital Improvements to Existing Parks
New Sites Projects (Design Guidelines) (Park Experience Scores)
Sports/ Maintenance
Develop Add Active Specialized Amenities Identity/ Character Fun/ Variety Recommendations (Narrative) Level

Original Park or Facility
Park Sites and Projects Size (Acres) Quadrant Type

Acquire Land

Master Plan or Design Site

Develop as Park

Build or Add Unique Project*

Sports Fields

Sports Court

Challenge Facility/Activity Station

Loop Walk/Trail

Picnic Area / Shelter

Play Area/Playground

Art/Culture/Interpretive Features
Restrooms

Visibility/Sight Lines

Shade/covered area

Rest area/seating

Attractive features/landscaping

Welcoming entry(ies)

Reflect community character

Unique landscape/ natural features

Design theme/ brand/color palette

Sustainability

Varied recreation options

Unique recreation features

Active vs. passive recreation

Flexible/multi-use facilities
tandard Maintenance

Enhanced Maintenance

Natural Resource Maintenance

Site-Specific Facility Recommendations by Classification

Regional Parks

Create a master plan, design, and develop Skyline Park. As a
new park, Corona residents will need to weigh in on their
desired usages and amenities. The prioritized recreation
elements and amenities will depend on resident preferences
as made manifest in the upcoming Skyline Park Master Plan
and may range from a more passive natural space up to a
more active regional park setting with amenities that promote
active uses. Corona residents will help guide the selection of
these amenities through the outreach process for the Skyline
X Park Master Plan. The Master Plan process and construction of
Skyline Park 2 291.66 4 Undeveloped Parkland (bridge) e e e e e e e e I e e e an access bridge is expected to be initiated in 2024.

Regional Park Subtotals 291.66

Citywide Parks

To increase recreation variety, add sports courts; connect and
create walking loops with mileage markers or other signage
and seating. Add picnic tables and amenities to activate the
historical rotary pavilion or make better use of picnic area on
north side of the site. At the end of its lifecycle, replace the
current play area with a larger thematic play area that
potentially could be relocated to be more centrally located
near gathering areas or areas with seating. Picnic and play
areas should be shaded. Parking lot improvements are
needed, particularly for unpaved lots. (West parking lot design
is included in the FY24 CIP). Consider this location for a
tournament style pickleball facility, with 12-16 courts, seating,
shade, and appropriate configurations and fencing to account
Butterfield Park 43.51 1 Citywide Park X X X X X X X for wind. X
Create construction documents and renovate City Park as per
its new Master Plan to include a new community recreation
center, aquatic facility, stage, destination playground,
splashpad, skate park, basketball courts, lighted multi-use
sports field, event space, plazas, gardens, picnic areas, and

X (full support amenities such as parking, restrooms, and shade.
renovati Strive to exceed ADA accessibility standards to serve people or
City Park 20.54 2 Citywide Park on) - | - - -] -] -=-1-=-1-=-1-=1=1=1 - | varying needs and abilities. X
This site is a well-functioning sports park with multiple fields
El Cerrito Park 26.03 3 and courts. Consider adding public art, consistent with the
Citywide Park X sports theme, to brand this site as a Corona sports park. X

To add additional recreation variety, integrate sports courts;
enlarge the small, covered picnic area to accommodate park
users during peak activity times. Consider integrating public
Santana Park 47.07 3 Citywide Park X X X art. X

City Park Subtotals 137.15
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IAcquire Land

Master Plan or Design Site
Develop as Park

Build or Add Unique Project*
Picnic Area / Shelter

Play Area/Playground
Art/Culture/Interpretive Features
Restrooms

Visibility/Sight Lines
Shade/covered area

Rest area/seating

Attractive features/landscaping
Welcoming entry(ies)

Reflect community character
Unique landscape/ natural features
Design theme/ brand/color palette
Varied recreation options

Unique recreation features
Active vs. passive recreation
Flexible/multi-use facilities
[Standard Maintenance

Enhanced Maintenance

Natural Resource Maintenance

Community Parks

Renovate and program the park over time to function like a
community park with more diverse recreation options and
organized programs. Add a medium or large-group picnic
shelter. In time, improve the existing backstop and basketball
courts to support sports and active uses. Expand and replace
Neighborhood Park - Multi- the play area to provide thematic equipment. Add a walking
Brentwood Park 13.65 1 Use X X X X X X X X loop trail. Preserve the lawn for neighborhood events. X
Add sports courts, a small and medium group picnic shelter or
area (with at least one covered). Improve shade around splash
pad. Introduce walking paths with added support amenities
such as benches and signage. Consider parking mitigations
Citrus Park 19.80 3 Community Park X X X with any expansion of congregating use. X
To increase recreation variety and further activate path use,
connect existing walkways and create a perimeter walking
loop path with seating, signage or mile markers, ideally with
cultural or historic reference related to the community or local
history. At the end of its lifecycle, replace the play equipment
with a larger thematic play area that includes seating and
shade. Add additional shade trees and provide shade over
Eagle Glen Park 13.41 3 Community Park X X X X X X seating, picnic areas, and/or open areas. X
Improve the playground as noted in the FY24 CIP. When
replacing or upgrading amenities, identify sustainable
Mountain Gate Park 21.26 4 Community Park X approaches related to material, water usage, etc. X
Add shade over sports fields, seating areas, and play areas. At
the end of the basketball court's lifecycle, replace the two half
courts with one full court. At the end of its lifecycle, relocate
the playground closer to parking areas for visibility and safety.
Activate open turf area with shaded seating/gathering areas or

Promenade Park 13.96 2 Community Park X X X X informal sports fields. X
Community Park Subtotals 82.08
Neighborhood Parks - Multi-
Use
Add a multi-use sports court and activity station. Add shade
Neighborhood Park - Multi- amenities such as sails over the existing play area. Incorporate
Buena Vista 9.59 4 Use X X X X X X X X X | water-saving features and drought tolerant landscaping. X

Cresta Verde has scattered stand alone picnic tables with
minimal shade. Add a covered picnic areas to support small
group picnics, as well as an active use/challenge amenity to
Neighborhood Park - Multi- diversify recreation options. At the end of its lifecycle, replace
Cresta Verde Park 5.24 2 Use X X X X X X X X the half court with a full size sports court. X
For recreational variety and for more efficient use of the site,
add a soccer/multi-use field, a multi-use sports court, a
walking/fitness loop and a play area, and activity station.

Neighborhood Park - Multi- Longer term, add a family-size or small-group shaded picnic
Fairview Park 5.29 1 Use X X X X X X X X area in place of the two tables. X
Add a challenge feature and activity stations, such as a
Neighborhood Park - Multi- climbing wall, adult sized swings, and other uses targeted for
Husted Park 3.30 1 Use X X teens. Add shade structures or trees. X
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IAcquire Land

Master Plan or Design Site
Develop as Park

Build or Add Unique Project*
Picnic Area / Shelter

Play Area/Playground
Art/Culture/Interpretive Features
Restrooms

Visibility/Sight Lines
Shade/covered area

Rest area/seating

Attractive features/landscaping
Welcoming entry(ies)

Reflect community character
Unique landscape/ natural features
Design theme/ brand/color palette
Varied recreation options

Unique recreation features
Active vs. passive recreation
Flexible/multi-use facilities
[Standard Maintenance

Enhanced Maintenance

Natural Resource Maintenance

Ontario Park

4.87

Neighborhood Park - Multi-
Use

Add shade (structures or trees) to the play area, as well as
shaded seating around the walking loop. Integrate fitness
equipment and interpretive signage or trail mile markers.

<

Parkview Park

6.36

Neighborhood Park - Multi-
Use

Design and develop this site as a welcoming, multi-use
neighborhood park, integrating a design theme that reflects
the desired character for this site. Add play equipment, a
multi-use sports court, and a centralized family-size or small
group shaded picnic area. Add another use as per design
guidelines to support varied recreation options.

Ridgeline Park

5.00

Neighborhood Park - Multi-
Use

For recreational variety and for more efficient use of the site,
add a multi-use sports court, a walking/fitness loop and a play
area, and activity station. Longer term, add a family-size or
small-group shaded picnic area in place of the two tables and
a pergola that provides limited shade.

River Road Park

5.64

Neighborhood Park - Multi-
Use

X (rest-
rooms
and
water
feature)

For recreational variety and for more efficient use of the site,
add a multi-use sports court and an active use/challenge
amenity. Increase shade by replacing the picnic area pergola
and adding shade to the play area. Redesign existing water
feature with conservation in mind and to improve the
aesthetics of the park. Add publicly accessible restrooms.

Serfas Club Park

6.61

Neighborhood Park - Multi-
Use

Add a multi-use sports court and active use/challenge
amenity.

Stagecoach Park

9.69

Neighborhood Park - Multi-
Use

Support the small/young trees to mature and provide
enhanced shade. Add shade sails over or near play area.
Explore options to add a multi-use sports field and court. The
existing park has a larger play area with three separate but
adjacent play area pads. Replace one of the pads with an
active use challenge amenity. Add shade amenities to
benches/seating areas near play area, along walking loop
seating, or in underused parts of the park such as the grassy
areas within the walking loop.

Victoria Park

2.30

Neighborhood Park - Multi-
Use

Add a sprayground (planned in FY24 CIP), a family-size or
small-group shaded picnic area, and an active use challenge
amenity to diversify. Ensure that outdoor restrooms are open
and publicly accessible, especially when the sprayground is
opened.

Village Park

5.26

Neighborhood Park - Multi-
Use

To contribute to recreational variety an park character, add a
unique sports court, active use/challenge amenity, and
restrooms. Add shade features over play and picnic areas and
shade trees along walking path.

Neighborhood Parks - Multi-
use Subtotals

69.15

Neighborhood Parks - Basic

Border Park

2.69

Neighborhood Park - Basic

The volleyball, tennis, and pickleball courts are separated from
the park by Border Ave and visibility/connections are affected
due to elevation changes. Playground equipment is included in
the CIP FY24. Add a small, shaded group picnic area and
variety through a unique activity or challenge feature to
support a more clear design theme for the park. Relocate 8 of
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the 10 pickleball courts, returning other courts to tennis and
basketball.
Chase Park has minimal features and amenities. Shade cover is
present at play structure but not at seating areas. There are no
direct connections to adjacent Santiago High School or homes.
There is an opportunity to add more features and amenities,
including a sports court, shade over seating areas and a group
shaded picnic area, active uses such as a challenge feature or
activity center, and additional lighting. An existing walkway
dead ends without conclusion; these new uses could help the
Chase Park 5.15 Neighborhood Park - Basic X X X X X X X X X X | park feel more finished. X
Add signage to formalize this detention basin that already
presents as a park. Add natural play elements such as logs,
Gilbert Basin Park 3.19 Undeveloped Parkland X - - - - - - - - - - - - -- | boulders, and other climbable features.
Beginning in FY24, add a playground, lighting, camera, and
walkway, making ADA improvements throughout. (See FY24
X (new CIP). In addition, look for opportunities to add shade and a
develop small sports court or active use element, such as outdoor
Griffin Park 13.01 Special Use Site ment) X X X X X | fitness equipment. X
Jameson Park has minimal features and amenities. Add
amenities, including a sports court, picnic areas with shade, a
play area, and other activities to add interest and activity to an
Jameson Park 12.96 Neighborhood Park - Basic X X X X X X X X X X X X | underutilized park. X
Kellogg Park has some shading with large mature trees located
at the entrance of the park. Add shade to play area. Add or
consolidate picnic tables to provide for a small group picnic
area, with shade. Consider ways to highlight the tennis courts
Kellogg Park 4.69 Neighborhood Park - Basic X X X X X X and activate rear corner of the park. X
Design and develop the site into a Neighborhood Park - Basic,
including landscaping, a small shaded group picnic area, a play
area with natural elements, activity stations, and if feasible
while also allowing for detention basin uses to continue, a
Lemon Heights Basin Park small-footprint sports court. Remove the fence that precludes
(New)? 5.16 Undeveloped Parkland X X X X X X - | - - =-]-1=-|-=-1=1-=-1=1=1=1 - | publicaccess. X
Lincoln Park has many mature trees, a unique wooden play
area and new fitness equipment added in FY23 to the fitness
Lincoln Park 5.73 Neighborhood Park - Basic X X X X X loop. For variety, add a sports court and small picnic area. X
The Corona Department of Water and Power operates a
drinking water blending facility under the tennis courts in
Mangular Park to maximalize the use of local groundwater
supplies. In conjunction with adding a shaded picnic area and
more variety through a challenge facility or activity station, the
blending facility presents an opportunity for sustainability
Mangular Park 3.72 Neighborhood Park - Basic X X X X X X X | branding and education. X
To add variety and activity, add a sports court, activity station,
and a group picnic area with shade. Add additional shade
cover/trees in the turf area, better connections to the
residential area to the north of the park, and more benches
Rimpau Park 4.67 Neighborhood Park - Basic X X X X X X X throughout the park. X
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There is an opportunity to add a greater variety or more
Sheridan Park 2.37 1 Neighborhood Park - Basic X X X X X X unique recreation features. X
For recreational variety, add an active use/challenge amenity
Sierra Bella 2.24 4 Neighborhood Park - Basic X X X or activity stations. X
To add variety and activity, add a sports court, activity station,
and a group picnic area with shade. There is an opportunity for
stormwater collection and educational opportunities to
Spyglass Park 5.16 3 Neighborhood Park - Basic X X X X X X X support Woodrow Wilson Elementary School next door. X
Design and develop the site into a Neighborhood Park - Basic,
including a small, shaded group picnic area, a play area with
natural elements, activity stations, and if feasible while also
Taylor Basin Park (New)? 2.74 4 Undeveloped Parkland X X X X X X X - | - - -]-=-1-=-1]-=-1-=-1-=-1-=1=1= 1 - | allowing for detention basin uses to continue, a sports court. X
Tehachapi Park has mature trees at play areas, along walking
paths, and at the edge of the park. The outer walking loop is
well used by walkers, dogs, and strollers. Update the restroom
to add sinks and add activity stations/a challenge feature for
Tehachapi Park 2.98 2 Neighborhood Park - Basic X X X X X X X X | variety. X
Neighborhood Parks - Basic
Subtotals 76.46
Pocket Parks
Maintain this pocket park for its sustainable drought-tolerant
Contreras Park 0.15 1 Pocket Park X plantings. X
Maintain Joy Park as a small pocket park with seating, a
historic marker, and landscaping/palm trees. Remove the
small barbecue located next to a picnic table. Long-term,
consider replacing turf with sustainable, drought-tolerant
Joy Park 0.23 2 Pocket Park X X plantings. X
Maintain this site for its seating, turf and palm trees. Seating is
provided at a bench and two picnic table. Remove the small
barbecue located next to a picnic table. Long-term, consider
Merrill Park 0.22 1 Pocket Park X X replacing turf with sustainable, drought-tolerant plantings. X
Pocket Parks Subtotals 0.60
Special Use Sites
Renovate site to expand park use, organized programming
opportunities, and ADA accessibility. As noted in the FY24 CIP,
renovate the exterior open space to include two new tennis
courts, a pickleball court, half basketball court, new restrooms,
X patio covering and seating area, new playground, DG walkway
(renova- with benches and fitness stations, and drought tolerant
Auburndale Park 2.03 1 Special Use Site tion) X X X X X planting. X
Circle City Center 2.7 1 Special Use Site e e e e e e e e e X X X X X
City Hall South Park 1.08 1 Special Use Site -- -- - -- - -- - -- -- -- -- -- -- | Continue to program for community events and VAC activities. X
Corona Public Library 4.00 1 Special Use Site R e e e e e e e e e e e e e e e e e e e X
X
(renova-
Corona Senior Center 1.14 1 Special Use Site tion) e e e e e e e e e X X X X
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X (art
Historic Civic Center 3.90 1 Special Use Site center) e e e e e e e e e X X
X
(renova-
Historic Civic Center Gym 0.57 1 Special Use Site tion) e e e e e e e e e X X
Add interpretive signage of plants and covered/shaded seating
circle. Continue to maintain the landscaped areas, soft surface
loop path, and community painted rock garden, providing
opportunities for nature access and adventure play. Restroom
is locked and outdoor faucet has no water; restroom access
Rock Vista Park 8.31 2 Special Use Site X X should be restored. X
Vicentia Activity Center
(VAC) 1.45 1 Special Use Site - - -] -] --]-|-]-]|-|-|-|-|-|-|=-|-|=-/-|-/|-]-1]-/1- X
YMCA Youth Center at
Merrill (PAL Building) 0.52 1 Special Use Site e e e e e e e e e e e e e e e e e e e e e e X
Special Use Sites Subtotals 25.70
Open Space Parks
Acquire land, design, and develop approximately 25% of the
site as an Open Space Park to serve nearby neighbors and park
visitors. Steward natural resources on the remaining acreage.
Develop interpretive features, shaded nature play features, a
shaded seating circle, a climber or similar active use option for
Oxbow Park® 23.85 1 Undeveloped Parkland X X - | - - -] -=-1-=-1]-=-1=-1-=1=1=1-= 1 - | anatural area, off-street parking, and shade. X X
OS Parks Subtotals 23.85
Undeveloped Parkland (No Recommended Improvements)
Chase Drive Utility Basin 1.86 4 Undeveloped Parkland - | - - -] -=-1-=-1]-=-1=-1-=-1-=1=1=1- | Norecommendations for development
Undeveloped Parkland
Subtotals 1.86

GRAND TOTAL

Notes:

*These projects include systemwide recommendations, and high cost or unique features (such as a bridge) that require separate cost estimates for development.

1: Due to the size and mostly undeveloped nature of the site, maintenance and design and development costs are estimated for 10% of the site. Acquisition costs are assumed for 100% of the site.
2: Development costs include master planning/designing and development of site.
3: Development costs include acquisition of land, master planning/designing and development of site.

X: indicates a deficiency or enhancement recommendation
OP: See recommendation in other plans noted. These are noted here to include in project priorities, factoring in their park and recreation value.
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Table E-2: Park Classification Comparison by Quadrant: Existing and Proposed

Quadrant 1 Quadrant 2 Quadrant 3 Quadrant 4 Total
Existing \ Proposed Existing Proposed Existing Proposed Existing Proposed Existing Proposed
Park Classification: # Sites Acres ‘ # Sites Acres #Sites | Acres  #Sites  Acres  # Sites Acres #Sites  Acres  #Sites  Acres  # Sites Acres  #Sites  Acres # Sites Acres

Regional Park - - - - - - - - - - - - - - 1 291.7 - - 1 291.7
Citywide Park 1 43.5 1 435 1| 205 1| 20.5 2 73.1 2 73.1 - - - - 4| 137.2 137.2
Community Park - - 1 13.7 1| 14.0 1| 14.0 2 33.2 2| 332 1| 213 1 21.3 4| 684 5| 82.1
Neighborhood Park - Multi-Use 7 44.7 6 31.1 3| 16.9 3| 16.9 - - - - 3 21.2 3 21.2 13 82.8 12 69.2
Neighborhood Park - Basic 2 8.1 2 8.1 3| 123 4| 254 3 23.3 4| 26.5 3 8.7 5 16.6 11 52.4 15 76.5
Pocket Park 2 0.4 2 0.4 1 0.2 1 0.2 - - - - - - - - 3 0.6 3 0.6
Special Use Site 9 17.4 9 17.4 2| 213 1 8.3 - - - - - - - - 11 38.7 10 25.7
Open Space Park - - 1 23.9 - - - - p - - - - - - - - - 23.9
Undeveloped Parkland 1 23.9 - - - - - - 3.2 - - 4 014 1 1.9 6| 3285 1.9
Total 22 138.0 22 138.0 11 | 85.3 11| 85.3 8 132.8 8| 132.8 11 52.5 11| 352.7 52 | 708.5 52 | 708.5
Table E-3: Recreation Amenity Comparison by Quadrant: Existing and Proposed
Quadrant 1 Quadrant 2 Quadrant 3 Quadrant 4 City Total
2023 Proposed 2023 Proposed 2023 Proposed 2023 Proposed 2023 Proposed
Amenity Number of  Number of = Numberof Number of | Number of Numberof Numberof Numberof Numberof Number of
Category Amenity Amenities Amenities Amenities Amenities | Amenities Amenities = Amenities Amenities Amenities Amenities
Sports Fields Soccer Field - 2 -- 1 15 15 -- - 15 18
Softball/Baseball Field 12 12 5 5 10 10 5 5 32 32
Basketball Court (full or half courts) 7 7 6 6 2 3 3 3 17 18
Pickleball Court 2 17 -- 2 -- 2 10 2 12 23
Sports Courts Tennis Court 2 3 6 6 5 5 6 6 19 20
NEW Futsal Court - 1 -- 1 -- 1 -- 1 - 4
Volleyball Court (or Multi-use Court) 1 1 1 1 -- 1 -- -- 2 3
Other Courts* 2 3 -- 3 -- - -- 2 2 8
(TS AVELLTANETIN Loop Walk or Trail 2 4 4 5 4 5 1 1 11 15
Dog Park 1 1 1 1 -- 1 -- 1 2 4
Specialized Wheeled Parks** -- -- 1 1 1 1 -- - 2 2
Facilities Pump Track*** - 1 -- - -- 1 -- -- -- 2
Water Play -- 2 -- 2 1 2 1 2 2 8
Picnic Areas Picnic Shelter or Group Picnic Area 9 14 9 13 4 8 5 10 27 45
Play Areas/ Universal Play Area -- -- -- 1 -- -- -- -- -- 1
Playground Play Area 10 11 7 9 5 9 6 9 28 38
ST LI Swimming Pool 1 1 -- 1 -- -- -- -- 1 2
Total 49 80 40 58 47 64 37 42 172 243
Population 50,382 45,039 26,237 35,478 157,136
E-11
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Parkland
The proposed park system presented in Table E-2 reflects the following quadrant-based recommendations:!

Every quadrant should have:

e At least one citywide or regional park to attract people from across the city. (Adding Skyline Park to
Quadrant 4 achieves this goal.)

e At least one community park. (Developing Brentwood in Quadrant 1 as a Community Park achieves this
goal. Refer to Table E-1 for elements recommended to add to Brentwood.)

e At least one multi-use park. (Long-term, assess options to add a Multi-use Neighborhood Park in
Quadrant 3, or redevelop Jameson Park to include active uses; however, two community parks within
Quadrant 3 also accomplishes this goal.)

e At least one special use site, open space park, or trail access.

New neighborhood parks and/or expanded recreation uses of existing sites should be pursued to serve nearby
neighbors:

e Add facilities to Griffin Park to convert it to a Basic Neighborhood Park in Quadrant 2.

e Add the Gilbert Detention Basin as a Basic Neighborhood Park in Quadrant 3. This property is currently
owned by the City and is improved with landscaping and a walking loop. Limited improvements are
recommended, including adding signage and natural play elements such as logs, boulders, and other
climbable features will formalize the space as a park.

e Add the Lemon Heights Detention Basin as a Basic Neighborhood Park in Quadrant 4. This property is
currently owned by the City and is improved with landscaping but is fenced/does not allow access.
Adding signage, access, natural play elements and a small shaded picnic area and, if feasible, a small
footprint sports court will increase recreation opportunities in this area.

e Add the Taylor Detention Basin as a Basic Neighborhood Park in Quadrant 4. This property is currently
owned by the City but is not improved with landscaping or other facilities. Adding landscaping, signage,
natural play elements and a small shaded picnic area and, if feasible, a small footprint sports court will
increase recreation opportunities in this area.

Systemwide (not Site-Specific) Facility Recommendations

Numerous factors went into the identification of recommendations for each site, the first of which is community
input.

Parks and Recreation Needs Community Survey

To collect input on community members’ recreation needs, an online survey was conducted during the fall of
2022. (See Chapter 3.) The survey included an open-ended question that asked respondents to describe the
types of improvements they would like to see in specific parks. These responses were scanned to identify
additional recreation amenities and facilities desired in each park. Table E-4 summarizes results. Any capital
improvement project mentioned more than once for each site is included in the table. Comments were reviewed
and consolidated for both park-specific and community wide needs. In many cases, items that are requested in
multiple parks (e.g., dog parks) may not be recommended to be added in that individual park, but it would be
recommended to be added to the quadrant where that park is located.

1 Refer to Appendix D for Park Design Guidelines associated with a particular park classification, and Table E-1 for
recommendations pertaining to individual parks.
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Four key recreation features were consistently desired by residents in the community engagement process:
additional water play options, dog parks, pickleball, and pump tracks. In addition, residents often mentioned the

need for additional comfort amenities in the form of shade and lighting.

Table E-4: PRMP Community Needs Assessment Survey
Q: What would you like to see improved at this park? N:529

1 Auburndale Park Dog park area
Fence

4 Border Park Lighting
Pickleball courts
Dog Park

1 Brentwood Park Shade sails

Lighting

Water feature (spray pad, etc.)
Seating and picnic areas

4 Buena Vista Park Shade
Playground surfacing

Butterfield Park Improved dog park area

Chase Park Shade
Playground surfacing

3 Citrus Park Landscape improvements (better grass, add artificial turf, flowers)

Dog park
Shade
Outdoor fitness equipment

2 City Park* Sports fields (baseball, softball, soccer)
Soccer field

Improve skate park

Pool

2 Cresta Verde Park | Water feature
Shaded picnic area/tables

3 Eagle Glen Park Pickleball court(s)
Shade
Playground surfacing

3 El Cerrito Sports Dog Park

Park Pump track
Pickleball court
Splash pad

1 Fairview Park Improved restroom
Dog park

Walking track/trail
Upgraded playground

1 Husted Park Fence around tennis court
Shade for playground area
3 Jameson Park Dog park

Pickleball court
Speed bumps added to parking lot

2 Kellogg Park Shade
BBQ grills
Improved restrooms
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Table E-4: PRMP Community Needs Assessment Survey
Q: What would you like to see improved at this park? N:529

1 Lincoln Park Accessible playground/update playground surfacing
More parking

Shade/Shade over playground

Fence between park and street

Lighting
4 Mangular Park Shade over playground
Pickleball courts
4 Mountain Gate Dog park
Park Shade

Improved baseball field

Additional restroom closer to the playground area
Pickleball court(s)

Pump track

Repave Tennis court

1 Ontario Park Lighting

Shade over playground

Playground surfacing

Water feature (splash pad/play area)

2 Parkview Park Enhance seating
Shade
Improved restroom

2 Promenade Park Shade over playground
Splash pad
Pickleball court

4 Ridgeline Park Dog park
Shade
Better playground

2 Rimpau Park Basketball courts
Dog park

River Road Park Removal/improvement of abandoned water space

Rock Vista Park Pump track
Lighting

3 Santana Park Bike park/Pump track

Dog park

More seating (picnic tables, benches)
Shade/shade over playground
Pool/water features

4 Serfas Club Park Lighting

Shade

More seating (benches, picnic tables)
Accessible swings (children, adult)
Dog park

Improved restrooms

1 Sheridan Park Skate park

Sierra Bella Park Shade/shade over playground
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Table E-4: PRMP Community Needs Assessment Survey
Q: What would you like to see improved at this park? N:529

RECOMMENDATONS

3 Spyglass Park Dog park
Pickleball / bocce ball courts
1 Stagecoach Park Shade/shade over playground
Replenish wood chips
2 Tehachapi Park Lighting
Shade over playground
Replace picnic tables under pavilion
Victoria Park Water park
Village Park Shade/Shade over playground
Splash pad
All No Park Name Dog park
Submitted Frisbee golf
Shade
Pickleball courts
Pump Track

Water feature/pool
More play features for toddlers
Lighting

* For City Park, a separate survey and needs assessment that was conducted as part of the City Park master planning
process, with additional feedback and comments. That information, along with information from this survey, was
incorporated into the concept plan.
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Level of Service (LOS) for Facilities

As the outreach findings above suggest, it is important to provide the right amount, types, and variety of
recreational facilities in parks—as well as facilities in good condition--to meet community needs. However, the
City cannot and should not provide a dog park or sprayground, for example, in every single park even if
requested by residents. For this reason, most cities use a level of service (LOS) metric to guide the amounts and
types of facilities provided across the entire park system.

Below, Table E-5 proposes new facilities LOS guidelines to guide City staff when developing new parks and
expanding or renovating existing parks in Corona. Proposed guidelines are based on the analysis of existing
service levels, needs for new parks and facilities to serve gap areas, trends that show whether participation is
intended to increase/decrease over time, deficiencies identified through park assessments and design
guidelines, community feedback on desired amenities, capacity of sites to add recreation facilities, and best
practices in providing outdoor and indoor facilities. Each of these factors was considered in determining whether
the proposed guidelines should be increased, decreased, or remain the same. Where guidelines were increased,
the numbers of facilities needed typically factor in the desired number and distribution of facilities across the
city, including where new facilities will be added to new parks.

These numbers are presented as targets to guide more detailed site master planning and facility designs. Actual
numbers developed may vary due to additional site-specific analysis and public feedback at the time parks are
renovated or new parks are developed.?

2 2020 population (157,136 residents) is the latest available data at the Census block level and provides the most accurate
population count that allows for quadrant level estimates. This estimate is similar to the total population estimate in the 2021
American Community Survey 5-year Estimates (157,844). The estimate used is also very similar to the most recent, 2022,
population estimates from the California Department of Finance (156,778).

The 2033 population forecast parallels the City’s General Plan 2020-2040 Technical Update Draft EIR population projections,
which anticipated a population of 172,300 in 2040. An annual compounding growth rate assumption of 0.46 percent was
used to estimate population the 2033 population, for this 10-year plan.
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Table E-5: Facility Level of Service (LOS) Guidelines and Future Needs

Add 2 to Quadrant 1 (i.e., Fairview and Stagecoach Park),

i 1 1 1 1
SF?;rdt; Soccer Field > / 0,476 / 9,300 3 and at City Park (Quadrant 2) as part of the Master Plan.
Softball/Baseball Field 32 1/ 4,911 1/ 5,300 -- --
1 — ; ;
Basketball Court 17 1/ 9,243 1/ 9,300 1 Add 1 court at a citywide or community park in Quadrant

3.

Add 1 in Auburndale Park per current plans, add 2 each in
Quadrants 2 and 3 (in paired sets), reduce the number at
Border Park (Quadrant 4) to 2, and add 12-16 as a
Pickleball Court 12 1/ 13,095 1/ 7,300 11 tournament style facility in a community or citywide park
such as Butterfield Park, resulting in at least 2 courts in
each quadrant, including 1 quadrant with a tournament

Sports style facility.
Courts Reconfigure 1 of the previous tennis courts at Border
Tennis Court 19 1/ 8,270 1/ 8,400 1 Park (which was converted to pickleball) back to a tennis
court.
Futsal Court - 1/ - 1/ 42,000 4 Add 1 futsal court in each quadrant.

Volleyball Court (or

Multi-use Court) 2 1/ 78,568 1/ 55,700 1 Add 1 volleyball court in Quadrant 3 or 4.

Add 1 other courts in Quadrant 1, 3 other courts in
Other Courts* 2 1/ 78,568 1/ 21,000 6 Quadrant 2 (including a handball court at Promenade),
and 2 other courts in Quadrant 4.

Add Loop Walk/Trails at Butterfield, Brentwood, Eagle

Loop

Walk Loop Walk or Trail 11 1/ 14,285 1/ 11,200 4 Glen, and Ridgeline.
Specializ Dog Park 2 1/ 78,568 1/ 42,000 2 Add 1 dog park in Quadrant 3 and 1 in Quadrant 4.
od Wheeled Parks** 2 1/ 78,568 1/ 83,500 0 --
Opportu Provide two pump tracks in Corona, dispersed so that
nities Pump Track*** - 1/ - 1/ 83,500 2 approximately half of the community may be served by
each.
10-5-23 DRAFT F-17
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Table E-5: Facility Level of Service (LOS) Guidelines and Future Needs

Add 1 to Quadrant 1 (Victoria Park) in 2024. Add 1 to
Quadrant 2 (City Park). Provide 1 additional sprayground
Water Play 2 1/ 78,568 1/ Vg 6 in each quadrant beyond this, for a total of 2 in each
quadrant.
Picnic Picnic Shelter or Add to parks as indicated in Table E-1.
Areas Group Picnic Area 27 1/ 5,820 1/ 3,800 18
Universal Play Add at City Park or at another centrally located site.
Areg**** - 1/ - 1/ 166,900 1
Playgrou Add nature play at 3 existing detention basins. Add a
nds significantly expanded play area at Butterfield when it is
renovated, and add play features to Eagle Glen, Parkview,
Play Area 28 1/ 5,612 1/ 4,400 10 Jameson, Griffin, and Spyglass Parks (see Table E-1).
Pool Swimming Pool 1 1/ | 157,136 1/ 83,500 1 Add a pool as part of the City Park Master Plan.

* E.g., handball courts, fitness court, shuffleboard, bocce, badminton, horseshoes. Any walled courts should be designed with one flat wall (no sidewalls for handball courts)
and positioned so they do not obscure visibility from the street.

** Some bike and skate parks may allow for combined bike/skate uses.

*** pump tracks may be combined with or met with other bike skills course facilities (such as a BMX track).

**** While Lincoln Park and Santana Park have playgrounds with inclusive elements, no full universal, all-inclusive playground exists in the community.
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Systemwide Recommendations

Based on community feedback, LOS guidelines, and best practices in parks and recreation, the PRMP identified
additional facilities discussed below that are needed to diversify and enhance recreation across the park system.
These include the six items noted repeatedly through public outreach, along with a universal, all-inclusive
playground to make play opportunities more accessible in Corona. In addition, the City has undertaken two
parallel and major initiatives that reflect a systemwide focus: The Trail Master Plan Phase Il and comprehensive
Urban Forestry initiative, which will further support recreation uses systemwide.

The recommendations for these systemwide park features are summarized separately in the first rows of Table E-
1; however, the specific park in which these features should be located is not prescribed. Rather, site criteria and
the types of parks (or quadrant) in which such a feature should be located are recommended. More detail is
presented in Table E-6 below.

Table E-6: Systemwide (Not Site-Specific) Recreation Recommendations

Park Feature Location Recommendations

Splash/Spray Ideally at Citywide | Criteria:

Pad or Community e Locate splash grounds and spray pads in accessible parks
Park, but may be with nearby parking.
located at any e Provide shade and seating nearby.
park type

2023 Existing Conditions: There is one sprayground in Quadrant 3
and one in Quadrant 4.

2033 Recommendation: One sprayground will be added to Quadrant
1 (Victoria Park) in 2024. One splashpad is proposed in Quadrant 2 as
part of City Park renovation. Provide four additional spraygrounds, so
that each quadrant will have two, for a total of eight citywide.

Dog Park Ideally at Criteria:
Citywide, e Provide % to % acre for separated off-leash dog areas, with a
Community, or permeable surface/soil, dog waste dispensers, drinking
Special Use Park, water for dogs and people, seating, and shade.
but may be e Buffer from surrounding properties and sensitive
located at any environmental resources.
park type

2023 Existing Condition: Quadrants 1 and 2 have existing dog parks.

2033 Recommendation: At a minimum, provide a total of four dog
parks in Corona, with one located in each quadrant. Add a dog park
in both Quadrant 3 and Quadrant 4. If a dog park is located near the
city limits rather than in a centralized location, a second dog park in
that quadrant may be warranted.

Pickleball Citywide or Criteria:
Community e Site pickleball courts as pairs. Provide at least one
tournament-style, lighted facility, with a minimum of 12-16
courts.

e Site outdoor pickleball courts at least 350 feet away from the
nearest residence, and 500+ feet away whenever possible.

e Require existing pickleball court located within 350-500 feet
from a residence to have sound studies conducted prior to
renovation to consider noise impacts.
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Table E-6: Systemwide (Not Site-Specific) Recreation Recommendations

Park Feature

Location

Recommendations

e Tournament-Style Facility Criteria:
e Provide adequate seating, with shade around perimeters
and within the complex.
e Restrooms
e Adequate parking
e Coordinate site planning and features with community
input from the pickleball community.

2023 Existing Conditions: There are two courts in Quadrant 1 and 10
courts in Quadrant 4.

2033 Recommendation: Develop one pickleball overlay on the tennis
courts in Auburndale Park. Add two pickleball courts in Quadrant 2
and two in Quadrant 3. Reduce the number at Border Park (Quadrant
4) to 2, and add 12-16 as a tournament style facility in a community
or citywide park such as Butterfield Park, resulting in at least 2 courts
in each quadrant, including 1 quadrant with a tournament style
facility.

Pump Track

Ideally at Citywide
or Community
Park, but may be
located at any
park type

Criteria:

e Design a pump track with dirt or paved rollers and berms to
be ridden without pedaling.

e Provide shade and seating nearby.

e Consider additional bike skills features, such as paved loops
for tricycles.

e Locate these in new parks or existing parks with
underutilized areas with topography.

2023 Existing Conditions: No pump tracks currently exist in the
community.

2033 Recommendation: Provide two pump tracks in Corona,
dispersed so that approximately half of the community may be
served by each and providing features that differ at the two locations
to increase variety and to respond to site conditions as determined
in construction documents. Quadrants 1 and 3 have been
preliminarily identified, as they contain larger parks that may
accommodate this use; however, locations will be based on future
identified site capacity and may alternatively occur in other
guadrants.

Universal, All-
Inclusive
Playground

Citywide or
Community Park

Criteria:

e Provide a large, destination play area with unique play
elements designed for all ages and abilities.

e Address stimulation for multiple senses (tactile/touch;
auditory/hearing; visual/sight; gustatory/taste;
olfactory/smell; proprioception [body awareness]; vestibular
processing [understanding changes in location, orientation in
space, and balance]; and interoception).
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Table E-6: Systemwide (Not Site-Specific) Recreation Recommendations

Park Feature Location Recommendations
e Provide parallel play elements with different levels of
challenge.

e Provide shade over activity and seating areas.

2023 Existing Conditions: While Lincoln Park and Santana Park have
playgrounds with inclusive elements, no fully inclusive playground
exists in the community.

2033 Recommendation: Add a large universal, all-inclusive
destination play area. Ideally provide it in a centralized location, but
it may be located where space is available in a citywide or
community park.

Lighting All park types Criteria:
(safety lighting) e Provide pedestrian-scale lighting for safety.
e Provide lighted sports fields and courts (where appropriate)
Community and to extend play.
Citywide Parks
(sports facility 2023 Existing Conditions: While many Corona parks have some
lighting) lighting, additional lighting is warranted as sites are redesigned and
refreshed.
2033 Recommendation: Integrate lighting for safety in parks. Use
lighting where appropriate to extend the recreation use of outdoor
facilities in community parks, citywide parks, and special use parks.
Shade All park types Criteria:

e Prioritize shade at playgrounds and seating areas.
e  For playgrounds:
* Use a combination of shade covers and trees to provide
coverage of equipment.
*  When full coverage is easily achievable and economical,
use a multi-panel structure to keep area open.
* Install shade as playground equipment is replaced or
integrate shade into playground design.
* Consider adjacent seating areas for caregivers and provide
shade accordingly.

2023 Existing Conditions: Shade is provided over some, but not all
playgrounds and few seating areas in Corona.

2033 Recommendation: Prioritize the implementation of the Urban
Forestry Management Plan and installation of shade in conjunction
with site redesigns and facility replacement.
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Recommended Additions (Acquisition, Design, and Development Guideline

Deficiencies)

Well-designed parks have a variety of amenities and facilities to support the function of the park based on its
park type. However, funding deficiencies, neighborhood demand, and other circumstances may have influenced
how existing parks were designed in the past. Some existing sites have limited recreation value because of their
limited development. For this reason, the PRMP makes recommendations for site enhancements and additional
facilities by comparing site amenities and facilities to desired elements by classification.

In Appendix D, the Acquisition, Design, and Development Guidelines provide direction for park acquisition,
design, development, and renovation by park classification.? For each park classification, the guidelines identify
Prioritized Recreation Elements, which represent minimum features that all parks within a specific class should
include. The Prioritized Recreation Elements were compared with the Park and Facility Inventory (Appendix A) to
identify missing features for each park facility. Since the design guidelines address some elements not
inventoried, this information was augmented by site assessment data.

The recommendations in Table E-1 show elements that are missing or not designed according to the desired
scale, size, or uniqueness noted in the Acquisition, Design, and Development Guidelines. An X indicates a
recommendation either 1) to add the feature because it does not exist, or 2) to significantly enhance a facility
when the item reaches the end of its useful life.

The methodology below describes the process by which recommendations were developed.

e Sports Fields: An “X” indicates that the existing site does not have any sports fields (backstops, soccer
fields, and softball/baseball fields). To meet the basic intent of that park type, sports fields should be
added. See the Level of Service recommendations for more direction on the specific types of sports
fields that are needed. In particular, the City of Corona has sufficient baseball and softball fields, so new
fields should include soccer fields, or other types of multi-use sports fields that can accommodate sports
such as lacrosse or cricket.

e Sports Court: An “X” indicates that the existing site does not have any sports courts. To meet the basic
intent of that park type, sports courts should be added. Sports courts can include basketball courts,
pickleball courts, tennis court, futsal courts, volleyball courts, or other sports courts, like handball,
fitness courts, shuffleboard, bocce, badminton, etc. See the Level of Service recommendations for more
direction on the specific types of sports fields that are needed. Note: while existing half basketball courts
were counted as served, full basketball courts are preferable.

e Challenge Facility/Activity Station: An “X” indicates that the park does not include an active
use/challenge facility (such as par course, outdoor fitness equipment, climbing wall, skate spot, bike
pump track, zip line) or a smaller-scale activity stations (such as outdoor table tennis, outdoor chess,
badminton, parkour, obstacle course, and climbing spire) to respond to new trends and diverse
recreation needs. These augmentations are recommended at various sites to add interest and variety
and encourage park activation.

o Loop Walk or Trail: An “X” indicates that the while the site may contain sidewalks and walkways, no
contiguous loop path or trail exists. To meet the basic intent of that park type, a closed loop path should
be added with a target size of at least % mile. The trail should include pedestrian lighting and mileage
markers.

3 The City also maintains separate facility specifications for playground equipment, comfort amenities, and shade that are
consulted when selecting amenities and facilities for parks.
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e Picnic Shelter or Group Picnic Area: An “X” indicates that a park does not have a picnic shelter or group
picnic area. To meet the intent of that park type, picnic shelters or group picnic areas with sufficient
shade should be added. Sizes may vary based on park type and location.

e Play Area: An “X” indicates that the site does not include a play area, or the play area is significantly
undersized for that park type. To meet the basic intent of that park type, a play area should be added or
enhanced in a way that is consistent with the Design Guidelines when the existing play area reaches the
end of its useful life. For example, Butterfield Park, as a citywide park, should have a large, thematic
playground with universally accessible features. The existing play area does not meet this intent. Upon
replacement it should be upgraded to meet the design guideline.

e Art, Cultural or Interpretive Features: An “X” indicates that the site does not include an art, cultural or
interpretive feature, based on the Park and Facilities Inventory (Appendix A) and augmented by site visit
information. To meet the basic intent of that park type, art, cultural, or interpretive features should be
added, consistent with the character of the park, surrounding neighborhoods, and local history. Such
features could include public art (sculptures, paintings, decorative features, etc. in parks and community
centers), murals or mosaics reflecting local history and context, exhibits integrated into park
features, unique building architecture, playgrounds and facilities that integrate art within play, historical
or commemorative plaques and memorials, interpretive signage or kiosks (providing info about the local
environment, nature, history, culture), nature interpretive features (viewpoints with seating, habit
viewing areas, viewing scopes).

e Restroom: An “X” indicates that the site does not include a publicly accessible restroom based on the
Park and Facilities Inventory (Appendix A) and augmented by site visit information. To meet the basic
intent of that park type, permanent restrooms should be added.

e Parking Lot: An “X” indicates that the site does not include off-street parking (a parking lot) or that the
existing parking lot should be enhanced (i.e., paving a gravel parking area), based on the Park and
Facilities Inventory (Appendix A) and augmented by site visit information. To meet the basic intent of
that park type, parking solutions should be identified to support open space parks and trail access points
(as discussed in the Trails Master Plan — Phase IlI) and enhanced at existing parks where paving is lacking.

e Shade: An “X” indicates that the site does not include a shade structure based on the Park and Facilities
Inventory (Appendix A) and augmented by site visit information. To meet the basic intent of that park
type, shade should be added, consistent with systemwide recommendations to provide shade first over
play areas and seating areas, and additional tree canopy as feasible.

In addition to the categories noted above, parks were evaluated by design guidelines to consider needs for
additional open turf areas/lawns, gathering areas and social spaces, event space, specialized opportunities, and
programmable facilities. No additional elements are recommended for existing parks in these categories.
However, some new sites will need these elements.

Recommended Improvements (Park Experience Score Deficiencies)

The 2022 Park Experience Assessment (described in Chapter 3) assessed all existing parks in 20 categories
related to park safety, comfort, connections, identity/character, and fun/variety (see Appendix B). Sites receiving
a low score of 2 or 3 (on a scale ranging from 2 to 10) are recommended for improvement within the next 10
years. The recommendations are represented by a checkmark in the category where improvement is needed.

Below is a highlight of the issues associated with the low scores, as well as potential recommended solutions to
address concerns in 17 of the categories noted at various sites. The City is already implementing many of these
recommendations, including graffiti abatement, investing in the urban forest, and maintaining a tree inventory,
and those actions should be continued. Since capital improvements (e.g., major improvements, renovations, or
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facility additions) typically are funded through different funding sources than operations (routine maintenance
and minor repairs), these recommendations are noted separately.

Safety

Visibility/Sight Lines: Visibility into parks, along paths, and out from parks is an important safety feature that
helps users see into parks and feel seen while using parks. Good visibility helps to easily identify paths into and

out from parks. Sight lines should lead the user along paths and throughout the park, ideally requiring little to no

signage. Improvements to existing parks with low scores might include:

Operational Recommendations:

Implement regular tree and shrub pruning and landscaping maintenance to support visibility and site
lines through the park. Prioritize visibility affecting entrance and exits.

Ensure that trees maintain proper overhead clearances, limbs do not interfere with paths of travel or
cause other obstructions.

Capital Recommendations:

When renovating a site, consider the placement of any new buildings or other obstructions. Follow
Crime Prevention Through Environmental Design (CPTED) guidelines in the placement of new or
renovated facilities. Where feasible, ensure that all facilities are visible from an adjacent road, parking
lot, or path to support safety patrolling. Avoid facilities that create blind spots that support nuisance
behaviors.

Comfort
Shade/covered area: Shade is essential to support the health and comfort of park visitors, plus ensure the
functionality of elements that may be too hot to use. Suggested improvements include:

Operational Recommendations:

Periodically inspect and repair existing shade structures, e.g., sails, beams, roofs, surfaces, seating, etc.
Plan for and provide a regular maintenance program for city trees. New and existing trees will require
different levels of care and maintenance throughout their lifespan such as pruning, irrigation
adjustments, pest inspection and abatement, etc.

Capital Recommendations:

Integrate shade such as sails, canopies, umbrellas, or other structures. Prioritize areas used more
frequently during the daytime for play and leisure, e.g., play equipment, seating at ballfields, seating,
picnic areas, etc.

Invest in expanding the tree canopy: A well-planted and maintained tree will provide shade and long
outlast most shade structures or sails and provide many additional benefits to park users (improve air
quality, abate excessive stormwater events, etc.), as well as provide habitat for urban wildlife.

Rest area/seating: Providing rest areas and seating is a critical part of any successful park. Seating allows for
gathering, rest, pause and reflection, for both young and old.

Operational Recommendations:

As with other amenities, maintain seating in good working order and repair, refurbish, or replace as
necessary.

Capital Recommendations:
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e Provide adequate tables and seating in parks by anticipated number of users and/or in obvious places,
e.g., along walking paths, at playgrounds, for spectators, etc., but also in passive areas.

e Provide multiple types of seating (e.g., with no back, with back, moveable, seatwalls, benches,
Adirondack chairs, plop benches) and of various materials wherever possible (wood, metal, poly-coated,
concrete) across parks to be inclusive of all types of park users.

e Integrate seating areas, plazas, small amphitheaters, outdoor stages, outdoor classroom, outdoor café-
style moveable tables and chairs, seating circles or rings, and similar diverse seating spaces to support
rest, relaxation, and programming.

Attractive landscaping: Attractive landscaping contributes to park aesthetics along with the well-being and
peace of mind for park visitors. Improvements may include:

Operations Recommendations:
e Maintain and irrigate park landscaping to provide green, attractive parks.
Capital Recommendations:

e Replant and restore areas with landscape deficiencies to add variability, such as interchanging open turf
areas on slopes for plantings. Use native plants, wherever possible, that can be naturalized and require
fewer resources e.g., irrigation, fertilizer, mulch over time.

Connected

Welcoming entryf(ies): Entries provide identification of the park itself, and where to enter or exit. They should
also provide a sense of welcome and of the identity or character of the park. Often this is presented with open
walkways, signage (both monument/identification signage, as well as regulator signage in English and Spanish).
The location of signage is important for visibility and with consideration for what mode of travel the user arrives
by (car, bike, pedestrian). However, lighting, unique landscaping, and a gateway can also contribute to a
welcoming entry. Improvements may include:

Capital Recommendations:

e Provide or improve park signage at park entries.

e Include unique landscaping at park entrances. Unique landscape supports park aesthetics and identity.
The addition of trees, shrubs, boulders, or walls are ways to distinguish an inviting park experience.

e Include lighting, especially uplighting, as an important feature at entryways to easily identify a park and
assist with wayfinding for parks open during nighttime hours.

Identity/Character

Reflect community character: Quality parks can reflect the unique demographics and diverse characteristics of
the surrounding neighborhood or community. Unique heritage, cultures, and community context can be
expressed through art, language, colors, interpretive signage, landscaping, and recreation features. Parks can
respond to the presence of different age groups by focusing on active or passive recreation, sports and play, or
respite, leisure, and low-impact recreation. Improvements include:

Operations Recommendations:

e Provide recreation programs, events, and activities in parks to showcase the different heritage and
cultures that exist throughout the community.

e Encourage nearby community-based organizations and neighborhood associations to host public or
private group events to respond to local needs.
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e Considers a memorial bench, plaque, or other dedication program as a way to involve the public in
honoring local residents.

Capital Recommendations:

e Add unique elements that are more expressive of local context. For example, provide interpretive
signage, art, gardens, and unique play or leisure features, such as futsal, hammocks, etc.

e Consider interactive features such as a graffiti wall in a park as an outlet for local “artists” to paint (which
also may discourage tagging other features).

Unique landscape/ natural features: As described in the Park Design Guidelines (Appendix D), it is important for
parks to integrate topography, landscaping, bioswales, riparian corridors, tree groves, mountain views, and other
natural features that help support ecological functions and connect residents to nature and the outdoors.

Capital Recommendations:

e Conduct natural resources and tree inventories prior to renovating or developing parks and open spaces
to preserve and protect these natural features.

e Replace expansive lawns not used for recreation, integrating unique, native, and drought-tolerant
plantings in parks.

Design theme/brand/color palette: Providing an integrated design theme and consistent color palette can give a
park a unique appearance. A pirate play structure could be enhanced by landscaping and colors that suggest a
tropical, ocean-like adventure throughout the park. A sports complex may integrate a sports-themed playground,
sports art, etc., to enhance the sports experience. [Note: Pocket Parks are not recommended to have a design
theme, because of their limited use.]

Capital Recommendations:

e When master planning a new site, identify unique features and elements that may influence the site’s
identity. Identify and invest in clear design theme and branding across each park to diversify park
experiences.

e Provide art, interpretive features, and unique branded elements in Community Parks, Citywide Parks,
and Special Use Sites. Provide an allowance to integrate branding in other parks to distinguish City parks
and part of the Corona standard.

Sustainability: With climate conditions growing more extreme, and a higher demand for fewer natural resources,
Corona needs resilient and sustainable parks that use resources wisely. Use of recycled water and materials,
solar features, climate sensitive and drip irrigation systems, water and power conservation features, and even
landscaping practices that reduce evaporation introduce conservation and sustainability into parks. Parks also
may respond to climate change through design for both drought and floods, storms and fires, and urban heat.
Many steps toward sustainability could be taken to ensure parks continue to serve the community into the
future, with a lesser demand on community resources. Improvements may include:

Operational Recommendations:

e Ensure maintenance protocols include low mow and no mow areas, bioswale and nature resource

stewardship, as well as periodic tasks such as pruning for wildlife protection and the clearing of drainage
ways to prevent flooding.

Capital Recommendations:
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e Plant trees across the City’s parks. This investment will support shade, air quality, stormwater reduction,
urban wildlife habitat, and energy savings especially near buildings.

e When developing and restoring parks, invest in materials that demonstrate a longer lifespan and
durability or are more suitable to use in outdoor temperatures and direct sunlight.

e Provide water-saving features in parks, including low flow toilets, smart irrigation technology, and
drought-tolerant plantings.

Fun/Variety
[Note: Pocket Parks are not recommended to support varied uses, unique recreation features, or active and
passive uses, because of their small size limited recreation use.]

Varied recreation options: Few parks or facilities target one group, only one culture, or just one interest.
Appropriate to their park classification, parks should support a variety of activities and options for different ages
and interests to recreate. A site that functions as a tot lot—only providing play equipment for children ages 2-
5—clearly does not well-serve all surrounding neighbors. Sites with limited recreation features may need
improvements:

Capital Recommendations:

e Following design and development guidelines, add features to the park to serve more ages or interests.
The numbers, types, and scale will vary depending on park classification.

Unique recreation features: While Design Guidelines describe the types of development required and
appropriate in parks by classification, there is great leeway in the style and types of features provided. Corona
desires unique parks and the opportunity to experience different recreation activities when visiting different
parks across the city. However, many neighborhood parks have a similar type of post-and-lintel play equipment,
a basketball court, and open turf. A greater variety of recreation features, such as obstacle courses, ziplines,
climbing walls, pump tracks, skate spots, community gardens, game tables, outdoor exercise equipment,
pickleball courts, walking loops, nature play and wildlife observation areas, etc., would better address recreation
needs across the city. Improvements may include:

Capital Recommendations:

e Following design and development guidelines, introduce unique recreation features in the park. The
numbers, types, and scale will vary depending on park classification.

Active vs. passive recreation: \Within the park system, it is appropriate for parks to specialize in active recreation
(e.g., a sports park) or in nature-based recreation (e.g., a trailhead or open space areas). However, most Citywide
Parks, Community Parks, and multi-use Neighborhood Parks intentionally balance active and passive recreation
to attract a greater variety of visitors. Active recreation options typically include more formal recreation like
organized sports e.g., softball, soccer, tennis, etc. but also skateboarding. Passive recreation typically includes
things less formal like picnicking, reading, birdwatching, or photography, etc. [Note: Special Use Sites are not
required to balance active and passive uses; recommendations note where having both would be advantageous.]

Capital Recommendations:

e Add an active recreation facility to parks that only support leisure or play. Add natural elements and
respite features in parks that primarily support sports and other active uses. The numbers, types, and
scale will vary depending on park classification.
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Flexible/multi-use facilities: Both indoor and outdoor facilities may be designed as flexible spaces that spark
creative uses and/or accommodate a variety of recreation activities. Examples of these “flexible” elements and
facilities include sports field overlays; multi-use rectangular fields lined for football, soccer, and lacrosse; and
sports courts striped for tennis and pickleball. Open lawns can be used for sunbathing, picnicking, playing catch
or frisbee, holding informal sports practices, hosting community events, and other uses. Trails can be designed
for various hard-surfaced uses (e.g., bikes, strollers, skateboards, rollerblades, scooters, and wheelchairs) or soft-
surfaced trail activities (e.g., jogging, nature strolls, hiking, mountain biking, and equestrian use.

Capital Recommendations:

e Add multi-use element or renovate an existing feature to accommodate a greater variety of uses. For
example, renovated tennis courts may include removable netting so they can be used for futsal and
pickleball.

Maintenance Levels

All park sites require some type of routine and preventative maintenance to take care of City assets and
landscaping. However, parks with higher levels of use, specialized facilities, reservable facilities, and organized
programs/events typically require a greater level of maintenance. Recommendations consider the level of
maintenance that developed park areas should receive (standard or enhanced) after completion of
improvements (on existing parks) or after development (for new parks). Table E-7 notes these maintenance
levels.

For each site, the PRMP recommends the level of maintenance that developed park sites should receive
(standard or enhanced) to ensure that new and existing parks are kept clean, green, and in good condition. All
sites receive at a minimum a standard level of care to maintain developed and natural areas. Some sites also
receive a greater level of maintenance as noted below.

e Standard: The standard level of maintenance includes monitoring, inspection and care of recreation
facilities, park amenities, natural resources, and landscaping for all parks with regular use. This includes
routine and preventative maintenance, plus routine hazard monitoring, and basic stewardship and
beautification for landscaping, trees, and other natural resources.

e Enhanced: Enhanced maintenance is needed at highly visible, heavily used sites that include specialized
assets, recreation programming, or events. These sites receive priority during peak use times, as well as
special attention for set-up and clean-up following reserved uses, programming, and events.

Maintenance levels are largely determined by the park type; however, certain facilities within parks, such as
activity buildings, game-quality sports fields, and reservable spaces would require enhanced maintenance levels.
Sites with extensive natural resources may require additional attention to natural resource stewardship,
restoration, or management. See Table E-7.
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Table E-7: Maintenance Levels

Routine Tasks

Appendix E: Recommendations

Occasional Tasks

Application

Routine and Preventative Maintenance

Standard e Basic landscape and natural resource o Graffiti and vandalism removal or Parks with regular
maintenance for safety and aesthetics repair use (e.g.,
e Monitoring and inspection e Amenity and facility repair neighborhood parks
o Litter pickup e Dumping and hazards removal and open space
e Routine and preventative care for site e Tree canopy protection parks). Specialized
furnishings and facilities e Pruning for fire prevention care is not needed.
e Restroom cleaning
o Trail and pathway clearing
Enhanced o All tasks in “standard” level, but on a more ® Repair of major facilities Parks with
frequent basis e Program/event/reservable facility specialized assets,
e Specialized facility maintenance (e.g., preparation, setup, or cleanup buildings and

splashpad)

o Sports field turf irrigation and management

o Janitorial care of buildings (e.g., community
center)

e Care of floral and botanical plantings,
weeding, pruning where applicable

e Contractual inspections

heavier or more
frequent use,
including events and
programs (e.g.,
citywide parks,
community parks,
and applicable
special use sites)
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APPENDIX F

Financial Sustainability Strategy

A critical component of the Corona Parks and Recreation Master Plan was
the development of a financial sustainability strategy for recreation services.
While not always a component included in a Parks and Recreation Master
Plan, the City of Corona opted to include this element in the scope of work
to dig more deeply into financial costs of operation and develop strategies to
ensure longevity in the system. Over the years, especially in tighter economic
times, the City (like many communities in Southern California and
throughout the nation) has not had sufficient funds available to refresh and

Cities with high-
performing parks and
recreation facilities seek
out and embrace
responsible financial and
service management
practices.

replace amenities and facilities as they age, resulting in a significant backlog

of deferred maintenance. The lack of operations funding also has affected the City’s ability to provide
recreation programs and events, especially where concerns about program affordability have resulted in
lower activity fees for residents but higher costs for the City to cover in expenses.

Financial sustainability involves the City: 1) proactively analyzing the cost of doing business; 2)
identifying cost savings; 3) seeking out partnerships that have reciprocal benefit; 4) divesting of services
that do not align with mission or waste resources; and 5) generating revenues when and where
appropriate in order to reinvest in important services and the maintenance of infrastructure, which is
often underfunded. Ultimately, this financial sustainability philosophy provides a foundation from which
all investment and spending decisions, and funding strategies are built.

Corona’s Financial Sustainability Strategy was developed in 2022-23 with guidance from 110%, a
consulting firm that works specifically with city departments to refine their park and recreation
programming costs of services. The process included defining a baseline measurement of the cost of
services, evaluating the balance between tax subsidy and fees/charges, and defining a new fee
philosophy for the Corona Community Services Department’s funding strategies. As part of this process,
110% worked for more than 50 hours with Community Services Department staff to collect and analyze
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data and historical information on Department revenues and expenditures and attributing unique
expenses to individual services. In addition, 110% led multiple workshops and work sessions with both
staff and the Parks and Recreation Commission to discuss the financial sustainability philosophy, service
category identification, beneficiary of service identification, the findings from the cost-of-service
analysis, and goal setting for the future. Each of these workshops and work sessions served as
checkpoints in the process for staff and Commissioners to help define the policy and cost recovery goals
shared here.

The Financial Sustainability policy distributes services on a continuum, by service category, to
demonstrate the different pricing strategies based on the service having more community-wide benefit
versus more individualized benefit. The Financial Sustainability Strategy reflects the City’s philosophy of
funding services and is intended to be dynamic and change over time based on City resources and
priorities.

Service Categories

To provide a value-neutral analysis of the City’s existing programs and costs, City staff organized each
service and program currently provided into Service Categories. Developing Service Categories avoids a
structure that lends itself to making cost recovery decisions based upon special interests and individual
values. Rather, it creates a responsible baseline for investing taxpayer dollars towards services that
provide a general benefit to the larger population and align with the “common good,” and encourages
more revenue generation from services that have a specialized benefit for a smaller group of individuals.

To that end, rather than organizing programs and services under “like type” service areas (e.g., sports,
seniors, aquatics, parks, etc.), Corona’s parks and recreation programs and services were recategorized
to “like purpose” or service categories. This approach inherently discourages attempts to make cost
recovery decisions based upon special interests or social values and helps set the stage for defensible
and equitable allocation of subsidies.

Corona’s programs and services are organized into the following eight service categories:

1. Open Access Services include self-directed activities in parks and park areas which do not
include supervision or oversight by staff and/or volunteers. [Examples include playing in parks
or using facilities such as Playgrounds, Splash Pads, Trails, Outdoor Sports Courts, etc.]

2. Community Health & Wellbeing Services provide for the prevention and remediation of life
challenges as well as inclusionary access to target audiences. They are designed to assist
community members in maintaining their independence and provide resources and referrals to
those seeking equitable services. [Examples include programs such as Senior Nutrition Program,
Blood Drives, Vaccine Clinics, Cooling Centers, etc.]

3. Signature Events are large-scale events that appeal to a broad portion of the community
regardless of age, ability/skill, family composition, etc. and are designed to create a sense of
community among the broader Corona population. These events are highly intensive to plan
and typically occur on an annual basis. [Examples include events such as July 4" Celebration,
Summer Street Fair, Holiday Tree Lighting, Halloweekend, etc.]

4. Drop-In Activities include self-directed activities that may include staffing, supervision or
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oversight by staff and/or volunteers. [Examples include activities such as Billiards, Open Gym,
Movie Matinee, Balance & Flexibility Classes, etc.]

5. Partnered Specialized Community Events are designed to heighten community awareness of
cultures and/or specific interests. These events are frequently co-sponsored by the City and
provided in collaboration with community-based organizations. [Examples include Cinco de
Mayo Celebration, Juneteenth, Day of the Child, Relay for Life, etc.]

6. Skill-Based Activities* include classes and other led and/or instructed activities in which the
primary intent is to acquire or learn a skill. [Examples include Tissue Paper Painting, Pure Joy
Basketball Camp, Cartoon Drawing, Line Dancing, etc.]

*As of 2022, all Skill-Based Activities are associated with Beginning/Intermediate level activities, where
the intent is to acquire or learn a skill or advance a basic skill. As Corona continues to analyze services,
the City may choose to provide more individualized Intermediate/Advanced Level Activities, which
would require adding a new additional service category. More competitive or advanced level activities
may be positioned on the service continuum between categories 7 and 8 (see next section).

7. Education/Enrichment Services includes classes, clinics, workshops, and other led/or supervised
activities in which the primary intent is to provide life skills development with a focus on
education and lifelong learning. [Examples include Maker Exchange Lessons & Workshops, Play
Café, Kids Club After School Program, Preppy K & Kinder Korner, and On the Go Mobile Library
Services, etc.]

8. Reservations include space and facility opportunities for exclusive use by an individual or
group. [Examples include Sport Field Reservations, Recreation Facility Reservations, Picnic
Shelter Reservations, Library Room Reservations, Theater Reservations, Community Group
Concessions Operations, etc.]

A list of activities associated with each of these service categories, based on the participation data
from 2022 and 2023, is included at the end of this document as an attachment.

Beneficiary of Service Model

Determining the “beneficiary of services” (i.e., Who is benefiting from the service?) becomes a primary
driver in making informed and standardized pricing decisions. Following this concept, Corona Community
Services staff and Park and Recreation Commission members collaboratively ranked each service
category. The ranking starts with the category aligning most with the definition of “common good” and
progresses along the continuum to the category aligning with the definition of “individual benefit” (see
Figure F-1). By ranking all service categories in this manner, Corona can identify those services that
should receive the greatest subsidy (serving the common good) to those that may receive little to no
subsidy (providing individual benefit).

The service category ranking ranges from open access services at the top (providing the highest level of
common good) to reservations (providing the highest level of individual benefit):

1. Open Access Services
2. Community Health & Wellbeing Services
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Signature Events

Drop-In Activities

Partnered Specialized Community Events
Skill-Based Activities
Education/Enrichment Services
Reservations

O NS AW

Common Good Services are accessible, of benefit to all in a community, and provide universal value.
Essentially, these are services that contribute to the “common good” and can be characterized as
essential (“must-haves”), having community-wide interest and far-reaching impacts. Services contribute
to greater equity, cultural awareness, and increase community well-being.

Individual Benefit Services provide exclusive specialized benefit to the individual(s) and can include
constraints or barriers to access. Essentially, these services benefit the individual more than the
community as a whole and can be characterized as discretionary (“nice to haves”) with less of a
community-wide impact. Individualized services are accessible outside of the system.

A

LB 5%
g E‘

2 Figure F-1:
Y- Beneficiary of Service
¥ Model
28

>
Common Good © 2023 110% Inc. All rights reserved. Individualized

Note: Service Categories listed above are in order from those perceived to be Common Good Services (#1)
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to those seen as providing a more Individual Benefit Services (#8) as ranked by Community Services
Department staff and Parks and Recreation Commission members.

Cost of Service

Completion of an operational cost-of-service analysis is important to understand the cost of doing
business in the provision of parks and recreation, ultimately revealing each service’s cost recovery and
subsidy investment levels. The analysis factored in operational revenues, direct costs, and indirect costs
provided by the that the Community Services Department. These include:

e Operational revenues, including fees and charges, sponsorships, grants, and donations.

e Direct costs, which are expenses associated with the delivery of a service. Without the service,
the cost would not exist. These include program materials (e.g., day camp supplies, sports
equipment), as well as staff that specifically support or lead the activity.

e Indirect costs, which are expenses that support the delivery of service, but would exist with or
without the provision of any one service . These include facility costs, such as utilities, as well as
administrative/supervisor level staff costs.

These data were attributed to all services as part of this work, providing several insights that would
inform the design and development of the Corona Parks and Recreation Financial Sustainability Strategy.

To complete the analysis, all operational revenues, direct costs, and indirect costs associated with parks

and recreation services provided in Corona between January 1, 2021, and November 23, 2022, were
reviewed and cataloged into service categories, as indicated in Table F-1.

Table F-1: Cost Recovery Analysis

Service Category Revenue Cost (S) Cost Recovery
Open Access Services - $4,373,031 0.00%
Community Health & Wellbeing - $93,412 0.00%
Signature Events $13,000 $300,943 4.32%
Drop-In Activities $3,500 $139,517 2.51%
Partnered Specialized Community Events - $22,960 0.00%
Skill Based Activities $508,210 $1,046,462 48.56%
Education / Enrichment Services $687,739 $1,017,549 67.59%
Reservations $534,490 $1,879,079 28.44%
Total $1,746,939 | $8,849,993 19.74%

Key insights associated with this analysis include:
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Parks and recreation
services in Corona are
heavily subsidized, and no
service category is
generating sufficient
revenues to meet
sustainability goals.

1. Norevenues are accrued in the following service categories:
Open Access, Community Health and Wellbeing, and
Partnered Specialized Community Events.

2. Costs for providing Open Access Services (such as
maintenance to support park and facility use) accounts for 50
percent of all identified expenditures, leaving the remaining

50 percent distributed amongst all other service categories.

3. While the Reservations service category is considered a
highly individualized service as reflected in the Beneficiary of Service model, it is currently
performing at 28% average cost recovery (meaning that there is a 72% subsidy for this service
category). In many other cities, this category is anticipated to generate revenues (i.e., have a
cost recovery rate that is greater than 100%) to account for all expenses and even generate
funds to cover long-term facility wear and tear, asset management, or replacement. However, in
Corona, it’s important to recognize that reservations include sport field reservations for sports
league use, room reservations by organizations or individuals, and rentals of facilities such as
picnic shelters. While the City considers all of these as reservations, there is a difference in the
Beneficiary of Service. (See Attachment 2 at the end of this Appendix for additional context on
the Reservations service category and subcategories.)

4. No service category is performing higher than 68% cost recovery, suggesting that parks and
recreation in Corona is heavily subsidized and no service category is self-reliant.

There are many opportunities for Corona to improve its overall cost recovery performance. These
include reducing costs, increasing price points, exploring partnerships to reduce duplication of services
and use finite financial resources more efficiently, and increasing registrations. Each of these would
result in greater revenues.

Financial Sustainability Strategy

As Corona continues in its ongoing quest to be responsible stewards of taxpayer dollars and accountable
to its residents, a Parks and Recreation Financial Sustainability Strategy is needed to standardize the
City’s approach to investing subsidies and provide financial parameters to guide future decision making.

As presented in Figure F-2, the near term (five-year) Financial Sustainability Strategy identifies cost
recovery/subsidy investment goals for each service category. The following graphic represents Corona’s
tax use and revenue enhancement strategy for parks and recreation services and activities. This strategy
is based on an analysis of industry best practices, along with information gleaned from multiple
workshops held with staff and the Parks and Recreation Commission to help define the policy and cost
recovery goals.
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Table F-2 compares the cost recovery analysis to recommended cost recovery goals.

Table F-2: Cost Recovery Analysis

Current Cost Recommended Cost

Service Category Recovery Recovery
Open Access Services 0.00% 0%
Community Health & Wellbeing 0.00% 5-20%
Signature Events 4.32% 30-50%
Drop-In Activities 2.51% 40-50%
Partnered Specialized Community Events 0.00% 60-80%
Skill Based Activities 48.56% 70-90%
Education / Enrichment Services 67.59% 90-100%
Reservations 28.44% 120%+
Total 19.74%

The City of Corona’s Financial Sustainability Strategy for parks and recreation services includes cost
recovery/subsidy investment goal recommendations based upon review of findings related to the
current assessment of operations (the cost-of-service analysis) and projected conditions in the future.
The following factors were also considered:

= Corona’s Parks and Recreation programs have a large gap between anticipated revenues and
expenditures.

= Corona Parks and Recreation programs and operations are heavily reliant on the City’s general
fund.

= Under the current cost recovery and operations model, growth in programming and/or services
will compound the impact of the funding gap.

= Corona recognizes the benefit of a funding philosophy that focuses greater taxpayer investment
to services that benefit the common good, and higher cost recovery expectations for those
services deemed to be exclusive and more individualized (serving fewer people).

= Ongoing community expectations for quality service delivery will require increasing investments
in order to maintain high levels of service (programs, facilities, parks).

= By expecting higher cost recovery performance on behalf of exclusive/individualized services,
Corona is positioned to invest more taxpayer resources in services that impact the common
good as well as position itself to sustain higher levels of service.

These factors are especially important in Corona given the amount of deferred recreation facility
maintenance as well as the advanced age of several of its indoor community centers and recreation
facilities. Even where affordability is a concern for residents in the city, the better approach is to set fees
based on the full targeted cost recovery rate and use scholarships, credits for volunteerism, fee waivers,
or similar measures to ensure programs are affordable for those in need.
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Recommendations

A Financial Sustainability Strategy is not a one-time endeavor. To implement the strategy effectively, the
following recommendations provide an action plan for continued evaluation and to support future
decision making.

These steps are important for Corona, especially as the City emerges from pandemic-influenced
participation levels and brings new or renovated parks and facilities online. New major facilities, such as
community centers, aquatic facilities, and event venues, are often more highly subsidized in the first
years of operations. The City of Corona should adjust fees for services before renovating City Park to
ensure the Community Services Department can support the new facilities, programs, and services that
are anticipated to be added.

Action 1: Analyze Services

Moving forward, Corona can use the cost recovery analysis as the scaffolding to further analyze services,
costs, and the performance of individual service categories, as well as activities within each service
category. For example, the City may want to distinguish between introductory/recreational and
advanced/competitive skill-based activities. It may separate the seasonal reservation of recreation
facilities by non-profits and community organizations from the more individualized, one-time facility
rentals. (Additional detail on the Reservations Service Category is provided in Attachment 2.)

Starting with a small sampling of services, an analysis of existing recreation services and delivery
practices should be conducted, using the framework of the Financial Sustainability Strategy. This review
should include characterization of the service including but not limited to the following six factors:

1. The service area to which the service belongs (e.g., parks, aquatics, sports)
2. The service category to which the service belongs (e.g., community health and wellbeing)
3. Three-to-five-year participation trends

4. Cost recovery/subsidy investment performance level in comparison to cost recovery/subsidy
investment goals (per the Financial Sustainability Strategy)

5. Identification of like providers (including number of providers)

6. The quality of service (levels of service including staff resources and competencies, facility
quality, etc.)
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A thoughtful analysis including review of service characteristics and

performance indicators such as those outlined above will provide A thorough analysis of
insights and guidance specific to service provision and investments Corona’s current

moving forward. Key service delivery strategies to consider will be (1) recreation services and fee
where it may make sense to explore partnerships if duplication exists, adjustments should be
and (2) where there may be opportunities to divest and redistribute s e TR

resources in order to close service gaps or reinvest saved resources into

. . . programming efficiency
the larger park and recreation system (e.g., infrastructure investment).

and effectiveness before

- I . new services are added.
Recommended focus areas for preliminary analysis include senior center

services, reservations, and those services that are furthest from their
cost recovery/subsidy investment goals (per the results of the cost-of-
service analysis completed as part of the Financial Sustainability Strategy
development).

Until a thorough analysis of Corona’s current recreation service menu has been conducted for efficiency
and effectiveness, there should be no new services added to the service menu (exception: services that
are intentionally designed to influence community inequities). As the City embarks on developing a new,
purpose-built community center at City Park, the City should look for opportunities to consolidate
existing programs and services at this new facility and consider re-purposing underperforming and
inefficient facilities where programs are currently housed, or leasing these spaces out to other entities.

Action 2: Evaluate Existing and Pursue New Partnership Opportunities

Partnerships are advantageous collaborations that position both Corona as well as participating partner
organization(s) to efficiently utilize resources leading to cost effective and efficient service delivery,
bridging of markets, reductions in duplication of services and fragmentation of resources, and
cooperative capital development and/or improvements.

A reciprocal benefit should be a condition for the City to enter into a
partnership agreement. To prevent Corona from simply becoming a
granting body to any organization, the City and its partner identify the
value of the mutual contributions brought forth to the agreement and
arrangement. There will be equal value and benefit to each
organization resulting from any partnership ensuring that the City is
receiving fair and just value on behalf of taxpayers in return for any
resource investment and commitment.

Partnerships are strategic
ways for the Community
Services Department to
leverage and share
resources — if there are
reciprocal benefits and
mutual contributions for
the City and its partners.

Action 3: Implement Strategic Pricing

Corona regularly conducts a citywide fee study to determine pricing for programs and services across all
City Departments. A fee study is currently underway as of 2023. For parks and recreation programming,
the principal method for establishing service fees should be cost recovery pricing, which is defined as
determining a fee based on established cost recovery goals. Other pricing methods may be utilized by
the City; however, any strategy or method used will ultimately require that cost recovery goals or subsidy
allocation expectations be met per the Financial Sustainability Strategy. Common alternative pricing
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methods include the following options which can be used based upon market behaviors, other service
providers, and various relevant considerations:

* Market (demand-based) pricing results in pricing based on demand for a service or what the target
market is willing to pay for a service. The private and commercial sectors commonly utilize this
strategy. One consideration for establishing a market rate fee is determined by identifying all
providers of an identical service (i.e., private sector providers, other municipalities, etc.), and setting
the highest fee. Another consideration is setting the fee at the highest level the market will bear.

e Competitive pricing establishes prices based on what similar service providers or close proximity
competitors are charging for services. One consideration for establishing a competitive fee is
determined by identifying all providers of an identical or similar service (i.e., private sector providers,
other municipalities, etc.), and setting the mid-point or lowest fee. The competitive pricing method
can be used to cross-check against proposed pricing that would result from application of the cost
recovery method, particularly with regards to salaries or in activities where there is a high level of
market competition.

e Value-based pricing is a pricing strategy in which the price of a product or a service is decided on the
basis of perceived value or benefit it can provide to a customer. Value based pricing is more evident in
places or markets where exclusive products are offered that offer more value than the generic or
standard products.

® Penetration pricing has the aim of attracting customers by offering lower prices on services. While
many may use this technique to draw attention away from the competition, penetration pricing often
results in lost revenue and higher subsidy requirements. Over time, however, an increased awareness
of the service may drive revenues and help organizations differentiate themselves from others. After
sufficiently penetrating a market, organizations should consider raising prices to better reflect the
state of their position within the market.

® Premijum pricing establishes prices higher than that of the competition. Premium pricing is often most
effective in the early days of a service’s life cycle, and ideal for organizations that offer unique
services. Because customers need to perceive products and services as being worth a higher price
tag, an organization must work hard to create a value perception.

e Bundle pricing allows for the sale of multiple services for a lower rate than customers would pay if
they purchased each service individually. Bundling can be an effective way of selling services that are
poor performers and can also increase the value perception in the eyes of customers - essentially
giving them something for a reduced rate.

* Differential/Dynamic pricing follows the "law of demand” by supporting a key pricing principle: some
customers are willing to pay more than others. Differential pricing is the strategy of selling the same
service to different customers at different prices. Differential pricing enables organizations to “profit”
from their customers' unique valuations (e.g., Prime time or surge pricing).
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In the event a service category’s cost recovery/subsidy If a service category’s (or facility’s)
investment goal is higher than current cost recovery cost recovery goal is higher than its
performance, prices may need to be raised incrementally in current performance and fee
accord with market acceptance to optimize revenue generation. increases are required, prices
However, if a fee increase is not acceptable (e.g., if there is too should be raised incrementally
much competition in the market), the City may consider other based on market conditions. If the
options such as modifying the service to diversify or identifying market does not support the fee
other partners to provide the service. increase, the City may want to

discontinue the service (or
repurpose the facility) to be able to
sustain funding for other programs
and services.

In the event a cost recovery/subsidy investment goal is less than
the current level of recovery, the established fee may remain
the same to ensure that there is no loss of revenue or negative
impact on the City’s financial condition.

Action 4: Adopt Success Metrics

Success metrics should be used as a means to evaluate whether or not each service is in compliance
with established cost recovery/subsidy investment goals (as indicated Figure F-2: Financial Sustainability
Strategy), as well as other efficiencies and intended outcomes. Examples of success metrics include:

1. Financial Viability: a service must meet its minimum tax dollar investment/ cost recovery goal as
noted on the Financial Sustainability Strategy Continuum.

2. Operational Efficiency: services should meet 75% or more of capacity (maximum) or realize a
minimum increase of 10% usage during each service cycle to ensure efficiency of resource
investment (excluding events where capacity is difficult to establish).

3. Participant/Customer Satisfaction: overall participant (customer) satisfaction must meet a
minimum of 85% satisfaction or higher (per user surveys and evaluations).

4. Participant/Customer Impact: alignment with the vision and community values outlined in the
Parks and Recreation Master Plan, as well as impact on social connections, increases in activity
levels, impacts on quality of life, etc. (per user surveys and evaluations).

In the event any/all success metrics are not being met, many strategies can be considered to address the
gaps between existing cost recovery performance and cost recovery/subsidy investment goals per the
Financial Sustainability Strategy:
1. Analyze success metrics for services not meeting their cost recovery/subsidy investment goal.
2. Analyze direct and indirect costs of providing service.
a. Identify cost reduction opportunities and implement.
3. Suggest market increase commensurate with cost recovery/subsidy investment goal.
a. Conduct market analysis of service.
Identify opportunities for capturing larger markets and more participation/registration.
5. ldentify potential sponsorship, donation, or pay-it-forward opportunities.
Identify potential partnership opportunities to continue to provide a service. In collaboration
with another provider, reduce impacts on City resources, avoid unnecessary duplication of
service, and responsibly utilize finite taxpayer resources (subsidies).

F-12

305



DRAFT Appendix F: Financial Sustainability

7. If services do not satisfy success metrics, discontinue the service at the end of a four-year
strategy term or sooner.

Action 5: Update and Refine the Financial Sustainability Strategy

While the recommended Financial Sustainability Strategy represents a five-year plan, service category
cost recovery performance should be reviewed annually, and subsidy (tax dollar) investment goals
should be analyzed and updated at least every five years or more frequently as necessary. In addition, as
the City begins to implement this policy, it may want to refine some of these cost categories.

Action 5: Consider Opportunities for Re-investment

As revenues increase through application of the cost recovery goals, the City may begin to decrease
demands on taxpayer resources (alleviating pressure on the General Fund). New revenues may
ultimately lead to opportunities for greater operational investment in the park system such as
heightened asset/infrastructure maintenance, the addition of new staff to increase or diversify programs
offered, or the ability to offer more scholarships for at-risk populations. To a lesser extent, it may also
lead to a greater investment in capital improvements, such facility renovations and repairs, the addition
of new amenities (including recreation features, shade, and trees), or the development of new parkland.

F-13
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Attachment 1: Activities by Service Category

The following programs and activities conducted in 2021-2022 were included in this analysis. These are
summarized below under each service category.

Community Health & Wellbeing

Blood Pressure Screening (2x a month/2 hours)
Brown Bag (Monthly / 4 hours)

Food Commodity 60yrs+ (Monthly / 4 hours)
Food Pantry (Quarterly) (Quarterly / 1 hour)
Glucose Testing (1x a month 1 hour)

HICAP (1x a month/ by appt.)

Legal Services (1x a month/ 6 hours)

Sight Seekers (1x monthly/ 3 hours)
Socializing (Daily/ 42.5 (week))

Tax Prep (During tax season hrs vary)

Drop-In Activities

Balance & Flexibility (1x a week/ 1 hour)
Billiards (Daily/ 42.5 (week))

Movie Matinee (2x a week/ 6 hours)

Open Gym

Open Gym - Senior Center (Daily 42.5 (week))

Education / Enrichment Services
Adventure Camp

Birthday Celebration (1x a month 1 hour)
Computer Class (2x a month 2 hours)
Hispanic Social Group (1x week/ 4 hours)
Hooray For Pre-K Academy

Illusions of Living (1x a week/ 4 hours)
Kids Club

Kinder Korner

Kinder Prep

Mixed Media (2x a month/ 6 hours)
Photography Club (1x a month/ 3 hours)
Preppy K

Presentations (Every Wed. 1 hour)
Senior On The Go (1x Monthly / 2 hours)

Open Access Services
Basketball Courts - Open Access
City Park Pool (Closed)
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Open Computer (Daily 42.5 (week))
Parks & Trails - Open Access
Splash Pad - Open Access

Reservations

Activity Room 1 -6 at VAC

Activity Room A —-C at CCC
Auburndale Pool

Ballfields (various parks)

Banquet Room - CCC

Basketball Courts (various parks)
City Hall Front Lawn

City Hall Parking Lot

City Hall South Lawn

City Park Pool (no longer in service)
Classroom — Brentwood
Conference Room — CCC

Council Chambers

FAM Community Room (Library)
Fiesta Bandshell at City Park
Fitness Room — Civic Center Gym
Fitness Studio - CCC

Game Room — CCC

General Use Fields (various parks)
Gym - CCC

Gym — Civic Center

High Desert Room (Library)
Historic Civic Center Theatre
Historic Community Room

Kitchen - CCC

Lobby - CCC

Meeting Room — Civic Center Gym
Multi-Purpose Room (MPR) — City Hall
North Room — Auburndale
Outdoor Stage and Lawn — CCC
Parking Lot & Field at City Park
Pickleball Courts

Picnic Areas and Shelters

Pool Rental from Swim Team (Crocs)
River Road Community Center - YMCA Lease
Soccer Fields (various parks)
Softball Fields (various parks)
South Room — Auburndale
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Splash Pads (various parks)
Teen Room — Civic Center Gym
Tennis Courts (various parks)
Upper Field — Promenade Park
Victoria Main Room

Victoria North Room

Victoria South Room

Visual Arts Room — CCC

Signature Events
Arbor Day
Halloweekend
Holiday Lighting

July 4th

Night Market
Summer Concerts (4)

Skill-Based Activities

Adult Figure Skating

Adult Small Group Tennis Clinic
Advanced Ballet

Aikido

All American Karate

American Karate for Adults
American Karate for Kids
American Karate for Pee Wees
Anime Art Camp

Anime Cartoon Art Workshop
Aquatics Rev

Art Fun For Kids - CA Foundation for the Performing Arts
Arthritis Exercise (2x a week/ 2 hours)

Ballet Folklorico
Bingo (2x a week/ 3 hours)

Bitcoin 101: Intro to Cryptocurrency

Boost Training

Bricks 4 Kidz

Bridge (2x a week/ 4 hours)
Build-A-Bot

Card Club (1x week/ 4 hours)
Circle City Flag Football

Circle City Softball

Circle City Youth Basketball
Circle City Youth Indoor Soccer

Appendix F: Financial Sustainability
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Circle City Youth Sports Camp

Circle City Youth Sports Classes
Computer Coding Camp

Country Line Dance

Craft Class (bi-monthly/ 3 hours)
CYSC AllStars Cheerleading

East Coast Swing & 4 Count Swing
Finance 101

Gentle Level Yoga

Group Guitar

Group Keyboard

Group Ukulele

Instructional Volleyball Skills & Games
Intermediate Anime Drawing

Intro to Cartoon Drawing

Intro to Computer Coding

Intro to Gymnastics

Intro to Hockey

Intro to Olympic Fencing - Teen & Adult
Intro to Olympic Fencing

Intro to Track & Field

Introduction to Anime Drawing
Irish Dance

Jammin' Gymnasts

Jewels Gymnastics

Jr. LEGO

Jr. Tennis Academy for Beginners
Jr. Tennis Academy Intermediate/Advanced
Juicing 101 for Teens

Karate Day Camp

Kartwheel-N-Kids

Kids 'N Canvas

King's Court - Adult Basketball
Knit-Crochet (1x week/ 4 hours)
Krav Maga

Learn Olympic Fencing Camp

LEGO Engineering

Line Dance (2 a week/ 3 hours)
Longevity Stick (2x a week/ 2 hours)
Music Around The world (1x Monthly/ 3 hours)
Musical Munchkins

Nutrition Class (3 classes/ 3 hours)
OC Dance Productions
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Pee Wee Tennis

Pickleball

Pilates Infused Core & Functional Strength
Piltaes (1x a week/ 1 hour)

Play-Well TEKnologies: LEGO
Pre-Combo | (Ballet & Tap)

Pure Joy Basketball Academy

Pure Joy Basketball Camp

Quilting (2x a week/ 6 hours)
Resistant Band (2x a week/ 2 hours)
Restorative Deep Stretch Yoga

Roblox Studio Lab

Salsa, Merengue & Bachata

Stronger Chair (1x a week/ 1 hour)
Tai Chi Exercise

TriFytt - Monday Biddy T-Ball

TriFytt - MultiSport

TriFytt - Soccer

TriFytt - Sports Camps

TriFytt - T-Ball

Tumble Bugs

Video Game Design

Video Game Design with Scratch
Video Gamer Camp

Virtual STEAM Club

Voice Overs... Now is Your Time
Volleyball Lessons

Watercolors and Pastels - CA Foundation for the Performing Arts
Women'’s Exercise (1x a week/ 1 hour)
Women's Self-Defense Workshop (Women's Self-Defense)
Yin Yoga

Yoga (2x a week/ 4 hours)

Zumba (2x a week/ 2 hours)

Appendix F: Financial Sustainability
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Attachment 2: Reservations Service Category Detail

The Reservations Service Category includes different types of reservations and rentals, as outlined in
Table F2-1. These include meeting room rentals, picnic shelter and facility rentals, along with season-long
rentals of fields by sports leagues. Each of these reservation categories has vastly different total costs,
revenues, and ultimately cost recovery percentages. Between January 2022 and November 2023, the
City’s largest subsidies within the Reservations Service Category were for Ballfields (30% of the total
reservation subsidy) and Soccer Fields (29% of the total reservation subsidy) for a cumulative subsidy of
$790,000 over the two-year period.

Table F2-1: Reservations - Subcategories

% of
. Cost Reservations
Reservation Subcategory Recovery % Subcategory
Total $
Subsidy

Auburndale Community Center (Pool and Rooms) 7% 6%
Ballfields (various parks) 26% 30%
Basketball Courts (outdoor) 1% 1%
Brentwood Community Center 0% 6%
Circle City Center 53% 6%
City Hall Parking Lot 0% 0%
City Park Pool, Bandshell, and parking lot/field 20% 1%
Civic Center Gym and Meeting Rooms 66% 2%
Corona Public Library Meeting Rooms 72% 1%
General Use Fields (various parks) 243% 0%
Historic Civic Center 177% -2%*
Pickleball/Tennis Courts (various parks) 3% 0%
Picnics & Shelters (various parks) 87% 1%
Pool Rental - Swim Team 466% -1%*
Soccer Fields (various parks) 18% 29%
Splash Pad (various parks) 1% 5%
Vicentia Activity Center 6% 9%
YMCA Lease (River Road Community Center) 0% 5%
Total 28% 100%

*Note: A negative total subsidy percent reflects a subcategory that is not subsidized (i.e., the
cost of providing the service is less than the revenue received for the service).

Ballfields and Soccer Fields had a cost recovery percentage of 26% and 18%, respectively; while Picnics &
Shelters had an average cost recovery percentage of 87%. Moving forward, Corona should continue to
analyze individual items with low-cost recovery percentages and determine if changes should be made. If
particular sites have circumstances that justify a short-term lower cost recovery rate (is the City, for
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example, looking to draw more people to an underutilized park), or if there are higher costs associated
with that particular park, additional pricing options may be warranted.

F-20

313



City of Corona Parks and Recreation Master Plan

APPENDIX G

RECREATION PROGRAMS ANALYSIS, TRENDS, AND NEEDS

As a part of the Parks and Recreation Master Plan (PRMP), recreation programs and activities
provided by the City and/or within City recreation facilities were evaluated to gain insights into
service needs and opportunities to improve the provision of programs. This included a high-
level look at the functions of the City's major recreation facilities (e.g., community centers,
senior center, and pool) —since these facilities and buildings play a key role in what programs
are offered.

This Appendix includes the following information:

¢ Program and Facility Snapshot: overview of major facilities, program services areas
and existing participation, as well as major facility and programming needs.

¢ Community Voices in Recreation: key findings from programs outreach.

¢ Recreation Program Trends: A full description of key programmatic trends for
recreation, operations, and design and development of facilities.

e Recreation Program Demand: Drawing from the 2023 Market Potential Index,
demand for sports and leisure activities specific to Corona residents (based on
consumer behavior).

¢ Recreation Needs: A summary of key needs for facilities and programming
considerations.

PROGRAM AND FACILITY SNAPSHOT

Data Collection & Analysis

The City of Corona collects recreation programs data for the Recreation Division, Corona
Senior Center, and Corona Library, and was able to provide data for the Corona-Norco Family
YMCA (Auburndale Swimming Pool) programs for this analysis. Recreation program information
is fracked differently within the system, and not all data sets had the same level or types of
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information. City data reports, along with information in the Corona Connection Magazine
(program guides), and observations and City insights from recreation facility visits in September
2023 informed the following analysis and key findings.

Recreation Facilities, Programs, and Services Overview

The City provides a variety of programs, activities, and services throughout the community. The
City provides opportunities within its core program service areas at City-owned and private
facilities. Below is a snapshot of the City’s programmed facilities, its program service areas,
and support services.

Programmed Facilities Program Service Areas Support Services

Auburndale Pool Adaptive Recreation Facility Operations
Brentwood Center Adult & Senior Maintenance

Circle City Center After School Program/Event Support
City Hall Aqguatics (Set Up & Clean Up)
Corona Library* Arts & Culture Social Media

Corona Senior Center Camps Communications
Historic Civic Center Early Childhood Registration and
Historic Civic Center Gym Enrichment Program Support

Park Facilities and Fields Events

River Road Center Health & Fitness
Vicentia Activity Center Library Programs*
Victoria Community Center Rentals/Reservations
Off-site locations Sports (Youth & Adulfs)
YMCA Youth Center at Merrill STEM & Innovation
YMCA Training Center Volunteerism

*Operated and programmed by the Community Services Department through the Library Division, the
Corona Library is an ancillary asset that is not counted (facility or programs) as part of the City’s
recreation services. It is noted here for reference since it provides some similar programming and
reservable meeting rooms.

For recreation programs, the City offers programs in fourteen different service areas, described
in more detail in Appendix A. These may be offered by City staff or contract staff in City
facilities; some include registrations and referrals to private programs through partnerships.
Most types of programs are provided year-round.
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Table G-1: Populations and Seasons Served by Program Service Area

Appendix G: Recreation Programs

. O -
Adaptive Programs . o . o o
Adult & Senior . o o o . o o
After School . o o o
Aquatics . o o . . . o
Arts & Culture . o o o . o o
Camps . . K
Early Childhood . o
Enrichment . o o o . o o
Events . . . . . . R
Health & Wellness o o . o o
Library Programs* o o . o . . o
Rentals/Reservations . . .
Sports (Youth & Adult) . o o . . o o
STEM/Innovation . . o . . o

Source: Corona Connection Magazine - Winter/Spring 2023 & Fall 2023, City of Corona Facebook

*Library programs are noted here for reference. While they include enrichment, STEAM, and adaptive
programs, they are tracked separately from programs offered by the Recreation Division.

Major City Facilities

The City of Corona has identified 15 major facilities within its inventory, which are buildings
and pools that require some degree of staffing and operations (Appendix A, Table A-2).
For reference, this inventory includes the City Park Swimming Pool, which is currently
closed, and well as the Library, which is not programmed for recreation. Of those facilities,
seven are operated and/or occupied by the City, but only five currently support City-led
recreation programs. The sixth (the Brentwood Center) is used exclusively by a contract
provider for children’s programs, and the seventh (the Victoria Park Community Center) is
available for reservation.

Five additional facilities are leased out to various organizations and partners. Three of the
five support recreation programming, and two support office use and training (Table G-2).
The City does not typically tfrack the programs, activities, or services provided by others in

leased buildings.
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Table G-2: Major Facilities, Operators, Quadrants, and Uses

City-Operated for Recreation
Brentwood Center 1 2
Circle City Center 1 1,2,6
Corona Senior Center 1 1,2
Auburndale Community Center 1 5
Historic Civic Center (HCC) Gym* 1 1,2
HCC Auditorium/Theater & Community Room 1 1,2
Victoria Park Community Center 1 6
Vicentia Activity Center (VAC) 1 1

Leased to Others
Auburndale Swimming Pool 1 3
Historic Civic Center (HCC) 1 4
River Road Community Center 1 3
YMCA Youth Center at Merrill (PAL Building) 2 3
YMCA Training Center (Scout Building) 1 4
Other Facilities
City Park Swimming Pool 2 (currently closed)
Corona Library 2 (not programmed for recreation)

* Also includes the spaces referred to as the teen room and community room.

Key to Building Uses in FY22-23:

Programmed by City staff for recreation.
Programmed by contract staff.
Programmed by other recreation providers.
Leased to partners for office/training space.
Primarily used by staff for office space.

Used for community rentals or reservations.

ISARSAF N

All of Corona’s maijor facilities are concentrated within Quadrants 1 and 2 (Map 1). However,
the City currently does not provide recreation programs in any of its Quadrant 2 facilities.
Residents living in Quadrants 2, 3, and 4 must travel farther to participate in indoor recreation
at a City-owned or operated facility. Proposed future facilities in City Park would improve
access for residents in Quadrant 2. Residents in Quadrants 3 and 4 tend to have a higher
income and therefore can more easily take advantage of private fee-based programs and
opportunities to drive to various activities.
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Recreation Program Participation by Activity

According to Community Services recreation
participation data, the City served 57,000 people
through recreation activities, including special events,
sports, contract classes, in FY22/23 (from July 1, 2022, to
June 30, 2023) with over 75 percent of that
participation occurring at large community events
(Table G-3). In addition, during the same time period
the City supported 960 facility rentals and reservations
for fields to sports groups, meeting rooms, and picnic
shelters.

Community Services data show
that participation in activities
includes 57,000 people, plus
rentals and reservations (with
nearly 1,000 reservations).

Of these numbers, 75% reflect
participation in activities, camps,
and classes.

Table G-3: Community Services Recreation Program Participation Statistics (FY

22/23i

SPECIAL EVENTS 43,250
July 4th Par®’e 10,000
July 4th Festival 20,000
Concerts 2,000
Halloweekend 1,000
Holiday Lighting 10,000
Tree-Tacular 250
ADAPTIVE 2,450
Adaptive 2,450
YOUTH SPORTS 749
Youth Sports Basketball 542
Youth Football 105
Youth Soccer 102
RECREATION PROGRAMS 1419
After School Kids Club 384
Day Camp 1,035
CONTRACT CLASSES 6,591
Preschool Activities 2,924
Youth Classes 3,187
Adult Classes 480
ADULT SPORTS & SERVICES 430
G-6
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Table G-3: Community Services Recreation Program Participation Statistics (FY
22/23

Adult Basketball 106
Adult Softball 324
SENIOR CENTER 2,395
Registered Users 2,395

Source: City provided data (monthly reports). Note: These data mix actual attendance counts with
participation estimates. The data are believed to include City registrants who participated in programs in
both City and private recreation facilities. It includes programs offered by City staff and contract staff in
City facilities. It does not include participation in programs, activities, and events offered by others in
leased City facilities, including YMCA and sports leagues (e.g., AYSO, Corona American Little League etc.)

Table G-4: Community Services Support Service Statistics (FY 22/23)

Facility Rentals and Reservations 960
Ballfields/Parks (Sports fields, sports facilities, and parks) * 231
Circle City Center 145
Historic Civic Center 59
Picnic Shelters 2 521
Victoria Community Center 3 4
Volunteers 1,305
Volunteers 1,305

Source: City provided data (monthly reports).

Note: Facility Rentals and Reservations reflect the total number of sports league permits, reservations, or
rentals, for that line item not the total number of persons participating. Volunteers represent individual
participants.

Recreation Program Participation by Site

The City offers a mix of indoor and outdoor programs at various sites; it also counts
registrants that participate in programs offered by private providers in non-City facilities
such as schools and private businesses. To better understand where recreation programs
are being offered, the following information uses available data to show participation
numbers for Major Facilities (Table G-5), Non-City Facilities (Table G-6) and City Parks
(Table G-7).

Table G-5 presents program participation data by major facility, along with the
percentage of the total participants served by each facility. The information presented is

G-7
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a combination of data from CivicRec, drop-in programs, and data from the YMCA. It does
not include room reservations. Facilities that show zero participants/percent are those
primarily used or leased by outside organizations, where the City is not providing
programs. (Note: While not a recreation facility, the Library is included here to show how
significant this venue is in supporting Community Services programs.) The Circle City
Center provides the most programming, serving 37 percent of participants, followed by
the Library (32 percent) and the Senior Center (16 percent).

Table G-5: Program Participation by Major Facility (FY22-23) !

Percentage of Total

Major Facilities Total Participants Participation
Circle City Center 5,389 37%
Corona Library 4,724 32%
Corona Senior Center 2,395 16%
Vicentia Activity Center (VAC) 690 5%
Auburndale Swimming Pool 667 5%
Historic Civic Center Gym 625 4%
Brentwood Center 188 1%
Victoria Park Community Center 36 0%
Auburndale Community Center* -- --
Historic Civic Center* - -

Total 14,714 100.0%

Source: City provided CivicRec data and YMCA pool data. Data for other YMCA programs was not available.
Corona Senior Center data is reported separately; the participant number for this facility represents the total
unique clients that they serve. The Library’s program participation data includes registrations, drop-in
activities, and self-directed activities.

*Program and participation data for facilities marked with "—" are currently unavailable because these
buildings are leased by outside organizations or not used for programs.

The City of Corona also registers program participants for programs offered by independent
contractors at private (non-City) facilities and partners with the Corona-Norco Unified School
District to offer the Kids Club after-school program at various school sites. There are more than
20 additional sites operated by eight providers, as well as online/virtual programs provided.
Half of participants enrolled in these programs are served at schools, with the other half of
registrants distributed among the various reduced-price private programs.
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Table G-6: Indoor Program Participation in Non-City Facilities (FY22-23)

Non-City Facilities Where City Programs are Percentage of Total
Operated Total Participants Participation
Corona-Norco Unified School District (11 Kids

Club sites)* 384 50%
Gymnastics Pacifica 150 20%
All American Karate 74 10%
Online 53 7%
Corona High School (Track) 43 6%
Boost Training Systems 31 4%
La Kings Icetown Skating Rink 21 3%
Yoga Den 10 1%
Holistic Vibez 0 0%
Total 766 100.0%

*Kids Club is operated by City staff at Corona-Norco Unified School sites. All other programs in this table are
operated by private staff associated with that participating program.

In addition to indoor recreation programs, the City offers some programs at outdoor City parks.
Of the 38 parks within its inventory, 17 are used for programming that is fracked in CivicRec.
Spyglass Park (15%), Kellogg Park (15%), and Santana Park (9%) have the highest percentage
of participation with TriFytt-Multisport, TriFytt Soccer, tennis programs, and Out of Bounds
programs occurring at these locations. Skyline Trail hosted Corona Beautiful Cleanups which
also saw about 9% of total participation numbers.

Many city parks — especially those classified as citywide and community parks — also received
substantial use for sports through the City's sports field reservation program. Table G-7 shows
the number of reserved “field days” per park annually. This is the count of the total number of
sports fields reserved each day from July 1, 2022, to June 30, 2023. From this standpoint,
Santana Park received 22.4% of reserved sports uses, followed by Butterfield (19.9%) and El
Cerrito Park (18.5%).

Combined, Santana Park received the most programming and sports league use. Noteworthy
is that the following sites are only used for reservations, not programming:

e Buena Vista Park
e Butterfield Park

e Citrus Park

e City Park

e Husted Park

e Jameson Park

e Rock Vista Park
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Table G-7: Program Attendance and Sports Feld Reservations by Park (FY22-23

Classes, Camps, & Programs Sports League Use
Total Participation # of Reserved

City Park Locations Participants* Percentage* Field Days**

Spyglass Park 223 14.99% -- --
Kellogg Park 216 14.52% -- --
Skyline Trail 146 9.81% -- --
Santana Park 134 9.01% 1601 22.39%
Serfas Club Park 120 8.06% 183 2.62%
Village Park 114 7.66% 7 0.10%
Mountain Gate Park 108 7.26% 652 6.73%
Griffin Park 99 6.65% -- --
Ridgeline Park 80 5.38% 11 0.15%
Stagecoach Park 75 5.04% -- --
El Cerrito Park 74 4.97% 1294 18.54%
Chase Park 36 2.42% -- --
Border Park 19 1.28% -- --
Promenade Park 17 1.14% 393 5.63%
Eagle Glen Park 11 0.74% 560 8.02%
Cresta Verde Park 9 0.60% 1 0.01%
Fairview Park 7 0.47% 3 0.04%
Buena Vista Park -- -- 380 5.44%
Butterfield Park -- -- 1392 19.94%
Citrus Park -- -- 284 4.07%
City Park -- -- 114 1.63%
Husted Park -- -- 1 0.01%
Jameson Park -- - 104 1.49%
Rock Vista Park -- -- 1 0.01%
Total 1,488 100.00% 6,981 \ 100.00%

*Total participants only include participation in programs tracked in CivicRec.

**This number reflects field reservations per park per day (the count of the total number of days each year
each sports field is reserved from July 1, 2022, to June 30, 2023).

To further identify opportunities and gaps in programming, a program matrix (see Appendix A,
Table A-3) counted programs by program service area, noting the providers, locations offered,
and populations served. The matrix shows that the greatest variety of programs offered by the
City are located at the Circle City Center (for major facilities) and special use sites (for parks
by classification). The matrix suggests that many city facilities and sites are dedicated to one
or a few types of programs. In other words, the lack of distribution of facilities around the City,
compounded by the lack of variety of programs in various facilities, means that program
access is limited in Corona. Examples of single-use sites include:

e Auburndale Park — only programmed for aquatics. (In the past, the YMCA, who
programs the pool, had expressed an interest in offering other youth programs in
the community center.)

e Brentwood Park — only used for preschool/childcare programs.
e Corona Senior Center — used for older adult and senior programs.
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e Vicentia Activity Center (VAC) - only programmed in the summer and during
school holidays for after-school care.

Program Capacity

City data reported through CivicRec indicated that very few programs are reaching their
capacity based on program enrollment maximums and actual registration. Tables G-8, G-9,
and G-10 compare program enrollments to the City's enrollment targets as identified in
CivicRec data for Major Facilities, Private Facilities, and Parks (Outdoor Facilities) respectively.
It presents programs by site. Not all programs had enrollment targets noted. Those that did are
shown below. Note: These data do not include facility reservations and do not reflect the
percentage of the building or site being utilized. They reflect programming capacity only.

The percentage of enrollment for all groups is lower than could potentially be met by these
facilities. The data raise questions about what metrics recreation staff use to determine
whether to provide or cancel an underperforming program. On average, it appears at best
that programs are half full, which is only true for the indoor programs.

¢ Indoor City facilities--the overall program enroliment is at about 54% of total
capacity.

e Outdoor programs -- the total overall program enrollment is at about 36% capacity.
Given the limited number of sites programmed, not only do existing programs have
capacity, but there is an opportunity to expand outdoor recreation programs in
general.

Table G-8: Major Facility Program Enrollment and Capacity (FY22-23)

Indoor City Facilities Actual Enrollment  Capacity (Potential Max. Enroliment)
Brentwood Park Center 188 440
Circle City Center 5389 10,617
Civic Center Gym 625 983
Vicentia Activity Center 690 780
Victoria Park Community Center 36 60

Total Participants 6928
Total Capacity 12880
Percentage Full 53.79%
Source: City of Corona, CivicRec data.
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Table G-9: Registration in Private Programs (FY22-23)

Non-City Indoor Facilities ‘ Actual Enrollment
All American Karate 74
Boost Training Systems 31
Corona High School (Track) 43
Gymnastics Pacifica 150
Holistic Vibez 0
La Kings Icetown Skating Rink 21
Online 53
Yoga Den 10
Total Participants 382

Source: City of Corona, CivicRec data.

Table G-10: Program Attendance and Sports Feld Reservations by Park (FY22-23
Capacity (Potential Maximum

Outdoor City Parks Actual Enrollment Enrollment)
Border Park 19 150
Chase Park 36 180
Citrus Park 100 100
Cresta Verde Park 9 60
Eagle Glen Park 11 18
El Cerrito Park 74 118
Fairview Park 7 80
Griffin Park 99 100
Kellogg Park 216 620
Mountain Gate Park 108 500
Promenade Park 17 28
Ridgeline Park 80 75
Santana Park 134 127
Serfas Club Park 120 601
Skyline Trail 146 150
Spyglass Park 223 720
Stagecoach Park 75 75
Village Park 114 704
Total Participants

Total Capacity 4406

Percentage Full 36.04%

Source: City of Corona, CivicRec data.
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FACILITY OBSERVATIONS

In September 2023, the MIG consulting team and Community Services staff foured many of
the major facilities in which the City provides recreation programs. Some overarching
observations are noted below along with potential opportunities for facilities.

General Observations

Limited Recreation Use — Few of the facilities were originally designed for recreation
use. Although they may have been renovated, many of the spaces do not function
well for recreation and cannot support active recreation, which makes them
difficult to utilize for programming. Acoustics, building layout (including hard to
access areas and winding hallways), a lack of storage, wasted space, spaces and
restrooms that had to be retrofitted with ramps to be ADA accessible, and
addifional issues were noted. The City should question the return on investment or
identify opportunities to repurpose these facilities for other uses before attempting
to make renovations. Where program and reservations numbers are low, it may not
be worthwhile to upgrade existing buildings.

Facility Maintenance, Condition, and Age - The facilities visited during this tour were
clean and well-maintained in public-facing areas. Most facilities are older, and their
age and condition (or the condition of the surrounding park) makes several of
them adequate but unattractive for current uses. Several need minor or major
upgrades (paint, fixtures, hole patching, air conditioning) to bring more life to them.

Reserved vs. Programmed Uses — The City’s role in providing recreation is currently
more of a facilitator than a program provider. Many buildings and rooms are
intentionally left vacant for reserved uses. Staff report that much of the
programming is offered by other organizations, partners, or contract staff. Without
others reserving or hosting programs, many spaces would (and do) sit empty — to
the extent they do not appear ready for use (or may be permanently used for
storage and office space). Prior to the pandemic, many of the recreation facilities
prioritized reservation over program as a means of cost recovery. It has only been
this last year, FY 23-24 that the City has started to focus on increasing program
offerings, staff-led activities, and free/low cost single-day activities that encourage
residents to access and more fully interact with these amenities. Still, antiquated or
non-intentionally recreation space can be difficult to program or unattractive to
residents who are more accustomed to higher-quality amenities. Intentional
recreation space, like the indoor gyms, are popular and can be highly contested
for use given limited availability and capacity limits.

Facility Vibrancy — Of all City facilities, the Senior Center appeared to be the most
successfully programmed and best utilized facility. Even the Brentwood Community
Center exhibited colorful and age-appropriate elements that suggested a vibrant,
well-programmed children’s space. The Circle City Center is attractive; yet it does
not give a strong impression of being a warm, inviting, and engaging space—with
the front desk at the end of a long and somewhat empty hallway.

Single-Purpose Spaces — Many buildings appeared to focus on one or a few
different uses, rather than serving a variety of ages with diverse programming
options. Three buildings were focused on one demographic only (e.g., seniors or
children). Most were designed for passive use only and reserved uses. In other
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words, residents would have to go to one place for a certain type of program,
rather than having a variety of options at various buildings.

City Park as a Gamechanger — A new community center and aquatic facility at
City Park creates an opportunity to develop the City’s first recreation space that is
intentionally designed and programmed to support active use, multi-generational
activities, and diverse recreation options. It could strongly support other
programming goals and City initiatives, such as health and wellness, arts and
culture, family-friendly recreation, and special events. What the City lacks is
intentionally programmed space. Quality programs will help the facility’s financial
sustainability and cost recovery. For the new recreatfion and community center to
be highly successful, the City must move beyond its current tendency to leave
space vacant for reservations or use by other groups.

Arts and Innovation: City staff report that there is a tentative plan to revitalize the
Historic Civic Center (HCC) as an arts and innovation center to support local
businesses and non-profits. Instead of focusing on just the HCC, the City should
consider a broader plan that also addresses what to do with the Historic Civic
Center Gym and Vicentia Activity Center, both of which are underutilized. While
the HCC Gym is often contested for use, the other rooms and upstairs are difficult to
program. While the gym'’s hardwood floors are an asset, staff report that it is not
cost effective to add air conditioning and other renovations. While staff feel the
VAC's youth out-of-school programs are critical (because of their affordability), the
development of a new City Park recreatfion center may make these two facilities
obsolete.

Long-Term Facility Use — Effectively programming City Park indoors and outdoors will
take substantially more City staff attention and direction. If the City will operate the
new facilities, it will need to dramatically increase recreation and events staff, plus
add aquatics staff. That will require a significant operational subsidy—which
currently is mainly General Fund dollars. Besides focusing on financial sustainability
in programming across the city, one way to offset the large subsidy that will be
required is to reduce operations at some existing facilities that are not functioning
efficiently. The City may want to explore leasing some of its other facilities to
partners for operations.

Facility Opportunities

The Corona Senior Center is a bustling and lively facility that hosts special events,
daily activities (Mon-Fri), and a congregate lunch program for older adults and
seniors (age 50+). A patio near the entry is planned for expansion and
improvements through a long-awaited renovation. Through the renovation,
accessibility will be improved, landscaping will be updated, and new overhead
lighting, outdoor fans, misting sprays, and heaters will be installed to increase
usable outdoor event space. The Senior Center currently operates at nearly full
capacity during the daytime and is challenged by limited parking and
programmable space. Center participants and staff have expressed interest in
increasing square footage at the current facility or building a new one that would
better fit their needs and desires. However, the better long-term strategy may be to
renovate this for passive use and events, while integrating more active senior
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programs at the new recreation center at City Park.

The Vicentia Activity Center (VAC) is primarily programmed for school-age
childcare during school breaks. In the short term, its classrooms could be used
throughout the year for enrichment classes, social gatherings/meetings, and
general programming. In the long-term, the City should explore renovation or use in
conjunction with the planned innovation center. If the City chooses to more
intentionally activate this space with additional staff hours, public use hours, drop-in
programming, and overflow for the Circle City Center, this space could be more
fully realized and ramp up the variety of program offerings as the City prepares for
the revitalization of City Park.

The VAC Gymnasium offers highly coveted hardwood floors, spectator seating,
and adjacent connected rooms, that are not heavily utilized during the summer
months because it is not air conditioned. The financial investment in adding A/C is
a current barrier. However, staff and partners note a demand for active-use indoor
spaces. If this could be renovated and parking improved, this space could be
utilized on a year-round basis, providing an opportunity to expand programs and
services. If not, the City should look at renovations and future uses in conjunction
with the innovation center.

Circle City Center (CCC) is a versatile space with multiple activity/meeting rooms, a
large gymnasium, a banquet hall, catering kitchen, and an outdoor event
space/stage. The parking lot is shared with other businesses. Originally a museum, it
was renovated for recreation. This facility is used as the “graduation site” for
programs and activities that have outgrown other smaller, community/activity
centers, including the Corona Senior Center. Due to a lack of dedicated storage,
some classroom/activity spaces have been reallocated to meet storage needs,
reducing programmable space. The gym is programmed to a limited degree.
However, the CCC appears to have the capacity to increase programming for alll
ages. Long-term, the City may want to re-evaluate this building’s use when the City
Park recreation center opens.

The Auburndale Community Center and Pool has an outdoor, heated pool, along
with two spacious, indoor multipurpose rooms. One room is used for office space for
the Park Maintenance Division. The other is not used, except for the back offices
which are rented by YMCA aquatic staff who offer year-round aquatics
programming. Auburndale is situated near an intermediate school and two other
YMCA operated facilities. This could be a great location to offer additional youth
and multigenerational programming, health & fitness classes, and special events,
done in partnership with the YMCA. Auburndale Park will soon undergo an external
renovation that will enhance the natural beauty of the park while improving current
outdoor amenities. This renovation further supports the notion of transitioning this site
to arecreation hub.

The Brentwood Center and park have beautiful curb appeal, nestled deep within
the heart of the community. The one indoor facility is monopolized by a long-
standing and popular recreation-based early childhood program, led by an
independent contfractor. Though just a single room, this facility could be an
attractive space for hosting social gatherings, rentals, Park Ranger programs, and
outdoor education programs. The park itself is popular with parent-child groups
and has the potential to be a host site of community events (concerts, movies,
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block parties, etc.) that are within walking distance for many of the residents in the
area. Due to limited parking, this would not necessarily be a great location for
large-scale events that encourage individuals from outside of the community to
visit; however, this park may benefit from increased activation supported by the
City or partner organizations.

e Victoria Park Community Center is a registered historic site in Corona, having once
served as a school building between 1889-1950. The Center has two large multi-
purpose rooms used for limited programming and rentals. There are outdoor
restrooms that were recently renovated, yet they are locked. The Center, which sits
vacant most of the time, is in a well-maintained park that has faced some
challenges. A new sprayground will be added there this year. Given its historic
status, available space, and local community needs, the Center could be used as
a hub for community enrichment and social services through partnerships with
other organizations.

-~ 3 e —
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The Victoria Community Center is an older facility available for reservations. The building is primarily used for
weekend church services. However, this historic building could be operated by partners to support social
service programming.
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COMMUNITY VOICES IN RECREATION

The identification of community priorities and needs relied on a robust community
participation process in Corona, beginning with conversations with community members,
especially youth, during the summer of 2022 through “My Wish” campaign, interviews with key
community leaders, and a digital and paper survey that was broadcast broadly throughout
local parks and the community. This original outreach was supplemented with an additional
round of engagement that focused more on programming and indoor facility needs. The
outfreach activities include the following, for which key findings are noted below.

e Needs Survey (Programs and City Park Indoor Facility Findings)
e Recreation Key Partners Interviews

e Recreation Programs Survey

e Recreation Staff Focus Group

City Park Survey Questions/Responses

Through two surveys—one conducted for the City Park Master Plan and one conducted for
the Parks and Recreatfion Master Plan—residents provided feedback about the types of indoor
and outdoor amenities and activities that are desired. As shown by the graphics on the next
page, residents desire amenities and programs that target active uses (sports, fitness, and
play) and artistic or tfraditionally passive uses (music, social gatherings, arts and cultural
programs, walking, gardening/nature interpretation, and senior activities). Youth and family
activities also scored high. While separate senior centers and teen centers scored lower than a
community or recreation center, this is typical because of the limited demographics these
buildings would serve. Nowadays, best practices include integrating uses for all age groups
into all-age, multi-generational recreation spaces, rather than building stand-alone facilities.
The surveys did not include questions on whether reservable bangquet rooms and wedding
venues were desired.
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Figure G-1: Amenities Desired at City Park (City Park Survey; n = 2,100)
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Figure G-2: Desired Activities in Corona (PRMP Needs Survey; n = 1,347)

0% 5% 10% 15% 20% 25% 30% 35%
Walking and biking I 30 %
Social gathering (community events, picnics, parties, etc.) I 0 2%,
Youth/ Family activities (summer day camps, scavenger hunts, etc.) I 0 6%
Playing (sliding, climbing, etc.) I 0 5%
Artistic or cultural expression (music, theatre, visual arts, public art, etc.) I 0 3%,
Fitness and wellness programming I ) ) %
Water play at spraygrounds I 1 8%
Dog park and amenities I | 30
Other (please specify) GGG 1 7%
Senior activities (technology classes, exercise classes, etc.) NG 1 7%
Swimming (outdoor pool) GG 16%
Team or individual sports (organized or casual) GGG 15%
Nature observation and interpretation IEEEEEEEGGGGGGGNGG_G_—_— 17%
Skateboarding I 7%
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Recreation Key Partner Interviews

To learn more specifically about recreation programs, the City identified three community
partners with whom they work closely to provide recreation programs and services. (The City
works with additional partners, especially at the senior center and through the City Co-
Sponsorship Program.) In October 2023, the consulting team set up 30-minute, semi-structured,
virtual interviews with representatives from ABC Hopes, Corona-Norco Unified School District
(CNUSD), and the Corona-Norco Family YMCA (YMCA) to discuss their current and future
relationships with the City.

Major themes identified through these interviews include:

Strong Partnerships: Each organization has worked with the City in different
capacities and has expressed interest in continuing those partnerships to enhance
community-wide benefits. ABC Hopes specializes in adaptive and inclusive
recreation services and primarily works with City staff at the Library. CNUSD provides
school sites to host afterschool programs, and the YMCA currently leases multiple
City facilities and operates the City's swimming pool at Auburndale Park.

Adaptive & Inclusive Services: As a specialist in adaptive and inclusive
programming and services, ABC Hopes, with additional City resources like staffing
supports and facility usage, can help the City enhance access to programs and
activities for individuals with diverse abilities. ABC Hopes is interested in expanding
programs, but is limited due to financial constraints, fransportation, and physical
space. Integrating more adaptive and inclusive services and programs will require
dedicated staff with a passion for working with individuals with disabilities.

Youth Programs: Youth programs are strongly within the scope of expertise for the
YMCA and CNUSD. These partners would like to figure out how to use their strengths
to further enhance programs and services in this area with the least number of
duplicated services. CNUSD is willing to include City staff in fraining opportunities to
further develop their skills and is willing to open more campuses throughout the
summer to provide more space for summer camp programming. The YMCA is
interested in expanding programming within the facilities it currently occupies and
would like to discuss adding more as space allows. For example, they could
program the Auburndale Community Center, in the building where their offices are
located.

Aquatics: One of the most successful arrangements is in the YMCA's programming
of Auburndale Pool. Operating an aquatic facility with slides, lazy river, or other
waterpark type amenities planned for City Park is outside of the area of expertise
for both the City and YMCA. The YMCA expressed that if they are being considered
for operations of the City Park aquatic facility, they would like to be included in
design and development discussions.

Facility Usage: The YMCA and ABC Hopes organizations stated that they would be
interested in long-term use of City facilities to enhance and expand programming
in the community. The YMCA is considering several different options for expanding
its programs. More facility space is needed. When the new City Park community
center opens, the YMCA might be interested in exploring the opportunity to
renovate and operate Circle City Center as a YMCA facility — if City staff find they

G-20

333



Draft Appendix G: Recreation Programs

cannot operate both. CNUSD has offered additional space at their facilities to
increase capacity for after-school programs and summer camps.

Transportation: CNUSD and ABC Hopes both mentioned that transportation is a key
challenge for expanding programs and services.

Recreation Programs Survey

In October 2023, the City developed a recreation programs survey to better understand
community needs and desires. The survey was available for two weeks and was distributed
online with printed copies available at the Corona Senior Center. The survey received 892
responses and sought to better understand participation and usage trends. The survey sought
insights toward desired activities, desired amenities, and perceptions of affordability of
programs and services.

Major themes identified by this survey included:

Participation Frequency and Locations: 67% of respondents have participated in a
program or activity at least once annually. The top three most visited sites or
facilities among survey respondents were Santana Park, the Corona Library, and
the Circle City Center. Of the respondents who selected “Other” and wrote in a
response, most said that they visited Border Park for pickleball.

Participation Barriers: The top reasons why respondents said they do not participate
in programs are that they “do not know what is offered” that they “don’t have time
to participate”. Other reasons indicated through written responses were related to
program availability for specific ages (adults, teens, and youth under 5) and
program availability due to capacity.

Activities to Provide More Of: Survey respondents were asked to indicate the types
of activities already provided by the City that they would like to see more of. The
top activities respondents want fo see more of are Special events, Volunteer
Opportunities, Sports, and Dance.

Desired Missing Activities: The most desired activities that respondents would like to
see the city provide include Cooking, Arts & Crafts, and Outdoor-based activities
(Figure G-3). Teen programs, eSports, and Social Service programs were ranked as
the least desired missing activities.

Most Desired Amenities: Survey respondents indicated they most desire a Lazy
River/Water Slide, a Gymnasium, Weight/Cardio/Fitness Room, and a Swimming
Pool. Preschool/Childcare, Teen Room, and Game Room were the least desired
amenities.

Communications: Survey respondents indicated that the top three ways they
obtain information about City programs and activities is through the Corona
Connection, City of Corona Website, and Facebook.

Pricing: Most respondents indicated that City pricing is comparable to other similar
services in the area and 47% indicated that they would struggle if prices were to
increase.

Safety: Several survey respondents indicated a perceived safety concern that
impacts their desire to participate in programs and activities at some locations.
Homelessness, gang activity, and a fear of visiting facilities and parks after dark,
were the most prevalent responses for those who wrote-in answers specific safety.
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Figure G-3: Desired Programs Noted in Recreation Programs Survey

What types of recreation programs is the City of Corona missing that you would or a family member would be interested in? Select all that apply. 747 ®
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Recreation Staff Focus Group

In September 2023, the consultant feam met with recreation programs staff for an in-person
focus group meeting. The purpose of this focus group was to gain further insight into the
priorities for recreation programs and activities from an internal perspective. The major themes
from that meeting included:

Destination City: Staff indicated a desire to become a destfination city that
encourages residents to recreate locally while also driving tourism to the area.

Godals for Recreation Programs: Staff provided a variety of responses to the question
of why the City provides recreation programs, events, and activities along with their
benefits and desired outcomes. The overarching theme that emerged was a desire
to create a sense of community, whereby the City connects residents with
resources, safe spaces, social connections.

Recreation Services: The recreation staff team'’s idea of core programming was
aligned with current service areas except for aquatics, which is led by the YMCA.
The team identified the following as core service areas: senior programs, early
childhood, youth sports, health & wellness, enrichment/library services, volunteer
programs, support services and amenities.

Recreation Service Gaps: The team also identified several gaps in their current
program and service areas that they want to focus on in the future. Those included
better incorporation of diversity, equity, and inclusion (DEl) initiatives (including
more adaptive recreational programs), teen programs, eSports, arts & culture,
innovation/STEM programs, adult sports, and revenue generating athletic pursuits
(tournaments).

Recreation Operations: Recreation staff identified that they could enhance
operations by better leveraging available tools and media for
communication/marketing, having a more intentional recruitment strategy to
aftract bi/multi-lingual staff to support and enhance culturally relevant and
inclusive programs and activities, investing in facility improvements, improving
technology, streamlining processes, professional development, increased staff
support, and a plan for optimizing use in available programmable spaces.

Sentiments: Staff were asked to express in two words how this planning process
made them feel. Some examples of words used were excitement, re-energized,
community, curious, proud, promise, refreshed, renewed, and hopeful. The words
used were all positive and indicate that the team is motivated to see this process
through and interested in the outcomes.

RECREATION PROGRAM TRENDS

The recreation analysis included an overview of key industry tfrends that influence the provision
of programs as well as community desires for recreation. Trends are organized in the following
categories:

Social and demographic trends
Recreation trends
Operational sustainability and resource trends
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e Recreation facility design and development trends

Social and Demographics

Cultural Relevancy and Diversity

Cities are rethinking the inclusiveness and cultural relevance of their existing park facilities
and programs. This effort is in acknowledgement that current activities may not fully reflect
the diversity of the population, and therefore may not appeal to, or even discourage,
certain residents from participating. This ulfimately lowers engagement and creates
disconnected communities.

Population demographics shift and grow, and the needs and preferences of the
community evolves. Research shows that cultural and ethnic groups can experience
unique barriers to accessing parks and programs. Service providers across the country are
responding to the diverse cultural makeup of their communities in a variety of ways,
including expanding outreach and communication methods, providing culturally
responsive park design and programming, and hiring more diverse staff.

There is also growing demand for events, vendors, and entertainment to reflect a wider
array of interests and cultures. Parks and recreation facilities and parks, as major
community anchor points, are ideal locations to host such events and promote cross-
cultural education.

Inclusive Programs & Universal Design

Universal design is an approach for creating environments that exceed Americans with
Disabilities Act (ADA) accessibility standards and are inclusive to all levels of ability. This
might include people with disabilities in vision, hearing, mobility, and sensory input. This also
includes consideration of different users, such as people with strollers, people with walking
aids, couples or groups, variations in sensitivity to heat or sun, etc. Recreation systems
based on universal design standards encourage access, independence, safety, and
comfort for all people. This approach is being infegrated into recreation programming,
public parks, indoor and outdoor recreation elements, and infrastructure to meet the
needs of people of all abilities.

Active, Aging Populations

Active Aging is a booming trend within older adult communities, where individuals are
looking for ways to stay physically and mentally active, engage with friends and
neighbors, and try new experiences. With a growing population of older adults, there is a
heightened demand for recreational activities and spaces that accommodate uses
ranging from physical exercise, to learning and enrichment classes, healthy living
programs, and social services. In some cases, low-impact programs and accessible
facilities are needed for declining vision, hearing, coordination, and mobility. Sometimes
older adult care centers fulfill this need; in other cases, individuals turn to their local parks
and program providers. This is a diverse age group that cannot be offered a one-size-fits-
all approach.

Youth & Family Resources

Many park agencies are moving beyond their fraditional focus on promoting fun and play
for youth, into programs that expand services and enrichment activities for teenagers,
young adults, and parent-child groups. They are taking a more holistic view of youth
development that goes beyond physical exercise, into intellectual growth, socialization,
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professional development, and leadership skills. The aim is to produce early adult
outcomes such as economic self-reliance, healthy family and social relationships, and
community contributions. This approach also involves young people in local decision-
making, empowering them to shape their future environment in which they may live, work,
raise families, and retire.

For example, young teenagers are being engaged through active recreation, school-
based learning programs, and nature programs. Teenagers are offered civic
opportunities, career training and job skills, internships, and team-building development.
Young adults, parents, and family units are being supported with professional preparation,
access to resources, childcare services, and continuing education courses.

Recreation

Lifelong Play

Given new research showing the benefits of play for all ages, the notion of “play” is
expanding in our parks, facilities, and programs. Instead of focusing on playgrounds for
children aged 2-12 years, cities are adding facilities and programs to meet the “playful”
needs of teens, adults, and older adults. Fueling this trend is the recognition that play
supports both physical health (motor skill development, balance, fitness) and mental
health (cognitive growth, socialization, focus).

In response, cities are diversifying play opportunities and looking to engage teens, adults,
and seniors in fun activities. Low-impact and alternative active recreation activities - such
as pickleball, tai chi, water yoga, and hiking groups - are on the rise, providing recreation
opportunities for adults and older adults to get outdoors and socialize.

Health, Wellness and Fitness

Designing for health — physical, mental, spiritual — is a major movement within the design-
planning realm, with public agencies and private institutions increasingly on board. Cities
are acknowledging a growing public health crisis around conditions like obesity, diabetes,
and depression. In response, cities are partnering with the health sector to promote
preventative healthcare and active living through design and planning.

As examples, cities are providing bikeshare programs, planting trees for shade coverage,
and creating more community gardens. Parks and Recreation Departments are
expanding programming to target different age groups and cultures. Ecotherapy and
“Park Rx" programs are inspiring doctors to prescribe spending time in parks as a
medicinal remedy to certain ailments. There is also a large refocus on the health and
wellness of vulnerable communities through environmental justice and equity initiatives.
Overall, there is a maijor shift for parks and recreation planning to address health and
wellness, which is also now a main objective for the National Recreation and Park
Association (NRPA).

Nature-Based Recreation

Across the county, there is a movement to re-connect children with the outdoors. Books
such as the Last Child in the Woods, organizations such as the Children and Nature
Network, and initiatives such as the Natural Learning Initiative have focused renewed
attention and research on this topic. These efforts respond to the decreased time children
spend outdoors, as well as to concerns about the sedentary lifestyle of some youth, too
much screen time and too little active, unstructured play for children. Health and
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recreation organizations nationwide are working to reverse the trend and the negative
health impacts associated with these behaviors.

Technology in Recreation (E-sports and Virtual Programs)

Evolving technology is affecting how parks and recreation agencies operate.
Communication technology, Wi-Fi in parks, and the rise of smart phone use have
changed the way people receive and provide information. Online recreation registration
and programs that tfrack participation data are considered essential to support recreation
services. Online programs, reservation systems, and digital marketing are helping
recreation programming run more efficiently and reach a wider population. Technology
can also enable users to provide easy feedback to the department about programs,
facilities, and parks.

Opportunities for tech-aided recreation are also growing, such as apps and kiosks to
provide interpretive information and an increase in maker spaces and innovation hubs
with computers, 3-D printers, and more. Games such as Pokémon Go, while short lived,
have the potential to attract many new users to parks and public spaces. Organized,
competitive videogaming, or eSports, which are social activities that connect players
across generations and abilities are one of the fastest growing trends that combines
technology and recreation. eSports are the second most watched sporting event type in
the US behind the NFL, and it is estimated that more than 166 million people in the US
consider themselves ‘gamers.

Operational Sustainability and Resources

Affordability vs. Cost Recovery

The 2008 recession sparked the need for agencies to take a more business-like approach
in providing recreation services. While many agencies have recovered from the
challenges associated with reductions in staff and funding, they continue to apply
advances in revenue-generation, cost accounting, maximized operational and
maintenance efficiencies, marketing /branding, and prioritized investments. These
business and marketing strategies allow park agencies to broaden park use, increase the
numbers of people receiving recreation benefits, provide amenities and services most
desired by the community, and have funds on hand when needed to repair, replace, and
refresh aging facilities and/or develop and maintain new ones. For some this involves
establishing cost recovery targets, defined service levels and priorities, and fradeoffs to
balance pay-to-play (revenue-generating) options with subsidized services.

Resource and Staffing Shortages

Post-pandemic governments across the U.S. are struggling to address supply chain issues,
staffing shortages, and funding challenges while sfill providing adequate services to their
constituents. While the demand for parks and programs has increased through the COVID-19
and post-pandemic years, the costs of new construction and supplies have increased. Staff
are leaving positions, and new staff are more expensive and time consuming to find, hire, and
train. This is discussed frequently in terms of lifeguard shortages across the nation but is also
affecting recreation programs and maintenance staff. Staffing shortages are also critically
impacting childcare and after school programs. At the same time, parks and recreation
departments have not necessarily seen an increase in their budgets; in some cases, many
agencies have seen a decline in revenue streams.
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The instability of funding sources is another challenge. In theory, many recreation programs
should be able to recover at least their direct costs (such as staffing and materials), and in
some cases, indirect costs (such as programs promotion and facility wear and tear). In cities
that charge less in fees frequently are heavily dependent on the city tax base. In those cases,
agencies may not have sufficient fundings for robust programs, including program materials,
staffing and facility operations. In fimes of decreased funding, recreation programs may halt,
facilities may close, staffing may be reduced, and maintenance may be deferred.

Resource Sharing and Partnerships

In response to limited resources, park agencies are increasingly collaborating with external
partners under resource sharing agreements, which allow two or more independent
organizations to utilize one facility or program. Partnerships include the private sector, other
public agencies, and non-profit organizations, and typically provide additional recreation
opportunities either in city sites, in sites owned by others, or in jointly owned or operated sites.

Collaborative efforts take many forms. In some cases, park agencies will invite non-profits
organizations, businesses, or staff from other agencies to support city park programming
and/or space activation. This might be in the form of volunteers or contracted personnel. In
other cases, park and recreation agencies will partner with external providers, such as a
private-sector fitness facility, to cross-promote existing recreational activities. Another way
parks agencies increase access in underserved areas is to create joint-use agreements with
local schools to provide recreational and educational facilities outside of school hours. In
exchange, municipalities may provide capital improvements or maintenance for school
recreation facilities.

Economic Development/Recreation Tourism

Many cities are beginning to reposition their parks and recreation as a driver for economic
development, becoming a destination for tourism and large events. Rented spaces, event
hosting, and tourism amenities are becoming top considerations as cities begin to see how
they should invest in parks and recreation to both promote their cities while also seeing
financial returns from a major tourism industry.

Design and Development

Recreation Center Design

Trends around the design and development of recreation and community facilities are
nuanced, because of the high investment needed for facility construction and ongoing
operations. Trends include:

e Mullipurpose: Today's community/recreation centers are multipurpose facilities that
incorporate recreation, health and wellness, youth development, community
meetings/gatherings, and social engagement opportunities. Many also support the
arts and skill development or learning.

e Mulli-Generational: Nationally, recreation centers have grown larger to incorporate
more multi-generational, multi-purpose space for all ages and diverse interests. This
allows families the opportunity to engage in different recreation activities
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simultaneously.

Inclusive and Accessible: Special attention is given to accessibility and design and
programmatic features that create more inclusive spaces. These include but are
not limited to providing wide hallways, more family-style restrooms, universal
elements and equipment, and inclusive activities.

Larger Facilities: Modern recreation centers are generally at least 35,000 to 45,000
square feet (sf) in size and can be much larger (e.g., 65,000+ sf, though this size
typically includes an indoor aquatic center). Smaller facilities tend to be more
costly to operate, so cities prefer to consolidate uses into one building to save
money on construction and ongoing operations. Most cities are moving away from
age-specific and smaller facilities, such as teen centers, senior centers and stand-
alone gymnasiums or neighborhood centers.

Consolidated Operations: Larger flexible-use buildings with various types of activity
and social spaces can more easily accommodate changing recreation and social
preferences. More programming and activities can be provided at a single site,
making for greater staffing efficiency and operational cost-effectiveness.

Programmed and Drop-in Uses: Facilities accommodate busy lifestyles by offering
both scheduled programs and events, as well as walk-in or drop-in options for use,
such as open gym fime.

Reservable and Programmed Uses: Many facilities include attractive multipurpose
activity/party rooms with catering kitchens or full kitchens, as well as technology-
enabled meeting rooms to support rentals. These spaces can also be programmed
when not reserved.

Memberships and Packaged Rates: Most centers include a health and fitness
component and offer memberships or packaged drop-in rates (with discounts for
greater use) as part of their operating model. These facilities are designed to
attract higher income residents, which means that the operational model may
need to build in free or subsidized memberships or special indoor events and
activities for lower-income residents to ensure inclusion.

Specialized Uses: Some facilities incorporate specialized uses, such as childcare
facilities, maker space, innovation/technology labs, dance/music rooms, small
cafes/concessions, teen rooms, senior space, etc. However, these types of spaces
increase costs and can limit programming opftions.

Indoor-Outdoor Spaces: Most recreation centers are planned in conjunction with
adjacent park and outdoor facilities that support indoor/outdoor programming.
Some centers include large doors that open to outdoor patios so that indoor
activities can spill outdoors.

Market-based Development and Operations: Through market studies and/or
business and operations planning conducted in advance of facility development,
multipurpose community/recreation centers are typically custom-tailored to the
needs of its constituents or target market. This helps ensure that the facility supports
revenue-generating activities and programs that will help off-set operations costs.
An operating pro forma will also identify operational costs, revenue streams, and
fee-based programes.
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Aquatic Facility Design

Trends around the design and development of recreation and community facilities are
nuanced, because of the high investment needed for facility construction and ongoing
operations. Trends include:

e Leisure and recreation: Swimming for recreation accounts for most swimming
parficipation. Pools should be designed for fun and play and for different skill levels
to maximize the potential customer base. Warmer water temperature, zero-depth
entry, float channels, and interactive play features encourage recreation.

e Health and fitness: Swimming for fitness and water-based exercise programs are
also areas of strong participation. To capture this market, pools should also be
designed, operated, and programmed to allow for aquatics exercise, including
water-based fitness classes.

o Water safety: The World Health Organization recommends learn-to-swim programs
as one of the top actions to prevent drownings. Drowning is the second most
common reason for accidental death for young children, and it is estimated there
are five water immersion-related hospital visits for every drowning death.

e Programming diversity: A full range of aquatics programming provides the most
opportunity for users and increases revenue potential. Programs that focus on
recreation, while supporting competition, will draw a higher number of users than a
single type of programming.

e Maximized revenues: Aquatics facilities are costly fo operate. Revenue to offset the
operational cost is maximized by high use of the pool or pool complex, which is
achieved through programming diversity and a facility design that supports it.
Leisure/recreational pools typically attract more users, generating more revenue.
These facilities typically incorporate party rooms, cabanas, and other revenue-
generating features.

e Minimized Costs: Operational costs can be minimized through facility design
decisions. Lower-cost pools should avoid features such as wave pools that require
significantly more lifeguards, and 50-meter pools the require high volumes of water
but are focused on the more limited niche of competitive swimming.

e Accessibility: The Americans with Disabilities Act (ADA) regulations require new or
rebuilt pools and aquatics facilities to comply with accessible design standards,
most recently updated in 2010. ADA standards require accessible pool entrances
and exits, deck space, accessible lifts, and other design elements that should be
factored into the design of a new facility.

RECREATION PROGRAM DEMAND (MARKET POTENTIAL INDEX)

The 2023 Market Potential Index (MPI), provided by ESRI, represents the expected demand
for sports and leisure activities for adults ages 18 and over residing in Corona. The data are
based on consumer behavior or purchasing patterns for Corona residents as compared to
patterns for residents across the U.S. The MPI can help inform the allocation of City
resources into recreation facilities and programs. While these data are not available for
youth, they help understand trends and needs in recreation.
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The National Average MPIis set at 100. Therefore, a Corona MPI with a score greater than
100 indicates a higher demand than the national average, and a score less than 100
indicates a lower demand than the national average . Relevant recreational activities
have been organized by Esri into four categories:

e General Sports

e Fitness

e Outdoor Activities

e Commercial Recreation

The following graphics presents top findings within those categories and in comparison, to one
another.

1 As a note, participation levels (and the corresponding MPI score) represents both interest and/or access. For example, a low MPI score on
“walking” could indicate low demand, however it could also reflect secondary considerations such as unsafe or uncomfortable conditions, few
walking paths, minimal rest points, etc.
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General Sports

Soccer has the highest market potential for the City of Corona at 34% higher than the
National Average. Apart from Frisbee and Swimming, which are just below 100, all general
sports are above the national average. This market demand is consistent with the
continued use of key sites, such as Santana Park, for organized sports. However, it also
clearly shows a strong market for tfraditional organized sports and activities such as ping
pong, than for swimming. The market potential can be used to prioritize investment and
gauge the potential return on investment when renovated or building facilities. For
example, adding air conditioning to a gym would be consistent with the strong market
potential to capitalize on providing additional gym sports and activities. If funding is
constrained for City Parks, however, it may be wiser to focus investment on the multi-use
field and indoor gym and fithess space, and if needed, scale back the investment in
aquatics facilities.
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Figure G-4: General Sports MPI

Fitness

The top three fitness activities are Zumba, Pilates, and Jogging or Running. In this category,
all the activities are equal to or higher than the national average. This suggests there is a
high demand for programs that support health and fithess, which is aligned with Corona'’s
goals for the Master Plan. The Community Services Department could explore ways to
infroduce more indoor fitness activities, outdoor fitness such as yoga in the park, and even
community-side events such as walks, races, and triathlons.
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Fitness MPI
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Outdoor Activities

For outdoor activities, there is a higher-than-average interest in several types of trail
activities. Bicycling (Mountain) is 19% above the national average. Bicycling (road), hiking
and backpacking are also above the national average, suggesting a potential interest in
more trail-related programs and activities that could be provide in Corona, especially in
new open space areas and via trailheads to the nearby national forest. In general, half of
the outdoor activities were above the national average, suggesting an opportunity to
expand nature-based activities and programs, and even capitalizing on trends such as
providing archery programs in parks (which many cities started following interest in the
Hunger Games movies).
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Commercial Recreation

For commercial recreation activities, the MPI confirms a strong interest in watching sports
as well as participating in other active recreation activities that may support overall health
and fitness, such as skating. Attend MLB Regular Season Baseball Game, Ice Skating, and
Roller Skating were the top three activities. These data are relevant to Corona, because of
the City's partnership with private providers to offer reduced-rate activities in private
facilities. They also suggest several types of tours, trips, or travel that may be of interest to
the community. In addition, this graphic reveals another key finding. There is a greater
market willing to spend $250 dollars or more annually on recreation than those that are
spending lesser amounts. This higher-than-average investment in recreation bodes well for
ensuring program fees are set at higher “market” prices, with discounts for those who
need more affordable opportunities.
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The Top 20 activities with the highest MPI in Corona reveal a strong market potential in playing
sports (8 types), participating in fitness programs (5 types), bicycling, or participating in other
outdoor activities (3 activities. fourin commercial recreation. Overall, Soccer had the highest

MPI (134), and Bicycling rounded out the Top 20 at 106.
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Key Findings — Recreation Market

e General Sports - For the City of Corona, General Sports activities ranked the highest
amongst all categories with eight activities listed in the Top 20. Soccer was the
highest ranked activity overall at 34% higher than the national average.

¢ Fitness - Five of the Top 20 activities were represented in this category with the Top
3 activities in the category being Zumba, Pilates, and Jogging/Running.

e Outdoor Activities — Bicycling (road & mountain) and rock climbing were the Top
activities in the outdoor category and had the lowest representation of activities in
the Top 20, with only three activities listed.

o Commercial Activities - Based on the MPI, City of Corona residents enjoy attending
sporting events at the college and professional levels and participating in skating
(roller & ice). Additionally, residents spent just above the national average on
sporting equipment costing $100 or more, which aligns with the high level of interest
in general sports participation.

RECREATION NEEDS

The City provides a variety of programs, services, and activities for residents and non-
residents. An analysis of the current recreation programs and trends provides valuable
insights into enhancements that can be made to meet the current and future needs of
Corona.

Facility Needs

The City’s recreation/community centers should support multi-generational and multi-use
recreational activities with space for active recreation, social gatherings, and lifelong
learning opportunities. Most facilities within the current inventory are smaller spaces best
suited for passive recreation. An additional large-scale recreation/community center is
planned for City Park, which would augment the programs provided at the Circle City
Center (CCC).

Key needs include:

¢ The renovation and improvement of existing programmable facilities (indoors and
outdoors), where a return on investment can be established. An evaluation of
existing facilities in the context of financial sustainability and program use will
determine the return on investment if making improvements.

e A multi-generational, multi-use recreation center with space for active recreation,
gatherings, and learning; and indoor/outdoor space. The facility should be guided
by an operations proforma and business and programming plan to determine how
the City will operate it.

e Eventspace to support fairs, festivals, concerts, etc.

e Dispersed venues for program access in underserved areas; or mobile recreation
and self-directed activities in program-deficient areas.

e Decisions about current and new partnerships as well as the use of existing facilities
when new recreation and aquatic facilities are built at City Park.
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Program Needs

Special Events

Corona’s residents love the special events that the City provides. Residents desire more
events, fairs, festivals, social activities, family activities, concerts, arts, and cultural events
within the Corona. The City's events and programs are highly concentfrated in the
northern half of the City in Quadrants 1 & 2 and can be expanded to meet the needs and
desires of residents in southern areas of Quadrants 3 &4. A stronger staffing investment
would be required to expand this area.

General Sports & Fitness

More active programming, sports, and fitness programs are needed to support community
health and wellbeing. Based on the Market Potential Index (MPI), general sports are
popular recreational activities for Corona residents. Soccer was the most popular activity
overall at 34% higher than the national average. The City should consider increasing
access to indoor/outdoor soccer and futsal courts and collaborate/coordinate with
partners to continue to meet the needs of the community. In addition, soccer leagues
and residents have voiced interest in tournament play for soccer in the community. Learn-
to-play programs and skill-building camps should be increased. The City may consider
additional measures to support this type of play at Santana Park.

Zumba and Basketball also had high MPI scores indicating that access to physical spaces
to participate in these activities would be beneficial to meeting the needs and desires of
community members.

Nature-Based Programs

As the City expands trails and open space and considers a regional-scale nature park, it
should continue to expand nature-based programs, building on the guided hike program,
launched in October 2023. While outreach findings didn’t show strong interest in nature
interpretation, a key recreation tfrend is the growth of programs that connect people to
nature and the outdoors (to support health and wellness). Unlike fraditional environmental
education/interpretation programs, these may combine active trail programs, urban
camping/star gazing, tree climbing, geocaching, orienteering treasure hunts, as well as
self-directed interpretive features in parks to educate residents about climate resiliency,
the value of free canopies, efc.

Youth Empowerment

A frend in equity-based programs in underserved areas is to provide more empowerment
and skill-building programs for youth and young adults (e.g., teen programs, internships,
youth civic participation, resume development, interview coaching, computer courses,
etc.).

Mobile and Self-Directed Recreation

In built-out, park deficient cifies, it may not be affordable or possible to ensure that all
residents have access to a park within walking distance. Some residents without close-to-
home parks will simply drive to other private or public parks and recreation facilities. From
an equity standpoint, not everyone has this luxury. Corona should provide programmatic
recreation opportunities—either temporary, self-directed, or staffed—in underserved
areas. Examples include pop-up events, temporary parklets, mobile recreation programes,
self-directed walking circuits and fitness courses, art walks, little libraries/art boxes,
“thinkscapes” and other elements or activities outside of parks. The City already has a
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model - Community Services On the Go, funded through the Library, to promote literacy.
Services specific to mobile recreation would allow the City to expand popular programs,
services, and neighborhood specific events, beyond the Circle with additional hours for
field-capable staffing. The City could consider leveraging the existing part-time staff pool
may be more flexible in assignment and excited to interact with the community.

Beginning vs. Advanced/Specialized/Competitive Programs

Currently the City offers many recreation programs that intfroduce people to new types of
activities. These “learn to play” classes and activities support skill-building, socializing, and fun.
Most cities find broad community benefits in supporting introductory programs to foster
healthy lifestyles and lifelong learning. However, the City should distinguish between programs
that offer more individualized benefits (competitive/advanced programs) vs. serve the
common good. These include activities and programs such as sports leagues, intermediate or
advanced sports academies and camps, athletic training, sports competitions, academic
enrichment, STEM/STEAM camps, tours, and travel, etc. While it is common for park agencies
to prioritize "Beginner Level Activities," the more advanced/specialized activities typically have
higher cost recovery rates and generate more revenue. Therefore, the City of Corona needs
to find the right balance between beginning and advanced/competitive programs to support
financially sustainability.

Partnerships

The City identified three key program partners with whom they work with most closely. The
City partners with ABC Hopes, the Corona-Norco Family YMCA, and the Corona-Norco
Unified School District to offer programs in adaptive recreation, aquatics, and afterschool
programs. The City should consider updating and/or formalizing mutually beneficial
partnership agreements that will enhance these program areas and limit the duplication
of services. This would help the City to meet the needs of community members who desire
more inclusive programs, school-aged childcare/enrichment, and aquatics and wellness
programs and will allow the City to reallocate resources to strengthen other areas.

In addition, the City commonly joins with other local non-profits, community resources,
volunteer groups, and other bodies to deliver services. (Examples include AARP Tax Aide
Program and Senior Driver Safety, Feeding America food distributions, blood drives,
among others.)

Adaptive Recreation Programs

Corona has limited opportunities, resources, and support for individuals with disabilities to
actively engage in recreational activities and programs. Strengthening the relationship
with ABC Hopes, a community-based 501c¢ (3) organization and City identified key
partner, would allow for enhanced and expanded services throughout the City. ABC
Hopes specializes in adaptive recreation, fitness, and athletic programming and would be
a great service partner to reach more individuals and families in the area looking for more
inclusive and/or specialized recreation opportunities.

Increased Staffing, Resources and Financial Sustainability

If the City increases programs and expands or builds new facilities, it will need more City
staff to organize, facilitate, and host programs and maintain facilities that will have higher
use—even if partners or contract staff provide the program. When designing and
operating City Park, Community Services will need a recreation manager and additional
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staff to more strongly program the buildings and park to attract new users, diversify
recreation programs in the city, serve more ages, and increase financial sustainability.
Additional resources will be needed, as well as decisions on how to streamline or
potentially divest underperforming and underutilized facilities (through lease, renovated
for non-recreation uses, or other means).

Balancing Program Needs

The City will also need to define how programs, services, and amenities are offered. In the
past, the City chose to take a more active cost-recovery role promoting facility rentals,
however, this limited public access and available programming at these facilities. The city
has only recently taken a more active role in intentionally activated free and lower cost
staff-led programming to encourage residents to interact with these community facilities
more fully. Clear direction and intentional balance of offerings will help staff more
effectively meet residents' needs while still providing some economic recovery. Periodic
survey work should be conducted to benchmark success and allow staff to keep up with
community desires as needs and trends change over time.
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City of Corona Parks and Recreation Master Plan

APPENDIX H

Planning Level Cost Estimates

This appendix introduces the planning-level cost estimates associated with recommendations for existing parks and

potential future park sites and recreation facilities. It explains how capital and operations costs were calculated for
the Parks and Recreation Master Plan. The costs noted here are more than the City will likely spend over the next ten

years.

The estimates are based on general planning-level, order-of-magnitude in costs to assist in evaluating and prioritizing
projects for future consideration in the City-wide Capital Improvement Plan (CIP). Costs typically reflect:

Per-unit costs, such as a cost per acre for park development and park maintenance, or a cost per facility to
add an element to a park;
Costs assigned by classification, recognizing that a facility may be a different size, scale, type, or level or
uniqueness or complexity depending on the type of park it is serving. For example, a play area in a basic
Neighborhood Park will be much smaller than the destination or thematic play area suited to a Citywide
Park. For simplicity, costs are assigned by park type based on a percentage of the total anticipated to be
spent at the City’s highest priority sites. These percentages by classification are noted below. For sites, they
are based on the proposed classification of the park once improved (not its existing classification.)

o Regional Park, Citywide Park, Community Park, and Special Use Sites (100%)

o Neighborhood Park — Multi use (85%)

o Pocket Park and Neighborhood Park — Basic (60%)

o Open Space Park (40%)
An allowance for a range of improvements that would resolve the issue noted. Allowances are typically
based on broad options and may be higher or lower than the investment needed for a specific site. For
example, an allowance to replace comfort amenities may be based on costs to replace a mix of benches,
tables, drinking fountains, etc., with numbers and types determined by park classification.

Costs are in 2023 dollars not accounting for inflation. Recognizing the volatility of pricing and supply chain issues,
these costs are intended to provide general guidance for project planning. Actual costs will vary from these
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estimates. Most costs will be further refined when site master plans and construction documents are created, prior
to site development or renovation.

This cost matrix does not include costs associated with trailhead development, which will be calculated in Corona’s
2023 Trails Master Plan — Phase Il. It does include costs for the renovation of City Park, based on cost assumptions
provided by the City and a target budget of $100 million. For the City’s new open space areas, only 25% of the park is
presumed to be developed, while most of the site will remain in a natural state.

These estimates reflect planning level cost assumptions for general budgeting only. Actual costs may be higher or
lower depending on site needs, the scale of the facility, and changing market prices for materials. All costs will need
refining through facility and site master planning efforts, and/or during the development of construction documents.
Changes to project scopes and programming, combining, or separating facilities, acquiring land or building at City-
owned sites, or introducing phases to development will all have impacts to costs. Given the current volatility in land
price and construction costs, all costs will also need adjustment for inflation and current construction conditions at
the time of implementation.

This appendix defines the approach and baseline numbers used to identify the following costs:

e New Sites / Development

e Special Projects

e Additions/Enhancements to Existing Parks (Design Guidelines)
e (Capital Improvements to Existing Parks (Park Experience Scores)
e Maintenance

To implement the RPMP, these costs assumptions for system enhancement should be synthesized with the facility
repair projects and costs noted in the 2020 Parks and Facilities Inventory and Assessment. The Inventory and
Assessment Report was the first step in a multi-phase Master Plan process and included an estimate for the Cost
Replacement Value (CRV) for each park and facility. The CRV has two main components: a replacement cost value for
each amenity located at the park and a land value. These costs identified for 2024 to 2033 are included in the cost
estimate table (Table I-4) with adjustments for inflation for site specific totals. The totals reflect an annually
compounded inflation adjustment of 4.06% (based on the average inflation rate for 2019-2023). Combined, these
baseline numbers for enhancing and improving the park system should be vetted and updated by City of Corona
when included in annual budgets and workplans.

Capital costs for new parks and open space represent one-time costs to acquire, master plan, and develop or build
park infrastructure and features.

e Acquire Land: This is a per-acre cost to obtain new land for future park development. Costs assume purchase
of property based on general Corona land costs. Estimates assume Sites may be acquired through other
means (e.g., easement, partnership) that would offset acquisition costs.

e Master Plan or Design: The cost for site master planning, design concepts and/or feasibility studies assumes
a medium level of effort by designers/planners based on industry profession averages. Larger sites will have
greater planning and design costs.

Develop as Park: These estimates are fully loaded costs to account for the development of a new park in its
entirety or 10% of an open space area. Costs for site development will range in scale based on site conditions
and park type/design, so some costs may be lower or higher than provided. Costs are based on Southern
California estimates with updates by MIG based on cost averages of comparable communities.
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Table H-1: Capital Cost Assumptions for New Sites / Park Development

Development Category

Acquire Land

Allowance (in
dollars)

$62,500 per acre (for all
sites)

Appendix H: Costs

Assumption/Basis

The City of Corona 2021-2029 General Plan Housing
Element estimates a land cost of $39,200 to $85,909 per
acre in Corona. The acquisition cost estimate is the
average of the range ($62,500). This applies to all sites.

Master Plan or Design

$350,000 per site
(prorated cost; this is for
Regional Parks, Citywide
Parks, Community Parks,
and Special Use Sites)

Includes allowance for site planning including as full site
master plan for a larger site and an operations proforma
for sites with major facilities, even though smaller parks
may only need a simple design concept. (This does not
include construction documents.)

Develop as Park

$1,000,000 per
developed acre (prorated
cost; this is for Regional
Parks, Citywide Parks,
Community Parks, and
Special Use Sites)

Fully loaded costs to account for the development of all
or a portion of the site. The cost only applies to
improvements in the developed portion of the site and
includes the provision of construction documents, site
grading, circulation, utilities, facilities, amenities, and
landscaping. (This does not include major facility

development, such as a recreation center, swimming
pool, or bridge, which would appear as a write-in costs.

Note: Prorate as follows: Regional Park, Citywide Park, Community Park, and Special Use Sites (100%); Neighborhood Park — Multi use
(85%); Pocket Park and Neighborhood Park — Basic (60%); Open Space Park (40%)

Special Project Costs

Special project costs are those written in (from other sources) as an allowance to account for systemwide
recommendations or the high cost to build or provide unique sites features, such as a bridge or an art center. It also
includes specific itemized costs identified for some sites, such as the renovation of City Park. These separate cost
estimates for development are taken from the City’s Capital Improvement Plan, other planned costs, or general
construction estimates for specialized or systemwide facilities. Cost for major facilities also factor in comparables to
existing facilities using publicly accessible estimates.

Costs for Additions/Enhancements to Existing Parks (Design Guidelines)

Appendix F identifies recommendations to add facilities to enhance existing sites. These are based on a comparison
of the site inventory to Prioritized Recreation Elements noted in the Acquisition, Design, and Development
Guidelines by classification (Appendix E).

The cost estimates assume the addition of one of the missing features. Actual costs will vary based on the size, scale,
number of components, and complexity of the identified recreation element. For example, in Citywide Parks, sports
courts should be of “game or tournament-quality.” In Neighborhood Park — Basic, sports courts may be “full- or half-
court.” To account for these differences, costs are shown for Regional Parks, Citywide Parks, Community Parks, and
Special Use Sites at 100 percent. Costs for all other types of parks are prorated based on a percentage of the original
cost as noted in the introduction.

While larger parks may benefit from the addition of multiple units of an identified missing Prioritized Recreation
Element, the cost assumes the addition of one unit to address the minimum requirement. The goal of this approach
is to strive to achieve the Corona Standard at all park and recreation facilities.

These fully-loaded planning-level costs represent general assumptions about the cost of the facility, installation, and
site improvements, as well as the addition of any support amenities. For example, the playground includes may
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include fees to cover the installation of play equipment for ages 2-5 and 5-12; separate companion play pieces such
as swings, climbers, and spinners; safety surfacing and surface edging; amenities such as benches, signage, shade
sails, area fencing, and lighting; and an access path and ramp. Construction costs are estimated based on MIG’s
experience in constructing community and citywide parks in 2022 and 2023. The actual price will differ from these
numbers.

Table H-2: Capital Cost Assumptions for Facility Additions (Costs for Regional Parks, Citywide
Parks, Community Parks, and Special Use Sites)

Allowance at 100% (in
Feature dollars for each) Assumption

Sports Active

Sports Fields $850,000 One game or tournament-quality multi-use rectangular
field lined for 2-3 sports, regulation size, grass,
irrigation, field lighting, bleachers, access paths. (Note:
costs for artificial turf are substantially higher and may
double this cost.)

Sports Court $350,000 Game or tournament-quality, sports court (paired)
with fencing, nets, surfacing, lighting, and benches.
Cost is based on the average of two basketball,
pickleball, or tennis courts, since these courts are
typically paired in larger parks.

Challenge $200,000 Five fitness stations, which can be placed in one

Facility/Activity Station location or spread along a path. Includes fitness
equipment, surfacing or base.

N e —

$500,000 Loop Walk/Trail: Multi-use looped trail, 1 mile, hard-
surfaced (paved or DG), 8 foot width, minor grading,
drainage improvements, with mileage markers and
seating.

Specialized

Loop Walk/Trail $100,000 Loop Walk/Trail: Designated walking loops (0.5 to 1
mile) using existing sidewalks, pathways, and other
existing infrastructure (applicable to the six priority
needs areas in Quadrants 1 and 2). Assumes signage
and minor improvements to make/improve
connections.

Picnic Area/SheIter $600,000 Covered pavilion or large group picnic shelter (capacity
75-100) with barbecues, sink, lighting, food
preparation table, mixed-size picnic tables or other
tables and chairs.

Play Area/Playground $1,500,000 Large thematic, destination, or universal, all-inclusive
playground for ages 2-5 and 5-12, with unique play
elements and multiple play settings that support
imaginative, creative and active play. May include
interactive water play, sand play, or custom play
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Table H-2: Capital Cost Assumptions for Facility Additions (Costs for Regional Parks, Citywide
Parks, Community Parks, and Special Use Sites)

Allowance at 100% (in

Feature dollars for each) Assumption

elements. Includes safety surfacing, seating, shade,
access paths and ramps.

Mobile recreation van $300,000 Recreation van and or trailer with varied sports,
and equipment STEAM, and enrichment equipment or materials; may
include elements such as a portable climbing wall.

Art/Culture/Interpretive $50,000 Allowance for art, interpretive signage, or similar
cultural or historic element. Assumes one

Features
interpretative display panel or branding feature with
historical or cultural information.

Restrooms $750,000 Permanent structure with 6-8 single-occupant, gender
neutral restrooms, concrete pad, and utilities.

Parking $625,000 Addition of 40-50 paved, off-street parking spaces
including 10 accessible spaces, paving, curbs, ramps,
striping, and bioswales/planted medians.

Shade $500,000 Addition of a shade structure (shelter or gazebo) or

combination of other shade elements (tree planting,
sails, canopies, pergola, umbrellas). Cost is based on

one large group pavilion, plus fabric-roofed elements
to cover portions of a large play area or spray park.

Note: Costs will vary depending on the size, number/type of components, complexity of recreation element, parking and circulation
improvements if needed, and existing utility and infrastructure capacity. Costs will need to be updated based on the concept plan/site master
plan and current construction conditions. Prorate as follows: Regional Park, Citywide Park, Community Park, and Special Use Sites (100%);
Neighborhood Park — Multi use (85%); Pocket Park and Neighborhood Park — Basic (60%); Open Space Park (40%).

Costs for Improvements to Existing Parks (Park Experience Scores)

The recommendations to remedy park experience deficiencies noted in Appendix F include operational
recommendations and capital projects. While maintenance dollars are anticipated to address operations costs, the
cost assumptions noted below reflect the general anticipated funds needed for capital improvements. Costs are
shown for Citywide Parks, Community Parks, and Special Use Sites at 100 percent. Costs for other types of parks are
based on a percentage of the original cost and assumed facilities are smaller, less in numbers, and/or less specialized
than those noted here.
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Table H-3: Capital Cost Assumptions for Park Experience Improvements (Costs for Citywide
Parks, Community Parks, and Special Use Sites)

Deficiency Category

Comfort

Allowance at
100% (in dollars)

Assumption

Shade/covered area $500,000 Addition of a shade structure (shelter or gazebo) or combination
of other shade elements (tree planting, sails, canopies, pergola,
umbrellas). Cost is based on one large group pavilion, plus
fabric-roofed elements to cover portions of a large play area or
spray park.

Rest area/seating $100,000 Allowance for additional seating and tables of different styles.

Attractive $150,000 Allowance for landscaping removal and replanting for 1 acre.

features/landscaping May include restoration for natural resource protection,
improved ecological function, enhanced fire breaks, etc.

Connections

Welcoming entry(ies) $85,000 Allowance for added lighting, signage, and landscaping at one

Identity/Character

park entry. Assumes park is wired for added lighting
infrastructure.

Reflect community $50,000 Allowance for art, interpretive signage, or similar cultural or

character historic element

Unique landscape/ $150,000 Allowance for turf replacement or addition of elements such as

natural features berms, native plantings, bioswales and rain gardens,
arboretums, pollinator patches, butterfly gardens, bird habitat,
baths and houses.

Clear design theme/ $200,000 Allowance to invest in higher-cost thematic or branded elements

brand/color palette when replacing other facilities. (Does not include original cost
for facility replacement)

Sustainability $200,000 Allowance to provide water-saving features in parks, which may

Fun/Variety

include low flow toilets, irrigation upgrades, and drought-
tolerant plantings.

features

Varied recreation $1,000,000 Allowance to add 2-3 new facilities to the park to serve more
options ages or interests.
Unique recreation $2,500,000 Allowance to add 2-3 new specialized facilities to the park to

diversify recreation options. These may include elements such as
skate spots, skate park, disc golf, small bike skills area, pump
track, urban group campground, tricycle track, parkour obstacle
course, climbing spire, zip line, sound garden, outdoor games
(ping pong, giant chess), self-directed hike/app stations,
destination or universal play areas, water play features or other

unique features.
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Table H-3: Capital Cost Assumptions for Park Experience Improvements (Costs for Citywide
Parks, Community Parks, and Special Use Sites)

Deficiency Category | Allowance at Assumption

100% (in dollars)
Active vs. passive $800,000 Allowance to add one new active or passive facility to balance
recreation uses. Costs are based on one of the following: a regulation-sized

sports field, 4 sports courts, a large community garden (with in-
ground, raised beds, and accessible planting areas, with fencing,
water, composting/green waste recycling, seating, shade), one
dog park (full size with different fenced areas for small and large
dogs, landscaping, amenities, shade and utilities) or similar
feature

Flexible programming | $450,000 Allowance to add multi-use element or renovate an existing
feature to accommodate a greater variety of uses

Prorate as follows: Regional Park, Citywide Park, Community Park, and Special Use Sites (100%); Neighborhood Park — Multi use (85%);
Pocket Park and Neighborhood Park — Basic (60%); Open Space Park (40%).

Maintenance Costs

Maintenance costs are based on generalized per-acre cost assumptions per acre. Costs differ based on the level of
maintenance assigned to the site (standard vs. enhanced) as explained in Appendix F recommendations. While
actual maintenance costs will vary by park classification, the City does not track park maintenance expenditures by
site or by classification. For this reason, general averages are applied. However, the cost assumptions reflect the fact
that some sites with specialized facilities should receive a higher level of maintenance than they currently receive.
Basic parks will require far less maintenance.

e Standard Maintenance: Maintenance costs are noted based on the City’s own assessment of the average
maintenance expenditures for park acres, as noted in the FY 2023 Operating Budget for Park Maintenance/
Contract Management. This total is rounded to $13,200 per acre for most sites. Costs for Oxbow Park are
calculated at 25% of the total, since one-quarter of the site or less is anticipated to be developed. Additional
funds may be needed for natural resource stewardship, restoration, or management.

e Enhanced Maintenance: To ensure larger parks with specialized facilities and programs receive more
frequent maintenance, costs are calculated based on 125% of standard park maintenance and applied per
developed park acre.

PRMP Recommendations Cost Estimates

Table H-4 provides planning-level cost estimates associated with Master Plan recommendations. These estimates are
based on order-of-magnitude costs to assist in evaluating and prioritizing projects for future consideration in the
City’s Capital Improvement Plan (CIP). Costs are in 2023 dollars not accounting for inflation. Recognizing the volatility
of pricing and supply chain issues, these costs are intended to provide general guidance for project planning. Actual
costs will vary from these estimates. Most costs will be further refined when site master plans and construction
documents are created, prior to site development or renovation. Table H-4 includes costs for all recommendations
noted in Table F-1 in Appendix F. However, it does not include costs for trailhead development, which will be
calculated separately as part of Corona’s 2023 Trails Master Plan. In addition, implementing the programming
recommendations could add another $2-$5 million in annual operations costs.
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The total planning-level capital cost for implementing the improvements recommended in Chapter 4 is
approximately $269 million (Table H-4), which includes the cost of redeveloping City Park. If the entire parks system
was built out as recommended, slightly more than $6 million annually would be necessary to maintain the system.
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Park Sites and Projects

Table H-4: Systemwide and Site-Specific Capital and Maintenance Costs

DRAFT

Appendix H: Costs

TOTALS: Capital Costs

TOTALS: Maintenance Costs

Total

Acreage Quadrant
Systemwide Facility Recommendations (Not Site-Specific)

New Site
Development

Special Projects

Design Guidelines
Additions/
Enhancements

Park Experience
Assessment Scores
Improvements to
Existing Parks

Replacement
Costs *

Total Capital Costs

Standard
Maintenance

Enhanced
Maintenance

Total Annual
Maintenance

Cost

Additional sprayground/splash pads (6 new) N/A 1,2,3,4 - $2,500,000 - - - $2,500,000 —= = =
Additional dog parks (2 new) N/A 3,4 -- $1,600,000 -- -- - $1,600,000 = = -
Additional pickleball courts N/A 2,3 - $3,500,000 - - - $3,500,000 - = =
Bike pump tracks N/A TBD -- $1,000,000 - — - $1,000,000 - - -
Inclusive, universal playground N/A 2 - $1,500,000 - - == $1,500,000 = = -
Lighting N/A All -- $,000 - — = $,000 - - -
Shade N/A All - $1,000,000 - = - $1,000,000 - - -
Citywide ADA Improvements in Parks N/A All - $3,847,000 - - - $3,847,000 —= = —
Trail and Urban Forestry Projects (see those

plans) N/A All -- $600,000 - — = $600,000 - - -
Systemwide Subtotals -- $15,547,000 -- -- -- $15,547,000 == = -

Site-Specific Facility Recommendations by Classification

Regional Parks

Skyline Park? (new) 291.66 4 - $643,000 - - - $643,000 - - -
Regional Park Subtotals 291.66 - $643,000 - - - $643,000 - - -
Citywide Parks

Butterfield Park 43.51 1 -- -- $4,075,000 $1,000,000 $4,722,000 $9,797,000 -- $718,000 $718,000
City Park 20.54 2 -- $100,000,000 -- -- -- $100,000,000 -- $339,000 $339,000
El Cerrito Park 26.03 3 - - $50,000 - $4,059,000 $4,109,000 - $429,000 $429,000
Santana Park 47.07 3 -- $150,000 $1,000,000 -- $6,590,000 $7,740,000 -- $777,000 $777,000
City Park Subtotals 137.15 - $100,150,000 $5,125,000 $1,000,000 $15,371,000 $121,646,000 - $2,263,000 $2,263,000
Community Parks

Brentwood Park 13.65 1 -- -- $1,850,000 $3,100,000 $1,150,000 $6,100,000 -- $225,000 $225,000
Citrus Park 19.80 3 -- -- $1,450,000 -- $2,467,000 $3,917,000 -- $327,000 $327,000
Eagle Glen Park 13.41 3 -- -- $2,500,000 $2,750,000 $1,519,000 $6,769,000 -- $221,000 $221,000
Mountain Gate Park 21.26 4 - - S,000 $200,000 $4,314,000 $4,604,000 - $351,000 $351,000
Promenade Park 13.96 2 -- -- $500,000 $335,000 $1,046,000 $1,881,000 -~ $230,000 $230,000
Community Park Subtotals 82.08 - $90,000 $6,300,000 $6,385,000 $10,496,000 $23,271,000 - $1,354,000 $1,354,000
Neighborhood Parks - Multi-Use

Buena Vista 9.59 4 -- -- $468,000 $3,443,000 $713,000 $4,623,000 $127,000 -- $127,000
Cresta Verde Park 5.24 2 -- -- $680,000 $3,358,000 $463,000 $4,501,000 $69,000 -- $69,000
Fairview Park 5.29 1 -- -- $1,318,000 $3,315,000 $180,000 $4,813,000 $70,000 -- $70,000
Husted Park 3.30 1 -- -- $595,000 -- $365,000 $960,000 $44,000 -- $44,000
Ontario Park 4.87 1 -- -- $595,000 -- $523,000 $1,118,000 $64,000 -- $64,000
Parkview Park 6.36 2 $298,000 -- $2,253,000 $1,135,000 $567,000 $4,252,000 $84,000 -- $84,000
Ridgeline Park 5.00 4 -- -- $1,403,000 $213,000 $641,000 $2,256,000 $66,000 -- $66,000
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TOTALS: Capital Costs

TOTALS: Maintenance Costs

Park Experience

Design Guidelines Assessment Scores Total Annual

Total New Site Additions/ Improvements to Replacement Standard Enhanced Maintenance
Park Sites and Projects VI CET-CRNOITEL [ET 8 Development Special Projects Enhancements Existing Parks Costs * Total Capital Costs Maintenance Maintenance Cost
River Road Park 5.64 1 -- $120,000 $1,615,000 $340,000 $940,000 $3,015,000 $74,000 -- $74,000
Serfas Club Park 6.61 4 = = $468,000 $3,485,000 $553,000 $4,506,000 $87,000 -- $87,000
Stagecoach Park 9.69 1 -- -- $1,615,000 $3,485,000 $298,000 $5,398,000 $128,000 -- $128,000
Victoria Park 2.30 1 = = $1,105,000 = $489,000 $1,594,000 $30,000 = $30,000
Village Park 5.26 2 = = $1,530,000 $3,485,000 $591,000 $5,606,000 $69,000 -- $69,000
Neighborhood Parks - Multi-use Subtotals 69.15 $298,000 $120,000 $13,643,000 $22,257,000 $6,323,000 $42,640,000 $913,000 -- $913,000
Neighborhood Parks - Basic
Border Park 2.69 4 = == $780,000 $2,250,000 $350,000 $3,380,000 $36,000 -- $36,000
Chase Park 5.15 3 == -- $990,000 $2,610,000 $496,000 $4,096,000 $68,000 -- $68,000
Gilbert Basin Park 3.19 3 - - $900,000 -- -- $900,000 -- -- $,000
Griffin Park 13.01 2 -- $2,000,000 $540,000 $270,000 -- $2,810,000 -- $215,000 $215,000
Jameson Park 12.96 3 == = $1,890,000 $3,210,000 $974,000 $6,074,000 $171,000 -- $171,000
Kellogg Park 4.69 2 = = $780,000 $270,000 $712,000 $1,762,000 $62,000 -- $62,000
Lemon Heights Basin Park (New) 5.16 4 $3,306,000 - $1,890,000 - - $5,196,000 $68,000 - $68,000
Lincoln Park 5.73 1 $,000 $110,000 $570,000 $270,000 $348,000 $1,298,000 $76,000 -- $76,000
Mangular Park 3.72 4 -- -- $780,000 $2,010,000 $491,000 $3,281,000 $49,000 -- $49,000
Rimpau Park 4.67 2 = = $690,000 $1,650,000 $427,000 $2,767,000 $62,000 = $62,000
Sheridan Park 2.37 1 = = -- $2,460,000 $250,000 $2,710,000 $31,000 -- $31,000
Sierra Bella 2.24 4 -- -- $120,000 $1,530,000 $1,650,000 $30,000 -- $30,000
Spysglass Park 5.16 3 = == $1,230,000 $1,050,000 $301,000 $2,581,000 $68,000 -- $68,000
Taylor Basin Park (New) 2.74 4 $1,854,000 -- $1,890,000 $,000 $3,744,000 $36,000 -- $36,000
Tehachapi Park 2.98 2 = = $570,000 $2,640,000 $390,000 $3,600,000 $39,000 = $39,000
Neighborhood Parks - Basic Subtotals 76.46 $5,160,000 $2,110,000 $13,620,000 $20,220,000 $4,739,000 $45,849,000 $795,000 $215,000 $1,010,000
Pocket Parks
Contreras Park 0.15 - - - - $5,000 $5,000 $2,000 - $2,000
Joy Park 0.23 = = -- $171,000 $8,000 $179,000 $3,000 -- $3,000
Merrill Park 0.22 -- -- -- $150,000 $7,000 $157,000 $3,000 -- $3,000
Pocket Parks Subtotals 0.60 -- -- -- $321,000 $20,000 $341,000 $8,000 -- $8,000
Special Use Sites
Auburndale Park 2.03 1 = $1,769,000 $50,000 $600,000 $2,590,000 $5,009,000 -- $33,000 $33,000
Circle City Center 2.7 1 = = = $600,000 $1,080,000 $1,680,000 = $45,000 $45,000
City Hall South Park 1.08 1 - - -- - -- -- -- $18,000 $18,000
Corona Public Library 4.00 1 - - - - - - - $66,000 $66,000
Corona Senior Center 1.14 1 -- $700,000 -- $2,000,000 $768,000 $3,468,000 —= $19,000 $19,000
Historic Civic Center 3.90 1 - $357,000 - - - $357,000 — $64,000 $64,000
Historic Civic Center Gym 0.57 1 - - - - $4,256,000 $4,256,000 - $9,000 $9,000
Rock Vista Park 8.31 2 = = -- $1,500,000 $680,000 $2,180,000 -- $137,000 $137,000
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TOTALS: Maintenance Costs

Total Annual
Total Standard Enhanced Maintenance

Park Sites and Projects Acreage Quadrant Maintenance | Maintenance Cost
Vicentia Activity Center (VAC) 1.45 1 - - - - - - - $24,000 $24,000
YMCA Youth Center at Merrill (PAL Building) 0.52 1 -- -- -- = - - -- $9,000 $9,000
Special Use Sites Subtotals 25.70 - $2,826,000 $50,000 $4,700,000 $9,374,000 $16,950,000 - $424,000 $424,000
Open Space Parks

Oxbow Park? 23.85 1 $2,525,000 -- - -- - $2,525,000 $79,000 -- $79,000
OS Parks Subtotals 23.85 $2,525,000 - - - -- $2,525,000 $79,000 - $79,000

Undeveloped Parkland (No Recommended Improvements)

Chase Drive Utility Basin

1.86

4

Undeveloped Parkland Subtotals
RAND TOTA

Notes:

1.86

1. These numbers reflect order-of-magnitude costs in 2023 dollars not accounting for inflation. These planning-level costs are intended to assist in evaluating and prioritizing projects for future consideration in the City’s Capital Improvement Plan (CIP). Actual construction costs will vary.

2.  Costs identified under Special Projects include systemwide recommendations, and high cost or unique features (such as a bridge) that require separate cost estimates for development.

3. Maintenance cost estimates for Oxbow Park reflect standard maintenance level costs calculated for 25% of the total site acreage, as one-quarter of the site or less is anticipated to be developed. Additional funds may be needed for natural resource stewardship, restoration, or

management.

4. OP: See recommendation in other plans noted. These are noted here to include in project priorities, factoring in their park and recreation value.

5. Replacement Costs as noted in the 2020 Parks and Facilities Inventory and Assessment Project. Only estimates from 2024 to 2033 are used.
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The Ask

That the Parks & Recreation Commission:

a. Provide feedback on the Draft Parks and Recreation
Master Plan.

b. Provide feedback on the proposed 10-year
Implementation Plan.

c. Recommend approval of the Parks and Recreation Master
Plan to the City Council.
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Agenda:

« Draft Parks and Recreation Master Plan Chapters
« 10-year Implementation Plan
* Next Steps
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Infroduction

Our Community

Community Needs

Goals & Recommendations

Priorities & Implementation

Appendices

Parks & Recreation Master Plan
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Chapter 1: Infroduction

Infroduces the Parks and Recreation
Master Plan (PRMP)

. Purpose
. Planning process

. Precedent planning documents

. Organization and layout
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Existing community conditions

. Engagement Snapshot
a nd deSII'eS + 134 participants in the My Wish
. for Corona Parks activity
. DemOngl pth Ngle pShOT 1,347 participants in the Parks
. . Needs Survey
. Commuany VOICeS + 892 participants in the Programs

Needs Survey

. New: Recreation Program " .
- » 13 participants from recreation
SUWey stakeholder groups

» 6 meetings with the Parks and
Recreation Commission
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Chapter 3: Community Needs

Existing park system conditions
. Park system snapshot
. Programs and Facilities snapshot

. Key needs
. Park experience and access (gaps)
. Maintenance
. Accessibility
. Parkland and facility level of service (LOS)
. Programs, service, and indoor facility needs
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Chapter 3: Community Needs

PRC Feedback from 10/10/23 and 11/14/23
Incorporated intfo PRMP

. Highlight needs of feens and older adults
. Add reference fo HOA parks

. Discuss deferred maintenance that is still
being addressed
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Chapter 4: Goals & Recommendations

Vision, priorities, and recommendations
to guide implementation

. Vision —

. Standards for A Ak o

frien'clly mmmmmmm ty

excellence 4

Standards for
Excellence

] L]
. Goals & objectives
av ess 1o

. Key Systemwide e =
nitiafives

objectives will guide
Corona's provision of
° parks, recreation, and
related services for the
. eCOI I .I I Iean (1 I( )I IS next ten years and
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Chapter 4: Goals & Recommendations

PRC Reviewed Chapter4on 11/14/23
Key Revisions:

. Removed: site-specific recommendations
(retained in Appendix E) so as not fo duplicate

. Revised B4: Consider opfions for tournament or
league play when adding sports courts

. Revised C3: Shade for caregivers

. Revised D3 and E3: Address needs of teens and
older adults
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Chapter 5: Priorities & Implementation

Establishes priorities and pathways for
implementation

. Park investment

. Implementation strategies

. Financial sustainability & funding sources

. Moving forward
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Chapter 5: Priorities & Implementation

Capital investment

. One-tfime costs to develop, build, or renovate park
iInfrastructure and featfures

$210,000,000
$160,000,000
$110,000,000

16M

$60,000,000 S13M 3
5% 6%
$10,000,000
Existing Park Proposed New Systemwide
Sites Park Sites (Non-Site
Specific)
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Chapter 5: Priorities & Implementation

Capital Investment

Improve/ Special Repair/
Acquire/Develop Enhance Projects | Restore

*Dollars in millions

Recommended
Additions
Recommended
Improvements
Unique/Other

Master Plan or
Develop Park
Projects

Replacement

Site Type Total
Existing Park Sites . %03 . 8341 $54.9 $105.3 $46.3 $240.9
Proposed New Park Sites . %06 $7.1  $4.7 _ $0.6 - $13.0
Systemwide (Non-Site Specific) i i i ) _ $15.5 - $15.5

EOUA - $0.9 $7.1 $387 $54.9 $121.5  $46.3 $269.4
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Chapter 5: Priorities & Implementation

Maintenance costs

when fully developed.

Citywide Parks

Community Parks

Neighborhood Parks - Multi-Use

Standard Maintenance BESEWEEN
Enhanced Maintenance $4,256,000
Open Space Parks
Total Annual Maintenance $6,051,000 Special Use Sites
15

Neighborhood Parks - Basic

Pocket Parks

. Annual cost to maintain parks

Total Annual Maintenance Cost by Park Type

I s1,354,000
P 913,000
P 51,010,000

- $8,000

- $79,000

I - $424,000
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Chapter 5: Priorities & Implementation

Implementation Plan
. Priority projects over the next 10 years

. Three-step evaluation and prioritization process

Assign Receive

project feedback Obtain
values from Parks & approval
based on Recreation from City
prioritization Commission Council
criteria
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Chapter 5: Priorities & Implementation

Setting Expectations

. There are more needs than available funding
to address all plan recommendations for
oarks and recreation facilities in the next 10-
year window.

. This is a normal result of any park system
planning process.

. The most critical efforts will be prioritized
moving forward, especially considering
existing deferred maintenance conditions.
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Project Prioritization

Clear criteria = tfransparent and consistent decisions

Two-step program evaluation tool

How does the

project align
with PRMP goals sy Elems s
project align

° ° 7
and objectives? with park system

realities?
; )
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PI‘OjeCf Alignmenf . 1. High-Quality Parks and Facilities

with PRMP

STEP 1

 How well does

the project align
with PRMP goals
and objectives?

19
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2. Maintenance Consistency

3. Accessibility for All

5. Environmental Enhancements

7. Incorporate Culture, History,

8. Financial Sustainability

Heritage
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Project Alignment with Park System Readlities

~unding Availability

STEP 2

* How well does
the project align

 evel of Service

Park Equity/Accessibility

with park system Community Impact

realities? Ongoing Maintenance

City Priority

U OO0 0 0 0 O

Upgrade Existing Park
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1 0 - Y e a r TABLE 5-6: EVALUATION WORKSHEET

Proposed Project or Program Name

Implementation Plan

Step 1: Alignment with PRMP Goals

Does the proposed project address one or more of the following Parks and Recreation
Master Plan Goals?

High-Quality Parks and Facilities: Ensure high-guality parks and recreation facilities across our
community.

Maintenance Consistency: Ensure consistent maintenance of parks and recreation facilities

. Assumes existing level of

Accessibility for All: Ensure all residents have access to parks, recreation programs, and

.-I- | M -I- -|- facilities that inspire memorable experiences.
C O p I O | ﬂ V es I I I e n Improved Health and Wellness: Ensure the parks and recreation system fosters community

health, wellness, and active lifestyles.

O n n U O | |y ( G p p rOX $3_5 M ) Environmental Enhancements: Ensure parks incorporate green infrastructure, nature, flexible
L]

spaces, and a healthy tree canopy.
Strong Community Partnerships: Ensure meaningful community participation through
R ot e engagement, volunteerism, and partnerships.

Incorporate Culture, History, Heritage: Ensure parks and recreation facilities create a sense of
. P rI O rI -I- Ize S d e fe rre d identl!;y that is reflective ofrrhe C'rtv’sgculture, hiEtory, and natural environment.

. . Financial Sustainability: Ensure the wise allocation of funds to support the common good,
m O I n 'I-e n G n C e p rOJ e C 'I-S economic vitality, and park investment.

Step 2: Alignment with Park System Realities Check if | 2 points
How well does the proposed project address the following criteria? Yes each
Funding Availability: Does the project use or leverage available resources (staffing, funding, |

L] o
: hips, equi 1
- F O | d S I n Sys -I- e m WI d e O n d ﬂi::sufp;::ﬁe{:: gjje:?:;pg:sjg:t help achieve Level of Service (LOS) guidelines for the
L] L] o L] leg . ?
S I Te —S p e C I fl C I m p ro V e m e n -I-S ;:r?cuEr:uci'::;;!Itiiiiiﬁlri:;f Sre:?:gep%cifﬁvr:_a__lg_rgg_r]g_r_qt;g_r_p_f_ people or affect a popular,
high-use facility?
O S d e fe rre d m G i n ‘l'e n O n C e Egn:iéff:::nﬂlaﬁ;?ﬁ:htiniﬁgfjsjzjgdn:):se that is desired by the community that does

Ongoing Maintenance: Can the project be consistently maintained to quality standards with

projects are pursued

City Priority: Does the project coincide with or support another City project or City Council
initiative?

4 points

Upgrade Existing Park: Does the project add facilities or repair existing facilities at an existing
park that has had deferred maintenance?

21 Total Score 384
S




10-Year Implementation Plan

Existing CIP Funded Projects: $25.3M
. ADA Improvements

CURRENT . Systemwide Shade
PROJECTS . City Park Master Plan & Design
(2023/24) . Victoria Park and Splashpad

. Griffin Park

. Auburndale Park
. Mountain Gate Park
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10-Year Implementation Plan

Short Term (Year 1-3): $102.7M
. ADA Improvements

PHASE . Additional Systemwide Shade
G . Pickleball Facility (12-16 Courts)
. City Park
(1-3 Years) . Deferred maintenance and improvements at:
. Butterfield Park -.River Road Park
. Sheridan Park .Promenade Park
. Serfas Club Park .Ridgeline Park

. Village Park .Border Parks
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10-Year Implementation Plan

Mid-Term (Year 4-6): $10.3M
. Additional Systemwide Shade
. Universal Playground

. Bi K
PHASE Bike Pump Trac

. Dog Park
e . Splash Pad
(4-6 Years) . Deferred maintenance and improvements at:
. Rimpau Park .Crested Verde Park
. Brentwood Park .Buena Vista Park
. Splyglass Park -Kellogg Park
. Park View Park -Mangular Park
. Chase Park -Fairview Park

. Jameson Park .




10-Year Implementation Plan

Long Term (Year 7-10): $12.6M
. Additional Systemwide Shade
. Pickleball Courts (2)

PHASE . Dog Park
e . Splash Pad
(7-10 Years) . Deferred maintenance and improvements at:
. Lincoln Park .El Cerrito Park .Contreras Park
. Tehachapi Park  .Husted Park -Merrill Park
. Ontario Park _Sfogecoach Park .Rock Vista Park
. Santana Park Joy Park .Citrus Park

. .Eagle Glen Park,,,




10-Year Implementation Plan
Potential Funding Strategies

Increase Impact . Consider Voter-
: Increase User Identify :
Sponsorships, Pursue Grants Fees for New . Approved Increase City
: : . . Fees and Program Sustainable . :
Donations, Strategically Residential Fees Fundin Funding Funding
Partnerships Growth & Mechanisms

Develop
Facility/Program
Business Plans

26 389




Priorities & Implementation

Next Steps |
‘

2 Finalize Scope of Projects

Develop Funding Strategies
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Appendices

Compilation of detailed background information
A: Park and Facillity inventory

- Revised to add walking loops

B: Park design & experience observations

- Revised to add more explanation on radar charts, revised
Griffin easy of finding, and corrected colors to match

C: NEW Community engagement summaries

D: Design & development guidelines
- Revised to note functionality for design considerations

- Added criteria for sports courts (futsal, pickleball, basketball at
regulation height), splash pads, pump tracks, and dog parks
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Appendices

Compilation of detailed background information

E: Recommendations
- Fixed Table F-2 totals

- Adjusted recommendations:

- Revised to address tournament-style pickleball facility and
changes potential to Butterfield and Border Parks

F: Financial sustainabllity strategy
G: NEW Program & facility analysis
H: NEW Cost estimates
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The Ask

That the Parks & Recreation Commission:

a. Provide feedback on the Draft Parks and Recreation
Master Plan.

b. Provide feedback on the proposed 10-year
Implementation Plan.

c. Recommend approval of the Parks and Recreation Master
Plan to the City Council.
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Questions?
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