City Council Monthly Meeting Schedule

Pilot Program Update

Sylvia Edwards, City Clerk
April 19, 2023



Ask

That the Council provide feedback on
the monthly Committee of the Whole
and Study Session Pilot Program.




Overview

> Vice Mayor Richins and Council
Member Steiner requested that staff
evaluate the possibility of reducing
meeting days to two Wednesdays
per month

> On January 4, 2023, the City Council
provided direction to meet two
Wednesdays per month as a pilot
program




Meeting Pilot Program

Week 1

Week 2

Week 3

Week 4

3:30 - 5:00pm
5:30 - 6:30pm
6:30pm

3:30 - 5:00pm
5:30 - 6:30pm
6:30pm

Committee of the Whole
Closed Session

City Council Meeting

Study Session
Closed Session

City Council Meeting




Options for Council Consideration

Confinue to meet Return to meeting
two Wednesdays four Wednesdays
per month per month



Ask

That the Council provide feedback on
the monthly Committee of the Whole
and Study Session Pilot Program.




Questions?

= (951) 736-2203
2 Sylvia.Edwards@CoronaCA.gov

= www.CoronaCA.gov
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