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The Ask
Provide Direction:
• Should staff move forward with the 

CBO Program as proposed using the 
previously allocated $500,000 in ARPA 
Funding.

• Should staff reallocate $150,000 in 
ARPA funding to the Women’s 
Improvement Club of Corona from 
the Sixth Street Beautification Project.



Proposed CBO Program 
➝ The CBO Program would provide grants funding 

to Corona Non-Profit Organizations impacted by 
Covid-19.

➝ Grant recipients should serve residents in line 
with the City of Corona  Strategic Plan without 
duplicating City services.

➝ The Community Based Organization (CBO) 
Grant Program will have two primary 
components: 

➝ annual application process 

➝ an on-site evaluation for approved grant 
programs.

➝ The minimum funding $2,500 and maximum 
award of $25,000 per organization.



Proposed CBO Program 

➝ The proposed CBO would expend the 
$500,000 allocation in three years. This 
proposal satisfies the guidelines of ARPA 
funding to have the grant expended in 
five-years.

ARPA Funding Dissemination Schedule

FISCAL YEAR AMOUNT

2023 $166,666

2024 $166,666

2025 $166,666



City Council Direction

➝ At the January 19, 2022 City Council 
meeting, the City Council directed staff 
to bring back this item.

➝ Staff was asked to identify $150,000 in 
ARPA money that could assist the 
Women’s Improvement Club. 

➝ Funding could be taken from the CBO 
Program or identified from another ARPA 
Project.



Options
Option 1 Option 2 Option 3

Community Based Grant Funding 
Program As Proposed

• Approve an equal annual allocation of 
$166,666 in Community Based Organization 
Grant Program funding over the next three 
fiscal years starting with Fiscal Year 2023 
and ending in Fiscal Year 2025.

• Approve the Community Based 
Organization Grant Program application 
and set the minimum funding award at 
$2,500 and the maximum award not to 
exceed $25,000 per organization per 
funding cycle.

• Authorize staff to solicit applications for 
funding from the Community Based 
Organization Grant Program from local 
nonprofit organizations during the life of 
the program.

Community Based Grant Funding 
Program As Proposed

• Approve an equal annual allocation of $166,666 
in Community Based Organization Grant Program 
funding over the next three fiscal years starting 
with Fiscal Year 2023 and ending in Fiscal Year 
2025.

• Approve the Community Based Organization 
Grant Program application and set the minimum 
funding award at $2,500 and the maximum 
award not to exceed $25,000 per organization 
per funding cycle.

• Authorize staff to solicit applications for funding 
from the Community Based Organization Grant 
Program from local nonprofit organizations during 
the life of the program.

Allocate $150,000 in ARPA Funding to the 
Women’s Improvement Club

• Reduce the Sixth Street Beautification Project 
#7673, by $150,000 in the ARPA fund 413.

• Award $150,000 to the Women’s Improvement 
Club to repair the roof of the WIC building.

Allocate $150,000 From the CBO Program to 
Fund the Women’s Improvement Club

• Reduce the Community Based Grant Funding Program 
by $150,000.

• Award $150,000 to the Women’s Improvement Club to 
repair the roof of the WIC building.

Modify the Community Based Grant 
Funding Program

• Approve an equal annual allocation of $116,666 in 
Community Based Organization Grant Program 
funding over the next three fiscal years starting with 
Fiscal Year 2023 and ending in Fiscal Year 2025.

• Approve the Community Based Organization Grant 
Program application and set the minimum funding 
award at $2,500 and the maximum award not to 
exceed $25,000 per organization per funding cycle.

• Authorize staff to solicit applications for funding from 
the Community Based Organization Grant Program 
from local nonprofit organizations during the life of the 
program.



QUESTIONS?
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