Goal 1: Improve communication with Staff, City Council and Community
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Objectives:

Make a monthly report to the city council as needed

Attend the semi-annual field allocation meetings

Attend community organization meetings and report back to the Commission

Create a regular agenda item for the Commission to assign event attendance and delegate tasks
Create a customized calendar that includes upcoming events to increase Commissioners
attendance

Goal 2: Build relationships and enhance partnerships with volunteers, community organizations and

businesses

Objectives:

Hold two board membership positions with the Corona Parks Foundation

Present the Park Ambassador Program and how to use SeeClickFix for parks at community
meetings and sporting events, such as season opening days

Recognize and award residents who volunteer for Parks and Recreation programs

Designate calendar days where the Commissioners and community join together to beautify
parks

Goal 3: Increase the knowledge of the Commission through gathering data and information from the
community and staff

Objectives:

Hold community discussions on future park and facility projects

Have presentations on deferred maintenance items at the parks and facilities

Have yearly presentation on the budget as it pertains to development impact fees, park and
park facility maintenance and capital projects



