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The Ask

➝ That the Committee of the Whole 
provide direction on whether to 
proceed with recurrent use of City Park 
for the Vegan Depot event on a bi-
monthly basis. 

2



Vegan Depot in Corona

➝ Bi-monthly (every other week)

➝ Saturday, 9:00 am to 2:00 pm

➝ 40-50 vendors per event

➝ Roughly 1,500 in attendance 

3



Background

➝ Started in 2020 as a “certified farmers 
market” during the pandemic as an 
allowable experience.

➝ Council approved recurrent use of 
City Park 10/20 and 4/21. 

➝ Operator dropped the “certified 
farmer’s market” post pandemic.

➝ Operator has since expanded to 
markets into other communities 
including Los Angeles, Riverside, San 
Diego, and Redlands. 
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Want a big impact?
Use a big image.

Vegan Depot Farmer’s Market



Want a big impact?
Use a big image.

City Park 



➝ Special Event permit (one-time) $300

➝ Bi-monthly permits (per event) $735
AREA RES. HOURLY FEE TOTAL

Picnic Area 3 $13 x 5 hrs. $65
Picnic Area 4 $13 x 5 hrs. $65
Picnic Area 5 $13 x 5 hrs. $65
Parking Lot $30 hr. x 9 hrs. $270 
Sports Field $30 hr. x 9 hrs. $270

Applicant Costs (Non-City):

➝ Special Event Insurance

➝ County Health Permits

➝ Equipment Rentals

Permit Costs (est.)
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Note: Fees based on City-Wide Fee Schedule for Resident Business 
group. Area of use has been consolidated from whole park to the 
specific area of use to allow other park users access. Fees are not 
subsidized by the City. Fees recovered are to offset administrative  
costs of our City’s park rental program. 



Cleanup of City Park

➝ City Park is now being cleaned on a weekly basis. This is not 
tied to special events, field, or picnic use. 

➝ Conducted by Community Services Parks team in 
partnership with PD Hope Team and City Net.

➝ Cleanup frequency mitigates misuse of park area.

➝ Cost per cleanup approximately $3,000 per week.

SERVICE AREA AVG. COST

PD Hope Team Staff Time (2 staff) $500

Parks Staff Time (4 staff) $2,175

Supplies and Repairs (various – ex. paint) $325
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Note: Cleanup will occur regardless of whether events or use are 

scheduled within the park, consistent with the City’s level of care for 

the entire park system. Therefore, no cost savings will result if Vegan 

Depot events were to cease. 



Impact of Cleanup

➝ Challenges still evident but to lesser degree.

➝ Noticeable deterrence of encampment, 
vandalism, dumping, overt code violation, etc. 

➝ Frequency of cleanup requires less staff and hours 
if regularly maintained.

➝ Increased opportunities for support service referral 
for unsheltered population.
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40% Decreased Cost

2020 Cleanup $20,000 month

2021 Cleanup $12,000 month



Considerations for 
Recurrent Use

Pros:

➝ Activates City Park for 
community gathering, 
positive programming, 
and encourages other 
use groups,

➝ Opportunity for local 
and unique vendors to 
establish and increase 
customer base,

➝ Regional attraction that 
supports tourism,

➝ Promotes health and  
wellness.

Cons:

➝ Repeat consecutive use 
could conflict with other 
future park use including 
sports and special events 
once actived, 

➝ Precedent established for 
commercial use of a public 
space on a recurrent basis 
inconsistent with other park 
areas throughout the City. 
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Committee of the Whole Direction 

That the Committee of the Whole provide direction to 
staff on whether to proceed with recurrent use of City 
Park for the Vegan Depot event.

Options:

➝ Accept the request.

➝ Reject recurrent use. 
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QUESTIONS

951-817-5824

Jason.Lass@CoronaCA.gov

www.CoronaCA.gov


