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Parks and Recreation Commission Work Plan 

Updated September 7, 2022 

 

 
FUTURE PRIORITIES (2023-2025) 

This section can be updated as the work plan develops. 
 

IMMEDIATE GOALS FY22/23 MILESTONES SUCCESS 
Larger Roles in Parks and Recreation 
Master Plan, Trails Master Plan and 
City Park Master Plan 
Commission would like updates on 
all Master Plans, to then share said 
information to the Council and 
Residents. 
 

1. Staff will send Commission information for all 
clean-up events and Corona Beautiful Projects. 

2. Quarterly reports for all Master Plans will be 
provided to the Commission through the Director’s 
Report. 

3. Staff will send the Commission notices of when any 
CS items are going to Council. 

4. Commission  the information via their social media. 

 

 

Provide Outreach by Highlighting 
the Disconnect 
Commissioners would like more 
opportunity to reach out to the 
public and provide information. 

1. Commission would like to host a Q&A with 
residents and Commissioners at a local park. 

2. Possibly host a Facebook Live Event with the 
Commissioners. 

3. Highlighting Parks and SplashPads in the Corona 
Connection. 

 

 

Advocating for Financial 
Sustainability to Council  
Commission would like to receive 
more financial information. 

1. Commission will receive a financial presentation 
from Finance Director Kim Sitton. 

 
 

 

 

Convey the Needs of the 
Community to Staff and Council 
 
 
 

1. Staff will send the Commission notices of when any 
CS items are going to Council. 

2. Commissioners will speak to the Council Member 
that appointed them and give them frequent 
updates on parks and recreation activities.  

3. Commissioners will report out information during 
Commissioner’s Comments section at Commission 
Meetings. 

 

 

 


