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Study Session Minutes - Draft

November 16, 2022

Rollcall

Present: 5- Wes Speake, Tony Daddario, Jacque Casillas, Tom Richins and Jim Steiner
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Council Member Steiner.

CONVENE OPEN SESSION

Mayor Speake called the meeting to order at 4:00 p.m.
COMMUNICATIONS FROM THE PUBLIC

None.

AGENDA ITEMS

1. Transit Comprehensive Operations Analysis.

Cynthia Lara, Community Assistance Manager, introduced the

item. China Langer,

Transportation Management and Design President, Ronald Kilcoyne, Senior Manager,

Eamon Johnston, Associate Planner, providled a presentation

on the following:

Reasons to Conduct a Comprehensive Operations Analysis, Project Timeline, Existing

System, Market Analysis, Market Analysis- Where People Like,

Market Analysis- Where
People Work, Market Analysis- Transit Demand Potential, Profile
General Community Travel Patterns, Corona Cruiser Rider Trips,
Service  Performance- Weekday Boardings, Service Performance-
Service Performance- Productivity, Service Performance- On Time

of Current Riders,
Service  Evaluation,
Saturday  Boardings,
Performance, Rider

and Community Input, Current Riders, Community Survey- Desired Service

Improvements, Summary of Key Findings, Mobility Options,

Service Alternatives  Objectives, Goals of service Alternatives,

Service  Alternatives,
Service Options  for

Discussion, Draft Service Options Scenario 1, Draft Service Options Scenario 2, Draft

Service Options Scenario 3, Budget Impact Scenario 1, Budget

Impact Scenario 2A,

Budget Impact Scenario 2B, Budget Impact Scenario 3, How Transit Operations are

Funded, Proposed Fare Changes, and Next Steps.

The Council provided comments and had inquiries. Sudesh
Manager, Ms. Langer, Ms. Lara and Mr. Kilcoyne, provided clarification.

By majoriy vote the Council agreed on option scenario 2A.

ADJOURNMENT

The next scheduled meeting of the Council is November 16,
adjourned the meeting at 5:26 p.m.

Paul, Transit Program

2022. Mayor Speake
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