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City of Corona Homeless Strategic Plan Goals

Develop a Systems-Oriented Approach
to Address Homelessness

Develop Public/Private Partnerships to
Support Plan Initiatives

Develop a Low-Barrier Emergency
Shelter/Navigation Center System

Develop Partnerships with the County and
Continuum of Care to Support Plan Initiatives

and Affordable Housing Solutions Prevention Initiative

Expand Outreach
and Engagement

Develop an Advocacy Campaignto
Support Plan Initiatives

Develop and Participate in Sub-Regional
Collaboratives with Neighboring Cities

Expand Data Tracking Systems & Dashboard
to Measure System Performance

Develop Permanent Supportive Housing n Develop aHomeless
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Celebrating Success!

» 52 Corona households
approved for move-in to
achieve 100% lease up
before State deadline

* Reduced by 60% since
Street Homelessness launch of Homeless Plan
in June 2020

» City facility transformed
Phase Il Renovation into a full service
Shelter/Navigation Center




ALL ARE WELCOME!

Celebrating
Success! T Grand Opening
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www.TheRoadHome.CoronaCA.gov




Community Engagement was a crifical
component of our Homeless Strategic Plan

Consistent with these values, we launched a
survey to solicit community feedback for the
name of the shelter/navigation center

Many of the responses were duplicative or
similar in theme

We collaborated with Mercy House to
develop a list of top-five names that capture
the purpose of the shelter/navigation center




Community Survey Resulis
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City Council

Selection of a Name...



Questions?

@ (951) 739-4949
&) Karen.Roper@CoronaCA.gov
21 www.CoronaCA.gov
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