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Story of Success: Ms. Rebecca
• Homeless in Palm Springs for more than ten years. 
• Struggling with addiction
• The victim of domestic violence. 

• Now housed and in recovery from addiction! 
• Spent her first Mother's Day with her little girl. 

• Employed within days of being housed. 
• Loves her job and joyful about her housing.
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What We’ve Learned
If someone’s basic safety and survival needs are 

secure, they will have mental and emotional margin 
to focus on deeper issues;

If, with that margin, they develop an internal 
motivation to create their preferred reality, then 

they will move forward in doing so;

If  a motivated person has clear access to resources, 
tools, and opportunities to accomplish their goals 

AND if that person develops the personal mindsets 
and modes of operations they need to successfully 
implement the resources, tools, and opportunities,

then that person will experience positive results 
from their efforts and keep moving forward;

Relational Support (formal/professional, and 
especially informal/models) are required for 

sustained success and transformation.



Coordinated Encampment Response

• Encampment Response
• Property/Business Owners
• Code Enforcement
• Law Enforcement
• Non Profit Provider Collaboration

• Little Morongo Wash Encampment Response



BEFORE

• 9 RV/Trailers
• 22 Automobiles
• 3 boats



AFTER
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