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GENERAL FUND FINANCIAL FORECAST COMPONENTS

Revenues and Transfers In

Expenditures and Transfers Out
Personnel

- Operating

= Capital Improvement Projects

Projected Fund Balance

Reserves



WHAT'S CHANGED SINCE BUDGET ADOPTION?

= REVENUE

= Updated
iInformation on
property and sales
tax data

= Amended revenue
estimates from
departmental
activity and fee
study revisions
approved
November 2018

Note: Detailed list of revenues reported within revenue categories
can be found at www.coronaca.qov/businesses/finance

GENERAL FUND Adopted Mid Yr Estimates

REVENUES + TRANSFERS IN 2018-19 2018-19 Changes
Property Tax S 47,430,900 | S 47,476,866 | S 45,966 )
Sales Tax 40,927,811 41,416,827 489,016 T
Other Revenue 11,481,805 11,770,174 288,369 T
Current Services 10,931,959 10,600,047 (331,912) d
Payments in Lieu of Services 7,643,491 6,636,026 | (1,007,465) d
Other Taxes - Franchise Tax 5,362,000 5,698,000 336,000 T
Other Taxes - Transient Occupancy 2,687,000 2,750,000 63,000 T
Investment Earnings 2,384,875 2,395,917 11,042 0
Other Taxes - Business Licenses 2,307,000 2,307,000 -
Licenses, Fees & Permits 2,064,310 3,331,842 1,267,532 1
Intergovernmental Revenue 1,577,242 1,774,268 197,026 T
Fines, Forfeitures & Penalties 998,000 881,100 (116,900) J
Other Taxes - PEG Fees 205,000 182,000 (23,0000 4
Other Taxes - Special Assessments 103,000 100,000 (3,000
Total Revenues $ 136,104,393 | $ 137,320,067 | $1,215,674 T
Transfers In 1,458,859 1,467,844 8,985 T
Total Revenues + Transfers In $ 137,563,252 | $ 138,787,911 | $1,224,659 T



http://www.coronaca.gov/businesses/finance

REVENUES - Other Revenues and Current Services

A N

Miscellaneous Rental/Lease Income,
Telecom Site Rentals, Special District
Admin. Reimbursement

$11,481,805 $11,770,174 $288,369

e Changes: Insurance Proceeds from
Canyon Fire, Miscellaneous Rental/Lease
Income, Damage Recovery

8

Other Revenues

~

Plan Check Fees, Engineering and
Inspection Fees, EMS and Paramedic
Activity, Recreation Programs, Fire and
Police Agreements

$10,931,959  $10,600,047 ($331,912)

e Changes: Engineering and inspection fees
as a number of projects anticipated for FY
2018-19 pulled permits late FY 2017-18

Current Services




REVENUES - Licenses, Fees & Permits and Payments

in Lieu of Services
a

\

Building related permits, Occupancy
Fees, Animal Licenses

$2,064,310 $3,331,842 $1,267,532

e Change: Primarily occupancy fees and
building fees from projects that moved
forward quicker than anticipated

Licenses, Fees &

Permits

a )

Overhead reimbursements to the
General Fund that represent each
transferring fund’s share of overhead
costs

$7,643,491 $6,636,026  ($1,007,465)

e New consulting firm engaged for analysis
plus budget reductions in FY 2018-19 are
resulting in lower reimbursable overhead

costs

~ @

Payments in Lieu <
of Services - w




REVENUES - Other Taxes

e Annual fees charged by the City to private
companies for using public property as right-
of-way for delivering their services.

$5,362,000 $5,698,000 $336,000

e Change: Increase in refuse/recycling
franchise fees approved after budget
adoption

Franchise Fees

~

e Tax charged to visitors and tourists when
they rent accommodations in a hotel, inn,
motel, or other lodging space.

$2,687,000 $2,750000 $63,000

e Increase in activity for various hotels plus
Airbnb estimates

Travelers
Vacationers

Transient

Tourists

Occupancy Tax



WHAT'S CHANGED SINCE BUDGET ADOPTION?

EXPENDITURES

Additional PERS contributions
included with adopted
budget

PERS Actuarial Reports
received August 2018
(impacts future contributions)

Police MOUs approved
October 2018

Other items approved by City
Council since budget
adoption (Examples: Zoll Auto
Pulse equipment, Police and
Fire operational audits,
Corona Airport Waterline CIP,
Multiple Grants)

Adopted Mid Yr Estimates

EXPENDITURES + TRANSFERS OUT 2018-19 2018-19 Changes
Salaries and Benefits S (94,927,686)[ S  (94,949,974)| S (22,288)
Additional Contribution to PERS

Unfunded Liability (6,000,000) (6,000,000) -
Services and Supplies (15,779,420) (16,035,090) (255,670)
Professional/Contractual Services (5,263,609) (5,580,182) (316,573)
Motor Pool (2,831,715) (2,831,715) -
Utilities (Gas, Water, Electric) (3,206,272) (3,206,272) -
Debt Service (4,257,373) (4,257,373) -
Capital Improvement Projects (4,574,042) (4,858,166) (284,124)
Total Expenditures $(136,840,117)| $ (137,718,772)| $ (878,655)
Transfers Out (120,266) (120,266) -
Total Expenditures + Transfers Out $(136,960,383)( $ (137,839,038)| $ (878,655)




Summary V1

				City of Corona Financial Forecast  

				GENERAL FUND														Mid Year  - updated 2/13/19

																		Version #1 - includes development related activity (property tax, sales tax, and TOT)





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024				Fy 1920 from adopted

				Property Tax		$   47,430,900		$   47,476,866		$   49,388,441		$   51,009,132		$   52,046,935		$   53,146,051		$   54,189,681

				Sales Tax		40,927,811		41,416,827		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

				Other Taxes - Franchise Tax		5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - PEG Fees		205,000		182,000		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Business Licenses		2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Other Taxes - Special Assessments		103,000		100,000		247,500		459,500		459,500		459,500		459,500

				Licenses, Fees & Permits		2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Fines, Forfeitures & Penalties		998,000		881,100		891,700		894,520		896,100		897,700		899,400

				Investment Earnings		2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Intergovernmental Revenue		1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Current Services		10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Revenue		11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907



				Total Revenues		$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Ck Figures		136,967,763				140,186,386		142,894,034		145,732,750		148,435,180

						(863,370)				(3,218,623)		(2,707,648)		(2,838,716)		(2,702,430)



				Expenditure Categories

				Current Employees-FT Salaries		(40,809,421)		(40,538,120)		(41,212,981)		(41,418,794)		(41,625,636)		(41,833,512)		(42,042,428)

				Current Employees-OT/Stand By/Holiday		(7,936,503)		(7,993,738)		(7,947,202)		(7,983,990)		(8,020,962)		(8,058,118)		(8,095,461)

				Current Employees-Part Time		(2,166,884)		(2,023,582)		(2,138,524)		(2,188,817)		(2,259,161)		(2,269,557)		(2,280,004)

				Current Employees-Other Pay		(2,373,932)		(2,718,037)		(2,457,086)		(2,464,369)		(2,471,688)		(2,479,044)		(2,486,436)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)		(54,904,329)				(53,517,917)		(237,876)

				Current Employees-Retirement Costs																				- 0

				Current Employees-PERS Normal Cost		(6,916,972)		(6,916,972)		(7,385,947)		(8,110,805)		(8,149,523)		(8,188,434)		(8,227,540)						(7,385,947)

				Current Employees-PERS Unfunded Liab.		(12,850,016)		(12,850,016)		(14,704,080)		(15,799,798)		(16,982,244)		(18,020,467)		(18,692,917)						(14,704,080)

				Current Employees-PERS Unfunded Liab. (Addl)		(3,412,843)		(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		- 0		Added 7/26/18				(3,412,843)

				Current Employees-Medical (Premiums)		(5,686,816)		(5,687,492)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)						(5,031,975)

				Current Employees-Medical Opt Out		(946,794)		(972,061)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)						(1,269,462)

				Current Employees-Medical Difference		(39,534)		(35,791)		(76,605)		(79,669)		(82,856)		(86,170)		(89,617)						(76,605)

				Current Employees-Health Savings Account		(949,844)		(949,469)		(949,844)		(949,844)		(949,844)		(949,844)		(949,844)						(949,844)

				Current Employees-Flex Spending Plan		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)						(10,652)

				Current Employees-Deferred Comp		(316,250)		(313,707)		(313,850)		(314,325)		(315,158)		(315,787)		(316,678)		PST Deferred Comp, Match, and Tier				(313,850)

				Current Employees-Uniform Allowance		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)						(532,280)

				Current Employees-Medicare		(1,359,296)		(1,358,703)		(1,370,349)		(1,545,315)		(1,558,918)		(1,567,623)		(1,576,946)						(1,370,349)

				Current Employees-Workers Comp		(3,941,124)		(3,941,737)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)		(4,484,315)						(3,984,256)

				Current Employees-Life Insurance		(320,800)		(321,340)		(324,143)		(343,776)		(345,493)		(347,218)		(348,952)						(324,143)

				Current Employees-Tuition Reimb		(234,895)		(234,895)		(211,606)		(201,026)		(180,923)		(162,831)		(162,831)						(211,606)

				Current Employees-Other Benefits		(422,580)		(480,106)		(426,818)		(389,771)		(391,718)		(393,674)		(395,641)						(426,818)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance																				- 0

				Pending Salaries/Benefit Changes		- 0		41,708		- 0		- 0		- 0		- 0		- 0						- 0

				Subtotal Current Employees-Benefits		(37,940,696)		(37,976,356)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)		(42,089,649)				(40,326,068)		321,358

				Retiree/OPEB																				- 0

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0								- 0

				Retirees-Replacement Benefit Fund		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)						(500,000)

				Retirees-Medical (Premiums)		(7,055,417)		(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)		(8,722,399)						(7,285,184)

				Retirees-Medicare Reimbursement		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)						(360,000)

				Retirees-Flex Spending Plan		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)						(103,500)

				Retirees-Life Insurance		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)						(30,000)

				Retirees-Medical Opt Out		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)						(110,000)

				Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)		(9,825,899)				(8,388,684)		- 0

				Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428		894,282				859,387		- 0

				Personnel Costs		(98,340,529)		(98,362,817)		(101,289,800)		(102,849,930)		(104,836,357)		(106,727,365)		(105,925,596)				(101,373,282)		83,482



				Operating Costs + Capital Outlays		(27,081,016)		(27,653,259)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)		(27,937,800)				(26,865,387)		17,950

				Debt Service / Principal Payments		(4,257,373)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)				(4,248,973)		- 0

				Capital Improvement Projects (CIP)		(4,574,042)		(4,858,166)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)				(5,067,420)		2,067,420

				Total Expenditures		(134,252,960)		(135,131,615)		(135,386,210)		(137,358,702)		(139,468,129)		(141,787,837)		(141,114,968)



				Transfers In		1,458,859		1,467,844		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Transfers Out		(2,707,423)		(2,707,423)		(2,707,423)		(1,845,771)		(1,845,294)		(1,844,771)		(120,000)		Updated 5/20/18

				Net Transfers		$   (1,248,564)		$   (1,239,579)		$   (1,132,704)		$   (452,771)		$   (427,916)		$   (402,699)		$   1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282





				PERS Unfunded Liability Contrib. 		$6.0 M		$6.0 M		$6.0 M		$4.0 M		$4.0 M		$4.0 M		- 0

				included above in  (Appropriation/Transfers)



				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



				Estimated Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282				Change in fund balance - to ECR first for 3 mo reserve.

																						Balance to BBMR.

				Budget Balancing Measures - Beginning of Year		20,645,252		25,182,735		26,131,608		26,580,456		28,955,369		31,953,358		35,495,572

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve

				Increase/(Decrease) based on Change in Fund Balance		602,869		948,873		448,849		2,374,913		2,997,989		3,542,214		8,667,282

				Budget Balancing Measures - End of Year		$   21,248,121		$   26,131,608		$   26,580,456		$   28,955,369		$   31,953,358		$   35,495,572		$   44,162,855





				Emergency Contingency Reserve		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget

				Emergency Contingency Reserve		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000



				Combined Reserve Balances - End of Year		$   53,848,121		$   58,731,608		$   59,180,456		$   61,555,369		$   64,553,358		$   68,095,572		$   76,762,855				64,553,357.93

																						$   - 0





				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		126,266,075		126,860,606		128,973,367		132,083,473		134,192,900		136,512,608		138,114,968

				Operating expenditures - IT Fund *		7,096,246		7,096,246		6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   33,340,580		$   33,489,213		$   33,985,792		$   34,798,167		$   35,361,070		$   35,977,253		$   36,414,826

				Over / (Short) to Emergency Contingency Reserve		(740,580)		(889,213)		(1,385,792)		(2,198,167)		(2,761,070)		(3,377,253)		(3,814,826)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						133,362,321		133,956,852		135,943,166		139,192,668		141,444,279		143,909,014		145,659,302		total operating 12 mos

						11,113,527		11,163,071		11,328,597		11,599,389		11,787,023		11,992,418		12,138,275		1 mo of operating

						2.93		2.92		2.88		2.81		2.77		2.72		2.69		Mos of operating in Emergency Contingency





Summary V2

				City of Corona Financial Forecast  

				GENERAL FUND														Mid Year  - updated 2/13/19

																		Version #2 - DOES NOT include development related activity (property tax, sales tax, and TOT)





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024

				Property Tax		$   47,430,900		$   47,476,866		$   49,148,741		$   50,510,032		$   51,454,635		$   52,417,951		$   53,400,281

				Sales Tax		40,927,811		41,416,827		40,559,315		41,235,012		42,166,100		43,009,300		43,869,500

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		2,888,000		3,032,000		2,971,400		2,851,300		2,936,800

				Other Taxes - Franchise Tax		5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - PEG Fees		205,000		182,000		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Business Licenses		2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Other Taxes - Special Assessments		103,000		100,000		247,500		459,500		459,500		459,500		459,500

				Licenses, Fees & Permits		2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Fines, Forfeitures & Penalties		998,000		881,100		891,700		894,520		896,100		897,700		899,400

				Investment Earnings		2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Intergovernmental Revenue		1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Current Services		10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Revenue		11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907



				Total Revenues		$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380







				Expenditure Categories

				Current Employees-FT Salaries		(40,809,421)		(40,538,120)		(41,212,981)		(41,418,794)		(41,625,636)		(41,833,512)		(42,042,428)

				Current Employees-OT/Stand By/Holiday		(7,936,503)		(7,993,738)		(7,947,202)		(7,983,990)		(8,020,962)		(8,058,118)		(8,095,461)

				Current Employees-Part Time		(2,166,884)		(2,023,582)		(2,138,524)		(2,188,817)		(2,259,161)		(2,269,557)		(2,280,004)

				Current Employees-Other Pay		(2,373,932)		(2,718,037)		(2,457,086)		(2,464,369)		(2,471,688)		(2,479,044)		(2,486,436)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)		(54,904,329)

				Current Employees-Retirement Costs

				Current Employees-PERS Normal Cost		(6,916,972)		(6,916,972)		(7,385,947)		(8,110,805)		(8,149,523)		(8,188,434)		(8,227,540)

				Current Employees-PERS Unfunded Liab.		(12,850,016)		(12,850,016)		(14,704,080)		(15,799,798)		(16,982,244)		(18,020,467)		(18,692,917)

				Current Employees-PERS Unfunded Liab. (Addl)		(3,412,843)		(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		- 0		Added 7/26/18

				Current Employees-Medical (Premiums)		(5,686,816)		(5,687,492)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)

				Current Employees-Medical Opt Out		(946,794)		(972,061)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)

				Current Employees-Medical Difference		(39,534)		(35,791)		(76,605)		(79,669)		(82,856)		(86,170)		(89,617)

				Current Employees-Health Savings Account		(949,844)		(949,469)		(949,844)		(949,844)		(949,844)		(949,844)		(949,844)

				Current Employees-Flex Spending Plan		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)

				Current Employees-Deferred Comp		(316,250)		(313,707)		(313,850)		(314,325)		(315,158)		(315,787)		(316,678)		PST Deferred Comp, Match, and Tier

				Current Employees-Uniform Allowance		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)

				Current Employees-Medicare		(1,359,296)		(1,358,703)		(1,370,349)		(1,545,315)		(1,558,918)		(1,567,623)		(1,576,946)

				Current Employees-Workers Comp		(3,941,124)		(3,941,737)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)		(4,484,315)

				Current Employees-Life Insurance		(320,800)		(321,340)		(324,143)		(343,776)		(345,493)		(347,218)		(348,952)

				Current Employees-Tuition Reimb		(234,895)		(234,895)		(211,606)		(201,026)		(180,923)		(162,831)		(162,831)

				Current Employees-Other Benefits		(422,580)		(480,106)		(426,818)		(389,771)		(391,718)		(393,674)		(395,641)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Pending Salaries/Benefit Changes		- 0		41,708		- 0		- 0		- 0		- 0		- 0

				Subtotal Current Employees-Benefits		(37,940,696)		(37,976,356)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)		(42,089,649)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)

				Retirees-Medical (Premiums)		(7,055,417)		(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)		(8,722,399)

				Retirees-Medicare Reimbursement		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)

				Retirees-Flex Spending Plan		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)

				Retirees-Life Insurance		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)

				Retirees-Medical Opt Out		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)

				Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)		(9,825,899)

				Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428		894,282

				Personnel Costs		(98,340,529)		(98,362,817)		(101,289,800)		(102,849,930)		(104,836,357)		(106,727,365)		(105,925,596)



				Operating Costs + Capital Outlays		(27,081,016)		(27,653,259)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)		(27,937,800)

				Debt Service / Principal Payments		(4,257,373)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)

				Capital Improvement Projects (CIP)		(4,574,042)		(4,858,166)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)

				Total Expenditures		(134,252,960)		(135,131,615)		(135,386,210)		(137,358,702)		(139,468,129)		(141,787,837)		(141,114,968)



				Transfers In		1,458,859		1,467,844		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Transfers Out		(2,707,423)		(2,707,423)		(2,707,423)		(1,845,771)		(1,845,294)		(1,844,771)		(120,000)		Updated 5/20/18

				Net Transfers		$   (1,248,564)		$   (1,239,579)		$   (1,132,704)		$   (452,771)		$   (427,916)		$   (402,699)		$   1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482





				PERS Unfunded Liability Contrib. 		$6.0 M		$6.0 M		$6.0 M		$4.0 M		$4.0 M		$4.0 M		- 0

				included above in  (Appropriation/Transfers)



				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



				Estimated Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482				Change in fund balance - to ECR first for 3 mo reserve.

																						Balance to BBMR.

				Budget Balancing Measures - Beginning of Year		20,645,252		25,182,735		26,131,608		26,194,506		27,050,319		27,863,708		28,524,822

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve

				Increase/(Decrease) based on Change in Fund Balance		602,869		948,873		62,899		855,813		813,389		661,114		5,500,482

				Budget Balancing Measures - End of Year		$   21,248,121		$   26,131,608		$   26,194,506		$   27,050,319		$   27,863,708		$   28,524,822		$   34,025,305





				Emergency Contingency Reserve		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget

				Emergency Contingency Reserve		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000



				Combined Reserve Balances - End of Year		$   53,848,121		$   58,731,608		$   58,794,506		$   59,650,319		$   60,463,708		$   61,124,822		$   66,625,305				60,463,707.93

																						$   - 0





				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		126,266,075		126,860,606		128,973,367		132,083,473		134,192,900		136,512,608		138,114,968

				Operating expenditures - IT Fund *		7,096,246		7,096,246		6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   33,340,580		$   33,489,213		$   33,985,792		$   34,798,167		$   35,361,070		$   35,977,253		$   36,414,826

				Over / (Short) to Emergency Contingency Reserve		(740,580)		(889,213)		(1,385,792)		(2,198,167)		(2,761,070)		(3,377,253)		(3,814,826)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						133,362,321		133,956,852		135,943,166		139,192,668		141,444,279		143,909,014		145,659,302		total operating 12 mos

						11,113,527		11,163,071		11,328,597		11,599,389		11,787,023		11,992,418		12,138,275		1 mo of operating

						2.93		2.92		2.88		2.81		2.77		2.72		2.69		Mos of operating in Emergency Contingency





RevExp Summary-Presentation



				GENERAL FUND		Adopted		Mid Yr Estimates						Forecast		Forecast		Forecast		Forecast		Forecast

				REVENUES + TRANSFERS IN		2018-19		2018-19		Changes				2019-20		2020-21		2021-22		2022-23		2023-24				Revenues from version #1

				Property Tax		$   47,430,900		$   47,476,866		$   45,966		­		$   49,388,441		$   51,009,132		$   52,046,935		$   53,146,051		$   54,189,681

				Sales Tax		40,927,811		41,416,827		489,016		­		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

				Other Revenue		11,481,805		11,770,174		288,369		­		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

				Current Services		10,931,959		10,600,047		(331,912)		¯		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		(1,007,465)		¯		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Taxes - Franchise Tax		5,362,000		5,698,000		336,000		­		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		63,000		­		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

				Investment Earnings		2,384,875		2,395,917		11,042		­		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Other Taxes - Business Licenses		2,307,000		2,307,000		- 0				2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Licenses, Fees & Permits		2,064,310		3,331,842		1,267,532		­		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Intergovernmental Revenue		1,577,242		1,774,268		197,026		­		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Fines, Forfeitures & Penalties		998,000		881,100		(116,900)		¯		891,700		894,520		896,100		897,700		899,400

				Other Taxes - PEG Fees		205,000		182,000		(23,000)		¯		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Special Assessments		103,000		100,000		(3,000)		¯		247,500		459,500		459,500		459,500		459,500

				Total Revenues		$   136,104,393		$   137,320,067		$   1,215,674		­		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Transfers In 		1,458,859		1,467,844		8,985		­		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Total Revenues + Transfers In		$   137,563,252		$   138,787,911		$   1,224,659		­		$   138,542,482		$   141,579,386		$   144,311,412		$   147,174,822		$   149,902,250

				Year over Year Change $										$   979,230		$   3,036,904		$   2,732,026		$   2,863,410		$   2,727,428

				Year over Year Change %										0.7%		2.2%		1.9%		2.0%		1.9%



				Check Figures		137,563,252		138,787,911						138,542,482		141,579,386		144,311,412		147,174,822		149,902,250

						- 0		- 0						- 0		- 0		- 0		- 0		- 0



						Exp and Transfers Out adjusted for PERS contribution



						Adopted		Mid Yr Estimates						Forecast		Forecast		Forecast		Forecast		Forecast

				EXPENDITURES + TRANSFERS OUT		2018-19		2018-19		Changes				2019-20		2020-21		2021-22		2022-23		2023-24

				Salaries and Benefits		$   (94,927,686)		$   (94,949,974)		$   (22,288)				$   (97,876,957)		$   (100,574,701)		$   (102,561,128)		$   (104,452,136)		$   (105,925,596)

				Additional Contribution to PERS Unfunded Liability		(6,000,000)		(6,000,000)		- 0				(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Services and Supplies		(15,779,420)		(16,035,090)		(255,670)				(15,545,841)		(15,964,304)		(16,085,404)		(16,509,504)		(16,636,204)

				Professional/Contractual Services		(5,263,609)		(5,580,182)		(316,573)				(5,263,609)		(5,263,609)		(5,263,609)		(5,263,609)		(5,263,609)

				Motor Pool		(2,831,715)		(2,831,715)		- 0				(2,831,715)		(2,831,715)		(2,831,715)		(2,831,715)		(2,831,715)

				Utilities (Gas, Water, Electric)		(3,206,272)		(3,206,272)		- 0				(3,206,272)		(3,206,272)		(3,206,272)		(3,206,272)		(3,206,272)

				Debt Service		(4,257,373)		(4,257,373)		- 0				(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)

				Capital Improvement Projects		(4,574,042)		(4,858,166)		(284,124)				(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)

				Total Expenditures		$   (136,840,117)		$   (137,718,772)		$   (878,655)				$   (137,973,367)		$   (139,083,473)		$   (141,192,900)		$   (143,512,608)		$   (141,114,968)

				Transfers Out		(120,266)		(120,266)		- 0				(120,266)		(121,000)		(120,523)		(120,000)		(120,000)

				Total Expenditures + Transfers Out		$   (136,960,383)		$   (137,839,038)		$   (878,655)				$   (138,093,633)		$   (139,204,473)		$   (141,313,423)		$   (143,632,608)		$   (141,234,968)





				Year over Year Change $										$   (1,133,250)		$   (1,110,840)		$   (2,108,950)		$   (2,319,185)		$   2,397,640

				Year over Year Change %										0.8%		0.8%		1.5%		1.6%		-1.7%



				Projected Surplus / (Deficit)		$   602,869		$   948,873						$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282



				*Total PERS Unfunded Liability Additional Contribution Included Above (Expenditures + Portion of Transfers Out)

						$   6,000,000		$   6,000,000						$   6,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   -







				Check figure - expenditures/tsfrs		$   (136,960,383)		$   (137,839,038)						$   (138,093,633)		$   (139,204,473)		$   (141,313,423)		$   (143,632,608)		$   (141,234,968)

				Difference		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Check Figure - Surplus/(Deficit)		$   602,869		$   948,873						$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282

				Difference		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0













Comparison

		Mid Year to Adopted Comparison				Adopted		Mid Yr 		Forecast		Forecast		Forecast		Forecast

						2019		2019		2020		2021		2022		2023

		Adopted		Property Tax		47,430,900				49,176,000		50,545,800		51,498,700		52,528,700

				Sales Tax		40,927,811				41,956,485		41,902,300		43,431,400		44,330,450

				Other Taxes - Transient Occupancy		2,687,000				2,794,000		3,032,100		3,092,700		3,185,500

				Other Taxes - Franchise Tax		5,362,000				5,469,000		5,633,070		5,802,100		5,976,200

				Other Taxes - PEG Fees		205,000				205,000		205,000		205,000		205,000

				Other Taxes - Business Licenses		2,307,000				2,353,300		2,353,300		2,376,800		2,424,300

				Other Taxes - Special Assessments		103,000				103,000		104,000		105,000		106,100

				Licenses, Fees & Permits		2,064,310				1,787,323		1,805,200		1,823,300		1,841,500

				Fines, Forfeitures & Penalties		998,000				1,000,000		1,010,000		1,020,100		1,030,300

				Investment Earnings		2,384,875				2,576,736		2,525,200		2,550,500		2,601,500

				Intergovernmental Revenue		1,577,242				1,362,550		1,120,000		1,120,000		1,120,000

				Current Services		10,931,959				10,214,000		10,367,200		10,522,700		10,680,500

				Payments in Lieu of Services		7,643,491				7,696,604		7,850,500		8,007,500		8,167,700

				Other Revenue		11,481,805				11,189,210		11,357,000		11,527,400		11,700,300

				Total Revenues		136,104,393				137,883,208		139,810,670		143,083,200		145,898,050



		Updated						$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750

		REVENUE						1,215,674		(915,445)		375,716		(189,166)		(165,300)

		Difference Compared to Updated Forecast (2019, mid year to adopted)

				Property Tax				45,966		212,441		463,332		548,235		617,351

				Sales Tax				489,016		(1,397,170)		(37,288)		(231,200)		(89,550)

				Other Taxes - Transient Occupancy				63,000		240,250		389,900		436,900		587,200

				Other Taxes - Franchise Tax				336,000		341,000		289,930		298,600		307,500

				Other Taxes - PEG Fees				(23,000)		(18,400)		(11,600)		(9,700)		(7,700)

				Other Taxes - Business Licenses				- 0		- 0		46,700		47,200		23,900

				Other Taxes - Special Assessments				(3,000)		144,500		355,500		354,500		353,400

				Licenses, Fees & Permits				1,267,532		7,500		(76,300)		(83,700)		(91,200)

				Fines, Forfeitures & Penalties				(116,900)		(108,300)		(115,480)		(124,000)		(132,600)

				Investment Earnings				11,042		- 0		171,668		173,300		149,600

				Intergovernmental Revenue				197,026		247,211		408,930		189,300		190,300

				Current Services				(331,912)		501,027		66,227		(35,508)		(139,108)

				Payments in Lieu of Services				(1,007,465)		(997,204)		(1,087,100)		(1,179,500)		(1,274,400)

				Other Revenue				288,369		(88,300)		(488,703)		(573,593)		(659,993)

				Total Revenues				1,215,674		(915,445)		375,716		(189,166)		(165,300)

		EXPENDITURES

				Adopted		(134,252,960)				(137,555,062)		(137,064,196)		(140,180,852)		(143,173,557)

				Updated		(134,252,960)		(135,131,615)		(135,386,210)		(137,358,702)		(139,468,129)		(141,787,837)



				Difference between Adopted and Mid Year				(878,655)		2,168,852		(294,507)		712,723		1,385,721



		Adopted		Operating costs		(27,081,016)				(26,865,387)		(27,266,100)		(27,539,000)		(27,814,000)

		Mid Yr		Operating costs		(27,081,016)		(27,387,186)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)

				Difference				(306,170)		17,950		200		152,000		2,900



		Adopted		CIP		(4,574,042)				(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

		Mid Yr		CIP		(4,574,042)		(4,672,832)		(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

				Difference				(98,790)		- 0		- 0		- 0		- 0



		Adopted		Subtotal Current Employees-Salaries		(53,286,740)				(53,517,917)		(53,818,493)		(54,140,374)		(54,403,562)

		Mid Yr		Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)

				Difference				13,263		(237,876)		(237,476)		(237,072)		(236,669)



		Adopted		Subtotal Current Employees-Benefits		(37,940,696)				(40,326,068)		(41,900,480)		(44,100,966)		(46,124,840)

		Mid Yr		Subtotal Current Employees-Benefits		(37,940,696)		(38,018,064)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)

								(77,368)		321,358		942,770		1,797,795		2,619,489



		Adopted		Subtotal Retiree/OPEB Costs		(8,158,917)				(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

		Mid Yr		Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

								- 0		- 0		- 0		- 0		- 0



		Adopted		Vacancies		1,045,824				859,387		867,981		876,661		885,428

		Mid Yr		Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428

								109		- 0		- 0		- 0		- 0



				Total Salary and Benefit Changes				(63,996)		83,482		705,293		1,560,723		2,382,821



				Total Expenditure Changes		- 0		(468,956)		101,432		705,493		1,712,723		2,385,721





		Adopted		PERS		(23,179,831)				(25,473,087)		(26,711,373)		(28,727,495)		(30,556,770)

		Mid Yr		PERS		(23,179,831)		(23,179,831)		(25,502,870)		(26,185,832)		(27,406,995)		(28,484,129)

								- 0		(29,783)		525,541		1,320,500		2,072,640



		Adopted		Medical Premiums / Diff / Opt Out		(6,673,144)				(6,729,183)		(6,797,833)		(6,868,555)		(6,941,412)

		Mid Yr		Medical Premiums / Diff / Opt Out		(6,673,144)		(6,695,344)		(6,378,042)		(6,381,106)		(6,384,293)		(6,387,607)

								(22,200)		351,141		416,727		484,262		553,805

				Includes MOU changes for Police

















REVENUE V1

				See Mid Year Revenue estimates																Version 1 - Revenue with Development Activity

				Updated 2/9/19

								Adopted		Mid Yr Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2019		2019		2020		2021		2022		2023		2024

				Property Tax				47,430,900		47,476,866		49,388,441		51,009,132		52,046,935		53,146,051		54,189,681

						% Change Yr over Yr						4.0%		3.3%		2.0%		2.1%		2.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax

						Sales Tax		44,058,000		44,512,000		43,346,000		43,894,000		45,414,500		46,722,100		47,836,900

						Sales Tx - Dev Rev								630,000		391,500		176,800		172,000

						Prop 172		2,226,000		2,297,000		2,343,000		2,390,000		2,342,200		2,389,000		2,436,800

						Sales Tax Agreements		(5,356,189)		(5,392,173)		(5,129,685)		(5,048,988)		(4,948,000)		(5,047,000)		(5,147,900)



				Sales Tax Total				40,927,811		41,416,827		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

						% Change Yr over Yr						-2.1%		3.2%		3.2%		2.4%		2.4%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included



				Other Taxes - Transient Occupancy				2,687,000		2,750,000		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

						% Change Yr over Yr						10.3%		12.8%		3.1%		6.9%		3.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Franchise Tax				5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

						% Change Yr over Yr						2.0%		1.9%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees				205,000		182,000		186,600		193,400		195,300		197,300		199,300

						% Change Yr over Yr						2.5%		3.6%		1.0%		1.0%		1.0%

				Other Taxes - Business Licenses				2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

						% Change Yr over Yr						2.0%		2.0%		1.0%		1.0%		2.0%

				Special Assessments				103,000		100,000		247,500		459,500		459,500		459,500		459,500

						% Change Yr over Yr						147.5%		85.7%		0.0%		0.0%		0.0%

								10,664,000		11,037,000		11,631,650		12,397,900		12,709,100		13,161,400		13,514,100



				Licenses, Fees & Permits				2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

						% Change Yr over Yr						-46.1%		-3.7%		0.6%		0.6%		0.6%



				Fines, Forfeitures & Penalties				998,000		881,100		891,700		894,520		896,100		897,700		899,400

						% Change Yr over Yr						1.2%		0.3%		0.2%		0.2%		0.2%



				Investment Earnings				2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

						% Change Yr over Yr						7.5%		4.7%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

						% Change Yr over Yr						-9.3%		-5%		-14%		0%		0%



				Current Services				10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

						% Change Yr over Yr						1.1%		-3%		0.5%		0.5%		0.5%



				Payments in Lieu of Services				7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

						% Change Yr over Yr						1.0%		1.0%		1.0%		1.0%		1.0%



				Other Revenue				11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

						% Change Yr over Yr						-5.7%		-2.1%		0.8%		0.8%		0.8%

				Total Revenues				$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

								$ Change 				$   863,370		$   3,218,623		$   2,707,648		$   2,838,716		$   2,702,430

								% Change				1%		2%		2%		2%		2%





















































REVENUE V2

				See Mid Year Revenue estimates																Version 2 - Revenue Development Activity Removed

				Updated 2/9/19

								Adopted		Mid Yr Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2019		2019		2020		2021		2022		2023		2024

				Property Tax				47,430,900		47,476,866		49,148,741		50,510,032		51,454,635		52,417,951		53,400,281

						% Change Yr over Yr						3.5%		2.8%		1.9%		1.9%		1.9%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax

						Sales Tax		44,058,000		44,512,000		43,346,000		43,894,000		44,771,900		45,667,300		46,580,600

						Sales Tx - Dev Rev

						Prop 172		2,226,000		2,297,000		2,343,000		2,390,000		2,342,200		2,389,000		2,436,800

						Sales Tax Agreements		(5,356,189)		(5,392,173)		(5,129,685)		(5,048,988)		(4,948,000)		(5,047,000)		(5,147,900)



				Sales Tax Total				40,927,811		41,416,827		40,559,315		41,235,012		42,166,100		43,009,300		43,869,500

						% Change Yr over Yr						-2.1%		1.7%		2.3%		2.0%		2.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included



				Other Taxes - Transient Occupancy				2,687,000		2,750,000		2,888,000		3,032,000		2,971,400		2,851,300		2,936,800

						% Change Yr over Yr						5.0%		5.0%		-2.0%		-4.0%		3.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Franchise Tax				5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

						% Change Yr over Yr						2.0%		1.9%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees				205,000		182,000		186,600		193,400		195,300		197,300		199,300

						% Change Yr over Yr						2.5%		3.6%		1.0%		1.0%		1.0%

				Other Taxes - Business Licenses				2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

						% Change Yr over Yr						2.0%		2.0%		1.0%		1.0%		2.0%

				Special Assessments				103,000		100,000		247,500		459,500		459,500		459,500		459,500

						% Change Yr over Yr						147.5%		85.7%		0.0%		0.0%		0.0%

								10,664,000		11,037,000		11,485,400		12,007,900		12,150,900		12,240,000		12,565,000



				Licenses, Fees & Permits				2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

						% Change Yr over Yr						-46.1%		-3.7%		0.6%		0.6%		0.6%



				Fines, Forfeitures & Penalties				998,000		881,100		891,700		894,520		896,100		897,700		899,400

						% Change Yr over Yr						1.2%		0.3%		0.2%		0.2%		0.2%



				Investment Earnings				2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

						% Change Yr over Yr						7.5%		4.7%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

						% Change Yr over Yr						-9.3%		-5%		-14%		0%		0%



				Current Services				10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

						% Change Yr over Yr						1.1%		-3%		0.5%		0.5%		0.5%



				Payments in Lieu of Services				7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

						% Change Yr over Yr						1.0%		1.0%		1.0%		1.0%		1.0%



				Other Revenue				11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

						% Change Yr over Yr						-5.7%		-2.1%		0.8%		0.8%		0.8%

				Total Revenues				$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380

								$ Change 				$   477,420		$   2,085,473		$   2,042,148		$   2,142,216		$   2,416,730

								% Change				0%		2%		1%		2%		2%





















































EXP GRAPH

				Expenditure graph





						2019		Forecast 2020		Forecast 2021		Forecast 2022		Forecast 2023		Forecast 2024

				Adopted Budget		$   136,960,383		$   140,262,485		$   138,909,233		$   142,025,889		$   145,018,594

				Mid Year Estimates		$   137,839,038		$   138,093,633		$   139,204,473		$   141,313,423		$   143,632,608		$   141,234,968













Adopted Budget	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	136960383	140262485	138909233	142025889	145018594	Mid Year Estimates	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	137839038.13999999	138093633.41	139204473.49766156	141313423.02051625	143632607.53626853	141234967.76631013	











REVENUE GRAPH







						2019		Forecast 2020		Forecast 2021		Forecast 2022		Forecast 2023		Forecast 2024

				Adopted Budget		$   137,563,252		$   139,477,807		$   141,242,307		$   144,539,723		$   147,379,956

				Mid Yr with Dev Activity		$   138,787,911		$   138,542,482		$   141,579,386		$   144,311,412		$   147,174,822		$   149,902,250

				Mid Yr without Dev Activity		$   138,787,911		$   138,156,532		$   140,060,286		$   142,126,812		$   144,293,722		$   146,735,450













Adopted Budget	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	137563252	139477807	141242307.09999999	144539722.65200001	147379955.91503999	Mid Yr with Dev Activity	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	138787911	138542482	141579386	144311412	147174822	149902250	Mid Yr without Dev Activity	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	138787911	138156532	140060286	142126812	144293722	146735450	











Reserves

				 		Emergency Contingency Reserve		Budget Balancing Measures Reserve

				FY 
2017-18		32,600,000		25,182,735

				FY 
2018-19 Est.		32,600,000		26,131,608

				FY
 2019-20 Est.		32,600,000		26,580,456

				FY 
2020-21 Est.		32,600,000		28,955,369

				FY 
2021-22 Est.		32,600,000		31,953,358

				FY
2022-23 Est.		32,600,000		35,495,572

				FY
2023-24 Est.		32,600,000		44,162,855





										Budget Balancing Measures Reserve		Emergency Contingency		Reserves Running Total

								FY 2017-18		$   25,182,735		$   32,600,000		$   57,782,735

								FY 2018-19 Est.		948,873				58,731,608

								FY 2019-20 Est.		448,849				59,180,456

								FY 2020-21 Est.		2,374,913				61,555,369

								FY 2021-22 Est.		2,997,989				64,553,358

								FY 2022-23 Est.		3,542,214				68,095,572

								FY 2023-24 Est.		8,667,282				76,762,855



								Reserve Balance		$   44,162,855		$   32,600,000






FINANCIAL FORECAST - ADOPTED BUDGET

Adopted Forecast Forecast Forecast Forecast
Description 2019 2020 2021 2022 2023

Total Revenues $ 136,104,393 $137,883,208 $139,810,670 $ 143,083,200 $ 145,898,050

Expenditure Categories
Personnel Costs (94,927,686) (97,960,439) (101,279,995) (104,121,851) (106,834,956)
PERS Unfunded Liability-Additional Contribution (6,000,000) (6,000,000) (4,000,000) (4,000,000) (4,000,000)
Operating Costs + Capital Outlays (27,081,016) (26,865,387) (27,266,100) (27,539,000) (27,814,000)
Debt Service / Principal Payments (4,257,373) (4,248,973) (4,242,872) (4,244,772) (4,249,372)
Capital Improvement Projects (CIP) (4,574,042) (5,067,420) (2,000,000) (2,000,000) (2,000,000)
Total Expenditures (136,840,117) (140,142,219) (138,788,967) (141,905,623) (144,898,328)

Transfers In 1,458,859 1,594,599 1,431,637 1,456,523 1,481,906
Transfers Out (120,266) (120,266) (120,266) (120,266) (120,266)
Net Transfers 1,338,593 S 1,474,333 S 1,311,371 S 1,336,257 S 1,361,640

Change in Fund Balance 602,869 S (784,678) S 2,333,074 S 2,513,834 S 2,361,361




Legend

		Changes to 4/4/17 version -						Revised debt service figure for FY 2016-17

								Revised operating expense - reduced $100K from City Attny's office - assumed savings

		6/6/17						Revised OPEB

		6/27/17						Updated new OPEB numbers

								Included Errata Item Changes





Final Summary 

				City of Corona Financial Forecast  																								Updated 7/26/2018

				GENERAL FUND

														Accounting changes

														shown for comparison



						Adopted		Adjusted		Adopted		Projected		Accounting Changes		Projected
RESTATED				Adopted		Forecast		Forecast		Forecast		Forecast

				Description		2017		2017		2018		2018		2018		2018				2019		2020		2021		2022		2023

				Property Tax		1,731,200		42,543,550		$   43,961,800		$   45,479,540				$   45,479,540				$   47,430,900		$   49,176,000		$   50,545,800		$   51,498,700		$   52,528,700

				Sales Tax		655,500		38,951,250		41,996,300		40,190,572				40,190,572				40,927,811		41,956,485		41,902,300		43,431,400		44,330,450

				Other Taxes - Transient Occupancy		949,000		2,200,000		2,220,000		2,584,000				2,584,000				2,687,000		2,794,000		3,032,100		3,092,700		3,185,500

				Other Taxes - Franchise Tax		2,181,000		4,712,600		5,312,400		5,282,000				5,282,000				5,362,000		5,469,000		5,633,070		5,802,100		5,976,200

				Other Taxes - PEG Fees		2,181,000		- 0		205,000		205,000				205,000				205,000		205,000		205,000		205,000		205,000

				Other Taxes - Business Licenses		5,013,000		2,305,000		2,325,000		2,262,100				2,262,100				2,307,000		2,353,300		2,353,300		2,376,800		2,424,300

				Other Taxes - Special Assessments				11,868		33,024		33,024				33,024				103,000		103,000		104,000		105,000		106,100

				Licenses, Fees & Permits		8,003,780		1,917,065		1,769,740		1,790,500				1,790,500				2,064,310		1,787,323		1,805,200		1,823,300		1,841,500

				Fines, Forfeitures & Penalties		40,076,000		861,405		954,240		1,139,832		(125,500)		1,014,332				998,000		1,000,000		1,010,000		1,020,100		1,030,300

				Investment Earnings		18,187,530		1,386,351		1,645,802		1,782,722				1,782,722				2,384,875		2,576,736		2,525,200		2,550,500		2,601,500

				Intergovernmental Revenue		10,161,866		998,704		1,775,895		2,486,019		(90,243)		2,395,776				1,577,242		1,362,550		1,120,000		1,120,000		1,120,000

				Current Services		$   42,190,000		$   19,008,442		18,068,650		20,057,941		(8,834,664)		11,223,277				10,931,959		10,214,000		10,367,200		10,522,700		10,680,500		FY1819 - removed fund 260

				Payments in Lieu of Services		1,361,283		9,907,866		9,867,100		9,867,100		(2,274,818)		7,592,282				7,643,491		7,696,604		7,850,500		8,007,500		8,167,700		FY1819 - moved IT to ISF Fund 681

				Other Revenue		2,123,000		1,581,896		11,467,056		12,076,661				12,076,661				11,481,805		11,189,210		11,357,000		11,527,400		11,700,300



				Total Revenues		$   45,674,283		$   30,498,204		$   141,602,007		$   145,237,011		$   (11,325,225)		$   133,911,786				$   136,104,393		$   137,883,208		$   139,810,670		$   143,083,200		$   145,898,050

				Ck Figures						141,602,007		145,237,011								136,104,393		137,883,208		139,810,670		143,083,200		145,898,050

										- 0		- 0								- 0		- 0		- 0		- 0		- 0



				Expenditure Categories

				Current Employees-FT Salaries		(94,352)		(42,909,582)		(43,279,723)		(43,374,345)		1,058,737		(42,315,608)				(40,809,421)		(41,244,714)		(41,450,686)		(41,657,687)		(41,865,724)

				Current Employees-OT/Stand By/Holiday		- 0		(9,529,291)		(9,961,660)		(10,308,199)		41,017		(10,267,182)				(7,936,503)		(7,946,728)		(7,983,516)		(8,020,488)		(8,057,644)

				Current Employees-Part Time		- 0		(2,420,139)		(2,320,705)		(2,394,521)		175,728		(2,218,793)				(2,166,884)		(2,186,884)		(2,237,418)		(2,308,006)		(2,318,646)

				Current Employees-Other Pay		(1,348,924)		(1,927,352)		(2,349,546)		(2,367,669)		63,947		(2,303,722)				(2,373,932)		(2,139,591)		(2,146,874)		(2,154,193)		(2,161,549)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback		0

				Subtotal Current Employees-Salaries		(57,247,000)		(56,786,364)		(57,911,634)		(58,444,734)		1,339,429		(57,105,305)				(53,286,740)		(53,517,917)		(53,818,493)		(54,140,374)		(54,403,562)

				Current Employees-Retirement Costs		- 0		(16,875,033)		(18,815,020)		(18,861,061)		464,352		(18,396,709)

				Current Employees-PERS Normal Cost																(6,916,972)		(7,385,947)		(8,097,910)		(8,136,863)		(8,176,011)

				Current Employees-PERS Unfunded Liab.																(12,850,016)		(14,674,297)		(16,338,234)		(18,315,403)		(20,105,530)

				Current Employees-PERS Unfunded Liab. (Addl)																(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		Added 7/26/18

				Current Employees-Medical (Premiums)		- 0		(6,768,911)		(6,972,542)		(6,688,214)		180,030		(6,508,184)				(5,686,816)		(5,750,792)		(5,818,178)		(5,887,586)		(5,959,076)

				Current Employees-Opt Out/Med Diff				(2,060,460)		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		(1,069,695)		(1,260,265)				(1,260,265)				(946,794)		(946,794)		(946,794)		(946,794)		(946,794)

				Current Employees-Medical Difference		- 0		- 0		(1,259,535)		(507,683)		18,212		(489,471)				(39,534)		(31,597)		(32,861)		(34,175)		(35,542)

				Current Employees-Health Savings Account		- 0		(906,856)		(934,772)		(913,083)		2,800		(910,283)				(949,844)		(949,844)		(949,844)		(949,844)		(949,844)

				Current Employees-Flex Spending Plan		- 0		(352,110)		(357,029)		(13,825)				(13,825)				(10,652)		(10,652)		(10,652)		(10,652)		(10,652)

				Current Employees-Deferred Comp		- 0		(366,673)		(382,570)		(374,280)		19,584		(354,696)				(316,250)		(313,850)		(314,325)		(314,585)		(315,211)		PST Deferred Comp, Match, and Tier

				Current Employees-Uniform Allowance		- 0		(558,444)		(577,840)		(575,604)				(575,604)				(532,280)		(532,280)		(532,280)		(532,280)		(532,280)

				Current Employees-Medicare		- 0		(1,576,488)		(1,592,373)		(1,572,036)		37,650		(1,534,386)				(1,359,296)		(1,370,349)		(1,545,315)		(1,552,020)		(1,560,736)

				Current Employees-Workers Comp		- 0		(2,447,938)		(4,886,016)		(4,888,852)		61,435		(4,827,417)				(3,941,124)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)

				Current Employees-Life Insurance		- 0		(361,770)		(338,242)		(339,073)		8,693		(330,380)				(320,800)		(324,143)		(344,041)		(345,759)		(347,486)

				Current Employees-Tuition Reimb				(231,000)		(202,866)		(202,866)		4,500		(198,366)				(234,895)		(211,606)		(201,026)		(180,923)		(162,831)

				Current Employees-Other Benefits		- 0		(443,557)		(506,679)		(450,521)		11,282		(439,239)				(422,580)		(426,818)		(390,008)		(391,956)		(393,914)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance		0

				Pending Salaries/Benefit Changes		ERROR:#REF!		ERROR:#REF!		0		0								- 0		0		0		0		0

				Subtotal Current Employees-Benefits		(33,028,746)		ERROR:#REF!		(37,895,179)		(36,647,363)		808,538		(35,838,825)				(37,940,696)		(40,326,068)		(41,900,480)		(44,100,966)		(46,124,840)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)				(408,882)		- 0		- 0								- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(325,610)		(269,129)		(500,000)		(500,000)				(500,000)				(500,000)		(500,000)		(500,000)		(500,000)		(500,000)

				Retirees-Medical (Premiums)		- 0		(6,274,354)		(6,958,431)		(6,958,431)				(6,958,431)				(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)

				Retirees-Medicare Reimbursement		(306,000)		(358,000)		(360,000)		(360,000)				(360,000)				(360,000)		(360,000)		(360,000)		(360,000)		(360,000)

				Retirees-Flex Spending Plan		(103,500)		(158,000)		(158,000)		(158,000)				(158,000)				(103,500)		(103,500)		(103,500)		(103,500)		(103,500)

				Retirees-Life Insurance		(30,000)		(31,000)		(31,000)		(31,000)				(31,000)				(30,000)		(30,000)		(30,000)		(30,000)		(30,000)

				Retirees-Other Benefits		(110,000)		(110,000)		(110,000)		(110,000)				(110,000)				(110,000)		(110,000)		(110,000)		(110,000)		(110,000)

				Subtotal Retiree/OPEB Costs		(7,200,483)		(7,609,365)		(8,117,431)		(8,117,431)		- 0		(8,117,431)				(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

				Vacancies		- 0		693,615		1,990,568		1,991,222		(74,658)		1,916,564				1,045,824		859,387		867,981		876,661		885,428

				Personnel Costs		(97,476,229)		ERROR:#REF!		(101,933,676)		(101,218,306)		2,073,309		(99,144,997)				(94,927,686)		(97,960,439)		(101,279,995)		(104,121,851)		(106,834,956)		Updated 5/20/18 - updated to back out PERS contribution to show in separate line

				PERS Unfunded Liability-Additional Contribution																(6,000,000)		(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)

				Operating Costs + Capital Outlays		(34,260,321)		(35,093,269)		(37,735,441)		(33,837,329)		10,543,436		(23,293,893)				(27,081,016)		(26,865,387)		(27,266,100)		(27,539,000)		(27,814,000)		Updated 5/20/18.  Added $147,641 - Canyon Fire - 6/6/18

				Debt Service / Principal Payments		(4,346,300)		(4,266,535)		(4,251,022)		(4,251,022)				(4,251,022)				(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		Updated 5/20/18

				Capital Improvement Projects (CIP)		(3,556,543)		(3,975,322)		(1,000,000)		(1,400,779)				(1,400,779)				(4,574,042)		(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)		Updated 5/20/18.  Added $36K for Grape Hill - 6/6/18

				Total Expenditures		(139,639,393)		ERROR:#REF!		(144,920,139)		(140,707,436)		12,616,745		(128,090,691)				(136,840,117)		(140,142,219)		(138,788,967)		(141,905,623)		(144,898,328)



				Transfers In																1,458,859		1,594,599		1,431,637		1,456,523		1,481,906

				Transfers Out																(120,266)		(120,266)		(120,266)		(120,266)		(120,266)		Revised 2/14/19 to back out PERS contribution for presentaiton purposes.  Shown on separte line.

				Net Transfers		$   3,690,606		$   3,690,606		$   1,425,711		$   1,425,711				$   1,415,711				$   1,338,593		$   1,474,333		$   1,311,371		$   1,336,257		$   1,361,640		Updated 5/20/18



				PERS Unfunded Liability Contrib. (Appropriation/Transfers)								(5,945,286)				(5,945,286)				Incl. above		Incl. above		Incl. above		Incl. above		Incl. above



				Change in Fund Balance		$   (90,274,504)		ERROR:#REF!		$   (1,892,421)		$   10,000		$   1,291,520		$   1,291,520				$   602,869		$   (784,678)		$   2,333,074		$   2,513,834		$   2,361,361



				Operating only (excl. CIP)						(143,920,139)						(126,689,912)		- 0		(132,266,075)		(135,074,799)		(136,788,967)		(139,905,623)		(142,898,328)

				Exp + Transfers Out																(136,960,383)		(140,262,485)		(138,909,233)		(142,025,889)		(145,018,594)

																				$   (2,587,157)

				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :



				Budget Balancing Measures - Beginning of Year				19,429,676		28,945,252		28,945,252								20,645,252		21,248,121		20,463,443		22,796,517		25,310,351

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve						(8,300,000)		(8,300,000)

				Use of Reserves to balance budget						(1,892,421)										602,869		(784,678)		2,333,074		2,513,834		2,361,361		4200000

				Budget Balancing Measures - End of Year				ERROR:#REF!		$   18,752,831		$   20,645,252								$   21,248,121		$   20,463,443		$   22,796,517		$   25,310,351		$   27,671,713		10,145,286





				Emergency Contingency Reserve				19,429,676		30,000,000		30,000,000								32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget						2,600,000		2,600,000



				Combined Reserve Balances - End of Year				$   19,429,676		$   51,352,831		$   53,245,252								$   53,848,121		$   53,063,443		$   55,396,517		$   57,910,351		$   60,271,713





				Operating expenditures (excludes CIP and transfers) - General Fund																132,266,075		135,074,799		136,788,967		139,905,623		142,898,328

				Operating expenditures (excludes CIP and transfers) - IT Fund *																7,432,251		7,305,804		7,451,920		7,600,958		7,752,978

				25% (3 mos) of Combined Operating Expenditures - General Fund and IT																$   34,924,582		$   35,595,151		$   36,060,222		$   36,876,645		$   37,662,827

				Over / (Short) to Emergency Contingency Reserve																(2,324,582)		(2,995,151)		(3,460,222)		(4,276,645)		(5,062,827)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.



																				139,698,326		142,380,603		144,240,887		147,506,581		150,651,306		total operating 12 mos

																				11,641,527		11,865,050		12,020,074		12,292,215		12,554,276		1 mo of operating

																				2.80		2.75		2.71		2.65		2.60		Mos of operating in Emergency Contingency

				Revenue + Transfers In																$   137,563,252		$   139,477,807		$   141,242,307		$   144,539,723		$   147,379,956

















Option A

				City of Corona Financial Forecast  																								5/14/18

				GENERAL FUND																								DRAFT

														Accounting changes

														shown for comparison



						Adopted		Adjusted		Adopted		Projected		Accounting		Projected
RESTATED				Recommended		Forecast		Forecast		Forecast		Forecast

				Description		2017		2017		2018		2018		Changes		2018				2019		2020		2021		2022		2023

				Property Tax		1,731,200		42,543,550		$   43,961,800		$   45,479,540				$   45,479,540				$   47,430,900		$   49,176,000		$   50,545,800		$   51,498,700		$   52,528,700

				Sales Tax		655,500		38,951,250		41,996,300		40,190,572				40,190,572				40,927,811		41,956,485		41,902,300		43,431,400		44,330,450

				Other Taxes - Transient Occupancy		949,000		2,200,000		2,220,000		2,584,000				2,584,000				2,687,000		2,794,000		3,032,100		3,092,700		3,185,500

				Other Taxes - Franchise Tax		2,181,000		4,712,600		5,312,400		5,282,000				5,282,000				5,362,000		5,469,000		5,633,070		5,802,100		5,976,200

				Other Taxes - PEG Fees		2,181,000		- 0		205,000		205,000				205,000				205,000		205,000		205,000		205,000		205,000

				Other Taxes - Business Licenses		5,013,000		2,305,000		2,325,000		2,262,100				2,262,100				2,307,000		2,353,300		2,353,300		2,376,800		2,424,300

				Other Taxes - Special Assessments				11,868		33,024		33,024				33,024				103,000		103,000		104,000		105,000		106,100

				Licenses, Fees & Permits		8,003,780		1,917,065		1,769,740		1,790,500				1,790,500				2,064,310		1,787,323		1,805,200		1,823,300		1,841,500

				Fines, Forfeitures & Penalties		40,076,000		861,405		954,240		1,139,832		(125,500)		1,014,332				998,000		1,000,000		1,010,000		1,020,100		1,030,300

				Investment Earnings		18,187,530		1,386,351		1,645,802		1,782,722				1,782,722				2,384,875		2,576,736		2,525,200		2,550,500		2,601,500

				Intergovernmental Revenue		10,161,866		998,704		1,775,895		2,486,019		(90,243)		2,395,776				1,577,242		1,362,550		1,120,000		1,120,000		1,120,000

				Current Services		$   42,190,000		$   19,008,442		18,068,650		20,057,941		(8,834,664)		11,223,277				10,931,959		10,214,000		10,367,200		10,522,700		10,680,500		FY1819 - removed fund 260

				Payments in Lieu of Services		1,361,283		9,907,866		9,867,100		9,867,100		(2,274,818)		7,592,282				7,643,491		7,696,604		7,850,500		8,007,500		8,167,700		FY1819 - moved IT to ISF Fund 681

				Other Revenue		2,123,000		1,581,896		11,467,056		12,076,661				12,076,661				11,481,805		11,189,210		11,357,000		11,527,400		11,700,300

				Total Revenues		$   45,674,283		$   30,498,204		$   141,602,007		$   145,237,011		$   (11,325,225)		$   133,911,786				$   136,104,393		$   137,883,208		$   139,810,670		$   143,083,200		$   145,898,050

				Ck Figures						141,602,007		145,237,011								136,104,393		137,883,208		139,810,670		143,083,200		145,898,050

										- 0		- 0								- 0		- 0		- 0		- 0		- 0



				Expenditure Categories

				Current Employees-FT Salaries		(94,352)		(42,909,582)		(43,279,723)		(43,374,345)		1,058,737		(42,315,608)				(40,809,421)		(41,244,714)		(41,450,686)		(41,657,687)		(41,865,724)

				Current Employees-OT/Stand By/Holiday		- 0		(9,529,291)		(9,961,660)		(10,308,199)		41,017		(10,267,182)				(7,936,503)		(7,946,728)		(7,983,516)		(8,020,488)		(8,057,644)

				Current Employees-Part Time		- 0		(2,420,139)		(2,320,705)		(2,394,521)		175,728		(2,218,793)				(2,166,884)		(2,186,884)		(2,237,418)		(2,308,006)		(2,318,646)

				Current Employees-Other Pay		(1,348,924)		(1,927,352)		(2,349,546)		(2,367,669)		63,947		(2,303,722)				(2,373,932)		(2,139,591)		(2,146,874)		(2,154,193)		(2,161,549)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback		0

				Subtotal Current Employees-Salaries		(57,247,000)		(56,786,364)		(57,911,634)		(58,444,734)		1,339,429		(57,105,305)				(53,286,740)		(53,517,917)		(53,818,493)		(54,140,374)		(54,403,562)

				Current Employees-Retirement Costs		- 0		(16,875,033)		(18,815,020)		(18,861,061)		464,352		(18,396,709)

				Current Employees-PERS Normal Cost																(6,916,972)		(7,385,947)		(8,097,910)		(8,136,863)		(8,176,011)

				Current Employees-PERS Unfunded Liab.																(12,850,016)		(14,674,297)		(16,338,234)		(18,315,403)		(20,105,530)

				Current Employees-Medical (Premiums)		- 0		(6,768,911)		(6,972,542)		(6,688,214)		180,030		(6,508,184)				(5,686,816)		(5,750,792)		(5,818,178)		(5,887,586)		(5,959,076)

				Current Employees-Opt Out/Med Diff				(2,060,460)		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		(1,069,695)		(1,260,265)				(1,260,265)				(946,794)		(946,794)		(946,794)		(946,794)		(946,794)

				Current Employees-Medical Difference		- 0		- 0		(1,259,535)		(507,683)		18,212		(489,471)				(39,534)		(31,597)		(32,861)		(34,175)		(35,542)

				Current Employees-Health Savings Account		- 0		(906,856)		(934,772)		(913,083)		2,800		(910,283)				(949,844)		(949,844)		(949,844)		(949,844)		(949,844)

				Current Employees-Flex Spending Plan		- 0		(352,110)		(357,029)		(13,825)				(13,825)				(10,652)		(10,652)		(10,652)		(10,652)		(10,652)

				Current Employees-Deferred Comp		- 0		(366,673)		(382,570)		(374,280)		19,584		(354,696)				(316,250)		(313,850)		(314,325)		(314,585)		(315,211)		PST Deferred Comp, Match, and Tier

				Current Employees-Uniform Allowance		- 0		(558,444)		(577,840)		(575,604)				(575,604)				(532,280)		(532,280)		(532,280)		(532,280)		(532,280)

				Current Employees-Medicare		- 0		(1,576,488)		(1,592,373)		(1,572,036)		37,650		(1,534,386)				(1,359,296)		(1,370,349)		(1,545,315)		(1,552,020)		(1,560,736)

				Current Employees-Workers Comp		- 0		(2,447,938)		(4,886,016)		(4,888,852)		61,435		(4,827,417)				(3,941,124)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)

				Current Employees-Life Insurance		- 0		(361,770)		(338,242)		(339,073)		8,693		(330,380)				(320,800)		(324,143)		(344,041)		(345,759)		(347,486)

				Current Employees-Tuition Reimb				(231,000)		(202,866)		(202,866)		4,500		(198,366)				(234,895)		(211,606)		(201,026)		(180,923)		(162,831)

				Current Employees-Other Benefits		- 0		(443,557)		(506,679)		(450,521)		11,282		(439,239)				(422,580)		(426,818)		(390,008)		(391,956)		(393,914)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance		0

				Pending Salaries/Benefit Changes		ERROR:#REF!		ERROR:#REF!		0		0								- 0		0		0		0		0

				Subtotal Current Employees-Benefits		(33,028,746)		ERROR:#REF!		(37,895,179)		(36,647,363)		808,538		(35,838,825)				(34,527,853)		(36,913,225)		(39,625,251)		(41,825,737)		(43,849,611)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)				(408,882)		- 0		- 0								- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(325,610)		(269,129)		(500,000)		(500,000)				(500,000)				(500,000)		(500,000)		(500,000)		(500,000)		(500,000)

				Retirees-Medical (Premiums)		- 0		(6,274,354)		(6,958,431)		(6,958,431)				(6,958,431)				(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)

				Retirees-Medicare Reimbursement		(306,000)		(358,000)		(360,000)		(360,000)				(360,000)				(360,000)		(360,000)		(360,000)		(360,000)		(360,000)

				Retirees-Flex Spending Plan		(103,500)		(158,000)		(158,000)		(158,000)				(158,000)				(103,500)		(103,500)		(103,500)		(103,500)		(103,500)

				Retirees-Life Insurance		(30,000)		(31,000)		(31,000)		(31,000)				(31,000)				(30,000)		(30,000)		(30,000)		(30,000)		(30,000)

				Retirees-Other Benefits		(110,000)		(110,000)		(110,000)		(110,000)				(110,000)				(110,000)		(110,000)		(110,000)		(110,000)		(110,000)

				Subtotal Retiree/OPEB Costs		(7,200,483)		(7,609,365)		(8,117,431)		(8,117,431)		- 0		(8,117,431)				(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

				Vacancies		- 0		693,615		1,990,568		1,991,222		(74,658)		1,916,564				1,045,824		859,387		867,981		876,661		885,428

				Personnel Costs		(97,476,229)		ERROR:#REF!		(101,933,676)		(101,218,306)		2,073,309		(99,144,997)				(94,927,686)		(97,960,439)		(101,279,995)		(104,121,851)		(106,834,956)		Updated 5/20/18



				Operating Costs + Capital Outlays		(34,260,321)		(35,093,269)		(37,735,441)		(33,873,329)		10,543,436		(23,329,893)				(27,059,191)		(26,847,437)		(27,266,100)		(27,539,000)		(27,814,000)		Updated 5/20/18

				Debt Service / Principal Payments		(4,346,300)		(4,266,535)		(4,251,022)		(4,251,022)				(4,251,022)				(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		Updated 5/20/18

				Capital Improvement Projects (CIP)		(3,556,543)		(3,975,322)		(1,000,000)		(1,364,779)				(1,364,779)				(4,574,042)		(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)		Updated 5/20/18

				Total Expenditures		(139,639,393)		ERROR:#REF!		(144,920,139)		(140,707,436)		12,616,745		(128,090,691)				(130,818,292)		(134,124,269)		(134,788,967)		(137,905,623)		(140,898,328)



				Net Transfers In / (Out)		$   3,690,606		$   3,690,606		$   1,425,711		$   1,425,711				$   1,415,711				$   1,338,593		$   1,474,333		$   1,311,000		$   1,336,000		$   1,362,000		Updated 5/20/18

				PERS Unfunded Liability Contribution								(5,945,286)				(5,945,286)				(6,000,000)		(5,241,597)		(4,000,000)		(4,000,000)		(4,000,000)

				Change in Fund Balance		$   (90,274,504)		ERROR:#REF!		$   (1,892,421)		$   10,000		$   1,291,520		$   1,291,520				$   624,694		$   (8,325)		$   2,332,703		$   2,513,577		$   2,361,722



				PERS Unfunded Liability Contribution from Reserves								(4,200,000)				(4,200,000)				- 0		(758,403)		- 0		- 0		- 0

				Total PERS Unfunded Liability Contribution								$   10,145,286				$   10,145,286				$   6,000,000		$   6,000,000		$   4,000,000		$   4,000,000		$   4,000,000



				Budget Balancing and Emergency Contingency Reserves :



				Budget Balancing Measures - Beginning of Year				19,429,676		28,945,252		28,945,252								16,445,252		17,069,946		17,061,621		19,394,324		21,907,901

										(8,300,000)		(8,300,000)

				Use of Reserves to balance budget						(1,892,421)		(4,200,000)								624,694		(8,325)		2,332,703		2,513,577		2,361,722		4200000

				Budget Balancing Measures - End of Year				ERROR:#REF!		$   18,752,831		$   16,445,252								$   17,069,946		$   17,061,621		$   19,394,324		$   21,907,901		$   24,269,623		10,145,286





				Emergency Contingency Reserve				19,429,676		30,000,000		30,000,000								32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget						2,600,000		2,600,000										- 0		- 0



				Combined Reserve Balances - End of Year				$   19,429,676		$   51,352,831		$   49,045,252								$   49,669,946		$   49,661,621		$   51,994,324		$   54,507,901		$   56,869,623





				Operating expenditures (excludes CIP and transfers)																126,244,250		129,056,849		132,788,967		135,905,623		138,898,328

				25% of operating expenditures																31,561,063		32,264,212		33,197,242		33,976,406		34,724,582

				Over / (Short) to Emergency Contingency Reserve																1,038,938		335,788		(597,242)		(1,376,406)		(2,124,582)



				Operating expenditures (excludes CIP and transfers) - General Fund																126,244,250		129,056,849		132,788,967		135,905,623		138,898,328

				Operating expenditures (excludes CIP and transfers) - IT Fund																7,426,716		7,305,804		7,451,920		7,600,958		7,752,978

				25% of operating expenditures																33,417,742		34,090,663		35,060,222		35,876,645		36,662,827

				Over / (Short) to Emergency Contingency Reserve																(817,742)		(1,490,663)		(2,460,222)		(3,276,645)		(4,062,827)

														2,064,310		1787323

														998,000		1000000

														1,577,242		1362550

														11,481,805		11189210

														(7,833,015)		-7540420

														8,288,342		7,798,663





Option B

				City of Corona Financial Forecast  																								5/14/18

				GENERAL FUND																								DRAFT

														Accounting changes

														shown for comparison



						Adopted		Adjusted		Adopted		Projected		Accounting		Projected
RESTATED				Recommended		Forecast		Forecast		Forecast		Forecast

				Description		2017		2017		2018		2018		Changes		2018				2019		2020		2021		2022		2023

				Property Tax		1,731,200		42,543,550		$   43,961,800		$   45,479,540				$   45,479,540				$   47,430,900		$   49,176,000		$   50,545,800		$   51,498,700		$   52,528,700

				Sales Tax		655,500		38,951,250		41,996,300		40,190,572				40,190,572				40,927,811		41,956,485		41,902,300		43,431,400		44,330,450

				Other Taxes - Transient Occupancy		949,000		2,200,000		2,220,000		2,584,000				2,584,000				2,687,000		2,794,000		3,032,100		3,092,700		3,185,500

				Other Taxes - Franchise Tax		2,181,000		4,712,600		5,312,400		5,282,000				5,282,000				5,362,000		5,469,000		5,633,070		5,802,100		5,976,200

				Other Taxes - PEG Fees		2,181,000		- 0		205,000		205,000				205,000				205,000		205,000		205,000		205,000		205,000

				Other Taxes - Business Licenses		5,013,000		2,305,000		2,325,000		2,262,100				2,262,100				2,307,000		2,353,300		2,353,300		2,376,800		2,424,300

				Other Taxes - Special Assessments				11,868		33,024		33,024				33,024				103,000		103,000		104,000		105,000		106,100

				Licenses, Fees & Permits		8,003,780		1,917,065		1,769,740		1,790,500				1,790,500				2,064,310		1,787,323		1,805,200		1,823,300		1,841,500

				Fines, Forfeitures & Penalties		40,076,000		861,405		954,240		1,139,832		(125,500)		1,014,332				998,000		1,000,000		1,010,000		1,020,100		1,030,300

				Investment Earnings		18,187,530		1,386,351		1,645,802		1,782,722				1,782,722				2,384,875		2,576,736		2,525,200		2,550,500		2,601,500

				Intergovernmental Revenue		10,161,866		998,704		1,775,895		2,486,019		(90,243)		2,395,776				1,577,242		1,362,550		1,120,000		1,120,000		1,120,000

				Current Services		$   42,190,000		$   19,008,442		18,068,650		20,057,941		(8,834,664)		11,223,277				10,931,959		10,214,000		10,367,200		10,522,700		10,680,500		FY1819 - removed fund 260

				Payments in Lieu of Services		1,361,283		9,907,866		9,867,100		9,867,100		(2,274,818)		7,592,282				7,643,491		7,696,604		7,850,500		8,007,500		8,167,700		FY1819 - moved IT to ISF Fund 681

				Other Revenue		2,123,000		1,581,896		11,467,056		12,076,661				12,076,661				11,481,805		11,189,210		11,357,000		11,527,400		11,700,300

				Total Revenues		$   45,674,283		$   30,498,204		$   141,602,007		$   145,237,011		$   (11,325,225)		$   133,911,786				$   136,104,393		$   137,883,208		$   139,810,670		$   143,083,200		$   145,898,050

				Ck Figures						141,602,007		145,237,011								136,104,393		137,883,208		139,810,670		143,083,200		145,898,050

										- 0		- 0								- 0		- 0		- 0		- 0		- 0



				Expenditure Categories

				Current Employees-FT Salaries		(94,352)		(42,909,582)		(43,279,723)		(43,374,345)		1,058,737		(42,315,608)				(40,809,421)		(41,244,714)		(41,450,686)		(41,657,687)		(41,865,724)

				Current Employees-OT/Stand By/Holiday		- 0		(9,529,291)		(9,961,660)		(10,308,199)		41,017		(10,267,182)				(7,936,503)		(7,946,728)		(7,983,516)		(8,020,488)		(8,057,644)

				Current Employees-Part Time		- 0		(2,420,139)		(2,320,705)		(2,394,521)		175,728		(2,218,793)				(2,166,884)		(2,186,884)		(2,237,418)		(2,308,006)		(2,318,646)

				Current Employees-Other Pay		(1,348,924)		(1,927,352)		(2,349,546)		(2,367,669)		63,947		(2,303,722)				(2,373,932)		(2,139,591)		(2,146,874)		(2,154,193)		(2,161,549)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback		0

				Subtotal Current Employees-Salaries		(57,247,000)		(56,786,364)		(57,911,634)		(58,444,734)		1,339,429		(57,105,305)				(53,286,740)		(53,517,917)		(53,818,493)		(54,140,374)		(54,403,562)

				Current Employees-Retirement Costs		- 0		(16,875,033)		(18,815,020)		(18,861,061)		464,352		(18,396,709)

				Current Employees-PERS Normal Cost																(6,916,972)		(7,385,947)		(8,097,910)		(8,136,863)		(8,176,011)

				Current Employees-PERS Unfunded Liab.																(12,850,016)		(14,674,297)		(16,338,234)		(18,315,403)		(20,105,530)

				Current Employees-Medical (Premiums)		- 0		(6,768,911)		(6,972,542)		(6,688,214)		180,030		(6,508,184)				(5,686,816)		(5,750,792)		(5,818,178)		(5,887,586)		(5,959,076)

				Current Employees-Opt Out/Med Diff				(2,060,460)		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		(1,069,695)		(1,260,265)				(1,260,265)				(946,794)		(946,794)		(946,794)		(946,794)		(946,794)

				Current Employees-Medical Difference		- 0		- 0		(1,259,535)		(507,683)		18,212		(489,471)				(39,534)		(31,597)		(32,861)		(34,175)		(35,542)

				Current Employees-Health Savings Account		- 0		(906,856)		(934,772)		(913,083)		2,800		(910,283)				(949,844)		(949,844)		(949,844)		(949,844)		(949,844)

				Current Employees-Flex Spending Plan		- 0		(352,110)		(357,029)		(13,825)				(13,825)				(10,652)		(10,652)		(10,652)		(10,652)		(10,652)

				Current Employees-Deferred Comp		- 0		(366,673)		(382,570)		(374,280)		19,584		(354,696)				(316,250)		(313,850)		(314,325)		(314,585)		(315,211)		PST Deferred Comp, Match, and Tier

				Current Employees-Uniform Allowance		- 0		(558,444)		(577,840)		(575,604)				(575,604)				(532,280)		(532,280)		(532,280)		(532,280)		(532,280)

				Current Employees-Medicare		- 0		(1,576,488)		(1,592,373)		(1,572,036)		37,650		(1,534,386)				(1,359,296)		(1,370,349)		(1,545,315)		(1,552,020)		(1,560,736)

				Current Employees-Workers Comp		- 0		(2,447,938)		(4,886,016)		(4,888,852)		61,435		(4,827,417)				(3,941,124)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)

				Current Employees-Life Insurance		- 0		(361,770)		(338,242)		(339,073)		8,693		(330,380)				(320,800)		(324,143)		(344,041)		(345,759)		(347,486)

				Current Employees-Tuition Reimb				(231,000)		(202,866)		(202,866)		4,500		(198,366)				(234,895)		(211,606)		(201,026)		(180,923)		(162,831)

				Current Employees-Other Benefits		- 0		(443,557)		(506,679)		(450,521)		11,282		(439,239)				(422,580)		(426,818)		(390,008)		(391,956)		(393,914)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance		0

				Pending Salaries/Benefit Changes		ERROR:#REF!		ERROR:#REF!		0		0								- 0		0		0		0		0

				Subtotal Current Employees-Benefits		(33,028,746)		ERROR:#REF!		(37,895,179)		(36,647,363)		808,538		(35,838,825)				(34,527,853)		(36,913,225)		(39,625,251)		(41,825,737)		(43,849,611)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)				(408,882)		- 0		- 0								- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(325,610)		(269,129)		(500,000)		(500,000)				(500,000)				(500,000)		(500,000)		(500,000)		(500,000)		(500,000)

				Retirees-Medical (Premiums)		- 0		(6,274,354)		(6,958,431)		(6,958,431)				(6,958,431)				(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)

				Retirees-Medicare Reimbursement		(306,000)		(358,000)		(360,000)		(360,000)				(360,000)				(360,000)		(360,000)		(360,000)		(360,000)		(360,000)

				Retirees-Flex Spending Plan		(103,500)		(158,000)		(158,000)		(158,000)				(158,000)				(103,500)		(103,500)		(103,500)		(103,500)		(103,500)

				Retirees-Life Insurance		(30,000)		(31,000)		(31,000)		(31,000)				(31,000)				(30,000)		(30,000)		(30,000)		(30,000)		(30,000)

				Retirees-Other Benefits		(110,000)		(110,000)		(110,000)		(110,000)				(110,000)				(110,000)		(110,000)		(110,000)		(110,000)		(110,000)

				Subtotal Retiree/OPEB Costs		(7,200,483)		(7,609,365)		(8,117,431)		(8,117,431)		- 0		(8,117,431)				(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

				Vacancies		- 0		693,615		1,990,568		1,991,222		(74,658)		1,916,564				1,045,824		859,387		867,981		876,661		885,428

				Personnel Costs		(97,476,229)		ERROR:#REF!		(101,933,676)		(101,218,306)		2,073,309		(99,144,997)				(94,927,686)		(97,960,439)		(101,279,995)		(104,121,851)		(106,834,956)		Updated 5/20/18



				Operating Costs + Capital Outlays		(34,260,321)		(35,093,269)		(37,735,441)		(33,873,329)		10,543,436		(23,329,893)				(27,059,191)		(26,847,437)		(27,266,100)		(27,539,000)		(27,814,000)		Updated 5/20/18

				Debt Service / Principal Payments		(4,346,300)		(4,266,535)		(4,251,022)		(4,251,022)				(4,251,022)				(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		Updated 5/20/18

				Capital Improvement Projects (CIP)		(3,556,543)		(3,975,322)		(1,000,000)		(1,364,779)				(1,364,779)				(4,574,042)		(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)		Updated 5/20/18

				Total Expenditures		(139,639,393)		ERROR:#REF!		(144,920,139)		(140,707,436)		12,616,745		(128,090,691)				(130,818,292)		(134,124,269)		(134,788,967)		(137,905,623)		(140,898,328)



				Net Transfers In / (Out)		$   3,690,606		$   3,690,606		$   1,425,711		$   1,425,711				$   1,415,711				$   1,338,593		$   1,474,333		$   1,311,000		$   1,336,000		$   1,362,000		Updated 5/20/18

				PERS Unfunded Liability Contribution								(5,945,286)				(5,945,286)				(6,000,000)		(4,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

				Change in Fund Balance		$   (90,274,504)		ERROR:#REF!		$   (1,892,421)		$   10,000		$   1,291,520		$   1,291,520				$   624,694		$   1,233,272		$   4,332,703		$   4,513,577		$   4,361,722



				PERS Unfunded Liability Contribution from Reserves								(4,200,000)				(4,200,000)				- 0		(2,000,000)		- 0		- 0		- 0

				Total PERS Unfunded Liability Contribution								$   10,145,286				$   10,145,286				$   6,000,000		$   6,000,000		$   2,000,000		$   2,000,000		$   2,000,000



				Budget Balancing and Emergency Contingency Reserves :



				Budget Balancing Measures - Beginning of Year				19,429,676		28,945,252		28,945,252								16,445,252		17,069,946		18,303,218		22,635,921		27,149,498

										(8,300,000)		(8,300,000)

				Use of Reserves to balance budget						(1,892,421)		(4,200,000)								624,694		1,233,272		4,332,703		4,513,577		4,361,722		4200000

				Budget Balancing Measures - End of Year				ERROR:#REF!		$   18,752,831		$   16,445,252								$   17,069,946		$   18,303,218		$   22,635,921		$   27,149,498		$   31,511,220		10,145,286





				Emergency Contingency Reserve				19,429,676		30,000,000		30,000,000								32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget						2,600,000		2,600,000										- 0		- 0



				Combined Reserve Balances - End of Year				$   19,429,676		$   51,352,831		$   49,045,252								$   49,669,946		$   50,903,218		$   55,235,921		$   59,749,498		$   64,111,220





				Operating expenditures (excludes CIP and transfers)																126,244,250		129,056,849		132,788,967		135,905,623		138,898,328

				25% of operating expenditures																31,561,063		32,264,212		33,197,242		33,976,406		34,724,582

				Over / (Short) to Emergency Contingency Reserve																1,038,938		335,788		(597,242)		(1,376,406)		(2,124,582)



				Operating expenditures (excludes CIP and transfers) - General Fund																126,244,250		129,056,849		132,788,967		135,905,623		138,898,328

				Operating expenditures (excludes CIP and transfers) - IT Fund																7,426,716		7,305,804		7,451,920		7,600,958		7,752,978

				25% of operating expenditures																33,417,742		34,090,663		35,060,222		35,876,645		36,662,827

				Over / (Short) to Emergency Contingency Reserve																(817,742)		(1,490,663)		(2,460,222)		(3,276,645)		(4,062,827)

														2,064,310		1787323

														998,000		1000000

														1,577,242		1362550

														11,481,805		11189210

														(7,833,015)		-7540420

														8,288,342		7,798,663





Revenue-Revised

												Adjusted for Prop Tax, TOT, & Sales Tax				Revised 5/20/18
		Removed fund 260

								Actual		Adopted		Adjusted		Adopted		Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2016		2017		2017		2018		2018		2019		2020		2021		2022		2023

				Property Tax				42,175,686		42,190,000		42,543,550		43,961,800		45,479,540		47,430,900		49,176,000		50,545,800		$   51,498,700		$   52,528,700		Prop Tx Category - from prop tx wksts

						% Change Yr over Yr												4.3%		3.7%		2.8%		1.9%		2.0%

																						Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax				37,672,924		40,076,000		38,951,250		41,996,300		40,190,572		40,927,811		41,956,485		41,902,300		43,431,400		44,330,450		Object 31110

						% Change Yr over Yr												1.8%		2.5%		-0.1%		3.6%		2.1%

																						Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Prop 172				1,990,872		2,123,000		2,071,000		0		0		0		- 0		- 0		- 0		- 0		now in sales tax category

				Other Taxes - Transient Occupancy				2,038,814		2,002,350		2,200,000		2,220,000		2,584,000		2,687,000		2,794,000		3,032,100		3,092,700		3,185,500		Obj 31114

						% Change Yr over Yr												4.0%		4.0%		8.5%		2.0%		3.0%

																						New hotel included		Calc off new base		Calc off new base

				Other Taxes - Franchise Tax				4,847,744		5,013,000		4,712,600		5,312,400		5,282,000		5,362,000		5,469,000		5,633,070

Kim Sitton: Kim Sitton:
Adjusted formula from CAGR worksheet		5,802,100		5,976,200		Obj 31115

						% Change Yr over Yr												1.5%		2.0%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees										205,000		205,000		205,000		205,000		205,000		205,000		205,000		Obj 31115

						% Change Yr over Yr												0.0%		0.0%		0.0%		0.0%		0.0%

				Other Taxes - Business Licenses				2,129,162		2,181,000		2,305,000		2,325,000		2,262,100		2,307,000		2,353,300		2,353,300		2,376,800		2,424,300		Obj 31201

						% Change Yr over Yr												2.0%		2.0%		0.0%		1.0%		2.0%

				Special Assessments				2,810		0		11,868		33,024		33,024		103,000		103,000		104,000		105,000		106,100		Obj 31111

						% Change Yr over Yr												211.9%		0.0%		1.0%		1.0%		1.0%

				Licenses, Fees & Permits				2,236,424		1,746,200		1,917,065		1,769,740		1,790,500		2,064,310		1,787,323		1,805,200

Kim Sitton: Kim Sitton:
Adjusted formula from CAGR worksheet		1,823,300		1,841,500		Gen Fd 

						% Change Yr over Yr												15.3%		-13.4%		1.0%		1.0%		1.0%

				Fines, Forfeitures & Penalties				1,119,489		1,085,000		861,405		954,240		1,139,832

Kim Sitton: Kim Sitton:
Fines, Penalties and Forfeitures + 260 31911
		998,000		1,000,000		1,010,000		1,020,100		1,030,300		Gen Fd 

						% Change Yr over Yr												-12.4%		0.2%		1.0%		1.0%		1.0%

														Includes fund 260				Removed fund 260

				Investment Earnings				2,094,582		1,361,283		1,386,351

Kim Sitton: Kim Sitton:
errata		1,645,802		1,782,722		2,384,875		2,576,736		2,525,200		2,550,500		2,601,500		Gen Fd

						% Change Yr over Yr												33.8%		8.0%		-2.0%		1.0%		2.0%

				Intergovernmental Revenue				1,442,182		735,876		998,704		1,775,895		2,486,019		1,577,242		1,362,550		1,120,000		1,120,000		1,120,000		Gen Fd

						% Change Yr over Yr												-36.6%		-14%		-18%		0%		0%

														Includes fund 260

				Current Services				16,671,698		15,994,450		19,008,442		18,068,650		20,057,941		10,931,959		10,214,000		10,367,200		10,522,700		10,680,500

						% Change Yr over Yr												-45.5%		-7%		1.5%		1.5%		1.5%

														Includes fund 260

				Payments in Lieu of Services				9,868,368		10,021,866		9,907,866		9,867,100		9,867,100		7,643,491		7,696,604

Kim Sitton: Kim Sitton:
Adjusted formula from CAGR worksheet		7,850,500

Kim Sitton: Kim Sitton:
Adjusted formula from CAGR worksheet		8,007,500		8,167,700		Pymt in Lieu

						% Change Yr over Yr												-22.5%		1%		2.0%		2.0%		2.0%

				Other Revenue				11,176,211		9,662,360		1,581,896		11,467,056		12,076,661		11,481,805		11,189,210

Kim Sitton: Kim Sitton:
Adjusted formula from CAGR worksheet		

Kim Sitton: Kim Sitton:
Fines, Penalties and Forfeitures + 260 31911
						

Kim Sitton: Kim Sitton:
Adjusted formula from CAGR worksheet		

Kim Sitton: Kim Sitton:
errata										11,357,000		11,527,400		11,700,300

						% Change Yr over Yr												-4.9%		-2.5%		1.5%		1.5%		1.5%

				Total Revenues				$   37,716,277		$   35,678,676		$   30,498,204		$   141,602,007		$   145,237,011		$   136,104,393		$   137,883,208		$   139,810,670		$   143,083,200		$   145,898,050

														$ Change 				$   (5,497,614)		$   1,778,815		$   1,927,462		$   3,272,530		$   2,814,850

														% Change				-4%		1%		1%		2%		2%





														Check figures

						110+232								133,948,602		136,186,604		136,104,393		137,883,208

						260								7,653,405		9,050,407

														141,602,007		145,237,011		136,104,393		137,883,208

														- 0		- 0		- 0		- 0





RevExp Summary-Presentation



						Projected		Restated		Estimated		Forecast		Forecast		Forecast		Forecast

				REVENUES/TRANSFERS IN		2017-18		FY 2017-18		2018-19*		2019-20		2020-21		2021-22		2022-23		Updated 5/20/18

				Property Tax		$   45,479,540		$   45,479,540		$   47,430,900		$   49,176,000		$   50,545,800		$   51,498,700		$   52,528,700

				Sales Tax		40,190,572		40,190,572		40,927,811		41,956,485		41,902,300		43,431,400		44,330,450

				Current Services		20,057,941		11,223,277		10,931,959		10,214,000		10,367,200		10,522,700		10,680,500

				Other Revenue		12,076,661		12,076,661		11,481,805		11,189,210		11,357,000		11,527,400		11,700,300

				Services to Other Funds		9,867,100		7,592,282		7,643,491		7,696,604		7,850,500		8,007,500		8,167,700

				Other Taxes - Franchise Tax		5,282,000		5,282,000		5,362,000		5,469,000		5,633,070		5,802,100		5,976,200

				Other Taxes - Transient Occupancy		2,584,000		2,584,000		2,687,000		2,794,000		3,032,100		3,092,700		3,185,500

				Other Taxes - Business Licenses		2,262,100		2,262,100		2,307,000		2,353,300		2,353,300		2,376,800		2,424,300

				Licenses, Fees & Permits		1,790,500		1,790,500		2,064,310		1,787,323		1,805,200		1,823,300		1,841,500

				Investment Earnings		1,782,722		1,782,722		2,384,875		2,576,736		2,525,200		2,550,500		2,601,500

				Intergovernmental - Mutual Aid		1,500,000		1,500,000		950,000		950,000		950,000		950,000		950,000

				Transfers In 		1,415,711		1,415,711		1,346,919		1,482,658		1,320,000		1,345,000		1,370,000

				Fines, Forfeitures & Penalties		1,139,832		1,014,332		998,000		1,000,000		1,010,000		1,020,100		1,030,300

				Intergovernmental - Other		986,019		895,776		627,242		412,550		170,000		170,000		170,000

				Other Taxes - PEG Fees		205,000		205,000		205,000		205,000		205,000		205,000		205,000

				Other Taxes - Special Assessments		33,024		33,024		103,000		103,000		104,000		105,000		106,100		148,425,444

				Total Revenues/Transfers In		$   146,652,722		$   135,327,497		$   137,451,312		$   139,365,866		$   141,130,670		$   144,428,200		$   147,268,050

				Year over Year Change $				$   (11,325,225)		$   2,123,815		$   1,914,554		$   1,764,804		$   3,297,530		$   2,839,850

				Year over Year Change %				-7.7%		1.6%		1.4%		1.3%		2.3%		2.0%

				*Note:  Decrease in restated FY 2017-18 includes accounting change for Refuse/Recycling Fund and Information Technology.

				Check Figures		146,662,722		135,327,497		137,442,986		139,357,541		141,122,041		144,419,457		147,259,690

						(10,000)		- 0		(8,326)		(8,325)		(8,629)		(8,743)		(8,360)



				Includes labor imposition (non-sworn), CFA labor agreement, and Council items pending on 4/18/18

						Adopted		Restated		Recommended		Forecast		Forecast		Forecast		Forecast

				EXPENDITURES		2017-18		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

				Salaries and Benefits  (Excluding
Pension and Medical Costs)		$   (65,699,453)		$   (64,372,937)		$   (60,329,108)		$   (60,782,328)		$   (61,341,786)		$   (61,768,628)		$   (62,144,792)

				Pension Contributions		(18,815,020)		(18,396,709)		(19,768,531)		(22,060,244)		(24,436,144)		(26,452,266)		(28,281,541)

				Medical Costs (Allowance, Difference and Opt Out)		(9,301,772)		(8,257,920)		(6,673,189)		(6,729,183)		(6,797,833)		(6,868,555)		(6,941,412)

				Retiree Costs/Other Post Employment Benefits (OPEB)		(8,117,431)		(8,117,431)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

				Services and Supplies		(16,646,981)		(11,215,000)		(15,779,420)		(15,702,288)		(16,009,500)		(16,169,834)		(16,331,142)

				Refuse/Recycling		(7,687,742)		- 0		- 0		- 0		- 0		- 0		- 0

				Professional/Contractual Services		(7,245,445)		(5,932,416)		(5,263,609)		(5,131,609)		(5,182,925)		(5,234,754)		(5,287,102)

				Motor Pool		(3,053,673)		(3,044,877)		(2,831,715)		(2,831,715)		(2,860,032)		(2,888,632)		(2,917,519)

				Utilities (Gas, Water, Electric)		(3,101,600)		(3,101,600)		(3,206,272)		(3,181,825)		(3,213,643)		(3,245,780)		(3,278,237)

				Debt Service		(4,251,022)		(4,251,022)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)

				Capital Improvement Projects		(1,000,000)		(1,400,779)		(4,574,042)		(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

				Total Expenditures		$   (144,920,139)		$   (128,090,691)		$   (130,842,176)		$   (134,124,269)		$   (134,788,967)		$   (137,905,623)		$   (140,898,328)

				Year over Year Change $				$   16,829,448		$   (2,751,485)		$   (3,282,093)		$   (664,697)		$   (3,116,656)		$   (2,992,706)

				Year over Year Change %				-11.6%		2.1%		2.5%		0.5%		2.3%		2.2%

				*Note:  Decrease in FY 2018-19 includes accounting change for Refuse/Recycling Fund and Information Technology.



						(144,920,139)		(128,090,691)		(136,840,117)		(140,142,219)		(138,788,967)		(141,905,623)		(144,898,328)

						$   - 0		$   - 0		$   (5,997,941.00)		$   (6,017,950.00)		$   (4,000,000.09)		$   (4,000,000.00)		$   (4,000,000.00)











						Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				REVENUE CATEGORY		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

				Property Tax - Secured		AV=5.73%		AV=5%		AV=4%		AV=3%		AV=2%		AV=2%

				AV=Assessed Valuation		Delinq=2.6%		Delinq=3%		Delinq=3%		Delinq=3%		Delinq=3%		Delinq=3%

				Delinq=Delinquency Rate								+Addl Growth		+Addl Growth		+Addl Growth

				Sales Tax		HdL Est.		HdL Est.		HdL Est.		Prior -2%		Prior +2%		Prior +2%								43,090,400		44,058,000		44,931,300

						+Sales Tx Agmt		+Sales Tx Agmt		+Sales Tx Agmt		+Sales Tx Agmt		+Sales Tx Agmt		+Sales Tx Agmt												873,300

												+Addl Growth		+Addl Growth		+Addl Growth

				Current Services		Varies by line item		Varies by line item		Varies by line item		Prior +1.5%		Prior +1.5%		Prior +1.5%

						Includes Refuse/		Reduced for Acctg

						Recycling		Change - Refuse/Recyling

				Other Revenue		Varies by line item		Varies by line item		Varies by line item		Prior +1.5%		Prior +1.5%		Prior +1.5%

				Services to Other Funds		Budget		Reduced for Acctg		Prior +1%		Prior +2%		Prior +2%		Prior +2%

								Change - IT

								+1% on other items

				Other Taxes - Franchise Tax		Current Activity		Prior +1.5%		Prior +2%		Prior +3%		Prior +3%		Prior +3%

				Other Taxes - Transient Occupancy		Current Activity		Prior +4%		Prior +4%		Prior +8.5%		Prior +2%		Prior + 3%

												Includes new hotel

				Other Taxes - Business Licenses		Current Activity		Prior +2%		Prior +2%		Flat		Prior +1%		Prior +2%

				Licenses, Fees & Permits		Current Activity		Varies by line item		Varies by line item		Prior +1%		Prior +1%		Prior +1%

				Investment Earnings		Current Activity		Cash invested and		Cash invested and		Prior -2%		Prior +1%		Prior + 2%

								higher returns		higher returns

				Intergovernmental - Mutual Aid		Current Activity		Est. Mutual Aid		Est. Mutual Aid		Flat		Flat		Flat

				Fines, Forfeitures & Penalties		Current Activity		Varies by line item		Varies by line item		Prior +1%		Prior +1%		Prior +1%

				Intergovernmental - Other		Current Activity		Varies by line item		Varies by line item		Flat		Flat		Flat

												Motor Vehicle + Abandoned Vehicle

				Other Taxes - PEG Fees		Current Activity		Flat		Flat		Flat		Flat		Flat

				Other Taxes - Special Assessments		Current Activity		Projected homes in assessment area		Projected homes in assessment area		Prior +1%		Prior +1%		Prior +1%





2_Salaries GenFd

		Red text =  hard code						(Original) Budget		1x Amendments		(Revised) Budget		Adjustments 

FIN-Truong, Diana: FIN-Truong, Diana:
February 2015 - adjustments for base are mid-year appropriation adjustments as adjusted for expected changes for department's base budget

		Base		Budget		Adjustments		Adjusted		Forecast		Adjusted		Adopted		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		PERS items noted with applicable PERS group (column C)						2016		2016		2016		for Base		2016		2017		2017		2017		2018

Kim Sitton: Kim Sitton:
MR version 5/2/17
		2018		2019		2020		2021		2022		2023		2024		2025		2026

				Non-Public Safety or Assumed Increase or New Positions (full-year)												n/a		2.00%						0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Police - July 2016 (full year)												n/a		4.00%						0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Fire - July 2016 (full year)												n/a		4.00%						0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				No increase												n/a		0.00%						0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Step increases												n/a		0.50%						0.50%				0.50%		0.50%		0.50%		0.50%		0.50%		0.50%		0.50%		0.50%





						PERS												(a)						(b)				(c)

		REGULAR SALARIES - 41100 and 41101

		110 - UNALLOCATED		110		Misc		0		(81,187)		(81,187)				(81,187)		0

FIN-Truong, Diana: FIN-Truong, Diana:
based on budgeted FY15-16						0				0		0		0		0		0		0		0		0

		CITY COUNCIL		110		Misc		48,000				48,000				48,000		48,000		0		48,000		48,000				48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000

		MANAGEMENT SERVICES		110		Misc		819,997				819,997				819,997		955,798		24,315		980,113		1,012,437				1,160,618		1,194,241		1,200,212		1,206,213		1,212,244		1,218,305		1,224,397		1,230,519

		TREASURER		110		Misc		2,400				2,400				2,400		2,400		0		2,400		2,400				2,400		2,400		2,400		2,400		2,400		2,400		2,400		2,400

		HUMAN RESOURCES		110		Misc		535,718				535,718		53,000

Diana Narahara: Diana Narahara:
Addition of an Office Assistant		588,718		559,537		0		559,537		552,343				588,131		599,355		602,352		605,364		608,390		611,432		614,489		617,562

		INFORMATION TECHNOLOGY		110		Misc		890,098				890,098		78,000

Diana Narahara: Diana Narahara:
Systems Analyst		968,098		999,348		0		999,348		1,047,337				0		0		0		0		0		0		0		0		Now in fund 681

		FINANCE		110		Misc		1,717,085				1,717,085		441,000

Diana Narahara: Diana Narahara:
Reorg (new positions + deleted)		2,158,085		2,146,919		(28,817)		2,118,102		2,007,368				1,941,561		1,975,676		1,985,554		1,995,482		2,005,460		2,015,487		2,025,564		2,035,692

		CITY ATTORNEY		110		Misc		841,931				841,931				841,931		903,615		0		903,615		871,934				898,191		902,280		906,791		911,325		915,882		920,461		925,064		929,689

		COMMUNITY DEVELOPMENT		110		Misc		1,414,543		256,000

Diana Narahara: Diana Narahara:
DOF - denial of 28% of pay on ROPS - 38% Joanne Colleta; 75% Cynthia Lara; 50% Laura Huerta; 6 month impact		1,670,543		129,000

Diana Narahara: Diana Narahara:
Associate Planner; Planning Technician		1,799,543		1,798,893		0		1,798,893		1,719,621				1,667,224		1,567,176		1,575,012		1,582,887		1,590,801		1,598,755		1,606,749		1,614,783

		FIRE - CLASSIC (BASE)		110		Fire-Classic		9,521,717				9,521,717				9,521,717		8,879,566		0		8,879,566		8,486,506				8,222,311		8,279,060		8,320,455		8,362,058		8,403,868		8,445,887		8,488,117		8,530,557

		FIRE - PREMIUM PAY		110		Fire-Classic		654,582				654,582				654,582		615,423		0		615,423		658,235				505,032		525,606		528,234		530,875		533,530		536,197		538,878		541,573

		FIRE - PEPRA		110		Fire-PEPRA		130,037				130,037				130,037		387,574		0		387,574		698,461				1,136,690		1,192,662		1,198,625		1,204,618		1,210,642		1,216,695		1,222,778		1,228,892

		FIRE - PREMIUM PAY		110		Fire-PEPRA																		87,308				5,345		12,708		12,772		12,835		12,900		12,964		13,029		13,094

		FIRE - MISCELLANEOUS		110		Misc		236,492		28,479

Diana Narahara: Diana Narahara:
		264,971				264,971		230,140		659		230,799		268,997				364,449		376,483		378,365		380,257		382,159		384,069		385,990		387,920

		POLICE - CLASSIC = PEPRA (BASE)		110		Police-Classic		15,206,892		143,073		15,349,965				15,349,965		16,086,072		(95,875)		15,990,197		16,152,478				14,739,924		14,884,636		14,959,059		15,033,854		15,109,024		15,184,569		15,260,492		15,336,794

		POLICE - PREMIUM PAY		110		Police-Classic		1,451,837				1,451,837				1,451,837		1,526,466

Mike Sitton: Kim Sitton:
Adjusted by $13,176 to balance to adopted budget		0		1,526,466		1,496,372				1,385,219		1,395,704		1,402,683		1,409,696		1,416,744		1,423,828		1,430,947		1,438,102

		POLICE - MISCELLANEOUS		110		Misc		3,549,310				3,549,310				3,549,310		3,878,036		(44,752)		3,833,284		3,868,269				3,849,710		3,912,156		3,931,717		3,951,376		3,971,133		3,990,988		4,010,943		4,030,998

		PUBLIC WORKS		110		Misc		1,289,117				1,289,117				1,289,117		1,284,421		(52,450)		1,231,971		1,172,770				1,191,234		1,215,151		1,221,227		1,227,333		1,233,470		1,239,637		1,245,835		1,252,064

		PUBLIC WORKS - CIP LABOR ABATEMENT		5%		Misc		0				0		(69,398)		(69,398)		0				0		0				0		0		0		0		0		0		0		0

		MAINTENANCE SERVICES		110		Misc		832,810				832,810				832,810		739,148		0		739,148		1,142,722				1,166,969		1,180,280		1,186,181		1,192,112		1,198,073		1,204,063		1,210,084		1,216,134

		LIBRARY & RECREATION SERVICES		110		Misc		1,387,969				1,387,969				1,387,969		1,449,000		0		1,449,000		1,467,798				1,450,847		1,486,447		1,493,879		1,501,349		1,508,855		1,516,400		1,523,982		1,531,602

		PARK MAINTENANCE / LMD		110		Misc		132,691				132,691				132,691		542,728		0		542,728		518,367				485,566		494,693		497,166		499,652		502,151		504,661		507,185		509,721

		DWP - MAINT SVCS MGMT		110		Misc		132,691				132,691				132,691		0		0		0		Incl in Maint Svcs				Incl. in 41 above		0		0		0		0		0		0		0

		232 - UNALLOCATED		232		Misc		0				0				0		0						0				0		0		0		0		0		0		0		0				41,308,770

		MAINTENANCE SERVICES		232		Misc		0				0				0		0						0				0		0		0		0		0		0		0		0

		260 - UNALLOCATED		260		Misc		0				0				0		0						0				0		0		0		0		0		0		0		0

		MAINTENANCE SERVICES		260		Misc		73,418				73,418				73,418		73,418		0		73,418		0				0		0		0		0		0		0		0		0

		Other adjustments						0				0				0		0						0				0

Kim Sitton: Kim Sitton:
Rounding adjustment		0		0		0		0		0		0		0

						x		40,869,335		346,365		41,215,700		631,602		41,847,302		43,106,502		(196,920)		42,909,582		43,279,723				40,809,421		41,244,714		41,450,686		41,657,687		41,865,724		42,074,800		42,284,922		42,496,095



		PART-TIME SALARIES - 41200																				Min. Wage inc to $10.50 Jan. 17		Min. Wage inc. to $11.00 Jan. 18				Min. Wage inc. to $12.00 Jan. 19		Min. Wage inc. to $13.00 Jan. 20		Min. Wage inc. to $14.00 Jan. 21		Min. Wage inc. to $15.00 Jan. 22

		110 - UNALLOCATED		110		Min Wage Inc		0				0				0		0

FIN-Truong, Diana: FIN-Truong, Diana:
based on budgeted FY15-16		0

Kim Sitton: Kim Sitton:
Min Wage Increase to $10.50 Jan 2017 adjusted from other areas - no additional appropriation
		0		60,000

Kim Sitton: Kim Sitton:
4/23/17 - currently in Gen Gov 11016000 41997				60,000

Kim Sitton: Kim Sitton:
$60K estimate FY18-19		80,000		120,000		180,000		180,000		180,000		180,000		180,000

		CITY COUNCIL		110				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		MANAGEMENT SERVICES		110		Misc		18,050				18,050				18,050		49,906		(14,545)		35,361

Kim Sitton: Kim Sitton:
Actuals 7088 + 5257 x 2 for remainder of FY.  Division 1930 actuals of $7243 not doubled - position no longer exists.		24,730				37,598		37,598		37,786		37,975		38,165		38,356		38,547		38,740

		TREASURER		110				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		DEBT SERVICE		110				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		ASD - HUMAN RES		110				54,477				54,477				54,477		40,652		0		40,652		39,353				14,445		14,445		14,517		14,590		14,663		14,736		14,810		14,884

		GENERAL GOVERNMENT		110				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		INFO TECH - PERS PT		110		Misc		94,352				94,352				94,352		17,627		0		17,627		42,345				0		0		0		0		0		0		0		0

		INFO TECH		110				94,352				94,352				94,352		87,682		0		87,682		133,383				0		0		0		0		0		0		0		0

		ASD - FINANCE - PERS PT		110		Misc		130,486				130,486				130,486		54,583		0		54,583		23,939				23,545		23,545		23,663		23,781		23,900		24,019		24,140		24,260

		ASD - FINANCE		110				130,486				130,486				130,486		62,707

Kim Sitton: Kim Sitton:
Wasn't broken out in the same way 		0		62,707		77,237				28,546		28,546		28,689		28,832		28,976		29,121		29,267		29,413

		ADMINISTRATIVE SERVICES		110				19,250				19,250				19,250		0				0		0				0		0		0		0		0		0		0		0

		CITY ATTORNEY		110				10,000				10,000				10,000		20,000		0		20,000		20,792				9,973		9,973		10,023		10,073		10,123		10,174		10,225		10,276

		COMMUNITY DEVELOPMENT		110				0				0				0		14,239		0		14,239		0				0		0		0		0		0		0		0		0

		FIRE		110				11,837				11,837				11,837		12,017		34,000		46,017		35,273				133,579		133,579		134,247		134,918		135,593		136,271		136,952		137,637

		POLICE - PERSable		110		Misc		358,914				358,914				358,914		103,235		0		103,235		82,436				35,039		35,039		35,214		35,390		35,567		35,745		35,924		36,103

		POLICE		110				358,914				358,914				358,914		283,228		0		283,228		258,258				240,157		240,157		241,358		242,565		243,777		244,996		246,221		247,452

		PUBLIC WORKS - PERSable		110		Misc		70,000				70,000				70,000		10,911		0		10,911		0				0		0		0		0		0		0		0		0

		PUBLIC WORKS		110				70,000				70,000				70,000		44,680		0		44,680		38,901				38,625		38,625		38,818		39,012		39,207		39,403		39,600		39,798

		MAINT SVCS - PERS PT		110		Misc		70,000				70,000				70,000		55,563		0		55,563		0				63,940		63,940		64,260		64,581		64,904		65,228		65,555		65,882

		MAINT SVCS		110				70,000				70,000				70,000		30,000		(30,000)		0		39,075				32,912		32,912		33,077		33,242		33,408		33,575		33,743		33,912

		LIBRARY & RECREATION SERVICES - PERSable		110		Misc		1,259,674

Diana Narahara: Diana Narahara:
rounding - $508
				1,259,674				1,259,674		336,352		0		336,352		289,485				302,644		302,644		304,157		305,678		307,206		308,742		310,286		311,838

		LIBRARY & RECREATION SERVICES		110				1,259,674

Diana Narahara: Diana Narahara:
rounding - $508
						

FIN-Truong, Diana: FIN-Truong, Diana:
February 2015 - adjustments for base are mid-year appropriation adjustments as adjusted for expected changes for department's base budget

										

Kim Sitton: Kim Sitton:
MR version 5/2/17
		

FIN-Truong, Diana: FIN-Truong, Diana:
based on budgeted FY15-16		

FIN-Truong, Diana: FIN-Truong, Diana:
based on budgeted FY15-16										

Kim Sitton: Kim Sitton:
Rounding adjustment		

Kim Sitton: Kim Sitton:
Min Wage Increase to $10.50 Jan 2017 adjusted from other areas - no additional appropriation
		

Diana Narahara: Diana Narahara:
Addition of an Office Assistant										

Kim Sitton: Kim Sitton:
4/23/17 - currently in Gen Gov 11016000 41997		

Diana Narahara: Diana Narahara:
Systems Analyst								

Kim Sitton: Kim Sitton:
Actuals 7088 + 5257 x 2 for remainder of FY.  Division 1930 actuals of $7243 not doubled - position no longer exists.		

Diana Narahara: Diana Narahara:
Reorg (new positions + deleted)		

Diana Narahara: Diana Narahara:
DOF - denial of 28% of pay on ROPS - 38% Joanne Colleta; 75% Cynthia Lara; 50% Laura Huerta; 6 month impact																		

Kim Sitton: Kim Sitton:
$60K estimate FY18-19		1,259,674				1,259,674		1,044,411		0		1,044,411		1,048,817				1,145,881		1,145,881		1,151,610		1,157,368		1,163,155		1,168,971		1,174,816		1,180,690

		PARKS / REC & COMMUNITY SERVICES		110				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		PARK MAINTENANCE / LMD - PERSable		110		Misc		125,000				125,000				125,000		132,891		0		132,891		52,301				0		0		0		0		0		0		0		0

		PARK MAINTENANCE / LMD		110				125,000				125,000				125,000		0		30,000		30,000		54,380				0		0		0		0		0		0		0		0

		232 - UNALLOCATED		232				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		MAINTENANCE SERVICES		232				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		260 - UNALLOCATED		260				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		MAINTENANCE SERVICES		260				0		63		63				63		0				0		0				0		0		0		0		0		0		0		0

		633 - UNALLOCATED		633				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		634 - UNALLOCATED		634				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		688 - UNALLOCATED		688				0				0				0		0				0		0				0		0		0		0		0		0		0		0

		OTHER ADJUSTMENTS						0				0				0		0				0		0				0		0		0		0		0		0		0		0

						x		4,330,466		63		4,330,529		0		4,330,529		2,400,684		19,455		2,420,139		2,320,705				2,166,884		2,186,884		2,237,418		2,308,006		2,318,646		2,329,339		2,340,085		2,350,886

						PERSable												761,068		(14,545)		746,523		515,236				462,766		462,766		465,080		467,405		469,742		472,091		474,451		476,824

						Non-PERSable												1,639,616		34,000		1,673,616		1,805,469				1,704,118		1,724,118		1,772,339		1,840,600		1,848,903		1,857,248		1,865,634		1,874,062

		OVERTIME / COMP TIME - 413*

		110 - UNALLOCATED		110				0		4,788		4,788				4,788		0

FIN-Truong, Diana: FIN-Truong, Diana:
based on budgeted FY15-16		0

Kim Sitton: Kim Sitton:
New FLSA OT calculation Council approved 1/4/17
		0		0				0		0		0		0		0		0		0		0

		MANAGEMENT SERVICES - Non-PERSable OT		110				2,074				2,074				2,074		7,600		0		7,600		5,000				5,500		5,500		5,528		5,555		5,583		5,611		5,639		5,667

		HUMAN RESOURCES - Non-PERSable OT		110				0				0				0		5,000		0		5,000		5,000				3,000		3,000		3,015		3,030		3,045		3,060		3,076		3,091

		GENERAL GOVERNMENT		110				0				0				0		0		0		0		0				0		0		0		0		0		0		0		0

		INFO TECH - PERSable OT		110		Misc		23,500				23,500				23,500		300		0		300		300				0		0		0		0		0		0		0		0

		INFO TECH - Non-PERSable OT		110				23,500				23,500				23,500		2,700		0		2,700		2,700				0		0		0		0		0		0		0		0

		INFO TECH - Comp Time		110				23,500				23,500				23,500		5,000		0		5,000		5,000				0		0		0		0		0		0		0		0

		FINANCE- Non-PERSable OT		110				4,500				4,500				4,500		4,500		0		4,500		7,000				5,000		5,000		5,025		5,050		5,075		5,101		5,126		5,152

		CITY ATTORNEY		110				0				0				0		0		0		0		0				0		0		0		0		0		0		0		0

		COMMUNITY DEVELOPMENT - PERSable OT		110		Misc		3,820				3,820				3,820		150		0		150		150				378		378		380		382		384		386		388		389

		COMMUNITY DEVELOPMENT - Non-PERSable OT		110				3,820				3,820				3,820		3,150		0		3,150		3,650				7,178		7,178		7,214		7,250		7,286		7,323		7,359		7,396

		COMMUNITY DEVELOPMENT - Comp Time		110				3,820				3,820				3,820		4,110		0		4,110		2,850				0		0		0		0		0		0		0		0

		FIRE - Non-PERSable OT		110				3,397,636				3,397,636				3,397,636		674,822		(2,124)		672,698		718,627				698,222		698,323		701,815		705,324		708,850		712,395		715,957		719,536

		FIRE - FLSA OT - PERSable (41310)		110		Fire-Classic												233,905		845		234,750		226,916				217,326		219,473		220,570		221,673		222,782		223,895		225,015		226,140

		FIRE - FLSA OT - PERSable (41310)		110		Fire-PEPRA												10,381		0		10,381		21,047				29,049		30,560		30,713		30,866		31,021		31,176		31,332		31,488

		FIRE - CONSTANT STAFFING (41330)		110														4,662,118		33,069		4,695,187		4,792,982				3,746,104		3,746,104		3,764,835		3,783,659		3,802,577		3,821,590		3,840,698		3,859,901

		FIRE - TRAINING OT (41350)		110				0				0				0		471,000		0		471,000		554,194				236,253		236,253		237,434		238,621		239,815		241,014		242,219		243,430

		POLICE - PERSable OT		110		Police-Classic		2,452,500				2,452,500				2,452,500		27,583		0		27,583		68,250				63,091		63,091		63,406		63,723		64,042		64,362		64,684		65,008

		POLICE - PERSable OT		110		Misc		2,452,500				2,452,500				2,452,500		8,381		0		8,381		19,699				23,750		23,750		23,869		23,988		24,108		24,229		24,350		24,471

		POLICE - Non-PERSable OT		110														1,734,794		117,864		1,816,694		1,671,037				1,649,985		1,649,985		1,658,235		1,666,526		1,674,859		1,683,233		1,691,649		1,700,107

		POLICE - Comp Time		110				0				0				0		754,800		35,000		789,800		702,800				466,000		466,000		468,330		470,672		473,025		475,390		477,767		480,156

		PUBLIC WORKS - PERSable OT		110		Misc		15,600				15,600				15,600		1,275		0		1,275		1,800				2,000		2,000		2,010		2,020		2,030		2,040		2,051		2,061

		PUBLIC WORKS - Non-PERSable OT		110				15,600				15,600				15,600		24,225		(3,000)		21,225		34,200				38,000		38,000		38,190		38,381		38,573		38,766		38,960		39,154

		PUBLIC WORKS - Comp Time		110				15,600				15,600				15,600		1,750		0		1,750		4,500				0		0		0		0		0		0		0		0

		MAINTENANCE SERVICES - PERSable OT		110		Misc		121,800				121,800				121,800		5,203		0		5,203		4,483				5,350		5,350		5,377		5,404		5,431		5,458		5,485		5,513

		MAINTENANCE SERVICES - Non-PERSable OT		110				121,800				121,800				121,800		98,857		(11,280)		87,577		103,177				101,650		101,650		102,158		102,669		103,182		103,698		104,217		104,738

		MAINTENANCE SERVICES - Comp Time		110				121,800				121,800				121,800		13,800		0		13,800		18,500				0		0		0		0		0		0		0		0

		LIBRARY & RECREATION SERVICES - Non-PERSable OT		110				2,000				2,000				2,000		2,000		0		2,000		2,000				1,500		1,500		1,508		1,515		1,523		1,530		1,538		1,546

		PARKS / REC & COMMUNITY SERVICES		110				0				0				0		0		0		0		0				0		0		0		0		0		0		0		0

		PARK MAINTENANCE / LMD - PERSable OT		110		Misc		43,000				43,000				43,000		100		0		100		2,250				2,621		2,621		2,634		2,647		2,661		2,674		2,687		2,701

		PARK MAINTENANCE / LMD - Non-PERSable OT		110				43,000				43,000				43,000		39,900		0		39,900		42,750				49,800		49,800		50,049		50,299		50,551		50,803		51,058		51,313

		DWP-MAINT SVCS		110		Misc		43,000				43,000				43,000		2,000		0		2,000		2,000				205		205		206		207		208		209		210		211

		DWP-MAINT SVCS		110																								1,845		1,845		1,854		1,863		1,873		1,882		1,892		1,901

		232 - UNALLOCATED		232				0				0				0		0		0		0		0				0		0		0		0		0		0		0		0

		MAINTENANCE SERVICES		232				0				0				0		0		0		0		0				0		0		0		0		0		0		0		0

		260 - UNALLOCATED		260				0				0				0		0		0		0		0				0		0		0		0		0		0		0		0

		MAINTENANCE SERVICES- PERSable OT		260		Misc		0				0				0		300		0		300		0				0		0		0		0		0		0		0		0

		MAINTENANCE SERVICES - Non-PERSable OT		260				0				0				0		5,700		0		5,700		300				0		0		0		0		0		0		0		0

		OTHER ADJUSTMENTS						0				0				0		7,118

Diana Narahara: Diana Narahara:
Eliminate Fire Support Svcs Clerk; Substitute for EMS Officer; permanent reduction of 2,900 hours of OT		0		7,118		8,700				0		0		0		0		0		0		0		0

						x		8,934,370		4,788		8,939,158		0		8,939,158		8,812,522		170,374		8,946,932		9,031,862				7,353,807		7,357,566		7,394,354		7,431,326		7,468,482		7,505,825		7,543,354		7,581,071



		SPECIAL DUTY PAY - 41400

		INFORMATION TECHNOLOGY		110														17,500		0		17,500		17,500				0		0		0		0		0		0		0		0

		FIRE		110				422,952		457		423,409		0		423,409		18,500		0		18,500		19,000				23,600		23,600		23,600		23,600		23,600		23,600		23,600		23,600

		POLICE		110				422,952		457		423,409		0		423,409		89,500		0		89,500		83,000				74,510		74,510		74,510		74,510		74,510		74,510		74,510		74,510

		MAINTENANCE SERVICES		110				422,952		457		423,409		0		423,409		11,280		0		11,280		24,000				16,784		16,784		16,784		16,784		16,784		16,784		16,784		16,784

		LIBRARY/REC		110																				3,529				1,690		1,690		1,690		1,690		1,690		1,690		1,690		1,690

		PUBLIC WORKS		110																				14,595				11,464		11,464		11,464		11,464		11,464		11,464		11,464		11,464

		PARK MAINTENANCE / LMD		110				422,952		457		423,409		0		423,409		2,100		0		2,100		0				4,956		4,956		4,956		4,956		4,956		4,956		4,956		4,956

						x		1,691,808		1,828		1,693,636		0		1,693,636		138,880		0		138,880		161,624				133,004		133,004		133,004		133,004		133,004		133,004		133,004		133,004





		FIRE HOLIDAY PAY  - 41420

		FIRE HOLIDAY PAY		110		Fire-Classic												401,882		21,655		423,537		400,669				396,249		399,739		399,739		399,739		399,739		399,739		399,739		399,739

		FIRE HOLIDAY PAY		110		Fire-PEPRA		422,952		457		423,409		0		423,409		19,942		0		19,942		40,505				53,443		56,419		56,419		56,419		56,419		56,419		56,419		56,419

								422,952		457		423,409		0		423,409		421,824		21,655		443,479		441,174				449,692		456,158		456,158		456,158		456,158		456,158		456,158		456,158





		LONGEVITY & OTHER PAY - 41600

		LONGEVITY 		110		Fire-Classic												3,800		0		3,800		3,800				4,700		4,700		4,700		4,700		4,700		4,700		4,700		4,700

		LONGEVITY		110		Police-Classic		422,952		457		423,409		0		423,409		190,680		0		190,680		192,560				175,880		185,640		185,640		185,640		185,640		185,640		185,640		185,640

		MARKSMANSHIP		110		Police-Classic												67,725		0		67,725		66,780				62,160		62,160		62,160		62,160		62,160		62,160		62,160		62,160

		LONGEVITY		110		Misc		422,952		457		423,409		0		423,409		148,083		2,195		150,278		154,850				125,851		131,750		131,750		131,750		131,750		131,750		131,750		131,750

		LONGEVITY		260		Misc		422,952		457		423,409		0		423,409		810		0		810		0				0		0		0		0		0		0		0		0

								1,268,856		1,371		1,270,227		0		1,270,227		411,098		2,195		413,293		417,990				368,591		384,250		384,250		384,250		384,250		384,250		384,250		384,250





		AUTO ALLOWANCE - 41410		110				57,888		1,368

Diana Narahara: Diana Narahara:
ROPS - DOF denial of CD personnel in January 2016								

FIN-Truong, Diana: FIN-Truong, Diana:
based on budgeted FY15-16		

Diana Narahara: Diana Narahara:
Associate Planner; Planning Technician						

Kim Sitton: Kim Sitton:
New FLSA OT calculation Council approved 1/4/17
		59,256		

Diana Narahara: Diana Narahara:
ROPS - DOF denial of CD personnel in January 2016		

Diana Narahara: Diana Narahara:
								

Kim Sitton: Kim Sitton:
Wasn't broken out in the same way 		

Diana Narahara: Diana Narahara:
Eliminate Fire Support Svcs Clerk; Substitute for EMS Officer; permanent reduction of 2,900 hours of OT		59,256		60,624		0		60,624		60,222				48,789		48,789		48,789		48,789		48,789		48,789		48,789		48,789

		FINAL LEAVE		110		41,140																		500,000				500,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000

		ANNUAL LEAVE BUYBACK - 41700		110				1,680,982		0		1,680,982		0		1,680,982		1,534,959		(81,524)		1,453,435		1,371,334				1,227,187		1,227,187		1,233,323		1,239,490		1,245,687		1,251,915		1,258,175		1,264,466

		ANNUAL LEAVE OVER MAX - 41710		110				0		0		0		0		0		0		0		0		1,371,334				229,365		229,365		230,512		231,664		232,823		233,987		235,157		236,333

								1,738,870		0		0		0		0		1,595,583		(81,524)		1,514,059		3,302,890				2,005,341		1,755,341		1,762,624		1,769,943		1,777,299		1,784,691		1,792,121		1,799,587





		GRAND TOTAL						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		56,887,093		(64,765)		56,786,364		58,955,968				53,286,740		53,517,917		53,818,494		54,140,373		54,403,562		54,668,067		54,933,894		55,201,051

		Year-over-year change																				-0%		4%				-10%		0%		1%		1%		0%		0%		0%		0%

																				(391,765)

																						From OS 4/23/17

		PERSable Salaries																				Diff - FLSA OT and Min Wage in 41997

		MISCELLANEOUS

		REGULAR SALARIES - MISC				Misc		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,611,401		(101,045)		15,510,356		15,700,363				14,814,900		14,954,338		15,028,858		15,103,750		15,179,017		15,254,660		15,330,681		15,407,083

		PART TIME PERSable				Misc												761,068		(14,545)		746,523		515,236				462,766		462,766		465,080		467,405		469,742		472,091		474,451		476,824

		LONGEVITY PAY - MISC				Misc		153,462				153,462		0		153,462		148,893		2,195		151,088		154,850				125,851		131,750		131,750		131,750		131,750		131,750		131,750		131,750

		OVERTIME / COMP TIME - MISC				Misc												17,709		0		17,709		30,682				34,304		34,304		34,476		34,648		34,821		34,995		35,170		35,346

		UNIFORM ALLOWANCE - MISC																5,880		12,880		18,760		19,600				19,600		19,600		19,600		19,600		19,600		19,600		19,600		19,600

		PERSable Uniform - Not broken down by fund for forecast		Non-Paying Item - for PERS calc only														12,772		0		12,772		29,372				29,372		29,372		29,372		29,372		29,372		29,372		29,372		29,372

		SUBTOTAL						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		16,557,723		(100,515)		16,457,208		16,450,103				15,486,793		15,632,130		15,709,135		15,786,525		15,864,302		15,942,468		16,021,025		16,099,974



		POLICE - CLASSIC AND PEPRA

		REGULAR SALARIES - POLICE				Police-Classic		16,658,729		143,073		16,801,802		0		16,801,802		17,612,538		(95,875)		17,516,663		17,648,850				16,125,143		16,280,340		16,361,742		16,443,550		16,525,768		16,608,397		16,691,439		16,774,896

		LONGEVITY PAY - POLICE				Police-Classic		195,600				195,600				195,600		258,405		0		258,405		259,340				238,040		247,800		247,800		247,800		247,800		247,800		247,800		247,800

		OVERTIME / COMP TIME - POLICE				Police-Classic												27,583		0		27,583		68,250				63,091		63,091		63,406		63,723		64,042		64,362		64,684		65,008

		UNIFORM ALLOWANCE - POLICE						546,960				546,960				546,960		548,164		2,580		550,744		546,900				546,900		546,900		546,900		546,900		546,900		546,900		546,900		546,900

		SUBTOTAL - POLICE CLASSIC						17,401,289		143,073		17,544,362		0		17,544,362		18,446,690		(93,295)		18,353,395		18,523,340				16,973,174		17,138,131		17,219,848		17,301,974		17,384,510		17,467,459		17,550,823		17,634,604



		FIRE - CLASSIC

		REGULAR SALARIES - FIRE				Fire-Classic		0		0		0		0		0		9,494,989		0		9,494,989		9,144,741				8,727,343		8,804,666		8,848,689		8,892,933		8,937,397		8,982,084		9,026,995		9,072,130

		LONGEVITY PAY - FIRE				Fire-Classic		6,300				6,300				6,300		3,800		0		3,800		3,800				4,700		4,700		4,700		4,700		4,700		4,700		4,700		4,700

		OVERTIME/COMP TIME- FIRE				Fire-Classic		256,903				256,903				256,903		233,905		845		234,750		226,916				217,326		219,473		220,570		221,673		222,782		223,895		225,015		226,140

		UNIFORM ALLOWANCE - FIRE						4,400				4,400				4,400		4,400				4,400		4,400				4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400

		HOLIDAY PAY - FIRE				Fire-Classic		457,984				457,984				457,984		401,882		21,655		423,537		400,669				396,249		399,739		399,739		399,739		399,739		399,739		399,739		399,739

		SUBTOTAL						725,587		0		725,587		0		725,587		10,138,976		22,500		10,161,476		9,780,526				9,350,018		9,432,978		9,478,099		9,523,445		9,569,018		9,614,819		9,660,849		9,707,109



		FIRE - PEPRA

		REGULAR SALARIES - FIRE				Fire-PEPRA		130,037		0		130,037		0		130,037		387,574		0		387,574		785,769				1,142,035		1,205,370		1,211,397		1,217,454		1,223,541		1,229,659		1,235,807		1,241,986

		UNIFORM ALLOWANCE - FIRE		PEPRA - not subject to PERS				4,400				4,400				4,400		0				0		0				0		0		0		0		0		0		0		0

		OVERTIME/COMP TIME- FIRE				Fire-PEPRA												10,381		0		10,381		21,047				29,049		30,560		30,713		30,866		31,021		31,176		31,332		31,488

		HOLIDAY PAY - FIRE				Fire-PEPRA												19,942		0		19,942		40,505				53,443		56,419		56,419		56,419		56,419		56,419		56,419		56,419

																		417,897		0		417,897		847,321				1,224,527		1,292,349		1,298,529		1,304,739		1,310,981		1,317,254		1,323,558		1,329,893



		GRAND TOTAL - PERSable						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		45,143,389		(171,310)		44,972,079		44,753,969				41,809,985		42,203,239		42,407,082		42,611,944		42,817,831		43,024,746		43,232,697		43,441,687



































3_Benefits GenFd

		Revised OPEB 6/6/17								(Original) Budget		Adjustments 				Base		Forecast		Adopted		Adjusted		Adopted		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										2016		for Base				2016		2017		2018		2018		2019		2020		2021		2022		2023		2024		2025		2026



																		443,557

		DISCRETIONARY EMPLOYER-PAID BENEFITS

		HEALTH INSURANCE

		HEALTH INSURANCE		41940		0.00%		Jan 1 increase		6,028,260		535,584				6,563,844		6,768,911		6,972,542				3,525,720		3,504,585		3,504,585		3,504,585		3,504,585		3,504,585		3,504,585		3,504,585

		HEALTH INSURANCE - POLICE		41940		6.00%																		2,161,096		2,246,207		2,313,593		2,383,001		2,454,491		2,528,126		2,603,970		2,682,089

		OTHER - BUDGETARY ADJUSTMENTS				n/a		Previous hedge for health insurance budget		504,117		(336,277)

Diana Narahara: Diana Narahara:
reduce "budgetary adjustments" - not needed

$167,840 - FY15-16 supplemental appropriations				167,840		25,149		0				0		0		0		0		0		0		0		0

		HEALTH INSURANCE - EE CONTRIBUTIONS				0.00%		Not applicable		0						0		0		0				0		0		0		0		0		0		0		0

		HEALTH INSURANCE - OPT OUT + MEDICAL DIFFERENCE		41945		8.00%		Jan 1 increase		1,847,247		4,674				1,851,921		2,060,460		0				0		0		0		0		0		0		0		0

		HEALTH INSURANCE - OPT OUT 		41945																1,069,695				946,794		946,794		946,794		946,794		946,794		946,794		946,794		946,794

		HEALTH INSURANCE - MEDICAL DIFFERENCE		41950		6.00%		Jan 1 increase												1,259,535				16,029		12,268		12,759		13,269		13,800		14,352		14,926		15,523

		HEALTH INSURANCE - MEDICAL DIFF - POLICE		41950		6.00%																		23,505		19,329		20,102		20,906		21,742		22,612		23,517		24,457

		TIERED RHS BENEFIT (HEALTH SAVINGS ACCOUNT - VANTAGE PLAN)		41530		$200 - $5,000		includes higher contributions for Public Safety - flat rate		907,316						907,316		906,856		934,772				949,844		949,844		949,844		949,844		949,844		949,844		949,844		949,844

		SECTION 125 FLEX BENEFITS PLAN		41943						318,460		3,195				321,655		352,110		357,029				10,652		10,652		10,652		10,652		10,652		10,652		10,652		10,652

		DEFERRED COMP

		DEFERRED COMP MATCH		41500		1.00%		$500 - $1,900 (none for Public Safety - flat $ added to base salaries or RHS account contributions)		228,604		2,624

Diana Narahara: Diana Narahara:
ROPS - DOF Denial of CD personnel costs in January 2016				231,228		257,323		244,544				200,407		198,007		198,007		198,007		198,007		198,007		198,007		198,007

		PST DEFERRED COMP (IN LIEU OF SOCIAL SECURITY)		41510		1.30%		of part-time salaries		28,918						28,918		0		25,490				21,679		21,679		22,154		22,414		23,040		23,928		24,036		24,144

		TIERED EMP DEF COMPENSATION		41520		2.00%		flat rate added to base salaries		90,858						90,858		109,350		112,536				94,164		94,164		94,164		94,164		94,164		94,164		94,164		94,164

		DISABILITY + LIFE INSURANCE

		SHORT TERM DISABILITY INSURANCE		41929		0.26%		base salaries		100,164		318				100,482		105,556		150,605				142,829		144,321		107,772		108,310		108,851		109,394		109,941		110,490

		LONG TERM DISABILITY INSURANCE		41930		0.48%		0.52% base salaries - use 0.483% since Regular Pay includes some non-base pay		197,032		630				197,662		209,086		209,627				198,805		200,876		200,207		201,207		202,211		203,221		204,236		205,256

		LIFE INSURANCE		41946		0.83%		1.10% base salaries - use 1.040% since Regular Pay includes some non-base pay		424,215		1,345				425,560		361,770		338,242				320,800		324,143		344,041		345,759		347,486		349,221		350,965		352,718

		PAYROLL TAXES

		MEDICARE - EE  PORTION PAID BY ER		41920		1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		693,324		4,131				697,455		788,244		796,187				679,648		685,175		772,658		776,010		780,368		785,035		788,852		792,687

		MEDICARE - ER PORTION				1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		693,324		4,131				697,455		788,244		796,187				679,648		685,175		772,658		776,010		780,368		785,035		788,852		792,687

		CITY DENTAL PLAN				0.00%		None		0						0		0		0				0		0		0		0		0		0		0		0				21,177,898

		CITY VISION PLAN				0.00%		None		0						0		0		0				0		0		0		0		0		0		0		0				231778

		UNIFORM ALLOWANCE 		41800		varies				559,201						558,444		558,444		577,840				532,280		532,280		532,280		532,280		532,280		532,280		532,280		532,280				138

		    Adjustment for Forecast purposes to balance to AD

		VESTED OR OBLIGATED EMPLOYER-PAID BENEFITS

		PENSION

		RETIREMENT - LUMP SUM PREPAYMENT														0		(501,129)		0				0				0		0		0		0		0		0

		RETIREMENT - MISCELLANEOUS - Calculated		Normal		various		various		0		45,034				45,034		6,314,960		1,539,565				1,518,945		1,625,742		1,806,551		1,815,450		1,824,395		1,833,384		1,842,418		1,851,497

		RETIREMENT - POLICE - Calculated		Normal		various		various		0						0		7,865,531		3,735,602				3,298,032		3,492,327		4,098,324		4,117,870		4,137,513		4,157,255		4,177,096		4,197,036

		RETIREMENT - POLICE - Employee Paid																(275,301)		(277,850)				Inc Above		Inc Above		(258,298)		(259,530)		(260,768)		(262,012)		(263,262)		(264,519)

		RETIREMENT - FIRE - Classic - Calculated		Normal		various		various		0						0		3,575,925		2,094,793				1,946,632		2,056,237		2,379,003		2,390,385		2,401,824		2,413,320		2,424,873		2,436,484

		RETIREMENT - FIRE - Employee Paid																(152,422)		(146,708)				Inc Above		Inc Above		(142,171)		(142,852)		(143,535)		(144,222)		(144,913)		(145,607)

		RETIREMENT - FIRE - PEPRA - Calculated		Normal		various		various		2,040,694						2,040,694		53,737		107,855				140,846		151,205		180,495		181,359		182,226		183,098		183,975		184,855

		RETIREMENT - FIRE - PEPRA - Employee Paid																(6,268)		(12,710)				Inc Above		Inc Above		(19,478)		(19,571)		(19,665)		(19,759)		(19,853)		(19,948)

		RETIREMENT - PERS PART-TIME		Normal		7.60%		as of 2015-16 (ratio)		168,602						168,602		0		48,221				45,388		48,128		53,484		53,752		54,020		54,290		54,562		54,835

																								(32,871)		12,308



		RETIREMENT - MISCELLANEOUS - UAL																		5,460,705

Mike Sitton: K Sitton:
Used 61% based on Misc personnel (see Detail tab)				5,897,109		6,035,214		6,528,550		7,176,732		7,765,692		8,219,366		7,669,524		7,669,524		Last yr flat - not included in PERS new wksts

		RETIREMENT - POLICE - UAL																		4,589,052				4,679,871		5,298,588		6,555,929		7,346,998		8,085,519		8,625,319		9,088,685		9,088,685		Last yr flat - not included in PERS new wksts

		RETIREMENT - FIRE - UAL																		1,824,365				2,129,660		2,611,704		3,251,243		2,787,809		4,249,101		4,561,776		4,826,199		4,826,199		Last yr flat - not included in PERS new wksts

		RETIREMENT - FIRE - PEPRA - UAL																		140				1,032		2,326		2,512		3,865		5,218		6,280		7,053		7,053		Last yr flat - not included in PERS new wksts

		RETIREMENT - MISCELLANEOUS - CONTRIBUTIONS														0		0		(148,011)

Kim Sitton: Kim Sitton:
Total in GL (41910 and 41911) less $310K in Gen Gov (retirees), less sum of above				176,277		191,122		201,845		216,409		228,295		236,045		236,045		236,045

		RETIREMENT - ADDL UAL PAYMENT																						(33,933)		535,343		(201,845)		783,590		(228,295)		(236,045)		(236,044)		(236,044)

		PAYROLL TAXES + WORKER'S COMP

																																						- 0

		STATE UNEMPLOYMENT INSURANCE		41932		0.15%		n/a		80,548		206				80,754		103,766		90,284				80,946		81,621		82,029		82,439		82,851		83,266		83,682		84,100

		WORKERS COMP 		41931		3.00%		year-over-year increase		3,106,763						3,106,763		2,447,938		4,886,016				3,941,124		3,984,256		4,103,784		4,226,897		4,353,704		4,484,315		4,618,845		4,757,410

		TUITION REIMBURSEMENT		41660														231,000		202,866				234,895		211,606		201,026		180,923		162,831		162,831		162,831		162,831

		VACANCY FACTOR		41996																(1,990,568)				(1,045,824)		(859,387)		(867,981)		(876,661)		(885,428)		(894,282)		(903,225)		(912,257)

		BUDGET ADJUSTMENTS		41997																56,163

Kim Sitton: Kim Sitton:
$449,000 LESS $60K MIN WAGE AND $327K FLSA OT (ON SAL TAB).  $62K IS FOR PK TIME ADJUSTMENTS.				0

Kim Sitton: $60k shown in PT funding		0		0		0		0		0		0		0

		Subtotal Current Employees								18,017,646		265,595				18,282,484		32,949,240		35,904,611				33,482,029		36,053,838		38,757,270		40,949,076		42,964,183		44,521,476		44,954,109		45,214,556



		RETIREE ITEMS:

		SEPARATION BENEFITS - 41130 (On Salaries Tab)		41130		N/A												408,882

		RETIREMENT - REPLACEMENT BENEFIT FUND (HIGH WAGE EARNERS)				0.00%		various		305,610

Diana Narahara: Diana Narahara:
adjust to budget (vs. calculated PERS)														

Kim Sitton: $60k shown in PT funding		

Mike Sitton: K Sitton:
Used 61% based on Misc personnel (see Detail tab)		

Diana Narahara: Diana Narahara:
ROPS - DOF Denial of CD personnel costs in January 2016		20,000				325,610		269,129		500,000				500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		OPEB:

		RETIREE HEALTH INSURANCE - ARC		41941		N/A		% of payroll		5,088,481						5,088,481		6,274,354		6,958,431

Kim Sitton: Kim Sitton:
Revised 6/6/17				7,055,417		7,285,184		7,600,732		7,928,901		8,363,711		8,722,399		9,095,435		9,483,393

		RETIREE MEDICARE REIMBURSEMENT		41921		3.00%		Premium for Supplemental Part B - Medical Insurance		270,000		36,000				306,000		358,000

Diana Narahara: Diana Narahara:
underfunded in FY2015 due to cash basis method of reimb by retirees		

Kim Sitton: Kim Sitton:
Total in GL (41910 and 41911) less $310K in Gen Gov (retirees), less sum of above		360,000

Diana Narahara: Diana Narahara:
underfunded in FY2015 due to cash basis method of reimb by retirees		

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016				

Diana Narahara: Diana Narahara:
reduce "budgetary adjustments" - not needed

$167,840 - FY15-16 supplemental appropriations		

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016																360,000		360,000		360,000		360,000		360,000		360,000		360,000		360,000

		RETIREE HRA		41947		flat				110,000						110,000		110,000		110,000				110,000		110,000		110,000		110,000		110,000		110,000		110,000		110,000

		RETIREE LIFE INSURANCE		41942		flat				30,000						30,000		31,000		31,000				30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000

		RETIREE FLEX SPENDING PLAN		41944		flat		Management retirees - $1,500		103,500						103,500		158,000		158,000				103,500		103,500		103,500		103,500		103,500		103,500		103,500		103,500

		Subtotal Retirees								5,907,591		56,000				5,963,591		7,609,365		8,117,431				8,158,917		8,388,684		8,704,232		9,032,401		9,467,211		9,825,899		10,198,935		10,586,893



		GRAND TOTAL								23,925,237		321,595				24,246,075		40,558,605		44,022,042				41,640,946		44,442,522		47,461,502		49,981,477		52,431,394		54,347,375		55,153,044		55,801,449

																		69.5%		6.7%				0.5%		2.8%		3.8%		3.8%		4.8%		3.8%		3.8%		3.8%



		LESS: CIP LABOR ABATEMENT														92,884		0		0				0				ERROR:#VALUE!		0		0		0		0		0

		SALARIES																56,786,364		58,955,968				53,286,740		53,517,917		53,818,494		54,140,373		54,403,562		54,668,067		54,933,894		55,201,051

		TOTAL PERSONNEL (SALARIES + BENEFITS)								29,832,828		377,595				30,302,550		97,344,969		102,978,010				94,927,686		97,960,439		101,279,996		104,121,850		106,834,956		109,015,442		110,086,938		111,002,500



		CDD report 5/3/17																		101,933,676				94,699,090

																				1,044,334				228,596





						(a)		Expected CalPERS Retirement Employer Contribution Rates

																								Updated 4/25/2018 with new PERS actuarial information

								ER Contributions																								Estimated		Estimated		Estimated		Estimated

										2015-16								2016-17		2017-18				2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Miscellaneous						Miscellaneous		35.153%								38.372%		9.359%				9.808%		10.400%		11.500%		11.500%		11.500%		11.500%		11.500%		11.500%

		Police						Police		40.218%								42.856%		20.167%				20.950%		21.900%		23.800%		23.800%		23.800%		23.800%		23.800%		23.800%

		Fire Classic						Fire - Classic		48.081%								35.191%		21.418%				22.346%		23.300%		25.100%		25.100%		25.100%		25.100%		25.100%		25.100%

		Fire PEPRA						Fire - PEPRA		12.250%								12.859%		12.729%				12.965%		13.200%		13.900%		13.900%		13.900%		13.900%		13.900%		13.900%



								EE Contributions

								FY		2015-16								2016-17		2017-18				2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

								Misc		0.000%								0.000%		0.000%				0.000%		0.000%		0.000%		0.000%		0.000%		0.000%		0.000%		0.000%

								Police		1.500%								1.500%		1.500%				1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire		1.500%								1.500%		1.500%				1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%







						(b)		Assumes no growth in FTE.																						UAL

						© 		PERSable salaries includes longevity pay; Overtime - FLSA; Holiday Pay; Uniform Allowance (except PEPRA)

						(c)		OPEB Surcharge		Current		Amortization																				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

								Misc		8.70%		13.30%				5,050,000														Police (p 5)		4,589,052		5,302,324		6,054,261		6,608,176		7,091,001		7,493,071		7,717,863		7,949,399		8,187,881

								PS		10.10%		26.60%																		% Change				15.5%		14.2%		9.1%		7.3%		5.7%		3.0%		3.0%		3.0%

																														Used 3% years 23/24 through 25/26 - from page 17 of PERS valuation



																														Fire Classic (p5)		1,824,365		2,334,839		2,874,299		3,203,485		3,559,593		3,818,741		3,933,303		4,051,302		4,172,841

																														% Change				28.0%		23.1%		11.5%		11.1%		7.3%		3.0%		3.0%		3.0%

																														Used 3% years 23/24 through 25/26 - from page 17 of PERS valuation

																														Fire PEPRA (p5)		140		266		400		542		629		689		710		731		753

																														% Change				90.0%		50.4%		35.5%		16.1%		9.5%		3.0%		3.0%		3.0%

																														Used 3% years 23/24 through 25/26 - from page 17 of PERS valuation



																														Misc (p 5)		8,951,976		10,022,995		11,150,220		11,900,642		12,696,587		13,347,480		13,747,904		14,160,342		14,585,152

																														% Change				12.0%		11.2%		6.7%		6.7%		5.1%		3.0%		3.0%		3.0%

																														Used 3% years 23/24 through 25/26 - from page 17 of PERS valuation
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4 - OPEX Summary

		Fund 110, 232, and 260																				$   26,641,051										WK version 3/28/17		Updated 5/3/17				Updated 5/20/18		Updated 5/20/18

		Services-Supplies excluding object 43210 (educational reimb)

		Excluding dept 00 and dep 13																																Adopted		Adjusted

												3.5%												Motor Pool		Liability		Revised														1.0%

				ACTUALS, JUNE 2015		ADJUSTMENTS

Diana Narahara: Diana Narahara:
For ISF, CAP.		ADJ ACTUALS, JUNE 2015		ACTUALS, JAN 2016		PROJECTED		ADJUSTMENTS		PROJ 2016		VAR %		% of Total		Projected 1516		Projected 1516				Projected 1516				2017		2018		2018		2019		2020		2021

		ADMINISTRATIVE SERVICES DEPT		93,658.38				93,658.38		55,650.28		96,936.42				97,000.00		3.57%		0.37%		98,258						99,000				- 0		- 0				- 0		- 0		- 0

		CIP		6,408,456.67		(6,408,456.67)		- 0		4,410,344.41		- 0				- 0				0.00%		- 0						- 0				- 0		- 0				- 0		- 0		- 0

		10-CITY COUNCIL		28,459.37				28,459.37		17,691.56		29,455.45				30,000.00		5.41%		0.11%		30,389						31,000				56,090.00		50,120				29,847		37,300		38,000

		11-MANAGEMENT SERVICES		218,412.64				218,412.64		38,201.00		226,057.08				227,000.00		3.93%		0.86%		229,944						230,000				583,521.00		364,217				297,268		298,128		301,000

		11-MANAGEMENT SERVICES - Election																																				150,000		- 0		150,000		Election $150K every other year

		12-TREASURER		263.08				263.08		389.43		272.29				1,000.00		280.11%		0.00%		1,013						2,000				2,000.00		700				- 0		- 0		- 0

		13-DEBT SERVICE		4,518,303.11		(4,518,303.11)		- 0		2,842,175.24		- 0				- 0				0.00%		- 0						- 0		See Debt Svc tab		- 0		- 0				- 0		- 0		- 0

		15-HUMAN RESOURCES		537,928.18				537,928.18		386,088.01		556,755.67				557,000.00		3.55%		2.12%		564,223						565,000				535,404.00		500,000				351,834		354,834		358,400

		16-GENERAL GOVERNMENT		4,727,234.17		(334,000.00)		4,393,234.17		3,895,488.73		4,546,997.37				4,547,000.00		-3.81%		17.29%		4,605,964		14123		1268536		5,889,000				10,056,640.00		10,020,282				11,410,878		11,447,676		11,562,200				- 0

		17-INFORMATION TECHNOLOGY		1,188,137.02		(8,000.00)		1,180,137.02		546,275.66		1,221,441.82		527,666.00		1,750,000.00		47.29%		6.65%		1,772,694		8303				1,781,000				1,042,508.00		3,024,901				- 0		- 0		- 0

		18-FINANCE		85,456.78				85,456.78		73,267.31		88,447.77				89,000.00		4.15%		0.34%		90,154						91,000				535,956.00

Kim Sitton: Kim Sitton:
Estimated savings at FYE $76,000		528,604				458,415		458,415		463,000

		20-CITY ATTORNEY		53,520.95				53,520.95		21,192.21		55,394.18				56,000.00		4.63%		0.21%		56,726						57,000				83,150.00		169,000				138,727		137,727		139,100

		21-COMMUNITY DEVELOPMENT DEPT		1,002,809.90		(38,000.00)		964,809.90		523,722.06		998,578.25				999,000.00		-0.38%		3.80%		1,011,955		39968				1,052,000				1,234,761.00		1,345,298				1,178,683		1,178,683		1,190,500

		30-FIRE		1,174,698.81		(118,000.00)		1,056,698.81		272,540.98		1,093,683.27		16,549.00		1,111,000.00		-5.42%		4.22%		1,125,407		547577				1,673,000				1,789,537.00		1,782,395				1,155,197		1,175,472		1,187,200

		32-POLICE		3,912,428.61		(1,800,000.00)		2,112,428.61		1,545,738.46		2,186,363.61		12,166.00		2,199,000.00		-43.79%		8.36%		2,227,516		2049751				4,278,000				4,105,543.57		4,077,144				3,793,130		3,790,530		3,828,400

		39-PUBLIC WORKS		1,325,059.03		(28,000.00)		1,297,059.03		262,548.41		1,342,456.10				1,343,000.00		1.35%		5.11%		1,360,416		16384				1,377,000				1,195,387.00		1,606,594				1,456,194		1,456,154		1,470,700

		41-MAINTENANCE SERVICES		2,629,495.52		(239,000.00)		2,390,495.52		1,839,118.55		2,474,162.86		7,422.00		2,482,000.00		-5.61%		9.44%		2,514,186		328750				2,843,000				2,573,907.00		2,717,509				2,420,310		2,378,810		2,402,600

		47-LIBRARY/REC SCVS		709,340.18		(16,000.00)		693,340.18		415,835.69		717,607.09		17,438.00		736,000.00		3.76%		2.80%		745,544		2721				749,000				857,262.37		1,139,946

Kim Sitton: Kim Sitton:
Increased by $8,405 for balance of funding for pool cover				946,333		946,333		955,800

		65-PARK MAINTENANCE/LMD		2,251,862.07		(73,000.00)		2,178,862.07		1,492,644.32		2,255,122.24				2,256,000.00		0.18%		8.58%		2,285,255						2,286,000				2,715,549.00		2,557,189				3,149,159		3,064,159		3,094,800

		FD 232-CIVIC CENTER		- 0				- 0		11,475.00		- 0				- 0				0.00%		- 0						- 0				163,800.00		163,800				123,216		123,216		124,400

		FD 260-GARBAGE		7,558,385.78		(66,000.00)		7,492,385.78		3,002,635.74		7,754,619.28				7,755,000.00		2.60%		29.49%		7,855,565						7,856,000				7,893,253.00		7,687,742				- 0		- 0		- 0

		FD 689-CITY FACILITIES FUND		61,869.45				61,869.45		14,791.87		64,034.88				65,000.00		5.06%		0.25%		65,843						66,000				- 0		- 0				- 0		- 0		- 0

		FD 633-FIRE APARATUS/EQUIP CAPTL OUTL		535,980.63		(535,980.63)

Diana Narahara: Diana Narahara:
Capital Outlay
		- 0		- 0		- 0				- 0				0.00%		- 0						- 0				(100,000.00)		- 0				- 0		- 0		- 0

		Adjustment

		Less Education Reimbursement																														(231,000.00)														Reduced because it's already included in personnel (benefits total)

		TOTALS		39,021,760.33		(14,182,740.41)		24,839,019.92		21,667,814.92		25,708,385.62		581,241.00		26,300,000.00		-32.60%		100.00%		26,641,051		3,007,577		1,268,536		30,925,000				35,093,268.94		37,735,441.00		- 0		27,059,191.00		26,847,437.00		27,266,100.00





																														CDD 5/20/16		34,797,834		37,503,426		CDD 5/14/18		27,063,241

Kim Sitton: Kim Sitton:
Total Fund 110 & 232
Dept 10-65, less dept 13		

Diana Narahara: Diana Narahara:
For ISF, CAP.																												

Kim Sitton: Kim Sitton:
Increased by $8,405 for balance of funding for pool cover		

Diana Narahara: Diana Narahara:
Capital Outlay
																										

Kim Sitton: Kim Sitton:
Estimated savings at FYE $76,000								26,847,437		36,903,000

																														Difference		295,435		(232,015.00)				4,050.00		- 0





																														Off PW		466,302

																														Contract services

																														Off Finance - assumed svgs		(76,000)

																														Off City Attny - assumed svgs



																																390,302





PERS Information

		Information below from: G:\Budget-Personnel\PERS\PERS Forecast - June 2018

		PERS Rates - Financial Forecast June 2018																5/10/18

		Actuarial Information June 30, 2016

						FISCAL YEARS

						18-19		19-20		20-21		21-22		22-23		23-24		24-25

		MISC

				Total as % of Payroll (page 5)		47.90%		51.70%		54.90%		57.80%		60.10%		61.50%		56.80%

				Normal Cost		9.808%		10.40%		11.50%		11.50%		11.50%		11.50%		11.50%

				Unfunded Liability as %
[Total % - Normal Cost]		38.092%		41.300%		43.400%		46.300%		48.600%		50.000%		45.300%

				Unfunded Liability as $		$   9,950,229		$   11,108,000		$   12,016,000		$   13,209,000		$   14,293,000		$   15,128,000		$   14,116,000

				Unfunded Liability - Prepayment (discounted based on FY1819 rate)		$   9,602,437		$   10,719,740		$   11,596,003		$   12,747,304		$   13,793,414		$   14,599,229		$   13,622,601

				Prepayment discount %		3.495%		3.495%		3.495%		3.495%		3.495%		3.495%		3.495%

				Prepayment discount $		$   (347,792)		$   (388,260)		$   (419,997)		$   (461,696)		$   (499,586)		$   (528,771)		$   (493,399)

		POLICE - Full Rate (does not include 1.5%  employees pays of ER rate - Classic only)

				Total as % of Payroll (page 5)		48.70%		53.00%		57.70%		60.60%		63.20%		64.60%		65.50%

				Normal Cost		20.950%		21.90%		23.80%		23.80%		23.80%		23.80%		23.80%

				Unfunded Liability as %
[Total % - Normal Cost]		27.750%		31.100%		33.900%		36.800%		39.400%		40.800%		41.700%

				Unfunded Liability as $		$   5,296,228		$   6,122,000		$   6,862,000		$   7,690,000		$   8,463,000		$   9,028,000		$   9,513,000

				Unfunded Liability - Prepayment (discounted based on FY1819 rate)		$   5,111,108		$   5,908,017		$   6,622,151		$   7,421,210		$   8,167,191		$   8,712,443		$   9,180,490

				Prepayment discount %		3.495%		3.495%		3.495%		3.495%		3.495%		3.495%		3.495%

				Prepayment discount $		$   (185,120)		$   (213,983)		$   (239,849)		$   (268,790)		$   (295,809)		$   (315,557)		$   (332,510)

		FIRE Classic - Full Rate (does not include 1.5%  employees pays of ER rate)

				Total as % of Payroll (Normal + Unfunded)		45.152%		50.989%		56.138%		60.207%		63.335%		64.953%		66.035%

				Normal Cost		22.346%		23.30%		25.10%		25.10%		25.10%		25.10%		25.10%

				Unfunded Liability as %
[See below]		22.806%		27.689%		31.038%		35.107%		38.235%		39.853%		40.935%

				Unfunded Liability as $		$   2,333,317		$   2,918,000		$   3,369,000		$   3,925,000		$   4,403,000		$   4,727,000		$   5,001,000

				Unfunded Liability - Prepayment (discounted based on FY1819 rate)		$   2,251,760		$   2,816,006		$   3,251,243		$   3,787,809		$   4,249,101		$   4,561,776		$   4,826,199

				Prepayment discount %		3.495%		3.495%		3.495%		3.495%		3.495%		3.495%		3.495%

				Prepayment discount $		$   (81,557)		$   (101,994)		$   (117,757)		$   (137,191)		$   (153,899)		$   (165,224)		$   (174,801)

				Note:  As a risk pool, total % of payroll is not provided in report.  For unfunded liability %, used growth below.

				Estimated Payroll 1819, 3% out years		$   10,231,370		10,538,311		10,854,460		11,180,094		11,515,497		11,860,962		12,216,791

				UAL %				27.689%		31.038%		35.107%		38.235%		39.853%		40.935%

		FIRE PEPRA - Full Rate (does not include 1.5%  employees pays of ER rate)

				Total as % of Payroll (Normal + Unfunded)		13.049%		13.380%		14.249%		14.422%		14.584%		14.700%		14.772%

				Normal Cost		12.965%		13.20%		13.90%		13.90%		13.90%		13.90%		13.90%

				Unfunded Liability as %
[See below]		0.084%		0.180%		0.349%		0.522%		0.684%		0.800%		0.872%

				Unfunded Liability as $		$   592		$   1,300		$   2,600		$   4,000		$   5,400		$   6,500		$   7,300

				Unfunded Liability - Prepayment (discounted based on FY1819 rate)		$   572		$   1,256		$   2,512		$   3,865		$   5,218		$   6,280		$   7,053

				Prepayment discount %		3.378%		3.378%		3.378%		3.378%		3.378%		3.378%		3.378%

				Prepayment discount $		$   (20)		$   (44)		$   (88)		$   (135)		$   (182)		$   (220)		$   (247)

				Note:  As a risk pool, total % of payroll is not provided in report.  For unfunded liability %, used growth below.

				Estimated Payroll 1819, 3% out years		$   701,258		722,296		743,965		766,284		789,272		812,950		837,339

				UAL %				0.180%		0.349%		0.522%		0.684%		0.800%		0.872%

				COMBINED UAL PAYMENT		$   17,580,366		$   20,149,300		$   22,249,600		$   24,828,000		$   27,164,400		$   28,889,500		$   28,637,300



				COMBINED UAL PRE-PAYMENT		$   16,965,877		$   19,445,019		$   21,471,909		$   23,960,187		$   26,214,924		$   27,879,728		$   27,636,344

				General Fund

				Misc - 56.3%		5,406,172		6,035,214		6,528,550		7,176,732		7,765,692		8,219,366		7,669,524

				Fire - Classic - 100%		2,251,760		2,816,006		3,251,243		3,787,809		4,249,101		4,561,776		4,826,199

				Fire - PEPRA - 100%		572		1,256		2,512		3,865		5,218		6,280		7,053

				Police - 99%		5,059,997		5,848,936		6,555,930		7,346,998		8,085,519		8,625,318		9,088,686

						12,718,501		14,701,413		16,338,234		18,315,403		20,105,530		21,412,740		21,591,462

				% of total UAL		75%		76%		76%		76%		77%		77%		78%







Debt Service

		CITY OF CORONA, CA

		DEBT SERVICE OBLIGATIONS

		  Updated from Lien-Chi 3/28/17.  No changes per Lien-Chi 4/11/18.



								06/30/16		06/30/16		06/30/16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		2036-37

				(In) / Out				Budget		Adj		Revised		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		FUND		DESCRIPTION		Notes

		530		2012 Refunding Lease

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		Matures 2027		2,135,122				2,135,122		2,135,122		2,135,122		2,135,122		2,135,122		2,135,122		2,135,122		2,135,122		2,135,122		2,135,122		2,135,122		2,135,122

				2006 Lease Revenue Bonds - Series C

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		Refunded in September 2016								1,360,000

				2016 Lease Revenue Refunding Bonds

Lien-Chi Cantuba: Lien-Chi Cantuba:
To refund 2006 Lease Revenue Bonds		Matures 2036								769,913		2,115,900		2,120,750		2,112,350		2,106,250		2,108,150		2,112,750		2,114,950		2,109,850		2,107,450		1,343,650		1,343,525		1,341,150		1,341,400		1,339,150		1,339,275		1,338,600		1,337,975		1,336,300		1,333,575		1,334,725

				Adjustment for payments already recorded										1500				1,501		1,501		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500

						TOTAL		2,135,122		0		2,135,122		4,266,535		4,251,022		4,257,373		4,248,973		4,242,872		4,244,772		4,249,372		4,251,572		4,246,472		4,244,072		3,480,272		1,345,025		1,342,650		1,342,900		1,340,650		1,340,775		1,340,100		1,339,475		1,337,800		1,335,075		1,336,225



														Revised 4/4/17







9 - Transfers In Out

																								Updated 7/26/18

						Actuals		Actuals		Actuals		(Original) Budget		Adjustments 		(Revised) Budget		Forecast		(Revised) Adopted Budget		Forecast		Adopted		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

						2013		2014		2015		2016		for Base		2016		2017		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026

		Transfer In (Out)																				Updated 5/1/17



		CAP Overage				405,155		580,623		419,960		402,586		- 0		402,586

Diana Narahara: Diana Narahara:
this really needs to be allocated to Water and Sewer - revisit in budget. Per FY2015-16 budget, GF is only entitled to 30% of the WH CAP overage		395,900

Diana Narahara: Diana Narahara:
+8% annual increase for personnel costs - WH		395,900		0		0		0		0		0		0		0		0		0

		 Gas Tax (Fund 225-Section 2107 used to fund personnel costs)				1,089,876		1,107,538		1,236,239		1,106,560				1,106,560		1,400,000		1,400,000		1,246,400		1,198,315		1,219,880		1,244,278		1,269,163		1,294,546		1,320,437		1,346,846		1,373,783		2% growth in out years

		MDC Reserve (From Fleet Fund)				159,762		153,637		156,710		182,470				182,470		173,534		173,534		175,500		0		0		0		0		0		0		0		0		No longer transfers to 110 with accounting change for IT.

		Repayment Temescal Canyon Public Safety Facility (Funds 208  & 209)				(62)		16,773		220,740		360,426		409,848

Diana Narahara: Diana Narahara:
repayment of loan to fund building of facility.  Should match 100% of revenues in funds 208 and 209.		770,274		432,300		432,300		144,750		260,544		374,719		187,360		187,360		187,360		187,360		187,360		187,360		50% of FY 2019-20 amount, flat in out years

		Safety Shoes (Various funds)										17,794				17,794		0		0		0		0		0		0		0		0		0		0		0

		Dwelling Development Tax																1,980,000		1,980,000		0		0		0		0

		Fund 446 (LMD 84-1)-operational support for lighting projects										(269,408)		269,408

Diana Narahara: Diana Narahara:
Revised fund balance estimates for fund 446		- 0

Diana Narahara: Diana Narahara:
this should be addressed in the assessment district revenue - need to discuss with Jonathan Daly and Nelson		(678,054)		(678,054)		(42,117)

Kim Sitton: Kim Sitton:
From fund balance worksheet 4/20/16
		0

Kim Sitton: Kim Sitton:
Per Lien-Chi 5/9/18
		0

Kim Sitton: Kim Sitton:
From fund balance worksheet 4/20/16
		0

Kim Sitton: Kim Sitton:
From fund balance worksheet 4/20/16
		0		0		0		0		0		No longer needed per Patricia.  Would need to be a loan.

		Various LMD/CFD Funds - General benefit contribution																		(13,074)		(98,822)		(120,266)		(120,266)		(120,266)		(120,266)		(120,266)		(120,266)		(120,266)		(120,266)

		Fund 211 - one time Sixth St Project				(160,948)

		Fund 253 - One Time Reimbursement						223

		Fund 477 - close fund								257,285

		Fund 682 - Prior Motor Pool Collections				1,844,555		1,679,324

				TOTAL		3,338,338		3,538,118		2,290,934		1,800,428		679,256		2,479,684		3,703,680		3,690,606		1,425,711		1,338,593		1,474,333		1,311,000		1,336,000		1,362,000		1,388,000		1,414,000		1,441,000

				Before updates 5/13/18														Updated 		Updated		1551600		1396149		1448000		1473000		1499367.6512		1525821.444224		1552804.31310848		1580326.83937065		1608399.81615806

																		4/20/16		9/29/16		(125,889)		(57,556)		26,333		(162,000)		(163,368)		(163,821)

				MDC transfer - now to fund 681																				1,458,859		1,594,599		1,431,637		1,456,523		1,481,906

		Notes:



		Fund 633 - Transfer from 633 to GF (close fund)				- 0

		Fund 232 (Historic Civic Center) - operational support				- 0		0		0		(50,911)				(50,911)		(104,138)

Diana Narahara: Diana Narahara:
should coincide with lease revenue projections				(104,138)		(104,138)		(104,138)		(104,138)		(104,138)		(104,138)		(104,138)		(104,138)		(104,138)

		Fund 260 (Refuse/Recycling Fund) - franchise fee subsidy				- 0		0		0		(441,464)				(441,464)		(91,059)

Diana Narahara: Diana Narahara:
should coincide with growth in Waste Management's operating costs; limited to CPI increase - therefore; assume flat.				

Kim Sitton: Kim Sitton:
From fund balance worksheet 4/20/16
		

Kim Sitton: Kim Sitton:
Per Lien-Chi 5/9/18
		

Kim Sitton: Kim Sitton:
From fund balance worksheet 4/20/16
		

Kim Sitton: Kim Sitton:
From fund balance worksheet 4/20/16
		

Diana Narahara: Diana Narahara:
this really needs to be allocated to Water and Sewer - revisit in budget. Per FY2015-16 budget, GF is only entitled to 30% of the WH CAP overage		

Diana Narahara: Diana Narahara:
+8% annual increase for personnel costs - WH		

Diana Narahara: Diana Narahara:
repayment of loan to fund building of facility.  Should match 100% of revenues in funds 208 and 209.								(93,335)		(95,669)		(98,061)		(100,512)		(103,025)		(105,601)		(108,241)		(110,947)		(113,720)





				General Benefit Contribution

				Fund 446																				106,027		106,027		106,027		106,027		106,027		106,027		106,027		106,027		Added per errata item FY1819 $5,906

				Fund 455																				209		209		209		209		209		209		209		209

				Fund 461		3,338,338.24		3,538,118.15		2,290,933.95														767		767		767		767		767		767		767		767

				Fund 464																				383		383		383		383		383		383		383		383

				Fund 252																				12,880		12,880		12,880		12,880		12,880		12,880		12,880		12,880		Added per errata item FY1819 $2,419

						6,000,829.57		6,528,568.20		4,171,490.46														120,266		120,266		120,266		120,266		120,266		120,266		120,266		120,266

						(2,662,491.33)		(2,990,450.05)		(1,880,556.51)

						3,338,338.24		3,538,118.15		2,290,933.95































8 CAP

						(Original) Budget		Adjustments 		(Revised) Budget		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

						2016		for Base		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		CAP		5%		10,326,125		0		10,326,125		10,842,431		11,384,553		11,953,780		12,551,469		13,179,043		13,837,995		14,529,895		15,256,390		16,019,209

								Need to ask Kerry about electric $2M CAP





Notes
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CalPERS Actuarial - August 2016
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Employer Contribution Rate
01617 201718 701819 201920 202021 702122 202223
Mise. a2 ALBE 7B 4947m  S597%  sdBn  91840%
Police L 45208 4% B3 Se2sd SBEBEL  6LOBIL
Fire A 9SEST  446Sn SO0 5330%  SeB4TR  SO.427%
FirePERRA  12.85%  12.763% 766 079 1B3E  182% 128668
Projected Employer Contribution Rate
Cumulative | %
201617 201718 201819 201920 20021 202122 202223 | incresse | Change
0570356 11530359 12,612,673 13739,8% 14,490,320 15,286,265 15,937,158 | 5,365,801 50.76%
T4 B84 900473 9756670 10310585 10793410 11195480 | 3,340,517 (42.53%
ISR 4B 4ME3EE 536 5304 SIS 597740 2,433,817 (68.87%
5306 52,861 52,867 53,001 53,143 5230 53,250 20 | 0.05%

SZ2013,505 $73,8%,665 526,154,112 528,572,868 530206533 531,841,498 533,153,669 511,140,164

- Projected employer contribution rate was determined using FY 2017/18 projected payroll for FY 2018/19 - 2022/23
« Projected payroll is actual payroll from two years ago

- Fire and Police raises not included in projected payroll
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'CALPERS ACTUARIAL VALUATION - June 30, 2016
MISCELLANEOUS PLAN OF THE CITY OF CORONA
‘CalPERS ID: 1307714161

Plan’s Funded Status

June 30, 2015 June 30, 2016
1. Present Value of Projected Benefits $ Me5977  § 338102127
2. Entry Age Normal Accrued Lizbiity 312,692,716 324,853,257
3. Market Value of Assets (MVA) §_ 198027353 §_ 195372592
4. Unfunded Accrued Liability (UAL) [(2) - (3)] $ 113765363 § 129,480,665
5. Funded Ratio [(3) / (2)] 63.6% 60.1%

“This measure of funded status i an assessment of the need for future employer contributions based on the
‘selected actuarial cost method used to fund the plan. The UAL is the present value of future employer
‘contibutions for service that has already been eamed and is in addition to future normal cost conributions.
for active members. For a meastrre of funded status that is appropriate for assessing the sufficency of plan
‘assets to cover estimated termination lablties, please see “Hypothetical Termination Liabilty” in the "Risk
Analysis” section.

Projected Employer Contributions

‘The table below shows the required and projected employer contributions (before cost sharing) for the next
six fiscal years. Projected results reflect the adopted changes o the discount rate escribed in Appendix A,
“Actuarial Methods and Assumptions.” The projections also assume that all actuarial assumptions will be.
realized and that no further changes to assumptions, contributions, benefits, or funding will occur during the
projection period. The projected normal cost percentages in the projections below do not reflect that the
normal cost will ecline over time as new employees are hired into PEPRA or other lower cost benefi ters.

Required Projected Future Employer Contributions
Contribution (Assumes 7.375% Return for Fiscal Year 2016-17)

Fiscal Vear 2018-19 | 201920 | 202021 | 202122 | 202223 | 202324 | 2024-25

‘Normal Cost % 0.508% 104% 115% 115% 115% 15% | 115%

UAL Payment 9,950,229 | 11,108,000 | 12,016,000 | 13,209,000 | 14,293,000 | 15,128,000 | 14,116,000

Total 353 % of Payrol” | 47.9% 51.7% 54.9% 57.8% 601% 615% | 566%

Projected Payroll 26,087,903 | 26670540 | 27,676,657 | 26,506,957 | 29,362,166 | 30,243,030 | 31,150,322

*Ilustrative only and based on the projected payroll shown.
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'CALPERS ACTUARIAL VALUATION - June 30, 2016
PEPRA SAFETY FIRE PLAN OF THE CITY OF CORONA
‘GalPERS ID: 1307714161

Plan’s Funded Status

June 30, 2015 June 30, 2016
1. Present Value of Projected Benefits (PVB) $ 1683652 $ 2,013,041
2. Entry Age Normal Accrued Lizbilty (AL) 33345 124671
3. Plan's Market Value of Assets (MVA) 30,351 11,232
4. Unfunded Accrued Liability (UAL) [(2) - (3)] 2,994 13,439
5. Funded Ratio [(3) / (2)] 91.0% 89.2%

“This measure of funded status is an assessment of the need for future employer contributions based on the
‘selected actuarial cost method used to fund the plan. The AL is the present value of future employer
‘contibutions for service that has already been eamed and is in additon to future nomal cost conributions for
‘active members. For a measure of funded status that is appropriate for assessing the sufficiency of plan assets
to Cover estimated termination liabiltes, please see "Hypothetical Termination Liabiity” in the “Risk Analysis™
section.

Projected Employer Contributions

The table below shows projected employer contributions (before cost sharing) for the next six fiscal years.
Projected results reflect the adopted changes to the discount rate described in Appendix A, “Statement of
Actuarial Data, Methods and Assumptions” of the Section 2 report. The projections also assume that all
‘actuarial assumptions wil be realized and that no further changes to assumptions, contributions, benefts, or
funding will occur during the projection period.

Required Projected Future Employer Contributions
Contribution (Assumes 7.375% Return for Fiscal Vear 2016-17)

Fiscal Vear 201819 | 2019-20 | 202021 | 202122 | 2022-23 | 2023-24 | 202425

Normal Cost % | 12965% | 13.2% 13.9% 13.9% 13.9% 139% | 13.9%

UAL Payment $592 $1,300 $2600 | $4000 | $5400 | $6500 | $7,300
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‘CALPERS ACTUARIAL VALUATION - June 30, 2016
'SAFETY FIRE PLAN OF THE CITY OF CORONA
‘CalPERS ID: 1307714161

Plan’s Funded Status

June 30, 2015 June 30, 2016
1. Present Value of Projected Benefits (PVB) $ 167376963 $ 175,945,124
2. Entry Age Normal Accrued Lizbilty (AL) 145,882,611 153,940,070
3. Plan's Market Value of Assets (MVA) 112,366,041 111,690,906
4. Unfunded Accrued Liability (UAL) [(2) - (3)] 33,516,570 42,249,164
5. Funded Ratio [(3) / (2)] 77.0% 726%

“This measure of funded status is an assessment of the need for future employer contributions based on the
‘selected actuarial cost method used to fund the plan. The AL is the present value of future employer
‘contibutions for service that has already been eamed and is in addition to future normal cost contributions for
‘active members. For a measure of funded status that is appropriate for assessing the sufficiency of plan assets
to Cover estimated termination labiltes, please see “Hypothetical Termination Liabilty” in the “Risk Analysis™
section.

Projected Employer Contributions

The table below shows projected employer contributions (before cost sharing) for the next six fiscal years.
Projected results reflect the adopted changes to the discount rate described in Appendix A, “Statement of
Actuarial Data, Methods and Assumptions” of the Section 2 report. The projections also assume that all
‘actuarial assumptions wil be realized and that no further changes to assumptions, contributions, benefts, or
funding will occur during the projection period.

Required Projected Future Employer Contributions
Contribution (Assumes 7.375% Return for Fiscal Vear 2016-17)

Fiscal Vear 201819 | 2019-20 | 202021 | 202122 | 2022-23 | 2023-24 | 202425

Normal Cost % | 22346% | 23.3% 5.1% 25.1% 50% | 250% | 25%

UALPayment | $2,333,317 | $2,918,000 | $3,369,000 | §3,925,000 | $4,403,000 | $4,727,000 | $5,001,000
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'CALPERS ACTUARIAL VALUATION - June 30, 2016
'SAFETY POLICE PLAN OF THE CITY OF CORONA
‘CalPERS ID: 1307714161

Plan’s Funded Status

June 30, 2015 June 30, 2016
1. Present Value of Projected Benefits $ 472032 § 264097150
2. Entry Age Normal Accrued Lizbiity 205,622,778 220,495,559
3. Market Value of Assets (MVA) $_ 137670208 $_ 13871583
4. Unfunded Accrued Liability (UAL) [(2) - (3)] s 67,9240 § 81779726
5. Funded Ratio [(3) / (2)] 67.0% 629%

“This measure of funded status i an assessment of the need for future employer contributions based on the
‘selected actuarial cost method used to fund the plan. The UAL is the present value of future employer
‘contibutions for service that has already been eamed and is in addition to future normal cost conributions.
for active members. For a meastre of funded status that is appropriate for assessing the sufficency of plan
‘assets to cover estimated termination labilties, please see “Hypothetical Termination Liabilty” in the "Risk
Analysis” section.

Projected Employer Contributions

‘The table below shows the required and projected employer contributions (before cost sharing) for the next
six fiscal years. Projected results reflect the adopted changes o the discount rate escribed in Appendix A,
“Actuarial Methods and Assumptions.” The projections also assume that all actuarial assumptions will be.
realized and that no further changes to assumptions, contributions, benefits, or funding will occur during the
projection period. The projected normal cost percentages in the projections below do not reflect that the
normal cost will ecline over time as new employees are hired into PEPRA or other lower cost benefi ters.

Required Projected Future Employer Contributions
Contribution (Assumes 7.375% Return for Fiscal Year 2016-17)

Fiscal Vear 2018-19 | 201920 | 202021 | 202122 | 202223 | 202324 | 2024-25

‘Normal Cost % 0950% | 21.9% 238% 23.8% 23.8% 2B8% | 238%

UAL Payment 5,729,228 | 6122000 | 6862,000 | 7,690,000 | 8,463,000 | 9,026,000 | 9,513,000

Total 353 % of Payroll” | 46.7% 53.0% 57.7% 60.6% 63.2% Gi6% | 65.5%

Projected Payroll 16094642 | 19,667,451 | 20,257,505 | 20,865,231 | 21,491,186 | 22,135,923 | 22,800,000

*1lustrative only and based on the projected payrol shown.








FINANCIAL FORECAST - MID YEAR UPDATE

Includes development related activity

Adopted Mid Year Forecast Forecast Forecast Forecast
Description 2019 2019 2020 2021 2022 2023

Total Revenues $ 136,104,393 $ 137,320,067 $136,967,763 $140,186,386 $ 142,894,034 $ 145,732,750

Expenditure Categories
Personnel Costs (94,927,686) (94,949,974)  (97,876,957) (100,574,701) (102,561,128) (104,452,136)
PERS Unfunded Liability-Additional Contribution (6,000,000) (6,000,000) (6,000,000) (4,000,000) (4,000,000) (4,000,000)
Operating Costs + Capital Outlays (27,081,016) (27,653,259)  (26,847,437)  (27,265,900) (27,387,000) (27,811,100)
Debt Service / Principal Payments (4,257,373) (4,257,373) (4,248,973) (4,242,872) (4,244,772) (4,249,372)
Capital Improvement Projects (CIP) (4,574,042) (4,858,166) (3,000,000) (3,000,000) (3,000,000) (3,000,000)
Total Expenditures (136,840,117)  (137,718,772) (137,973,367) (139,083,473) (141,192,900) (143,512,608)

Transfers In 1,458,859 1,467,844 1,574,719 1,393,000 1,417,378 1,442,072
Transfers Out (120,266) (120,266) (120,266) (121,000) (120,523) (120,000
1,338,593 $ 1,347,578 $ 1,454,453 $ 1,272,000 $ 1,296,855 $ 1,322,072

Net Transfers

Changein Fund Balance S 602,869 S 948,873 S 448849 S 2,374913 S 2,997,989 $ 3,542,214 I




Summary V1

				City of Corona Financial Forecast  

				GENERAL FUND														Mid Year  - updated 2/13/19

																		Version #1 - includes development related activity (property tax, sales tax, and TOT)





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024				Fy 1920 from adopted

				Property Tax		$   47,430,900		$   47,476,866		$   49,388,441		$   51,009,132		$   52,046,935		$   53,146,051		$   54,189,681

				Sales Tax		40,927,811		41,416,827		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

				Other Taxes - Franchise Tax		5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - PEG Fees		205,000		182,000		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Business Licenses		2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Other Taxes - Special Assessments		103,000		100,000		247,500		459,500		459,500		459,500		459,500

				Licenses, Fees & Permits		2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Fines, Forfeitures & Penalties		998,000		881,100		891,700		894,520		896,100		897,700		899,400

				Investment Earnings		2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Intergovernmental Revenue		1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Current Services		10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Revenue		11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907



				Total Revenues		$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Ck Figures		136,967,763				140,186,386		142,894,034		145,732,750		148,435,180

						(863,370)				(3,218,623)		(2,707,648)		(2,838,716)		(2,702,430)



				Expenditure Categories

				Current Employees-FT Salaries		(40,809,421)		(40,538,120)		(41,212,981)		(41,418,794)		(41,625,636)		(41,833,512)		(42,042,428)

				Current Employees-OT/Stand By/Holiday		(7,936,503)		(7,993,738)		(7,947,202)		(7,983,990)		(8,020,962)		(8,058,118)		(8,095,461)

				Current Employees-Part Time		(2,166,884)		(2,023,582)		(2,138,524)		(2,188,817)		(2,259,161)		(2,269,557)		(2,280,004)

				Current Employees-Other Pay		(2,373,932)		(2,718,037)		(2,457,086)		(2,464,369)		(2,471,688)		(2,479,044)		(2,486,436)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)		(54,904,329)				(53,517,917)		(237,876)

				Current Employees-Retirement Costs																				- 0

				Current Employees-PERS Normal Cost		(6,916,972)		(6,916,972)		(7,385,947)		(8,110,805)		(8,149,523)		(8,188,434)		(8,227,540)						(7,385,947)

				Current Employees-PERS Unfunded Liab.		(12,850,016)		(12,850,016)		(14,704,080)		(15,799,798)		(16,982,244)		(18,020,467)		(18,692,917)						(14,704,080)

				Current Employees-PERS Unfunded Liab. (Addl)		(3,412,843)		(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		- 0		Added 7/26/18				(3,412,843)

				Current Employees-Medical (Premiums)		(5,686,816)		(5,687,492)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)						(5,031,975)

				Current Employees-Medical Opt Out		(946,794)		(972,061)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)						(1,269,462)

				Current Employees-Medical Difference		(39,534)		(35,791)		(76,605)		(79,669)		(82,856)		(86,170)		(89,617)						(76,605)

				Current Employees-Health Savings Account		(949,844)		(949,469)		(949,844)		(949,844)		(949,844)		(949,844)		(949,844)						(949,844)

				Current Employees-Flex Spending Plan		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)						(10,652)

				Current Employees-Deferred Comp		(316,250)		(313,707)		(313,850)		(314,325)		(315,158)		(315,787)		(316,678)		PST Deferred Comp, Match, and Tier				(313,850)

				Current Employees-Uniform Allowance		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)						(532,280)

				Current Employees-Medicare		(1,359,296)		(1,358,703)		(1,370,349)		(1,545,315)		(1,558,918)		(1,567,623)		(1,576,946)						(1,370,349)

				Current Employees-Workers Comp		(3,941,124)		(3,941,737)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)		(4,484,315)						(3,984,256)

				Current Employees-Life Insurance		(320,800)		(321,340)		(324,143)		(343,776)		(345,493)		(347,218)		(348,952)						(324,143)

				Current Employees-Tuition Reimb		(234,895)		(234,895)		(211,606)		(201,026)		(180,923)		(162,831)		(162,831)						(211,606)

				Current Employees-Other Benefits		(422,580)		(480,106)		(426,818)		(389,771)		(391,718)		(393,674)		(395,641)						(426,818)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance																				- 0

				Pending Salaries/Benefit Changes		- 0		41,708		- 0		- 0		- 0		- 0		- 0						- 0

				Subtotal Current Employees-Benefits		(37,940,696)		(37,976,356)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)		(42,089,649)				(40,326,068)		321,358

				Retiree/OPEB																				- 0

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0								- 0

				Retirees-Replacement Benefit Fund		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)						(500,000)

				Retirees-Medical (Premiums)		(7,055,417)		(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)		(8,722,399)						(7,285,184)

				Retirees-Medicare Reimbursement		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)						(360,000)

				Retirees-Flex Spending Plan		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)						(103,500)

				Retirees-Life Insurance		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)						(30,000)

				Retirees-Medical Opt Out		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)						(110,000)

				Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)		(9,825,899)				(8,388,684)		- 0

				Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428		894,282				859,387		- 0

				Personnel Costs		(94,927,686)		(94,949,974)		(97,876,957)		(100,574,701)		(102,561,128)		(104,452,136)		(105,925,596)				(101,373,282)		83,482

				PERS Unfunded Liability-Additional Contribution		(6,000,000)		(6,000,000)		(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Operating Costs + Capital Outlays		(27,081,016)		(27,653,259)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)		(27,937,800)				(26,865,387)		17,950

				Debt Service / Principal Payments		(4,257,373)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)				(4,248,973)		- 0

				Capital Improvement Projects (CIP)		(4,574,042)		(4,858,166)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)				(5,067,420)		2,067,420

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)



				Transfers In		1,458,859		1,467,844		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Transfers Out		(120,266)		(120,266)		(120,266)		(121,000)		(120,523)		(120,000)		(120,000)		Updated 5/20/18

				Net Transfers		$   1,338,593		$   1,347,578		$   1,454,453		$   1,272,000		$   1,296,855		$   1,322,072		$   1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282





				PERS Unfunded Liability Contrib. 		$6.0 M		$6.0 M		$6.0 M		$4.0 M		$4.0 M		$4.0 M		- 0

				included above in  (Appropriation/Transfers)



				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



				Estimated Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282				Change in fund balance - to ECR first for 3 mo reserve.

																						Balance to BBMR.

				Budget Balancing Measures - Beginning of Year		20,645,252		25,182,735		26,131,608		26,580,456		28,955,369		31,953,358		35,495,572

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve

				Increase/(Decrease) based on Change in Fund Balance		602,869		948,873		448,849		2,374,913		2,997,989		3,542,214		8,667,282

				Budget Balancing Measures - End of Year		$   21,248,121		$   26,131,608		$   26,580,456		$   28,955,369		$   31,953,358		$   35,495,572		$   44,162,855





				Emergency Contingency Reserve		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget

				Emergency Contingency Reserve		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000



				Combined Reserve Balances - End of Year		$   53,848,121		$   58,731,608		$   59,180,456		$   61,555,369		$   64,553,358		$   68,095,572		$   76,762,855				64,553,357.93

																						$   - 0





				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		128,853,232		129,447,763		131,560,524		133,808,244		135,917,671		138,237,379		138,114,968

				Operating expenditures - IT Fund *		7,096,246		7,096,246		6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   33,987,370		$   34,136,002		$   34,632,581		$   35,229,360		$   35,792,262		$   36,408,446		$   36,414,826

				Over / (Short) to Emergency Contingency Reserve		(1,387,370)		(1,536,002)		(2,032,581)		(2,629,360)		(3,192,262)		(3,808,446)		(3,814,826)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						135,949,478		136,544,009		138,530,323		140,917,439		143,169,050		145,633,785		145,659,302		total operating 12 mos

						11,329,123		11,378,667		11,544,194		11,743,120		11,930,754		12,136,149		12,138,275		1 mo of operating

						2.88		2.87		2.82		2.78		2.73		2.69		2.69		Mos of operating in Emergency Contingency





Summary V2

				City of Corona Financial Forecast  

				GENERAL FUND														Mid Year  - updated 2/13/19

																		Version #2 - DOES NOT include development related activity (property tax, sales tax, and TOT)





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024

				Property Tax		$   47,430,900		$   47,476,866		$   49,148,741		$   50,510,032		$   51,454,635		$   52,417,951		$   53,400,281

				Sales Tax		40,927,811		41,416,827		40,559,315		41,235,012		42,166,100		43,009,300		43,869,500

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		2,888,000		3,032,000		2,971,400		2,851,300		2,936,800

				Other Taxes - Franchise Tax		5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - PEG Fees		205,000		182,000		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Business Licenses		2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Other Taxes - Special Assessments		103,000		100,000		247,500		459,500		459,500		459,500		459,500

				Licenses, Fees & Permits		2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Fines, Forfeitures & Penalties		998,000		881,100		891,700		894,520		896,100		897,700		899,400

				Investment Earnings		2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Intergovernmental Revenue		1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Current Services		10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Revenue		11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907



				Total Revenues		$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380







				Expenditure Categories

				Current Employees-FT Salaries		(40,809,421)		(40,538,120)		(41,212,981)		(41,418,794)		(41,625,636)		(41,833,512)		(42,042,428)

				Current Employees-OT/Stand By/Holiday		(7,936,503)		(7,993,738)		(7,947,202)		(7,983,990)		(8,020,962)		(8,058,118)		(8,095,461)

				Current Employees-Part Time		(2,166,884)		(2,023,582)		(2,138,524)		(2,188,817)		(2,259,161)		(2,269,557)		(2,280,004)

				Current Employees-Other Pay		(2,373,932)		(2,718,037)		(2,457,086)		(2,464,369)		(2,471,688)		(2,479,044)		(2,486,436)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)		(54,904,329)

				Current Employees-Retirement Costs

				Current Employees-PERS Normal Cost		(6,916,972)		(6,916,972)		(7,385,947)		(8,110,805)		(8,149,523)		(8,188,434)		(8,227,540)

				Current Employees-PERS Unfunded Liab.		(12,850,016)		(12,850,016)		(14,704,080)		(15,799,798)		(16,982,244)		(18,020,467)		(18,692,917)

				Current Employees-PERS Unfunded Liab. (Addl)		(3,412,843)		(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		- 0		Added 7/26/18

				Current Employees-Medical (Premiums)		(5,686,816)		(5,687,492)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)

				Current Employees-Medical Opt Out		(946,794)		(972,061)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)

				Current Employees-Medical Difference		(39,534)		(35,791)		(76,605)		(79,669)		(82,856)		(86,170)		(89,617)

				Current Employees-Health Savings Account		(949,844)		(949,469)		(949,844)		(949,844)		(949,844)		(949,844)		(949,844)

				Current Employees-Flex Spending Plan		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)

				Current Employees-Deferred Comp		(316,250)		(313,707)		(313,850)		(314,325)		(315,158)		(315,787)		(316,678)		PST Deferred Comp, Match, and Tier

				Current Employees-Uniform Allowance		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)

				Current Employees-Medicare		(1,359,296)		(1,358,703)		(1,370,349)		(1,545,315)		(1,558,918)		(1,567,623)		(1,576,946)

				Current Employees-Workers Comp		(3,941,124)		(3,941,737)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)		(4,484,315)

				Current Employees-Life Insurance		(320,800)		(321,340)		(324,143)		(343,776)		(345,493)		(347,218)		(348,952)

				Current Employees-Tuition Reimb		(234,895)		(234,895)		(211,606)		(201,026)		(180,923)		(162,831)		(162,831)

				Current Employees-Other Benefits		(422,580)		(480,106)		(426,818)		(389,771)		(391,718)		(393,674)		(395,641)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Pending Salaries/Benefit Changes		- 0		41,708		- 0		- 0		- 0		- 0		- 0

				Subtotal Current Employees-Benefits		(37,940,696)		(37,976,356)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)		(42,089,649)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)

				Retirees-Medical (Premiums)		(7,055,417)		(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)		(8,722,399)

				Retirees-Medicare Reimbursement		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)

				Retirees-Flex Spending Plan		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)

				Retirees-Life Insurance		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)

				Retirees-Medical Opt Out		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)

				Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)		(9,825,899)

				Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428		894,282

				Personnel Costs		(98,340,529)		(98,362,817)		(101,289,800)		(102,849,930)		(104,836,357)		(106,727,365)		(105,925,596)



				Operating Costs + Capital Outlays		(27,081,016)		(27,653,259)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)		(27,937,800)

				Debt Service / Principal Payments		(4,257,373)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)

				Capital Improvement Projects (CIP)		(4,574,042)		(4,858,166)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)

				Total Expenditures		(134,252,960)		(135,131,615)		(135,386,210)		(137,358,702)		(139,468,129)		(141,787,837)		(141,114,968)



				Transfers In		1,458,859		1,467,844		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Transfers Out		(2,707,423)		(2,707,423)		(2,707,423)		(1,845,771)		(1,845,294)		(1,844,771)		(120,000)		Updated 5/20/18

				Net Transfers		$   (1,248,564)		$   (1,239,579)		$   (1,132,704)		$   (452,771)		$   (427,916)		$   (402,699)		$   1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482





				PERS Unfunded Liability Contrib. 		$6.0 M		$6.0 M		$6.0 M		$4.0 M		$4.0 M		$4.0 M		- 0

				included above in  (Appropriation/Transfers)



				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



				Estimated Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482				Change in fund balance - to ECR first for 3 mo reserve.

																						Balance to BBMR.

				Budget Balancing Measures - Beginning of Year		20,645,252		25,182,735		26,131,608		26,194,506		27,050,319		27,863,708		28,524,822

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve

				Increase/(Decrease) based on Change in Fund Balance		602,869		948,873		62,899		855,813		813,389		661,114		5,500,482

				Budget Balancing Measures - End of Year		$   21,248,121		$   26,131,608		$   26,194,506		$   27,050,319		$   27,863,708		$   28,524,822		$   34,025,305





				Emergency Contingency Reserve		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget

				Emergency Contingency Reserve		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000



				Combined Reserve Balances - End of Year		$   53,848,121		$   58,731,608		$   58,794,506		$   59,650,319		$   60,463,708		$   61,124,822		$   66,625,305				60,463,707.93

																						$   - 0





				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		126,266,075		126,860,606		128,973,367		132,083,473		134,192,900		136,512,608		138,114,968

				Operating expenditures - IT Fund *		7,096,246		7,096,246		6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   33,340,580		$   33,489,213		$   33,985,792		$   34,798,167		$   35,361,070		$   35,977,253		$   36,414,826

				Over / (Short) to Emergency Contingency Reserve		(740,580)		(889,213)		(1,385,792)		(2,198,167)		(2,761,070)		(3,377,253)		(3,814,826)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						133,362,321		133,956,852		135,943,166		139,192,668		141,444,279		143,909,014		145,659,302		total operating 12 mos

						11,113,527		11,163,071		11,328,597		11,599,389		11,787,023		11,992,418		12,138,275		1 mo of operating

						2.93		2.92		2.88		2.81		2.77		2.72		2.69		Mos of operating in Emergency Contingency





RevExp Summary-Presentation



				GENERAL FUND		Adopted		Mid Yr Estimates						Forecast		Forecast		Forecast		Forecast		Forecast

				REVENUES + TRANSFERS IN		2018-19		2018-19		Changes				2019-20		2020-21		2021-22		2022-23		2023-24				Revenues from version #1

				Property Tax		$   47,430,900		$   47,476,866		$   45,966		­		$   49,388,441		$   51,009,132		$   52,046,935		$   53,146,051		$   54,189,681

				Sales Tax		40,927,811		41,416,827		489,016		­		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

				Other Revenue		11,481,805		11,770,174		288,369		­		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

				Current Services		10,931,959		10,600,047		(331,912)		¯		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		(1,007,465)		¯		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Taxes - Franchise Tax		5,362,000		5,698,000		336,000		­		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		63,000		­		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

				Investment Earnings		2,384,875		2,395,917		11,042		­		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Other Taxes - Business Licenses		2,307,000		2,307,000		- 0				2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Licenses, Fees & Permits		2,064,310		3,331,842		1,267,532		­		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Intergovernmental Revenue		1,577,242		1,774,268		197,026		­		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Fines, Forfeitures & Penalties		998,000		881,100		(116,900)		¯		891,700		894,520		896,100		897,700		899,400

				Other Taxes - PEG Fees		205,000		182,000		(23,000)		¯		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Special Assessments		103,000		100,000		(3,000)		¯		247,500		459,500		459,500		459,500		459,500

				Total Revenues		$   136,104,393		$   137,320,067		$   1,215,674		­		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Transfers In 		1,458,859		1,467,844		8,985		­		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Total Revenues + Transfers In		$   137,563,252		$   138,787,911		$   1,224,659		­		$   138,542,482		$   141,579,386		$   144,311,412		$   147,174,822		$   149,902,250

				Year over Year Change $										$   979,230		$   3,036,904		$   2,732,026		$   2,863,410		$   2,727,428

				Year over Year Change %										0.7%		2.2%		1.9%		2.0%		1.9%



				Check Figures		137,563,252		138,787,911						138,542,482		141,579,386		144,311,412		147,174,822		149,902,250

						- 0		- 0						- 0		- 0		- 0		- 0		- 0



						Exp and Transfers Out adjusted for PERS contribution



						Adopted		Mid Yr Estimates						Forecast		Forecast		Forecast		Forecast		Forecast

				EXPENDITURES + TRANSFERS OUT		2018-19		2018-19		Changes				2019-20		2020-21		2021-22		2022-23		2023-24

				Salaries and Benefits		$   (91,514,843)		$   (91,537,131)		$   (22,288)				$   (94,464,114)		$   (98,299,472)		$   (100,285,899)		$   (102,176,907)		$   (105,925,596)

				Additional Contribution to PERS Unfunded Liability		(6,000,000)		(6,000,000)		- 0				(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Services and Supplies		(15,779,420)		(16,035,090)		(255,670)				(15,545,841)		(15,964,304)		(16,085,404)		(16,509,504)		(16,636,204)

				Professional/Contractual Services		(5,263,609)		(5,580,182)		(316,573)				(5,263,609)		(5,263,609)		(5,263,609)		(5,263,609)		(5,263,609)

				Motor Pool		(2,831,715)		(2,831,715)		- 0				(2,831,715)		(2,831,715)		(2,831,715)		(2,831,715)		(2,831,715)

				Utilities (Gas, Water, Electric)		(3,206,272)		(3,206,272)		- 0				(3,206,272)		(3,206,272)		(3,206,272)		(3,206,272)		(3,206,272)

				Debt Service		(4,257,373)		(4,257,373)		- 0				(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)

				Capital Improvement Projects		(4,574,042)		(4,858,166)		(284,124)				(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)

				Total Expenditures		$   (133,427,274)		$   (134,305,929)		$   (878,655)				$   (134,560,524)		$   (136,808,244)		$   (138,917,671)		$   (141,237,379)		$   (141,114,968)

				Transfers Out		2,466,891		2,466,891		- 0				2,466,891		1,603,771		1,604,248		1,604,771		(120,000)

				Total Expenditures + Transfers Out		$   (130,960,383)		$   (131,839,038)		$   (878,655)				$   (132,093,633)		$   (135,204,473)		$   (137,313,423)		$   (139,632,608)		$   (141,234,968)





				Year over Year Change $										$   (1,133,250)		$   (3,110,840)		$   (2,108,950)		$   (2,319,185)		$   (1,602,360)

				Year over Year Change %										0.9%		2.4%		1.6%		1.7%		1.1%



				Projected Surplus / (Deficit)		$   602,869		$   948,873						$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282



				*Total PERS Unfunded Liability Additional Contribution Included Above (Expenditures + Portion of Transfers Out)

						$   6,000,000		$   6,000,000						$   6,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   -







				Check figure - expenditures/tsfrs		$   (136,960,383)		$   (137,839,038)						$   (138,093,633)		$   (139,204,473)		$   (141,313,423)		$   (143,632,608)		$   (141,234,968)

				Difference		$   (6,000,000)		$   (6,000,000)						$   (6,000,000)		$   (4,000,000)		$   (4,000,000)		$   (4,000,000)		$   - 0



				Check Figure - Surplus/(Deficit)		$   602,869		$   948,873						$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282

				Difference		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0













Comparison

		Mid Year to Adopted Comparison				Adopted		Mid Yr 		Forecast		Forecast		Forecast		Forecast

						2019		2019		2020		2021		2022		2023

		Adopted		Property Tax		47,430,900				49,176,000		50,545,800		51,498,700		52,528,700

				Sales Tax		40,927,811				41,956,485		41,902,300		43,431,400		44,330,450

				Other Taxes - Transient Occupancy		2,687,000				2,794,000		3,032,100		3,092,700		3,185,500

				Other Taxes - Franchise Tax		5,362,000				5,469,000		5,633,070		5,802,100		5,976,200

				Other Taxes - PEG Fees		205,000				205,000		205,000		205,000		205,000

				Other Taxes - Business Licenses		2,307,000				2,353,300		2,353,300		2,376,800		2,424,300

				Other Taxes - Special Assessments		103,000				103,000		104,000		105,000		106,100

				Licenses, Fees & Permits		2,064,310				1,787,323		1,805,200		1,823,300		1,841,500

				Fines, Forfeitures & Penalties		998,000				1,000,000		1,010,000		1,020,100		1,030,300

				Investment Earnings		2,384,875				2,576,736		2,525,200		2,550,500		2,601,500

				Intergovernmental Revenue		1,577,242				1,362,550		1,120,000		1,120,000		1,120,000

				Current Services		10,931,959				10,214,000		10,367,200		10,522,700		10,680,500

				Payments in Lieu of Services		7,643,491				7,696,604		7,850,500		8,007,500		8,167,700

				Other Revenue		11,481,805				11,189,210		11,357,000		11,527,400		11,700,300

				Total Revenues		136,104,393				137,883,208		139,810,670		143,083,200		145,898,050



		Updated						$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750

		REVENUE						1,215,674		(915,445)		375,716		(189,166)		(165,300)

		Difference Compared to Updated Forecast (2019, mid year to adopted)

				Property Tax				45,966		212,441		463,332		548,235		617,351

				Sales Tax				489,016		(1,397,170)		(37,288)		(231,200)		(89,550)

				Other Taxes - Transient Occupancy				63,000		240,250		389,900		436,900		587,200

				Other Taxes - Franchise Tax				336,000		341,000		289,930		298,600		307,500

				Other Taxes - PEG Fees				(23,000)		(18,400)		(11,600)		(9,700)		(7,700)

				Other Taxes - Business Licenses				- 0		- 0		46,700		47,200		23,900

				Other Taxes - Special Assessments				(3,000)		144,500		355,500		354,500		353,400

				Licenses, Fees & Permits				1,267,532		7,500		(76,300)		(83,700)		(91,200)

				Fines, Forfeitures & Penalties				(116,900)		(108,300)		(115,480)		(124,000)		(132,600)

				Investment Earnings				11,042		- 0		171,668		173,300		149,600

				Intergovernmental Revenue				197,026		247,211		408,930		189,300		190,300

				Current Services				(331,912)		501,027		66,227		(35,508)		(139,108)

				Payments in Lieu of Services				(1,007,465)		(997,204)		(1,087,100)		(1,179,500)		(1,274,400)

				Other Revenue				288,369		(88,300)		(488,703)		(573,593)		(659,993)

				Total Revenues				1,215,674		(915,445)		375,716		(189,166)		(165,300)

		EXPENDITURES

				Adopted		(134,252,960)				(137,555,062)		(137,064,196)		(140,180,852)		(143,173,557)

				Updated		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)



				Difference between Adopted and Mid Year				(3,465,812)		(418,305)		(2,019,278)		(1,012,048)		(339,050)



		Adopted		Operating costs		(27,081,016)				(26,865,387)		(27,266,100)		(27,539,000)		(27,814,000)

		Mid Yr		Operating costs		(27,081,016)		(27,387,186)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)

				Difference				(306,170)		17,950		200		152,000		2,900



		Adopted		CIP		(4,574,042)				(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

		Mid Yr		CIP		(4,574,042)		(4,672,832)		(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

				Difference				(98,790)		- 0		- 0		- 0		- 0



		Adopted		Subtotal Current Employees-Salaries		(53,286,740)				(53,517,917)		(53,818,493)		(54,140,374)		(54,403,562)

		Mid Yr		Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)

				Difference				13,263		(237,876)		(237,476)		(237,072)		(236,669)



		Adopted		Subtotal Current Employees-Benefits		(37,940,696)				(40,326,068)		(41,900,480)		(44,100,966)		(46,124,840)

		Mid Yr		Subtotal Current Employees-Benefits		(37,940,696)		(38,018,064)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)

								(77,368)		321,358		942,770		1,797,795		2,619,489



		Adopted		Subtotal Retiree/OPEB Costs		(8,158,917)				(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

		Mid Yr		Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

								- 0		- 0		- 0		- 0		- 0



		Adopted		Vacancies		1,045,824				859,387		867,981		876,661		885,428

		Mid Yr		Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428

								109		- 0		- 0		- 0		- 0



				Total Salary and Benefit Changes				(63,996)		83,482		705,293		1,560,723		2,382,821



				Total Expenditure Changes		- 0		(468,956)		101,432		705,493		1,712,723		2,385,721





		Adopted		PERS		(23,179,831)				(25,473,087)		(26,711,373)		(28,727,495)		(30,556,770)

		Mid Yr		PERS		(23,179,831)		(23,179,831)		(25,502,870)		(26,185,832)		(27,406,995)		(28,484,129)

								- 0		(29,783)		525,541		1,320,500		2,072,640



		Adopted		Medical Premiums / Diff / Opt Out		(6,673,144)				(6,729,183)		(6,797,833)		(6,868,555)		(6,941,412)

		Mid Yr		Medical Premiums / Diff / Opt Out		(6,673,144)		(6,695,344)		(6,378,042)		(6,381,106)		(6,384,293)		(6,387,607)

								(22,200)		351,141		416,727		484,262		553,805

				Includes MOU changes for Police

















REVENUE V1

				See Mid Year Revenue estimates																Version 1 - Revenue with Development Activity

				Updated 2/9/19

								Adopted		Mid Yr Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2019		2019		2020		2021		2022		2023		2024

				Property Tax				47,430,900		47,476,866		49,388,441		51,009,132		52,046,935		53,146,051		54,189,681

						% Change Yr over Yr						4.0%		3.3%		2.0%		2.1%		2.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax

						Sales Tax		44,058,000		44,512,000		43,346,000		43,894,000		45,414,500		46,722,100		47,836,900

						Sales Tx - Dev Rev								630,000		391,500		176,800		172,000

						Prop 172		2,226,000		2,297,000		2,343,000		2,390,000		2,342,200		2,389,000		2,436,800

						Sales Tax Agreements		(5,356,189)		(5,392,173)		(5,129,685)		(5,048,988)		(4,948,000)		(5,047,000)		(5,147,900)



				Sales Tax Total				40,927,811		41,416,827		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

						% Change Yr over Yr						-2.1%		3.2%		3.2%		2.4%		2.4%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included



				Other Taxes - Transient Occupancy				2,687,000		2,750,000		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

						% Change Yr over Yr						10.3%		12.8%		3.1%		6.9%		3.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Franchise Tax				5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

						% Change Yr over Yr						2.0%		1.9%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees				205,000		182,000		186,600		193,400		195,300		197,300		199,300

						% Change Yr over Yr						2.5%		3.6%		1.0%		1.0%		1.0%

				Other Taxes - Business Licenses				2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

						% Change Yr over Yr						2.0%		2.0%		1.0%		1.0%		2.0%

				Special Assessments				103,000		100,000		247,500		459,500		459,500		459,500		459,500

						% Change Yr over Yr						147.5%		85.7%		0.0%		0.0%		0.0%

								10,664,000		11,037,000		11,631,650		12,397,900		12,709,100		13,161,400		13,514,100



				Licenses, Fees & Permits				2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

						% Change Yr over Yr						-46.1%		-3.7%		0.6%		0.6%		0.6%



				Fines, Forfeitures & Penalties				998,000		881,100		891,700		894,520		896,100		897,700		899,400

						% Change Yr over Yr						1.2%		0.3%		0.2%		0.2%		0.2%



				Investment Earnings				2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

						% Change Yr over Yr						7.5%		4.7%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

						% Change Yr over Yr						-9.3%		-5%		-14%		0%		0%



				Current Services				10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

						% Change Yr over Yr						1.1%		-3%		0.5%		0.5%		0.5%



				Payments in Lieu of Services				7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

						% Change Yr over Yr						1.0%		1.0%		1.0%		1.0%		1.0%



				Other Revenue				11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

						% Change Yr over Yr						-5.7%		-2.1%		0.8%		0.8%		0.8%

				Total Revenues				$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

								$ Change 				$   863,370		$   3,218,623		$   2,707,648		$   2,838,716		$   2,702,430

								% Change				1%		2%		2%		2%		2%





















































REVENUE V2

				See Mid Year Revenue estimates																Version 2 - Revenue Development Activity Removed

				Updated 2/9/19

								Adopted		Mid Yr Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2019		2019		2020		2021		2022		2023		2024

				Property Tax				47,430,900		47,476,866		49,148,741		50,510,032		51,454,635		52,417,951		53,400,281

						% Change Yr over Yr						3.5%		2.8%		1.9%		1.9%		1.9%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax

						Sales Tax		44,058,000		44,512,000		43,346,000		43,894,000		44,771,900		45,667,300		46,580,600

						Sales Tx - Dev Rev

						Prop 172		2,226,000		2,297,000		2,343,000		2,390,000		2,342,200		2,389,000		2,436,800

						Sales Tax Agreements		(5,356,189)		(5,392,173)		(5,129,685)		(5,048,988)		(4,948,000)		(5,047,000)		(5,147,900)



				Sales Tax Total				40,927,811		41,416,827		40,559,315		41,235,012		42,166,100		43,009,300		43,869,500

						% Change Yr over Yr						-2.1%		1.7%		2.3%		2.0%		2.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included



				Other Taxes - Transient Occupancy				2,687,000		2,750,000		2,888,000		3,032,000		2,971,400		2,851,300		2,936,800

						% Change Yr over Yr						5.0%		5.0%		-2.0%		-4.0%		3.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Franchise Tax				5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

						% Change Yr over Yr						2.0%		1.9%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees				205,000		182,000		186,600		193,400		195,300		197,300		199,300

						% Change Yr over Yr						2.5%		3.6%		1.0%		1.0%		1.0%

				Other Taxes - Business Licenses				2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

						% Change Yr over Yr						2.0%		2.0%		1.0%		1.0%		2.0%

				Special Assessments				103,000		100,000		247,500		459,500		459,500		459,500		459,500

						% Change Yr over Yr						147.5%		85.7%		0.0%		0.0%		0.0%

								10,664,000		11,037,000		11,485,400		12,007,900		12,150,900		12,240,000		12,565,000



				Licenses, Fees & Permits				2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

						% Change Yr over Yr						-46.1%		-3.7%		0.6%		0.6%		0.6%



				Fines, Forfeitures & Penalties				998,000		881,100		891,700		894,520		896,100		897,700		899,400

						% Change Yr over Yr						1.2%		0.3%		0.2%		0.2%		0.2%



				Investment Earnings				2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

						% Change Yr over Yr						7.5%		4.7%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

						% Change Yr over Yr						-9.3%		-5%		-14%		0%		0%



				Current Services				10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

						% Change Yr over Yr						1.1%		-3%		0.5%		0.5%		0.5%



				Payments in Lieu of Services				7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

						% Change Yr over Yr						1.0%		1.0%		1.0%		1.0%		1.0%



				Other Revenue				11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

						% Change Yr over Yr						-5.7%		-2.1%		0.8%		0.8%		0.8%

				Total Revenues				$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380

								$ Change 				$   477,420		$   2,085,473		$   2,042,148		$   2,142,216		$   2,416,730

								% Change				0%		2%		1%		2%		2%





















































EXP GRAPH

				Expenditure graph





						2019		Forecast 2020		Forecast 2021		Forecast 2022		Forecast 2023		Forecast 2024

				Adopted Budget		$   136,960,383		$   140,262,485		$   138,909,233		$   142,025,889		$   145,018,594

				Mid Year Estimates		$   137,839,038		$   138,093,633		$   139,204,473		$   141,313,423		$   143,632,608		$   141,234,968













Adopted Budget	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	136960383	140262485	138909233	142025889	145018594	Mid Year Estimates	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	137839038.13999999	138093633.41	139204473.49766156	141313423.02051625	143632607.53626853	141234967.76631013	











REVENUE GRAPH







						2019		Forecast 2020		Forecast 2021		Forecast 2022		Forecast 2023		Forecast 2024

				Adopted Budget		$   137,563,252		$   139,477,807		$   141,242,307		$   144,539,723		$   147,379,956

				Mid Yr with Dev Activity		$   138,787,911		$   138,542,482		$   141,579,386		$   144,311,412		$   147,174,822		$   149,902,250

				Mid Yr without Dev Activity		$   138,787,911		$   138,156,532		$   140,060,286		$   142,126,812		$   144,293,722		$   146,735,450













Adopted Budget	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	137563252	139477807	141242307.09999999	144539722.65200001	147379955.91503999	Mid Yr with Dev Activity	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	138787911	138542482	141579386	144311412	147174822	149902250	Mid Yr without Dev Activity	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	138787911	138156532	140060286	142126812	144293722	146735450	











Reserves

				 		Emergency Contingency Reserve		Budget Balancing Measures Reserve

				FY 
2017-18		32,600,000		25,182,735

				FY 
2018-19 Est.		32,600,000		26,131,608

				FY
 2019-20 Est.		32,600,000		26,580,456

				FY 
2020-21 Est.		32,600,000		28,955,369

				FY 
2021-22 Est.		32,600,000		31,953,358

				FY
2022-23 Est.		32,600,000		35,495,572

				FY
2023-24 Est.		32,600,000		44,162,855





										Budget Balancing Measures Reserve		Emergency Contingency		Reserves Running Total

								FY 2017-18		$   25,182,735		$   32,600,000		$   57,782,735

								FY 2018-19 Est.		948,873				58,731,608

								FY 2019-20 Est.		448,849				59,180,456

								FY 2020-21 Est.		2,374,913				61,555,369

								FY 2021-22 Est.		2,997,989				64,553,358

								FY 2022-23 Est.		3,542,214				68,095,572

								FY 2023-24 Est.		8,667,282				76,762,855



								Reserve Balance		$   44,162,855		$   32,600,000






FINANCIAL FORECAST - MID YEAR UPDATE

Excludes development related activity

Adopted Mid Year Forecast Forecast Forecast Forecast
Description 2019 2019 2020 2021 2022 2023

Total Revenues $ 136,104,393 $ 137,320,067 $136,581,813 $138,667,286 $ 140,709,434 $ 142,851,650

Expenditure Categories
Personnel Costs (94,927,686) (94,949,974)  (97,876,957) (100,574,701) (102,561,128) (104,452,136)
PERS Unfunded Liability-Additional Contribution (6,000,000) (6,000,000) (6,000,000) (4,000,000) (4,000,000) (4,000,000)
Operating Costs + Capital Outlays (27,081,016) (27,653,259)  (26,847,437)  (27,265,900) (27,387,000) (27,811,100)
Debt Service / Principal Payments (4,257,373) (4,257,373) (4,248,973) (4,242,872) (4,244,772) (4,249,372)
Capital Improvement Projects (CIP) (4,574,042) (4,858,166) (3,000,000) (3,000,000) (3,000,000) (3,000,000)

Total Expenditures (136,840,117) (137,718,772) (137,973,367) (139,083,473) (141,192,900) (143,512,608)

Transfers In 1,458,859 1,467,844 1,574,719 1,393,000 1,417,378 1,442,072
Transfers Out (120,266) (120,266) (120,266) (121,000) (120,523) (120,000)
Net Transfers S 1,338,593 $ 1,347,578 $ 1,454,453 $ 1,272,000 $ 1,296,855 $ 1,322,072

Changein Fund Balance S 602,869 S 948,873 S 62,899 S 855,813 S 813,389 S 661,114 |
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Summary V1

				City of Corona Financial Forecast  

				GENERAL FUND														Mid Year  - updated 2/14/19

																		Version #1 - includes development related activity (property tax, sales tax, and TOT)





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024				Fy 1920 from adopted

				Property Tax		$   47,430,900		$   47,476,866		$   49,388,441		$   51,009,132		$   52,046,935		$   53,146,051		$   54,189,681

				Sales Tax		40,927,811		41,416,827		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

				Other Taxes - Franchise Tax		5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - PEG Fees		205,000		182,000		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Business Licenses		2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Other Taxes - Special Assessments		103,000		100,000		247,500		459,500		459,500		459,500		459,500

				Licenses, Fees & Permits		2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Fines, Forfeitures & Penalties		998,000		881,100		891,700		894,520		896,100		897,700		899,400

				Investment Earnings		2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Intergovernmental Revenue		1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Current Services		10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Revenue		11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907



				Total Revenues		$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Ck Figures		136,967,763				140,186,386		142,894,034		145,732,750		148,435,180

						(863,370)				(3,218,623)		(2,707,648)		(2,838,716)		(2,702,430)



				Expenditure Categories

				Current Employees-FT Salaries		(40,809,421)		(40,538,120)		(41,212,981)		(41,418,794)		(41,625,636)		(41,833,512)		(42,042,428)

				Current Employees-OT/Stand By/Holiday		(7,936,503)		(7,993,738)		(7,947,202)		(7,983,990)		(8,020,962)		(8,058,118)		(8,095,461)

				Current Employees-Part Time		(2,166,884)		(2,023,582)		(2,138,524)		(2,188,817)		(2,259,161)		(2,269,557)		(2,280,004)

				Current Employees-Other Pay		(2,373,932)		(2,718,037)		(2,457,086)		(2,464,369)		(2,471,688)		(2,479,044)		(2,486,436)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)		(54,904,329)				(53,517,917)		(237,876)

				Current Employees-Retirement Costs																				- 0

				Current Employees-PERS Normal Cost		(6,916,972)		(6,916,972)		(7,385,947)		(8,110,805)		(8,149,523)		(8,188,434)		(8,227,540)						(7,385,947)

				Current Employees-PERS Unfunded Liab.		(12,850,016)		(12,850,016)		(14,704,080)		(15,799,798)		(16,982,244)		(18,020,467)		(18,692,917)						(14,704,080)

				Current Employees-PERS Unfunded Liab. (Addl)		(3,412,843)		(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		- 0		Added 7/26/18				(3,412,843)

				Current Employees-Medical (Premiums)		(5,686,816)		(5,687,492)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)						(5,031,975)

				Current Employees-Medical Opt Out		(946,794)		(972,061)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)						(1,269,462)

				Current Employees-Medical Difference		(39,534)		(35,791)		(76,605)		(79,669)		(82,856)		(86,170)		(89,617)						(76,605)

				Current Employees-Health Savings Account		(949,844)		(949,469)		(949,844)		(949,844)		(949,844)		(949,844)		(949,844)						(949,844)

				Current Employees-Flex Spending Plan		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)						(10,652)

				Current Employees-Deferred Comp		(316,250)		(313,707)		(313,850)		(314,325)		(315,158)		(315,787)		(316,678)		PST Deferred Comp, Match, and Tier				(313,850)

				Current Employees-Uniform Allowance		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)						(532,280)

				Current Employees-Medicare		(1,359,296)		(1,358,703)		(1,370,349)		(1,545,315)		(1,558,918)		(1,567,623)		(1,576,946)						(1,370,349)

				Current Employees-Workers Comp		(3,941,124)		(3,941,737)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)		(4,484,315)						(3,984,256)

				Current Employees-Life Insurance		(320,800)		(321,340)		(324,143)		(343,776)		(345,493)		(347,218)		(348,952)						(324,143)

				Current Employees-Tuition Reimb		(234,895)		(234,895)		(211,606)		(201,026)		(180,923)		(162,831)		(162,831)						(211,606)

				Current Employees-Other Benefits		(422,580)		(480,106)		(426,818)		(389,771)		(391,718)		(393,674)		(395,641)						(426,818)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance																				- 0

				Pending Salaries/Benefit Changes		- 0		41,708		- 0		- 0		- 0		- 0		- 0						- 0

				Subtotal Current Employees-Benefits		(37,940,696)		(37,976,356)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)		(42,089,649)				(40,326,068)		321,358

				Retiree/OPEB																				- 0

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0								- 0

				Retirees-Replacement Benefit Fund		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)						(500,000)

				Retirees-Medical (Premiums)		(7,055,417)		(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)		(8,722,399)						(7,285,184)

				Retirees-Medicare Reimbursement		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)						(360,000)

				Retirees-Flex Spending Plan		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)						(103,500)

				Retirees-Life Insurance		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)						(30,000)

				Retirees-Medical Opt Out		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)						(110,000)

				Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)		(9,825,899)				(8,388,684)		- 0

				Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428		894,282				859,387		- 0

				Personnel Costs		(94,927,686)		(94,949,974)		(97,876,957)		(100,574,701)		(102,561,128)		(104,452,136)		(105,925,596)				(101,373,282)		83,482

				PERS Unfunded Liability-Additional Contribution		(6,000,000)		(6,000,000)		(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Operating Costs + Capital Outlays		(27,081,016)		(27,653,259)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)		(27,937,800)				(26,865,387)		17,950

				Debt Service / Principal Payments		(4,257,373)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)				(4,248,973)		- 0

				Capital Improvement Projects (CIP)		(4,574,042)		(4,858,166)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)				(5,067,420)		2,067,420

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)



				Transfers In		1,458,859		1,467,844		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Transfers Out		(120,266)		(120,266)		(120,266)		(121,000)		(120,523)		(120,000)		(120,000)		Updated 5/20/18

				Net Transfers		$   1,338,593		$   1,347,578		$   1,454,453		$   1,272,000		$   1,296,855		$   1,322,072		$   1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282





				PERS Unfunded Liability Contrib. 		$6.0 M		$6.0 M		$6.0 M		$4.0 M		$4.0 M		$4.0 M		- 0

				included above in  (Appropriation/Transfers)



				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



				Estimated Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282				Change in fund balance - to ECR first for 3 mo reserve.

																						Balance to BBMR.

				Budget Balancing Measures - Beginning of Year		20,645,252		25,182,735		26,131,608		26,580,456		28,955,369		31,953,358		35,495,572

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve

				Increase/(Decrease) based on Change in Fund Balance		602,869		948,873		448,849		2,374,913		2,997,989		3,542,214		8,667,282

				Budget Balancing Measures - End of Year		$   21,248,121		$   26,131,608		$   26,580,456		$   28,955,369		$   31,953,358		$   35,495,572		$   44,162,855





				Emergency Contingency Reserve		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget

				Emergency Contingency Reserve		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000



				Combined Reserve Balances - End of Year		$   53,848,121		$   58,731,608		$   59,180,456		$   61,555,369		$   64,553,358		$   68,095,572		$   76,762,855				64,553,357.93

																						$   - 0





				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		128,853,232		129,447,763		131,560,524		133,808,244		135,917,671		138,237,379		138,114,968

				Operating expenditures - IT Fund *		7,096,246		7,096,246		6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   33,987,370		$   34,136,002		$   34,632,581		$   35,229,360		$   35,792,262		$   36,408,446		$   36,414,826

				Over / (Short) to Emergency Contingency Reserve		(1,387,370)		(1,536,002)		(2,032,581)		(2,629,360)		(3,192,262)		(3,808,446)		(3,814,826)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						135,949,478		136,544,009		138,530,323		140,917,439		143,169,050		145,633,785		145,659,302		total operating 12 mos

						11,329,123		11,378,667		11,544,194		11,743,120		11,930,754		12,136,149		12,138,275		1 mo of operating

						2.88		2.87		2.82		2.78		2.73		2.69		2.69		Mos of operating in Emergency Contingency





Summary V2

				City of Corona Financial Forecast  

				GENERAL FUND														Mid Year  - updated 2/13/19

																		Version #2 - DOES NOT include development related activity (property tax, sales tax, and TOT)





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024

				Property Tax		$   47,430,900		$   47,476,866		$   49,148,741		$   50,510,032		$   51,454,635		$   52,417,951		$   53,400,281

				Sales Tax		40,927,811		41,416,827		40,559,315		41,235,012		42,166,100		43,009,300		43,869,500

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		2,888,000		3,032,000		2,971,400		2,851,300		2,936,800

				Other Taxes - Franchise Tax		5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - PEG Fees		205,000		182,000		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Business Licenses		2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Other Taxes - Special Assessments		103,000		100,000		247,500		459,500		459,500		459,500		459,500

				Licenses, Fees & Permits		2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Fines, Forfeitures & Penalties		998,000		881,100		891,700		894,520		896,100		897,700		899,400

				Investment Earnings		2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Intergovernmental Revenue		1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Current Services		10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Revenue		11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907



				Total Revenues		$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380







				Expenditure Categories

				Current Employees-FT Salaries		(40,809,421)		(40,538,120)		(41,212,981)		(41,418,794)		(41,625,636)		(41,833,512)		(42,042,428)

				Current Employees-OT/Stand By/Holiday		(7,936,503)		(7,993,738)		(7,947,202)		(7,983,990)		(8,020,962)		(8,058,118)		(8,095,461)

				Current Employees-Part Time		(2,166,884)		(2,023,582)		(2,138,524)		(2,188,817)		(2,259,161)		(2,269,557)		(2,280,004)

				Current Employees-Other Pay		(2,373,932)		(2,718,037)		(2,457,086)		(2,464,369)		(2,471,688)		(2,479,044)		(2,486,436)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)		(54,904,329)

				Current Employees-Retirement Costs

				Current Employees-PERS Normal Cost		(6,916,972)		(6,916,972)		(7,385,947)		(8,110,805)		(8,149,523)		(8,188,434)		(8,227,540)

				Current Employees-PERS Unfunded Liab.		(12,850,016)		(12,850,016)		(14,704,080)		(15,799,798)		(16,982,244)		(18,020,467)		(18,692,917)

				Current Employees-PERS Unfunded Liab. (Addl)		(3,412,843)		(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		- 0		Added 7/26/18

				Current Employees-Medical (Premiums)		(5,686,816)		(5,687,492)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)

				Current Employees-Medical Opt Out		(946,794)		(972,061)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)

				Current Employees-Medical Difference		(39,534)		(35,791)		(76,605)		(79,669)		(82,856)		(86,170)		(89,617)

				Current Employees-Health Savings Account		(949,844)		(949,469)		(949,844)		(949,844)		(949,844)		(949,844)		(949,844)

				Current Employees-Flex Spending Plan		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)

				Current Employees-Deferred Comp		(316,250)		(313,707)		(313,850)		(314,325)		(315,158)		(315,787)		(316,678)		PST Deferred Comp, Match, and Tier

				Current Employees-Uniform Allowance		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)

				Current Employees-Medicare		(1,359,296)		(1,358,703)		(1,370,349)		(1,545,315)		(1,558,918)		(1,567,623)		(1,576,946)

				Current Employees-Workers Comp		(3,941,124)		(3,941,737)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)		(4,484,315)

				Current Employees-Life Insurance		(320,800)		(321,340)		(324,143)		(343,776)		(345,493)		(347,218)		(348,952)

				Current Employees-Tuition Reimb		(234,895)		(234,895)		(211,606)		(201,026)		(180,923)		(162,831)		(162,831)

				Current Employees-Other Benefits		(422,580)		(480,106)		(426,818)		(389,771)		(391,718)		(393,674)		(395,641)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Pending Salaries/Benefit Changes		- 0		41,708		- 0		- 0		- 0		- 0		- 0

				Subtotal Current Employees-Benefits		(37,940,696)		(37,976,356)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)		(42,089,649)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)

				Retirees-Medical (Premiums)		(7,055,417)		(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)		(8,722,399)

				Retirees-Medicare Reimbursement		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)

				Retirees-Flex Spending Plan		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)

				Retirees-Life Insurance		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)

				Retirees-Medical Opt Out		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)

				Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)		(9,825,899)

				Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428		894,282

				Personnel Costs		(94,927,686)		(94,949,974)		(97,876,957)		(100,574,701)		(102,561,128)		(104,452,136)		(105,925,596)

				PERS Unfunded Liability-Additional Contribution		(6,000,000)		(6,000,000)		(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Operating Costs + Capital Outlays		(27,081,016)		(27,653,259)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)		(27,937,800)

				Debt Service / Principal Payments		(4,257,373)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)

				Capital Improvement Projects (CIP)		(4,574,042)		(4,858,166)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)



				Transfers In		1,458,859		1,467,844		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Transfers Out		(120,266)		(120,266)		(120,266)		(121,000)		(120,523)		(120,000)		(120,000)		Updated 5/20/18

				Net Transfers		$   1,338,593		$   1,347,578		$   1,454,453		$   1,272,000		$   1,296,855		$   1,322,072		$   1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482





				PERS Unfunded Liability Contrib. 		$6.0 M		$6.0 M		$6.0 M		$4.0 M		$4.0 M		$4.0 M		- 0

				included above in  (Appropriation/Transfers)



				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



				Estimated Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482				Change in fund balance - to ECR first for 3 mo reserve.

																						Balance to BBMR.

				Budget Balancing Measures - Beginning of Year		20,645,252		25,182,735		26,131,608		26,194,506		27,050,319		27,863,708		28,524,822

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve

				Increase/(Decrease) based on Change in Fund Balance		602,869		948,873		62,899		855,813		813,389		661,114		5,500,482

				Budget Balancing Measures - End of Year		$   21,248,121		$   26,131,608		$   26,194,506		$   27,050,319		$   27,863,708		$   28,524,822		$   34,025,305





				Emergency Contingency Reserve		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget

				Emergency Contingency Reserve		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000



				Combined Reserve Balances - End of Year		$   53,848,121		$   58,731,608		$   58,794,506		$   59,650,319		$   60,463,708		$   61,124,822		$   66,625,305				60,463,707.93

																						$   - 0





				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		128,853,232		129,447,763		131,560,524		133,808,244		135,917,671		138,237,379		138,114,968

				Operating expenditures - IT Fund *		7,096,246		7,096,246		6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   33,987,370		$   34,136,002		$   34,632,581		$   35,229,360		$   35,792,262		$   36,408,446		$   36,414,826

				Over / (Short) to Emergency Contingency Reserve		(1,387,370)		(1,536,002)		(2,032,581)		(2,629,360)		(3,192,262)		(3,808,446)		(3,814,826)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						135,949,478		136,544,009		138,530,323		140,917,439		143,169,050		145,633,785		145,659,302		total operating 12 mos

						11,329,123		11,378,667		11,544,194		11,743,120		11,930,754		12,136,149		12,138,275		1 mo of operating

						2.88		2.87		2.82		2.78		2.73		2.69		2.69		Mos of operating in Emergency Contingency





Best and Worst Case

																		Best and Worst Case Comparison





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



		Best case - with development related activity

				Total Revenues		$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)

				Net Transfers		1,338,593		1,347,578		1,454,453		1,272,000		1,296,855		1,322,072		1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282







		Worst case - development related activity removed

				Total Revenues		$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)

				Net Transfers		1,338,593		1,347,578		1,454,453		1,272,000		1,296,855		1,322,072		1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482





		Difference				$   - 0		$   - 0		$   (385,950)		$   (1,519,100)		$   (2,184,600)		$   (2,881,100)		$   (3,166,800)







RevExp Summary-Presentation



				GENERAL FUND		Adopted		Mid Yr Estimates						Forecast		Forecast		Forecast		Forecast		Forecast

				REVENUES + TRANSFERS IN		2018-19		2018-19		Changes				2019-20		2020-21		2021-22		2022-23		2023-24				Revenues from version #1

				Property Tax		$   47,430,900		$   47,476,866		$   45,966		­		$   49,388,441		$   51,009,132		$   52,046,935		$   53,146,051		$   54,189,681

				Sales Tax		40,927,811		41,416,827		489,016		­		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

				Other Revenue		11,481,805		11,770,174		288,369		­		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

				Current Services		10,931,959		10,600,047		(331,912)		¯		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		(1,007,465)		¯		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Taxes - Franchise Tax		5,362,000		5,698,000		336,000		­		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		63,000		­		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

				Investment Earnings		2,384,875		2,395,917		11,042		­		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Other Taxes - Business Licenses		2,307,000		2,307,000		- 0				2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Licenses, Fees & Permits		2,064,310		3,331,842		1,267,532		­		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Intergovernmental Revenue		1,577,242		1,774,268		197,026		­		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Fines, Forfeitures & Penalties		998,000		881,100		(116,900)		¯		891,700		894,520		896,100		897,700		899,400

				Other Taxes - PEG Fees		205,000		182,000		(23,000)		¯		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Special Assessments		103,000		100,000		(3,000)		¯		247,500		459,500		459,500		459,500		459,500

				Total Revenues		$   136,104,393		$   137,320,067		$   1,215,674		­		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Transfers In 		1,458,859		1,467,844		8,985		­		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Total Revenues + Transfers In		$   137,563,252		$   138,787,911		$   1,224,659		­		$   138,542,482		$   141,579,386		$   144,311,412		$   147,174,822		$   149,902,250

				Year over Year Change $										$   979,230		$   3,036,904		$   2,732,026		$   2,863,410		$   2,727,428

				Year over Year Change %										0.7%		2.2%		1.9%		2.0%		1.9%



				Check Figures		137,563,252		138,787,911						138,542,482		141,579,386		144,311,412		147,174,822		149,902,250

						- 0		- 0						- 0		- 0		- 0		- 0		- 0



						Exp and Transfers Out adjusted for PERS contribution



						Adopted		Mid Yr Estimates						Forecast		Forecast		Forecast		Forecast		Forecast

				EXPENDITURES + TRANSFERS OUT		2018-19		2018-19		Changes				2019-20		2020-21		2021-22		2022-23		2023-24

				Salaries and Benefits		$   (91,514,843)		$   (91,537,131)		$   (22,288)				$   (94,464,114)		$   (98,299,472)		$   (100,285,899)		$   (102,176,907)		$   (105,925,596)

				Additional Contribution to PERS Unfunded Liability		(6,000,000)		(6,000,000)		- 0				(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Services and Supplies		(15,779,420)		(16,035,090)		(255,670)				(15,545,841)		(15,964,304)		(16,085,404)		(16,509,504)		(16,636,204)

				Professional/Contractual Services		(5,263,609)		(5,580,182)		(316,573)				(5,263,609)		(5,263,609)		(5,263,609)		(5,263,609)		(5,263,609)

				Motor Pool		(2,831,715)		(2,831,715)		- 0				(2,831,715)		(2,831,715)		(2,831,715)		(2,831,715)		(2,831,715)

				Utilities (Gas, Water, Electric)		(3,206,272)		(3,206,272)		- 0				(3,206,272)		(3,206,272)		(3,206,272)		(3,206,272)		(3,206,272)

				Debt Service		(4,257,373)		(4,257,373)		- 0				(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)

				Capital Improvement Projects		(4,574,042)		(4,858,166)		(284,124)				(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)

				Total Expenditures		$   (133,427,274)		$   (134,305,929)		$   (878,655)				$   (134,560,524)		$   (136,808,244)		$   (138,917,671)		$   (141,237,379)		$   (141,114,968)

				Transfers Out		2,466,891		2,466,891		- 0				2,466,891		1,603,771		1,604,248		1,604,771		(120,000)

				Total Expenditures + Transfers Out		$   (130,960,383)		$   (131,839,038)		$   (878,655)				$   (132,093,633)		$   (135,204,473)		$   (137,313,423)		$   (139,632,608)		$   (141,234,968)





				Year over Year Change $										$   (1,133,250)		$   (3,110,840)		$   (2,108,950)		$   (2,319,185)		$   (1,602,360)

				Year over Year Change %										0.9%		2.4%		1.6%		1.7%		1.1%



				Projected Surplus / (Deficit)		$   602,869		$   948,873						$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282



				*Total PERS Unfunded Liability Additional Contribution Included Above (Expenditures + Portion of Transfers Out)

						$   6,000,000		$   6,000,000						$   6,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   -







				Check figure - expenditures/tsfrs		$   (136,960,383)		$   (137,839,038)						$   (138,093,633)		$   (139,204,473)		$   (141,313,423)		$   (143,632,608)		$   (141,234,968)

				Difference		$   (6,000,000)		$   (6,000,000)						$   (6,000,000)		$   (4,000,000)		$   (4,000,000)		$   (4,000,000)		$   - 0



				Check Figure - Surplus/(Deficit)		$   602,869		$   948,873						$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282

				Difference		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0













Comparison

		Mid Year to Adopted Comparison				Adopted		Mid Yr 		Forecast		Forecast		Forecast		Forecast

						2019		2019		2020		2021		2022		2023

		Adopted		Property Tax		47,430,900				49,176,000		50,545,800		51,498,700		52,528,700

				Sales Tax		40,927,811				41,956,485		41,902,300		43,431,400		44,330,450

				Other Taxes - Transient Occupancy		2,687,000				2,794,000		3,032,100		3,092,700		3,185,500

				Other Taxes - Franchise Tax		5,362,000				5,469,000		5,633,070		5,802,100		5,976,200

				Other Taxes - PEG Fees		205,000				205,000		205,000		205,000		205,000

				Other Taxes - Business Licenses		2,307,000				2,353,300		2,353,300		2,376,800		2,424,300

				Other Taxes - Special Assessments		103,000				103,000		104,000		105,000		106,100

				Licenses, Fees & Permits		2,064,310				1,787,323		1,805,200		1,823,300		1,841,500

				Fines, Forfeitures & Penalties		998,000				1,000,000		1,010,000		1,020,100		1,030,300

				Investment Earnings		2,384,875				2,576,736		2,525,200		2,550,500		2,601,500

				Intergovernmental Revenue		1,577,242				1,362,550		1,120,000		1,120,000		1,120,000

				Current Services		10,931,959				10,214,000		10,367,200		10,522,700		10,680,500

				Payments in Lieu of Services		7,643,491				7,696,604		7,850,500		8,007,500		8,167,700

				Other Revenue		11,481,805				11,189,210		11,357,000		11,527,400		11,700,300

				Total Revenues		136,104,393				137,883,208		139,810,670		143,083,200		145,898,050



		Updated						$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750

		REVENUE						1,215,674		(915,445)		375,716		(189,166)		(165,300)

		Difference Compared to Updated Forecast (2019, mid year to adopted)

				Property Tax				45,966		212,441		463,332		548,235		617,351

				Sales Tax				489,016		(1,397,170)		(37,288)		(231,200)		(89,550)

				Other Taxes - Transient Occupancy				63,000		240,250		389,900		436,900		587,200

				Other Taxes - Franchise Tax				336,000		341,000		289,930		298,600		307,500

				Other Taxes - PEG Fees				(23,000)		(18,400)		(11,600)		(9,700)		(7,700)

				Other Taxes - Business Licenses				- 0		- 0		46,700		47,200		23,900

				Other Taxes - Special Assessments				(3,000)		144,500		355,500		354,500		353,400

				Licenses, Fees & Permits				1,267,532		7,500		(76,300)		(83,700)		(91,200)

				Fines, Forfeitures & Penalties				(116,900)		(108,300)		(115,480)		(124,000)		(132,600)

				Investment Earnings				11,042		- 0		171,668		173,300		149,600

				Intergovernmental Revenue				197,026		247,211		408,930		189,300		190,300

				Current Services				(331,912)		501,027		66,227		(35,508)		(139,108)

				Payments in Lieu of Services				(1,007,465)		(997,204)		(1,087,100)		(1,179,500)		(1,274,400)

				Other Revenue				288,369		(88,300)		(488,703)		(573,593)		(659,993)

				Total Revenues				1,215,674		(915,445)		375,716		(189,166)		(165,300)

		EXPENDITURES

				Adopted		(134,252,960)				(137,555,062)		(137,064,196)		(140,180,852)		(143,173,557)

				Updated		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)



				Difference between Adopted and Mid Year				(3,465,812)		(418,305)		(2,019,278)		(1,012,048)		(339,050)



		Adopted		Operating costs		(27,081,016)				(26,865,387)		(27,266,100)		(27,539,000)		(27,814,000)

		Mid Yr		Operating costs		(27,081,016)		(27,387,186)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)

				Difference				(306,170)		17,950		200		152,000		2,900



		Adopted		CIP		(4,574,042)				(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

		Mid Yr		CIP		(4,574,042)		(4,672,832)		(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

				Difference				(98,790)		- 0		- 0		- 0		- 0



		Adopted		Subtotal Current Employees-Salaries		(53,286,740)				(53,517,917)		(53,818,493)		(54,140,374)		(54,403,562)

		Mid Yr		Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)

				Difference				13,263		(237,876)		(237,476)		(237,072)		(236,669)



		Adopted		Subtotal Current Employees-Benefits		(37,940,696)				(40,326,068)		(41,900,480)		(44,100,966)		(46,124,840)

		Mid Yr		Subtotal Current Employees-Benefits		(37,940,696)		(38,018,064)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)

								(77,368)		321,358		942,770		1,797,795		2,619,489



		Adopted		Subtotal Retiree/OPEB Costs		(8,158,917)				(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

		Mid Yr		Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

								- 0		- 0		- 0		- 0		- 0



		Adopted		Vacancies		1,045,824				859,387		867,981		876,661		885,428

		Mid Yr		Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428

								109		- 0		- 0		- 0		- 0



				Total Salary and Benefit Changes				(63,996)		83,482		705,293		1,560,723		2,382,821



				Total Expenditure Changes		- 0		(468,956)		101,432		705,493		1,712,723		2,385,721





		Adopted		PERS		(23,179,831)				(25,473,087)		(26,711,373)		(28,727,495)		(30,556,770)

		Mid Yr		PERS		(23,179,831)		(23,179,831)		(25,502,870)		(26,185,832)		(27,406,995)		(28,484,129)

								- 0		(29,783)		525,541		1,320,500		2,072,640



		Adopted		Medical Premiums / Diff / Opt Out		(6,673,144)				(6,729,183)		(6,797,833)		(6,868,555)		(6,941,412)

		Mid Yr		Medical Premiums / Diff / Opt Out		(6,673,144)		(6,695,344)		(6,378,042)		(6,381,106)		(6,384,293)		(6,387,607)

								(22,200)		351,141		416,727		484,262		553,805

				Includes MOU changes for Police

















REVENUE V1

				See Mid Year Revenue estimates																Version 1 - Revenue with Development Activity

				Updated 2/9/19

								Adopted		Mid Yr Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2019		2019		2020		2021		2022		2023		2024

				Property Tax				47,430,900		47,476,866		49,388,441		51,009,132		52,046,935		53,146,051		54,189,681

						% Change Yr over Yr						4.0%		3.3%		2.0%		2.1%		2.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax

						Sales Tax		44,058,000		44,512,000		43,346,000		43,894,000		45,414,500		46,722,100		47,836,900

						Sales Tx - Dev Rev								630,000		391,500		176,800		172,000

						Prop 172		2,226,000		2,297,000		2,343,000		2,390,000		2,342,200		2,389,000		2,436,800

						Sales Tax Agreements		(5,356,189)		(5,392,173)		(5,129,685)		(5,048,988)		(4,948,000)		(5,047,000)		(5,147,900)



				Sales Tax Total				40,927,811		41,416,827		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

						% Change Yr over Yr						-2.1%		3.2%		3.2%		2.4%		2.4%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included



				Other Taxes - Transient Occupancy				2,687,000		2,750,000		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

						% Change Yr over Yr						10.3%		12.8%		3.1%		6.9%		3.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Franchise Tax				5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

						% Change Yr over Yr						2.0%		1.9%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees				205,000		182,000		186,600		193,400		195,300		197,300		199,300

						% Change Yr over Yr						2.5%		3.6%		1.0%		1.0%		1.0%

				Other Taxes - Business Licenses				2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

						% Change Yr over Yr						2.0%		2.0%		1.0%		1.0%		2.0%

				Special Assessments				103,000		100,000		247,500		459,500		459,500		459,500		459,500

						% Change Yr over Yr						147.5%		85.7%		0.0%		0.0%		0.0%

								10,664,000		11,037,000		11,631,650		12,397,900		12,709,100		13,161,400		13,514,100



				Licenses, Fees & Permits				2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

						% Change Yr over Yr						-46.1%		-3.7%		0.6%		0.6%		0.6%



				Fines, Forfeitures & Penalties				998,000		881,100		891,700		894,520		896,100		897,700		899,400

						% Change Yr over Yr						1.2%		0.3%		0.2%		0.2%		0.2%



				Investment Earnings				2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

						% Change Yr over Yr						7.5%		4.7%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

						% Change Yr over Yr						-9.3%		-5%		-14%		0%		0%



				Current Services				10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

						% Change Yr over Yr						1.1%		-3%		0.5%		0.5%		0.5%



				Payments in Lieu of Services				7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

						% Change Yr over Yr						1.0%		1.0%		1.0%		1.0%		1.0%



				Other Revenue				11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

						% Change Yr over Yr						-5.7%		-2.1%		0.8%		0.8%		0.8%

				Total Revenues				$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

								$ Change 				$   863,370		$   3,218,623		$   2,707,648		$   2,838,716		$   2,702,430

								% Change				1%		2%		2%		2%		2%





















































REVENUE V2

				See Mid Year Revenue estimates																Version 2 - Revenue Development Activity Removed

				Updated 2/9/19

								Adopted		Mid Yr Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2019		2019		2020		2021		2022		2023		2024

				Property Tax				47,430,900		47,476,866		49,148,741		50,510,032		51,454,635		52,417,951		53,400,281

						% Change Yr over Yr						3.5%		2.8%		1.9%		1.9%		1.9%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax

						Sales Tax		44,058,000		44,512,000		43,346,000		43,894,000		44,771,900		45,667,300		46,580,600

						Sales Tx - Dev Rev

						Prop 172		2,226,000		2,297,000		2,343,000		2,390,000		2,342,200		2,389,000		2,436,800

						Sales Tax Agreements		(5,356,189)		(5,392,173)		(5,129,685)		(5,048,988)		(4,948,000)		(5,047,000)		(5,147,900)



				Sales Tax Total				40,927,811		41,416,827		40,559,315		41,235,012		42,166,100		43,009,300		43,869,500

						% Change Yr over Yr						-2.1%		1.7%		2.3%		2.0%		2.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included



				Other Taxes - Transient Occupancy				2,687,000		2,750,000		2,888,000		3,032,000		2,971,400		2,851,300		2,936,800

						% Change Yr over Yr						5.0%		5.0%		-2.0%		-4.0%		3.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Franchise Tax				5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

						% Change Yr over Yr						2.0%		1.9%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees				205,000		182,000		186,600		193,400		195,300		197,300		199,300

						% Change Yr over Yr						2.5%		3.6%		1.0%		1.0%		1.0%

				Other Taxes - Business Licenses				2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

						% Change Yr over Yr						2.0%		2.0%		1.0%		1.0%		2.0%

				Special Assessments				103,000		100,000		247,500		459,500		459,500		459,500		459,500

						% Change Yr over Yr						147.5%		85.7%		0.0%		0.0%		0.0%

								10,664,000		11,037,000		11,485,400		12,007,900		12,150,900		12,240,000		12,565,000



				Licenses, Fees & Permits				2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

						% Change Yr over Yr						-46.1%		-3.7%		0.6%		0.6%		0.6%



				Fines, Forfeitures & Penalties				998,000		881,100		891,700		894,520		896,100		897,700		899,400

						% Change Yr over Yr						1.2%		0.3%		0.2%		0.2%		0.2%



				Investment Earnings				2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

						% Change Yr over Yr						7.5%		4.7%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

						% Change Yr over Yr						-9.3%		-5%		-14%		0%		0%



				Current Services				10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

						% Change Yr over Yr						1.1%		-3%		0.5%		0.5%		0.5%



				Payments in Lieu of Services				7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

						% Change Yr over Yr						1.0%		1.0%		1.0%		1.0%		1.0%



				Other Revenue				11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

						% Change Yr over Yr						-5.7%		-2.1%		0.8%		0.8%		0.8%

				Total Revenues				$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380

								$ Change 				$   477,420		$   2,085,473		$   2,042,148		$   2,142,216		$   2,416,730

								% Change				0%		2%		1%		2%		2%





















































EXP GRAPH

				Expenditure graph





						2019		Forecast 2020		Forecast 2021		Forecast 2022		Forecast 2023		Forecast 2024

				Adopted Budget		$   136,960,383		$   140,262,485		$   138,909,233		$   142,025,889		$   145,018,594

				Mid Year Estimates		$   137,839,038		$   138,093,633		$   139,204,473		$   141,313,423		$   143,632,608		$   141,234,968













Adopted Budget	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	136960383	140262485	138909233	142025889	145018594	Mid Year Estimates	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	137839038.13999999	138093633.41	139204473.49766156	141313423.02051625	143632607.53626853	141234967.76631013	











REVENUE GRAPH







						2019		Forecast 2020		Forecast 2021		Forecast 2022		Forecast 2023		Forecast 2024

				Adopted Budget		$   137,563,252		$   139,477,807		$   141,242,307		$   144,539,723		$   147,379,956

				Mid Yr with Dev Activity		$   138,787,911		$   138,542,482		$   141,579,386		$   144,311,412		$   147,174,822		$   149,902,250

				Mid Yr without Dev Activity		$   138,787,911		$   138,156,532		$   140,060,286		$   142,126,812		$   144,293,722		$   146,735,450













Adopted Budget	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	137563252	139477807	141242307.09999999	144539722.65200001	147379955.91503999	Mid Yr with Dev Activity	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	138787911	138542482	141579386	144311412	147174822	149902250	Mid Yr without Dev Activity	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	138787911	138156532	140060286	142126812	144293722	146735450	











Reserves

				Reserves



				Best Case		Emergency Contingency Reserve		Budget Balancing Measures Reserve				Worst Case		Emergency Contingency Reserve		Budget Balancing Measures Reserve

				FY 
2017-18		32,600,000		25,182,735				FY 
2017-18		32,600,000		25,182,735				57,782,735

				FY 
2018-19 Est.		32,600,000		26,131,608				FY 
2018-19 Est.		32,600,000		26,131,608				58,731,608

				FY
 2019-20 Est.		32,600,000		26,580,456				FY
 2019-20 Est.		32,600,000		26,194,506				58,794,506

				FY 
2020-21 Est.		32,600,000		28,955,369				FY 
2020-21 Est.		32,600,000		27,050,319				59,650,319

				FY 
2021-22 Est.		32,600,000		31,953,358				FY 
2021-22 Est.		32,600,000		27,863,708				60,463,708

				FY
2022-23 Est.		32,600,000		35,495,572				FY
2022-23 Est.		32,600,000		28,524,822				61,124,822

				FY
2023-24 Est.		32,600,000		44,162,855				FY
2023-24 Est.		32,600,000		34,025,305				66,625,305





								Best Case

										Budget Balancing Measures Reserve		Emergency Contingency		Reserves Running Total

								FY 2017-18		$   25,182,735		$   32,600,000		$   57,782,735

								FY 2018-19 Est.		948,873				58,731,608

								FY 2019-20 Est.		448,849				59,180,456

								FY 2020-21 Est.		2,374,913				61,555,369

								FY 2021-22 Est.		2,997,989				64,553,358

								FY 2022-23 Est.		3,542,214				68,095,572

								FY 2023-24 Est.		8,667,282				76,762,855



								Reserve Balance		$   44,162,855		$   32,600,000





								Worst Case

										Budget Balancing Measures Reserve		Emergency Contingency		Reserves Running Total

								FY 2017-18		$   25,182,735		$   32,600,000		$   57,782,735

								FY 2018-19 Est.		948,873				58,731,608

								FY 2019-20 Est.		62,899				58,794,506

								FY 2020-21 Est.		855,813				59,650,319

								FY 2021-22 Est.		813,389				60,463,708

								FY 2022-23 Est.		661,114				61,124,822

								FY 2023-24 Est.		5,500,482				66,625,305



								Reserve Balance		$   34,025,305		$   32,600,000



Best Case - With Development Activity



FY 
2017-18	FY 
2018-19 Est.	FY
 2019-20 Est.	FY 
2020-21 Est.	FY 
2021-22 Est.	FY
2022-23 Est.	FY
2023-24 Est.	32600000	32600000	32600000	32600000	32600000	32600000	32600000	FY 
2017-18	FY 
2018-19 Est.	FY
 2019-20 Est.	FY 
2020-21 Est.	FY 
2021-22 Est.	FY
2022-23 Est.	FY
2023-24 Est.	25182735	26131607.860000014	26580456.450000018	28955368.952338457	31953357.931822211	35495572.395553678	44162854.629243553	







Worst Case - Without Development Activity



FY 
2017-18	FY 
2018-19 Est.	FY
 2019-20 Est.	FY 
2020-21 Est.	FY 
2021-22 Est.	FY
2022-23 Est.	FY
2023-24 Est.	32600000	32600000	32600000	32600000	32600000	32600000	32600000	FY 
2017-18	FY 
2018-19 Est.	FY
 2019-20 Est.	FY 
2020-21 Est.	FY 
2021-22 Est.	FY
2022-23 Est.	FY
2023-24 Est.	25182735	26131607.860000014	26194506	27050319	27863708	28524822	34025305	










COMPARISON OF FORECASTS

With and Without Development Related Activity (Property Tax, Sales Tax, TOT)

Forecast Forecast Forecast Forecast
2020 2021 2022 2023

Adopted Mid Year
Description 2019 2019

Best case scenario - with development related activity
Total Revenues $ 136,104,393 $ 137,320,067 $136,967,763 $140,186,386 $ 142,894,034 $ 145,732,750
Total Expenditures (136,840,117)  (137,718,772) (137,973,367) (139,083,473) (141,192,900) (143,512,608)
Net Transfers 1,338,593 1,347,578 1,454,453 1,272,000 1,296,855 1,322,072

Change in Fund Balance 602,869 $ 948,873 S 448,849 S 2,374913 $ 2,997,989 $ 3,542,214

Worst case scenario - without development related activity
Total Revenues $ 136,104,393 $ 137,320,067 $136,581,813 $138,667,286 $ 140,709,434 $ 142,851,650
Total Expenditures (136,840,117)  (137,718,772) (137,973,367) (139,083,473) (141,192,900) (143,512,608)
Net Transfers 1,338,593 1,347,578 1,454,453 1,272,000 1,296,855 1,322,072

Change in Fund Balance 602,869 S 948,873 S 62,899 $ 855,813 S 813,389 S 661,114

Difference $ (385,950) $(1,519,100) $ (2,184,600) $ (2,881,100)
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Summary V1

				City of Corona Financial Forecast  

				GENERAL FUND														Mid Year  - updated 2/13/19

																		Version #1 - includes development related activity (property tax, sales tax, and TOT)





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024				Fy 1920 from adopted

				Property Tax		$   47,430,900		$   47,476,866		$   49,388,441		$   51,009,132		$   52,046,935		$   53,146,051		$   54,189,681

				Sales Tax		40,927,811		41,416,827		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

				Other Taxes - Franchise Tax		5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - PEG Fees		205,000		182,000		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Business Licenses		2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Other Taxes - Special Assessments		103,000		100,000		247,500		459,500		459,500		459,500		459,500

				Licenses, Fees & Permits		2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Fines, Forfeitures & Penalties		998,000		881,100		891,700		894,520		896,100		897,700		899,400

				Investment Earnings		2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Intergovernmental Revenue		1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Current Services		10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Revenue		11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907



				Total Revenues		$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Ck Figures		136,967,763				140,186,386		142,894,034		145,732,750		148,435,180

						(863,370)				(3,218,623)		(2,707,648)		(2,838,716)		(2,702,430)



				Expenditure Categories

				Current Employees-FT Salaries		(40,809,421)		(40,538,120)		(41,212,981)		(41,418,794)		(41,625,636)		(41,833,512)		(42,042,428)

				Current Employees-OT/Stand By/Holiday		(7,936,503)		(7,993,738)		(7,947,202)		(7,983,990)		(8,020,962)		(8,058,118)		(8,095,461)

				Current Employees-Part Time		(2,166,884)		(2,023,582)		(2,138,524)		(2,188,817)		(2,259,161)		(2,269,557)		(2,280,004)

				Current Employees-Other Pay		(2,373,932)		(2,718,037)		(2,457,086)		(2,464,369)		(2,471,688)		(2,479,044)		(2,486,436)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)		(54,904,329)				(53,517,917)		(237,876)

				Current Employees-Retirement Costs																				- 0

				Current Employees-PERS Normal Cost		(6,916,972)		(6,916,972)		(7,385,947)		(8,110,805)		(8,149,523)		(8,188,434)		(8,227,540)						(7,385,947)

				Current Employees-PERS Unfunded Liab.		(12,850,016)		(12,850,016)		(14,704,080)		(15,799,798)		(16,982,244)		(18,020,467)		(18,692,917)						(14,704,080)

				Current Employees-PERS Unfunded Liab. (Addl)		(3,412,843)		(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		- 0		Added 7/26/18				(3,412,843)

				Current Employees-Medical (Premiums)		(5,686,816)		(5,687,492)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)						(5,031,975)

				Current Employees-Medical Opt Out		(946,794)		(972,061)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)						(1,269,462)

				Current Employees-Medical Difference		(39,534)		(35,791)		(76,605)		(79,669)		(82,856)		(86,170)		(89,617)						(76,605)

				Current Employees-Health Savings Account		(949,844)		(949,469)		(949,844)		(949,844)		(949,844)		(949,844)		(949,844)						(949,844)

				Current Employees-Flex Spending Plan		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)						(10,652)

				Current Employees-Deferred Comp		(316,250)		(313,707)		(313,850)		(314,325)		(315,158)		(315,787)		(316,678)		PST Deferred Comp, Match, and Tier				(313,850)

				Current Employees-Uniform Allowance		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)						(532,280)

				Current Employees-Medicare		(1,359,296)		(1,358,703)		(1,370,349)		(1,545,315)		(1,558,918)		(1,567,623)		(1,576,946)						(1,370,349)

				Current Employees-Workers Comp		(3,941,124)		(3,941,737)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)		(4,484,315)						(3,984,256)

				Current Employees-Life Insurance		(320,800)		(321,340)		(324,143)		(343,776)		(345,493)		(347,218)		(348,952)						(324,143)

				Current Employees-Tuition Reimb		(234,895)		(234,895)		(211,606)		(201,026)		(180,923)		(162,831)		(162,831)						(211,606)

				Current Employees-Other Benefits		(422,580)		(480,106)		(426,818)		(389,771)		(391,718)		(393,674)		(395,641)						(426,818)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance																				- 0

				Pending Salaries/Benefit Changes		- 0		41,708		- 0		- 0		- 0		- 0		- 0						- 0

				Subtotal Current Employees-Benefits		(37,940,696)		(37,976,356)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)		(42,089,649)				(40,326,068)		321,358

				Retiree/OPEB																				- 0

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0								- 0

				Retirees-Replacement Benefit Fund		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)						(500,000)

				Retirees-Medical (Premiums)		(7,055,417)		(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)		(8,722,399)						(7,285,184)

				Retirees-Medicare Reimbursement		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)						(360,000)

				Retirees-Flex Spending Plan		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)						(103,500)

				Retirees-Life Insurance		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)						(30,000)

				Retirees-Medical Opt Out		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)						(110,000)

				Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)		(9,825,899)				(8,388,684)		- 0

				Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428		894,282				859,387		- 0

				Personnel Costs		(94,927,686)		(94,949,974)		(97,876,957)		(100,574,701)		(102,561,128)		(104,452,136)		(105,925,596)				(101,373,282)		83,482

				PERS Unfunded Liability-Additional Contribution		(6,000,000)		(6,000,000)		(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Operating Costs + Capital Outlays		(27,081,016)		(27,653,259)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)		(27,937,800)				(26,865,387)		17,950

				Debt Service / Principal Payments		(4,257,373)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)				(4,248,973)		- 0

				Capital Improvement Projects (CIP)		(4,574,042)		(4,858,166)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)				(5,067,420)		2,067,420

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)



				Transfers In		1,458,859		1,467,844		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Transfers Out		(120,266)		(120,266)		(120,266)		(121,000)		(120,523)		(120,000)		(120,000)		Updated 5/20/18

				Net Transfers		$   1,338,593		$   1,347,578		$   1,454,453		$   1,272,000		$   1,296,855		$   1,322,072		$   1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282





				PERS Unfunded Liability Contrib. 		$6.0 M		$6.0 M		$6.0 M		$4.0 M		$4.0 M		$4.0 M		- 0

				included above in  (Appropriation/Transfers)



				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



				Estimated Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282				Change in fund balance - to ECR first for 3 mo reserve.

																						Balance to BBMR.

				Budget Balancing Measures - Beginning of Year		20,645,252		25,182,735		26,131,608		26,580,456		28,955,369		31,953,358		35,495,572

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve

				Increase/(Decrease) based on Change in Fund Balance		602,869		948,873		448,849		2,374,913		2,997,989		3,542,214		8,667,282

				Budget Balancing Measures - End of Year		$   21,248,121		$   26,131,608		$   26,580,456		$   28,955,369		$   31,953,358		$   35,495,572		$   44,162,855





				Emergency Contingency Reserve		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget

				Emergency Contingency Reserve		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000



				Combined Reserve Balances - End of Year		$   53,848,121		$   58,731,608		$   59,180,456		$   61,555,369		$   64,553,358		$   68,095,572		$   76,762,855				64,553,357.93

																						$   - 0





				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		128,853,232		129,447,763		131,560,524		133,808,244		135,917,671		138,237,379		138,114,968

				Operating expenditures - IT Fund *		7,096,246		7,096,246		6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   33,987,370		$   34,136,002		$   34,632,581		$   35,229,360		$   35,792,262		$   36,408,446		$   36,414,826

				Over / (Short) to Emergency Contingency Reserve		(1,387,370)		(1,536,002)		(2,032,581)		(2,629,360)		(3,192,262)		(3,808,446)		(3,814,826)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						135,949,478		136,544,009		138,530,323		140,917,439		143,169,050		145,633,785		145,659,302		total operating 12 mos

						11,329,123		11,378,667		11,544,194		11,743,120		11,930,754		12,136,149		12,138,275		1 mo of operating

						2.88		2.87		2.82		2.78		2.73		2.69		2.69		Mos of operating in Emergency Contingency





Summary V2

				City of Corona Financial Forecast  

				GENERAL FUND														Mid Year  - updated 2/13/19

																		Version #2 - DOES NOT include development related activity (property tax, sales tax, and TOT)





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024

				Property Tax		$   47,430,900		$   47,476,866		$   49,148,741		$   50,510,032		$   51,454,635		$   52,417,951		$   53,400,281

				Sales Tax		40,927,811		41,416,827		40,559,315		41,235,012		42,166,100		43,009,300		43,869,500

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		2,888,000		3,032,000		2,971,400		2,851,300		2,936,800

				Other Taxes - Franchise Tax		5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - PEG Fees		205,000		182,000		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Business Licenses		2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Other Taxes - Special Assessments		103,000		100,000		247,500		459,500		459,500		459,500		459,500

				Licenses, Fees & Permits		2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Fines, Forfeitures & Penalties		998,000		881,100		891,700		894,520		896,100		897,700		899,400

				Investment Earnings		2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Intergovernmental Revenue		1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Current Services		10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Revenue		11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907



				Total Revenues		$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380







				Expenditure Categories

				Current Employees-FT Salaries		(40,809,421)		(40,538,120)		(41,212,981)		(41,418,794)		(41,625,636)		(41,833,512)		(42,042,428)

				Current Employees-OT/Stand By/Holiday		(7,936,503)		(7,993,738)		(7,947,202)		(7,983,990)		(8,020,962)		(8,058,118)		(8,095,461)

				Current Employees-Part Time		(2,166,884)		(2,023,582)		(2,138,524)		(2,188,817)		(2,259,161)		(2,269,557)		(2,280,004)

				Current Employees-Other Pay		(2,373,932)		(2,718,037)		(2,457,086)		(2,464,369)		(2,471,688)		(2,479,044)		(2,486,436)		Auto Allowance, ALBB, Longevity

				Includes Longevity, Marksmanship, Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)		(54,904,329)

				Current Employees-Retirement Costs

				Current Employees-PERS Normal Cost		(6,916,972)		(6,916,972)		(7,385,947)		(8,110,805)		(8,149,523)		(8,188,434)		(8,227,540)

				Current Employees-PERS Unfunded Liab.		(12,850,016)		(12,850,016)		(14,704,080)		(15,799,798)		(16,982,244)		(18,020,467)		(18,692,917)

				Current Employees-PERS Unfunded Liab. (Addl)		(3,412,843)		(3,412,843)		(3,412,843)		(2,275,229)		(2,275,229)		(2,275,229)		- 0		Added 7/26/18

				Current Employees-Medical (Premiums)		(5,686,816)		(5,687,492)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)		(5,031,975)

				Current Employees-Medical Opt Out		(946,794)		(972,061)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)		(1,269,462)

				Current Employees-Medical Difference		(39,534)		(35,791)		(76,605)		(79,669)		(82,856)		(86,170)		(89,617)

				Current Employees-Health Savings Account		(949,844)		(949,469)		(949,844)		(949,844)		(949,844)		(949,844)		(949,844)

				Current Employees-Flex Spending Plan		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)		(10,652)

				Current Employees-Deferred Comp		(316,250)		(313,707)		(313,850)		(314,325)		(315,158)		(315,787)		(316,678)		PST Deferred Comp, Match, and Tier

				Current Employees-Uniform Allowance		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)		(532,280)

				Current Employees-Medicare		(1,359,296)		(1,358,703)		(1,370,349)		(1,545,315)		(1,558,918)		(1,567,623)		(1,576,946)

				Current Employees-Workers Comp		(3,941,124)		(3,941,737)		(3,984,256)		(4,103,784)		(4,226,897)		(4,353,704)		(4,484,315)

				Current Employees-Life Insurance		(320,800)		(321,340)		(324,143)		(343,776)		(345,493)		(347,218)		(348,952)

				Current Employees-Tuition Reimb		(234,895)		(234,895)		(211,606)		(201,026)		(180,923)		(162,831)		(162,831)

				Current Employees-Other Benefits		(422,580)		(480,106)		(426,818)		(389,771)		(391,718)		(393,674)		(395,641)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Pending Salaries/Benefit Changes		- 0		41,708		- 0		- 0		- 0		- 0		- 0

				Subtotal Current Employees-Benefits		(37,940,696)		(37,976,356)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)		(42,089,649)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)

				Retirees-Medical (Premiums)		(7,055,417)		(7,055,417)		(7,285,184)		(7,600,732)		(7,928,901)		(8,363,711)		(8,722,399)

				Retirees-Medicare Reimbursement		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)

				Retirees-Flex Spending Plan		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)		(103,500)

				Retirees-Life Insurance		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)		(30,000)

				Retirees-Medical Opt Out		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)		(110,000)

				Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)		(9,825,899)

				Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428		894,282

				Personnel Costs		(94,927,686)		(94,949,974)		(97,876,957)		(100,574,701)		(102,561,128)		(104,452,136)		(105,925,596)

						(6,000,000)		(6,000,000)		(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Operating Costs + Capital Outlays		(27,081,016)		(27,653,259)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)		(27,937,800)

				Debt Service / Principal Payments		(4,257,373)		(4,257,373)		(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)

				Capital Improvement Projects (CIP)		(4,574,042)		(4,858,166)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)



				Transfers In		1,458,859		1,467,844		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Transfers Out		(120,266)		(120,266)		(120,266)		(121,000)		(120,523)		(120,000)		(120,000)		Updated 5/20/18

				Net Transfers		$   1,338,593		$   1,347,578		$   1,454,453		$   1,272,000		$   1,296,855		$   1,322,072		$   1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482





				PERS Unfunded Liability Contrib. 		$6.0 M		$6.0 M		$6.0 M		$4.0 M		$4.0 M		$4.0 M		- 0

				included above in  (Appropriation/Transfers)



				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



				Estimated Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482				Change in fund balance - to ECR first for 3 mo reserve.

																						Balance to BBMR.

				Budget Balancing Measures - Beginning of Year		20,645,252		25,182,735		26,131,608		26,194,506		27,050,319		27,863,708		28,524,822

				$1.5M to Equipt Reserve/ $2.6M to Emergency
Contingency / $4.2M to Pension Reserve

				Increase/(Decrease) based on Change in Fund Balance		602,869		948,873		62,899		855,813		813,389		661,114		5,500,482

				Budget Balancing Measures - End of Year		$   21,248,121		$   26,131,608		$   26,194,506		$   27,050,319		$   27,863,708		$   28,524,822		$   34,025,305





				Emergency Contingency Reserve		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000		32,600,000

				Use of Reserves to balance budget

				Emergency Contingency Reserve		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000		$   32,600,000



				Combined Reserve Balances - End of Year		$   53,848,121		$   58,731,608		$   58,794,506		$   59,650,319		$   60,463,708		$   61,124,822		$   66,625,305				60,463,707.93

																						$   - 0





				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		128,853,232		129,447,763		131,560,524		133,808,244		135,917,671		138,237,379		138,114,968

				Operating expenditures - IT Fund *		7,096,246		7,096,246		6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   33,987,370		$   34,136,002		$   34,632,581		$   35,229,360		$   35,792,262		$   36,408,446		$   36,414,826

				Over / (Short) to Emergency Contingency Reserve		(1,387,370)		(1,536,002)		(2,032,581)		(2,629,360)		(3,192,262)		(3,808,446)		(3,814,826)

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						135,949,478		136,544,009		138,530,323		140,917,439		143,169,050		145,633,785		145,659,302		total operating 12 mos

						11,329,123		11,378,667		11,544,194		11,743,120		11,930,754		12,136,149		12,138,275		1 mo of operating

						2.88		2.87		2.82		2.78		2.73		2.69		2.69		Mos of operating in Emergency Contingency





Best and Worst Case

																		Best and Worst Case Comparison





						Adopted		Mid Year		Forecast		Forecast		Forecast		Forecast		Forecast

				Description		2019		2019		2020		2021		2022		2023		2024



		Best case scenario - with development related activity

				Total Revenues		$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)

				Net Transfers		1,338,593		1,347,578		1,454,453		1,272,000		1,296,855		1,322,072		1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282







		Worst case scenario - without development related activity

				Total Revenues		$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380

				Total Expenditures		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)		(141,114,968)

				Net Transfers		1,338,593		1,347,578		1,454,453		1,272,000		1,296,855		1,322,072		1,347,070



				Change in Fund Balance		$   602,869		$   948,873		$   62,899		$   855,813		$   813,389		$   661,114		$   5,500,482





		Difference				$   - 0		$   - 0		$   (385,950)		$   (1,519,100)		$   (2,184,600)		$   (2,881,100)		$   (3,166,800)





RevExp Summary-Presentation



				GENERAL FUND		Adopted		Mid Yr Estimates						Forecast		Forecast		Forecast		Forecast		Forecast

				REVENUES + TRANSFERS IN		2018-19		2018-19		Changes				2019-20		2020-21		2021-22		2022-23		2023-24				Revenues from version #1

				Property Tax		$   47,430,900		$   47,476,866		$   45,966		­		$   49,388,441		$   51,009,132		$   52,046,935		$   53,146,051		$   54,189,681

				Sales Tax		40,927,811		41,416,827		489,016		­		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

				Other Revenue		11,481,805		11,770,174		288,369		­		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

				Current Services		10,931,959		10,600,047		(331,912)		¯		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

				Payments in Lieu of Services		7,643,491		6,636,026		(1,007,465)		¯		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

				Other Taxes - Franchise Tax		5,362,000		5,698,000		336,000		­		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

				Other Taxes - Transient Occupancy		2,687,000		2,750,000		63,000		­		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

				Investment Earnings		2,384,875		2,395,917		11,042		­		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

				Other Taxes - Business Licenses		2,307,000		2,307,000		- 0				2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

				Licenses, Fees & Permits		2,064,310		3,331,842		1,267,532		­		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

				Intergovernmental Revenue		1,577,242		1,774,268		197,026		­		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

				Fines, Forfeitures & Penalties		998,000		881,100		(116,900)		¯		891,700		894,520		896,100		897,700		899,400

				Other Taxes - PEG Fees		205,000		182,000		(23,000)		¯		186,600		193,400		195,300		197,300		199,300

				Other Taxes - Special Assessments		103,000		100,000		(3,000)		¯		247,500		459,500		459,500		459,500		459,500

				Total Revenues		$   136,104,393		$   137,320,067		$   1,215,674		­		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

				Transfers In 		1,458,859		1,467,844		8,985		­		1,574,719		1,393,000		1,417,378		1,442,072		1,467,070

				Total Revenues + Transfers In		$   137,563,252		$   138,787,911		$   1,224,659		­		$   138,542,482		$   141,579,386		$   144,311,412		$   147,174,822		$   149,902,250

				Year over Year Change $										$   979,230		$   3,036,904		$   2,732,026		$   2,863,410		$   2,727,428

				Year over Year Change %										0.7%		2.2%		1.9%		2.0%		1.9%



				Check Figures		137,563,252		138,787,911						138,542,482		141,579,386		144,311,412		147,174,822		149,902,250

						- 0		- 0						- 0		- 0		- 0		- 0		- 0



						Exp and Transfers Out adjusted for PERS contribution



						Adopted		Mid Yr Estimates						Forecast		Forecast		Forecast		Forecast		Forecast

				EXPENDITURES + TRANSFERS OUT		2018-19		2018-19		Changes				2019-20		2020-21		2021-22		2022-23		2023-24

				Salaries and Benefits		$   (91,514,843)		$   (91,537,131)		$   (22,288)				$   (94,464,114)		$   (98,299,472)		$   (100,285,899)		$   (102,176,907)		$   (105,925,596)

				Additional Contribution to PERS Unfunded Liability		(6,000,000)		(6,000,000)		- 0				(6,000,000)		(4,000,000)		(4,000,000)		(4,000,000)		- 0

				Services and Supplies		(15,779,420)		(16,035,090)		(255,670)				(15,545,841)		(15,964,304)		(16,085,404)		(16,509,504)		(16,636,204)

				Professional/Contractual Services		(5,263,609)		(5,580,182)		(316,573)				(5,263,609)		(5,263,609)		(5,263,609)		(5,263,609)		(5,263,609)

				Motor Pool		(2,831,715)		(2,831,715)		- 0				(2,831,715)		(2,831,715)		(2,831,715)		(2,831,715)		(2,831,715)

				Utilities (Gas, Water, Electric)		(3,206,272)		(3,206,272)		- 0				(3,206,272)		(3,206,272)		(3,206,272)		(3,206,272)		(3,206,272)

				Debt Service		(4,257,373)		(4,257,373)		- 0				(4,248,973)		(4,242,872)		(4,244,772)		(4,249,372)		(4,251,572)

				Capital Improvement Projects		(4,574,042)		(4,858,166)		(284,124)				(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)		(3,000,000)

				Total Expenditures		$   (133,427,274)		$   (134,305,929)		$   (878,655)				$   (134,560,524)		$   (136,808,244)		$   (138,917,671)		$   (141,237,379)		$   (141,114,968)

				Transfers Out		2,466,891		2,466,891		- 0				2,466,891		1,603,771		1,604,248		1,604,771		(120,000)

				Total Expenditures + Transfers Out		$   (130,960,383)		$   (131,839,038)		$   (878,655)				$   (132,093,633)		$   (135,204,473)		$   (137,313,423)		$   (139,632,608)		$   (141,234,968)





				Year over Year Change $										$   (1,133,250)		$   (3,110,840)		$   (2,108,950)		$   (2,319,185)		$   (1,602,360)

				Year over Year Change %										0.9%		2.4%		1.6%		1.7%		1.1%



				Projected Surplus / (Deficit)		$   602,869		$   948,873						$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282



				*Total PERS Unfunded Liability Additional Contribution Included Above (Expenditures + Portion of Transfers Out)

						$   6,000,000		$   6,000,000						$   6,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   -







				Check figure - expenditures/tsfrs		$   (136,960,383)		$   (137,839,038)						$   (138,093,633)		$   (139,204,473)		$   (141,313,423)		$   (143,632,608)		$   (141,234,968)

				Difference		$   (6,000,000)		$   (6,000,000)						$   (6,000,000)		$   (4,000,000)		$   (4,000,000)		$   (4,000,000)		$   - 0



				Check Figure - Surplus/(Deficit)		$   602,869		$   948,873						$   448,849		$   2,374,913		$   2,997,989		$   3,542,214		$   8,667,282

				Difference		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0













Comparison

		Mid Year to Adopted Comparison				Adopted		Mid Yr 		Forecast		Forecast		Forecast		Forecast

						2019		2019		2020		2021		2022		2023

		Adopted		Property Tax		47,430,900				49,176,000		50,545,800		51,498,700		52,528,700

				Sales Tax		40,927,811				41,956,485		41,902,300		43,431,400		44,330,450

				Other Taxes - Transient Occupancy		2,687,000				2,794,000		3,032,100		3,092,700		3,185,500

				Other Taxes - Franchise Tax		5,362,000				5,469,000		5,633,070		5,802,100		5,976,200

				Other Taxes - PEG Fees		205,000				205,000		205,000		205,000		205,000

				Other Taxes - Business Licenses		2,307,000				2,353,300		2,353,300		2,376,800		2,424,300

				Other Taxes - Special Assessments		103,000				103,000		104,000		105,000		106,100

				Licenses, Fees & Permits		2,064,310				1,787,323		1,805,200		1,823,300		1,841,500

				Fines, Forfeitures & Penalties		998,000				1,000,000		1,010,000		1,020,100		1,030,300

				Investment Earnings		2,384,875				2,576,736		2,525,200		2,550,500		2,601,500

				Intergovernmental Revenue		1,577,242				1,362,550		1,120,000		1,120,000		1,120,000

				Current Services		10,931,959				10,214,000		10,367,200		10,522,700		10,680,500

				Payments in Lieu of Services		7,643,491				7,696,604		7,850,500		8,007,500		8,167,700

				Other Revenue		11,481,805				11,189,210		11,357,000		11,527,400		11,700,300

				Total Revenues		136,104,393				137,883,208		139,810,670		143,083,200		145,898,050



		Updated						$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750

		REVENUE						1,215,674		(915,445)		375,716		(189,166)		(165,300)

		Difference Compared to Updated Forecast (2019, mid year to adopted)

				Property Tax				45,966		212,441		463,332		548,235		617,351

				Sales Tax				489,016		(1,397,170)		(37,288)		(231,200)		(89,550)

				Other Taxes - Transient Occupancy				63,000		240,250		389,900		436,900		587,200

				Other Taxes - Franchise Tax				336,000		341,000		289,930		298,600		307,500

				Other Taxes - PEG Fees				(23,000)		(18,400)		(11,600)		(9,700)		(7,700)

				Other Taxes - Business Licenses				- 0		- 0		46,700		47,200		23,900

				Other Taxes - Special Assessments				(3,000)		144,500		355,500		354,500		353,400

				Licenses, Fees & Permits				1,267,532		7,500		(76,300)		(83,700)		(91,200)

				Fines, Forfeitures & Penalties				(116,900)		(108,300)		(115,480)		(124,000)		(132,600)

				Investment Earnings				11,042		- 0		171,668		173,300		149,600

				Intergovernmental Revenue				197,026		247,211		408,930		189,300		190,300

				Current Services				(331,912)		501,027		66,227		(35,508)		(139,108)

				Payments in Lieu of Services				(1,007,465)		(997,204)		(1,087,100)		(1,179,500)		(1,274,400)

				Other Revenue				288,369		(88,300)		(488,703)		(573,593)		(659,993)

				Total Revenues				1,215,674		(915,445)		375,716		(189,166)		(165,300)

		EXPENDITURES

				Adopted		(134,252,960)				(137,555,062)		(137,064,196)		(140,180,852)		(143,173,557)

				Updated		(136,840,117)		(137,718,772)		(137,973,367)		(139,083,473)		(141,192,900)		(143,512,608)



				Difference between Adopted and Mid Year				(3,465,812)		(418,305)		(2,019,278)		(1,012,048)		(339,050)



		Adopted		Operating costs		(27,081,016)				(26,865,387)		(27,266,100)		(27,539,000)		(27,814,000)

		Mid Yr		Operating costs		(27,081,016)		(27,387,186)		(26,847,437)		(27,265,900)		(27,387,000)		(27,811,100)

				Difference				(306,170)		17,950		200		152,000		2,900



		Adopted		CIP		(4,574,042)				(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

		Mid Yr		CIP		(4,574,042)		(4,672,832)		(5,067,420)		(2,000,000)		(2,000,000)		(2,000,000)

				Difference				(98,790)		- 0		- 0		- 0		- 0



		Adopted		Subtotal Current Employees-Salaries		(53,286,740)				(53,517,917)		(53,818,493)		(54,140,374)		(54,403,562)

		Mid Yr		Subtotal Current Employees-Salaries		(53,286,740)		(53,273,477)		(53,755,793)		(54,055,969)		(54,377,446)		(54,640,231)

				Difference				13,263		(237,876)		(237,476)		(237,072)		(236,669)



		Adopted		Subtotal Current Employees-Benefits		(37,940,696)				(40,326,068)		(41,900,480)		(44,100,966)		(46,124,840)

		Mid Yr		Subtotal Current Employees-Benefits		(37,940,696)		(38,018,064)		(40,004,710)		(40,957,710)		(42,303,171)		(43,505,351)

								(77,368)		321,358		942,770		1,797,795		2,619,489



		Adopted		Subtotal Retiree/OPEB Costs		(8,158,917)				(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

		Mid Yr		Subtotal Retiree/OPEB Costs		(8,158,917)		(8,158,917)		(8,388,684)		(8,704,232)		(9,032,401)		(9,467,211)

								- 0		- 0		- 0		- 0		- 0



		Adopted		Vacancies		1,045,824				859,387		867,981		876,661		885,428

		Mid Yr		Vacancies		1,045,824		1,045,933		859,387		867,981		876,661		885,428

								109		- 0		- 0		- 0		- 0



				Total Salary and Benefit Changes				(63,996)		83,482		705,293		1,560,723		2,382,821



				Total Expenditure Changes		- 0		(468,956)		101,432		705,493		1,712,723		2,385,721





		Adopted		PERS		(23,179,831)				(25,473,087)		(26,711,373)		(28,727,495)		(30,556,770)

		Mid Yr		PERS		(23,179,831)		(23,179,831)		(25,502,870)		(26,185,832)		(27,406,995)		(28,484,129)

								- 0		(29,783)		525,541		1,320,500		2,072,640



		Adopted		Medical Premiums / Diff / Opt Out		(6,673,144)				(6,729,183)		(6,797,833)		(6,868,555)		(6,941,412)

		Mid Yr		Medical Premiums / Diff / Opt Out		(6,673,144)		(6,695,344)		(6,378,042)		(6,381,106)		(6,384,293)		(6,387,607)

								(22,200)		351,141		416,727		484,262		553,805

				Includes MOU changes for Police

















REVENUE V1

				See Mid Year Revenue estimates																Version 1 - Revenue with Development Activity

				Updated 2/9/19

								Adopted		Mid Yr Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2019		2019		2020		2021		2022		2023		2024

				Property Tax				47,430,900		47,476,866		49,388,441		51,009,132		52,046,935		53,146,051		54,189,681

						% Change Yr over Yr						4.0%		3.3%		2.0%		2.1%		2.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax

						Sales Tax		44,058,000		44,512,000		43,346,000		43,894,000		45,414,500		46,722,100		47,836,900

						Sales Tx - Dev Rev								630,000		391,500		176,800		172,000

						Prop 172		2,226,000		2,297,000		2,343,000		2,390,000		2,342,200		2,389,000		2,436,800

						Sales Tax Agreements		(5,356,189)		(5,392,173)		(5,129,685)		(5,048,988)		(4,948,000)		(5,047,000)		(5,147,900)



				Sales Tax Total				40,927,811		41,416,827		40,559,315		41,865,012		43,200,200		44,240,900		45,297,800

						% Change Yr over Yr						-2.1%		3.2%		3.2%		2.4%		2.4%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included



				Other Taxes - Transient Occupancy				2,687,000		2,750,000		3,034,250		3,422,000		3,529,600		3,772,700		3,885,900

						% Change Yr over Yr						10.3%		12.8%		3.1%		6.9%		3.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Franchise Tax				5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

						% Change Yr over Yr						2.0%		1.9%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees				205,000		182,000		186,600		193,400		195,300		197,300		199,300

						% Change Yr over Yr						2.5%		3.6%		1.0%		1.0%		1.0%

				Other Taxes - Business Licenses				2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

						% Change Yr over Yr						2.0%		2.0%		1.0%		1.0%		2.0%

				Special Assessments				103,000		100,000		247,500		459,500		459,500		459,500		459,500

						% Change Yr over Yr						147.5%		85.7%		0.0%		0.0%		0.0%

								10,664,000		11,037,000		11,631,650		12,397,900		12,709,100		13,161,400		13,514,100



				Licenses, Fees & Permits				2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

						% Change Yr over Yr						-46.1%		-3.7%		0.6%		0.6%		0.6%



				Fines, Forfeitures & Penalties				998,000		881,100		891,700		894,520		896,100		897,700		899,400

						% Change Yr over Yr						1.2%		0.3%		0.2%		0.2%		0.2%



				Investment Earnings				2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

						% Change Yr over Yr						7.5%		4.7%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

						% Change Yr over Yr						-9.3%		-5%		-14%		0%		0%



				Current Services				10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

						% Change Yr over Yr						1.1%		-3%		0.5%		0.5%		0.5%



				Payments in Lieu of Services				7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

						% Change Yr over Yr						1.0%		1.0%		1.0%		1.0%		1.0%



				Other Revenue				11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

						% Change Yr over Yr						-5.7%		-2.1%		0.8%		0.8%		0.8%

				Total Revenues				$   136,104,393		$   137,320,067		$   136,967,763		$   140,186,386		$   142,894,034		$   145,732,750		$   148,435,180

								$ Change 				$   863,370		$   3,218,623		$   2,707,648		$   2,838,716		$   2,702,430

								% Change				1%		2%		2%		2%		2%





















































REVENUE V2

				See Mid Year Revenue estimates																Version 2 - Revenue Development Activity Removed

				Updated 2/9/19

								Adopted		Mid Yr Projected		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2019		2019		2020		2021		2022		2023		2024

				Property Tax				47,430,900		47,476,866		49,148,741		50,510,032		51,454,635		52,417,951		53,400,281

						% Change Yr over Yr						3.5%		2.8%		1.9%		1.9%		1.9%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Sales Tax

						Sales Tax		44,058,000		44,512,000		43,346,000		43,894,000		44,771,900		45,667,300		46,580,600

						Sales Tx - Dev Rev

						Prop 172		2,226,000		2,297,000		2,343,000		2,390,000		2,342,200		2,389,000		2,436,800

						Sales Tax Agreements		(5,356,189)		(5,392,173)		(5,129,685)		(5,048,988)		(4,948,000)		(5,047,000)		(5,147,900)



				Sales Tax Total				40,927,811		41,416,827		40,559,315		41,235,012		42,166,100		43,009,300		43,869,500

						% Change Yr over Yr						-2.1%		1.7%		2.3%		2.0%		2.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included



				Other Taxes - Transient Occupancy				2,687,000		2,750,000		2,888,000		3,032,000		2,971,400		2,851,300		2,936,800

						% Change Yr over Yr						5.0%		5.0%		-2.0%		-4.0%		3.0%

														Dev. Rev Included		Dev. Rev Included		Dev. Rev Included		Dev. Rev Included

				Other Taxes - Franchise Tax				5,362,000		5,698,000		5,810,000		5,923,000		6,100,700		6,283,700		6,472,200

						% Change Yr over Yr						2.0%		1.9%		3.0%		3.0%		3.0%

				Other Taxes - PEG Fees				205,000		182,000		186,600		193,400		195,300		197,300		199,300

						% Change Yr over Yr						2.5%		3.6%		1.0%		1.0%		1.0%

				Other Taxes - Business Licenses				2,307,000		2,307,000		2,353,300		2,400,000		2,424,000		2,448,200		2,497,200

						% Change Yr over Yr						2.0%		2.0%		1.0%		1.0%		2.0%

				Special Assessments				103,000		100,000		247,500		459,500		459,500		459,500		459,500

						% Change Yr over Yr						147.5%		85.7%		0.0%		0.0%		0.0%

								10,664,000		11,037,000		11,485,400		12,007,900		12,150,900		12,240,000		12,565,000



				Licenses, Fees & Permits				2,064,310		3,331,842		1,794,823		1,728,900		1,739,600		1,750,300		1,761,200

						% Change Yr over Yr						-46.1%		-3.7%		0.6%		0.6%		0.6%



				Fines, Forfeitures & Penalties				998,000		881,100		891,700		894,520		896,100		897,700		899,400

						% Change Yr over Yr						1.2%		0.3%		0.2%		0.2%		0.2%



				Investment Earnings				2,384,875		2,395,917		2,576,736		2,696,868		2,723,800		2,751,100		2,778,600

						% Change Yr over Yr						7.5%		4.7%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				1,577,242		1,774,268		1,609,761		1,528,930		1,309,300		1,310,300		1,311,300

						% Change Yr over Yr						-9.3%		-5%		-14%		0%		0%



				Current Services				10,931,959		10,600,047		10,715,027		10,433,427		10,487,192		10,541,392		10,595,992

						% Change Yr over Yr						1.1%		-3%		0.5%		0.5%		0.5%



				Payments in Lieu of Services				7,643,491		6,636,026		6,699,400		6,763,400		6,828,000		6,893,300		6,959,200

						% Change Yr over Yr						1.0%		1.0%		1.0%		1.0%		1.0%



				Other Revenue				11,481,805		11,770,174		11,100,910		10,868,297		10,953,807		11,040,307		11,127,907

						% Change Yr over Yr						-5.7%		-2.1%		0.8%		0.8%		0.8%

				Total Revenues				$   136,104,393		$   137,320,067		$   136,581,813		$   138,667,286		$   140,709,434		$   142,851,650		$   145,268,380

								$ Change 				$   477,420		$   2,085,473		$   2,042,148		$   2,142,216		$   2,416,730

								% Change				0%		2%		1%		2%		2%





















































EXP GRAPH

				Expenditure graph





						2019		Forecast 2020		Forecast 2021		Forecast 2022		Forecast 2023		Forecast 2024

				Adopted Budget		$   136,960,383		$   140,262,485		$   138,909,233		$   142,025,889		$   145,018,594

				Mid Year Estimates		$   137,839,038		$   138,093,633		$   139,204,473		$   141,313,423		$   143,632,608		$   141,234,968













Adopted Budget	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	136960383	140262485	138909233	142025889	145018594	Mid Year Estimates	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	137839038.13999999	138093633.41	139204473.49766156	141313423.02051625	143632607.53626853	141234967.76631013	











REVENUE GRAPH







						2019		Forecast 2020		Forecast 2021		Forecast 2022		Forecast 2023		Forecast 2024

				Adopted Budget		$   137,563,252		$   139,477,807		$   141,242,307		$   144,539,723		$   147,379,956

				Mid Yr with Dev Activity		$   138,787,911		$   138,542,482		$   141,579,386		$   144,311,412		$   147,174,822		$   149,902,250

				Mid Yr without Dev Activity		$   138,787,911		$   138,156,532		$   140,060,286		$   142,126,812		$   144,293,722		$   146,735,450













Adopted Budget	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	137563252	139477807	141242307.09999999	144539722.65200001	147379955.91503999	Mid Yr with Dev Activity	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	138787911	138542482	141579386	144311412	147174822	149902250	Mid Yr without Dev Activity	2019	Forecast 2020	Forecast 2021	Forecast 2022	Forecast 2023	Forecast 2024	138787911	138156532	140060286	142126812	144293722	146735450	











Reserves

				 		Emergency Contingency Reserve		Budget Balancing Measures Reserve

				FY 
2017-18		32,600,000		25,182,735

				FY 
2018-19 Est.		32,600,000		26,131,608

				FY
 2019-20 Est.		32,600,000		26,580,456

				FY 
2020-21 Est.		32,600,000		28,955,369

				FY 
2021-22 Est.		32,600,000		31,953,358

				FY
2022-23 Est.		32,600,000		35,495,572

				FY
2023-24 Est.		32,600,000		44,162,855





										Budget Balancing Measures Reserve		Emergency Contingency		Reserves Running Total

								FY 2017-18		$   25,182,735		$   32,600,000		$   57,782,735

								FY 2018-19 Est.		948,873				58,731,608

								FY 2019-20 Est.		448,849				59,180,456

								FY 2020-21 Est.		2,374,913				61,555,369

								FY 2021-22 Est.		2,997,989				64,553,358

								FY 2022-23 Est.		3,542,214				68,095,572

								FY 2023-24 Est.		8,667,282				76,762,855



								Reserve Balance		$   44,162,855		$   32,600,000






RESERVES

Best and Worst Case Scenarios

Best Case Scenario — Worst Case Scenario —
With Development Activity Without Development Activity
» 980 ., $80
2 :
2 470 $68.1 = 470
= s6r6 S6A6 =
60  $57.8  $58.7  $59.2 . cco $57.8  $58.7  $58.8  $59.7  $60.5  $6L1
$50 $50
$40 $40
$30 $30
$20 $20
$10 $10
N $0
FY FY FY FY FY FY FY FY FY FY FY FY
2017-18 2018-19 Est.  2019-20 Est.  2020-21 Est. 2021-22 Est. 2022-23 Est. 2017-18 2018-19 Est. 2019-20 Est.  2020-21 Est.  2021-22 Est.  2022-23 Est.

I Emergency Contingency Reserve B Budget Balancing Measures Reserve

FY 2022-23 Estimated Emergency Contingency Reserve -
$32.6 million is equal to 2.7 months of estimated operating costs (General Fund and Information Technology).




WHAT'S NEXT?

Budget Preparation

Departments are
currently reviewing and
preparing budget
requests for submittal

Public Budget
Workshops

Multiple public workshops to
discuss FY 2019-20 budget

Tentative dates:

March 26 — Revenue

April 2 — Non-discretionary expenses
April 9 — Discretionary expenses
May 23 — Budget Workshop

Confirmed dates will be
announced at a later time

Tentatively scheduled
for June 5, 2019 City
Council meefing
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CalPERS

Schedule of Changes in Net Pension Liability and Related Ratios for the Measurement Periods Ended June 30

GASB 68 Accounting Report — Misc. Plan

4= Funded Ratio

Measurement Period 2018 2017 2016 2015 2014
TOTAL PENSION LIABILITY:
Service Cost $4,516,596 $4,540,608 $4,295,676 $4,563,432 45,035,483
Interest on Total Pension Liability 24,208,803 23,517,716 23,066,815 22,262,610 21,435,216
Changes of Benefit Terms 0 0 0 0 0
Changes of Assumptions (1,534,054) 20,736,400 0 (5,796,569) 0
Difference between Expected and Actual Experience (536,160) (5,673,578) (1,961,004) (1,751,061) 0
Benefit Payments, Including Refunds of Employee
Contributions (17,027,780) (15,593,323) (14,718,032) (13,719,331) (13,231,513)
Net Change in Total Pension Liability $9,627,405 $27,527,823 $10,683,455 $5,559,081 $13,239,186
Total Pension Liability — Beginning 346,910,456 319,382,633 308,699,178 303,140,097 289,900,911
— Total Pension Liability — Ending (a) $356,537,861 $346,910,456 $319,382,633 | $308,699,178 | $303,140,097
DI AN FTDIICTARY NFT PASTTTON
| Contributions — Employer | $20,944,590 $10,548,137 | $8,408,391 | $8,615,040 | $7,535,692 |
Contributions — Employee 1,905,754 1,8/5,/84 1,9/5,493 2,099,982 2,168,466
Net Investment Income 18,381,353 22,406,369 1,044,158 4,430,161 29,675,543
Benefit Payments, Including Refunds of Employee
Contributions (17,027,780) (15,593,323) (14,718,032) (13,719,331) (13,231,513)
Net Plan to Plan Resource Movement (531) 0 0 0 0
Administrative Expense (334,672) (289,120) (121,423) (224,286) 0
Other Miscellaneous Income/(Expense)t (635,548) 0 0 0 0
Net Change in Fiduciary Net Position $23,233,166 | $18,947,847 $(3,411,413) $1,201,566 | $26,148,188
Plan Fiduciary Net Position — Beginning? $214,770,887 $195,823,040 $199,234,453 | $198,032,887 | $171,884,699
) ), Fiduciary Net Position — Ending (b) 238,004,053 214,770,887 195,823,040 199,234,453 198,032,887
mmsssssn)| Plan Net Pension Liability/(Asset) — (a)-(b) $118,533,808 | $132,139,569 | $123,559,593 | $109,464,725 | $105,107,210
Plan Fiduciary Net Position as a Percentage of the Totf
Pension Liability 66.75% 61.91% 61.31% 64.54% 65.33%
Covered Payroll | | $24,554,723 $24,590,351 $25,068,300 $26,820,056 $27,891,234
Plan Net Pension Liability /(Asset) as a Percentage 01
Covered Payroll 482.73% 537.36% 475.81% 408.15% 376.85%

Sensitivity of the Net Pension Liability to Changes in tthiscount Rate

Discount Rate -1%
6.15%

urrent Discount Rate

7.15%

Discount Rate + 1%

8.15%

Plan’s Net Pension Liability/(Asset)

$169,056,793

$118,533,808

$77,282,821

Full GASB 68 Accounting Report can be found
at ww.coronaca.gov/businesses/finance
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http://www.coronaca.gov/businesses/finance

il GASB 68 Accounting Report - Safety Police Plan

Schedule of Changes in Net Pension Liability and Related Ratios for the Measurement Periods Ended June 30

Measurement Period 2018 2017 2016 2015 2014
TOTAL PENSION LIABILITY:
Service Cost $5,925,006 $5,711,294 $4,874,596 $4,735,543 $4,618,139
Interest on Total Pension Liability 17,126,542 16,152,688 15,292,872 14,549,722 13,684,244
Changes of Benefit Terms 0 0 0 0 0
Changes of Assumpticns (583,544) 14,785,639 0 (3,951,003) 0
Difference between Expected and Actual Experience 1,568,431 (1,030,480) (1,847,830) 642,707 0
Benefit Payments, Including Refunds of Employee
Contributions (10,101,119) (8,569,669) (8,102,489) (7,482,701) (7,151,132)
Net Change in Total Pension Liability $13,935,316 $27,049,472 $10,217,149 $8,494,268 $11,151,251
Total Pension Liability — Beginning 240,635,219 213,585,747 203,368,598 194,674,330 183,723,079
—f Total Pension Liability — Ending (a) $254,570,535 | $240,635,219 $213,585,747 | $203,368,598 | $194,874,330
| PI AN FTDUCTARY NFT POSTTTON
| Contributions — Employer | $7,944,109 | $7,414,869 | $7,032,238 | $6,390,487 | $5,431,639 |
Contributions — Employee 1,706,509 1,841,663 1,599,970 1,517,507 1,462,671
Net Investment Income 13,353,137 16,030,928 707,298 2,973,078 19,983,092
Benefit Payments, Including Refunds of Employee
Contributions (10,101,119) (8,569,669) (8,102,489) (7,482,701) (7,151,132)
Net Plan to Plan Resource Movement (390) 0 0 0 0
Administrative Expense (242,374) (205,265) (84,027) (155,162) 0
Other Miscellaneous Income/(Expense)! (460,273) 0 0 0 0
Net Change in Fiduciary Net Position $12,199,599 $16,512,526 $1,152,990 $3,243,209 $19,726,270
Plan Fiduciary Net Position — Beginning? $155,540,079 $139,027,553 $137,874,563 $134,631,354 $114,905,084
mm———) Pjan Fidudiary Net Position — Ending (b) 167,739,678 155,540,079 139,027,553 137,874,563 134,631,354
s Plan Net Pension Liability/(Asset) — (a)-(b) $86,830,857 | $85,095,140 $74,558,194 | $65,494,035 | $60,242,976
Plan Fiduciary Net Position as a Percentage of the Tota .
Pension Liabri‘l'ity ¢ 65.89% 64.64% 65.09% 67.80% 69.09%, | == Funded Ratio
Covered Payroll ’ $18,658,498 $17,998,531 $17,276,613 $16,848,270 $15,848,108
Plan Net Pension Liability/(Asset) as a Percentage of
Covered Payroll 465.37% 472.79% 431.56% 388.73% 380.13%

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

Discount Rate -1% urrent Discount Rate | Discount Rate + 1% FU” GASB 68 ACCOUnﬁng ReporT CQn. be fOUnd
6.15% 7.15% 8.15% at www.coronaca.gov/businesses/finance
Plan’s Net Pension Liability/(Asset) $125,045,972 $86,830,857 455,823,980
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QUESTIONS?

& (951) 279-3500

ﬁ Kerry.Eden@CoronaCA.gov
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