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Reducing Homelessness

The city of Rialto was selected to receive $600,759 in grant funding from the 
Homeless Emergency Aid Program (HEAP)

Through the Homeless Emergency Services Program (HESP), the City of Rialto 
will provide immediate and comprehensive services pertaining to 

homelessness. HESP is a collaboration of services between the City of Colton 
and other Community based Partners that will serve the local population of 

those who are homeless or at imminent risk of homelessness. 



Program Services 

Navigation Services 
Connecting target population with essential 
resources

Prevention Services 
Providing resources and services tailored to 
unique needs

Case Management 
Identify barriers that impeded access to 
housing 

Operations 
Operating support for short-term and 
comprehensive homeless services

Housing Vouchers 
Provide emergency shelter vouchers for 
temporary housing 

Rapid Re-Housing Programs 
Using the Housing First Model, provide 
speedy solutions and supportive services for 
families and individuals to exit homelessness 
and return to permanent housing

Health and Safety Education 
Prevention/intervention for youth and adults, 
focused on providing mental health 
counseling and education



Meet Our Partners 
City of Colton
Will assist in expanding the current T.E.A.M. Services 
Network to assist individuals and families within our 
target population with emergency, reverse referrals, 
and navigation services. 

Clay Counseling Solutions 
Will oversee Intake and Case Management for the 
program, and focus on therapeutic counseling and 
prevention services.

Rialto Family Health Services
Will provide shelter vouchers, homeless veteran 
services, toiletries and groceries.

SBC Pathways Network 
Will provide rapid re-housing cost, and on-time 
financial assistance with non-housing related costs.

Vera’s Open Arms Incorporated 
Will steward the 24-hr hotline services, crisis 
intervention, drop in counseling and domestic violence 
services. 

Knock, Knock Angels 
Will provide interior design makeovers for the living 
space of the client. Makeovers include fresh linens, 
dishes and utensils, furniture, electronics, appliances, 
and home décor. 



What long Term Results Do We Expect? 
Following the Project Phases 

Planning

The City of Rialto and its 
service partners are 

preparing for immediate 
implementation to begin 

May 1, 2019

Implementation

Through the Rialto 
Homeless Advisory 

Council and outreach, the 
HESP project aims to serve 
approximately 100-150 at-

risk and/or high-risk
persons each year that are 
homeless or on the verge 
of becoming homeless.

50% of funding shall be 
expanded by May 31, 

2020 and 100% by May 
31,2021

Longevity

Joining with our service 
partners, we will identify 

and address the target 
population with service-

oriented solutions, and go 
on long-term goals.



Continuum of Care
Program Expectations

Once services are up and running, the HESP 
program will operate a 24-hour outreach and 
crisis intervention hotline to navigate program 
services up on intake and screening. HESP will 
use a wraparound model with emergency 
shelter, health and safety education as the 
primary focus. Further, this program will 
provide immediate services to at-risk/high-risk 
homeless individuals and families who 
otherwise would not be able to access direct 
services. 

HESP will be the very first centralized 
homeless services project in the City of Rialto. 
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City Of Rialto Homeless Advisory Council 
The City of Rialto Homeless Advisory Council. Formerly known as the 

Homeless Task Force, Brings together a community of service providers, 
advocates, faith based organizations, civic organizations, and civilians to 

help identify issues of the homelessness and relevant solutions. The 
Homeless Tasks Force will support HESP.



Rialto Homeless Advisory Council: Core Focus

RESOURCES

Responsible for locating 
addition homeless 

resources for HESP clients. 
Resources include, not are 

not limited to: showers, 
clothing, food banks, etc..

HOUSING

Responsible for helping to 
locate various housing 

options for HESP clients

DIGNITY

Responsible for finding
ways to help HESP clients 

maintain their sense of 
pride. Further, the Dignity 

group is responsible for 
identifying relevant ways 
to make connections, and 

formulate tactical methods 
of outreach to the 

homeless population

SENIORS

As one as the fastest 
growing demographics of 
the homeless population, 
the senior population is in 
need of special attention. 

The senior group is 
responsible for locating 

homeless resources 
specific to the senior 

population. 



HEAP Grant Application Process
San Bernardino County Office of Homelessness (OHS)
made known that $8,450,171.30 grant dollars were 

available, and issued a request for applications in Oct. 2018

CITY OF RIALTO PROPOSAL

THE CITY OF RIALTO PARTNERED WITH 
MULTIPLE XOMMUNITY PARTNERS TO 
INITIALLY REQUEST $1,248,804.00 FOR 
THE IMPLEMENTATION OF THE HESP 
PROGRAM

LATER, THE CITY OF RIALTO REVISED 
THEIR PROPOSAL BASED ON $600,750.00

CITY OF RIALTO RECOMMENDED FOR 
FUNDING

THE INTERAGENCY COUNCIL ON 
HOMELESSNESS (ICH) RECOMMENDED 
THE CITY OF RIALTO TO RECEIVE $600,479 
IN GRANT DOLLARS FOR THE SUBMITTED 
PROPOSAL

THE ICE CONDUCTED PROCESS OF 
ELIMINATION BY ON RUBIC SCORING, 
BASED ON APPLICATION COMPLETENESS 
UPON SUBMISSION



Heap Grant Application Process: 
Next Steps

30-DAY ACTION PLANNING

THE CITY OF RIALTO 
GATHERING WITH OUR 
COMMUNITY PARTNERS 
WERE ASSEMBLED TO 
BEGIN OUR 30- DAY 
ACTION PLAN

WHAT’S NEXT?


