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Background

2011 Administrative Policy: =T -
* Does not reflect actual use and implementation

* Limited resources and increased need

e Equitability questionable

 Lack of transparency

2019 Goals:
e 2011 Policy needed to be revaluate with community input

* Revisions would need to be done quickly as not to impact the
next allocation period




League Input for a New Policy — Goals (((<)

e Start Fresh * Address Non-Compliance
e Disband YSAC * Tournament/Opening Day
e Equitable Play & Transparency * Passive vs. Active Use

* Establish Biannual Allocation Mtg. ¢ Field Inventory

* Revisit Residency Requirements e Safety

* Define Types of Use * Address Subletting

* |dentify Priority of Use * Weather

e Recreation to Elite Play * Maintenance Needs

* Update Definitions * Include Challenger Groups
* Include Best Practices * [ncrease Transparency

 Variety and Seasonality




The NEW Policy (2019)

Scope and Purpose
Definitions

Facility Allocation Requests
Facility Allocation and Priority

. : LIBRARY AND
Facility Use Permits f— L A9 RECREATION

Athletic Facility Use Rules
Maintenance and Upkeep

Disciplinary Action
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Tournaments and Special Events
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Ethical Consideration
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Inventory and Fee Schedule
12. Map & City Limits
A-E Attachments




Section 4 — Use Redefined

* Residency requirement: 75% to 65%
* Corona residents are those individuals who reside within the City limits.

* Eliminate Group IlY (YSAC) FIELD ALLOCATION BY GROUP

* Youth leagues reprioritized:
e Everyone plays (Category 2)

* Selective teams (Category 3) Category 3
* Allocation of all facilities shared: 33%
* 2/3 of facilities to Category 2 ~ Category

 1/3 of facilities to Category 3 2

A : : 67%
* Facilities allocated per residents in all league




New Categories, Same Fees

2011 Policy 2019 Policy Ex. Ballfield Hourly
Group 1 — Internal City Use Category 1 — Internal City Use SO

Group 2Y — Nonprofit Leagues (YSAC Member) | Category 2 — NP Leagues “Everyone Plays” S3

Group 2 — Non-YSAC Youth Leagues Category 3 — NP Leagues Travel/Elite $10

Group 3 — Resident Special N/A S18

Group 4 - Res. Private Category 4 — Res. Private S30

Group 5 — Non. Resident Category 5 — Non-Resident S40




CITY OF CORONA

: ="\ LIBRARY AND
Recommendation RECREATION

With the implementation of the new administrative Policy (2019) to

replace the former Policy (2011), it is recommended that the Public
Services Committee approve:

e Reducing the residency threshold for non-profit youth leagues
from 75% to 65%;

* And reassignment of new priority categories to the existing Fee
Schedule.




