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Minutes - Draft August 28, 2019

Rollcall

Present:

5- Jason Scott, Jim Steiner, Yolanda Carrillo, Jacque Casillas and Wes Speake

Pledge of Allegiance

1. Call To Order

The Pledge of Allegiance was led by Council Member Casillas.

Mayor Scott called the meeting to order at 3:35 p.m.

The following item was taken out of order.

3. Public Comments

2. Agenda ltems

A. 19-0755

4. Adjournment

None.

Presentation on assessment of City Operations by Mitchell Lansdell, Acting
City Manager.

Mitchell Lansdell, Acting City Manager, provided a presentation. He
provided an overview of the following: Core Values; Budgeted Quality of
Life  Service Enhancements; Organizational Assessment Process;
Strategic Plan Components; Strategic Plan; Fiscal Accountability &
Sustainability; Employee Committee: Fiscal Accountability & Stability;
Organizational Efficiency/Workforce Excellence & Support; Employee
Committee: Organizational Efficiency/Workforce Excellence & Support;
Organizational Efficiency/Workforce Excellence & Support; and next steps.

The Council thanked and commended Mr. Lansdell for his presentation and
his work. The Council made comments regarding the presentation. Vice
Mayor Steiner inquired about audits and Mr. Lansdell provided clarification.
Mr. Lansdell made closing remarks regarding his presentation.

Mayor Scott adjourned the meeting at 4:43 p.m.
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