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Ask of Council

Confirm the scope of work, timing and goals for the Trails
Master Plan — Phase Il project.

Today’s Overview will include:
« Vision for Corona

« Workplan Detaqils

* Project Goals

« Defining Success & Timelines
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yd Create an environmentally
sensitive, inclusive,
equitable and diverse plan
to provide safe options for
access fo outdoors and
nature fo promofe a
happy and healthy
community.




Workplan
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Surveys

Explore &
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Policy
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Comparison of
Like Cities




Public Outreach & Surveys
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Trails Working Group (TWG) e Survey at Trailheads ¢ Community Meetings
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Develop Wayfinding and Sig
Trail Map
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* Hiking trails are open daily from dawn to dusk.
The Interpretive Center is open M-F from 9-4, Saturdays from 10-4, closed on Sundays.
Call (315) 673-1350 for assistance. Dial 911 for an emergency.
Donations help keep Baltimore Woods beautiful.
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Project Goals
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SPECIFIC MEASUREABLE ATTAINABLE RELEVANT TIME-BASED
Define the Impacts & Costs  Develop the Trails Start Planning Short - & Long -

“Corona Culture & Identify  Activities for City Term Goals
Standard” Funding Sources - Owned

Property




Status & Defining Success

» Request for Proposals Process:
= |ssued August 2021, due September 2021

= Contacted 17 consultants directly EXPECTAT{ONS
= Proposal Evaluation - October Z -

« Current Budget: $274,000

» Project Timeline & Expectations:
* 18-month process
* Bi-Monthly Park Commission updates
* Quarterly Committee of the Whole updates
« Executable Plan
» Establish Allocations & Priorities for Council Authorization
« Ongoing 5-year CIP Implementation




Project Timeline

Plan
" Presentation
Current State / Analysis, and Adobtion
Establish TWG Recommendations P
. Mar.-Apr. 2023
Dec. 2021-Jan. 2022 & Branding
"! | Aug. - Nov. 2022
| ‘ Report
Award RFP Public Development
Nov. 2021 Outreach & Dec. 2022-
Mar. - Jul. 2022




QUESTIONS?

& 951-739-4985
F‘i‘ Anne.Turner@eCoronaCA.gov

www.CoronaCA.gov




	Trails Master Plan – Phase II
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

