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Agenda

— Economic Development Strategic
Plan

— Downtown Revitalization Plan

— Corona Chamber of Commerce

— Hispanic Entrepreneurship Support
— Shop | Dine Corona

— Live Work Corona

— Manufacturing Assistance Program

Now Speaking: Jessica Gonzales



Economic Development Strategic Plan

Stakeholder Outreach

Broker Outreach Survey Business Owner Hispanic/Latino Community
August- Outreach Outreach Business Outreach Workshops
September August-December August-October October-November January-March




Economic Development Strategic Plan

95% Survey Themes Collection Methods

of Survey Respondents are
Corona Residents

3,400+

Responses

Now Speaking: Jessica Gonzales



Economic Development Strategic Plan

Most Desired Retailers/Restaurants Desired Entertainment Types
o VISE af‘hCof‘fege AR A i LT Music Venues 67.9
Trader Joe S Laser Tag mmmmm 15.8
Home Goods Mini Goll e 36
Lucille's BBQWhOIe FOOdS Escape Rooms s 24.2
.Nordstrom's Rack sowing Aleys Ee—
O“Ve Garden Indoor Playgrounds s 17.9

Cheesecake Factory

California Pizza Kitchen

Yard House Other mm—— 31 .6
Ruth's ChrisBed Bath and Beyond

Virtual Reality mmm 9.5

_ Now Speaking: Amanda Wicker



Downtown Revitalization Plan

Downtown Due Diligence/ Research Phase In Progress
Stakeholder Group Discussions In Progress
Website Launch/ 15" Community Workshop Oct/Nov 2021

Project Update to City Councll Dec 2021
Initial Draft Design Guidelines Jan/Feb 2022

Initial Draft Downtown Revitalization Plan Felb/Mar 2022

— Now Speaking: Jessica Gonzales .



Downtown Revitalization Plan

Focus Group
Discussion Themes

Upcoming Efforts

Now Speaking: Jessica Gonzales




Corona Chamber
of Commerce

— Quarterly reporting
and collaboration

— Cross collaboration
with additional
agencies

— Heightened
emphasis on 1
inclusivity and EM
diversity
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In partnership with:

Now Speaking: Amanda Wicker = I ) \}( o




Hispanic
Entrepreneurship

Hispanic
Heritage Month

Partnered with
Communications
on digital
marketing
campaign

Highlights
conftributions of
local, Hispanic
and Latino
entrepreneurs

Business
Resources

Spanish, bi-
monthly business
resources
newsletter

Emprendedor@s

Second cohort
graduated
summer 2021

Emprendedor@s
2.0 for spring 2022

Spanish Webinar
Series

Partnering with
SCORE's Hispanic
Initiative

Digital Marketing
Series:
September-
October

Small Business
Growth Series:
October-
November

Now Speaking: Amanda Wicker

HISPANIC

HERITAGE MONTH
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WEBINAR:

Dale utilidad

a tu sitio web




Shop | Dine Corona

— Holiday campaign : . —
and business ~~ .. SHOP|DINE /|
promotion ————" CORONA

— Business directory

Now Speaking: Amanda Wicker




Live Work Corona

— Hire Local Pledge
— Welbsite

— Marketing roll out

Now Speaking: Ashley Zaragoza

Spend more time with family
and less time in traffic.
Live Work Corona.

Go Full
Circle

in the

Circle City

L A " \"_"v

A local hire is vested
in the community you serve.
Live Work Corona.

Learn more »




Manufacturing Assistance

Program

Industry Day

Hosted in
August

In partnership
with NSWC,
Corona
Division and
RCCD PTAC

More than 160
attendees

Made in
Corona Series

Video
marketing
series

Highlights local
manufacturers
and products
made in
Corona

Manvufacturing
Week

Week of
October 11

Partnering on
Youth
Conference
with MAP,
CNUSD and
Fender

Now Speaking: Ashley Zaragoza




QUESTIONS?
& 951-736-2297

{f} Jessica.Gonzales@CoronaCA.gov

www.CoronaCA.gov




