City of Corona

400 S. Vicentia Ave.
Corona, CA 92882

Study Session Meeting Final Agenda

Wednesday, May 17, 2023

Council Chambers 3:00 PM

o May 4, 1886
" e
- To

CITY COUNCIL/SUCCESSOR AGENCY TO THE REDEVELOPMENT AGENCY OF THE CITY OF
CORONA/CORONA PUBLIC FINANCING AUTHORITY/CORONA UTILITY
AUTHORITY/CORONA HOUSING AUTHORITY MEETING

Tony Daddario, Mayor
Tom Richins, Vice Mayor
Jacque Casillas, Council Member
Wes Speake, Council Member
Jim Steiner, Council Member



Study Session Study Session Meeting Final May 17, 2023
Agenda

The Study Session meeting of May 17, 2023, will be conducted in person. Members may
attend in person or remotely. To participate remotely, please use the following link:

https://coronaca-gov.zoom.us/j/85744874525
PLEDGE OF ALLEGIANCE

CONVENE OPEN SESSION
COMMUNICATIONS FROM THE PUBLIC
AGENDA ITEMS

1. REPORT - FISCAL YEAR 2024 PROPOSED BUDGET

That the City Council provide feedback and direction on the Fiscal Year 2024
Proposed Budget.

2. REPORT - BRANDING UPDATE

That the City Council:

a. Receive an update on the City Branding and authorize staff to begin brand
implementation of the City Logo, Tagline, Brand Colors, and Typography.

b. Receive an update on the City Seal and provide any desired feedback.

ADJOURNMENT

Agendas for all regular City meetings are posted at least 72 hours prior to the meeting in the entryway at City Hall.
Written communications from the public for agendas must be submitted to the City Clerk's Office prior to the
respective meeting.

In compliance with the Americans with Disabilities Act if you need special assistance to participate in this meeting,
please contact the ADA Coordinator at (951) 736-2235. Notification 48 hours prior to the meeting will enable the
City to make reasonable arrangements to ensure accessibility to this meeting.
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FY 2024 Budget Overview



Strategic Goals

Financial Stability

Ensure the City has adequate and
sustainable financial funding to
delivery high-quality services to
residents.

-
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Safe Community

Protect our quality of life by
ensuring the community is safe and
clean.

Strong Economy Sound Infrastructure

Expand the local economy by Sustain high quality service delivery by
supporting local businesses, investing in public infrastructure,
providing opportunities for new including parks, buildings, equipment,
business, and ensuring there are roads, and technology.

ample opportunities for job seekers.

Sense of Place High-Performing Government
Build community through Improve the efficiency and
celebrating ourrich heritage, effectiveness of the City’s services to
increasing access to recreational bring government into the 215" century.

and cultural activities, and
improving the relationship between
the City and residents.
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FY 2024 Budget Process

Jan/Feb April June
Departments » April 13, 2023 Spring » CIP information to
prepare budget Financial Workshop Parks & Rec Commission
information for + CFD/LMD budget + June 21, 2023
next fiscal year preparation Tentative Budget Adoption

0 0 0

March May July
Review/consolidation * FY 2024 Overview to July 1, 2023
of FY 2024 budget City Council FY 2024 Begins
information » CIP information to
Planning Commission 7




Revenue Estimates — All Funds Estimated FY 2024

Governmental Funds

General Fund $212,401,795
Special Revenue 39,416,597
Capital Projects 16,640,350

Subtotal 268,458,742

Propriet ary or Business Type

Enterprise 128,097,667
Internal Service 27,451,887
Subtotal 155,549,554

Fiduciary Funds

Agency Funds 6,736,773
Private Purpose Trust 7,635,383
Subtotal 14,372,156
Total $438,380,452

$438.4 Million

Fiduciary,
$14.4 ,3.3%

Proprietary or
Business Type,
$155.5, 35.5%

Governmental Funds,
$268.5, 61.2%

(ioe)



Rev-All Pie

		Excludes fund 391

		From Revenue Export 05.04.23

				Estimated
FY 2024

		Governmental Funds		295.73

		Proprietary or Business Type		177.64

		Fiduciary		16.16



				489.53















		Governmental Funds		$   268.46		61.2%		61.20

		Proprietary or Business Type		$   155.55		35.5%		35.50

		Fiduciary		$   14.37		3.3%		3.30

				438.38

								100.00



		Governmental Funds

		General Fund		$   212,401,795				Fund type 100												General Fund		209,747,988.00

		Special Revenue		39,416,597				Fund type 2xx, except 210												Enterprise		151,003,486.00

		Capital Projects		16,640,350				Fund type 4xx												Special Revenue		40,006,166.00

		Subtotal		268,458,742																Internal Service		26,635,211.00

																				Agency Funds		6,926,170.00

		Proprietary or Business Type																		Capital Projects		45,972,075.00

		Enterprise		128,097,667				Fund type 5xx												Private Purpose Trust		9,234,034.00

		Internal Service		27,451,887				Fund type 6xx

		Subtotal		155,549,554



		Fiduciary Funds

		Agency Funds		6,736,773				Fund type 802, 804

		Private Purpose Trust		7,635,383				Fund type 210

		Subtotal		14,372,156



		Total		$   438,380,452











Governmental Funds	Proprietary or Business Type	Fiduciary	268.45999999999998	155.55000000000001	14.37	



Exp-All Pie

		Excludes fund 391 - duplicate debt service fund

		Governmental Funds		$   255.38		58.4%		58.40

		Proprietary or Business Type		$   171.34		39.2%		39.20

		Fiduciary Funds		$   10.59		2.4%		2.40

				437.31

								100.00





		Governmental Funds

		General Fund		$   201,730,163

		Special Revenue		38,067,854

		Capital Projects		15,549,900

		Subtotal		255,347,917



		Proprietary or Business Type

		Enterprise		145,144,794

		Internal Service		26,195,569

		Subtotal		171,340,363



		Fiduciary Funds

		Agency Funds		7,621,669

		Private Purpose Trust		2,967,553

		Subtotal		10,589,222



		Total		$   437,277,502



				439,392,452

		fund 391		(2,114,950)

				437,277,502













Governmental Funds	Proprietary or Business Type	Fiduciary Funds	255.38	171.34	10.59	



Exp - SFW to Now

		Excludes fund 391 - duplicate debt service fund













				SFW - Operating		SFW - CIP		SFW - Total				May 24 - Operating		May 24 - CIP		May 23 - Total				Changes Oper		Changes CIP		Changes Total

		Governmental Funds

		General Fund		$   187,317,691		$   6,181,000		$   193,498,691				$   201,730,163		$   6,216,000		$   207,946,163				$   14,412,472		$   35,000		$   14,447,472

		Special Revenue		26,882,064		11,086,239		37,968,303				38,067,854		11,056,899		49,124,753				11,185,790		(29,340)		11,156,450

		Capital Projects		2,327,864		12,320,000		14,647,864				15,549,900		13,041,783		28,591,683				13,222,036		721,783		13,943,819

		Subtotal		216,527,619		29,587,239		246,114,858				255,347,917		30,314,682		285,662,599				38,820,298		727,443		39,547,741



		Proprietary or Business Type

		Enterprise		113,594,529		30,067,162		143,661,691				145,144,794		30,067,162		175,211,956				31,550,265		- 0		31,550,265

		Internal Service		25,381,833		335,000		25,716,833				26,195,569		335,000		26,530,569				813,736		- 0		813,736

		Subtotal		138,976,362		30,402,162		169,378,524				171,340,363		30,402,162		201,742,525				32,364,001		- 0		32,364,001



		Fiduciary Funds

		Agency Funds		7,603,418		- 0		7,603,418				7,621,669		- 0		7,621,669				18,251		- 0		18,251

		Private Purpose Trust		2,967,522		- 0		2,967,522				2,967,553		- 0		2,967,553				31		- 0		31

		Subtotal		10,570,940		- 0		10,570,940				10,589,222		- 0		10,589,222				18,282		- 0		18,282



		Total		$   366,074,921		$   59,989,401		$   426,064,322				$   437,277,502		$   60,716,844		$   497,994,346				$   71,202,581		$   727,443		$   71,930,024

























All-Rev-Exp

				Fund Type		Revenue		Expenditures		Difference

				General Fund		212,401,795		201,730,163		10,671,632

				Special Revenue		39,416,597		38,067,854		1,348,743

				Capital Projects		16,640,350		15,549,900		1,090,450

				Enterprise		128,097,667		145,144,794		(17,047,127)

				Internal Service		27,451,887		26,195,569		1,256,318

				Agency Funds		6,736,773		7,621,669		(884,896)

				Private Purpose Trust		7,635,383		2,967,553		4,667,830

						438,380,452		437,277,502		1,102,950

















 Revenue 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	212401795	39416597	16640350	128097667	27451887	6736773	7635383	 Expenditures 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	201730163	38067854	15549900	145144794	26195569	7621669	2967553	











Inflow-GF

		Category		FY 2024 Estimated

		Special Assessments		679,215		213,601,795

		Fines, Forfeitures & Penalties		843,700		212,922,580

		Transfers In		1,200,000		212,078,880

		Licenses, Fees & Permits		2,215,550		210,878,880

		Intergovernmental Revenue		2,429,630		208,663,330

		Investment Earnings		3,465,795		206,233,700

		Payments in Lieu of Services		6,445,705		202,767,905

		Other Revenue		10,920,859		196,322,200		91.9%

		Current Services		11,698,743		185,401,341		86.8%

		Other Taxes		14,743,951		173,702,598		81.3%

		Property Tax		61,040,500		158,958,647		74.4%

		Sales Tax		97,918,147		97,918,147		45.8%



		Total		213,601,795



		Revenues as of 05/02/22		212,401,795

		Transfers In		1,200,000

		Total Inflows		213,601,795

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Projected		FY 2024
Estimate

		Revenue		139.9		148.7		415.6		209.7		212.4

		Transfers In		2.3		1.2		1.2		1.1		1.2

		Total Inflows		142.2		149.9		416.8		210.8		213.6





		Prop Taxes		49,470,941		52,583,004		55,400,381

		Sales Tax		39,657,923		44,752,843		89,912,163

		Other Taxes		10,369,075		11,213,308		12,562,342

		Licenses, Fees & Permits		2,550,070		2,666,520		2,521,625

		Fines, Penalties & Forfeitures		1,014,289		790,144		1,135,619

		Special Assessments		265,282		465,761		573,201

		Investment Earnings		6,844,997		959,706		(5,693,460)

		Intergovernmental		1,545,061		5,578,330		4,027,178

		Current Services		11,312,013		11,461,452		12,909,552

		Payment in Lieu		4,534,660		5,630,255		6,060,819

		Other Revenues		12,301,807		12,604,126		12,212,901

		Proceeds from LTO						223,947,991

				139,866,118		148,705,449		415,570,312











Special Assessments	FY 2024 Estimated	679215	Fines, Forfeitures 	&	 Penalties	FY 2024 Estimated	843700	Transfers In	FY 2024 Estimated	1200000	Licenses, Fees 	&	 Permits	FY 2024 Estimated	2215550	Intergovernmental Revenue	FY 2024 Estimated	2429630	Investment Earnings	FY 2024 Estimated	3465795	Payments in Lieu of Services	FY 2024 Estimated	6445705	Other Revenue	FY 2024 Estimated	10920859	Current Services	FY 2024 Estimated	11698743	Other Taxes	FY 2024 Estimated	14743951	Property Tax	FY 2024 Estimated	61040500	Sales Tax	FY 2024 Estimated	97918147	







Revenue	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	139.9	148.69999999999999	415.6	209.7	212.4	Transfers In	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	2.2999999999999998	1.2	1.2	1.1000000000000001	1.2	Total Inflows	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	142.20000000000002	149.89999999999998	416.8	210.79999999999998	213.6	









Gen Fund Rev Changes

										Font - Century Gothic except Column F to get arrows



				Totals Inflows		Estimated		Estimated

				Revenues + Transfers In		FY 2023		FY 2024		Variance				Comments

				Property Tax		$   59,638,155		$   61,040,500		$   1,402,345		­		Increases in Secured Property Tax and Vehicle License Property Tax

				Sales Tax		54,610,106		54,128,947		(481,159)		¯		Decrease of $569K in Sales Tax and increase of $65K in Prop 172 Allocation

				Sales Tax - Measure X		43,789,700		43,789,200		(500)		¯		Temporary flattening of Sales Tax Receipts in FY 2024

				Other Revenue		11,421,443		10,920,859		(500,584)		¯		Decreases of $194K for Rent/Lease Agreements, $300K in FairSshare Development Agreement, $63K for misc. Income/Refunds, and $16K in Library Donations

				Other Taxes		11,579,545		14,743,951		3,164,406		­		Increases of $200K in Transient Occupancy Tax, $158K in Franchises, $24K in Business License Taxes, and $2.8M in Cannabis Taxes

				Current Services		12,769,074		11,698,743		(1,070,331)		¯		Various increases and decreases throughout the various fees

				Payments in Lieu of Services		6,052,862		6,445,705		392,843		­		Increase in Reimbursement for Services to Other Funds (Cost Allocation Plan)

				Intergovernmental Revenue		2,312,731		2,429,630		116,899		­		Decrease of $325K in Federal Grant Revenue and increase of $400K in Fire Mutual Aid Reimbursement

				Investment Earnings		3,751,510		3,465,795		(285,715)		­		Increase in Interest on Investments

				Licenses, Fees & Permits		2,260,850		2,215,550		(45,300)		¯		Various increases and decreases throughout the various fees

				Fines, Forfeitures & Penalties		889,522		843,700		(45,822)		¯		Decrease of $64K in Admin. Fines & Penalties and increase of $19K in Vehicle Code Fines

				Special Assessments		672,490		679,215		6,725		­		Based on number of units within special assessment areas

				Total Revenues		$   209,747,988		$   212,401,795		$   2,653,807		­

				Transfers In		$   1,200,000		$   1,200,000		$   - 0				Estimated transfer based on Gas Tax Fund revenues, Section 2107.

				Total Inflows		$   210,947,988		$   213,601,795		$   2,653,807		­









GF Outflows

		Administrative		22.35		11.1%		9.40

		Public Safety		87.92		43.6%		45.80

		Community Service		32.12		15.9%		15.80

		Capital Improvement Projects		6.22		3.1%		2.80

		Operating & Maintenance Projects		1.10		0.5%

		Debt Service		22.60		11.2%		12.30

		General Government		29.42		14.6%		13.90

				201.73				100.00





		General Fund

		City Manager's Office		$   10,409,428

		Economic Development		1,590,768

		Elected Officials		144,874

		Finance		4,583,538

		Human Resources		2,903,393

		Information Technology		700,097

		Legal & Risk Management		2,022,134

		Administrative Departments		22,354,232



		Fire		33,560,501

		Police		54,355,320

		Public Safety Departments		87,915,821



		Community Services		17,639,929

		Planning & Development		9,514,409

		Public Works		4,962,864

		Community Service Departments		32,117,202



		Capital Improvement Projects		6,216,000

		Debt Service		22,595,308

		General Government		29,416,840

		Operating & Matinentance Projects		1,114,760

		Other		59,342,908



		Total Operating Budget		$   201,730,163





















Administrative	Public Safety	Community Service	Capital Improvement Projects	Operating 	&	 Maintenance Projects	Debt Service	General Government	22.35	87.92	32.119999999999997	6.22	1.1000000000000001	22.6	29.42	



General Fund Exp By Dept



				Department		Personnel		Contractual		Materials and Supplies		Utilities		Projects		Grand Total		% of Total

				City Manager's Office		$   3,295,239		$   6,327,309		$   774,552		$   12,328		$   - 0		$   10,409,428

				Economic Development		884,183		556,000		147,435		3,150		- 0		1,590,768

				Elected Officials		108,124		- 0		33,150		3,600		- 0		144,874						Column I - check % amounts 

				Finance		3,847,858		692,280		43,400		- 0		- 0		4,583,538

				Human Resources		2,041,641		379,132		481,120		1,500		- 0		2,903,393						if numbers get updated.  

				Information Technology		129,322		560,475		10,300		- 0		- 0		700,097

				Legal & Risk Management		1,767,571		233,148		19,195		2,220		- 0		2,022,134						Does not calculate due to rounding

				Subtotal Administrative Departments		12,073,938		8,748,344		1,509,152		22,798		- 0		22,354,232		11.1%



				Fire		30,261,298		431,300		2,819,338		48,565		- 0		33,560,501

				Police		46,394,945		1,485,230		6,294,601		180,544		- 0		54,355,320

				Subtotal Public Safety		76,656,243		1,916,530		9,113,939		229,109		- 0		87,915,821		43.6%



				Community Services		8,381,038		3,784,019		5,336,875		137,997		- 0		17,639,929

				Planning & Development		6,331,303		2,437,264		721,446		24,396		- 0		9,514,409

				Public Works		2,787,052		942,650		1,197,019		36,143		- 0		4,962,864

				Subtotal Community Service Departments		17,499,393		7,163,933		7,255,340		198,536		- 0		32,117,202		15.9%



				Capital Improvement Projects (CIP)										6,216,000		6,216,000

				Debt Service		- 0		3,000		22,592,308		- 0		- 0		22,595,308

				General Government		8,689,142		1,343,395		15,073,161		4,311,142		- 0		29,416,840

				Operating & Maintenance Projects (O&M)										1,114,760		1,114,760

				Subtotal Other		8,689,142		1,346,395		37,665,469		4,311,142		7,330,760		59,342,908		29.4%



				Grand Total		$   114,918,716		$   19,175,202		$   55,543,900		$   4,761,585		$   7,330,760		$   201,730,163



				% of Total		57.0%		9.5%		27.5%		2.4%		3.6%



























RMRA (221)

		RMRA

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.1		2.9		3.2		3.4		3.9																FY 2020
Actuals		3.1						0		5

		Operating Budget		-		0.1		0.1		0.1		0.1																FY 2021
Actuals		2.9						0.1		0.2

		CIP		5.0		0.2		3.7		3.9		3.4																FY 2022
Actuals		3.2						0.1		3.7

																												FY 2023
Estimate		3.4						0.1		3.9

																												FY 2024
Estimate		3.9						0.1		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1360000000000001	2.9	3.2	3.4	3.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.08	0.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1	2.9	3.2	3.4	3.9	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.1	0.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Millions



Gas Tax (222)

		Gas Tax

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																				Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		4.0		3.7		3.8		4.1		4.6				20.2														FY 2020
Actuals		4						1.1		1.6		0

		Operating Budget		1.1		1.1		1.1		2.0		2.4				7.7														FY 2021
Actuals		3.7						1.1		1.3		0

		CIP		1.6		1.3		1.1		2.2		1																		FY 2022
Actuals		3.8						1.1		1.1		0

		O&M		0		0		0		0		1.8																		FY 2023
Estimate		4.1						2		2.2		0

																														FY 2024
Estimate		4.6						2.4		1		1.8



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.0330000000000004	3.7	3.8	4.0999999999999996	4.5999999999999996	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.8	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4	3.7	3.8	4.0999999999999996	4.5999999999999996	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	1	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.8	







Millions



Measure A (227)

		Measure A

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		5.4		5.6		5.1		5.9		5.9				27.9										FY 2020
Actuals		5.4						0		1.9		0

		Operating Budget		- 0		0.2		0.1		0.2		0.2				0.7										FY 2021
Actuals		5.6						0.2		4.5		0

		CIP		1.9		4.5		5.5		7.1		5.6														FY 2022
Actuals		5.1						0.1		5.5		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		5.9						0.2		7.1		0

																										FY 2024
Estimate		5.9						0.2		5.6		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0.2	0.1	0.2	0.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.2	0.1	0.2	0.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Sp Taxing Districts

		Fund Type 209

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		9.8		9.1		8.3		9.6		9.7				46.5												FY 2020
Actuals		9.8						6.5		2.3		0

		Operating Budget		6.5		7.0		7.4		7.9		8.5				37.3												FY 2021
Actuals		9.1						7		1		0

		CIP		2.3		1		0.1		0		0																FY 2022
Actuals		8.3						7.4		0.1		0

		O&M		0		0		0		0		0.02																FY 2023
Estimate		9.6						7.9		0		0

																												FY 2024
Estimate		9.7						8.5		0		0.02



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	6.5	7	7.4	7.9	8.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.02	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	6.5	7	7.4	7.9	8.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.02	







Millions



Refuse-Recyc (260)

		Refuse/Recyling - fund 260

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		9.9		10.2		11.0		11.5		11.5

		Operating Budget		9.9		10.1		11.2		11.6		11.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.199999999999999	11	11.5	11.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.1	11.2	11.6	11.7	







Millions



Water (501)

		Water Utility Only (570)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate														Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		52.7		58.4		58.1		78.2		62.7												FY 2020
Actuals		52.7						52.6		1.2		0

		Operating Budget		52.6		55.9		53.6		54.3		57.5												FY 2021
Actuals		58.4						55.9		1		0

		CIP		1.2		1		1.7		15.9		8.5												FY 2022
Actuals		58.1						53.6		1.7		0

		O&M		0		0		0		0		1.7												FY 2023
Estimate		78.2						54.3		15.9		0

																								FY 2024
Estimate		62.7						57.5		8.5		1.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.7	58.4	58.1	78.2	62.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.6	55.9	53.6	54.3	57.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.2	1	1.7	15.9	8.5	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.7	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.7	58.4	58.1	78.2	62.7	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.6	55.9	53.6	54.3	57.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.2	1	1.7	15.9	8.5	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.7	







Millions



Sewer (502)

		Sewer Utility (572)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		36.3		34.0		30.5		33.4		33.5														FY 2020
Actuals		36.3						28.1		0.4		0

		Operating Budget		28.1		27.1		30.1		33.4		30.8														FY 2021
Actuals		34						27.1		0.1		0

		CIP		0.4		0.1		0.6		8		16.4														FY 2022
Actuals		30.5						30.1		0.6		0

		O&M		0		0		0		0		1.5														FY 2023
Estimate		33.4						33.4		8		0

																										FY 2024
Estimate		33.5						30.8		16.4		1.5



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	36.299999999999997	34	30.5	33.4	33.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	28.1	27.1	30.1	33.4	30.8	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	36.299999999999997	34	30.5	33.4	33.5	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	28.1	27.1	30.1	33.4	30.8	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.5	







Millions



Electric (504)

		Electric Utility (576, 578)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		17.5		16.6		16.9		17.8		17.8														FY 2020
Actuals		17.5						13.3		1.8		0

		Opreating Budget		13.3		14.5		15.0		14.9		16.5														FY 2021
Actuals		16.6						14.5		0.1		0

		CIP		1.8		0.1		0.4		0.8		0.1														FY 2022
Actuals		16.9						15		0.4		0

		O&M		0		0		0		0		0.2														FY 2023
Estimate		17.8						14.9		0.8		0

																										FY 2024
Estimate		17.8						16.5		0.1		0.2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Opreating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	13.3	14.5	15	14.9	16.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	13.3	14.5	15	14.9	16.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.2	







Millions



Airport (275)

		airport (275)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		0.5		0.6		0.4		0.5		0.5														FY 2020
Actuals		0.5						0.2		0

		Operating Budget		0.2		0.2		0.2		0.3		0.3														FY 2021
Actuals		0.6						0.2		0

		CIP		0		0		0.3		0.3		0														FY 2022
Actuals		0.4						0.2		0.3

																										FY 2023
Estimate		0.5						0.3		0.3

																										FY 2024
Estimate		0.5						0.3		0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.5	0.6	0.4	0.53	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	0.2	0.2	0.3	0.3	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0.3	0.3	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.5	0.6	0.4	0.5	0.5	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.2	0.2	0.3	0.3	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0.3	0.3	0	







Millions



Transit (577)

		Transit

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		2.6		1.9		2.3		3.0		3.4

		Operating Budget		3.0		2.6		2.9		3.4		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.6	1.9	2.2999999999999998	3	3.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3	2.6	2.9	3.4	3.4	







Millions



Warehouse (680)

		Warehouse

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.3		0.4		0.4		0.4		0.5

		Expenditure Budget		0.4		0.2		0.1		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.4	0.4	0.4	0.5	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.2	0.1	0.3	0.3	







Millions



IT (681)

		Information Technology

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		8.2		11.0		12.7		14.4		13.6														FY 2020
Actuals		8.2						9.2		0.3		0

		Operating Budget		9.2		7.7		9.4		12.0		13.1						1.10								FY 2021
Actuals		11						7.7		0.1		0

		CIP		0.3		0.1		0.2		0.9		0.05														FY 2022
Actuals		12.7						9.4		0.2		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		14.4						12		0.9		0

																										FY 2024
Estimate		13.6						13.1		0.05		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	8.1999999999999993	11	12.7	14.4	13.6	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	8.1999999999999993	11	12.7	14.4	13.6	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Fleet (682)

		Fleet Services

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.9		4.3		5.0		5.7		5.4														FY 2020
Actuals		3.9						4.9		-0.1

		Operating Budget		4.9		3.7		5.3		4.9		5.2														FY 2021
Actuals		4.3						3.7		0.4

		CIP		-0.1		0.4		0.3		0		0.3														FY 2022
Actuals		5						5.3		0.3

		O&M		0		0		0		0		0														FY 2023
Estimate		5.7						4.9		0

																										FY 2024
Estimate		5.4						5.2		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.9	4.3	5	5.7	5.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	-0.1	0.4	0.3	0	0.3	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.9	4.3	5	5.7	5.4	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	-0.1	0.4	0.3	0	0.3	







Millions



Wks Comp (683)

		Wks Comp

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		3.3		2.2		2.2		1.8		2.6

		Expenditure Budget		1.8		3.4		3.2		2.9		3.0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.3	2.2000000000000002	2.2000000000000002	1.8	2.6	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	3.4	3.2	2.9	3	







Millions



Liability (687)

		Liability

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.6		1.6		2.8		4.3		5.7

		Expenditure Budget		0.2		1.1		3.7		3.2		4.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.6	1.6	2.8	4.3	5.7	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	1.1000000000000001	3.7	3.2	4.3	







Millions




Expenditure Budget - All Funds

Proposed FY 2024
$437.3 Million

Fiduciary Funds,
$10.6,2.4%

Proprietary or
Business Type,
$171.3, 39.2%

Governmental Funds,
$255.3, 58.4%

Governmental Funds

General Fund $201,730,163
Special Revenue 38,067,854
Capital Projects 15,549,900

Subtotal 255,347 917

Propriet ary or Business Type

Enterprise 145,144,794

Internal Service 26,195,569

Subtotal 171,340,363
Fiduciary Funds

Agency Funds 7,621,669

Private Purpose Trust 2,967,553

Subtotal 10,589,222
Total $437,277,502




Exp-All Pie

		Excludes fund 391 - duplicate debt service fund

		Governmental Funds		$   255.38		58.4%		58.40

		Proprietary or Business Type		$   171.34		39.2%		39.20

		Fiduciary Funds		$   10.59		2.4%		2.40

				437.31

								100.00





		Governmental Funds

		General Fund		$   201,730,163

		Special Revenue		38,067,854

		Capital Projects		15,549,900

		Subtotal		255,347,917



		Proprietary or Business Type

		Enterprise		145,144,794

		Internal Service		26,195,569

		Subtotal		171,340,363



		Fiduciary Funds

		Agency Funds		7,621,669

		Private Purpose Trust		2,967,553

		Subtotal		10,589,222



		Total		$   437,277,502



				439,392,452

		fund 391		(2,114,950)

				437,277,502













Governmental Funds	Proprietary or Business Type	Fiduciary Funds	255.38	171.34	10.59	



GF Outflows

		Excludes fund 391 - duplicate debt service fund

		Administrative		$   22.35		11.1%		11.10

		Public Safety		$   87.92		43.6%		43.60

		Community Service		$   32.12		15.9%		15.90

		Other		$   59.34		29.4%		29.40

				201.73				100.00





		General Fund

		City Manager's Office		$   10,409,428

		Economic Development		1,590,768

		Elected Officials		144,874

		Finance		4,583,538

		Human Resources		2,903,393

		Information Technology		700,097

		Legal & Risk Management		2,022,134

		Administrative Departments		22,354,232



		Fire		33,560,501

		Police		54,355,320

		Public Safety Departments		87,915,821



		Community Services		17,639,929

		Planning & Development		9,514,409

		Public Works		4,962,864

		Community Service Departments		32,117,202



		Debt Service		22,595,308

		General Government		29,416,840

		CIP		6,216,000

		O&M Projects		1,114,760

		Other		59,342,908



		Total Operating Budget		$   201,730,163











[CATEGORY NAME], 

[VALUE], [PERCENTAGE]





Administrative	Public Safety	Community Service	Other	22.35	87.92	32.119999999999997	59.34	



General Fund Exp By Dept



				Department		Personnel		Contractual		Materials and Supplies		Utilities		Projects		Grand Total		% of Total

				City Manager's Office		$   3,295,239		$   6,327,309		$   774,552		$   12,328		$   - 0		$   10,409,428

				Economic Development		884,183		556,000		147,435		3,150		- 0		1,590,768

				Elected Officials		108,124		- 0		33,150		3,600		- 0		144,874						Column I - check % amounts 

				Finance		3,847,858		692,280		43,400		- 0		- 0		4,583,538

				Human Resources		2,041,641		379,132		481,120		1,500		- 0		2,903,393						if numbers get updated.  

				Information Technology		129,322		560,475		10,300		- 0		- 0		700,097

				Legal & Risk Management		1,767,571		233,148		19,195		2,220		- 0		2,022,134						Does not calculate due to rounding

				Subtotal Administrative Departments		12,073,938		8,748,344		1,509,152		22,798		- 0		22,354,232		11.1%



				Fire		30,261,298		431,300		2,819,338		48,565		- 0		33,560,501

				Police		46,394,945		1,485,230		6,294,601		180,544		- 0		54,355,320

				Subtotal Public Safety		76,656,243		1,916,530		9,113,939		229,109		- 0		87,915,821		43.6%



				Community Services		8,381,038		3,784,019		5,336,875		137,997		- 0		17,639,929

				Planning & Development		6,331,303		2,437,264		721,446		24,396		- 0		9,514,409

				Public Works		2,787,052		942,650		1,197,019		36,143		- 0		4,962,864

				Subtotal Community Service Departments		17,499,393		7,163,933		7,255,340		198,536		- 0		32,117,202		15.9%



				Capital Improvement Projects (CIP)										6,216,000		6,216,000

				Debt Service		- 0		3,000		22,592,308		- 0		- 0		22,595,308

				General Government		8,689,142		1,343,395		15,073,161		4,311,142		- 0		29,416,840

				Operating & Maintenance Projects (O&M)										1,114,760		1,114,760

				Subtotal Other		8,689,142		1,346,395		37,665,469		4,311,142		7,330,760		59,342,908		29.4%



				Grand Total		$   114,918,716		$   19,175,202		$   55,543,900		$   4,761,585		$   7,330,760		$   201,730,163



				% of Total		57.0%		9.5%		27.5%		2.4%		3.6%



























RMRA (221)

		RMRA																						Special Revenue Funds

										WK Version for operating budget														FY 24 total without CIP (as of 4/5/23)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate						updated 04/03/23						Row Labels		Sum of 2024

		Revenue		3.1		2.9		3.2		3.4		3.9												202 - SPECIAL REV-GAS TAX		4,260,204

		Operating Budget		- 0		0.1		0.1		0.1		0.1												203 - SPECIAL REV-MEASURE A		259,362

																								204 - SPECIAL REV-TRIP REDUCTION		33,300

																								206 - SPECIAL REV-ASSET FORFEITURE		47,800

																								207 - SPECIAL REV-RESIDENTIAL REFUSE		11,683,189

																								208 - SPECIAL REV-DEVELOPMENT		315,253

																								209 - SPECIAL REV-SPECIAL TAX DISTRI		8,473,479

																								211 - SR-OTHER GRANTS AND ENDOWMENTS		1,809,477

																								Grand Total		26,882,064



																								221 - RMRA FUND		82,931.00

																								222 - GAS TAX FUND - 2105 & 2106		4,177,273.00

																								227 - MEASURE A FUND		259,362.00

																								260 - RESIDENTIAL REFUSE/RECYCLING		11,683,189.00

																								Grand Total		16,202,755.00

																								Plus Fund type 209		8,473,479

																								Grand Total		24,676,234.00

																								% of all special revenue funds		91.79%



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1360000000000001	2.9	3.2	3.4	3.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	7.0000000000000007E-2	7.0000000000000007E-2	0.08	0.1	









Gas Tax (222)

		Gas Tax

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate								updated 04/03/23												Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		4.0		3.7		3.8		4.1		4.6																		FY 2020
Actuals		4						1.1

		Operating Budget		1.1		1.1		1.1		2.0		2.2																		FY 2021
Actuals		3.7						1.1

		O&M Projects		- 0		- 0		- 0		- 0		2.0																		FY 2022
Actuals		3.8						1.1

																														FY 2023
Estimate		4.1						2

																														FY 2024
Estimate		4.6						2.2		2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4	3.7	3.8	4.0999999999999996	4.5999999999999996	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.2000000000000002	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.0330000000000004	3.7	3.8	4.0999999999999996	4.5999999999999996	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.2000000000000002	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	2	







$4.2



Measure A (227)

		Measure A

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		5.4		5.6		5.1		5.9		5.9																FY 2020
Actuals		5.4

		Operating Budget		0.0		0.2		0.1		0.2		0.2																FY 2021
Actuals		5.6						0.2

		O&M Projects		- 0		- 0		- 0		0.2		0.1																FY 2022
Actuals		5.1						0.1

																												FY 2023
Estimate		5.9						0.2		0.2

																												FY 2024
Estimate		5.9						0.2		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.6E-2	0.17	0.1	0.17	0.2	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0.2	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	





FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.1	0.2	0.2	O	&	M Projects	$0.4



$0.3





FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.1	







Millions



Sp Taxing Districts

		FUND TYPE 209

		Special Taxing Districts

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																				Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		7.3		6.7		6.0		9.6		9.7																		FY 2020
Actuals		7.3						2.2

		Operating Budget		2.2		2.4		2.7		8.4		8.5																		FY 2021
Actuals		6.7						2.4

		O&M Projects		- 0		- 0		- 0		- 0		0.0																		FY 2022
Actuals		6						2.7

																														FY 2023
Estimate		9.6						8.4

																														FY 2024
Estimate		9.7						8.5		0.02



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	7.3	6.7	6	9.6	9.6999999999999993	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.2000000000000002	2.4	2.7	8.4	8.5	O	&	M Projects	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	2.1000000000000001E-2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	7.3	6.7	6	9.6	9.6999999999999993	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.2000000000000002	2.4	2.7	8.4	8.5	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.02	







Millions



Refuse-Recyc (260)

		Refuse/Recyling

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		9.9		10.2		11.0		11.5		11.5

		Operating Budget		9.9		10.1		11.2		11.6		11.7











Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.9	10.199999999999999	11	11.5	11.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.9	10.1	11.2	11.6	11.7	







Millions



Water (570)

		Water Utility

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		52.7		58.4		58.1		78.2		62.7																FY 2020
Actuals		52.7						52.6

		Operating Budget		52.6		55.6		53.6		54.3		56.5																FY 2021
Actuals		58.4						55.6

		O&M Projects		- 0		- 0		- 0		- 0		1.5																FY 2022
Actuals		58.1						53.6

																												FY 2023
Estimate		78.2						54.3

																												FY 2024
Estimate		62.7						56.5		1.5



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.7	58.4	58.1	78.2	62.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.6	55.6	53.6	54.3	56.5	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.7	58.4	58.1	78.2	62.7	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.6	55.6	53.6	54.3	56.5	O	&	M Projects	$58.0



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.5	









Millions



Sewer (572)

		Sewer

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		36.3		34.0		30.5		33.4		33.5																FY 2020
Actuals		36.3						28.1

		Operating Budget		28.1		27.1		30.1		33.4		30.6																FY 2021
Actuals		34						27.1

		O&M Projects		- 0		- 0		- 0		- 0		1.5																FY 2022
Actuals		30.5						30.1

																												FY 2023
Estimate		33.4						33.4

																												FY 2024
Estimate		33.5						30.6		1.5





Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	36.299999999999997	34	30.5	33.4	33.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	28.1	27.1	30.1	33.4	30.6	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	36.299999999999997	34	30.5	33.4	33.5	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	28.1	27.1	30.1	33.4	30.6	O	&	M Projects	$32.1



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.5	







Millions



Electric (576)(578)

		Electric

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		17.5		16.6		16.9		17.8		17.8																FY 2020
Actuals		17.5						13.3

		Expenditure Budget		13.3		14.5		15.0		14.8		16.5																FY 2021
Actuals		16.6						14.5

		O&M Projects		- 0		- 0		- 0		- 0		0.2																FY 2022
Actuals		16.9						15

																												FY 2023
Estimate		17.8						14.8

																												FY 2024
Estimate		17.8						16.5		0.2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	13.3	14.5	15	14.8	16.5	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	$16.7



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	13.3	14.5	15	14.8	16.5	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	







Millions



Airport (275)

		airport

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.5		0.6		0.40		0.5		0.5

		Operating Budget		0.2		0.2		0.2		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.5	0.6	0.4	0.5	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	0.2	0.2	0.3	0.3	







Millions



Transit (577)

		Transit

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		2.6		1.9		2.3		3.0		3.4

		Operating Budget		3.0		2.6		2.9		3.4		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.6	1.9	2.2999999999999998	3	3.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3	2.6	2.9	3.4	3.4	







Millions



Warehouse (680)

		Warehouse

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		0.3		0.4		0.4		0.4		0.5

		Operating Budget		0.4		0.2		0.2		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.3	0.4	0.4	0.4	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.4	0.2	0.2	0.3	0.3	







Millions



IT (681)

		Information Technology

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		8.2		11.0		12.7		14.4		12.7														FY 2020
Actuals		8.2						9.2

		Operating Budget		9.2		7.7		9.4		12.5		12.7														FY 2021
Actuals		11						7.7

		O&M Projects		- 0		- 0		- 0		- 0		0.1														FY 2022
Actuals		12.7						9.4

																										FY 2023
Estimate		14.4						12.5

																										FY 2024
Estimate		12.7						12.7		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	8.1999999999999993	11	12.7	14.4	12.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.1999999999999993	7.7	9.4	12.5	12.7	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	8.1999999999999993	11	12.7	14.4	12.7	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	$12.8



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.1999999999999993	7.7	9.4	12.5	12.7	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.1	







Millions



Fleet (682)

		Fleet Services

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		3.9		4.3		5.0		5.7		5.4																FY 2020
Actuals		3.9						4.9

		Operating Budget		4.9		3.7		5.3		4.9		5.1																FY 2021
Actuals		4.3						3.7

		O&M Projects		- 0		- 0		- 0		- 0		0.0																FY 2022
Actuals		5						5.3

																												FY 2023
Estimate		5.7						4.9

																												FY 2024
Estimate		5.4						5.1		0.01



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.9	4.3	5	5.7	5.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.0999999999999996	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.01	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.9	4.3	5	5.7	5.4	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.0999999999999996	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.01	







Millions



Wks Comp (683)

		Wks Comp

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		3.3		2.2		2.2		1.8		2.6

		Operating Budget		1.8		3.4		3.2		2.9		3.0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.3	2.2000000000000002	2.2000000000000002	1.8	2.6	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.8	3.4	3.2	2.9	3	







Millions



Liability (687)

		Liability

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		0.6		1.6		2.8		4.3		5.7

		Operating Budget		0.2		1.1		3.7		3.2		4.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.6	1.6	2.8	4.3	5.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	1.1000000000000001	3.7	3.2	4.3	







Millions



Gen Fund Rev Changes

										Font - Century Gothic except Column F to get arrows

										Not used in Feb update



				Totals Inflows		(Mid Yr) Projected		Estimated

				Revenues + Transfers In		FY 2021		FY 2022		Variance				Comments

				Property Tax		$   49,321,800		$   52,653,900		$   3,332,100		­		Assessed valuation growth of 3%.  For line items based on assessed valuation, includes 5% delinquency factor (based on historical averages).  Increase in Prior Year Secured and Unsecured.

				Sales Tax		42,173,683		74,668,306		32,494,623		­		Measure X $30.0 Million plus estimated growth of 5.3%.

				Other Revenue		11,593,401		11,036,604		(556,797)		¯		Decrease of $401K in one time development related item received FY 2021, decrease of $243K for rent/lease agreements, increase of $63K for miscellaneous income/refunds.

				Other Taxes		10,550,235		11,097,000		546,765		­		Increase of $502K in Transient Occupancy Tax.  

				Current Services		9,215,347		10,399,379		1,184,032		­		Increase in recreation revenues with the planned reopening of activities.

				Payments in Lieu of Services		5,631,787		6,044,686		412,899		­		Increase in reimbursement for services to other funds (Cost Allocation Plan).

				Intergovernmental Revenue		5,267,422		1,830,000		(3,437,422)		¯		Decrease of $2.5M Federal funding (CARES Act) and $750K in Fire Mutual Aid (increased reimbursement activity in FY 2021).																0.5833333333

				Investment Earnings		3,106,679		2,477,625		(629,054)		¯		Based on market adjustments and estimated General Fund cash balance.

				Licenses, Fees & Permits		1,967,192		1,928,400		(38,792)		¯		Decrease $34K in Occupancy Fees, decrease $20K in Electrical Permits, decrease $20K in Miscellaneous Permits, and increase $25K in Building Permits.

				Fines, Forfeitures & Penalties		435,179		529,250		94,071		­		Increase in Business License Penalties.  Period of penalty waiver in FY 2021.

				Special Assessments		428,494		497,332		68,838		­		Based on number of units within special assessment areas

				Total Revenues		$   139,691,219		$   173,162,482		$   33,471,263		­

				Transfers In		$   1,092,100		$   1,200,000		$   107,900		­		Estimated transfer based on Gas Tax Fund revenues, Section 2107.

				Total Inflows		$   140,783,319		$   174,362,482		$   33,579,163		­

				Year over Year Change $

				Year over Year Change %





















Rev-All Pie

		Excludes fund 391

				Estimated
FY 2024

		Governmental Funds		267.30

		Proprietary or Business Type		151.50

		Fiduciary		14.40



				433.20















		Governmental Funds		267.30		61.7%		58.30

		Proprietary or Business Type		151.50		35.0%		39.10

		Fiduciary		14.40		3.3%		2.60

				433.20

								100.00



		Governmental Funds

		General Fund		$   209,796,547

		Special Revenue		39,247,417

		Capital Projects		16,113,374

		Debt Service		2,114,950

		Subtotal		267,272,288



		Proprietary or Business Type

		Enterprise		124,707,376

		Internal Service		26,841,086

		Subtotal		151,548,462



		Fiduciary Funds

		Agency Funds		6,737,197

		Private Purpose Trust		7,635,383

		Subtotal		14,372,580



		Total		$   433,193,330







Governmental Funds	Proprietary or Business Type	Fiduciary	267.3	151.5	14.4	





Position History

		Excludes elected officials





				Pre-Recession																Proposed										Pre-Recession		Proposed

		PERS Group		FY 2007		FY 2009		FY 2011		FY 2013		FY 2015		FY 2017		FY 2019		FY 2021		Proposed FY 2023								PERS Group		FY 2007		FY 2023		Change

		Miscellaneous (Non-Sworn)		563		451		411		364		353		364		370		388		456								Miscellaneous 
(Non-Sworn)		563		456		(107)		-19%

		Police		191		179		176		153		159		162		150		158		163								Police		191		163		(28)		-15%

		Fire		133		121		121		112		112		113		107		115		114								Fire		133		114		(19)		-14%

				887		751		708		629		624		639		627		661		733								Total		887		733		(154)		-17%

























Miscellaneous (Non-Sworn)	

FY 2007	FY 2009	FY 2011	FY 2013	FY 2015	FY 2017	FY 2019	FY 2021	Proposed FY 2023	563	451	411	364	353	364	370	388	456	Police	

FY 2007	FY 2009	FY 2011	FY 2013	FY 2015	FY 2017	FY 2019	FY 2021	Proposed FY 2023	191	179	176	153	159	162	150	158	163	Fire	

FY 2007	FY 2009	FY 2011	FY 2013	FY 2015	FY 2017	FY 2019	FY 2021	Proposed FY 2023	133	121	121	112	112	113	107	115	114	









Rev-GF Pie

				Estimated
FY 2024

		Property Taxes		61.00

		Sales Tax		96.00

		Other Taxes		14.70

		Licenses, Fees & Permits		2.20

		Fines, Penalties & Forfeitures		0.80

		Investment Earnings		2.80

		Intergovernmental Revenues		2.40

		Current Services		11.70

		Payments in Lieu of Services		6.40

		Special Assessments		0.70

		Other Revenue		11.00

		Transfers		1.20



				210.90





		Property Taxes		61.0		28.92%		30.30

		Other Revenue		11.0		5.22%		6.30

		Sales Tax		96.0		45.52%		43.00

		Investment Earnings		2.8		1.33%		1.40

		Intergovernmental Revenues		2.4		1.14%		1.00

		Other Taxes		14.7		6.97%		6.40

		Licenses, Fees & Permits		2.2		1.04%		1.10

		Fines, Penalties & Forfeitures		0.8		0.38%		0.30

		Current Services		11.7		5.55%		6.00

		Special Assessments		0.7		0.33%		0.30

		Payments in Lieu of Services		6.4		3.03%		3.20

		Transfers		1.2		0.57%		0.70

				210.9

								100.00

















Inflow-GF





		Category		FY 2024 Estimated

		Special Assessments		679,215		209,796,547

		Fines, Penalties & Forfeitures		843,700		209,117,332

		Licenses, Fees & Permits		2,215,550		208,273,632

		Intergovernmental		2,429,630		206,058,082

		Investment Earnings		2,826,854		203,628,452

		Payment in Lieu		6,445,705		200,801,598

		Other Revenues		10,920,859		194,355,893		92.6%

		Current Services		11,698,743		183,435,034		87.4%

		Other Taxes		14,743,951		171,736,291		81.9%

		Prop Taxes		61,040,500		156,992,340		74.8%

		Sales Tax		95,951,840		95,951,840		45.7%





				209,796,547				29.1%		Prop Tax

								45.7%		Sales Tax

								7.0%		Other

								5.6%		Current

								5.2%		Other Rev

																												3.2

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023 Adopted Budget		FY 2023
Estimate		FY 2024
Estimate														1.5%

		Revenue		139.9		148.7		415.6		194.8		206.7		209.8		Updated 03/22/23

		Transfers In		2.3		1.2		1.2		1.2		1.1		1.2

		Total Inflows		142.2		149.9		416.8		196.0		207.8		211.0



		Prop Taxes		49,470,941		52,583,004		55,400,381

		Sales Tax		39,657,923		44,752,843		89,912,163

		Other Taxes		10,369,075		11,213,308		12,562,342

		Licenses, Fees & Permits		2,550,070		2,666,520		2,521,625

		Fines, Penalties & Forfeitures		1,014,289		790,144		1,135,619

		Special Assessments		265,282		465,761		573,201

		Investment Earnings		6,844,997		959,706		(5,693,460)

		Intergovernmental		1,545,061		5,578,330		4,027,178

		Current Services		11,312,013		11,461,452		12,909,552

		Payment in Lieu		4,534,660		5,630,255		6,060,819

		Other Revenues		12,301,807		12,604,126		12,212,901

		Proceeds from LTO						223,947,991



				139,866,118		148,705,449		415,570,312



Special Assessments	FY 2024 Estimated	679215	Fines, Penalties 	&	 Forfeitures	FY 2024 Estimated	843700	Licenses, Fees 	&	 Permits	FY 2024 Estimated	2215550	Intergovernmental	FY 2024 Estimated	2429630	Investment Earnings	FY 2024 Estimated	2826854	Payment in Lieu	FY 2024 Estimated	6445705	Other Revenues	FY 2024 Estimated	10920859	Current Services	FY 2024 Estimated	11698743	Other Taxes	FY 2024 Estimated	14743951	Prop Taxes	FY 2024 Estimated	61040500	Sales Tax	FY 2024 Estimated	95951840	









Revenue	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023 Adopted Budget	FY 2023
Estimate	FY 2024
Estimate	139.9	148.69999999999999	415.6	194.8	206.7	209.8	Transfers In	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023 Adopted Budget	FY 2023
Estimate	FY 2024
Estimate	2.2999999999999998	1.2	1.2	1.2	1.1000000000000001	1.2	Total Inflows	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023 Adopted Budget	FY 2023
Estimate	FY 2024
Estimate	142.20000000000002	149.89999999999998	416.8	196	207.79999999999998	211	







Millions



Property Tax

		 		Current Secured		Vehicle License		Other				Totals

		FY 2018		25.475		13.213		7.087				45.775

		FY 2019		26.772		13.926		7.297				47.995		2.22

		FY 2020		27.474		14.476		7.521				49.471		1.476

		Projected 
FY 2021		27.363		14.853		7.106				49.322		-0.149

		Estimated 
FY 2022		29.942		15.299		7.413				52.654		3.332

				To resize chart data range, drag lower right corner of range.

								0.1407870247

				Current Secured		Vehicle License		Other

		FY 2006-07		19.404		10.545		8.601				38.55

		FY 2007-08		20.504		11.725		7.152				39.381		100.1

		FY 2008-09		20.372		11.723		6.991				39.086

		FY 2009-10		18.934		10.806		5.684				35.424

		FY 2010-11		18.996		10.633		4.712				34.341

		FY 2011-12		18.883		10.568		4.585				34.036		lowest

		FY 2012-13		19.493		10.595		9.923				40.011

		FY 2013-14		20.338		10.853		6.09				37.281

		FY 2014-15		21.926		11.461		6.255				39.642

		FY 2015-16		22.871		11.93		7.375				42.176

		FY 2016-17		24.048		12.459		6.663				43.17

		FY 2018		25.475		13.213		7.087				45.775

		FY 2019		26.772		13.926		7.297				47.995

		FY 2020		27.474		14.476		7.521				49.471

												0

		Projected FY 2021		27.363		14.853		7.106				49.322

		Estimated FY 2022		29.942		15.299		7.413				52.654





















Current Secured	FY 2018	FY 2019	FY 2020	Projected 
FY 2021	Estimated 
FY 2022	25.475000000000001	26.771999999999998	27.474	27.363	29.942	Vehicle License	FY 2018	FY 2019	FY 2020	Projected 
FY 2021	Estimated 
FY 2022	13.212999999999999	13.926	14.476000000000001	14.853	15.298999999999999	Other	FY 2018	FY 2019	FY 2020	Projected 
FY 2021	Estimated 
FY 2022	7.0869999999999997	7.2970000000000006	7.5209999999999955	7.1060000000000034	7.4130000000000038	









Sales Tax (2)



						FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Sales & Use Tax				$   42,401,168		$   47,044,524		$   52,309,619		$   54,354,512		$   54,389,093

		Measure X				- 0		- 0		41,423,341		44,568,000		44,988,000

		Prop. 172 Sales Tax				2,540,635		2,633,358		3,042,855		3,708,806		3,773,647

		Allowance for Sales Tax Agmts				(5,283,879)		(4,925,039)		(6,863,651)		(7,180,500)		(7,198,900)

		Total				$   39,657,924		$   44,752,843		$   89,912,164		$   95,450,818		$   95,951,840



		Yr Over Yr Change $						$   5,094,919		$   45,159,321		$   5,538,654		$   501,022

		Yr Over Yr Change %						12.8%		100.9%		6.2%		0.5%









												3 mo treasury







Sales Tax

		Object 31110 (sales tax) and 31126 (sales tax compensation), net of admin costs.  Does not include sales tax agreements

										prior highest								lowest

				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		Estimated FY 2023		Estimated FY 2024

		Sales Tax		25,219,925.00		29,471,424.00		34,502,809.00		39,915,335.00		39,684,799.00		35,894,694.00		29,791,136.00		26,543,193.00		28,505,049.00		31,190,815.00		32,969,846.00		35,623,651.00		36,608,600.00		37,672,924.00		39,092,226.00		41,376,686.00		47,029,084.00		42,401,168.00		47,044,524.00		52,309,619.00		54,354,512.00		54,389,093.00

		Measure X																																								41,423,341.00		44,568,000.00		44,988,000.00



																																										93,732,960.00		98,922,512.00		99,377,093.00

















































Sales Tax	$77.1

$78.9



FY 2003	FY 2004	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022	Estimated FY 2023	Estimated FY 2024	25219925	29471424	34502809	39915335	39684799	35894694	29791136	26543193	28505049	31190815	32969846	35623651	36608600	37672924	39092226	41376686	47029084	42401168	47044524	52309619	54354512	54389093	Measure X	FY 2003	FY 2004	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022	Estimated FY 2023	Estimated FY 2024	41423341	44568000	44988000	











SP Rev-Rev-Exp



				Revenue		Operating Expenditures

		Refuse/Recycling

		Roads Related		3.9		0.1

		Special Taxing Districts

		Other



				3.9		0.1

























































































Revenue	Refuse/Recycling	Roads Related	Special Taxing Districts	Other	3.9	Operating Expenditures	Refuse/Recycling	Roads Related	Special Taxing Districts	Other	0.1	









Enterprise-Rev-Exp



				Revenue		Operating Expenditures

		Water		70.8

		Reclaimed Water

		Sewer		35.7

		Electric		17.8

		Airport		0.5

		Transit Services



				124.8		- 0



		Check figures to export totals

		Plus funds 440, 287, and 507		8.4		0.6

				133.2		0.6













































































Revenue	

Water	Reclaimed Water	Sewer	Electric	Airport	Transit Services	70.8	35.700000000000003	17.8	0.5	Operating Expenditures	

Water	Reclaimed Water	Sewer	Electric	Airport	Transit Services	










Special Revenue Funds



Special Revenue Funds

Specific revenue sources that are restricted or committed
to specific purposes, often by legislative authority

Special Revenue Funds
[> Roads Related

> Gas Tax 00.3% of § o

[> Road Maintenance and Rehabilitation (RMRA) g >/ O pecia
Revenue Funds

> Measure A — Operating Budget

> Special Taxing Districts (CFDs and LMDs)
> Refuse/Recycling
> Other

Development (Developer Impact Funds, Park Development Fund)

Trip Reduction
Asset Forfeiture

Grants/Endowments

VVVV
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Special Revenue Funds - Roads Related

Road Maint. & Rehabilitation Account (RMRA)

m Revenue Operating Budget mCIP
$6.0
$5.0
$5.0
£ $4.0 $3.8 $3.9
= $3.1 $3.2
= $3.0 $2.9
v Collected from
gasoline taxes $2.0
v Used for capital $1.0
improvements $0.3
related to roads $
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Estimate Estimate

v" Revenues - increase of $500K compared to the FY 2023 year-end estimate
v Increases in Investment Earnings and Intergovernmental Revenues
V" Expenditures — decrease of $500K compared to the FY 2023 year-end estimate 12

v' Decrease in Capital Improvement Projects
[




Special Revenue Funds - Roads Related
Gqs qu ERevenue Operating Budget mCIP  mO&M Projects

$6.0
$5.0
4.2
$4.0 $4.1 $4.
$4.0 $3.7 $3.8
&
2 $30 2.7 5
v’ Collected from 2 $2.0 : $2.2
gasoline taxes '
v Used for capital $1.0
improvements s
relafed. to roads and S 2090 . ¥ 200 ¢ 05 -
operating costs Actuals Actugls Aol et e

v" Revenues - increase of $500K compared to the FY 2023 year-end estimate
v Increases in Investment Earnings and Infergovernmental Revenues
v' Expenditures — increase of $600K compared to the FY 2023 year-end estimate
v Increase in Operating Budget +$450K, decrease in Capital Improvement Projects ($1.6M), increase in O&M Projects +$1.8M

v FY 2024 expenditures over revenues by $200K will use existing fund balance




Special Revenue Funds - Roads Related
Meqsure A B Revenue = Operating Budget mCIP m O&M Projects

8.0
$ $7.3
$7.0
59 $5.9
360 454 $5.6 $5.6 ¥
o $5.0
O
= $4
= $4.0
$3.0
v 0.5% Sales Tax in $2.0
Riverside County '
$1.0
v Used for capital ;
improvements FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
related to roads Actuals Actuals Actuals Estimate Estimate

v" Revenues - no change compared to the FY 2023 year-end estimate
v Expenditures — decrease of $1.4M compared to the FY 2023 year-end estimate

v" Decrease in Operating Budget ($10K), decrease in Capital Improvement Projects ($1.5M), increase in O&M Projects +$100K




Special Revenue Funds
Special Taxing Districts

mRevenue ®Operafing Budget ®mCIP  mO&M Projects

2N $11.0
si00 8 $9.1 $9.6 $9.7
$9.0 3.3 50 $8.3 $8.5
$8.0 $8. $75 $7.9
. $7.0
C
S $60
v Community Facilities Districts = $50
(CFD), Lighting Maintenance $4.0
District (LMD), and $3.0
Landscape Maintenance $2.0
Districts (LMD) $1.0
v Eagle Glen Homeowners’ ’ FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Association (HOA) Actuals Actuals Actuals Estimate Estimate

v" Revenues - increase of $100K compared to the FY 2023 year-end estimate
V" Increase in Special Assessments

V' Expenditures — increase of $600K compared to the FY 2023 year-end estimate
v"Increase in Operating Budget +$150K, increase in O&M Projects +$21K




Special Revenue Funds
Refuse/Recycling

- $14.0

N $12.0
&& s100 329999

2

v’ Effectively a pass- s %60
thru fund for $4.0
confract with Waste '
Management $2.0

v Includes beverage $-
container/recycling FY 2020
grant activity Actuals

HmRevenue Operating Budget

$11.7
L8112 1.5 $11.6 $11.5
$10.2 $10.1 I I
FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Estimate Estimate

v" Revenues - flat compared to the FY 2023 year-end estimate
v Expenditures — increase of $100K compared to the FY 2023 year-end estimate

v FY 2024 expenditures over revenues by $200K will be settled with a transfer from the General Fund
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Questions and
Discussion on FY 2024
Proposed Budget -
Special Revenue Funds




Proprietary Funds

Enterprise Funds



Proprietary Funds — Enterprise Funds

Programs or activities that are supported by rates and/or
fees

May also include grants or reimbursements from other
government agencies

Enterprise Funds
Water

Reclaimed Water
Sewer

Electric

Airport

Transit Services

VVVVVV
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Proprietary Funds — Enterprise Funds

Water Utility

mRevenue mOperating Budget mCIP mO&M Projects

$90.0
$80.0 $78.2
$70.0 $67.7
$58.4 $58.1
$60.0 56.9
< ’ o $52.7$53.8 22.5
é’ $50.0
2 $40.0
$30.0
v’ Existing Fund $20.0
Balance Total 100
$14.3M $10.
$-
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Estimate Estimate

v" Revenues - net decrease of $15.5M (-19.9%) compared to the FY 2023 year-end estimate
v' Decrease of $19.1M from a one-time settlement, increases in other areas to partially offset the amount

v Expenditures — net decrease of $2.5M compared to the FY 2023 year-end estimate
v Decreases in materials & supplies and contractual services, and Capital Improvement Projects

V' FY 2024 expenditures over revenues by $5.0M will use existing fund balance
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Proprietary Funds — Enterprise Funds
Reclaimed Water

mRevenue mQOperafingBudget ®mCIP mO&M Projects

$5.5 $5.1 $5.3
$4.9 . $4.8 $5.0
4.4
$45 o0
u $3.8
$2.5
v’ Existing Fund
Balance Total $1.5
$850K
$0.5
$(0.5) FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Estimate Estimate

v" Revenues - net increase of $200K compared to the FY 2023 year-end estimate
V" Increase in Utility Service Charges

v Expenditures — net decrease of $200K compared to the FY 2023 year-end estimate
V' Decreases in Operating Budget and Capital Improvement Projects
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Proprietary Funds — Enterprise Funds

Sewer Utility

a@

ERevenue Operating Budget mCIP  ®O&M Projects

$50.0 $48.7
NN~ v ’ $41.4
m 40.0 36.3
NN el ¥ $ $34.0 $33.4 $33.5
s $30.5$30.7
$30.0 = $27.2
v’ Existing Fund
Balance Total $20.0
S34.1M
$10.0
$_
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Estimate Estimate

v" Revenues — increasing by $100K compared to the FY 2023 year-end estimate

v' Expenditures — increase of $7.3M compared to the FY 2023 year-end estimate
v Increase in Capital Improvement Projects and O&M Projects +$9.8M
v' Decrease in Materials and Supplies ($2.7M)

V' FY 2024 expenditures over revenues by $15.2M will use existing fund balance
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Proprietary Funds — Enterprise Funds

Electric Utility

mRevenue Operating Budget m®mCIP  ®O&M Projects

$20.0
17.5 .
$18.0 $ $16.9 $]78$168
3166 15.4 15.7 '
$16.0 15.1 $14.6 315 $1.
$14.0
& $120
.0
= $10.0
= $
$8.0
v' Existing Fund $6.0
Balance Total '
$16.3M $4.0
$2.0
$_
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Estimate Estimate

v" Revenues - flat compared to the FY 2023 year-end estimate
v' Expenditures — net increase of $1.1 M compared to FY 2023 year-end estimate

v Increase in Wholesale Energy +$2.1M
v" Decrease in Capital Improvement Projects and O&M Projects ($600K)
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Proprietary Funds — Enterprise Funds

Airport

m Revenue Operatfing Budget mCIP
$0.7
$0.6 $0.6 $0.6
0.5 $0.5 $0.5 $0.5
n $0.4
.5 $0.4
2 403
$0.2 $0.2 $0.2
$0.1
$-
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Estimate Estimate

v" Revenues - flat compared to the FY 2023 year-end estimate

V' Expenditures — decrease of $300K compared to FY 2023 year-end estimate
v' Decrease in Capital Improvement Projects ($300K)
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Proprietary Funds — Enterprise Funds
Transit Services

ERevenue m Operafing Budget

$4.0
$3.4 $3.4 $3.4
$3.0 $3.0 $2.9
$2.6
S $20
=
$1.0
$_
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Estimate Estimate

v" Revenues — net increase of $400K compared to the FY 2023 year-end estimate
v Increase in Intergovernmental Revenues
v Expenditures — flat compared to the FY 2023 year-end estimate
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Questions and
Discussion on FY 2024
Proposed Budget -
Enterprise Funds




Proprietary Funds

Internal Service Funds



Proprietary Funds - Internal Service Funds

Funds to account for departments or functions that provide
services to other City departments

Warehouse Services

Information Technology

Fleet Operations

Workers’ Compensation

Liability Risk Retention

VVVVYV
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Proprietary Funds - Internal Service Funds
Warehouse Services

mRevenue Expenditure Budget

$0.6
‘ $0.5
0.4 0.4 0.4 0.4
ove o4 p $ $

o $0.3 $0.3 $0.3

S

2 502 $0.2

$0.1
$-

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Estimate
Actuals Actuals Actuals Estimate

v" Revenues — net increase of $85K compared to the FY 2023 year-end estimate

v Increase in Internal Service Charges
v' Expenditures — decrease of $42K compared to the FY 2023 year-end estimate
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Proprietary Funds - Internal Service Funds
Information Technology

mRevenue m Operating Budget mCIP m O&M Projects

@ $15.0 $14.4
L @ $13.3$13.3

$13.0 $12.7 $12.9
Q $11.0
$11.0 $9.5 $9.6
C st ) $9.0 $8.2_ $7.8

: $7.0
$5.0
$3.0
$1.0

$(1.0) FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Estimate Estimate

Millions

v" Revenues — net decrease of $1.1M compared to the FY 2023 year-end estimate
v' Decrease in Internal Service Charges
v' Expenditures — net increase of $400K compared to the FY 2023 year-end estimate

30

v" Increase in Operating Budget +$1.1M, decrease in Capital Improvement Projects ($200K), increase in O&M Projects +$100K




Proprietary Funds - Internal Service Funds
Fleet Operations

mRevenue = Operating Budget

$6.0

Millions

FY 2020 FY 2021 FY 2022 FY 2023
Actuals Actuals Actuals Estimate

Revenues — net decrease by $300K compared to the FY 2023 year-end estimate
v' Decrease in Internal Service Charges

Expenditures — increase of $600K compared to the FY 2023 year-end estimate
v Increase primarily related to fuel budget

V' FY 2024 expenditures over revenues by $100K will use existing fund balance

mCIP

$5.7
5.6 $5.4 ¢5.5
$5.0 $4.8 $5.0 $4.9
$4.3

$4.0 $3.9 $4.1

$3.0

$2.0

$1.0

FY 2024
Estimate



Proprietary Funds - Internal Service Funds
Workers’ Compensation

ERevenue Operating Budget

$4.0
$3.3 $3.4 $3.2
& $2.9
g $3.0
=
$2.2 $2.2
$2.0 $1.8 $1.8
$1.0 I
$-
FY 2020 FY 2021 FY 2022 FY 2023
Acftuals Actuals Acftuals Estimate

v" Revenues — net increase by $800K compared to the FY 2023 year-end estimate
v"Increase in Internal Service Charges

V' Expenditures — net increase of $100K compared to the FY 2023 year-end estimate
V" Increase primarily related to insurance premiums

v FY 2024 expenditures over revenues by $400K will use existing fund balance

$3.0
$2.6

FY 2024
Estimate
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Proprietary Funds - Internal Service Funds

Liability Risk Retention

x& O

Millions

$6.0

$5.0

$4.0

$3.0

$2.0

$1.0

ERevenue Operating Budget

$5.7
$4.3 $4.3
$3.7
$3.2
$2.8
$1.6
$1.1
$0.6

. $0.2
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Estimate Estimate

v" Revenues — netincrease by $1.4M compared to the FY 2023 year-end estimate
v"Increase in Internal Service Charges

v' Expenditures — net increase of $1.1M compared to the FY 2023 year-end estimate
V" Increase primarily related to insurance premiums
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Questions and
Discussion on FY 2024
Proposed Budget -
Internal Service Funds




General Fund

Measure X
General Fund Forecast



Millions

General Fund Inflows — FY 2024 Estimated $213.6 Million

$225

$200

$175

$150

$125

$100

$75

$50

$25

—_—

B Sales Tax
These 5
B Property Tax .
categories make
B Other Taxes — Up 92% Of
B Current Services General Fund
B Other Revenve __ | Inflows

B Payments in Lieu of Services
Investment Earnings

M Intergovernmental Revenue
Licenses, Fees & Permits
Transfers In

B Fines, Forfeitures & Penalties

B Special Assessments
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General Fund Inflows — FY 2024 Estimated $213.6 Million

$450
n $416.8
C
g $400
=
$350
$300
$250
$210.8 $213.6
$200
$149.9
$150 $142.2
$100
$50
¥ FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Projected Estimate
m Transfers In 2.3 1.2 1.2 1.1 1.2
mRevenue 139.9 148.7 415.6 209.7 212.4
Total Inflows 142.2 149.9 416.8 210.8 213.6



General Fund Inflows
Year Over Year Comparison

Totals Inflows Estimated Estimated

Revenues + Transfers In FY 2023 FY 2024 Variance Comments

Property Tax $ 59,638,155 | % 61,040,500 | $ 1,402,345 7T | Increases in Secured Property Tax and V ehicle License Property Tax

Sales Tax 54,610,106 54,128,947 (481,159) { | Decrease of $569K in Sales Tax and increase of $65K in Prop 172 Allocation

Sales Tax - Measure X 43,789,700 43,789,200 (500) { | Temporary flattening of Sales Tax Receipts in FY 2024

| Tosoas| (s 4D e e e s
Other Taxes 11579545 14743.951 3164406 1 CE;ZﬁZf;gjé%%%g,Tsrf(\]/\r};ie&;non(;ﬁf%lcez Tax, $158K in Franchises, $24K in Business
Current Services 12,769,074 11,698,743 (1,070,331) 1 | Various increases and decreases throughout the v arious fees

Payments in Lieu of Services 6,052,862 6,445,705 392,843 1| Increase in Reimbursement for Services to Other Funds (Cost Allocation Plan)

Intergov ernmental Rev enue 2312731 2.429.630 116,899 1 RDe?;rsﬁzZrifeif:QSK in Federal Grant Revenue and increase of $400K in Fire Mutual Aid
Investment Earnings 3,751,510 3,465,795 (285.715) { | Decrease in Interest on Investments

Licenses, Fees & Permits 2,260,850 2,215,550 (45,300) < | Various increases and decreases throughout the v arious fees

Fines, Forfeitures & Penalfies 889,522 843,700 (45,822) { | Decrease of $64K in Admin. Fines & Penalties and increase of $19K in Vehicle Code Fines
Special Assessments 672,490 679,215 6,725 1] Based on number of units within special assessment areas

Total Revenues $ 209,747,988 | $ 212,401,795 | $ 2,653,807 T

Transfers In S 1,133,226 | S 1,235,696 | S 102,470 Estimated transfer based on Gas Tax Fund revenues, Section 2107.

Total Inflows $ 210,881,214 | $ 213,637,491 | $ 2,756,277 7
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Rev-All Pie

		Excludes fund 391

		From Revenue Export 05.04.23

				Estimated
FY 2024

		Governmental Funds		268.50

		Proprietary or Business Type		155.50

		Fiduciary		14.40



				438.40















		Governmental Funds		$   268.5		61.2%		61.20

		Proprietary or Business Type		$   155.5		35.5%		35.50

		Fiduciary		$   14.4		3.3%		3.30

				$   438.4

								100.00



		Governmental Funds

		General Fund		$   212,401,795				Fund type 100												General Fund		209,747,988.00

		Special Revenue		39,416,597				Fund type 2xx, except 210												Enterprise		151,003,486.00

		Capital Projects		16,640,350				Fund type 4xx												Special Revenue		40,006,166.00

		Subtotal		268,458,742																Internal Service		26,635,211.00

																				Agency Funds		6,926,170.00

		Proprietary or Business Type																		Capital Projects		45,972,075.00

		Enterprise		128,097,667				Fund type 5xx												Private Purpose Trust		9,234,034.00

		Internal Service		27,451,887				Fund type 6xx

		Subtotal		155,549,554



		Fiduciary Funds

		Agency Funds		6,736,773				Fund type 802, 804

		Private Purpose Trust		7,635,383				Fund type 210

		Subtotal		14,372,156



		Total		$   438,380,452













Governmental Funds	Proprietary or Business Type	Fiduciary	268.5	155.5	14.4	



Exp-All Pie

		Excludes fund 391 - duplicate debt service fund

		Governmental Funds		$   255.3		58.4%		58.40

		Proprietary or Business Type		$   171.3		39.2%		39.20

		Fiduciary Funds		$   10.6		2.4%		2.40

				$   437.2

								100.00





		Governmental Funds

		General Fund		$   201,730,163

		Special Revenue		38,067,854

		Capital Projects		15,549,900

		Subtotal		255,347,917



		Proprietary or Business Type

		Enterprise		145,144,794

		Internal Service		26,195,569

		Subtotal		171,340,363



		Fiduciary Funds

		Agency Funds		7,621,669

		Private Purpose Trust		2,967,553

		Subtotal		10,589,222



		Total		$   437,277,502



				439,392,452

		fund 391		(2,114,950)

				437,277,502













Governmental Funds	Proprietary or Business Type	Fiduciary Funds	255.3	171.3	10.6	



Exp - SFW to Now

		Excludes fund 391 - duplicate debt service fund













				SFW - Operating		SFW - CIP		SFW - Total				May 23 - Operating		May 24 - CIP		May 23 - Total				Changes Oper		Changes CIP		Changes Total

		Governmental Funds

		General Fund		$   187,317,691		$   6,181,000		$   193,498,691				$   195,514,163		$   6,216,000		$   201,730,163				$   8,196,472		$   35,000		$   8,231,472

		Special Revenue		26,882,064		11,086,239		37,968,303				27,010,955		11,056,899		38,067,854				128,891		(29,340)		99,551

		Capital Projects		2,327,864		12,320,000		14,647,864				2,508,117		13,041,783		15,549,900				180,253		721,783		902,036

		Subtotal		216,527,619		29,587,239		246,114,858				225,033,235		30,314,682		255,347,917				8,505,616		727,443		9,233,059



		Proprietary or Business Type

		Enterprise		113,594,529		30,067,162		143,661,691				115,077,632		30,067,162		145,144,794				1,483,103		- 0		1,483,103

		Internal Service		25,381,833		335,000		25,716,833				25,860,569		335,000		26,195,569				478,736		- 0		478,736

		Subtotal		138,976,362		30,402,162		169,378,524				140,938,201		30,402,162		171,340,363				1,961,839		- 0		1,961,839



		Fiduciary Funds

		Agency Funds		7,603,418		- 0		7,603,418				7,621,669		- 0		7,621,669				18,251		- 0		18,251

		Private Purpose Trust		2,967,522		- 0		2,967,522				2,967,553		- 0		2,967,553				31		- 0		31

		Subtotal		10,570,940		- 0		10,570,940				10,589,222		- 0		10,589,222				18,282		- 0		18,282



		Total		$   366,074,921		$   59,989,401		$   426,064,322				$   376,560,658		$   60,716,844		$   437,277,502				$   10,485,737		$   727,443		$   11,213,180

























All-Rev-Exp

				Fund Type		Revenue		Expenditures		Difference

				General Fund		212,401,795		201,730,163		10,671,632

				Special Revenue		39,416,597		38,067,854		1,348,743

				Capital Projects		16,640,350		15,549,900		1,090,450

				Enterprise		128,097,667		145,144,794		(17,047,127)

				Internal Service		27,451,887		26,195,569		1,256,318

				Agency Funds		6,736,773		7,621,669		(884,896)

				Private Purpose Trust		7,635,383		2,967,553		4,667,830

						438,380,452		437,277,502		1,102,950















				Enterprise Funds		Revenue		Expenditures		Difference

				275 - AIRPORT		495,231		303,681		191,550

				440 - SEWER CAPACITY		2,164,810		4,124,901		(1,960,091)

				507 - WATER CAPACITY		2,816,587		842,243		1,974,344

				567 - RECLAIMED WATER UTILITY		5,337,688		3,367,484		1,970,204

				570 - WATER UTILITY		62,650,003		67,627,677		(4,977,674)

				571 - WATER UTILITY GRANT/AGREEMENT		- 0				- 0

				572 - SEWER UTILITY		33,454,009		48,742,824		(15,288,815)

				573 - SEWER GRANT/AGRMT		- 0				- 0

				576 - DIRECT ACCESS ELECTRIC UTILITY		5,327,240		4,937,851		389,389

				577 - TRANSIT SERVICES		3,406,105		3,408,574		(2,469)

				578 - GREENFIELD ELECTRIC UTILITY		12,445,994		11,789,559		656,435

				579 - ELECTRIC UTILITY GRANT/AGRMT		- 0				- 0



						128,097,667		145,144,794		(17,047,127)

				Fiduciary - PPT		Revenue		Expenditures		Difference

				417 - RDA SUCCESSOR AGENCY-CP		7,394,235		2,937,584		4,456,651

				475 - SUCCESSOR AGENCY ADMIN - CP		241,148		29,969		211,179



						7,635,383		2,967,553		4,667,830

				Special Taxing Districts		Revenue		Expenditures		Difference

				218 - CORONA MALL BUSINESS IMPRV DIS		7,746				7,746

				235 - CFD 2016-3 ZN12 LEMON GROVE		2,083		1,660		423

				236 - CFD 2018-1 SPEC TAX B(BEDFORD)		144,485		133,943		10,542

				237 - CFD 2018-2 SPEC TAX B SIERRA B		200,844		106,462		94,382

				238 - CFD 2017-2 VALENCIA SPEC TAX B		48,244		39,169		9,075

				239 - CFD 2016-3 ZN13 CORONA IND PRK		22,094		16,565		5,529

				246 - CFD 2000-1 O&M DET/DEBRIS BASI		39,365		9,852		29,513

				247 - CFD 2002-2 LANDSCAPE MAINT		78,684		59,970		18,714

				248 - CFD 97-1 LANDSCAPE MAINT		437,567		371,777		65,790

				249 - CFD 2001-1 LANDSCAPE MAINT		725,454		713,637		11,817

				251 - CFD 2002-3 LANDSCAPE MAINT		22,352		28,858		(6,506)

				252 - LMD 2003-1 LIGHTING		153,288		142,901		10,387

				253 - CFD 2011-1 LANDSCAPE/LIGHTING		99,491		112,612		(13,121)

				255 - CFD 2016-2 TERRASSA SPEC TAX B		37,706		34,111		3,595

				257 - CFD 2016-3 ZONE 2 BOARDWALK		67,988		55,443		12,545

				258 - CFD 2016-3 ZONE 3 DOLLAR SELF		3,003		1,786		1,217

				259 - CFD2016-3 ZONE4 515S PROMENADE		12,479		4,395		8,084

				263 - CFD 2016-3 ZN17 CORONA MED CTR		17,411		2,934		14,477

				264 - CFD 2016-3 ZN18 CORONA INT COM		6,113		2,786		3,327

				265 - CFD 2016-3 ZN19 CRESTA/PROMENA		27,981		699		27,282

				266 - CFD 2016-3 ZN20 BEDFORD MKT PL		13,351		14,838		(1,487)

				267 - CFD 2016-3 ZN21 CHRISTOPHER RN		5,130		1,456		3,674

				268 - CFD 2016-3 ZN22 N MAIN RETAIL		11,899		1,944		9,955

				271 - CFD 2016-3 ZN 25 PROM DIST CTR		2,235		1,665		570

				272 - CFD 2016-3 ZN26 TM 36605/36608		32,708		1,122		31,586

				273 - CFD 2016-3 ZN 27 CORONA TLE		1,883		1,248		635

				279 - CFD 2016-3 ZN 31 LAT BUSINESS		21,276		640		20,636

				287 - CFD 2016-3 ZN15 NORTHPOINT EVA		1,240		1,290		(50)

				294 - CFD 2016-3 ZONE 6 CHUNG		46,034		35,812		10,222

				297 - CFD 2016-3 ZONE 8 KAREN PARKER		4,130		2,814		1,316

				446 - LMD84-1 STREET LIGHTS		2,194,422		2,372,782		(178,360)

				455 - LMD 84-2 ZONE 2		81,781		93,740		(11,959)

				456 - LMD 84-2 ZONE 4		98,519		84,361		14,158

				457 - LMD 84-2 ZONE 6		321,948		358,091		(36,143)

				458 - LMD 84-2 ZONE 7		81,526		76,399		5,127

				460 - LMD 84-2 ZONE 10		2,291,960		1,566,770		725,190

				461 - LMD 84-2 ZONE 14		626,652		418,112		208,540

				462 - LMD 84-2 ZONE 15		29,539		27,254		2,285

				463 - LMD 84-2 ZONE 17		22,373		34,674		(12,301)

				464 - LMD 84-2 ZONE 18		37,007		66,763		(29,756)

				468 - LMD 84-2 ZONE 19		465,192		591,452		(126,260)

				470 - LMD 84-2 ZONE 20		1,121,528		827,835		293,693

				471 - LMD 84-2 ZONE 1		4,609		2,866		1,743

				473 - EAGLE GLEN HOA		70,228		76,448		(6,220)



						9,741,548		8,499,936		1,241,612





 Revenue 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	212401795	39416597	16640350	128097667	27451887	6736773	7635383	 Expenditures 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	201730163	38067854	15549900	145144794	26195569	7621669	2967553	











Inflow-GF

		Category		FY 2024 Estimated

		Special Assessments		679,215		213,601,795

		Fines, Forfeitures & Penalties		843,700		212,922,580

		Transfers In		1,200,000		212,078,880

		Licenses, Fees & Permits		2,215,550		210,878,880

		Intergovernmental Revenue		2,429,630		208,663,330

		Investment Earnings		3,465,795		206,233,700

		Payments in Lieu of Services		6,445,705		202,767,905

		Other Revenue		10,920,859		196,322,200		91.9%

		Current Services		11,698,743		185,401,341		86.8%

		Other Taxes		14,743,951		173,702,598		81.3%

		Property Tax		61,040,500		158,958,647		74.4%

		Sales Tax		97,918,147		97,918,147		45.8%



		Total		213,601,795



		Revenues as of 05/02/22		212,401,795

		Transfers In		1,200,000

		Total Inflows		213,601,795

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Projected		FY 2024
Estimate

		Revenue		139.9		148.7		415.6		209.7		212.4

		Transfers In		2.3		1.2		1.2		1.1		1.2

		Total Inflows		142.2		149.9		416.8		210.8		213.6





		Prop Taxes		49,470,941		52,583,004		55,400,381

		Sales Tax		39,657,923		44,752,843		89,912,163

		Other Taxes		10,369,075		11,213,308		12,562,342

		Licenses, Fees & Permits		2,550,070		2,666,520		2,521,625

		Fines, Penalties & Forfeitures		1,014,289		790,144		1,135,619

		Special Assessments		265,282		465,761		573,201

		Investment Earnings		6,844,997		959,706		(5,693,460)

		Intergovernmental		1,545,061		5,578,330		4,027,178

		Current Services		11,312,013		11,461,452		12,909,552

		Payment in Lieu		4,534,660		5,630,255		6,060,819

		Other Revenues		12,301,807		12,604,126		12,212,901

		Proceeds from LTO						223,947,991

				139,866,118		148,705,449		415,570,312











Special Assessments	FY 2024 Estimated	679215	Fines, Forfeitures 	&	 Penalties	FY 2024 Estimated	843700	Transfers In	FY 2024 Estimated	1200000	Licenses, Fees 	&	 Permits	FY 2024 Estimated	2215550	Intergovernmental Revenue	FY 2024 Estimated	2429630	Investment Earnings	FY 2024 Estimated	3465795	Payments in Lieu of Services	FY 2024 Estimated	6445705	Other Revenue	FY 2024 Estimated	10920859	Current Services	FY 2024 Estimated	11698743	Other Taxes	FY 2024 Estimated	14743951	Property Tax	FY 2024 Estimated	61040500	Sales Tax	FY 2024 Estimated	97918147	







Revenue	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	139.9	148.69999999999999	415.6	209.7	212.4	Transfers In	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	2.2999999999999998	1.2	1.2	1.1000000000000001	1.2	Total Inflows	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	142.20000000000002	149.89999999999998	416.8	210.79999999999998	213.6	









Gen Fund Rev Changes

										Font - Century Gothic except Column F to get arrows



				Totals Inflows		Estimated		Estimated

				Revenues + Transfers In		FY 2023		FY 2024		Variance				Comments

				Property Tax		$   59,638,155		$   61,040,500		$   1,402,345		­		Increases in Secured Property Tax and Vehicle License Property Tax

				Sales Tax		54,610,106		54,128,947		(481,159)		¯		Decrease of $569K in Sales Tax and increase of $65K in Prop 172 Allocation

				Sales Tax - Measure X		43,789,700		43,789,200		(500)		¯		Temporary flattening of Sales Tax Receipts in FY 2024

				Other Revenue		11,421,443		10,920,859		(500,584)		¯		Decreases of $194K for Rent/Lease Agreements, $300K in Fair Share Development Agreement, $63K for Misc. Income/Refunds, and $16K in Library Donations

				Other Taxes		11,579,545		14,743,951		3,164,406		­		Increases of $200K in Transient Occupancy Tax, $158K in Franchises, $24K in Business License Taxes, and $2.8M in Cannabis Taxes

				Current Services		12,769,074		11,698,743		(1,070,331)		¯		Various increases and decreases throughout the various fees

				Payments in Lieu of Services		6,052,862		6,445,705		392,843		­		Increase in Reimbursement for Services to Other Funds (Cost Allocation Plan)

				Intergovernmental Revenue		2,312,731		2,429,630		116,899		­		Decrease of $325K in Federal Grant Revenue and increase of $400K in Fire Mutual Aid Reimbursement

				Investment Earnings		3,751,510		3,465,795		(285,715)		¯		Decrease in Interest on Investments

				Licenses, Fees & Permits		2,260,850		2,215,550		(45,300)		¯		Various increases and decreases throughout the various fees

				Fines, Forfeitures & Penalties		889,522		843,700		(45,822)		¯		Decrease of $64K in Admin. Fines & Penalties and increase of $19K in Vehicle Code Fines

				Special Assessments		672,490		679,215		6,725		­		Based on number of units within special assessment areas

				Total Revenues		$   209,747,988		$   212,401,795		$   2,653,807		­

				Transfers In		$   1,133,226		$   1,235,696		$   102,470				Estimated transfer based on Gas Tax Fund revenues, Section 2107.

				Total Inflows		$   210,881,214		$   213,637,491		$   2,756,277		­









GF Outflows

		Administrative		22.35		11.1%		9.40

		Public Safety		87.92		43.6%		45.80

		Community Service		32.12		15.9%		15.80

		Capital Improvement Projects		6.22		3.1%		2.80

		Operating & Maintenance Projects		1.10		0.5%

		Debt Service		22.60		11.2%		12.30

		General Government		29.42		14.6%		13.90

				201.73				100.00





		General Fund

		City Manager's Office		$   10,409,428

		Economic Development		1,590,768

		Elected Officials		144,874

		Finance		4,583,538

		Human Resources		2,903,393

		Information Technology		700,097

		Legal & Risk Management		2,022,134

		Administrative Departments		22,354,232



		Fire		33,560,501

		Police		54,355,320

		Public Safety Departments		87,915,821



		Community Services		17,639,929

		Planning & Development		9,514,409

		Public Works		4,962,864

		Community Service Departments		32,117,202



		Capital Improvement Projects		6,216,000

		Debt Service		22,595,308

		General Government		29,416,840

		Operating & Maintenance Projects		1,114,760

		Other		59,342,908



		Total Operating Budget		$   201,730,163





















Administrative	Public Safety	Community Service	Capital Improvement Projects	Operating 	&	 Maintenance Projects	Debt Service	General Government	22.35	87.92	32.119999999999997	6.22	1.1000000000000001	22.6	29.42	



General Fund Exp By Dept



				Department		Personnel		Contractual		Materials and Supplies		Utilities		Projects		Grand Total		% of Total

				City Manager's Office		$   3,295,239		$   6,327,309		$   774,552		$   12,328		$   - 0		$   10,409,428

				Economic Development		884,183		556,000		147,435		3,150		- 0		1,590,768

				Elected Officials		108,124		- 0		33,150		3,600		- 0		144,874						Column I - check % amounts 

				Finance		3,847,858		692,280		43,400		- 0		- 0		4,583,538

				Human Resources		2,041,641		379,132		481,120		1,500		- 0		2,903,393						if numbers get updated.  

				Information Technology		129,322		560,475		10,300		- 0		- 0		700,097

				Legal & Risk Management		1,767,571		233,148		19,195		2,220		- 0		2,022,134						Does not calculate due to rounding

				Subtotal Administrative Departments		12,073,938		8,748,344		1,509,152		22,798		- 0		22,354,232		11.1%



				Fire		30,261,298		431,300		2,819,338		48,565		- 0		33,560,501

				Police		46,394,945		1,485,230		6,294,601		180,544		- 0		54,355,320

				Subtotal Public Safety		76,656,243		1,916,530		9,113,939		229,109		- 0		87,915,821		43.6%



				Community Services		8,381,038		3,784,019		5,336,875		137,997		- 0		17,639,929

				Planning & Development		6,331,303		2,437,264		721,446		24,396		- 0		9,514,409

				Public Works		2,787,052		942,650		1,197,019		36,143		- 0		4,962,864

				Subtotal Community Service Departments		17,499,393		7,163,933		7,255,340		198,536		- 0		32,117,202		15.9%



				Capital Improvement Projects (CIP)		- 0		- 0		- 0		- 0		6,216,000		6,216,000

				Debt Service		- 0		3,000		22,592,308		- 0		- 0		22,595,308

				General Government		8,689,142		1,343,395		15,073,161		4,311,142		- 0		29,416,840

				Operating & Maintenance Projects (O&M)		- 0		- 0		- 0		- 0		1,114,760		1,114,760

				Subtotal Other		8,689,142		1,346,395		37,665,469		4,311,142		7,330,760		59,342,908		29.4%



				Grand Total		$   114,918,716		$   19,175,202		$   55,543,900		$   4,761,585		$   7,330,760		$   201,730,163



				% of Total		57.0%		9.5%		27.5%		2.4%		3.6%



























RMRA (221)

		RMRA

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.1		2.9		3.2		3.4		3.9																FY 2020
Actuals		3.1						0		5

		Operating Budget		-		0.1		0.1		0.1		0.1																FY 2021
Actuals		2.9						0.1		0.2

		CIP		5.0		0.2		3.7		3.9		3.4																FY 2022
Actuals		3.2						0.1		3.7

																												FY 2023
Estimate		3.4						0.1		3.9

																												FY 2024
Estimate		3.9						0.1		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1360000000000001	2.9	3.2	3.4	3.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.08	0.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1	2.9	3.2	3.4	3.9	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.1	0.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Millions



Gas Tax (222)

		Gas Tax

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																				Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		4.0		3.7		3.8		4.1		4.6				20.2														FY 2020
Actuals		4						1.1		1.6		0

		Operating Budget		1.1		1.1		1.1		2.0		2.4				7.7														FY 2021
Actuals		3.7						1.1		1.3		0

		CIP		1.6		1.3		1.1		2.2		0.6																		FY 2022
Actuals		3.8						1.1		1.1		0

		O&M		0		0		0		0		1.8																		FY 2023
Estimate		4.1						2		2.2		0

																														FY 2024
Estimate		4.6						2.4		0.6		1.8



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.0330000000000004	3.7	3.8	4.0999999999999996	4.5999999999999996	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	0.6	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.8	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4	3.7	3.8	4.0999999999999996	4.5999999999999996	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	0.6	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.8	







Millions



Measure A (227)

		Measure A

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		5.4		5.6		5.1		5.9		5.9				27.9										FY 2020
Actuals		5.4						0		1.9		0

		Operating Budget		- 0		0.2		0.1		0.2		0.2				0.7										FY 2021
Actuals		5.6						0.2		4.5		0

		CIP		1.9		4.5		5.5		7.1		5.6														FY 2022
Actuals		5.1						0.1		5.5		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		5.9						0.2		7.1		0

																										FY 2024
Estimate		5.9						0.2		5.6		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0.2	0.1	0.2	0.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.2	0.1	0.2	0.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Sp Taxing Districts

		Fund Type 209

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		9.8		9.1		8.3		9.6		9.7				46.5												FY 2020
Actuals		9.8						6.5		2.3		0

		Operating Budget		6.5		7.0		7.4		7.9		8.5				37.3												FY 2021
Actuals		9.1						7		1		0

		CIP		2.3		1		0.1		0		0																FY 2022
Actuals		8.3						7.4		0.1		0

		O&M		0		0		0		0		0.02																FY 2023
Estimate		9.6						7.9		0		0

																												FY 2024
Estimate		9.7						8.5		0		0.02



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	6.5	7	7.4	7.9	8.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.02	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	6.5	7	7.4	7.9	8.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.02	







Millions



Refuse-Recyc (260)

		Refuse/Recyling - fund 260

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		9.9		10.2		11.0		11.5		11.5

		Operating Budget		9.9		10.1		11.2		11.6		11.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.199999999999999	11	11.5	11.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.1	11.2	11.6	11.7	







Millions



Water (501)

		Water Utility Only (570)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate														Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		52.7		58.4		58.1		78.2		62.7												FY 2020
Actuals		52.7						52.6		1.2		0

		Operating Budget		52.6		55.9		53.6		54.3		57.5												FY 2021
Actuals		58.4						55.9		1		0

		CIP		1.2		1		1.7		15.9		8.5												FY 2022
Actuals		58.1						53.6		1.7		0

		O&M		0		0		0		0		1.7												FY 2023
Estimate		78.2						54.3		15.9		0

																								FY 2024
Estimate		62.7						57.5		8.5		1.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.7	58.4	58.1	78.2	62.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.6	55.9	53.6	54.3	57.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.2	1	1.7	15.9	8.5	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.7	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.7	58.4	58.1	78.2	62.7	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.6	55.9	53.6	54.3	57.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.2	1	1.7	15.9	8.5	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.7	







Millions



Reclaimed Water (567)

		Reclaimed Water (567)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate														Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		4.0		4.9		4.4		5.1		5.3												FY 2020
Actuals		4						3.4		0		0

		Operating Budget		3.4		3.7		4.8		2.5		2.3												FY 2021
Actuals		4.9						3.7		0.1		0

		CIP		0		0.1		0		2.5		1												FY 2022
Actuals		4.4						4.8		0		0

		O&M		0		0		0		0		0.8												FY 2023
Estimate		5.1						2.5		2.5		0

																								FY 2024
Estimate		5.3						2.3		1		0.8



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4	4.9000000000000004	4.4000000000000004	5.0999999999999996	5.3	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.4	3.7	4.8	2.5	2.2999999999999998	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0.1	0	2.5	1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.8	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4	4.9000000000000004	4.4000000000000004	5.0999999999999996	5.3	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.4	3.7	4.8	2.5	2.2999999999999998	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0	2.5	1	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.8	







Millions



Sewer (502)

		Sewer Utility (572)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		36.3		34.0		30.5		33.4		33.5														FY 2020
Actuals		36.3						28.1		0.4		0

		Operating Budget		28.1		27.1		30.1		33.4		30.8														FY 2021
Actuals		34						27.1		0.1		0

		CIP		0.4		0.1		0.6		8		16.4														FY 2022
Actuals		30.5						30.1		0.6		0

		O&M		0		0		0		0		1.5														FY 2023
Estimate		33.4						33.4		8		0

																										FY 2024
Estimate		33.5						30.8		16.4		1.5



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	36.299999999999997	34	30.5	33.4	33.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	28.1	27.1	30.1	33.4	30.8	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	36.299999999999997	34	30.5	33.4	33.5	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	28.1	27.1	30.1	33.4	30.8	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.5	







Millions



Electric (504)

		Electric Utility (576, 578)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		17.5		16.6		16.9		17.8		17.8														FY 2020
Actuals		17.5						13.3		1.8		0

		Opreating Budget		13.3		14.5		15.0		14.9		16.5														FY 2021
Actuals		16.6						14.5		0.1		0

		CIP		1.8		0.1		0.4		0.8		0.1														FY 2022
Actuals		16.9						15		0.4		0

		O&M		0		0		0		0		0.2														FY 2023
Estimate		17.8						14.9		0.8		0

																										FY 2024
Estimate		17.8						16.5		0.1		0.2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Opreating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	13.3	14.5	15	14.9	16.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	13.3	14.5	15	14.9	16.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.2	







Millions



Airport (275)

		airport (275)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		0.5		0.6		0.4		0.5		0.5														FY 2020
Actuals		0.5						0.2		0

		Operating Budget		0.2		0.2		0.2		0.3		0.3														FY 2021
Actuals		0.6						0.2		0

		CIP		0		0		0.3		0.3		0														FY 2022
Actuals		0.4						0.2		0.3

																										FY 2023
Estimate		0.5						0.3		0.3

																										FY 2024
Estimate		0.5						0.3		0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.5	0.6	0.4	0.53	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	0.2	0.2	0.3	0.3	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0.3	0.3	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.5	0.6	0.4	0.5	0.5	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.2	0.2	0.3	0.3	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0.3	0.3	0	







Millions



Transit (577)

		Transit

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		2.6		1.9		2.3		3.0		3.4

		Operating Budget		3.0		2.6		2.9		3.4		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.6	1.9	2.2999999999999998	3	3.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3	2.6	2.9	3.4	3.4	







Millions



Warehouse (680)

		Warehouse

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.3		0.4		0.4		0.4		0.5

		Expenditure Budget		0.4		0.2		0.1		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.4	0.4	0.4	0.5	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.2	0.1	0.3	0.3	







Millions



IT (681)

		Information Technology

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		8.2		11.0		12.7		14.4		13.3														FY 2020
Actuals		8.2						9.2		0.3		0

		Operating Budget		9.2		7.7		9.4		12.0		13.1						1.10								FY 2021
Actuals		11						7.7		0.1		0

		CIP		0.3		0.1		0.2		0.9		0.05														FY 2022
Actuals		12.7						9.4		0.2		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		14.4						12		0.9		0

																										FY 2024
Estimate		13.3						13.1		0.05		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	8.1999999999999993	11	12.7	14.4	13.3	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	8.1999999999999993	11	12.7	14.4	13.3	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Fleet (682)

		Fleet Services

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.9		4.3		5.0		5.7		5.4														FY 2020
Actuals		3.9						4.9		-0.1

		Operating Budget		4.9		3.7		5.3		4.9		5.2														FY 2021
Actuals		4.3						3.7		0.4

		CIP		-0.1		0.4		0.3		0		0.3														FY 2022
Actuals		5						5.3		0.3

		O&M		0		0		0		0		0														FY 2023
Estimate		5.7						4.9		0

																										FY 2024
Estimate		5.4						5.2		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.9	4.3	5	5.7	5.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	-0.1	0.4	0.3	0	0.3	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.9	4.3	5	5.7	5.4	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	-0.1	0.4	0.3	0	0.3	







Millions



Wks Comp (683)

		Wks Comp

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		3.3		2.2		2.2		1.8		2.6

		Expenditure Budget		1.8		3.4		3.2		2.9		3.0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.3	2.2000000000000002	2.2000000000000002	1.8	2.6	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	3.4	3.2	2.9	3	







Millions



Liability (687)

		Liability

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.6		1.6		2.8		4.3		5.7

		Expenditure Budget		0.2		1.1		3.7		3.2		4.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.6	1.6	2.8	4.3	5.7	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	1.1000000000000001	3.7	3.2	4.3	







Millions




General Fund FY 2024 Expenditure Budget

General Fund
Proposed FY 2024 City Manager's Office $ 10,409,428
$20‘| 7 MiIIion Economic E?eyelopmenf 1,590,768
Elected Officials 144,874
Finance 4,583,538
General Government, Administrati Human Resources 2,903,393
$29.4,14.6% 52?:"51’,? llY%e' Information Technology 700,097
R Legal & Risk Management 2,022,134
Administrative Departments 22,354,232
gzegtssenl;;; Fire 33,560,501
ro Police 54,355,320
Public Safety Departments 87,915,821

Operating &
Maintenance Community Services 17,639,929
Projects, $1.1, Planning & Development 9,514,409
0.5% Public Works 4,962,864
Public Safety Community Service Departments 32,117,202
ublic sarety,

Capital $87.9 ,43.6% Capital Improvement Projects 6,216,000
Improvement Debt Service 22,595,308
Projects, $6.2 Genero'l Governmenf . 29,416,840

. 3.1% Operating & Matinentance Projects 1,114,760
Other 59,342,908
Community Service,
$32.1,15.9% Total Operafing Budget $201,730,163 39

- e



Rev-All Pie

		Excludes fund 391

		From Revenue Export 05.04.23

				Estimated
FY 2024

		Governmental Funds		295.73

		Proprietary or Business Type		177.64

		Fiduciary		16.16



				489.53















		Governmental Funds		$   295.73		60.4%		60.40

		Proprietary or Business Type		$   177.64		36.3%		36.30

		Fiduciary		$   16.16		3.3%		3.30

				489.53

								100.00



		Governmental Funds

		General Fund		$   209,747,988				Fund type 100												General Fund		209,747,988.00

		Special Revenue		40,006,166				Fund type 2xx, except 210												Enterprise		151,003,486.00

		Capital Projects		45,972,075				Fund type 4xx												Special Revenue		40,006,166.00

		Subtotal		295,726,229																Internal Service		26,635,211.00

																				Agency Funds		6,926,170.00

		Proprietary or Business Type																		Capital Projects		45,972,075.00

		Enterprise		151,003,486				Fund type 5xx												Private Purpose Trust		9,234,034.00

		Internal Service		26,635,211				Fund type 6xx

		Subtotal		177,638,697



		Fiduciary Funds

		Agency Funds		6,926,170				Fund type 802, 804

		Private Purpose Trust		9,234,034				Fund type 210

		Subtotal		16,160,204



		Total		$   489,525,130











Governmental Funds	Proprietary or Business Type	Fiduciary	295.73	177.64	16.16	



Exp-All Pie

		Excludes fund 391 - duplicate debt service fund

		Governmental Funds		$   255.38		58.4%		58.40

		Proprietary or Business Type		$   171.34		39.2%		39.20

		Fiduciary Funds		$   10.59		2.4%		2.40

				437.31

								100.00





		Governmental Funds

		General Fund		$   201,730,163

		Special Revenue		38,067,854

		Capital Projects		15,549,900

		Subtotal		255,347,917



		Proprietary or Business Type

		Enterprise		145,144,794

		Internal Service		26,195,569

		Subtotal		171,340,363



		Fiduciary Funds

		Agency Funds		7,621,669

		Private Purpose Trust		2,967,553

		Subtotal		10,589,222



		Total		$   437,277,502



				439,392,452

		fund 391		(2,114,950)

				437,277,502













Governmental Funds	Proprietary or Business Type	Fiduciary Funds	255.38	171.34	10.59	



Exp - SFW to Now

		Excludes fund 391 - duplicate debt service fund













				SFW - Operating		SFW - CIP		SFW - Total				May 24 - Operating		May 24 - CIP		May 23 - Total				Changes Oper		Changes CIP		Changes Total

		Governmental Funds

		General Fund		$   187,317,691		$   6,181,000		$   193,498,691				$   201,730,163		$   6,216,000		$   207,946,163				$   14,412,472		$   35,000		$   14,447,472

		Special Revenue		26,882,064		11,086,239		37,968,303				38,067,854		11,056,899		49,124,753				11,185,790		(29,340)		11,156,450

		Capital Projects		2,327,864		12,320,000		14,647,864				15,549,900		13,041,783		28,591,683				13,222,036		721,783		13,943,819

		Subtotal		216,527,619		29,587,239		246,114,858				255,347,917		30,314,682		285,662,599				38,820,298		727,443		39,547,741



		Proprietary or Business Type

		Enterprise		113,594,529		30,067,162		143,661,691				145,144,794		30,067,162		175,211,956				31,550,265		- 0		31,550,265

		Internal Service		25,381,833		335,000		25,716,833				26,195,569		335,000		26,530,569				813,736		- 0		813,736

		Subtotal		138,976,362		30,402,162		169,378,524				171,340,363		30,402,162		201,742,525				32,364,001		- 0		32,364,001



		Fiduciary Funds

		Agency Funds		7,603,418		- 0		7,603,418				7,621,669		- 0		7,621,669				18,251		- 0		18,251

		Private Purpose Trust		2,967,522		- 0		2,967,522				2,967,553		- 0		2,967,553				31		- 0		31

		Subtotal		10,570,940		- 0		10,570,940				10,589,222		- 0		10,589,222				18,282		- 0		18,282



		Total		$   366,074,921		$   59,989,401		$   426,064,322				$   437,277,502		$   60,716,844		$   497,994,346				$   71,202,581		$   727,443		$   71,930,024

























All-Rev-Exp

				Fund Type		Revenue		Expenditures		Difference

				General Fund		209,747,988		201,730,163		8,017,825

				Special Revenue		40,006,166		38,067,854		1,938,312

				Capital Projects		45,972,075		15,549,900		30,422,175

				Enterprise		151,003,486		145,144,794		5,858,692

				Internal Service		26,635,211		26,195,569		439,642

				Agency Funds		6,926,170		7,621,669		(695,499)

				Private Purpose Trust		9,234,034		2,967,553		6,266,481

						489,525,130		437,277,502		52,247,628

















 Revenue 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	209747988	40006166	45972075	151003486	26635211	6926170	9234034	 Expenditures 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	201730163	38067854	15549900	145144794	26195569	7621669	2967553	











Inflow-GF

		Category		FY 2024 Estimated

		Special Assessments		679,215		213,601,795

		Fines, Forfeitures & Penalties		843,700		212,922,580

		Transfers In		1,200,000		212,078,880

		Licenses, Fees & Permits		2,215,550		210,878,880

		Intergovernmental Revenue		2,429,630		208,663,330

		Investment Earnings		3,465,795		206,233,700

		Payments in Lieu of Services		6,445,705		202,767,905

		Other Revenue		10,920,859		196,322,200		91.9%

		Current Services		11,698,743		185,401,341		86.8%

		Other Taxes		14,743,951		173,702,598		81.3%

		Property Tax		61,040,500		158,958,647		74.4%

		Sales Tax		97,918,147		97,918,147		45.8%



		Total		213,601,795



		Revenues as of 05/02/22		212,401,795

		Transfers In		1,200,000

		Total Inflows		213,601,795

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Projected		FY 2024
Estimate

		Revenue		139.9		148.7		415.6		209.7		211.8

		Transfers In		2.3		1.2		1.2		1.1		1.2

		Total Inflows		142.2		149.9		416.8		210.8		213.0





		Prop Taxes		49,470,941		52,583,004		55,400,381

		Sales Tax		39,657,923		44,752,843		89,912,163

		Other Taxes		10,369,075		11,213,308		12,562,342

		Licenses, Fees & Permits		2,550,070		2,666,520		2,521,625

		Fines, Penalties & Forfeitures		1,014,289		790,144		1,135,619

		Special Assessments		265,282		465,761		573,201

		Investment Earnings		6,844,997		959,706		(5,693,460)

		Intergovernmental		1,545,061		5,578,330		4,027,178

		Current Services		11,312,013		11,461,452		12,909,552

		Payment in Lieu		4,534,660		5,630,255		6,060,819

		Other Revenues		12,301,807		12,604,126		12,212,901

		Proceeds from LTO						223,947,991

				139,866,118		148,705,449		415,570,312











Special Assessments	FY 2024 Estimated	679215	Fines, Forfeitures 	&	 Penalties	FY 2024 Estimated	843700	Transfers In	FY 2024 Estimated	1200000	Licenses, Fees 	&	 Permits	FY 2024 Estimated	2215550	Intergovernmental Revenue	FY 2024 Estimated	2429630	Investment Earnings	FY 2024 Estimated	3465795	Payments in Lieu of Services	FY 2024 Estimated	6445705	Other Revenue	FY 2024 Estimated	10920859	Current Services	FY 2024 Estimated	11698743	Other Taxes	FY 2024 Estimated	14743951	Property Tax	FY 2024 Estimated	61040500	Sales Tax	FY 2024 Estimated	97918147	







Revenue	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	139.9	148.69999999999999	415.6	209.7	211.8	Transfers In	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	2.2999999999999998	1.2	1.2	1.1000000000000001	1.2	Total Inflows	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	142.20000000000002	149.89999999999998	416.8	210.79999999999998	213	









Gen Fund Rev Changes

										Font - Century Gothic except Column F to get arrows



				Totals Inflows		Estimated		Estimated

				Revenues + Transfers In		FY 2023		FY 2024		Variance				Comments

				Property Tax		$   59,638,155		$   61,040,500		$   1,402,345		­		Increases in Secured Property Tax and Vehicle License Property Tax

				Sales Tax		54,610,106		54,128,947		(481,159)		¯		Decrease of $569K in Sales Tax and increase of $65K in Prop 172 Allocation

				Sales Tax - Measure X		43,789,700		43,789,200		(500)		¯		Temporary flattening of Sales Tax Receipts in FY 2024

				Other Revenue		11,421,443		10,920,859		(500,584)		¯		Decreases of $194K for Rent/Lease Agreements, $300K in FairSshare Development Agreement, $63K for misc. Income/Refunds, and $16K in Library Donations

				Other Taxes		11,579,545		14,743,951		3,164,406		­		Increases of $200K in Transient Occupancy Tax, $158K in Franchises, $24K in Business License Taxes, and $2.8M in Cannabis Taxes

				Current Services		12,769,074		11,698,743		(1,070,331)		¯		Various increases and decreases throughout the various fees

				Payments in Lieu of Services		6,052,862		6,445,705		392,843		­		Increase in Reimbursement for Services to Other Funds (Cost Allocation Plan)

				Intergovernmental Revenue		2,312,731		2,429,630		116,899		­		Decrease of $325K in Federal Grant Revenue and increase of $400K in Fire Mutual Aid Reimbursement

				Investment Earnings		3,751,510		3,465,795		(285,715)		­		Increase in Interest on Investments

				Licenses, Fees & Permits		2,260,850		2,215,550		(45,300)		¯		Various increases and decreases throughout the various fees

				Fines, Forfeitures & Penalties		889,522		843,700		(45,822)		¯		Decrease of $64K in Admin. Fines & Penalties and increase of $19K in Vehicle Code Fines

				Special Assessments		672,490		679,215		6,725		­		Based on number of units within special assessment areas

				Total Revenues		$   209,747,988		$   212,401,795		$   2,653,807		­

				Transfers In		$   1,200,000		$   1,200,000		$   - 0				Estimated transfer based on Gas Tax Fund revenues, Section 2107.

				Total Inflows		$   210,947,988		$   213,601,795		$   2,653,807		­









GF Outflows

		Administrative		22.35		11.1%		9.40

		Public Safety		87.92		43.6%		45.80

		Community Service		32.12		15.9%		15.80

		Capital Improvement Projects		6.22		3.1%		2.80

		Operating & Maintenance Projects		1.10		0.5%

		Debt Service		22.60		11.2%		12.30

		General Government		29.42		14.6%		13.90

				201.73				100.00





		General Fund

		City Manager's Office		$   10,409,428

		Economic Development		1,590,768

		Elected Officials		144,874

		Finance		4,583,538

		Human Resources		2,903,393

		Information Technology		700,097

		Legal & Risk Management		2,022,134

		Administrative Departments		22,354,232



		Fire		33,560,501

		Police		54,355,320

		Public Safety Departments		87,915,821



		Community Services		17,639,929

		Planning & Development		9,514,409

		Public Works		4,962,864

		Community Service Departments		32,117,202



		Capital Improvement Projects		6,216,000

		Debt Service		22,595,308

		General Government		29,416,840

		Operating & Matinentance Projects		1,114,760

		Other		59,342,908



		Total Operating Budget		$   201,730,163





















Administrative	Public Safety	Community Service	Capital Improvement Projects	Operating 	&	 Maintenance Projects	Debt Service	General Government	22.35	87.92	32.119999999999997	6.22	1.1000000000000001	22.6	29.42	



General Fund Exp By Dept



				Department		Personnel		Contractual		Materials and Supplies		Utilities		Projects		Grand Total		% of Total

				City Manager's Office		$   3,295,239		$   6,327,309		$   774,552		$   12,328		$   - 0		$   10,409,428

				Economic Development		884,183		556,000		147,435		3,150		- 0		1,590,768

				Elected Officials		108,124		- 0		33,150		3,600		- 0		144,874						Column I - check % amounts 

				Finance		3,847,858		692,280		43,400		- 0		- 0		4,583,538

				Human Resources		2,041,641		379,132		481,120		1,500		- 0		2,903,393						if numbers get updated.  

				Information Technology		129,322		560,475		10,300		- 0		- 0		700,097

				Legal & Risk Management		1,767,571		233,148		19,195		2,220		- 0		2,022,134						Does not calculate due to rounding

				Subtotal Administrative Departments		12,073,938		8,748,344		1,509,152		22,798		- 0		22,354,232		11.1%



				Fire		30,261,298		431,300		2,819,338		48,565		- 0		33,560,501

				Police		46,394,945		1,485,230		6,294,601		180,544		- 0		54,355,320

				Subtotal Public Safety		76,656,243		1,916,530		9,113,939		229,109		- 0		87,915,821		43.6%



				Community Services		8,381,038		3,784,019		5,336,875		137,997		- 0		17,639,929

				Planning & Development		6,331,303		2,437,264		721,446		24,396		- 0		9,514,409

				Public Works		2,787,052		942,650		1,197,019		36,143		- 0		4,962,864

				Subtotal Community Service Departments		17,499,393		7,163,933		7,255,340		198,536		- 0		32,117,202		15.9%



				Capital Improvement Projects (CIP)										6,216,000		6,216,000

				Debt Service		- 0		3,000		22,592,308		- 0		- 0		22,595,308

				General Government		8,689,142		1,343,395		15,073,161		4,311,142		- 0		29,416,840

				Operating & Maintenance Projects (O&M)										1,114,760		1,114,760

				Subtotal Other		8,689,142		1,346,395		37,665,469		4,311,142		7,330,760		59,342,908		29.4%



				Grand Total		$   114,918,716		$   19,175,202		$   55,543,900		$   4,761,585		$   7,330,760		$   201,730,163



				% of Total		57.0%		9.5%		27.5%		2.4%		3.6%



























RMRA (221)

		RMRA

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.1		2.9		3.2		3.4		3.9																FY 2020
Actuals		3.1						0		5

		Operating Budget		-		0.1		0.1		0.1		0.1																FY 2021
Actuals		2.9						0.1		0.2

		CIP		5.0		0.2		3.7		3.9		3.4																FY 2022
Actuals		3.2						0.1		3.7

																												FY 2023
Estimate		3.4						0.1		3.9

																												FY 2024
Estimate		3.9						0.1		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1360000000000001	2.9	3.2	3.4	3.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.08	0.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1	2.9	3.2	3.4	3.9	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.1	0.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Millions



Gas Tax (222)

		Gas Tax

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																				Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		4.0		3.7		3.8		4.1		4.6				20.2														FY 2020
Actuals		4						1.1		1.6		0

		Operating Budget		1.1		1.1		1.1		2.0		2.4				7.7														FY 2021
Actuals		3.7						1.1		1.3		0

		CIP		1.6		1.3		1.1		2.2		1																		FY 2022
Actuals		3.8						1.1		1.1		0

		O&M		0		0		0		0		1.8																		FY 2023
Estimate		4.1						2		2.2		0

																														FY 2024
Estimate		4.6						2.4		1		1.8



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.0330000000000004	3.7	3.8	4.0999999999999996	4.5999999999999996	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.8	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4	3.7	3.8	4.0999999999999996	4.5999999999999996	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	1	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.8	







Millions



Measure A (227)

		Measure A

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		5.4		5.6		5.1		5.9		5.9				27.9										FY 2020
Actuals		5.4						0		1.9		0

		Operating Budget		- 0		0.2		0.1		0.2		0.2				0.7										FY 2021
Actuals		5.6						0.2		4.5		0

		CIP		1.9		4.5		5.5		7.1		5.6														FY 2022
Actuals		5.1						0.1		5.5		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		5.9						0.2		7.1		0

																										FY 2024
Estimate		5.9						0.2		5.6		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0.2	0.1	0.2	0.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.2	0.1	0.2	0.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Sp Taxing Districts

		Fund Type 209

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		9.8		9.1		8.3		9.6		9.7				46.5												FY 2020
Actuals		9.8						6.5		2.3		0

		Operating Budget		6.5		7.0		7.4		7.9		8.5				37.3												FY 2021
Actuals		9.1						7		1		0

		CIP		2.3		1		0.1		0		0																FY 2022
Actuals		8.3						7.4		0.1		0

		O&M		0		0		0		0		0.02																FY 2023
Estimate		9.6						7.9		0		0

																												FY 2024
Estimate		9.7						8.5		0		0.02



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	6.5	7	7.4	7.9	8.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.02	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	6.5	7	7.4	7.9	8.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.02	







Millions



Refuse-Recyc (260)

		Refuse/Recyling - fund 260

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		9.9		10.2		11.0		11.5		11.5

		Operating Budget		9.9		10.1		11.2		11.6		11.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.199999999999999	11	11.5	11.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.1	11.2	11.6	11.7	







Millions



Water (501)

		Water Utility Only (570)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate														Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		52.7		58.4		58.1		78.2		62.7												FY 2020
Actuals		52.7						52.6		1.2		0

		Operating Budget		52.6		55.9		53.6		54.3		57.5												FY 2021
Actuals		58.4						55.9		1		0

		CIP		1.2		1		1.7		15.9		8.5												FY 2022
Actuals		58.1						53.6		1.7		0

		O&M		0		0		0		0		1.7												FY 2023
Estimate		78.2						54.3		15.9		0

																								FY 2024
Estimate		62.7						57.5		8.5		1.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.7	58.4	58.1	78.2	62.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.6	55.9	53.6	54.3	57.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.2	1	1.7	15.9	8.5	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.7	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.7	58.4	58.1	78.2	62.7	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.6	55.9	53.6	54.3	57.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.2	1	1.7	15.9	8.5	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.7	







Millions



Sewer (502)

		Sewer Utility (572)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		36.3		34.0		30.5		33.4		33.5														FY 2020
Actuals		36.3						28.1		0.4		0

		Operating Budget		28.1		27.1		30.1		33.4		30.8														FY 2021
Actuals		34						27.1		0.1		0

		CIP		0.4		0.1		0.6		8		16.4														FY 2022
Actuals		30.5						30.1		0.6		0

		O&M		0		0		0		0		1.5														FY 2023
Estimate		33.4						33.4		8		0

																										FY 2024
Estimate		33.5						30.8		16.4		1.5



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	36.299999999999997	34	30.5	33.4	33.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	28.1	27.1	30.1	33.4	30.8	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	36.299999999999997	34	30.5	33.4	33.5	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	28.1	27.1	30.1	33.4	30.8	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.5	







Millions



Electric (504)

		Electric Utility (576, 578)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		17.5		16.6		16.9		17.8		17.8														FY 2020
Actuals		17.5						13.3		1.8		0

		Opreating Budget		13.3		14.5		15.0		14.9		16.5														FY 2021
Actuals		16.6						14.5		0.1		0

		CIP		1.8		0.1		0.4		0.8		0.1														FY 2022
Actuals		16.9						15		0.4		0

		O&M		0		0		0		0		0.2														FY 2023
Estimate		17.8						14.9		0.8		0

																										FY 2024
Estimate		17.8						16.5		0.1		0.2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Opreating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	13.3	14.5	15	14.9	16.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	13.3	14.5	15	14.9	16.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.2	







Millions



Airport (275)

		airport (275)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		0.5		0.6		0.4		0.5		0.5														FY 2020
Actuals		0.5						0.2		0

		Operating Budget		0.2		0.2		0.2		0.3		0.3														FY 2021
Actuals		0.6						0.2		0

		CIP		0		0		0.3		0.3		0														FY 2022
Actuals		0.4						0.2		0.3

																										FY 2023
Estimate		0.5						0.3		0.3

																										FY 2024
Estimate		0.5						0.3		0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.5	0.6	0.4	0.53	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	0.2	0.2	0.3	0.3	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0.3	0.3	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.5	0.6	0.4	0.5	0.5	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.2	0.2	0.3	0.3	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0.3	0.3	0	







Millions



Transit (577)

		Transit

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		2.6		1.9		2.3		3.0		3.4

		Operating Budget		3.0		2.6		2.9		3.4		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.6	1.9	2.2999999999999998	3	3.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3	2.6	2.9	3.4	3.4	







Millions



Warehouse (680)

		Warehouse

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.3		0.4		0.4		0.4		0.5

		Expenditure Budget		0.4		0.2		0.1		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.4	0.4	0.4	0.5	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.2	0.1	0.3	0.3	







Millions



IT (681)

		Information Technology

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		8.2		11.0		12.7		14.4		13.6														FY 2020
Actuals		8.2						9.2		0.3		0

		Operating Budget		9.2		7.7		9.4		12.0		13.1						1.10								FY 2021
Actuals		11						7.7		0.1		0

		CIP		0.3		0.1		0.2		0.9		0.05														FY 2022
Actuals		12.7						9.4		0.2		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		14.4						12		0.9		0

																										FY 2024
Estimate		13.6						13.1		0.05		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	8.1999999999999993	11	12.7	14.4	13.6	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	8.1999999999999993	11	12.7	14.4	13.6	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Fleet (682)

		Fleet Services

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.9		4.3		5.0		5.7		5.4														FY 2020
Actuals		3.9						4.9		-0.1

		Operating Budget		4.9		3.7		5.3		4.9		5.2														FY 2021
Actuals		4.3						3.7		0.4

		CIP		-0.1		0.4		0.3		0		0.3														FY 2022
Actuals		5						5.3		0.3

		O&M		0		0		0		0		0														FY 2023
Estimate		5.7						4.9		0

																										FY 2024
Estimate		5.4						5.2		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.9	4.3	5	5.7	5.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	-0.1	0.4	0.3	0	0.3	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.9	4.3	5	5.7	5.4	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	-0.1	0.4	0.3	0	0.3	







Millions



Wks Comp (683)

		Wks Comp

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		3.3		2.2		2.2		1.8		2.6

		Expenditure Budget		1.8		3.4		3.2		2.9		3.0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.3	2.2000000000000002	2.2000000000000002	1.8	2.6	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	3.4	3.2	2.9	3	







Millions



Liability (687)

		Liability

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.6		1.6		2.8		4.3		5.7

		Expenditure Budget		0.2		1.1		3.7		3.2		4.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.6	1.6	2.8	4.3	5.7	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	1.1000000000000001	3.7	3.2	4.3	







Millions




General Fund FY 2024 Expenditure Budget

Department Personnel  Coniractual Ma;ena[s and Utilities Projects Grand Total o]
upplies Total

City Manager's Office $ 3295239 $ 6,327,309 $ 774,552 '$ 12,328 $ - $ 10,409,428
Economic Development 884,183 556,000 147,435 3,150 - 1,590,768
Elected Officials 108,124 - 33,150 3,600 - 144,874
Finance 3,847,858 692,280 43,400 - - 4,583,538
Human Resources 2,041,641 379,132 481,120 1,500 - 2,903,393
Information Technology 129,322 560,475 10,300 - - 700,097
Legal & Risk Management 1,767,571 233,148 19,195 2,220 - 2,022,134

Subtotal Administrative Departments 12,073,938 8,748,344 1,509,152 22,798 - 22,354,232 11.1%
Fire 30,261,298 431,300 2,819,338 48,565 - 33,560,501
Police 46,394,945 1,485,230 6,294,601 180,544 - 54,355,320

Subtotal Public Safety 76,656,243 1,916,530 9,113,939 229,109 - 87,915,821 43.6%
Community Services 8,381,038 3,784,019 5,336,875 137,997 - 17,639,929
Planning & Dev elopment 6,331,303 2,437,264 721,446 24,396 - 9,514,409
Public Works 2,787,052 942,650 1,197,019 36,143 - 4,962,864

Subtotal Community Service Departments 17,499,393 7,163,933 7,255,340 198,536 - 32,117,202 15.9%
Capital Improvement Projects (CIP) - - - - 6,216,000 6,216,000
Debt Service - 3,000 22,592,308 - - 22,595,308
General Government 8,689,142 1,343,395 15,073,161 4,311,142 - 29,416,840
Operating & Maintenance Projects (O&l - - - - 1,114,760 1,114,760

Subtotal Other 8,689,142 1,346,395 37,665,469 4,311,142 7,330,760 59,342,908 29.4%

Grand Total $114,918,716 $ 19,175,202 S 55,543,900 $4,761,585 $ 7,330,760 $201,730,163

% of Total 57.0% 9.5% 27.5% 2.4% 3.6%
]



Rev-All Pie

		Excludes fund 391

		From Revenue Export 05.04.23

				Estimated
FY 2024

		Governmental Funds		268.46

		Proprietary or Business Type		155.55

		Fiduciary		14.37



				438.38















		Governmental Funds		$   268.46		61.2%		61.20

		Proprietary or Business Type		$   155.55		35.5%		35.50

		Fiduciary		$   14.37		3.3%		3.30

				438.38

								100.00



		Governmental Funds

		General Fund		$   212,401,795				Fund type 100												General Fund		209,747,988.00

		Special Revenue		39,416,597				Fund type 2xx, except 210												Enterprise		151,003,486.00

		Capital Projects		16,640,350				Fund type 4xx												Special Revenue		40,006,166.00

		Subtotal		268,458,742																Internal Service		26,635,211.00

																				Agency Funds		6,926,170.00

		Proprietary or Business Type																		Capital Projects		45,972,075.00

		Enterprise		128,097,667				Fund type 5xx												Private Purpose Trust		9,234,034.00

		Internal Service		27,451,887				Fund type 6xx

		Subtotal		155,549,554



		Fiduciary Funds

		Agency Funds		6,736,773				Fund type 802, 804

		Private Purpose Trust		7,635,383				Fund type 210

		Subtotal		14,372,156



		Total		$   438,380,452











Governmental Funds	Proprietary or Business Type	Fiduciary	268.45999999999998	155.55000000000001	14.37	



Exp-All Pie

		Excludes fund 391 - duplicate debt service fund

		Governmental Funds		$   255.38		58.4%		58.40

		Proprietary or Business Type		$   171.34		39.2%		39.20

		Fiduciary Funds		$   10.59		2.4%		2.40

				437.31

								100.00





		Governmental Funds

		General Fund		$   201,730,163

		Special Revenue		38,067,854

		Capital Projects		15,549,900

		Subtotal		255,347,917



		Proprietary or Business Type

		Enterprise		145,144,794

		Internal Service		26,195,569

		Subtotal		171,340,363



		Fiduciary Funds

		Agency Funds		7,621,669

		Private Purpose Trust		2,967,553

		Subtotal		10,589,222



		Total		$   437,277,502



				439,392,452

		fund 391		(2,114,950)

				437,277,502













Governmental Funds	Proprietary or Business Type	Fiduciary Funds	255.38	171.34	10.59	



Exp - SFW to Now

		Excludes fund 391 - duplicate debt service fund













				SFW - Operating		SFW - CIP		SFW - Total				May 23 - Operating		May 24 - CIP		May 23 - Total				Changes Oper		Changes CIP		Changes Total

		Governmental Funds

		General Fund		$   187,317,691		$   6,181,000		$   193,498,691				$   195,514,163		$   6,216,000		$   201,730,163				$   8,196,472		$   35,000		$   8,231,472

		Special Revenue		26,882,064		11,086,239		37,968,303				27,010,955		11,056,899		38,067,854				128,891		(29,340)		99,551

		Capital Projects		2,327,864		12,320,000		14,647,864				2,508,117		13,041,783		15,549,900				180,253		721,783		902,036

		Subtotal		216,527,619		29,587,239		246,114,858				225,033,235		30,314,682		255,347,917				8,505,616		727,443		9,233,059



		Proprietary or Business Type

		Enterprise		113,594,529		30,067,162		143,661,691				115,077,632		30,067,162		145,144,794				1,483,103		- 0		1,483,103

		Internal Service		25,381,833		335,000		25,716,833				25,860,569		335,000		26,195,569				478,736		- 0		478,736

		Subtotal		138,976,362		30,402,162		169,378,524				140,938,201		30,402,162		171,340,363				1,961,839		- 0		1,961,839



		Fiduciary Funds

		Agency Funds		7,603,418		- 0		7,603,418				7,621,669		- 0		7,621,669				18,251		- 0		18,251

		Private Purpose Trust		2,967,522		- 0		2,967,522				2,967,553		- 0		2,967,553				31		- 0		31

		Subtotal		10,570,940		- 0		10,570,940				10,589,222		- 0		10,589,222				18,282		- 0		18,282



		Total		$   366,074,921		$   59,989,401		$   426,064,322				$   376,560,658		$   60,716,844		$   437,277,502				$   10,485,737		$   727,443		$   11,213,180

























All-Rev-Exp

				Fund Type		Revenue		Expenditures		Difference

				General Fund		212,401,795		201,730,163		10,671,632

				Special Revenue		39,416,597		38,067,854		1,348,743

				Capital Projects		16,640,350		15,549,900		1,090,450

				Enterprise		128,097,667		145,144,794		(17,047,127)

				Internal Service		27,451,887		26,195,569		1,256,318

				Agency Funds		6,736,773		7,621,669		(884,896)

				Private Purpose Trust		7,635,383		2,967,553		4,667,830

						438,380,452		437,277,502		1,102,950

















 Revenue 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	212401795	39416597	16640350	128097667	27451887	6736773	7635383	 Expenditures 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	201730163	38067854	15549900	145144794	26195569	7621669	2967553	











Inflow-GF

		Category		FY 2024 Estimated

		Special Assessments		679,215		213,601,795

		Fines, Forfeitures & Penalties		843,700		212,922,580

		Transfers In		1,200,000		212,078,880

		Licenses, Fees & Permits		2,215,550		210,878,880

		Intergovernmental Revenue		2,429,630		208,663,330

		Investment Earnings		3,465,795		206,233,700

		Payments in Lieu of Services		6,445,705		202,767,905

		Other Revenue		10,920,859		196,322,200		91.9%

		Current Services		11,698,743		185,401,341		86.8%

		Other Taxes		14,743,951		173,702,598		81.3%

		Property Tax		61,040,500		158,958,647		74.4%

		Sales Tax		97,918,147		97,918,147		45.8%



		Total		213,601,795



		Revenues as of 05/02/22		212,401,795

		Transfers In		1,200,000

		Total Inflows		213,601,795

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Projected		FY 2024
Estimate

		Revenue		139.9		148.7		415.6		209.7		212.4

		Transfers In		2.3		1.2		1.2		1.1		1.2

		Total Inflows		142.2		149.9		416.8		210.8		213.6





		Prop Taxes		49,470,941		52,583,004		55,400,381

		Sales Tax		39,657,923		44,752,843		89,912,163

		Other Taxes		10,369,075		11,213,308		12,562,342

		Licenses, Fees & Permits		2,550,070		2,666,520		2,521,625

		Fines, Penalties & Forfeitures		1,014,289		790,144		1,135,619

		Special Assessments		265,282		465,761		573,201

		Investment Earnings		6,844,997		959,706		(5,693,460)

		Intergovernmental		1,545,061		5,578,330		4,027,178

		Current Services		11,312,013		11,461,452		12,909,552

		Payment in Lieu		4,534,660		5,630,255		6,060,819

		Other Revenues		12,301,807		12,604,126		12,212,901

		Proceeds from LTO						223,947,991

				139,866,118		148,705,449		415,570,312











Special Assessments	FY 2024 Estimated	679215	Fines, Forfeitures 	&	 Penalties	FY 2024 Estimated	843700	Transfers In	FY 2024 Estimated	1200000	Licenses, Fees 	&	 Permits	FY 2024 Estimated	2215550	Intergovernmental Revenue	FY 2024 Estimated	2429630	Investment Earnings	FY 2024 Estimated	3465795	Payments in Lieu of Services	FY 2024 Estimated	6445705	Other Revenue	FY 2024 Estimated	10920859	Current Services	FY 2024 Estimated	11698743	Other Taxes	FY 2024 Estimated	14743951	Property Tax	FY 2024 Estimated	61040500	Sales Tax	FY 2024 Estimated	97918147	







Revenue	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	139.9	148.69999999999999	415.6	209.7	212.4	Transfers In	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	2.2999999999999998	1.2	1.2	1.1000000000000001	1.2	Total Inflows	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	142.20000000000002	149.89999999999998	416.8	210.79999999999998	213.6	









Gen Fund Rev Changes

										Font - Century Gothic except Column F to get arrows



				Totals Inflows		Estimated		Estimated

				Revenues + Transfers In		FY 2023		FY 2024		Variance				Comments

				Property Tax		$   59,638,155		$   61,040,500		$   1,402,345		­		Increases in Secured Property Tax and Vehicle License Property Tax

				Sales Tax		54,610,106		54,128,947		(481,159)		¯		Decrease of $569K in Sales Tax and increase of $65K in Prop 172 Allocation

				Sales Tax - Measure X		43,789,700		43,789,200		(500)		¯		Temporary flattening of Sales Tax Receipts in FY 2024

				Other Revenue		11,421,443		10,920,859		(500,584)		¯		Decreases of $194K for Rent/Lease Agreements, $300K in FairSshare Development Agreement, $63K for misc. Income/Refunds, and $16K in Library Donations

				Other Taxes		11,579,545		14,743,951		3,164,406		­		Increases of $200K in Transient Occupancy Tax, $158K in Franchises, $24K in Business License Taxes, and $2.8M in Cannabis Taxes

				Current Services		12,769,074		11,698,743		(1,070,331)		¯		Various increases and decreases throughout the various fees

				Payments in Lieu of Services		6,052,862		6,445,705		392,843		­		Increase in Reimbursement for Services to Other Funds (Cost Allocation Plan)

				Intergovernmental Revenue		2,312,731		2,429,630		116,899		­		Decrease of $325K in Federal Grant Revenue and increase of $400K in Fire Mutual Aid Reimbursement

				Investment Earnings		3,751,510		3,465,795		(285,715)		¯		Decrease in Interest on Investments

				Licenses, Fees & Permits		2,260,850		2,215,550		(45,300)		¯		Various increases and decreases throughout the various fees

				Fines, Forfeitures & Penalties		889,522		843,700		(45,822)		¯		Decrease of $64K in Admin. Fines & Penalties and increase of $19K in Vehicle Code Fines

				Special Assessments		672,490		679,215		6,725		­		Based on number of units within special assessment areas

				Total Revenues		$   209,747,988		$   212,401,795		$   2,653,807		­

				Transfers In		$   1,133,226		$   1,235,696		$   102,470				Estimated transfer based on Gas Tax Fund revenues, Section 2107.

				Total Inflows		$   210,881,214		$   213,637,491		$   2,756,277		­









GF Outflows

		Administrative		22.35		11.1%		9.40

		Public Safety		87.92		43.6%		45.80

		Community Service		32.12		15.9%		15.80

		Capital Improvement Projects		6.22		3.1%		2.80

		Operating & Maintenance Projects		1.10		0.5%

		Debt Service		22.60		11.2%		12.30

		General Government		29.42		14.6%		13.90

				201.73				100.00





		General Fund

		City Manager's Office		$   10,409,428

		Economic Development		1,590,768

		Elected Officials		144,874

		Finance		4,583,538

		Human Resources		2,903,393

		Information Technology		700,097

		Legal & Risk Management		2,022,134

		Administrative Departments		22,354,232



		Fire		33,560,501

		Police		54,355,320

		Public Safety Departments		87,915,821



		Community Services		17,639,929

		Planning & Development		9,514,409

		Public Works		4,962,864

		Community Service Departments		32,117,202



		Capital Improvement Projects		6,216,000

		Debt Service		22,595,308

		General Government		29,416,840

		Operating & Maintenance Projects		1,114,760

		Other		59,342,908



		Total Operating Budget		$   201,730,163





















Administrative	Public Safety	Community Service	Capital Improvement Projects	Operating 	&	 Maintenance Projects	Debt Service	General Government	22.35	87.92	32.119999999999997	6.22	1.1000000000000001	22.6	29.42	



General Fund Exp By Dept



				Department		Personnel		Contractual		Materials and Supplies		Utilities		Projects		Grand Total		% of Total

				City Manager's Office		$   3,295,239		$   6,327,309		$   774,552		$   12,328		$   - 0		$   10,409,428

				Economic Development		884,183		556,000		147,435		3,150		- 0		1,590,768

				Elected Officials		108,124		- 0		33,150		3,600		- 0		144,874						Column I - check % amounts 

				Finance		3,847,858		692,280		43,400		- 0		- 0		4,583,538

				Human Resources		2,041,641		379,132		481,120		1,500		- 0		2,903,393						if numbers get updated.  

				Information Technology		129,322		560,475		10,300		- 0		- 0		700,097

				Legal & Risk Management		1,767,571		233,148		19,195		2,220		- 0		2,022,134						Does not calculate due to rounding

				Subtotal Administrative Departments		12,073,938		8,748,344		1,509,152		22,798		- 0		22,354,232		11.1%



				Fire		30,261,298		431,300		2,819,338		48,565		- 0		33,560,501

				Police		46,394,945		1,485,230		6,294,601		180,544		- 0		54,355,320

				Subtotal Public Safety		76,656,243		1,916,530		9,113,939		229,109		- 0		87,915,821		43.6%



				Community Services		8,381,038		3,784,019		5,336,875		137,997		- 0		17,639,929

				Planning & Development		6,331,303		2,437,264		721,446		24,396		- 0		9,514,409

				Public Works		2,787,052		942,650		1,197,019		36,143		- 0		4,962,864

				Subtotal Community Service Departments		17,499,393		7,163,933		7,255,340		198,536		- 0		32,117,202		15.9%



				Capital Improvement Projects (CIP)		- 0		- 0		- 0		- 0		6,216,000		6,216,000

				Debt Service		- 0		3,000		22,592,308		- 0		- 0		22,595,308

				General Government		8,689,142		1,343,395		15,073,161		4,311,142		- 0		29,416,840

				Operating & Maintenance Projects (O&M)		- 0		- 0		- 0		- 0		1,114,760		1,114,760

				Subtotal Other		8,689,142		1,346,395		37,665,469		4,311,142		7,330,760		59,342,908		29.4%



				Grand Total		$   114,918,716		$   19,175,202		$   55,543,900		$   4,761,585		$   7,330,760		$   201,730,163



				% of Total		57.0%		9.5%		27.5%		2.4%		3.6%



























RMRA (221)

		RMRA

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.1		2.9		3.2		3.4		3.9																FY 2020
Actuals		3.1						0		5

		Operating Budget		-		0.1		0.1		0.1		0.1																FY 2021
Actuals		2.9						0.1		0.2

		CIP		5.0		0.2		3.7		3.9		3.4																FY 2022
Actuals		3.2						0.1		3.7

																												FY 2023
Estimate		3.4						0.1		3.9

																												FY 2024
Estimate		3.9						0.1		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1360000000000001	2.9	3.2	3.4	3.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.08	0.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1	2.9	3.2	3.4	3.9	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.1	0.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Millions



Gas Tax (222)

		Gas Tax

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																				Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		4.0		3.7		3.8		4.1		4.6				20.2														FY 2020
Actuals		4						1.1		1.6		0

		Operating Budget		1.1		1.1		1.1		2.0		2.4				7.7														FY 2021
Actuals		3.7						1.1		1.3		0

		CIP		1.6		1.3		1.1		2.2		0.6																		FY 2022
Actuals		3.8						1.1		1.1		0

		O&M		0		0		0		0		1.8																		FY 2023
Estimate		4.1						2		2.2		0

																														FY 2024
Estimate		4.6						2.4		0.6		1.8



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.0330000000000004	3.7	3.8	4.0999999999999996	4.5999999999999996	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	0.6	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.8	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4	3.7	3.8	4.0999999999999996	4.5999999999999996	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	0.6	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.8	







Millions



Measure A (227)

		Measure A

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		5.4		5.6		5.1		5.9		5.9				27.9										FY 2020
Actuals		5.4						0		1.9		0

		Operating Budget		- 0		0.2		0.1		0.2		0.2				0.7										FY 2021
Actuals		5.6						0.2		4.5		0

		CIP		1.9		4.5		5.5		7.1		5.6														FY 2022
Actuals		5.1						0.1		5.5		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		5.9						0.2		7.1		0

																										FY 2024
Estimate		5.9						0.2		5.6		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0.2	0.1	0.2	0.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.2	0.1	0.2	0.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Sp Taxing Districts

		Fund Type 209

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		9.8		9.1		8.3		9.6		9.7				46.5												FY 2020
Actuals		9.8						6.5		2.3		0

		Operating Budget		6.5		7.0		7.4		7.9		8.5				37.3												FY 2021
Actuals		9.1						7		1		0

		CIP		2.3		1		0.1		0		0																FY 2022
Actuals		8.3						7.4		0.1		0

		O&M		0		0		0		0		0.02																FY 2023
Estimate		9.6						7.9		0		0

																												FY 2024
Estimate		9.7						8.5		0		0.02



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	6.5	7	7.4	7.9	8.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.02	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	6.5	7	7.4	7.9	8.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.02	







Millions



Refuse-Recyc (260)

		Refuse/Recyling - fund 260

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		9.9		10.2		11.0		11.5		11.5

		Operating Budget		9.9		10.1		11.2		11.6		11.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.199999999999999	11	11.5	11.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.1	11.2	11.6	11.7	







Millions



Water (501)

		Water Utility Only (570)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate														Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		52.7		58.4		58.1		78.2		62.7												FY 2020
Actuals		52.7						52.6		1.2		0

		Operating Budget		52.6		55.9		53.6		54.3		57.5												FY 2021
Actuals		58.4						55.9		1		0

		CIP		1.2		1		1.7		15.9		8.5												FY 2022
Actuals		58.1						53.6		1.7		0

		O&M		0		0		0		0		1.7												FY 2023
Estimate		78.2						54.3		15.9		0

																								FY 2024
Estimate		62.7						57.5		8.5		1.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.7	58.4	58.1	78.2	62.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.6	55.9	53.6	54.3	57.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.2	1	1.7	15.9	8.5	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.7	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.7	58.4	58.1	78.2	62.7	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.6	55.9	53.6	54.3	57.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.2	1	1.7	15.9	8.5	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.7	







Millions



Sewer (502)

		Sewer Utility (572)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		36.3		34.0		30.5		33.4		33.5														FY 2020
Actuals		36.3						28.1		0.4		0

		Operating Budget		28.1		27.1		30.1		33.4		30.8														FY 2021
Actuals		34						27.1		0.1		0

		CIP		0.4		0.1		0.6		8		16.4														FY 2022
Actuals		30.5						30.1		0.6		0

		O&M		0		0		0		0		1.5														FY 2023
Estimate		33.4						33.4		8		0

																										FY 2024
Estimate		33.5						30.8		16.4		1.5



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	36.299999999999997	34	30.5	33.4	33.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	28.1	27.1	30.1	33.4	30.8	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	36.299999999999997	34	30.5	33.4	33.5	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	28.1	27.1	30.1	33.4	30.8	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.5	







Millions



Electric (504)

		Electric Utility (576, 578)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		17.5		16.6		16.9		17.8		17.8														FY 2020
Actuals		17.5						13.3		1.8		0

		Opreating Budget		13.3		14.5		15.0		14.9		16.5														FY 2021
Actuals		16.6						14.5		0.1		0

		CIP		1.8		0.1		0.4		0.8		0.1														FY 2022
Actuals		16.9						15		0.4		0

		O&M		0		0		0		0		0.2														FY 2023
Estimate		17.8						14.9		0.8		0

																										FY 2024
Estimate		17.8						16.5		0.1		0.2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Opreating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	13.3	14.5	15	14.9	16.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	13.3	14.5	15	14.9	16.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.2	







Millions



Airport (275)

		airport (275)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		0.5		0.6		0.4		0.5		0.5														FY 2020
Actuals		0.5						0.2		0

		Operating Budget		0.2		0.2		0.2		0.3		0.3														FY 2021
Actuals		0.6						0.2		0

		CIP		0		0		0.3		0.3		0														FY 2022
Actuals		0.4						0.2		0.3

																										FY 2023
Estimate		0.5						0.3		0.3

																										FY 2024
Estimate		0.5						0.3		0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.5	0.6	0.4	0.53	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	0.2	0.2	0.3	0.3	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0.3	0.3	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.5	0.6	0.4	0.5	0.5	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.2	0.2	0.3	0.3	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0.3	0.3	0	







Millions



Transit (577)

		Transit

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		2.6		1.9		2.3		3.0		3.4

		Operating Budget		3.0		2.6		2.9		3.4		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.6	1.9	2.2999999999999998	3	3.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3	2.6	2.9	3.4	3.4	







Millions



Warehouse (680)

		Warehouse

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.3		0.4		0.4		0.4		0.5

		Expenditure Budget		0.4		0.2		0.1		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.4	0.4	0.4	0.5	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.2	0.1	0.3	0.3	







Millions



IT (681)

		Information Technology

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		8.2		11.0		12.7		14.4		13.3														FY 2020
Actuals		8.2						9.2		0.3		0

		Operating Budget		9.2		7.7		9.4		12.0		13.1						1.10								FY 2021
Actuals		11						7.7		0.1		0

		CIP		0.3		0.1		0.2		0.9		0.05														FY 2022
Actuals		12.7						9.4		0.2		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		14.4						12		0.9		0

																										FY 2024
Estimate		13.3						13.1		0.05		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	8.1999999999999993	11	12.7	14.4	13.3	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	8.1999999999999993	11	12.7	14.4	13.3	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Fleet (682)

		Fleet Services

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.9		4.3		5.0		5.7		5.4														FY 2020
Actuals		3.9						4.9		-0.1

		Operating Budget		4.9		3.7		5.3		4.9		5.2														FY 2021
Actuals		4.3						3.7		0.4

		CIP		-0.1		0.4		0.3		0		0.3														FY 2022
Actuals		5						5.3		0.3

		O&M		0		0		0		0		0														FY 2023
Estimate		5.7						4.9		0

																										FY 2024
Estimate		5.4						5.2		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.9	4.3	5	5.7	5.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	-0.1	0.4	0.3	0	0.3	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.9	4.3	5	5.7	5.4	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	-0.1	0.4	0.3	0	0.3	







Millions



Wks Comp (683)

		Wks Comp

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		3.3		2.2		2.2		1.8		2.6

		Expenditure Budget		1.8		3.4		3.2		2.9		3.0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.3	2.2000000000000002	2.2000000000000002	1.8	2.6	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	3.4	3.2	2.9	3	







Millions



Liability (687)

		Liability

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.6		1.6		2.8		4.3		5.7

		Expenditure Budget		0.2		1.1		3.7		3.2		4.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.6	1.6	2.8	4.3	5.7	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	1.1000000000000001	3.7	3.2	4.3	







Millions




Proposed Measure X Allocations - FY 2024 Only

Prev. FY 2024 FY 2024 Total
Approved New New One FY 2024 FY 2024

Infrastructure Category Recurring Recurring Time Funding Reserves
Invesfmenfs POI’kS & Recreaﬁon Economic Development $ 296,547 % 146,400 $ 275,000 | $ 717,947 | $ 1,000,000
Public Safety 5,635,406 1,952,073 3,246,370 10,833,849 1,000,000

1 05% 1 9-6% Service Improvements 4,057,532 34,940 1,049,380 5,141,852 -
Proactive Debt Retirement 2,886,976 - - 2,886,976 2,000,000

Homelessness 5,678,068 - - 5,678,068 -
Homelessness Infrastructure Investments 225,290 243,749 2,156,218 2,625,257 2,000,000
12 8% Parks & Recreation 2,143,792 225,151 1,729,000 4,097,943 4,906,351

- Community Building/Engagement 657,393 457,230 385,000, 492.6 -
Totals $ 21,581,004 S 3,059,543 $ 8,840,968
FY 2024 Grand Total: Total FY 2024 Funding + FY 2024 Reserves $ 44,387,866

Community
Proactive Debt < Building/Engagement
Retirement i 337
11.0% .
Economic
Development
3.9%
Service
Improvements .
Public Safe
11.6% ty

27.3%
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Process

		1		Revenues

						Export revenue information from Questica.  Put in Pivot Table for General Fund (fund type 100).

						Review mid year projections with actuals.  Update if needed (both export and Questica).

						Review new FY and the following year projections.  Do they make sense?  Are any missing?  Update export and Questica as needed.

						Once revenue review/updates completed, populate the "Revenues" tab in this file.

		2		Transfers

		3		Expenditures

						When exporting, add Financial Statement Code to the layout before exporting.

		4		Measure X - Update to current dollars

		5





Measure X Summary



						Linked to FY22		Linked to FY22		Linked to FY23

						Adopted		Projected		Proposed		Proposed		Proposed		Proposed		Proposed

						FY 2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027

				Measure X		$   30,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Less Sales Tax Agreements				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Net				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				One Time

				Commty Bldg/Engagement		150,000		150,000		810,265

				Econ Dev		10,000		110,000		- 0

				Homelessness		- 0		- 0		- 0

				Infrastructure		2,353,952		2,353,952		1,659,249

				Parks & Rec		3,020,000		3,216,389		981,167

				Debt Retirement		- 0		- 0		- 0

				Public Safety		3,299,228		4,464,040		2,026,265

				Svc Imprvmts		37,270		37,270		145,970



				One Time Total		8,870,450		10,331,651		5,622,916

				Check Figure		8,870,450		10,331,651		5,622,916

				Difference		- 0		- 0		- 0

				Recurring

				Commty Bldg/Engagement		224,340		224,340		639,601

				Econ Dev		306,148		306,148		355,094

				Homelessness		1,761,308		1,761,308		2,934,697

				Infrastructure		339,500		123,049		424,455

				Parks & Rec		1,408,376		1,408,376		2,407,461

				Debt Retirement		126,537		126,537		1,662,992

				Public Safety		2,919,196		2,979,196		6,120,458

				Svc Imprvmts		570,193		2,570,193		7,213,504



				Recurring Total		7,655,598		9,499,147		21,758,262

				Check Figure		7,655,598		9,499,147		21,758,262

				Difference		- 0		- 0		- 0

														RECURRING:		FY 22 $		FY 23 $

				Reserves										Commty Bldg/Engagement		224,340		639,601

				Econ Dev		675,000		675,000		1,000,000				Econ Dev		306,148		355,094

				Econ Dec - DRP				(100,000)						Homelessness		1,761,308		2,934,697

				Addl Rev Estimate				425,000						Infrastructure		123,049		424,455

				Infrastructure		1,797,043		1,797,043		3,550,000				Parks & Rec		1,408,376		2,407,461

				Addl Rev Estimate				4,457,329						Debt Retirement		126,537		1,662,992

				Parks		4,256,510		4,256,510		4,556,797				Public Safety		2,979,196		6,120,458

				Parks Master Plan				(38,189)						Svc Imprvmts		2,570,193		7,213,504

				Various Parks Items				(158,200)						Total w/o FY23 change requests		9,499,147		21,758,262

				Addl Rev Estimate				261,934

				Pension		2,000,000		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		1,862,343		2,262,343		2,000,000

				Urban Search & Rescue Veh				(1,060,295)

				Dispatch Services				(210,000)

Kim Sitton: Kim Sitton:
$150K one time + $60K recurring in FY2022.  Recurring $520K starting FY 2023.

								45,483

Kim Sitton: Kim Sitton:
Reduction in 911 funding
Q1 budget adjustments



				Service Improvements		2,883,056		2,883,056



				Reserves Total		13,473,952		17,497,014		13,106,797



				Total Measure X		30,000,000		37,327,812		40,487,975

								ERROR:#REF!		ERROR:#REF!





						FY 2022				FY 2023

						Non-Measure X		Measure X		Non-Measure X		Measure X

				Total Inflows		$   210,881,214				$   213,637,491

				Less Measure X		ERROR:#REF!		38,895,000		ERROR:#REF!		ERROR:#REF!

				Net		ERROR:#REF!				ERROR:#REF!



				Total Outflows		$   (181,017,531)				$   (201,730,163)

				Less Measure X One Time		10,331,651		(10,331,651)		5,622,916		(5,622,916)		One Time		ERROR:#REF!

				Less Measure X Recurring		9,499,147		(9,499,147)		21,758,262		(21,758,262)		Recurring		ERROR:#REF!

						$   (161,186,733)				(174,348,985)



				Non-Measure X Balance		ERROR:#REF!				ERROR:#REF!



				Reserves				(17,497,014)				(13,106,797)		Reserve		ERROR:#REF!

								1,567,188				ERROR:#REF!

						Ending Fund balance		29,863,683				11,907,328

						Measure X Reserve		(17,497,014)				(13,106,797)

						Surplus		12,366,669				(1,199,469)





Meas X FY22 Details



						Adopted		Projected

						FY 2022		FY 2022

				CIP:

				CIP - Alleyway Improvements		2,000,000		2,000,000		Infrastructure

				CIP - Bldg Evalation & Maint Plan		150,000		150,000		Infrastructure

				CIP - Fire Station Improvements		54,000		54,000		Infrastructure

				CIP - Historic Civic Ctr Improvements		139,000		139,000		Infrastructure

				CIP - City Park Asphalt		230,000		230,000		Parks & Rec

				CIP - Demolition of Armory Bldg		1,100,000		1,100,000		Parks & Rec

				CIP - Master Plan City Park		150,000		150,000		Parks & Rec

				CIP - Parks Amenities		1,150,000		1,150,000		Parks & Rec

				CIP - Parks Master Plan		150,000		150,000		Parks & Rec

				CIP - Cardiac Monitors		400,000		400,000		Public Safety

				CIP - Fire Station Assessment		400,000		400,000		Public Safety

				CIP - 911 Phone System		68,000		22,517

Kim Sitton: Kim Sitton:
Adjusted 911 CIP
Q1 budget adjustments		Public Safety

				CIP - Fire Technology		50,000		50,000		Public Safety

				CIP - Fire Radios		322,000		322,000		Public Safety

				CIP - Police Body Cameras		35,000		35,000		Public Safety

				CIP - Fire Microwave Network		150,000		150,000		Public Safety

				CIP - Self Contained Breathing App		700,000		700,000		Public Safety

				Operating

		CM		Branding Services		100,000		100,000		Commty Bldg/Engagement

		CM		Website Redesign		50,000		50,000		Commty Bldg/Engagement

		ED		Videography, Photography		10,000		10,000		Econ Dev

		MT		Technical Intern		10,858		10,858		Infrastructure

		MT		Street Light Maint Tech		94		94		Infrastructure

		COM		Tree Inventory Year 2		75,000		75,000		Parks & Rec

		COM		Tree Pruning Baseline		150,000		150,000		Parks & Rec

		COM		Utility Vehicle Park Maint		15,000		15,000		Parks & Rec

		Fire		Admin BC		32,608		32,608		Public Safety

		Fire		Admin Fire Captain		12,275		12,275		Public Safety

		Plng		Code Compl Supervisor		12,640		12,640		Public Safety

		Plng		Code Enforcement Officer (2)		25,280		25,280		Public Safety

		Fire		Fire Inspector PT to FT		12,275		12,275		Public Safety

		Fire		FF/Pmd Squad Unit Equipt		913,700		913,700		Public Safety

		PD		Motorcycle - Traffic Officer		43,000		43,000		Public Safety

		Fire		Training for New Hires		122,450		122,450		Public Safety

		Plng		Building Inspectors		35,475		35,475		Svc Imprvmts

		HR		Organizational/Training 		1,795		1,795		Svc Imprvmts



		ED		Downtown  Revitalization Plan				100,000		Econ Dev

		Fire		Urban Search & Rescue Vehicle				1,060,295		Public Safety

		Fire		Fire - Dispatch Services				150,000		Public Safety

		COM		Parks Master Plan				38,189		Parks & Rec

		COM		Various Parks Items				158,200		Parks & Rec



				One Time Total		8,870,450		10,331,651

		Non Personnel

				Recurring

		CM		Broadcast Technician		71,653		71,653		Commty Bldg/Engagement

		CM		Digital Journalist		77,687		77,687		Commty Bldg/Engagement

		CM		Digital Outreach		75,000		75,000		Commty Bldg/Engagement

		ED		GIS Planning		20,800		20,800		Econ Dev

		ED		Economic Dev Admin		285,348		285,348		Econ Dev

		COM		Homeless Encampment		40,000		40,000		Homelessness

		MNT		Homeless Encampment		25,000		25,000		Homelessness

		MNT		Homeless Bldg Support		122,686		122,686		Homelessness		11047160

		PD		HOPE Team Support		104,906		104,906		Homelessness		11032160 OT, Comp

		CM		Homeless Program		1,468,716		1,323,866		Homelessness		11011160

		CM		Homeless Program Coordinator				144,850		Homelessness		11011160

		PW		Asset Mgmt Coord		97,327		97,327		Infrastructure

		PW		CIP Manager		123,702		- 0		Infrastructure

		MNT		Street Lt Maint Tech		92,749		- 0		Infrastructure

		MNT		Technical Intern		25,722		25,722		Infrastructure

		COM		Trash Services		15,000		15,000		Parks & Rec

		COM		Adopt A Park		14,000		14,000		Parks & Rec

		COM		Facilities, Parks and Trails Mgr		118,257		118,257		Parks & Rec

		COM		Graffiti Removal		150,000		150,000		Parks & Rec

		COM		Park Ambassador Program		6,000		6,000		Parks & Rec

		COM		Park Ranger Program		216,092		216,092		Parks & Rec

		COM		Park Ranger Program - FT Sr. Park Ranger						Parks & Rec

		COM		Park Ranger Program - PT Sr. Park Ranger						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 1						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 2						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 3						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 4						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 5						Parks & Rec

		COM		Park Ranger Supervisor		110,620		110,620		Parks & Rec

		COM		Parks Planner		90,629		90,629		Parks & Rec

		COM		Pool Vacuuming		30,000		30,000		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Security Services		90,500		90,500		Parks & Rec

		COM		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		COM		Trails Planner		90,629		90,629		Parks & Rec

		COM		Volunteer Coordinator		79,616		79,616		Parks & Rec

		COM		Youth Parks Trainee Program		63,569		63,569		Parks & Rec

		PD		Accounting/Grants Specialist		66,715		66,715		Public Safety

		Fire		Admin BC		214,104		214,104		Public Safety

		Fire		Admin Fire Captain		172,181		172,181		Public Safety

		Plng		Code Compl Supervisor		87,988		87,988		Public Safety

		Plng		Code Enforcement Officer (2)		152,246		152,246		Public Safety

		PD		Community Service Officers (4)		184,654		184,654		Public Safety

		PD		Dispatch Manager		108,057		108,057		Public Safety

		Fire		Emergency Services Asst		28,395		28,395		Public Safety

		Fire		Fire Apparatus Replacement		331,097		331,097		Public Safety

		Fire		Fire Cadet (2)		37,092		37,092		Public Safety

		Fire		Fire Inspector PT to FT		77,898		77,898		Public Safety

		PD		Motorcycle - Traffic Officer		11,995		11,995		Public Safety

		Fire		Nurse Educator		63,068		63,068		Public Safety

		Fire		Office Asst		18,583		18,583		Public Safety

		PD		Police Cadet (5)		77,531		77,531		Public Safety

		PD		Police Cadet #8						Public Safety

		PD		Police Cadet #9						Public Safety

		PD		Police Cadet #10						Public Safety

		PD		Police Cadet #11						Public Safety

		PD		Police Cadet #12						Public Safety

		PD		Corporal (2)		285,964		285,964		Public Safety

		PD		Corporal #17						Public Safety

		PD		Corporal #18						Public Safety

		PD		Police Detective PT		31,535		31,535		Public Safety

		PD		Police in car warranty		23,750		23,750		Public Safety

		PD		Police Lieutentant (#6)		208,327		208,327		Public Safety

		PD		Police Officer II (#89)		127,899		127,899		Public Safety

		PD		Police Officer II  (#90)		132,796		132,796		Public Safety

		PD		Police Records Tech II		53,463		53,463		Public Safety

		PD		PS Dis. Call Taker (2)		122,505		122,505		Public Safety

		PD		PS Dis. Call Taker #1						Public Safety

		PD		PS Dis. Call Taker #2						Public Safety

		PD		PSD II (4) Part Time		185,512		185,512		Public Safety

		PD		PT Public Safety Dispatcher #2						Public Safety

		PD		PT Public Safety Dispatcher #3						Public Safety

		PD		PT Public Safety Dispatcher #4						Public Safety

		IT		PS Technical Support Eng		115,841		115,841		Public Safety

		CMO		Asst to CM		121,409		121,409		Svc Imprvmts

		Plng		Building Inspector II (3)		23,641		23,641		Svc Imprvmts		Placeholder

		Plng		Dev Services Manager		123,713		123,713		Svc Imprvmts

		HR		HR Supervisor		143,391		143,391		Svc Imprvmts

		HR		HR Tech I		65,935		65,935		Svc Imprvmts

		HR		Organizational/Training 		92,104		92,104		Svc Imprvmts

		Var		PERS		126,537		126,537		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		Fire		Dispatch Services - Council  (After Adopted FY22)				60,000		Public Safety

		Various		MOU Increases (After Adopted FY22)				2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		Fire		Low Acuity Paramedic Squad (from FY 22 SLC) 						Public Safety

		Fire		FF/PMD #25						Public Safety

		Fire		FF/PMD #26						Public Safety

		Fire		FF/PMD #27						Public Safety

		Fire		FF/PMD #28						Public Safety

		Fire		FF/PMD #29						Public Safety

		Fire		FF/PMD #30						Public Safety

				FY 2023 service change requests						See Wkst



				Recurring Total		7,655,598		9,499,147



				Reserves

				Econ Dev		675,000		675,000

				Econ Dec - DRP				(100,000)

				Addl Rev Estimate				425,000

				Infrastructure		1,797,043		1,797,043

				Addl Rev Estimate				4,457,329

				Parks		4,256,510		4,256,510

				Parks Master Plan				(38,189)

				Various Parks Items				(158,200)

				Addl Rev Estimate				261,934

				Pension		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		1,862,343		2,262,343

				Urban Search & Rescue Veh				(1,060,295)

				Dispatch Services				(210,000)

Kim Sitton: Kim Sitton:
$150K one time + $60K recurring in FY2022.  Recurring $520K starting FY 2023.

								45,483

Kim Sitton: Kim Sitton:
Reduction in 911 funding
Q1 budget adjustments



				Service Improvements		2,883,056		2,883,056



				Reserves Total		13,473,952		17,497,014



				Total Measure X		30,000,000		37,327,812



				Measure X Estimate		30,000,000		ERROR:#REF!

				Difference		- 0		ERROR:#REF!





Meas X FY23 Details



								Update this column with changes

						Adopted		Projected

						FY 2023		FY 2023

				CIP:

		00-CIP		68340-PW Inspector II Vehicle		10,875		10,875		Svc Imprvmts

		00-CIP		68340-Sr PW Inspector Vehicle		10,875		10,875		Svc Imprvmts

		00-CIP		68920 - CORPORATION YARD FACILITY CAPITAL IMPROVEMENTS		25,000		25,000		Infrastructure

		00-CIP		7163 - PD Body Cameras		- 0		(20,166)		Public Safety

		00-CIP		71660 - FIRE STATION ALERTING SYSTEMS		16,800		16,800		Infrastructure

		00-CIP		72080 - COMMUNITY CENTER FACILITIES CAPITAL IMPROVEMENTS		65,000		65,000		Infrastructure

		00-CIP		72520 - NEW VHF RADIO SIMULCAST AND BACKHAUL SYSTEM		57,783		57,783		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		30,000		30,000		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		25,000		25,000		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		22,260		22,260		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		20,000		20,000		Infrastructure

		00-CIP		72600 - AUBURNDALE AMENITIES IMPROVEMENTS		650,167		650,167		Parks & Rec

		00-CIP		76170 - SELF-CONTAINED BREATHING APPARATUS (SCBA)		700,000		700,000		Public Safety

		00-CIP		7637 - Armory Demo		- 0		(750,000)		Parks & Rec

		00-CIP		7639 - City Park Master Plan		- 0		70,000		Parks & Rec

		00-CIP		7727 - FIRE HEADQUARTERS INFRASTRUCTURE UPGRADES		110,000		110,000		Infrastructure

		00-CIP		7731 - CITY HALL VETERANS MEMORIAL IMPROVEMENTS		450,225		450,225		Commty Bldg/Engagement

		00-CIP		7732 - HISTORIC CIVIC CENTER FOUNTAIN AND SIGN		230,000		230,000		Infrastructure

		00-CIP		7733 - HERITAGE ROOM EXPANSION		300,040		300,040		Commty Bldg/Engagement

		00-CIP		7734 - MOUNTAIN GATE PARK PLAYGROUND PHASE II		150,000		150,000		Parks & Rec

		00-CIP		7735 - ADA SELF EVALUATION AND TRANSITION PLAN UPDATE		250,000		250,000		Infrastructure

		00-CIP		7736 - PD MAIN STATION HVAC AUTOMATION UPGRADE		85,000		85,000		Infrastructure

		00-CIP		7737 - PD WROUGHT IRON FENCE AT SOUTH PERIMETER PARKING		60,000		60,000		Infrastructure

		00-CIP		7738 - UV BARRIER FOR SPECIALTY PD VEHICLES		45,000		45,000		Infrastructure

		00-CIP		7776 - City Park Pool and Bldg		- 0		750,000		Parks & Rec

		00-CIP		78150 - BUILDING EVALUATION & MAINTENANCE PLAN		50,000		50,000		Infrastructure





				Operating

		18-Fin		Grant Administrator		2,000		2,000		Svc Imprvmts

		21-Plng		Public Works Inspector II		2,860		2,860		Svc Imprvmts

		21-Plng		Senior Public Works Inspector		2,860		2,860		Svc Imprvmts

		39-PW		Additional Workstations		17,400		17,400		Infrastructure

		17-IT		Asset Management Software		100,000		100,000		Infrastructure

		39-PW		Bobcat Skid-Steer Loader		180,006		180,006		Infrastructure

		39-PW		Traffic Signal Bucket Truck		155,000		155,000		Infrastructure

		32-PD		Animal Control Sup		7,240		7,240		Public Safety

		32-PD		Police Sergeant (HOPE)		79,650		79,650		Public Safety

		30-Fire		Cardiac Monitors		520,000		520,000		Public Safety

		30-Fire		Controlled Medication Machine		88,000		88,000		Public Safety

		30-Fire		Fire Radio Replacement		322,000		322,000		Public Safety

		30-Fire		Training for new hires		70,000		70,000		Public Safety

		32-PD		Crisis Negotiations Van		77,000		77,000		Public Safety

		32-PD		Gang Task Force Vehicle		28,000		28,000		Public Safety

		32-PD		Kinetic Breaching Program		11,600		11,600		Public Safety

		32-PD		Special Response Team Vests		29,900		29,900		Public Safety

		32-PD		SRT Tactical Communications		52,000		52,000		Public Safety

		32-PD		Wireless Communications		40,875		40,875		Public Safety

		47-CS		Books - One Time Purchase		25,000		25,000		Parks & Rec

		47-CS		Border Pickleball Lights		75,000		75,000		Parks & Rec

		47-CS		Collection HQ Software		12,000		12,000		Parks & Rec

		47-CS		Exterior Lights - Lib, HCC, City Hall		45,000		45,000		Infrastructure

		47-CS		Improvements - CAT Bldg		20,000		20,000		Infrastructure

		47-CS		Hand Dryers Library		10,000		10,000		Infrastructure

		47-CS		Traffic Loops		40,000		40,000		Infrastructure

		47-CS		Paint/Deep Clean - HCC Gym		10,000		10,000		Parks & Rec

		47-CS		Projector/Screen HCC		14,000		14,000		Parks & Rec

		47-CS		Tractor for Maint Division		45,000		45,000		Parks & Rec

		11-CMO		Digital Media Specialist		5,000		5,000		Commty Bldg/Engagement

		11-CMO		Social Media Specialist		5,000		5,000		Commty Bldg/Engagement

		18-Fin		Sr Financial Analyst		2,000		2,000		Svc Imprvmts

		15-HR		Human Resources Assistant		2,500		3,697		Svc Imprvmts

		21-Plng		Building Permit Tech		2,500		2,500		Svc Imprvmts

		21-Plng		Plan Check Engineer		2,500		2,500		Svc Imprvmts

		21-Plng		Planning Technician		2,000		2,000		Svc Imprvmts

		21-Plng		Public Works Inspector II		2,500		2,500		Svc Imprvmts

		21-Plng		Sr Public Works Permit Tech		2,500		2,500		Svc Imprvmts

		11-CMO		Website Redesign		50,000		50,000		Commty Bldg/Engagement

		15-HR		HRIS Systems		100,000		100,000		Svc Imprvmts

																		Recurring		Recurring

				CIP & One Time Total		5,622,916		5,673,947										Approved in prior

																		years		New

				Recurring (from FY22 - in FY23 dollars)														C75:C155		C158:C209

		11-CMO		Broadcast Technician		67,389		67,389		Commty Bldg/Engagement						Commty Bldg/Engagement		254,657		384,944				639,601

		11-CMO		Digital Journalist		112,268		112,268		Commty Bldg/Engagement						Econ Dev		334,644		20,450				355,094

		11-CMO		Digital Outreach		75,000		75,000		Commty Bldg/Engagement						Homelessness		1,887,179		1,047,518				2,934,697

		19-ED		GIS Planning		20,800		20,800		Econ Dev						Infrastructure		145,238		279,217				424,455

		19-ED		Economic Dev Admin		313,844		313,844		Econ Dev						Parks & Rec		1,588,331		819,130				2,407,461

		47-CS		Homeless Encampment		- 0		- 0		Homelessness						Debt Retirement		1,662,992		- 0				1,662,992

		47-CS		Homeless Bldg Support		326,427		326,427		Homelessness		11047160				Public Safety		5,048,598		1,071,860				6,120,458

		32-PD		HOPE Team Support		72,058		72,058		Homelessness		11032160 OT, Comp				Svc Imprvmts		5,665,360		1,548,144				7,213,504

		11-CMO		Homeless Program		1,488,694		1,488,694		Homelessness		11011160												- 0

		39-PW		Asset Mgmt Coord		125,104		125,104		Infrastructure								16,586,999		5,171,263				21,758,262

		39-PW		Technical Intern		20,134		20,134		Infrastructure

		47-CS		Trash Services		15,000		15,000		Parks & Rec

		47-CS		Adopt A Park		14,000		14,000		Parks & Rec

		47-CS		Facilities, Parks and Trails Mgr		190,632		190,632		Parks & Rec

		47-CS		Graffiti Removal		150,000		150,000		Parks & Rec

		47-CS		Park Ambassador Program		6,000		6,000		Parks & Rec

		47-CS		Park Ranger Program - FT Sr. Park Ranger		83,726		83,726		Parks & Rec

		47-CS		Park Ranger Program - PT Sr. Park Ranger		27,322		27,322		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 1		19,256		19,256		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 2		19,177		19,177		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 3		19,727		19,727		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 4		19,727		19,727		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 5		20,000		20,000		Parks & Rec

		47-CS		Park Ranger Supervisor		114,614		114,614		Parks & Rec

		47-CS		Parks Planner		111,836		111,836		Parks & Rec

		47-CS		Pool Vacuuming		30,000		30,000		Parks & Rec

		47-CS		Program Coordinator		83,267		83,267		Parks & Rec

		47-CS		Program Coordinator		90,786		90,786		Parks & Rec

		47-CS		Program Coordinator		83,209		83,209		Parks & Rec

		47-CS		Program Coordinator		83,244		85,570		Parks & Rec

		47-CS		Security Services		90,500		90,500		Parks & Rec

		47-CS		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		47-CS		Trails Planner		110,120		110,120		Parks & Rec

		47-CS		Volunteer Coordinator		107,379		107,379		Parks & Rec

		47-CS		Youth Parks Trainee Program		83,809		83,809		Parks & Rec

		32-PD		Accounting/Grants Specialist		89,151		89,151		Public Safety

		30-Fire		Admin BC		280,475		280,475		Public Safety

		30-Fire		Admin Fire Captain		248,157		248,157		Public Safety

		21-Plng		Code Compl Supervisor		126,892		126,892		Public Safety		3573707

		21-Plng		Code Enforcement Officer (2)		204,401		204,401		Public Safety		520475

		32-PD		Community Service Officers (4)		252,705		252,705		Public Safety		954416

		32-PD		Dispatch Manager		152,642		152,642		Public Safety

		30-Fire		Emergency Services Asst		23,266		23,266		Public Safety		5048598

		30-Fire		Fire Apparatus Replacement		331,100		331,100		Public Safety

		30-Fire		Fire Cadet (2)		35,429		35,429		Public Safety

		30-Fire		Fire Inspector PT to FT		108,648		108,648		Public Safety

		30-Fire		Nurse Educator		54,648		54,648		Public Safety

		30-Fire		Office Asst		21,276		21,276		Public Safety

		32-PD		Police Cadet #8		17,347		17,347		Public Safety

		32-PD		Police Cadet #9		17,137		17,137		Public Safety

		32-PD		Police Cadet #10		17,137		17,137		Public Safety

		32-PD		Police Cadet #11		17,137		17,137		Public Safety

		32-PD		Police Cadet #12		17,137		17,137		Public Safety

		32-PD		Corporal #17		217,187		217,187		Public Safety

		32-PD		Corporal #18		209,246		209,246		Public Safety

		32-PD		Police Detective PT		36,063		36,063		Public Safety

		32-PD		Police in car warranty		23,750		23,750		Public Safety

		32-PD		Police Lieutentant (#6)		297,418		297,418		Public Safety

		32-PD		Police Officer II (#89)		134,409		134,409		Public Safety

		32-PD		Police Officer II  (#90)		133,443		133,443		Public Safety

		32-PD		Police Records Tech II		76,464		76,464		Public Safety

		32-PD		PS Dis. Call Taker #1		78,907		78,907		Public Safety

		32-PD		PS Dis. Call Taker #2		78,907		78,907		Public Safety

		32-PD		PT Public Safety Dispatcher #2		50,755		50,755		Public Safety

		32-PD		PT Public Safety Dispatcher #3		50,755		50,755		Public Safety

		32-PD		PT Public Safety Dispatcher #4		48,901		48,901		Public Safety

		17-IT		PS Technical Support Eng		122,817		122,817		Public Safety

		11-CMO		Asst to CM		148,458		148,458		Svc Imprvmts

		21-Plng		Dev Services Manager		161,117		161,117		Svc Imprvmts

		15-HR		HR Supervisor		137,329		137,329		Svc Imprvmts

		15-HR		HR Tech I		80,009		80,009		Svc Imprvmts

		15-HR		Organizational/Training 		138,447		138,447		Svc Imprvmts

		13--Debt		PERS		1,662,992		1,662,992		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		13--Debt		PERS		- 0		148,034		Debt Retirement		Additional from Gas Tax Audit

		17-IT		Dispatch Services - Council  (After Adopted FY22)		520,475		520,475		Public Safety

		Tsfr		MOU Increases (After Adopted FY22)		5,000,000		2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		30-Fire		FF/PMD #25		150,621		150,621		Public Safety

		30-Fire		FF/PMD #26		160,759		160,759		Public Safety

		30-Fire		FF/PMD #27		160,759		160,759		Public Safety

		30-Fire		FF/PMD #28		160,759		160,759		Public Safety

		30-Fire		FF/PMD #29		160,759		160,759		Public Safety

		30-Fire		FF/PMD #30		160,759		160,759		Public Safety



				Recurring (from FY23):

		18-Fin		Grant Administrator		130,539		130,539		Svc Imprvmts

		11-CMO		Grant Writing Services		30,000		30,000		Svc Imprvmts

		19-ED		Advertising		7,500		7,500		Econ Dev

		19-ED		Conference & Training		4,000		4,000		Econ Dev

		19-ED		Operating budget		2,450		2,450		Econ Dev

		19-ED		Promotional/public outreach		6,500		6,500		Econ Dev

		21-Plng		Associate Planner		120,698		120,698		Svc Imprvmts

		21-Plng		Public Works Inspector II (75%)		80,116		80,116		Svc Imprvmts

		21-Plng		Senior Public Works Inspector (75%)		92,009		92,009		Svc Imprvmts

		39-PW		CIP Supervisor		179,217		179,217		Infrastructure

		11-CMO		Management Analyst I		108,187		108,187		Homelessness

		30-Fire		Fire Cadets (3)		57,165		57,165		Public Safety

		32-PD		Animal Control Supervisor		116,536		116,536		Public Safety

		32-PD		Animal Control Sup-operating		480		480		Public Safety

		32-PD		Community Svcs Officer (50%)		45,368		45,368		Public Safety

		32-PD		Forensic Technician		103,248		103,248		Public Safety

		32-PD		Parking Enforcement Officer  (2)		38,400		38,400		Public Safety

		32-PD		Police Sergeant (HOPE)		256,331		269,476		Public Safety

		32-PD		Police Sergeant (HOPE)		15,513		15,513		Public Safety

		32-PD		PSD II - Part Time		46,417		46,417		Public Safety

		11-CMO		Homeless budget		939,331		1,578,055

Kim Sitton: Kim Sitton:
Council Action 12/7/22 $638,726
		Homelessness

		30-fire		PSEC Subscription		35,452		35,452		Public Safety

		32-PD		Conference & Training		85,000		85,000		Public Safety

		32-PD		Automated License Reader		150,000		150,000		Public Safety

		32-PD		Crisis Negotiations Van		14,477		14,477		Public Safety

		32-PD		Gang Task Force Vehicle		15,513		15,513		Public Safety

		32-PD		Kinetic Breaching Program		1,250		1,250		Public Safety

		32-PD		Wild Pig Mitigation		20,000		20,000		Public Safety

		32-PD		Wireless Communications		70,710		70,710		Public Safety

		47-CS		Admin Asst Facilities		87,465		87,465		Parks & Rec

		47-CS		Emergency Contingency		100,000		100,000		Infrastructure

		47-CS		Expenditures Library		21,665		21,665		Parks & Rec

		47-CS		Reforestation		700,000		700,000		Parks & Rec

		47-CS		Skyline Weed Abatement		10,000		10,000		Parks & Rec

		11-CMO		Digital Media Specialist		92,397		92,397		Commty Bldg/Engagement

		11-CMO		Digital Media Specialist (OT, Phone)		5,075		5,075

Kim Sitton: Kim Sitton:
Phone Bill $2,500
OT $2,500 + $75 SUI and Medicare		

Kim Sitton: Kim Sitton:
Council Action 12/7/22 $638,726
		Commty Bldg/Engagement

		11-CMO		Social Media Specialist		92,397		92,397		Commty Bldg/Engagement

		11-CMO		Social Media Specialist (OT, Phone)		5,075		5,075

Kim Sitton: Kim Sitton:
Phone Bill $2,500
OT $2,500 + $75 SUI and Medicare		Commty Bldg/Engagement

		18-Fin		Sr Financial Analyst		136,758		140,292		Svc Imprvmts

		15-HR		Human Resources Assistant		72,664		72,664		Svc Imprvmts

		20-LRM		Deputy City Attorney II (Litigation)		220,833		220,833		Svc Imprvmts

		21-Plng		Building Permit Tech		98,223		98,223		Svc Imprvmts

		21-Plng		Plan Check Engineer		150,737		152,391		Svc Imprvmts

		21-Plng		Planning Technician		98,411		98,411		Svc Imprvmts

		21-Plng		Public Works Insp II (operating)		17,836		17,836		Svc Imprvmts

		21-Plng		Sr Public Works Permit Tech		110,097		110,097		Svc Imprvmts

		21-Plng		Public Works Permit Tech II		98,223		98,223		Svc Imprvmts

		11-CMO		Archive Social		6,000		6,000		Svc Imprvmts

		11-CMO		Federal Lobbyist		60,000		60,000		Svc Imprvmts

		11-CMO		National Community Survey		30,000		30,000		Commty Bldg/Engagement

		11-CMO		Salesforce		160,000		160,000		Commty Bldg/Engagement

		15-HR		Wellness Program		25,000		25,000		Svc Imprvmts



				Recurring Total		21,758,262		19,565,679



				Total Budget		27,381,178		25,239,626

				Reserves

				Econ Dev		1,000,000		1,000,000

				Addl Rev Estimate				- 0

				Infrastructure		3,550,000		3,550,000

				Addl Rev Estimate				- 0

				Parks		4,534,567		4,534,567

				Addl Rev Estimate				5,422,305

				Pension		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		2,000,000		2,000,000

				Service Improvements				- 0



				Reserves Total		13,084,567		18,506,872



				Total Measure X		40,465,745		43,746,498



				Updated Revenue Estimate				43,746,498

								0

										One Solution		Difference

		00-CIP				3,364,025		3,413,859		3,413,859		- 0

		11-CMO				3,480,271		4,118,995		4,118,995		(0)

		13--Debt				1,662,992		1,811,026		1,662,992		148,034

		15-HR				555,949		557,146		557,146		0

		17-IT				743,292		743,292		743,292		(0)

		18-Fin				271,297		274,831		274,831		0

		19-ED				355,094		355,094		355,094		0

		20-LRM				220,833		220,833		220,833		(0)

		21-Plng				1,376,480		1,378,134		1,378,134		(0)

		30-fire				3,150,032		3,150,032		3,150,032		- 0

		32-PD				3,394,164		3,407,309		3,407,309		(0)

		39-PW				676,861		676,861		676,861		0

		47-CS				3,129,888		3,132,214		3,132,214		(0)

		Department Totals				22,381,178		23,239,626		23,091,592		148,034



		Tsfr				5,000,000		2,000,000		2,000,000		- 0

		Grand Totals				27,381,178		25,239,626		25,091,592		148,034































































































































Meas X FY24 Detail



										Update this column with changes

								Adopted		Projected

								FY 2024		FY 2024

		Recurring Items, in FY 2024 dollars

		Orig Funding		Dept		Title		Adopted 		Updated		Category

		FY 22		11-CMO		Website Redesign		50,000		50,000		Commty Bldg/Engagement		One time in FY 24 (last year)										Update prior to Service Level Change:

		FY 22		11-CMO		Broadcast Specialist		75,816		75,816		Commty Bldg/Engagement						Previously Approved Recurring Items						By Dept:		Sum Column D		Questica		Difference

		FY 22		11-CMO		Digital Journalist		115,141		115,141		Commty Bldg/Engagement												11-CMO		6,237,533		6,237,533		- 0

		FY 22		11-CMO		Digital Outreach		75,000		75,000		Commty Bldg/Engagement												13-Debt		2,886,976		2,886,976		- 0

		FY 22		11-CMO		Homeless Solutions Manager		175,966		175,966		Homelessness												15-HR		496,589		496,589		- 0

		FY 22		11-CMO		Asst to City Manager		188,540		188,540		Svc Imprvmts		Updated amount 4/29/23				By Measure X category:						17-IT		690,097		690,097		- 0

		FY 22		15-HR		HR Supervisor		158,347		158,347		Svc Imprvmts						Commty Bldg/Engagement		657,393				18-Fin		292,300		292,300		- 0

		FY 22		15-HR		HR Specialist		89,107		89,107		Svc Imprvmts						Econ Dev		296,547				19-ED		296,547		296,547		- 0

		FY 22		15-HR		Organizational/Training Dev Officer		151,399		151,399		Svc Imprvmts		Updated amount 4/29/23				Homelessness		5,678,068				20-LRM		224,717		224,717		- 0

		FY 22		17-IT		Dispatch Services - Council  (After Adopted FY22)		520,475		520,475		Public Safety						Infrastructure		225,290				21-Plng		1,093,710		1,093,710		- 0

		FY 22		17-IT		PS Technical Support Eng		129,622		129,622		Public Safety						Parks & Rec		2,143,792				30-fire		1,864,645		1,864,645		- 0

		FY 22		19-ED		GIS Planning		- 0		- 0

Kim Sitton: Kim Sitton:
Removed.  Now in fund 681.		Econ Dev		Removed - now in fund 681.				Debt Retirement		2,886,976				32-PD		2,817,264		2,817,264		- 0

		FY 22		19-ED		Economic Dev Administrator #1		140,964		140,964		Econ Dev						Public Safety		5,635,406				39-PW		225,290		225,290		- 0

		FY 22		19-ED		Economic Dev Administrator #2		147,823		147,823		Econ Dev						Svc Imprvmts		4,057,532				47-CS		2,455,336		2,455,336		- 0

		FY 22		21-Plng		Code Compl Supervisor		137,850		137,850		Public Safety												Tsfr		2,000,000		- 0		2,000,000

		FY 22		21-Plng		Code Compl Inspector II		111,835		111,835		Public Safety		Updated amount 4/29/23						21,581,004

		FY 22		21-Plng		Code Compl Inspector II		85,827		85,827		Public Safety		Updated amount 4/29/23												21,581,004		19,581,004		2,000,000

		FY 22		21-Plng		Development Services Manager		196,262		196,262		Svc Imprvmts

		FY 22		30-Fire		Admin Battalion Chief (40 Hour)		310,681		310,681		Public Safety

		FY 22		30-Fire		Admin Fire Captain (40 Hour)		257,731		257,731		Public Safety

		FY 22		30-Fire		Emergency Services Coordinator		40,365		40,365		Public Safety

		FY 22		30-Fire		Fire Apparatus Replacement		- 0		- 0		Public Safety		No longer in 120, in MP rates

		FY 22		30-Fire		Fire Cadet #1		18,151		18,151		Public Safety						FY 24 revenue estimates		44,179,666

		FY 22		30-Fire		Fire Cadet #2		17,292		17,292		Public Safety		Updated amount 4/29/23				Recurring Costs		21,581,004

		FY 22		30-Fire		Fire Inspector PT to FT		112,573		112,573		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		Fire Inspector - Safety Shoes		300		300		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		Nurse Educator		- 0		- 0		Public Safety		Updated amount 4/29/23 - moved to FT in FY 24				% of recurring costs		48.8%

		FY 22		30-Fire		Office Assistant		63,118		63,118		Public Safety

		FY 22		30-Fire		FF/PMD #25		133,692		133,692		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #26		158,200		158,200		Public Safety

		FY 22		30-Fire		FF/PMD #27		162,560		162,560		Public Safety

		FY 22		30-Fire		FF/PMD #28		162,561		162,561		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #29		156,517		156,517		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #30		162,559		162,559		Public Safety		Updated amount 4/29/23

		FY 22		32-PD		Accounting/Grants Specialist		100,133		100,133		Public Safety

		FY 22		32-PD		Community Service Officer I #2		65,038		65,038		Public Safety

		FY 22		32-PD		Community Service Officer II #5		63,783		63,783		Public Safety

		FY 22		32-PD		Community Service Officer II #6		66,446		66,446		Public Safety

		FY 22		32-PD		Community Service Officer II Flex #7		89,281		89,281		Public Safety

		FY 22		32-PD		Community Service Officer II Flex #8		70,611		70,611		Public Safety

		FY 22		32-PD		PS Communications Manager		166,192		166,192		Public Safety

		FY 22		32-PD		Police Cadet #8		17,136		17,136		Public Safety

		FY 22		32-PD		Police Cadet #9		17,987		17,987		Public Safety

		FY 22		32-PD		Police Cadet #10		18,138		18,138		Public Safety

		FY 22		32-PD		Police Cadet #11		17,136		17,136		Public Safety

		FY 22		32-PD		Police Cadet #12		17,136		17,136		Public Safety

		FY 22		32-PD		Corporal #17		226,356		226,356		Public Safety

		FY 22		32-PD		Corporal #18		199,348		199,348		Public Safety		Updated amount 04/29/23

		FY 22		32-PD		Police Detective PT		29,184		29,184		Public Safety

		FY 22		32-PD		Police in car warranty		- 0		- 0		Public Safety		Removed by dept, program no longer supported (3/20/23 e-mail from Michelle Adams)

		FY 22		32-PD		Police Lieutentant (#5)		308,608		308,608		Public Safety

		FY 22		32-PD		Police Officer II (#89)		147,552		147,552		Public Safety

		FY 22		32-PD		Police Officer II  (#90)		151,271		151,271		Public Safety

		FY 22		32-PD		Police Records Tech II		76,297		76,297		Public Safety

		FY 22		32-PD		PS Dis. Call Taker #1		79,235		79,235		Public Safety

		FY 22		32-PD		PS Dis. Call Taker #2		85,850		85,850		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #2		44,262		44,262		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #3		44,262		44,262		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #4		44,262		44,262		Public Safety

		FY 22		32-PD		HOPE Team Support (Overtime)		72,112

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		72,112

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		Homelessness		11032160 OT, Comp

		FY 22		39-PW		Asset Mgmt Coordinator		129,465		129,465		Infrastructure

		FY 22		39-PW		Technical Intern		20,337		20,337		Infrastructure

		FY 22		47-CS		Homeless Bldg Support		311,544		311,544		Homelessness		12047160

		FY 22		47-CS		Trash Services		15,000		15,000		Parks & Rec

		FY 22		47-CS		Adopt A Park		14,000		14,000		Parks & Rec

		FY 22		47-CS		Facilities, Parks and Trails Mgr		186,514		186,514		Parks & Rec

		FY 22		47-CS		Graffiti Removal		150,000		150,000		Parks & Rec

		FY 22		47-CS		Park Ambassador Program		6,000		6,000		Parks & Rec

		FY 22		47-CS		Park Ranger Program - FT Sr. Park Ranger		102,506		102,506		Parks & Rec

		FY 22		47-CS		Park Ranger Program - PT Sr. Park Ranger		31,742		31,742		Parks & Rec

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 1		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 2		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 3		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 4		13,940		13,940		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 5		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 6		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 7		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 8		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 9		12,767		12,767		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Supervisor		105,860		105,860		Parks & Rec		Updated amount 04/29/23

		FY 22		47-CS		Parks Planner		106,823		106,823		Parks & Rec		Updated amount 04/29/23

		FY 22		47-CS		Pool Vacuuming		30,000		30,000		Parks & Rec

		FY 22		47-CS		Program Coordinator #2		108,810		108,810		Parks & Rec

		FY 22		47-CS		Program Coordinator #3		92,805		92,805		Parks & Rec

		FY 22		47-CS		Program Coordinator #4		92,183		92,183		Parks & Rec

		FY 22		47-CS		Program Coordinator #5		92,803		92,803		Parks & Rec

		FY 22		47-CS		Program Coordinator #6 (was originally Volunteer Coordinator)		113,817		113,817		Parks & Rec

		FY 22		47-CS		Security Services		90,000

Kim Sitton: Kim Sitton:
Was $90,500.  Dept. submitted as $90,000.		90,000		Parks & Rec

		FY 22		47-CS		Trails Planner		114,759		114,759		Parks & Rec

		FY 22		47-CS		Building Maintenance Tech (PT) - Youth Trainee Program		83,833		83,833		Parks & Rec

				N/A		Recurring (from FY23 - in FY24 dollars)

		FY 23		11-CMO		Grant Writing Services		30,000		30,000		Svc Imprvmts

		FY 23		11-CMO		Management Analyst I		110,086		110,086		Homelessness

		FY 23		11-CMO		Homeless budget		5,007,352		5,007,352		Homelessness		Updated figure with mercy house

		FY 23		11-CMO		Digital Media Specialist		83,266		83,266		Commty Bldg/Engagement

		FY 23		11-CMO		Digital Media Specialist (Phone)		1,250		1,250		Commty Bldg/Engagement

		FY 23		11-CMO		Social Media Specialist		82,942		82,942		Commty Bldg/Engagement

		FY 23		11-CMO		Social Media Specialist (Phone)		1,250		1,250		Commty Bldg/Engagement

		FY 23		11-CMO		Communications Overtime		7,728		7,728		Commty Bldg/Engagement

		FY 23		11-CMO		Archive Social		7,188		7,188

Kim Sitton: Kim Sitton:
Updated amount.  Original was $6,000.		Svc Imprvmts		Was originally $6,000

		FY 23		11-CMO		Federal Lobbyist		60,000		60,000		Svc Imprvmts

		FY 23		11-CMO		National Community Survey		5,000		5,000		Commty Bldg/Engagement

		FY 23		11-CMO		Salesforce		160,000		160,000		Commty Bldg/Engagement

		FY 23		11-CMO		Homeless Program Wireless Communication		1,008		1,008		Homelessness		Pending approval Q3 - May 2023 (on 120 detail)

		FY 23		15-HR		Human Resources Assistant		72,736		72,736		Svc Imprvmts

		FY 23		15-HR		Wellness Program		25,000		25,000		Svc Imprvmts

		FY 23		17-IT		Tablet software		40,000		40,000		Public Safety		Pending approval Q3 - May 2023 (on OPEX wkst)

		FY 23		18-Fin		Sr Financial Analyst		168,917		168,917		Svc Imprvmts

		FY 23		18-Fin		Grant Financial Analyst		123,383		123,383		Svc Imprvmts		Updated title and amount 4/29/23

		FY 23		19-ED		Advertising		- 0		- 0		Econ Dev		Removed - dept did not include for FY 24.  Originally $7500.

		FY 23		19-ED		Conference & Training		4,000		4,000		Econ Dev

		FY 23		19-ED		Operating budget  (minor equipment)		1,500		1,500		Econ Dev

		FY 23		19-ED		Memberships		1,610		1,610		Econ Dev

		FY 23		19-ED		Cell phones		650		650		Econ Dev

		FY 23		19-ED		Promotional/public outreach		- 0		- 0		Econ Dev		Removed - dept did not include for FY 24.  Originally $6500.

		FY 23		20-LRM		Deputy City Attorney II (Litigation)		224,717		224,717		Svc Imprvmts

		FY 23		21-Plng		Associate Planner		122,880		122,880		Svc Imprvmts

		FY 23		21-Plng		Public Works Inspector II (75%)		81,514		81,514		Svc Imprvmts

		FY 23		21-Plng		Senior Public Works Inspector (75%)		91,657		91,657		Svc Imprvmts

		FY 23		21-Plng		Building Permit Tech II		92,909		92,909		Svc Imprvmts

		FY 23		21-Plng		Plan Check Engineer		141,610		141,610		Svc Imprvmts

		FY 23		21-Plng		Planning Technician		93,935		93,935		Svc Imprvmts

		FY 23		21-Plng		Public Works Insp II (operating)		- 0		- 0		Svc Imprvmts		Removed - included in fund 110

		FY 23		21-Plng		Sr Public Works Permit Tech		96,340		96,340		Svc Imprvmts

		FY 23		21-Plng		Public Works Permit Tech II		92,905		92,905		Svc Imprvmts

		FY 23		21-Plng		Vacancy Factor		(251,814)		(251,814)		Svc Imprvmts

		FY 23		30-Fire		Fire Cadets #14		18,151		18,151		Public Safety

		FY 23		30-Fire		Fire Cadets #15		17,291		17,291		Public Safety

		FY 23		30-Fire		Fire Cadets #16		17,291		17,291		Public Safety

		FY 23		30-fire		PSEC Subscription		37,580		37,580

Kim Sitton: Kim Sitton:
Was $35,452.		Public Safety

		FY 23		30-fire		Tuition		6,120		6,120		Public Safety

		FY 23		30-fire		Budgetary Adjustment		7,792		7,792

Kim Sitton: Kim Sitton:
Adjusted by $6 to balance GL account due to rounding of personnel costs		Public Safety		Added item 4/29/23

		FY 23		30-fire		Stand By Pay + Medicare		4,120		4,120		Public Safety

		FY 23		32-PD		Animal Control Supervisor		104,280		104,280		Public Safety

		FY 23		32-PD		Community Svcs Officer II #2 (50%)		40,651		40,651		Public Safety

		FY 23		32-PD		Forensic Specialist II Flex		93,007		93,007		Public Safety

		FY 23		32-PD		Parking Enforcement Officer #1		- 0		- 0		Public Safety		Moved to Grant funding in Fund 110 (Cal COPS)

		FY 23		32-PD		Parking Enforcement Officer #2		18,498		18,498		Public Safety

		FY 23		32-PD		Police Sergeant (HOPE)		269,316		269,316		Public Safety

		FY 23		32-PD		Police Sergeant (HOPE)		16,092

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		16,092		Public Safety

		FY 23		32-PD		HOPE Team - Homeless Support		4,000		4,000		Public Safety

		FY 23		32-PD		Public Safety Dispatcher II - Part Time		53,798		53,798		Public Safety

		FY 23		32-PD		Conference & Training		85,000		85,000		Public Safety

		FY 23		32-PD		Automated License Reader		153,000

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		153,000

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		Public Safety		Originally $150K.  Increase of $3K.

		FY 23		32-PD		Crisis Negotiations Van		14,477		14,477		Public Safety

		FY 23		32-PD		Gang Task Force Vehicle		16,092

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		16,092		Public Safety

		FY 23		32-PD		Kinetic Breaching Program		1,250		1,250		Public Safety

		FY 23		32-PD		Wild Pig Mitigation		20,000

Kim Sitton: Kim Sitton:
12032330 Animal Control		20,000		Public Safety

		FY 23		32-PD		Wireless Communications		70,710		70,710		Public Safety

		FY 23		32-PD		Wireless Communications (Animal Ctrl Sup)		480		480		Public Safety

		FY 23		32-PD		Vacancy Factor		(380,973)		(380,973)		Public Safety		Updated amount 04/29/23

		FY 23		32-PD		Stand By Pay + Medicare		9,926

Kim Sitton: Kim Sitton:
GL keys 12032330 and 12032410 (Animal Control and Dispatch)		

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		

Kim Sitton: Kim Sitton:
Was $35,452.		

Kim Sitton: Kim Sitton:
Updated amount.  Original was $6,000.		

Kim Sitton: Kim Sitton:
Adjusted by $6 to balance GL account due to rounding of personnel costs		

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		

Kim Sitton: Kim Sitton:
Removed.  Now in fund 681.		

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		

Kim Sitton: Kim Sitton:
12032330 Animal Control		9,926		Public Safety

		FY 23		32-PD		Budget Adjustment for Flex		6,454		6,454		Public Safety

		FY 23		32-PD		Tuition		3,590		3,590		Public Safety

		FY 23		39-PW		CIP Supervisor		182,723		182,723		Infrastructure

		FY 23		39-PW		Vacancy Factor		(107,235)		(107,235)		Infrastructure		Updated amount 04/29/23

		FY 23		47-CS		Administrative Assistant (Facilities)		72,471		72,471		Parks & Rec

		FY 23		47-CS		Emergency Contingency		- 0		- 0		Infrastructure

		FY 23		47-CS		Expenditures Library		21,665		21,665		Parks & Rec

		FY 22		47-CS		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		FY 23		47-CS		Skyline Weed Abatement		10,000		10,000		Parks & Rec

		FY 23		47-CS		Reforestation 		700,000		700,000		Parks & Rec		FY 24 = Year 2 of 5

		FY 23		47-CS		Vacancy Factor		(335,928)		(335,928)		Parks & Rec		Updated amount 04/29/23

		FY 23		47-CS		Tuition		6,380		6,380		Parks & Rec

		FY 23		47-CS		Annual Leave Over Max		813		813		Parks & Rec

		FY 22		Tsfr		MOU Increases (After Adopted FY22)		2,000,000		2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		FY 22		13-Debt		PERS		2,886,976		2,886,976		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		Previously Approved				Recurring Total		21,581,004		21,581,004



		One Time Items, in FY 2024 dollars

		Capital Improvement Projects:

		FY 24		00-CIP		Alley Improvements		2,000,000		2,000,000		Infrastructure						FY 2024 New Funding

		FY 24		00-CIP		Wayfinding Signs		100,000		100,000		Econ Dev								FY 24		FY 24		FY 24

		FY 24		00-CIP		911 Phone System		700,000		700,000		Public Safety								One Time		Recurring New		Total

		FY 24		00-CIP		Fire Headquarters Infastructure Upgrades		- 0		- 0		Public Safety						Commty Bldg/Engagement		385,000		457,230		842,230

		FY 24		00-CIP		Fire Station #3 Bathroom Remodel		10,000		10,000		Public Safety						Econ Dev		275,000		146,400		421,400

		FY 24		00-CIP		VHF System		- 0		- 0		Public Safety						Homelessness		- 0		- 0		- 0

		FY 24		00-CIP		Police Dept Facility Improvements		12,000		12,000		Public Safety						Infrastructure		2,156,218		243,749		2,399,967

		FY 24		00-CIP		Police Depart HVAC System		100,000		100,000		Public Safety						Parks & Rec		1,729,000		225,151		1,954,151

		FY 24		00-CIP		Police Locker Room Expansion		20,000		20,000		Public Safety						Debt Retirement		- 0		- 0		- 0

		FY 24		00-CIP		Grind/Overlay Police Training Center Asphalt		60,000		60,000		Public Safety						Public Safety		3,246,370		1,952,073		5,198,443

		FY 24		00-CIP		Park Playground Replacements		616,500		616,500		Parks & Rec						Svc Imprvmts		1,049,380		34,940		1,084,320

		FY 24		00-CIP		Shade Installation at Park Playgrounds		927,500		927,500		Parks & Rec								8,840,968		3,059,543		11,900,511

		FY 24		01-O&M		Fire Station #4 Kitchen Ventilation		20,000		20,000		Public Safety

		FY 24		01-O&M		PD Wrought Iron Fencing		15,000		15,000		Public Safety						Check figures		8,840,968		3,059,543		11,900,511

		Operating & Maintenance Projects																		- 0		- 0		- 0

		FY 24		01-O&M		ERP System		1,000,000		1,000,000		Svc Imprvmts

		FY 24		01-O&M		Building Evaluation		50,000		50,000		Infrastructure

		Operating

		FY 24		11-CMO		LED Sign Replacement Main/Ontario		110,000		110,000		Commty Bldg/Engagement

		FY 24		11-CMO		Brand Implementation		250,000		250,000		Commty Bldg/Engagement

		FY 24		11-CMO		Office doors		8,000		8,000		Svc Imprvmts

		FY 24		15-HR		AED units		36,000		36,000		Public Safety

		FY 24		17-IT		Digital Agenda Posting Board		10,000		10,000		Commty Bldg/Engagement

		FY 24		19-ED		Special district consulting services		75,000		75,000		Econ Dev

		FY 24		19-ED		Appraisal services		100,000		100,000		Econ Dev

		FY 24		21-Plng		Lobby Refresh Planning & Development		85,000		85,000		Infrastructure

		FY 24		21-Plng		Police Radios (Code)		28,600		28,600		Public Safety

		FY 24		30-Fire		Tactical Reponse equipment		78,000		78,000		Public Safety

		FY 24		30-Fire		Training for specialty resources - OT		48,522		48,522		Public Safety		Breakout, added Medicare and SUI 04/29/23

		FY 24		30-Fire		Training for specialty resources - Conf		18,445		18,445		Public Safety		Breakout 04/29/23

		FY 24		30-Fire		Fire station equipment		18,000		18,000		Public Safety

		FY 24		30-Fire		Emergency management training		2,500		2,500		Public Safety

		FY 24		32-PD		Overtime - BDT and UAS		100,000		100,000		Public Safety

		FY 24		32-PD		OT/Comp Time - BDT/UAS/Other Medicare/SUI		3,527		3,527		Public Safety		Updated amount 04/29/23

		FY 24		32-PD		UAS Equipment		51,000		51,000		Public Safety

		FY 24		32-PD		UAS Software		15,000		15,000		Public Safety

		FY 24		32-PD		Police radios		1,733,808		1,733,808		Public Safety

		FY 24		32-PD		SRT Precision Rifles		24,468		24,468		Public Safety

		FY 24		39-PW		Street Sign Main Tech  - Computer/accessories		- 0		- 0		Infrastructure		Updated amount 04/29/23

		FY 24		39-PW		Office reconfiguration		26,380		26,380		Svc Imprvmts

		FY 24		39-PW		Street Sign Vehicle - lease payment		16,218		16,218		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Community Mural Project		15,000		15,000		Commty Bldg/Engagement

		FY 24		47-CS		Sewer Line Repair - Fire Station 3		5,000		5,000		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Ballfield finisher turn utility vehicle		25,000		25,000		Parks & Rec

		FY 24		47-CS		Light tower		10,000		10,000		Parks & Rec

		FY 24		47-CS		Fencing repairs		100,000		100,000		Parks & Rec

		FY 24		47-CS		General Restroom Repairs		50,000		50,000		Parks & Rec

		FY 24		47-CS		Dorm Reconfiguration (Stations 1 and 3)		50,000		50,000		Public Safety

		FY 24		47-CS		Awning Rebuild Station 1		15,000		15,000		Public Safety

		FY 24		47-CS		Awning Rebuild Station 5		10,000		10,000		Public Safety

		FY 24		47-CS		Asphalt Crack Seal/Fire Buidling 735		40,000		40,000		Public Safety

		FY 24		47-CS		Exterior Paint Fire Bldg 735		5,000		5,000		Public Safety		Updated amount 04/29/23

		FY 24		47-CS		Cement floor sealing (Police)		1,500		1,500		Public Safety		Updated amount 04/29/23

		FY 24		47-CS		Parking Lot restripe (Animal Control)		10,000		10,000		Public Safety

		FY 24		47-CS		Asphalt Crack Seal/Police Bldg		20,000		20,000		Public Safety

		FY 24		47-CS		LED wall packs fleet building		15,000		15,000		Svc Imprvmts



						CIP & One Time Total FY 2024		8,840,968		8,840,968



		Recurring:

		FY 24		11-CMO		Executive leadership training		9,500		9,500		Svc Imprvmts

		FY 24		11-CMO		Contractual creative services		144,000		144,000		Commty Bldg/Engagement

		FY 24		11-CMO		Conference & Training (communications)		12,000		12,000		Commty Bldg/Engagement

		FY 24		19-ED		Retail recruitment services		30,000		30,000		Econ Dev

		FY 24		19-ED		Real estate advisory services		100,000		100,000		Econ Dev

		FY 24		19-ED		Conference & Training (Econ Dev)		16,400		16,400		Econ Dev

		FY 24		20-LRM		Reclass Senior Deputy City Attorney		25,440		25,440		Svc Imprvmts

		FY 24		30-Fire		Nurse Educator		161,867		161,867		Public Safety		Updated amount 4/29/23, moved from PT

		FY 24		30-Fire		Fire Cadet #4		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		30-Fire		Fire Cadet #5		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		30-Fire		Fire Cadet #6		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Training Sergeant		190,845		190,845		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Traffic) - Community Svc Officer #9		89,277		89,277		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Investigations) - Community Svc Officer #10		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Patrol #1) - Community Svc Officer #11		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Patrol #2) - Community Svc Officer #12		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Senior Office Assistant		77,587		77,587		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Police Records Supervisor		117,785		117,785		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Police Records Technician		81,167		81,167		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Body Worn Cameras and In Car Video		803,000		803,000		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		UAS Software		57,800		57,800		Public Safety

		FY 24		32-PD		Overtime increase (Measure X portion)		46,800		46,800		Public Safety

		FY 24		32-PD		Overtime increase (Measure X portion) - Medicare and SUI		919		919		Public Safety		Updated amount 04/29/23

		FY 24		39-PW		Street Sign Maint Tech		96,716		96,716		Infrastructure		Updated amount 04/29/23

		FY 24		39-PW		Asphalt compactor		82,641		82,641		Infrastructure

		FY 24		39-PW		Street sign materials		45,000		45,000		Infrastructure

		FY 24		39-PW		Street Sign Vehicle - motor pool		19,392		19,392		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Recreation Coordinator		91,233		91,233		Parks & Rec		Updated amount 04/29/23

		FY 24		47-CS		Office Assistant (Library)		73,755		73,755		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Librarian (Library Services)		94,988		94,988		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Librarian (Literacy and Commty Engagement)		94,987		94,987		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Office Assistant (VAC/Kids Club/Sports)		76,418		76,418		Parks & Rec		Updated amount 04/29/23

		FY 24		47-CS		Parking lots stripe/slurry (City Parks)		50,000		50,000		Parks & Rec

		FY 24		47-CS		Conference & Training (Comm Svcs)		7,500		7,500		Parks & Rec

		FY 24		47-CS		Collection HQ		12,500		12,500		Commty Bldg/Engagement

		FY 24		47-CS		Books		25,000		25,000		Commty Bldg/Engagement



						Recurring Total FY 2024		3,059,543		3,059,543

						Combined total - one time and recurring		33,481,515		33,481,515



		FY 2024 Items										Questica		Difference

				00-CIP				4,546,000		4,546,000		4,546,000		- 0

				01-O&M				1,085,000		1,085,000		1,085,000		- 0

				10-CC				- 0		- 0				- 0

				11-CMO				6,771,033		6,771,033		6,771,033		- 0

				13-Debt				2,886,976		2,886,976		2,886,976		- 0

				15-HR				532,589		532,589		532,589		- 0

				17-IT				700,097		700,097		700,097		- 0

				18-Fin				292,300		292,300		292,300		- 0

				19-ED				617,947		617,947		617,947		- 0

				20-LRM				250,157		250,157		250,157		- 0

				21-Plng				1,207,310		1,207,310		1,207,310		- 0

				30-fire				2,249,165		2,249,165		2,249,165		- 0

				32-PD				6,478,087		6,478,087		6,478,087		- 0

				39-PW				511,637		511,637		511,637		- 0

				47-CS				3,353,217		3,353,217		3,353,217		- 0

				Total				31,481,515		31,481,515		31,481,515		- 0

				Difference				2,000,000		2,000,000

										- 0

						* Will be off to total by $2.0M - transfer from 120 to 110 for MOU increases.





Measure X FY24 Graphs

						Prior Approvals in FY 2024 Costs		New Recurring		New One Time		Subtotal		Reserves		Total						Category		Prev. Approved Recurring		FY 2024
New Recurring		FY 2024
New One Time		Total 
FY 2024 
Funding		FY 2024 Reserves

				Commty Bldg/Engagement		657,393		457,230		385,000		1,499,623		- 0		1,499,623						Economic Development		$   296,547		$   146,400		$   275,000		$   717,947		$   1,000,000		$   - 0				Check against revenue projections fund 120

				Econ Dev		296,547		146,400		275,000		717,947		1,000,000		1,717,947						Public Safety		5,635,406		1,952,073		3,246,370		10,833,849		1,000,000		- 0				$   44,387,866

				Homelessness		5,678,068		- 0		- 0		5,678,068		- 0		5,678,068						Service Improvements		4,057,532		34,940		1,049,380		5,141,852		- 0		- 0				$   - 0

				Infrastructure		225,290		243,749		2,156,218		2,625,257		2,000,000		4,625,257						Proactive Debt Retirement		2,886,976		- 0		- 0		2,886,976		2,000,000		- 0

				Parks & Rec		2,143,792		225,151		1,729,000		4,097,943		4,906,351		9,004,294						Homelessness		5,678,068		- 0		- 0		5,678,068		- 0		- 0

				Debt Retirement		2,886,976		- 0		- 0		2,886,976		2,000,000		4,886,976						Infrastructure Investments		225,290		243,749		2,156,218		2,625,257		2,000,000		- 0

				Public Safety		5,635,406		1,952,073		3,246,370		10,833,849		1,000,000		11,833,849						Parks & Recreation		2,143,792		225,151		1,729,000		4,097,943		4,906,351		- 0

				Svc Imprvmts		4,057,532		34,940		1,049,380		5,141,852		- 0		5,141,852						Community Building/Engagement		657,393		457,230		385,000		1,499,623		- 0		- 0

																						Totals		$   21,581,004		$   3,059,543		$   8,840,968		$   33,481,515		$   10,906,351

						21,581,004		3,059,543		8,840,968		33,481,515		10,906,351		44,387,866

																														FY 2024 Grand Total:  Total FY 2024 Funding + FY 2024 Reserves		$   44,387,866

				Check figures		21,581,004		3,059,543		8,840,968

						- 0		- 0		- 0



																$   44,387,866						For Graph:

																$   (21,581,004)						Economic Development		$   1,717,947		3.870%		3.9%

																$   (3,059,543)						Public Safety		$   11,833,849		26.660%		27.3%

																$   (8,840,968)						Service Improvements		$   5,141,852		11.584%		11.6%

																$   10,906,351						Proactive Debt Retirement		$   4,886,976		11.010%		11.0%

																						Homelessness		$   5,678,068		12.792%		12.8%

																						Infrastructure Investments		$   4,625,257		10.420%		10.5%

																						Parks & Recreation		$   9,004,294		20.285%		19.6%

																						Community Building/Engagement		$   1,499,623		3.378%		3.3%



																								$   44,387,866		100.10		100.0%







																(21,932,891)

																(351,887)





																								One Time		$   8,840,968		19.92%		20.00

																								Recurring		$   24,640,547		55.51%		55.00

																								Reserves		$   10,906,351		24.57%		25.00



																										$   44,387,866		100.00%		100.00





																								At SFW, separate new recurring from previous recurring.

																								At proposed budget, combine the two items.











																								New Recurring		$   - 0		0.00%
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One Time	Recurring	Reserves	8840968	24640547	10906351	One Time	Recurring	Reserves	0.19917533318677677	0.55511898229124146	0.24570568452198174	



Measure X Cumulative Graphs

		Category		Cumulative Recurring		Cumulative One Time		Cumulative Funding		Cumulative Reserves		% of Total						For Graph:

		Economic Development		$   1,104,085		$   385,000		$   1,489,085		$   3,000,000		3.5%						Economic Development		$   4,489,085		3.509%		3.5%

		Public Safety		16,709,262		9,798,958		26,508,220		4,037,531		23.9%						Public Safety		$   30,545,751		23.880%		24.1%

		Service Improvements		13,926,391		1,232,620		15,159,011		2,826,572		14.1%						Service Improvements		$   17,985,583		14.061%		14.1%

		Proactive Debt Retirement		4,676,505		- 0		4,676,505		6,000,000		8.3%						Proactive Debt Retirement		$   10,676,505		8.347%		8.3%

		Homelessness		10,371,074		- 0		10,371,074		- 0		8.1%						Homelessness		$   10,371,074		8.108%		8.1%

		Infrastructure Investments		1,350,220		5,922,619		7,272,839		11,804,372		14.9%						Infrastructure Investments		$   19,077,211		14.914%		14.9%

		Parks & Recreation		6,175,125		5,926,556		12,101,681		19,113,484		24.4%						Parks & Recreation		$   31,215,165		24.403%		24.2%

		Community Building/Engagement		1,978,354		1,575,265		3,553,619		- 0		2.8%						Community Building/Engagement		$   3,553,619		2.778%		2.8%

		Totals		$   56,291,016		$   24,841,018		$   81,132,034		$   46,781,959		100.0%

																				$   127,913,993		100.10		100.0%

								Grand Total:  Cumulative Funding + Cumulative Reserves		$   127,913,993



								FY 2022 Actuals		39,163,529

								FY 2023 Estimate		44,362,598

								FY 2024 Estimate		44,387,866

								Cumulative Total		$   127,913,993



										$   - 0



		FY 2024		Recurring		New One Time		Funding 		Reserves		FY 24 estimate

		Economic Development		$   442,947		$   275,000		$   717,947		$   1,000,000

		Public Safety		$   7,587,479		3,246,370		10,833,849		1,000,000

		Service Improvements		$   4,092,472		1,049,380		5,141,852		- 0

		Proactive Debt Retirement		$   2,886,976		- 0		2,886,976		2,000,000

		Homelessness		$   5,678,068		- 0		5,678,068		- 0

		Infrastructure Investments		$   469,039		2,156,218		2,625,257		2,000,000

		Parks & Recreation		$   2,368,943		1,729,000		4,097,943		4,906,351

		Community Building/Engagement		$   1,114,623		385,000		1,499,623		- 0

				$   24,640,547		$   8,840,968		$   33,481,515		$   10,906,351		$   44,387,866		Sum of funding + reserves

												$   44,387,866		Check figure

												$   - 0		Difference



		FY 2023		Recurring		One Time		Funding 		Reserves		Updated FY 23 revenue estimate

		Economic Development		$   354,990		$   - 0		$   354,990		$   1,000,000

		Public Safety		6,142,587		2,043,065		8,185,652		2,000,000

		Service Improvements		7,263,726		145,970		7,409,696		- 0

		Proactive Debt Retirement		1,662,992		- 0		1,662,992		2,000,000

		Homelessness		2,931,698		- 0		2,931,698		- 0

		Infrastructure Investments		541,681		1,412,449		1,954,130		3,550,000

		Parks & Recreation		2,397,806		981,167		3,378,973		8,254,811

		Community Building/Engagement		639,391		1,040,265		1,679,656		- 0

				$   21,934,871		$   5,622,916		$   27,557,787		$   16,804,811		$   44,362,598		Sum of funding + reserves

												$   44,362,598		Check figure

												$   - 0		Difference



		FY 2022		Recurring		One Time		Funding 		Reserves		Updated information for FY22 actuals

		Economic Development		$   306,148		$   110,000		$   416,148		$   1,000,000

		Public Safety		2,979,196		4,509,523		7,488,719		1,037,531

		Service Improvements		2,570,193		37,270		2,607,463		2,826,572

		Proactive Debt Retirement		126,537		- 0		126,537		2,000,000

		Homelessness		1,761,308		- 0		1,761,308		- 0

		Infrastructure Investments		339,500		2,353,952		2,693,452		6,254,372

		Parks & Recreation		1,408,376		3,216,389		4,624,765		5,952,322

		Community Building/Engagement		224,340		150,000		374,340		- 0

				$   9,715,598		$   10,377,134		$   20,092,732		$   19,070,797		$   39,163,529		Sum of funding + reserves

												$   39,163,529		Check figure

												$   - 0		Difference









[CATEGORY NAME]
3.5%



[CATEGORY NAME]
24.1%



[CATEGORY NAME]
14.1%



[CATEGORY NAME]
8.3%



[CATEGORY NAME]

8.1%



[CATEGORY NAME]
14.9%



[CATEGORY NAME]

24.2%



[CATEGORY NAME]
2.8%





Economic Development	Public Safety	Service Improvements	Proactive Debt Retirement	Homelessness	Infrastructure Investments	Parks 	&	 Recreation	Community Building/Engagement	4489085	30545751	17985583	10676505	10371074	19077211	31215165	3553619	



Sheet1

		Measure X Reconciliation - FY 2022												1/3/23

														Encumb/

		Category		Description		Est/Budget		Actuals		Balance				Cont Approp

		Revenue

				Sales Tax		38,895,000		41,423,341		2,528,341

				Sales Tax Agmts		(1,567,188)		(1,294,720)		272,468

						37,327,812		40,128,621		2,800,809



				Investment Earnings		- 0		(965,092)		(965,092)

				Total Fund 120		$   37,327,812		$   39,163,529		$   1,835,717



		Expenditures

				CIP		9,259,001		699,025		8,559,976				8,559,976

				City Mgr's Office		2,259,025		1,703,572		555,454				468,139

				Debt Service		126,537		126,537		- 0

				Human Resources		309,637		137,206		172,431

				Information Tech		131,011		24,267		106,744

				Econ Dev		427,608		317,391		110,217				49,572																																																Cumulative

				Planning & Dev		258,851		130,424		128,428																																		FY 22 Adopted																		FY 23 Adopted

				Fire		1,709,547		1,101,756		607,791

				Police		1,866,237		1,214,797		651,441				44,445																														One Time		$   8.9		29.7%														One Time		$   16.0		20.5%

				Public Works		247,540		- 0		247,540																																		Recurring		$   7.6		25.3%														Recurring		$   31.3		40.2%

				Maint Services		163,457		15,833		147,624				7,538																														Reserves		$   13.5		45.0%														Reserves		$   30.6		39.3%

				Community Services		1,874,611		1,212,122		662,489				23,464																																$   30.0																		$   77.9

						18,633,063		6,682,929		11,950,134				9,153,135



				Total Fund 120		$   18,633,063		$   6,682,929		$   11,950,134				$   - 0

				Less Encumbrances						(2,619,689)

				Less Continuing Appropriations						(6,533,446)

				Net 						$   2,796,999



		Difference - Additional to Reserves

				Additional Revenue						$   1,835,717

				Savings from Expenditures						2,796,999

				Savings from transfer Measure X to Gen Fund						1,254,219

				Total Additional to Reserves						$   5,886,935

		Revenue				$   39,163,529

		Less Expenditures				(6,682,929)

		Less Encumbrances				(2,619,689)

		Less Continuing Appropriations				(6,533,446)

		Net to Reserves				$   23,327,465

		MEASURE X FY 2024 ESTIMATES:

				REVENUES		$   44,387,866

				EXP/TRANSFERS OUT

Kim Sitton: Kim Sitton:
Expenditures and $2M transfer to Fund 110 for negotiations		(33,481,515)		75.4%		Recurring Measure X

				CHANGE IN FUND BAL 		10,906,351



				LESS RESERVES		(8,906,351)		20.1%

				AVAILABLE FUNDS		$   2,000,000







		MEASURE X RESERVES 

		Excludes Proactive Debt Retirement, $2M each year to Pension Trust or CalPERS																				Est. at 06/30/23 (1)						Est. at 06/30/24

										(FY 22 Actuals)				FY 2023						FY 2023		Cumulative				FY 2024		FY 2024

								Reserve		FY 2022				Estimate 		Use of		Reserve		Revised		Reserves				Estimated		Cumulative 

		Reserves				Estimated		Adjustments		Reserves				Reserves		Reserves		Adjustments		Reserves		Total				Reserves		Reserves

		Economic Development				$   1,000,000				$   1,000,000				$   1,000,000						$   1,000,000		$   2,000,000				$   1,000,000		$   3,000,000

		Public Safety				1,037,531				1,037,531				2,000,000						2,000,000		3,037,531				1,000,000		4,037,531

		Infrastructure Investments				6,254,372				6,254,372				3,550,000						3,550,000		9,804,372				2,000,000		11,804,372

		Parks & Recreation				4,322,055		8,713,507

Kim Sitton: Kim Sitton:
$2.8 M from Service Improvements		13,035,562				4,556,797				3,698,014		8,254,811		21,290,373				4,906,351		26,196,724

		Totals				$   12,613,958		$   8,713,507		$   21,327,465				$   11,106,797		$   - 0		$   3,698,014		$   14,804,811		$   36,132,276				$   8,906,351		$   45,038,627

		(1) Reserve amount does not include any potential savings at Fiscal Year End







		Proactive Debt Retirement				2,000,000				2,000,000				2,000,000		- 0		(2,000,000)		- 0		2,000,000				2,000,000		4,000,000

		Service Improvements				2,826,572		-2826572		- 0				- 0						- 0		- 0				- 0		- 0

						17,440,530		5,886,935		23,327,465				13,106,797		- 0		1,698,014		14,804,811		38,132,276				10,906,351		49,038,627
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29.7%
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25.3%
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One Time	Recurring	Reserves	8.9	7.6	13.5	One Time	Recurring	Reserves	0.29666666666666669	0.2533333333333333	0.45	
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One Time	Recurring	Reserves	16	31.3	30.6	One Time	Recurring	Reserves	0.20539152759948651	0.40179717586649549	0.39281129653401797	


Forecast Adj1

																updated 03/24/23		updated 03/24/23		updated 03/24/23		updated 03/24/23		updated 03/24/23

														Hide column

						Actuals		Actuals		Adopted		Projected		Change		Proposed		Forecast		Forecast		Forecast		Forecast

						FY 2021		FY 2022		FY 2023		FY 2023		FY 2023 		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028

				Revenues		$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

				Transfers In		1,159,890		1,197,681		1,200,000		1,133,226		(66,774)		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900				Est. Savings at FYE:

				Inflows		149,865,341		416,767,992		196,028,187		210,881,214		14,853,027		213,637,491		220,380,083		224,931,649		229,726,304		233,750,266				Budget		Exp 3/31/23		Est. 12.5 mos

Kim Sitton: Kim Sitton:
Add .5 months for accruals since prior expenditures is not full 9 months		Est. Balance

																												136,780,791		95,858,910		133,137,375		$   3,643,416				172,519,819		45,738,700		218,400		655,064

				Salaries and Benefits 		(63,129,632)		(69,843,114)		(81,531,771)		(82,018,432)		282,482		(84,840,716)		(87,253,975)		(89,708,415)		(92,235,164)		(94,837,365)

				Excluding Pension and Medical Costs												- 0

				Medical Costs		(5,894,211)		(6,999,351)		(11,574,408)		(11,633,090)		(58,682)		(10,488,577)		(10,586,420)		(10,685,220)		(10,784,920)		(10,885,620)

				Pension Contributions		(23,462,077)		(13,215,312)		(10,356,199)		(10,434,235)		(78,036)		(11,825,481)		(12,138,345)		(12,241,865)		(12,341,751)		(12,462,241)

				Additional Pension Liability Contributions		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retiree Costs / Other Post Employment Benefits		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)		- 0		(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Personnel Expenditures				(97,649,553)		(111,028,409)		(111,651,788)		145,764		(114,918,716)		(117,889,161)		(120,695,329)		(123,574,061)		(126,552,896)														(175,568,199)		(34,359,536)		(418,120)		- 0

				Operating Expenditures		(37,810,627)		(40,754,779)		(45,198,111)		(46,791,615)		(1,593,503)		(56,885,379)		(54,208,500)		(54,349,200)		(55,149,900)		(54,926,200)														3,048,380		(2,000,000)		199,720		- 0

				Debt Service / Principal Payments		(4,243,041)		(21,241,571)		(21,369,124)		(21,517,158)		(148,034)		(22,595,308)		(23,351,092)		(24,081,001)		(23,807,499)		(21,868,212)

				Capital Improvement Projects		(6,775,736)		(8,052,861)		(4,913,858)		(4,756,970)		156,888		(6,216,000)		(5,817,103)		(3,765,000)		(3,654,000)		(3,465,000)														(0)		9,379,164		- 0		655,064

				O&M Projects				- 0		- 0		- 0				(1,114,760)		(9,080,000)		(5,650,000)		(5,000,000)		(5,000,000)

				Service Changes				- 0		- 0		- 0

				Transfers Out		(167,318)		(269,916)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				POB - Cost of Issuance  (One Time)				(223,055,857)		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Estimated Savings at Fiscal Year End				- 0		- 0		3,700,000				- 0		- 0		- 0		- 0		- 0

				Outflows		(154,291,581)		(391,024,537)		(182,509,503)		(181,017,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)



				Inflows Over Outflows		$   (4,426,241)		$   25,743,455		$   13,518,684		$   29,863,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958				Measure X Reserves:

				Less Measure X Reserves				(23,327,465)		(13,106,797)		(16,804,811)		(23,327,465)		(10,906,351)		(9,338,061)		(13,174,929)		(13,861,135)		(15,175,102)				FY 22 - from ACFR

				Less Pension Trust Reserves								(2,553,668)		(2,553,668)		(642,220)		(655,064)		(661,600)		(668,200)		(674,900)

				Remaining Inflows Over Outflows				$   2,415,990		$   411,887		$   10,505,204		$   (12,466,991)		$   358,757		$   41,102		$   2,554,590		$   4,011,508		$   6,087,956				FY23 and FY 24 - from Measure X Cumulative Graphs tab

																												FY 25 and future - used 25% of Measure X revenues, except FY 25.  Adjusted to $11M for positive ending balance.





				Fund 110 - Inflows Over Outflows		$   (4,424,232)		$   (36,913,622)		$   (4,616,001)		$   7,010,489		$   11,844,303		$   300,112		$   (0)		$   2,486,485		$   3,942,703		$   6,018,451

				Fund 120 - Inflows Over Outflows		- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102

				Fund 232 - Inflows Over Outflows		(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505				194,112,450.00		operating

				Fund 485 - Inflows Over Outflows		- 0		30,102,382		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900				7330760

				Totals:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958				201,443,210.00

																												(286,953)

				Difference to above												- 0		(0)		- 0		- 0		- 0







				Check figures:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958

						$   -		$   0		$   -		$   3,700,000		$   -		$   -		$   -		$   -		$   0		$   -





						Actuals		Actuals		Adopted		Projected		Change		Proposed		Reserves		Available

						FY 2021		FY 2022		FY 2023		FY 2023 *		FY 2023 		FY 2024		Adjustment		Funding

				Fund 110 - Inflows Over Outflows										$   11,844,303		$   300,112		- 0		$   300,112

				Fund 120 - Inflows Over Outflows										(983,828)		10,906,351		(10,906,351)		- 0

				Fund 232 - Inflows Over Outflows										- 0		58,645		- 0		58,645

				Totals:										$   10,860,474		$   11,265,108		$   (10,906,351)		$   358,757



				Service Change Requests - General Fund, Measure X, and Historic Civic Center

				One Time

				Capital Improvement Projects												$   - 0

				Operating Projects												- 0

				Operating Expenditures												- 0

				Subtotal												- 0

				Recurring

				Operating Expenditures												- 0

				Grand Total FY 2024												$   - 0







FB Combined

												Update FY 23

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				FUND TYPE 100 COMBINED

				Linked to 110 Detail, 120 Detail, 232 Detail, and 485 Detail - Make changes on those worksheets



						Actual		Actual		Adopted		Est. Year End		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   52,583,004		$   55,400,381		$   55,813,100		$   59,638,155		$   3,825,055		$   61,040,500		$   63,023,500		$   65,104,500		$   67,294,100		$   68,650,418

				Sales Tax		44,752,843		89,912,163		90,134,926		98,399,806		8,264,880		97,918,147		100,748,331		102,763,300		104,818,500		106,915,000

				Other Taxes - Transient Occupancy		2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

				Other Taxes - Franchise Tax		6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

				Other Taxes - Business Licenses		2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

				Other Taxes - Cannabis		- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

				Special Assessments		465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

				Licenses, Fees & Permits		2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

				Fines, Forfeitures & Penalties		790,144		1,135,619		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

				Investment Earnings		959,706		(5,693,459)		2,675,853		3,751,510		1,075,657		3,465,795		3,858,816		3,897,400		3,936,300		3,975,700

				Intergovernmental Revenue		5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

				Current Services		11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

				Payments in Lieu of Services		5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

				Other Revenue		12,604,126		236,160,891		11,193,910		11,421,443		227,533		10,920,859		10,784,070		10,662,935		10,550,895		10,447,765



				Total Revenues		148,705,450		415,570,311		194,828,187		209,747,988		14,919,801		212,401,795		219,131,983		223,671,049		228,453,104		232,464,366

				Check:		148,705,450		415,570,311		194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		(37,794,740)		(41,941,424)		(54,476,023)		(54,737,174)		(261,151)		(58,397,195)		(60,119,636)		(61,884,980)		(63,702,367)		(65,573,333)

				Current Employees-Special Assignment Pays		(1,974,772)		(2,030,902)		(2,234,560)		(2,298,314)		(63,754)		(2,138,524)		(2,187,155)		(2,237,237)		(2,288,813)		(2,341,928)

				Current Employees-Part Time		(1,758,112)		(2,002,912)		(3,598,357)		(3,592,045)		6,312		(3,438,946)		(3,524,559)		(3,612,653)		(3,703,302)		(3,796,581)

				Current Employees-OT/Stand By/Holiday		(12,239,394)		(13,672,779)		(10,920,061)		(10,907,733)		12,328		(12,017,860)		(12,376,373)		(12,745,601)		(13,125,864)		(13,517,493)

				Current Employees-Longevity & Marksmanship		(1,090,349)		(1,695,631)		(962,879)		(963,991)		(1,112)		(1,180,595)		(1,199,453)		(1,218,729)		(1,238,432)		(1,258,573)

				Current Employees-Uniform Allowance		(521,813)		(557,364)		(576,499)		(578,076)		(1,577)		(588,225)		(588,225)		(588,225)		(588,225)		(588,225)

				Current Employees-One Time Payments		(674,206)		(319,485)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		(687,063)		(676,669)		(600,000)		(600,000)		- 0		(650,000)		(400,000)		(400,000)		(400,000)		(400,000)

				Current Employees-Other Pay		(472,646)		(1,106,211)		(1,748,806)		(1,734,674)		14,132		(1,092,765)		(1,121,810)		(1,153,191)		(1,185,507)		(1,218,784)		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(57,213,095)		(64,003,377)		(75,117,186)		(75,412,008)		(294,823)		(79,504,110)		(81,517,211)		(83,840,616)		(86,232,509)		(88,694,917)				1,084,512

				Current Employees-PERS Normal Cost		(8,006,816)		(9,219,806)		(10,356,199)		(10,412,825)		(56,626)		(11,825,481)		(12,138,345)		(12,241,865)		(12,341,751)		(12,462,241)

				Current Employees-PERS Unfunded Liab.		(15,455,261)		(3,995,506)		- 0		(21,410)		(21,410)		- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		(4,420,996)		(5,827,284)		(11,277,840)		(11,336,522)		(58,682)		(9,776,857)		(9,874,700)		(9,973,500)		(10,073,200)		(10,173,900)

				Current Employees-Medical Opt Out		(1,399,806)		(1,164,055)		(296,568)		(296,568)		- 0		(711,720)		(711,720)		(711,720)		(711,720)		(711,720)

				Current Employees-Medical Difference		(73,409)		(8,011)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		(1,030,298)		(1,033,918)		(1,159,830)		(1,164,255)		(4,425)		(1,147,064)		(1,147,064)		(1,147,064)		(1,147,064)		(1,147,064)

				Current Employees-Deferred Comp		(202,409)		(223,747)		(268,088)		(266,863)		1,225		(249,378)		(250,300)		(251,244)		(252,214)		(253,214)		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		(1,455,320)		(1,614,752)		(1,943,961)		(1,952,306)		(8,345)		(2,092,490)		(2,363,999)		(2,431,378)		(2,500,743)		(2,572,153)

				Current Employees-Workers Comp		(1,838,095)		(1,999,290)		(2,503,757)		(2,519,899)		(16,141)		(2,643,714)		(2,696,567)		(2,750,510)		(2,805,534)		(2,861,659)

				Current Employees-Life Insurance		(375,075)		(351,596)		(452,129)		(454,297)		(2,168)		(484,399)		(498,993)		(513,645)		(528,730)		(544,259)

				Current Employees-Tuition Reimb		(111,125)		(64,335)		(160,827)		(160,827)		- 0		(108,840)		(108,840)		(108,840)		(108,840)		(108,840)

				Current Employees-Other Benefits		(431,023)		(502,098)		(580,918)		(583,702)		(2,784)		(653,816)		(673,337)		(692,478)		(712,165)		(732,413)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other		(473,190)		(50,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Current Employees-Benefits		(39,272,825)		(26,054,399)		(29,000,117)		(29,169,473)		(169,357)		(29,693,759)		(30,463,866)		(30,822,244)		(31,181,961)		(31,567,462)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(460,993)		(440,958)		(420,000)		(420,000)		- 0		(440,000)		(440,000)		(440,000)		(440,000)		(440,000)

				Retirees-Medical (Premiums)		(7,483,603)		(6,289,565)		(6,272,031)		(6,272,031)		- 0		(6,432,942)		(6,579,421)		(6,728,829)		(6,881,226)		(7,036,670)

				Retirees-Medicare Reimbursement		(582,245)		(602,021)		(583,000)		(583,000)		- 0		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)

				Retirees-Flex Spending Plan		(130,875)		(126,500)		(135,000)		(135,000)		- 0		(135,000)		(135,000)		(135,000)		(135,000)		(135,000)

				Retirees-Life Insurance		(25,223)		(24,734)		(26,000)		(26,000)		- 0		(26,000)		(26,000)		(26,000)		(26,000)		(26,000)

				Retirees-Medical Opt Out		(126,000)		(108,000)		(130,000)		(130,000)		- 0		(130,000)		(130,000)		(130,000)		(130,000)		(130,000)

				Subtotal Retiree/OPEB Costs		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)				(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Vacancies		- 0		- 0		1,337,565		1,337,565		- 0		2,491,813		2,516,732		2,541,899		2,567,318		2,592,992

				Budgetary Adustments		- 0		- 0		(682,641)		(72,698)		609,943		(448,718)		(514,395)		(514,539)		(514,684)		(514,831)

				Council Changes:

				Fund 110		- 0		- 0		- 0		(217,813)		- 0		- 0		- 0		- 0		- 0		- 0

				Fund 120		- 0		- 0		- 0		(551,330)		- 0		- 0		- 0		- 0		- 0		(1,008)

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Council Changes Total								(769,143)		- 0		- 0		- 0		- 0		- 0		(1,008)

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(105,294,858)		(97,649,553)		(111,028,409)		(111,651,788)		145,764		(114,918,716)		(117,889,161)		(120,695,329)		(123,574,061)		(126,552,896)

				Check:		$   (105,294,858)		$   (97,649,553)		$   (111,028,409)		$   (110,882,645)		$   -		$   (114,918,716)		$   (117,889,161)		$   (120,695,329)		$   (123,574,061)		$   (126,551,888)

				Difference:		$   -		$   (0)		$   -		$   (769,143)		$   145,764		$   -		$   -		$   -		$   -		$   (1,008)





				Operating Costs + Capital Outlays		(33,577,807)		(40,566,871)		(44,585,330)		(46,133,834)		(1,548,503)		(56,885,379)		(54,208,500)		(54,349,200)		(55,149,900)		(54,926,200)

				Estimated Savings @ FYE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Captial Object 45@ (depts 10-65, excl 13)		(4,232,820)		(187,908)		(612,781)		(657,781)		(45,000)		- 0		- 0		- 0		- 0		- 0

				Debt Service / Principal Payments (dept 13)		(4,243,041)		(21,241,571)		(21,369,124)		(21,517,158)		(148,034)		(22,595,308)		(23,351,092)		(24,081,001)		(23,807,499)		(21,868,212)

				POB Issuance		- 0		(223,055,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Capital Improvement Projects		(6,775,736)		(8,052,861)		(4,913,858)		(4,756,970)		156,888		(6,216,000)		(5,817,103)		(3,765,000)		(3,654,000)		(3,465,000)

				O&M Projects		- 0		- 0		- 0		- 0		- 0		(1,114,760)		(9,080,000)		(5,650,000)		(5,000,000)		(5,000,000)



				Total Expenditures		(154,124,263)		(390,754,621)		(182,509,503)		(184,717,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)



				Transfers In		1,159,890		1,197,681		1,200,000		1,133,226		(66,774)		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900

				Transfers Out		(167,318)		(269,916)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   992,572		$   927,765		$   1,200,000		$   1,133,226		$   (66,774)		$   1,235,696		$   1,248,100		$   1,260,600		$   1,273,200		$   1,285,900





				Restatement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Adjustment to Operating Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Change in Fund Balance		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958





				Revenue + Transfers In		149,865,341		416,767,992		196,028,187		210,881,214		14,853,027		213,637,491		220,380,083		224,931,649		229,726,304		233,750,266

				Expenditures + Transfers Out		(154,291,581)		(391,024,537)		(182,509,503)		(184,717,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)

						(4,426,241)		25,743,455		13,518,684		26,163,683		13,414,142		11,907,328		10,034,227		16,391,119		18,540,843		21,937,958

				Change in Fund Balance - Fund 110		(4,424,232)		(36,913,622)		(4,616,001)		7,010,489		11,844,303		300,112		(0)		2,486,485		3,942,703		6,018,451

				Change in Fund Balance - Fund 120		- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102

				Change in Fund Balance - Fund 232		(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505

				Change in Fund Balance - Fund 485		- 0		30,102,382		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900

				Totals:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958

				Difference to above:		- 0		(0)		(0)		- 0		- 0		- 0		(0)		- 0		(0)		- 0









				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Actual		Actual		Adopted		Est. Year End				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683				$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958



		26011		Budget Balancing Measures - Beginning of Year		40,539,138		43,614,486		3,922,049		- 0				- 0		- 0		- 0		- 0		- 0

				Use of Reserve		3,075,348		(39,692,437)

Kim Sitton: Kim Sitton:
$5.1 M Property Acquisition
$30 M Pension 
$4.6 M POBs		(3,922,049)		- 0				- 0		- 0		- 0		- 0		- 0

				Budget Balancing Measures - End of Year		$   43,614,486		$   3,922,049		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





		26003		Emergency Contingency Reserve		33,846,470		36,522,368		41,699,024		45,043,030				51,122,444		52,525,258		53,863,978		56,048,448		56,743,256

				Use of Reserve		2,675,898		5,176,656		3,344,006		6,079,414				1,402,814		1,338,720		2,184,470		694,808		579,566

				Emergency Contingency Reserve		$   36,522,368		$   41,699,024		$   45,043,030		$   51,122,444				$   52,525,258		$   53,863,978		$   56,048,448		$   56,743,256		$   57,322,822







				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		143,348,526				177,595,645		184,717,531				201,730,163		210,345,856		208,540,530		211,185,461		211,812,309

				Operating expenditures - IT Fund *		7,096,246				7,096,246		7,096,246				6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   37,611,193				$   46,172,973		$   47,953,444				$   52,174,991		$   54,363,763		$   53,947,977		$   54,645,467		$   54,839,161

				Over / (Short) to Emergency Contingency Reserve		(1,088,825)				(1,129,942)		3,169,000				350,268		(499,784)		2,100,471		2,097,790		2,483,662

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						150,444,772				184,691,891						208,699,962		217,455,051		215,791,909		218,581,867		219,356,643		total operating 12 mos

						12,537,064				15,390,991						17,391,664		18,121,254		17,982,659		18,215,156		18,279,720		1 mo of operating

						2.91				2.93						3.02		2.97		3.12		3.12		3.14		Mos of operating in Emergency Contingency



				From FY 2019-20 Adopted Budget

				Revenue						138,616,329						141,162,721

				Operating Expense						(132,828,704)						(133,845,036)

				Debt Service						(4,248,974)						(4,142,874)

				CIP						(2,440,500)						(4,119,660)

				Subtotal Exp						(139,518,178)						(142,107,570)

				Transfers In/Out (Net)						1,619,547						1,053,711

				Change in FB						717,698						108,862



				Current Forecast						13,518,684						11,907,328

				Difference						(12,800,986)						(11,798,466)











										AD FY 2020		Rev FY 2021

										(182,509,503)		213,637,491



				2% decrease		-2%				(178,859,313)		$   34,778,178

				Flat		0%				(182,509,503)

				2% increase		2%				(186,159,693)

				4% increase		4%				(189,809,883)

				6% inrease		6%				(193,460,073)



				Calculated		-16%				(153,391,099)





110 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				General Fund - Fund 110

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   52,583,004		$   55,400,381		$   55,813,100		$   59,638,155		$   3,825,055		$   61,040,500		$   63,023,500		$   65,104,500		$   67,294,100		$   68,650,418

				Sales Tax		44,752,843		49,783,542		49,646,951		54,610,106		4,963,155		54,128,947		55,692,831		56,806,700		57,942,800		59,101,700

				Other Taxes - Transient Occupancy		2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

				Other Taxes - Franchise Tax		6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

				Other Taxes - Business Licenses		2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

				Other Taxes - Cannabis		- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

				Special Assessments		465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

				Licenses, Fees & Permits		2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

				Fines, Forfeitures & Penalties		790,144		1,135,606		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

				Investment Earnings		959,706		(4,830,749)		2,675,853		2,735,944		60,091		2,224,909		2,520,552		2,545,800		2,571,200		2,596,900

				Intergovernmental Revenue		5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

				Current Services		11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

				Payments in Lieu of Services		5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

				Other Revenue		12,412,458		235,958,597		11,011,705		11,239,238		227,533		10,712,754		10,565,670		10,442,330		10,328,090		10,222,760



				Total Revenues		148,513,782		376,102,093		154,158,007		164,760,517		10,602,510		167,163,604		172,519,819		176,142,244		179,989,499		183,047,261

				Check:		148,513,782		376,102,093		154,158,007		$   164,760,517		$   10,602,510		$   167,163,604		$   172,519,819		$   176,142,244		$   179,989,499		$   183,047,261				From Revenues Tab

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

		41100, 41103		Current Employees-FT Salaries		(37,794,740)		(39,970,180)		(48,717,559)		(48,978,710)		(261,151)		(51,229,837)		(52,773,094)		(54,354,775)		(55,983,906)		(57,661,911)

		See above		Current Employees-Special Assignment Pays		(1,974,772)		(1,975,891)		(2,083,595)		(2,147,349)		(63,754)		(2,040,961)		(2,087,947)		(2,136,342)		(2,186,189)		(2,237,532)

		41200		Current Employees-Part Time		(1,758,112)		(1,892,957)		(2,877,788)		(2,872,161)		5,627		(2,736,743)		(2,818,845)		(2,903,411)		(2,990,513)		(3,080,228)

		See above		Current Employees-OT/Stand By/Holiday		(12,239,261)		(13,598,258)		(10,717,393)		(10,705,065)		12,328		(11,681,496)		(12,031,941)		(12,392,899)		(12,764,686)		(13,147,627)

		41600, 41601		Current Employees-Longevity & Marksmanship		(1,090,349)		(1,625,894)		(930,973)		(932,085)		(1,112)		(1,125,489)		(1,143,043)		(1,160,982)		(1,179,314)		(1,198,052)

		41800		Current Employees-Uniform Allowance		(521,813)		(543,554)		(554,019)		(555,596)		(1,577)		(560,465)		(560,465)		(560,465)		(560,465)		(560,465)

		41630		Current Employees-One Time Payments		(674,206)		(309,274)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41140		Current Employees-Final Leave Payments		(687,063)		(662,524)		(600,000)		(600,000)		- 0		(650,000)		(400,000)		(400,000)		(400,000)		(400,000)

		41410, 41700, 41710		Current Employees-Other Pay		(472,646)		(1,094,633)		(1,712,941)		(1,691,152)		21,789		(1,033,327)		(1,062,364)		(1,092,272)		(1,123,077)		(1,154,806)		Auto Allowance, ALBB, and AL over Max

				Includes Auto Allowance,  Annual Leave Buyback, and AL over Max

				Subtotal Current Employees-Salaries		(57,212,962)		(61,673,165)		(68,194,269)		(68,482,119)		(287,850)		(71,058,318)		(72,877,699)		(75,001,145)		(77,188,151)		(79,440,621)				1,084,512

		41910, less replacement benefit fund		Current Employees-PERS Normal Cost		(8,006,816)		(8,860,298)		(9,528,601)		(9,585,227)		(56,626)		(10,736,172)		(11,011,120)		(11,107,042)		(11,199,608)		(11,311,983)

		41912		Current Employees-PERS Unfunded Liab.		(15,455,261)		(3,995,506)		- 0		(21,410)		(21,410)		- 0		- 0		- 0		- 0		- 0

		41913		Current Employees-Additional Payments		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41940, 41951		Current Employees-Medical (Premiums)		(4,420,996)		(5,622,201)		(9,940,291)		(9,998,973)		(58,682)		(8,293,529)		(8,376,500)		(8,460,300)		(8,544,900)		(8,630,300)

		41945		Current Employees-Medical Opt Out		(1,399,806)		(1,097,337)		(255,768)		(255,768)		- 0		(648,120)		(648,120)		(648,120)		(648,120)		(648,120)

		41950		Current Employees-Medical Difference		(73,409)		(8,011)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41530		Current Employees-Health Savings Account		(1,030,298)		(1,014,718)		(1,109,030)		(1,113,455)		(4,425)		(1,092,764)		(1,092,764)		(1,092,764)		(1,092,764)		(1,092,764)

		41500, 41510, 41520		Current Employees-Deferred Comp		(202,409)		(220,585)		(257,897)		(256,565)		1,332		(234,938)		(235,824)		(236,735)		(237,673)		(238,640)		PST Deferred Comp, Match, and Tier

		41920		Current Employees-Medicare		(1,455,316)		(1,547,969)		(1,768,932)		(1,777,157)		(8,225)		(1,868,062)		(2,113,453)		(2,175,033)		(2,238,456)		(2,303,778)

		41931		Current Employees-Workers Comp		(1,838,095)		(1,925,630)		(2,297,795)		(2,313,483)		(15,688)		(2,404,085)		(2,452,167)		(2,501,210)		(2,551,234)		(2,602,259)

		41946		Current Employees-Life Insurance		(375,075)		(335,028)		(404,333)		(406,501)		(2,168)		(424,911)		(438,017)		(451,145)		(464,666)		(478,594)

		41660		Current Employees-Tuition Reimb		(111,125)		(53,815)		(149,827)		(149,827)		- 0		(92,750)		(92,750)		(92,750)		(92,750)		(92,750)

		41929, 41930, 41932		Current Employees-Other Benefits		(431,023)		(480,902)		(519,928)		(522,709)		(2,780)		(574,518)		(592,072)		(609,176)		(626,780)		(644,899)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance										- 0

		41105, 41999		Other		(473,190)

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program		(31,708)						- 0

				Subtotal Current Employees-Benefits		(39,272,821)		(25,193,708)		(26,232,402)		(26,401,075)		(168,672)		(26,369,849)		(27,052,787)		(27,374,275)		(27,696,952)		(28,044,087)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

		41910, dept 16		Retirees-Replacement Benefit Fund		(460,993)		(440,958)		(420,000)		(420,000)		- 0		(440,000)		(440,000)		(440,000)		(440,000)		(440,000)

		41941		Retirees-Medical (Premiums)		(7,483,603)		(6,289,565)		(6,272,031)		(6,272,031)		- 0		(6,432,942)		(6,579,421)		(6,728,829)		(6,881,226)		(7,036,670)

		41921		Retirees-Medicare Reimbursement		(582,245)		(602,021)		(583,000)		(583,000)		- 0		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)

		41944		Retirees-Flex Spending Plan		(130,875)		(126,500)		(135,000)		(135,000)		- 0		(135,000)		(135,000)		(135,000)		(135,000)		(135,000)

		41942		Retirees-Life Insurance		(25,223)		(24,734)		(26,000)		(26,000)		- 0		(26,000)		(26,000)		(26,000)		(26,000)		(26,000)

		41947		Retirees-Medical Opt Out		(126,000)		(108,000)		(130,000)		(130,000)		- 0		(130,000)		(130,000)		(130,000)		(130,000)		(130,000)

				Subtotal Retiree/OPEB Costs		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)		- 0		(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Vacancies						1,337,565		1,337,565		- 0		1,415,863		1,430,022		1,444,322		1,458,765		1,473,353

				Budgetary Adustments						(680,583)		(70,640)		609,943		(434,466)		(500,000)		(500,000)		(500,000)		(500,000)

				Council Changes:

				CIP Assist Project Manager - Q3 Adjustment (20% of funding)								- 0																- 0

				CIP Assist Project Manager - Q3 Adjustment (20% of funding - 50/50 Funds 110/222)

				Election Costs  - additional costs								(142,813)

				K9 Vehicle Motor Pool - Q3 Adjustment								(75,000)

												- 0

				Council Changes Total								(217,813)				- 0		- 0		- 0		- 0		- 0

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(105,294,722)		(94,458,649)		(101,335,720)		(101,400,112)		153,421		(104,210,712)		(106,910,884)		(109,490,927)		(112,138,564)		(114,879,025)				FY 21 - FY 23 hard coded from One Solution reports

				Check:		(105,294,722)		(94,458,649)		(101,335,720)		$   (101,182,299)		$   -		$   (104,210,712)		$   (106,910,884)		$   (109,490,927)		$   (112,138,564)		$   (114,879,025)				FY 24 - FY 28 from 110 Benefits Tab

				Difference:		$   -		$   -		$   -		$   (217,813)		$   153,421		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays		(33,474,296)		(37,772,425)		(37,356,547)		(38,252,125)		(895,577)		(44,480,384)		(44,974,100)		(45,029,600)		(45,744,400)		(46,133,900)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		(4,232,820)		(187,908)		(25,775)		(70,775)		(45,000)

		Dept 13		Debt Service / Principal Payments (dept 13)		(4,243,041)		(21,115,034)		(19,706,132)		(19,706,132)		- 0		(19,708,332)		(19,703,232)		(19,700,832)		(18,937,032)		(16,801,785)

				POB Issuance				(223,055,857)						- 0

		Dept 00		Capital Improvement Projects		(6,685,707)		(7,353,608)		(1,549,833)		(1,343,110)		206,723		(1,645,000)		(3,929,983)		(2,545,000)		(2,500,000)		(2,500,000)

				O&M Projects												(54,760)		(50,000)		(150,000)



				Total Expenditures		(153,930,586)		(383,943,480)		(159,974,008)		(160,772,254)		(580,433)		(170,099,188)		(175,568,199)		(176,916,359)		(179,319,996)		(180,314,710)



				Transfers In		1,159,890		1,197,681		1,200,000		3,133,226		1,933,226		3,235,696		3,248,100		3,260,600		3,273,200		3,285,900

				Transfers Out		(167,318)		(30,269,916)		- 0		(111,000)		(111,000)		- 0		(199,720)		- 0		- 0		- 0

				Net Transfers		$   992,572		$   (29,072,235)		$   1,200,000		$   3,022,226		$   1,822,226		$   3,235,696		$   3,048,380		$   3,260,600		$   3,273,200		$   3,285,900





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   (4,424,232)		$   (36,913,622)		$   (4,616,001)		$   7,010,489		$   11,844,303		$   300,112		$   (0)		$   2,486,485		$   3,942,703		$   6,018,451







				Revenue + Transfers In		149,673,673		377,299,774		155,358,007		167,893,743		12,535,736		170,399,300		175,767,919		179,402,844		183,262,699		186,333,161

				Expenditures + Transfers Out		(154,097,905)		(414,213,396)		(159,974,008)		(160,883,254)		(691,433)		(170,099,188)		(175,767,919)		(176,916,359)		(179,319,996)		(180,314,710)

						(4,424,232)		(36,913,622)		(4,616,001)		7,010,489		11,844,303		300,112		(0)		2,486,485		3,942,703		6,018,451





																$   (168,399,428)		Total W/O Projects

																$   (168,395,078)		Questica operating 05/02/23

																$   (4,350)		Difference





120 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Measure X - Fund 120

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		40,128,621		40,487,975		43,789,700		3,301,725		43,789,200		45,055,500		45,956,600		46,875,700		47,813,300

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		(965,092)		- 0		572,898		572,898		598,666		683,200		690,000		696,900		703,900

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total Revenues		- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

				Check:		- 0		39,163,529		40,487,975		$   44,362,598		$   3,874,623		$   44,387,866		$   45,738,700		$   46,646,600		$   47,572,600		$   48,517,200

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

		41100, 41103		Current Employees-FT Salaries		- 0		(1,971,243)		(5,758,464)		(5,758,464)		- 0		(7,167,358)		(7,346,542)		(7,530,205)		(7,718,461)		(7,911,422)

		See above		Current Employees-Special Assignment Pays		- 0		(55,010)		(150,965)		(150,965)		- 0		(97,563)		(99,209)		(100,895)		(102,624)		(104,396)

		41200		Current Employees-Part Time		- 0		(109,955)		(720,568)		(719,884)		684		(702,203)		(705,714)		(709,243)		(712,789)		(716,353)

		See above		Current Employees-OT/Stand By/Holiday		- 0		(74,521)		(202,668)		(202,668)		- 0		(336,364)		(344,432)		(352,701)		(361,178)		(369,866)

		41600, 41601		Current Employees-Longevity & Marksmanship		- 0		(69,737)		(31,907)		(31,907)		- 0		(55,106)		(56,410)		(57,747)		(59,117)		(60,522)

		41800		Current Employees-Uniform Allowance		- 0		(13,810)		(22,480)		(22,480)		- 0		(27,760)		(27,760)		(27,760)		(27,760)		(27,760)

		41630		Current Employees-One Time Payments		- 0		(10,211)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41140		Current Employees-Final Leave Payments		- 0		(14,145)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41410, 41700, 41710		Current Employees-Other Pay		- 0		(11,578)		(35,865)		(43,522)		(7,657)		(59,438)		(59,446)		(60,920)		(62,430)		(63,978)		Auto Allowance, ALBB, and AL over Max

				Includes Auto Allowance,  Annual Leave Buyback, and AL over Max

				Subtotal Current Employees-Salaries		- 0		(2,330,212)		(6,922,916)		(6,929,889)		(6,973)		(8,445,792)		(8,639,512)		(8,839,471)		(9,044,358)		(9,254,296)				1,084,512

		41910		Current Employees-PERS Normal Cost		- 0		(359,508)		(827,598)		(827,598)		- 0		(1,089,309)		(1,127,225)		(1,134,823)		(1,142,143)		(1,150,258)

		41912		Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41913		Current Employees-Additional Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41940, 41951		Current Employees-Medical (Premiums)		- 0		(205,083)		(1,337,550)		(1,337,550)		- 0		(1,483,328)		(1,498,200)		(1,513,200)		(1,528,300)		(1,543,600)

		41945		Current Employees-Medical Opt Out		- 0		(66,719)		(40,800)		(40,800)		- 0		(63,600)		(63,600)		(63,600)		(63,600)		(63,600)

		41950		Current Employees-Medical Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41530		Current Employees-Health Savings Account		- 0		(19,200)		(50,800)		(50,800)		- 0		(54,300)		(54,300)		(54,300)		(54,300)		(54,300)

		41500, 41510, 41520		Current Employees-Deferred Comp		- 0		(3,162)		(10,191)		(10,298)		(107)		(14,440)		(14,476)		(14,509)		(14,541)		(14,574)		PST Deferred Comp, Match, and Tier

		41920		Current Employees-Medicare		- 0		(66,784)		(175,029)		(175,149)		(120)		(224,428)		(250,546)		(256,345)		(262,286)		(268,375)

		41931		Current Employees-Workers Comp		- 0		(73,659)		(205,962)		(206,416)		(454)		(239,629)		(244,400)		(249,300)		(254,300)		(259,400)

		41946		Current Employees-Life Insurance		- 0		(16,568)		(47,795)		(47,795)		- 0		(59,488)		(60,976)		(62,501)		(64,063)		(65,665)

		41660		Current Employees-Tuition Reimb		- 0		(10,520)		(11,000)		(11,000)		- 0		(16,090)		(16,090)		(16,090)		(16,090)		(16,090)

		41929, 41930, 41932		Current Employees-Other Benefits		- 0		(21,197)		(60,989)		(60,993)		(4)		(79,298)		(81,265)		(83,302)		(85,385)		(87,514)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance										- 0

				Other				(18,292)

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program						- 0

				Subtotal Current Employees-Benefits		- 0		(860,691)		(2,767,714)		(2,768,399)		(684)		(3,323,910)		(3,411,079)		(3,447,969)		(3,485,008)		(3,523,375)

				Retiree/OPEB										- 0

		N/A		Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Vacancies		- 0		- 0		- 0		- 0		- 0		1,075,950		1,086,710		1,097,577		1,108,553		1,119,639

				Budgetary Adustments		- 0		- 0		(2,058)		(2,058)		- 0		(14,252)		(14,395)		(14,539)		(14,684)		(14,831)

				Council Changes:

				Fire tablet software - Q3 Adjustment (already on Operating Exp wkst in FY24)

Kim Sitton: Kim Sitton:
$40K in recurring.  $0 needed in FY 23.				

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program				- 0

				Homeless Program Cell Phones - Q3 Adjustment								(2,000)												(1,008)

				Fire simulator (one time)								(325,000)

				K9 Replacement (One time)								(24,330)

				HCC (one time)								(200,000)

				Council Changes Total								(551,330)		- 0		- 0		- 0		- 0		- 0		(1,008)

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		- 0		(3,190,904)		(9,692,689)		(10,251,676)		(7,657)		(10,708,004)		(10,978,276)		(11,204,402)		(11,435,498)		(11,673,871)

				Check:		- 0		(3,190,904)		(9,692,689)		$   (9,700,346)		$   -		$   (10,708,004)		$   (10,978,276)		$   (11,204,402)		$   (11,435,498)		$   (11,672,863)

				Difference:		$   -		$   (0)		$   -		$   (551,330)		$   (7,657)		$   -		$   -		$   -		$   -		$   (1,008)





				Operating Costs + Capital Outlays		- 0		(2,666,464)		(7,074,463)		(7,727,389)		(652,926)		(12,255,535)		(9,083,400)		(9,167,100)		(9,251,500)		(8,636,800)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		- 0		- 0		(587,006)		(587,006)		- 0

		Dept 13		Debt Service / Principal Payments (dept 13)		- 0		(126,537)		(1,662,992)		(1,811,026)

Kim Sitton: Kim Sitton:
Need to increase budget by $148,034 at Q3.  Adjustment from Gas Tax Audit.		(148,034)		(2,886,976)		(3,647,860)		(4,380,169)		(4,870,467)		(5,066,427)

				POB Issuance								- 0		- 0

		Dept 00		Capital Improvement Projects		- 0		(699,025)		(3,364,025)		(3,413,859)		(49,834)		(4,571,000)		(1,620,000)		(1,220,000)		(1,154,000)		(965,000)

				O&M Projects												(1,060,000)		(9,030,000)		(5,500,000)		(5,000,000)		(5,000,000)



				Total Expenditures		- 0		(6,682,929)		(22,381,175)		(23,790,956)		(858,451)		(31,481,515)		(34,359,536)		(31,471,671)		(31,711,465)		(31,342,098)



				Transfers In		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		(4,000,000)		(4,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

				Net Transfers		$   - 0		$   - 0		$   - 0		$   (4,000,000)		$   (4,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   -		$   32,480,600		$   18,106,800		$   16,571,642		$   (983,828)		$   10,906,351		$   9,379,164		$   13,174,929		$   13,861,135		$   15,175,102







				Revenue + Transfers In		- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

				Expenditures + Transfers Out		- 0		(6,682,929)		(22,381,175)		(27,790,956)		(4,858,451)		(33,481,515)		(36,359,536)		(33,471,671)		(33,711,465)		(33,342,098)

						- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102



																$   (25,850,515)		Total W/O Projects

																$   (25,850,515)		Questica operating 05/02/23

																$   -		Difference





232 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Historic Civic Center - Fund 232

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		191,668		202,294		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005



				Total Revenues		191,668		202,307		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

				Check:		191,668		202,307		182,205		$   182,205		$   -		$   208,105		$   218,400		$   220,605		$   222,805		$   225,005

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Special Assignment Pays		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Part Time		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-OT/Stand By/Holiday		(132)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Longevity & Marksmanship		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Uniform Allowance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-One Time Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Pay		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(132)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				1,084,512

				Current Employees-PERS Normal Cost		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Difference		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Deferred Comp		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		(4)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Workers Comp		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Life Insurance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Tuition Reimb		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Benefits		(0)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other

				Subtotal Current Employees-Benefits		(4)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Life Insurance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medical Opt Out		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Vacancies						- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Budgetary Adustments						- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Council Changes:

												- 0

												- 0

												- 0

				Council Changes Total								- 0

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(136)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Check:		$   (136)		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays		(103,511)		(127,982)		(154,320)		(154,320)		- 0		(149,460)		(151,000)		(152,500)		(154,000)		(155,500)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		- 0		- 0		- 0		- 0		- 0

		Dept 13		Debt Service / Principal Payments (dept 13)		- 0		- 0		- 0		- 0		- 0

				POB Issuance								- 0		- 0

		Dept 00		Capital Improvement Projects		(90,029)		(229)		- 0		- 0		- 0		- 0		(267,120)		- 0		- 0		- 0

				O&M Projects

														- 0

				Total Expenditures		(193,677)		(128,211)		(154,320)		(154,320)		0		(149,460)		(418,120)		(152,500)		(154,000)		(155,500)



				Transfers In		- 0		- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,720		$   - 0		$   - 0		$   - 0





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   (2,009)		$   74,096		$   27,885		$   27,885		$   -		$   58,645		$   -		$   68,105		$   68,805		$   69,505







				Revenue + Transfers In		191,668		202,307		182,205		182,205		- 0		208,105		418,120		220,605		222,805		225,005

				Expenditures + Transfers Out		(193,677)		(128,211)		(154,320)		(154,320)		- 0		(149,460)		(418,120)		(152,500)		(154,000)		(155,500)

						(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505





						Actual		Actual				YE Est/ Working Budget				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022				2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		(2,009)		74,096				27,885				58,645		- 0		68,105		68,805		69,505



				Running Total		$   (2,009)		$   72,087				$   99,972				$   158,617		$   158,617		$   226,722		$   295,527		$   365,032







485 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Pension Stabilization - Fund 485

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total Revenues		- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				Check:		- 0		102,382		- 0		$   442,668		$   442,668		$   642,220		$   655,064		$   661,600		$   668,200		$   674,900				Linked to revenue tab

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Special Assignment Pays		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Part Time		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-OT/Stand By/Holiday		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Longevity & Marksmanship		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Uniform Allowance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-One Time Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Pay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				1,084,512

				Current Employees-PERS Normal Cost		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Deferred Comp		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Workers Comp		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Tuition Reimb		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other

				Subtotal Current Employees-Benefits		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Vacancies						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Budgetary Adustments						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Council Changes:										- 0

														- 0

														- 0

														- 0

				Council Changes Total								- 0		- 0

				Estimated Personnel Savings @ FYE								- 0		- 0

				Personnel Costs		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Check:		- 0		- 0		- 0		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays										- 0

				Estimated Savings @ FYE										- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)										- 0

		Dept 13		Debt Service / Principal Payments (dept 13)										- 0

				POB Issuance										- 0

		Dept 00		Capital Improvement Projects										- 0

				O&M Projects

														- 0

				Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Transfers In		- 0		30,000,000		- 0		2,111,000		2,111,000		- 0		- 0		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   - 0		$   30,000,000		$   - 0		$   2,111,000		$   2,111,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





				Restatement		$   - 0		$   - 0		$   - 0				$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0				$   - 0

				Change in Fund Balance		$   - 0		$   30,102,382		$   - 0		$   2,553,668		$   2,553,668		$   642,220		$   655,064		$   661,600		$   668,200		$   674,900







				Revenue + Transfers In		- 0		- 0		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900

				Expenditures + Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900





						Actual		Actual				YE Est/ Working Budget				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022				2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		- 0		30,102,382				2,553,668				642,220		655,064		661,600		668,200		674,900



				Running Total		$   - 0		$   30,102,382				$   32,656,050				$   33,298,270		$   33,953,334		$   34,614,934		$   35,283,134		$   35,958,034







Revenues

		Updated 05/01/23												Est. May 2023				See Revenue Schedule - 5 Yr (May2023)

								Actual		Actual		Adopted		YE Projected		Difference		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2021		2022		2023		2023				2024		2025		2026		2027		2028

		FUND 110

				Property Tax				52,583,004		55,400,381		55,813,100		59,638,155		3,825,055		61,040,500		63,023,500		65,104,500		67,294,100		68,650,418

						% Change Yr over Yr										6.9%		9.4%		3.2%		3.3%		3.4%		2.0%



				Sales Tax

						Sales Tax		47,044,524		52,309,619		51,553,000		56,861,000		5,308,000		56,292,000		57,923,000		59,081,500		60,263,100		61,468,400

						Prop 172		2,633,358		3,042,855		3,544,635		3,708,806		164,171		3,773,647		3,890,631		3,968,400		4,047,800		4,128,800

						Sales Tax Agreements		(4,925,039)		(5,568,931)		(5,450,684)		(5,959,700)		(509,016)		(5,936,700)		(6,120,800)		(6,243,200)		(6,368,100)		(6,495,500)



				Sales Tax Total				44,752,843		49,783,542		49,646,951		54,610,106		4,963,155		54,128,947		55,692,831		56,806,700		57,942,800		59,101,700

						% Change Yr over Yr										10.0%		9.0%		2.9%		2.0%		2.0%		2.0%





				Other Taxes - Transient Occupancy				2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

						% Change Yr over Yr										-3.8%		3.3%		12.1%		2.0%		2.0%		2.0%

				Other Taxes - Franchise Tax				6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

						% Change Yr over Yr										-3.9%		-1.5%		2.5%		3.0%		3.0%		3.0%

				Other Taxes - Business Licenses				2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

						% Change Yr over Yr										-5.6%		-4.7%		1.0%		2.0%		2.0%		2.0%

				Other Taxes - Cannabis				- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

						% Change Yr over Yr										NA		NA		41.2%		2.0%		2.0%		2.0%

				Other Taxes Total				11,213,308		12,562,342		11,896,000		11,737,515		(158,485)		14,743,951		16,504,564		16,900,900		17,307,200		17,723,600



				Special Assessments				465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

						% Change Yr over Yr										14.5%		15.6%		1.0%		2.0%		2.0%		2.0%



				Licenses, Fees & Permits				2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

						% Change Yr over Yr										9.4%		7.2%		-2.3%		1.0%		1.0%		1.0%



				Fines, Forfeitures & Penalties				790,144		1,135,606		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

						% Change Yr over Yr										19.9%		13.7%		0.2%		1.0%		1.0%		1.0%



				Investment Earnings				959,706		(4,830,749)		2,675,853		2,735,944		60,091		2,224,909		2,520,552		2,545,800		2,571,200		2,596,900

						% Change Yr over Yr										2.2%		-16.9%		13.3%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

						% Change Yr over Yr										3.3%		8.5%		-4.0%		-2%		0%		0%



				Current Services				11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

						% Change Yr over Yr										11.3%		3.2%		-0.7%		0.6%		0.8%		0.8%



				Payments in Lieu of Services				5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

						% Change Yr over Yr										-1.5%		4.9%		1.9%		0.9%		1.0%		1.0%



				Other Revenue				12,412,458		235,958,597		11,011,705		11,239,238		227,533		10,712,754		10,565,670		10,442,330		10,328,090		10,222,760

						% Change Yr over Yr										2.1%		-2.7%		-1.4%		-1.2%		-1.1%		-1.0%



				FUND 110 Totals				148,513,782		376,102,093		154,158,007		164,760,517		10,602,510		167,163,604		172,519,819		176,142,244		179,989,499		183,047,261

						% Change Yr over Yr										6.9%		8.4%		3.2%		2.1%		2.2%		1.7%



		FUND 120

				Sales Tax

						Measure X		- 0		41,423,341		42,122,000		45,198,000		3,076,000		45,199,000		46,509,000		47,439,200		48,388,000		49,355,800

						Sales Tax Agreements		- 0		(1,294,720)		(1,634,025)		(1,408,300)		225,725		(1,409,800)		(1,453,500)		(1,482,600)		(1,512,300)		(1,542,500)



				Sales Tax Total				- 0		40,128,621		40,487,975		43,789,700		3,301,725		43,789,200		45,055,500		45,956,600		46,875,700		47,813,300

						% Change Yr over Yr										8.2%		8.2%		2.9%		2.0%		2.0%		2.0%



				Investment Earnings				- 0		(965,092)		- 0		572,898		572,898		598,666		683,200		690,000		696,900		703,900



				FUND 120 Totals				- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

						% Change Yr over Yr										9.6%		9.6%		3.0%		2.0%		2.0%		2.0%

																				11434675		11661650		11893150		12129300

		FUND 232

				Fines, Forfeitures & Penalties				- 0		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenues				191,668		202,294		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

				FUND 232 Totals				191,668		202,307		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

						% Change Yr over Yr										0.0%		14.2%		4.9%		1.0%		1.0%		1.0%



		FUND 485

				Investment Earnings				- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				FUND 485 Totals				- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

						% Change Yr over Yr										NA		NA		2.0%		1.0%		1.0%		1.0%





				Total Revenues				$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

								$ Change 										$   2,653,807		$   6,730,188		$   4,539,066		$   4,782,055		$   4,011,262

								% Change										1.27%		3.17%		2.07%		2.14%		1.76%





				Check figures from 5 Yr Worksheet (May 1, 2023):

								$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

								$   0		$   (0)		$   - 0		$   0		$   0		$   - 0		$   - 0		$   - 0		- 0		$   - 0







								Changes from last update

								Fines, Forfeitures & Penalties						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Intergovernmental						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Current Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								other revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								total						- 0		- 0		- 0		- 0		- 0		- 0		- 0





















110_Salaries

		Red text =  hard code												Proposed		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		PERS items noted with applicable PERS group (column C)												2024		2025		2026		2027		2028		2029		2030

				Non-Public Safety or Assumed Increase or New Positions (full-year)										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Police 										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Fire										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				No increase										0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Step increases										1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%



				PERS

				Misc		Police		Fire-C		Fire-P		PERS

		REGULAR SALARIES - 41100  (note:  special comp items moved to new objects in FY 2018-19.)

		CITY COUNCIL		X								Misc		38,400		38,400		38,400		38,400		38,400		38,400		38,400		Flat

		CITY COUNCIL										Part Time

Kim Sitton: Kim Sitton:
Jim Steiner's time - retiree, not subject to PERS, but is subject to PST Deferred Comp (like Part Time)
		9,600		9,600		9,600		9,600		9,600		9,600		9,600		Flat

		CITY MANAGER'S OFFICE		X								Misc		1,678,778		1,717,679		1,769,209		1,822,286		1,876,954		1,933,263		1,991,261

		TREASURER		X								Misc		2,400		2,400		2,400		2,400		2,400		2,400		2,400		Flat

		HUMAN RESOURCES		X								Misc		1,124,324		1,152,715		1,187,296		1,222,915		1,259,603		1,297,391		1,336,313

		FINANCE		X								Misc		2,491,609		2,590,994		2,668,724		2,748,786		2,831,249		2,916,187		3,003,672

		ECON DEV		X								Misc		427,465		440,994		454,224		467,851		481,886		496,343		511,233

		LEGAL & RISK MANAGEMENT		X								Misc		1,051,857		1,055,792		1,087,466		1,120,090		1,153,692		1,188,303		1,223,952

		PLANNING & DEVELOPMENT		X								Misc		3,790,007		3,923,512		4,041,217		4,162,454		4,287,327		4,415,947		4,548,426

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		7,513,366		7,738,767		7,970,930		8,210,058		8,456,360		8,710,050		8,971,352

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		4,331,603		4,461,551		4,595,398		4,733,260		4,875,257		5,021,515		5,172,161

		FIRE - MISC (Non-Sworn)		X								Misc		546,530		562,926		579,814		597,208		615,124		633,578		652,585

		POLICE - CLASSIC (Sworn)				X						Police-Classic		18,216,666		18,763,166		19,326,061		19,905,843		20,503,018		21,118,109		21,751,652

		POLICE - MISC (Non-Sworn)		X								Misc		5,076,796		5,229,100		5,385,973		5,547,552		5,713,979		5,885,398		6,061,960

		PUBLIC WORKS		X								Misc		1,714,423		1,766,436		1,819,429		1,874,012		1,930,232		1,988,139		2,047,783

		COMMUNITY SERVICES		X								Misc		3,216,013		3,319,062		3,418,634		3,521,193		3,626,829		3,735,634		3,847,703

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		51,229,837		52,773,094		54,354,775		55,983,906		57,661,911		59,390,256		61,170,452



		SPECIAL ASSIGNMENT PAYS - 4114x, 4115x, 4116x,4117x, 4118x  (EXCEPT 41140.  Note:  special comp items moved to new objects in FY 2018-19.)

		CITY MANAGER'S OFFICE		X								Misc		19,350		19,350		19,350		19,350		19,350		19,350		19,350		Sp Comp = Flat Rate

		HUMAN RESOURCES		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		FINANCE		X								Misc		9,100		9,100		9,100		9,100		9,100		9,100		9,100		Sp Comp = Flat Rate

		ECON DEV		X								Misc		11,610		11,610		11,610		11,610		11,610		11,610		11,610		Sp Comp = Flat Rate

		LEGAL & RISK MANAGEMENT		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		PLANNING & DEVELOPMENT		X								Misc		25,272		25,272		25,272		25,272		25,272		25,272		25,272		Sp Comp = Flat Rate

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		225,225		225,225		225,225		225,225		225,225		225,225		225,225		Sp Comp = Flat Rate

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		66,118		66,118		66,118		66,118		66,118		66,118		66,118		Sp Comp = Flat Rate

		FIRE - MISC (Non-Sworn)		X								Misc		6,050		6,050		6,050		6,050		6,050		6,050		6,050		Sp Comp = Flat Rate

		POLICE - CLASSIC (Sworn)				X						Police-Classic		1,566,192		1,613,178		1,661,573		1,711,420		1,762,763		1,815,646		1,870,115		% based, items grows with salary

		POLICE - MISC (Non-Sworn)		X								Misc		51,537		51,537		51,537		51,537		51,537		51,537		51,537		Sp Comp = Flat Rate

		PUBLIC WORKS		X								Misc		17,373		17,373		17,373		17,373		17,373		17,373		17,373		Sp Comp = Flat Rate

		COMMUNITY SERVICES		X								Misc		35,394		35,394		35,394		35,394		35,394		35,394		35,394		Sp Comp = Flat Rate

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

												x		2,040,961		2,087,947		2,136,342		2,186,189		2,237,532		2,290,415		2,344,884



		PART-TIME SALARIES - 41200												Min. Wage inc. to $14.00 Jan. 21		Min. Wage inc. to $15.00 Jan. 22

		110 - UNALLOCATED										Min Wage Inc

		CITY MANAGER'S OFFICE												30,669		31,589		32,537		33,513		34,518		35,554		36,620

		CITY MANAGER'S OFFICE - PERS		X								Misc		117,002		120,512		124,127		127,851		131,687		135,637		139,707

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												33,803		34,817		35,862		36,937		38,046		39,187		40,363

		PLANNING & DEVELOPMENT												59,853		61,649		63,498		65,403		67,365		69,386		71,468

		FIRE												85,693		88,264		90,912		93,639		96,448		99,342		102,322

		FIRE - PERS		X								Misc		17,244		17,761		18,294		18,843		19,408		19,991		20,590

		POLICE												169,614		174,702		179,943		185,342		190,902		196,629		202,528

		POLICE - PERS		X								Misc		59,230		61,007		62,837		64,722		66,664		68,664		70,724

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PUBLIC WORKS - PERS		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												1,887,918		1,944,556		2,002,892		2,062,979		2,124,868		2,188,614		2,254,273

		COMMUNITY SERVICES - PERS		X								Misc		275,717		283,989		292,508		301,283		310,322		319,632		329,221

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		2,736,743		2,818,845		2,903,411		2,990,513		3,080,228		3,172,635		3,267,814

												PERSable		469,193		483,269		497,767		512,700		528,081		543,923		560,241

												Non-PERSable		2,267,550		2,335,577		2,405,644		2,477,813		2,552,148		2,628,712		2,707,573



		OVERTIME / COMP TIME / CONT OBLGTN / SHIFT DIFFERENTIAL - 413* / 41102 / 41110

		CITY MANAGER'S OFFICE												12,500		12,875		13,261		13,659		14,069		14,491		14,926

		HUMAN RESOURCES												4,000		4,120		4,244		4,371		4,502		4,637		4,776

		FINANCE												25,000		25,750		26,523		27,318		28,138		28,982		29,851

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT												91,341		94,081		96,904		99,811		102,805		105,889		109,066

		FIRE - Non-PERSable OT												977,000		1,006,310		1,036,499		1,067,594		1,099,622		1,132,611		1,166,589

		FIRE - FLSA OT - PERSable (41310)						X				Fire-Classic		175,993		181,273		186,711		192,312		198,082		204,024		210,145

		FIRE - FLSA OT - PERSable (41310)								X		Fire-PEPRA		107,583		110,810		114,135		117,559		121,086		124,718		128,460

		FIRE - CONSTANT STAFFING (41330)												5,612,000		5,780,360		5,953,771		6,132,384		6,316,355		6,505,846		6,701,021

		FIRE - TRAINING OT (41350)												438,507		451,662		465,212		479,168		493,543		508,350		523,600

		POLICE - Shift Differential												50,000		51,500		53,045		54,636		56,275		57,964		59,703

		POLICE - Overtime												2,280,755		2,349,178		2,419,653		2,492,243		2,567,010		2,644,020		2,723,341		Linked to Police increase as most OT from that group

		POLICE - Comp Time												717,815		739,349		761,530		784,376		807,907		832,144		857,109		Linked to Police increase as most OT from that group

		PUBLIC WORKS 												106,176		109,361		112,642		116,021		119,502		123,087		126,780

		COMMUNITY SERVICES												193,676		199,486		205,471		211,635		217,984		224,524		231,259

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														10,792,346		11,116,116		11,449,600		11,793,088		12,146,881		12,511,287		12,886,626						0



		SPECIAL DUTY PAY - 41400

		FIRE												19,000		19,570		20,157		20,762		21,385		22,026		22,687

		POLICE												113,150		116,545		120,041		123,642		127,351		131,172		135,107

		PUBLIC WORKS												59,848		61,643		63,493		65,398		67,359		69,380		71,462

		COMMUNITY SERVICES												53,983		55,602		57,271		58,989		60,758		62,581		64,459

														- 0		- 0		- 0		- 0		- 0		- 0		- 0

														245,981		253,360		260,961		268,790		276,854		285,159		293,714





		FIRE HOLIDAY PAY  - 41420

		FIRE HOLIDAY PAY						X				Fire-Classic		411,594		423,942		436,660		449,760		463,253		477,150		491,465

		FIRE HOLIDAY PAY								X		Fire-PEPRA		231,575		238,522		245,678		253,048		260,640		268,459		276,513

														643,169		662,464		682,338		702,808		723,892		745,609		767,977





		LONGEVITY & MARKSMANSHIP - 41600 AND 41601

		LONGEVITY 						X				Fire-Classic		322,096		331,759		341,712		351,963		362,522		373,398		384,599

		LONGEVITY 								X		Fire-PEPRA		25,654		26,424		27,216		28,033		28,874		29,740		30,632

		LONGEVITY				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		566,014		571,674		577,391		583,165		588,996		594,886		600,835

		MARKSMANSHIP - 41601				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		65,562		65,562		65,562		65,562		65,562		65,562		65,562		Flat

		LONGEVITY		X								Misc		146,163		147,625		149,101		150,592		152,098		153,619		155,155



														1,125,489		1,143,043		1,160,982		1,179,314		1,198,052		1,217,205		1,236,784





		UNIFORMS - 41800

		UNIFORM ALLOWANCE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE								X		Fire-PEPRA		2,200		2,200		2,200		2,200		2,200		2,200		2,200		Flat

		UNIFORM ALLOWANCE				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		

Kim Sitton: Kim Sitton:
Classic & PEPRA
		

Kim Sitton: Kim Sitton:
Classic & PEPRA
		536,985		536,985		536,985		536,985		536,985		536,985		536,985		Flat

		UNIFORM ALLOWANCE		X								Misc		21,280		21,280		21,280		21,280		21,280		21,280		21,280		Flat



														560,465		560,465		560,465		560,465		560,465		560,465		560,465





		AUTO ALLOWANCE - 41410												65,434		65,434		65,434		65,434		65,434		65,434		65,434		Flat

		FINAL LEAVE - 41140												650,000		400,000		400,000		400,000		400,000		400,000		400,000		Flat starting FY 2025

		ANNUAL LEAVE BUYBACK - 41700												787,228		810,845		835,170		860,225		886,032		912,613		939,991

		ANNUAL LEAVE OVER MAX - 41710												180,665		186,085		191,667		197,418		203,340		209,440		215,723

		ONE TIME PAYMENTS - 41630												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														1,683,327		1,462,364		1,492,272		1,523,077		1,554,806		1,587,487		1,621,149





		GRAND TOTAL												71,058,318		72,877,699		75,001,145		77,188,151		79,440,621		81,760,519		84,149,865

		Year-over-year change														2.6%		2.9%		2.9%		2.9%		2.9%		2.9%



		PERSable Items

		MISCELLANEOUS

		REGULAR SALARIES - MISC		X								Misc		21,158,602		21,800,010		22,452,786		23,125,146		23,817,676		24,530,982		25,265,688

		SPECIAL COMPENSATION		X								Misc		183,426		183,426		183,426		183,426		183,426		183,426		183,426

		PART TIME PERSable		X								Misc		469,193		483,269		497,767		512,700		528,081		543,923		560,241

		OVERTIME / COMP TIME - MISC		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - MISC		X								Misc		146,163		147,625		149,101		150,592		152,098		153,619		155,155

		UNIFORM ALLOWANCE - MISC		X								Misc		21,280		21,280		21,280		21,280		21,280		21,280		21,280

		SUBTOTAL												21,978,664		22,635,609		23,304,360		23,993,143		24,702,561		25,433,230		26,185,790



		POLICE - CLASSIC AND PEPRA

		REGULAR SALARIES - POLICE				X						Police-Classic		18,216,666		18,763,166		19,326,061		19,905,843		20,503,018		21,118,109		21,751,652

		SPECIAL COMPENSATION				X						Police-Classic		1,566,192		1,613,178		1,661,573		1,711,420		1,762,763		1,815,646		1,870,115

		OVERTIME / COMP TIME - POLICE				X						Police-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - POLICE				X						Police-Classic		631,576		637,236		642,953		648,727		654,558		660,448		666,397

		UNIFORM ALLOWANCE - POLICE				X						Police-Classic		536,985		536,985		536,985		536,985		536,985		536,985		536,985

		SUBTOTAL - POLICE CLASSIC												20,951,419		21,550,565		22,167,572		22,802,975		23,457,324		24,131,188		24,825,149



		FIRE - CLASSIC

		REGULAR SALARIES - FIRE						X				Fire-Classic		7,513,366		7,738,767		7,970,930		8,210,058		8,456,360		8,710,050		8,971,352

		SPECIAL COMPENSATION						X				Fire-Classic		225,225		225,225		225,225		225,225		225,225		225,225		225,225

		OVERTIME / COMP TIME - FIRE						X				Fire-Classic		175,993		181,273		186,711		192,312		198,082		204,024		210,145

		LONGEVITY PAY - FIRE						X				Fire-Classic		322,096		331,759		341,712		351,963		362,522		373,398		384,599

		UNIFORM ALLOWANCE - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE						X				Fire-Classic		411,594		423,942		436,660		449,760		463,253		477,150		491,465

		SUBTOTAL												8,648,274		8,900,965		9,161,238		9,429,318		9,705,441		9,989,847		10,282,786



		FIRE - PEPRA

		REGULAR SALARIES - FIRE								X		Fire-PEPRA		4,331,603		4,461,551		4,595,398		4,733,260		4,875,257		5,021,515		5,172,161

		SPECIAL COMPENSATION								X		Fire-PEPRA		66,118		66,118		66,118		66,118		66,118		66,118		66,118

		OVERTIME / COMP TIME - FIRE								X		Fire-PEPRA		107,583		110,810		114,135		117,559		121,086		124,718		128,460

		LONGEVITY PAY - FIRE								X		Fire-PEPRA		25,654		26,424		27,216		28,033		28,874		29,740		30,632

		UNIFORM ALLOWANCE - FIRE								X		Fire-PEPRA		2,200		2,200		2,200		2,200		2,200		2,200		2,200

		HOLIDAY PAY - FIRE								X		Fire-PEPRA		231,575		238,522		245,678		253,048		260,640		268,459		276,513

														4,764,733		4,905,625		5,050,745		5,200,217		5,354,174		5,512,750		5,676,083



		GRAND TOTAL - PERSable												56,343,090		57,992,765		59,683,914		61,425,654		63,219,500		65,067,016		66,969,808





		Check figure		X										21,978,664		22,635,609		23,304,360		23,993,143		24,702,561		25,433,230		26,185,790

						X								20,951,419		21,550,565		22,167,572		22,802,975		23,457,324		24,131,188		24,825,149

								X						8,648,274		8,900,965		9,161,238		9,429,318		9,705,441		9,989,847		10,282,786

										X				4,764,733		4,905,625		5,050,745		5,200,217		5,354,174		5,512,750		5,676,083

		Totals												56,343,090		57,992,765		59,683,914		61,425,654		63,219,500		65,067,016		66,969,808



		Difference												- 0		- 0		- 0		- 0		- 0		- 0		- 0







110_Benefits

										Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										2024		2025		2026		2027		2028		2029		2030



		update figures with Police MOU changes  - ADJUST

		DISCRETIONARY EMPLOYER-PAID BENEFITS

		HEALTH INSURANCE

		HEALTH INSURANCE		41940		1.00%		Jan 1 increase		8,293,529		8,376,500		8,460,300		8,544,900		8,630,300		8,716,600		8,803,800

		HEALTH INSURANCE - OPT OUT 		41945		0.00%				648,120		648,120		648,120		648,120		648,120		648,120		648,120		Flat

		TIERED RHS BENEFIT (HEALTH SAVINGS ACCOUNT - VANTAGE PLAN)		41530		$200 - $5,000		includes higher contributions for Public Safety - flat rate		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		Flat

		DEFERRED COMP

		DEFERRED COMP MATCH		41500		1.00%		$500 - $1,900 (none for Public Safety - flat $ added to base salaries or RHS account contributions)		120,097		120,097		120,097		120,097		120,097		120,097		120,097		Flat

		PST DEFERRED COMP (IN LIEU OF SOCIAL SECURITY)		41510		1.30%		of part-time salaries		29,601		30,487		31,398		32,336		33,303		34,298		35,323		Link to Salaries tab

		TIERED EMP DEF COMPENSATION		41520		2.00%		flat rate added to base salaries		85,240		85,240		85,240		85,240		85,240		85,240		85,240		Flat

		DISABILITY + LIFE INSURANCE

		SHORT TERM DISABILITY INSURANCE		41929		0.32%		base salaries		163,651		168,874		173,935		179,148		184,518		190,049		195,745		Link to Salaries tab

		LONG TERM DISABILITY INSURANCE		41930		0.68%		base salaries		347,788		358,857		369,612		380,691		392,101		403,854		415,959		Link to Salaries tab

		LIFE INSURANCE		41946		0.83%		base salaries		424,911		438,017		451,145		464,666		478,594		492,939		507,715		Link to Salaries tab

		PAYROLL TAXES

		MEDICARE - EE  PORTION PAID BY ER		41920		1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		934,031		1,056,727		1,087,517		1,119,228		1,151,889		1,185,528		1,220,173		Link to Salaries tab

		MEDICARE - ER PORTION				1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		934,031		1,056,727		1,087,517		1,119,228		1,151,889		1,185,528		1,220,173		Link to Salaries tab

		    Adjustment for Forecast purposes to balance to AD

		VESTED OR OBLIGATED EMPLOYER-PAID BENEFITS

		PENSION

		RETIREMENT - MISCELLANEOUS - Calculated		41910		various		various		2,560,574		2,671,002		2,703,306		2,735,218		2,766,687		2,772,222		2,854,251

		RETIREMENT - POLICE - Calculated		41910		various		various		5,187,342		5,495,394		5,475,390		5,449,911		5,442,099		5,405,386		5,560,833

		RETIREMENT - POLICE - Employee Paid		41910						- 0		(323,258)		(332,514)		(342,045)		(351,860)		(361,968)		(372,377)

		RETIREMENT - FIRE - Classic - Calculated		41910		various		various		2,386,057		2,590,181		2,665,920		2,743,932		2,824,283		2,907,046		2,992,291

		RETIREMENT - FIRE - Employee Paid		41910						- 0		(133,514)		(137,419)		(141,440)		(145,582)		(149,848)		(154,242)

		RETIREMENT - FIRE - PEPRA - Calculated		41910		various		various		602,199		711,316		732,358		754,032		776,355		799,349		823,032

		RETIREMENT - FIRE - PEPRA - Employee Paid		41910						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Adjustments		41910						- 0





		RETIREMENT - MISCELLANEOUS - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease								- 0				- 0

		RETIREMENT - POLICE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - PEPRA - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREMENT - PRE-PAYMENT SAVINGS ON UAL (GF PORTION)		41912

		Adjustments

																						- 0

		STATE UNEMPLOYMENT INSURANCE		41932		0.05%		n/a		63,079		64,341		65,628		66,941		68,280		69,646		71,039

		WORKERS COMP 		41931		3.00%		year-over-year increase		2,404,085		2,452,167		2,501,210		2,551,234		2,602,259		2,654,304		2,707,390

		TUITION REIMBURSEMENT		41660						92,750		92,750		92,750		92,750		92,750		92,750		92,750		Flat

		VACANCY FACTOR		41996						(1,415,863)		(1,430,022)		(1,444,322)		(1,458,765)		(1,473,353)		(1,488,087)		(1,502,968)

		BUDGET ADJUSTMENTS		41997						434,466		400,000		400,000		400,000		400,000		400,000		400,000

		ADJUSTMENTS OTHER								- 0		100,000		100,000		100,000		100,000		100,000		100,000

		Subtotal Current Employees								25,388,452		26,122,765		26,429,953		26,738,187		27,070,734		27,355,816		27,917,109



		RETIREE ITEMS:

		SEPARATION BENEFITS - 41130 (On Salaries Tab)		41130		N/A

		RETIREMENT - REPLACEMENT BENEFIT FUND (HIGH WAGE EARNERS)		41910		0.00%		various		440,000		440,000		440,000		440,000		440,000		440,000		440,000

		OPEB:

		RETIREE HEALTH INSURANCE - ARC		41941		N/A		% of payroll		6,432,942		6,579,421		6,728,829		6,881,226		7,036,670		7,195,224		7,356,948

		RETIREE MEDICARE REIMBURSEMENT		41921		3.00%		Premium for Supplemental Part B - Medical Insurance		600,000		600,000		600,000		600,000		600,000		600,000		600,000

		RETIREE HRA		41947		flat				130,000		130,000		130,000		130,000		130,000		130,000		130,000

		RETIREE LIFE INSURANCE		41942		flat				26,000		26,000		26,000		26,000		26,000		26,000		26,000

		RETIREE FLEX SPENDING PLAN		41944		flat		Management retirees - $1,500		135,000		135,000		135,000		135,000		135,000		135,000		135,000

		Subtotal Retirees								7,763,942		7,910,421		8,059,829		8,212,226		8,367,670		8,526,224		8,687,948



		GRAND TOTAL								33,152,394		34,033,186		34,489,782		34,950,413		35,438,404		35,882,040		36,605,057

												1.9%		1.9%		1.9%		1.9%		1.9%		1.9%



		SALARIES								71,058,318		72,877,699		75,001,145		77,188,151		79,440,621		81,760,519		84,149,865

		TOTAL PERSONNEL (SALARIES + BENEFITS)								104,210,712		106,910,884		109,490,927		112,138,564		114,879,025		117,642,558		120,754,923



										104,210,712		Questica 05/02/23

										- 0		Less Object 41913

										104,210,712		Revised Total

										0		Difference to above







								ER Contributions - From June 30, 2021 Actuarial Report for each group

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		12.030%		11.800%		11.600%		11.400%		11.200%		10.900%		10.900%

								Police		26.190%		25.500%		24.700%		23.900%		23.200%		22.400%		22.400%

								Fire - Classic		29.090%		29.100%		29.100%		29.100%		29.100%		29.100%		29.100%

								Fire - PEPRA		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%



								EE Contributions

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		N/A

								Police		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - Classic		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - PEPRA		N/A



								UAL - To be determined

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous

								Police

								Fire - Classic

								Fire - PEPRA











120_Salaries

		Red text =  hard code												Proposed		Proposed		Forecast		Forecast		Forecast		Forecast		Forecast

		PERS items noted with applicable PERS group (column C)												2024		2025		2026		2027		2028		2029		2030

				Non-Public Safety or Assumed Increase or New Positions (full-year)										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Police 										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Fire										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				No increase										0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Step increases										0.50%		0.50%		0.50%		0.50%		0.50%		0.50%		0.50%



				PERS

				Misc		Police		Fire-C		Fire-P		PERS

		REGULAR SALARIES - 41100  (note:  special comp items moved to new objects in FY 2018-19.)

		CITY COUNCIL		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY COUNCIL										Part Time

Kim Sitton: Kim Sitton:
Jim Steiner's time - retiree, not subject to PERS, but is subject to PST Deferred Comp (like Part Time)
		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY MANAGER'S OFFICE		X								Misc		602,117		617,170		632,599		648,414		664,625		681,240		698,271

		TREASURER		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HUMAN RESOURCES		X								Misc		340,664		349,181		357,910		366,858		376,029		385,430		395,066

		INFORMATION TECH (MEAS X)		X								Misc		88,039		90,240		92,496		94,808		97,179		99,608		102,098

		FINANCE		X								Misc		189,349		194,083		198,935		203,908		209,006		214,231		219,587

		ECON DEVELOPMENT		X								Misc		217,180		222,609		228,175		233,879		239,726		245,719		251,862

		LEGAL & RISK MANAGEMENT		X								Misc		189,624		194,365		199,224		204,204		209,309		214,542		219,906

		PLANNING & DEVELOPMENT		X								Misc		908,600		931,315		954,598		978,463		1,002,924		1,027,998		1,053,697

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		369,547		378,786		388,255		397,962		407,911		418,109		428,561

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		689,856		707,102		724,780		742,899		761,472		780,509		800,021

		FIRE - MISC (Non-Sworn)		X								Misc		158,431		162,392		166,452		170,613		174,878		179,250		183,731

		POLICE - CLASSIC (Sworn)				X						Police-Classic		871,832		893,628		915,968		938,868		962,339		986,398		1,011,058

		POLICE - MISC (Non-Sworn)		X								Misc		1,147,348		1,176,032		1,205,432		1,235,568		1,266,458		1,298,119		1,330,572

		PUBLIC WORKS		X								Misc		281,193		288,223		295,428		302,814		310,384		318,144		326,098

		COMMUNITY SERVICES		X								Misc		1,113,578		1,141,417		1,169,953		1,199,202		1,229,182		1,259,911		1,291,409

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		7,167,358		7,346,542		7,530,205		7,718,461		7,911,422		8,109,208		8,311,938



		SPECIAL ASSIGNMENT PAYS - 4114x, 4115x, 4116x,4117x, 4118x  (EXCEPT 41140.  Note:  special comp items moved to new objects in FY 2018-19.)

		CITY MANAGER'S OFFICE		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		HUMAN RESOURCES		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		FINANCE		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		ECON DEVELOPMENT		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		LEGAL & RISK MANAGEMENT		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		PLANNING & DEVELOPMENT		X								Misc		2,275		2,275		2,275		2,275		2,275		2,275		2,275		Sp Comp = Flat Rate

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		5,345		5,345		5,345		5,345		5,345		5,345		5,345		Sp Comp = Flat Rate

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		2,275		2,275		2,275		2,275		2,275		2,275		2,275		Sp Comp = Flat Rate

		FIRE - MISC (Non-Sworn)		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		POLICE - CLASSIC (Sworn)				X						Police-Classic		65,820		67,466		69,152		70,881		72,653		74,469		76,331		% based, items grows with salary

		POLICE - MISC (Non-Sworn)		X								Misc		3,413		3,413		3,413		3,413		3,413		3,413		3,413		Sp Comp = Flat Rate

		PUBLIC WORKS		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		COMMUNITY SERVICES		X								Misc		6,825		6,825		6,825		6,825		6,825		6,825		6,825		Sp Comp = Flat Rate

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

												x		97,563		99,209		100,895		102,624		104,396		106,212		108,074



		PART-TIME SALARIES - 41200												Min. Wage inc. to $14.00 Jan. 21		Min. Wage inc. to $15.00 Jan. 22

		110 - UNALLOCATED										Min Wage Inc

		CITY MANAGER'S OFFICE		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY MANAGER'S OFFICE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE												177,152		178,038		178,928		179,823		180,722		181,625		182,533

		POLICE - PERSable		X								Misc		161,450		162,257		163,069		163,884		164,703		165,527		166,354

		POLICE												127,987		128,627		129,270		129,916		130,566		131,219		131,875

		PUBLIC WORKS - PERSable		X								Misc		17,597		17,685		17,773		17,862		17,952		18,041		18,132

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES		X								Misc		27,466		27,603		27,741		27,880		28,019		28,160		28,300

		COMMUNITY SERVICES												190,551		191,504		192,461		193,424		194,391		195,363		196,339

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		702,203		705,714		709,243		712,789		716,353		719,935		723,534

												PERSable		206,513		207,546		208,583		209,626		210,674		211,728		212,786

												Non-PERSable		495,690		498,168		500,659		503,163		505,678		508,207		510,748



		OVERTIME / COMP TIME / CONT OBLGTN / SHIFT DIFFERENTIAL - 413* / 41102 / 41110

		CITY MANAGER'S OFFICE												7,500		7,687		7,880		8,077		8,279		8,486		8,698

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - Non-PERSable OT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - FLSA OT - PERSable (41310)						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - FLSA OT - PERSable (41310)								X		Fire-PEPRA		16,272		16,679		17,096		17,523		17,961		18,410		18,871

		FIRE - CONSTANT STAFFING (41330)												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - TRAINING OT (41350)												47,093		48,270		49,477		50,714		51,982		53,281		54,613

		POLICE - Shift Differential												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		POLICE - Overtime												150,400		154,160		158,014		161,964		166,013		170,164		174,418

		POLICE - Comp Time												66,400		68,060		69,762		71,506		73,293		75,126		77,004

		PUBLIC WORKS 												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														287,665		294,857		302,228		309,784		317,528		325,467		333,603



		SPECIAL DUTY PAY - 41400

		FIRE												4,000		4,000		4,000		4,000		4,000		4,000		4,000

		POLICE												9,650		9,650		9,650		9,650		9,650		9,650		9,650

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														13,650		13,650		13,650		13,650		13,650		13,650		13,650





		FIRE HOLIDAY PAY  - 41420

		FIRE HOLIDAY PAY						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE HOLIDAY PAY								X		Fire-PEPRA		35,049		35,925		36,823		37,744		38,688		39,655		40,646

														35,049		35,925		36,823		37,744		38,688		39,655		40,646





		LONGEVITY & MARKSMANSHIP - 41600 AND 41601

		LONGEVITY 						X				Fire-Classic		18,477		18,939		19,412		19,898		20,395		20,905		21,428

		LONGEVITY 								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY				X						Police-Classic		25,497		26,134		26,788		27,457		28,144		28,848		29,569

		MARKSMANSHIP - 41601				X						Police-Classic		2,940		2,940		2,940		2,940		2,940		2,940		2,940

		LONGEVITY		X								Misc		8,192		8,397		8,607		8,822		9,042		9,268		9,500



														55,106		56,410		57,747		59,117		60,522		61,961		63,437





		UNIFORMS - 41800

		UNIFORM ALLOWANCE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE				X						Police-Classic		24,080		24,080		24,080		24,080		24,080		24,080		24,080

		UNIFORM ALLOWANCE		X								Misc		3,680		3,680		3,680		3,680		3,680		3,680		3,680



														27,760		27,760		27,760		27,760		27,760		27,760		27,760





		AUTO ALLOWANCE - 41410												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINAL LEAVE - 41140												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ANNUAL LEAVE BUYBACK - 41700												58,625		58,625		60,091		61,593		63,133		64,711		66,329

		ANNUAL LEAVE OVER MAX - 41710 												813		821		829		837		845		853		862

		ONE TIME PAYMENTS - 41630												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														59,438		59,446		60,920		62,430		63,978		65,564		67,191





		GRAND TOTAL												8,445,792		8,639,512		8,839,471		9,044,358		9,254,296		9,469,411		9,689,833

		Year-over-year change														2.3%		2.3%		2.3%		2.3%		2.3%		2.3%



		PERSable Items

		MISCELLANEOUS

		REGULAR SALARIES - MISC		X								Misc		5,236,123		5,367,026		5,501,202		5,638,732		5,779,700		5,924,193		6,072,297

		SPECIAL COMPENSATION		X								Misc		24,123		24,123		24,123		24,123		24,123		24,123		24,123

		PART TIME PERSable		X								Misc		206,513		207,546		208,583		209,626		210,674		211,728		212,786

		OVERTIME / COMP TIME - MISC		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - MISC		X								Misc		8,192		8,397		8,607		8,822		9,042		9,268		9,500

		UNIFORM ALLOWANCE - MISC		X								Misc		3,680		3,680		3,680		3,680		3,680		3,680		3,680

		SUBTOTAL												5,478,631		5,610,771		5,746,195		5,884,983		6,027,220		6,172,992		6,322,387



		POLICE - CLASSIC AND PEPRA

		REGULAR SALARIES - POLICE				X						Police-Classic		871,832		893,628		915,968		938,868		962,339		986,398		1,011,058

		SPECIAL COMPENSATION				X						Police-Classic		65,820		67,466		69,152		70,881		72,653		74,469		76,331

		OVERTIME / COMP TIME - POLICE				X						Police-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - POLICE				X						Police-Classic		28,437		29,074		29,728		30,397		31,084		31,788		32,509

		UNIFORM ALLOWANCE - POLICE				X						Police-Classic		24,080		24,080		24,080		24,080		24,080		24,080		24,080

		SUBTOTAL - POLICE CLASSIC												990,169		1,014,248		1,038,928		1,064,226		1,090,156		1,116,735		1,143,978



		FIRE - CLASSIC

		REGULAR SALARIES - FIRE						X				Fire-Classic		369,547		378,786		388,255		397,962		407,911		418,109		428,561

		SPECIAL COMPENSATION						X				Fire-Classic		5,345		5,345		5,345		5,345		5,345		5,345		5,345

		OVERTIME / COMP TIME - FIRE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - FIRE						X				Fire-Classic		18,477		18,939		19,412		19,898		20,395		20,905		21,428

		UNIFORM ALLOWANCE - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		SUBTOTAL												393,369		403,070		413,013		423,204		433,651		444,359		455,334



		FIRE - PEPRA

		REGULAR SALARIES - FIRE								X		Fire-PEPRA		689,856		707,102		724,780		742,899		761,472		780,509		800,021

		SPECIAL COMPENSATION								X		Fire-PEPRA		2,275		2,275		2,275		2,275		2,275		2,275		2,275

		OVERTIME / COMP TIME - FIRE								X		Fire-PEPRA		16,272		16,679		17,096		17,523		17,961		18,410		18,871

		LONGEVITY PAY - FIRE								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE - FIRE								X		Fire-PEPRA		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE								X		Fire-PEPRA		35,049		35,925		36,823		37,744		38,688		39,655		40,646

														743,452		761,981		780,974		800,442		820,396		840,849		861,813



		GRAND TOTAL - PERSable												7,605,621		7,790,070		7,979,110		8,172,855		8,371,423		8,574,934		8,783,511





		Check figure		X										5,478,631		5,610,771		5,746,195		5,884,983		6,027,220		6,172,992		6,322,387

						X								990,169		1,014,248		1,038,928		1,064,226		1,090,156		1,116,735		1,143,978

								X						393,369		403,070		413,013		423,204		433,651		444,359		455,334

										X				743,452		761,981		780,974		800,442		820,396		840,849		861,813

		Totals												7,605,621		7,790,070		7,979,110		8,172,855		8,371,423		8,574,934		8,783,511



		Difference												- 0		- 0		- 0		- 0		- 0		- 0		- 0









120_Benefits

		Revised OPEB 6/6/17								Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										2024		2025		2026		2027		2028		2029		2030



		update figures with Police MOU changes  - ADJUST

		DISCRETIONARY EMPLOYER-PAID BENEFITS

		HEALTH INSURANCE

		HEALTH INSURANCE		41940		1.00%		Jan 1 increase		1,483,328		1,498,200		1,513,200		1,528,300		1,543,600		1,559,000		1,574,600

		HEALTH INSURANCE - OPT OUT 		41945		0.00%				63,600		63,600		63,600		63,600		63,600		63,600		63,600		Flat

		TIERED RHS BENEFIT (HEALTH SAVINGS ACCOUNT - VANTAGE PLAN)		41530		$200 - $5,000		includes higher contributions for Public Safety - flat rate		54,300		54,300		54,300		54,300		54,300		54,300		54,300		Flat

		DEFERRED COMP

		DEFERRED COMP MATCH		41500		1.00%		$500 - $1,900 (none for Public Safety - flat $ added to base salaries or RHS account contributions)		6,200		6,200		6,200		6,200		6,200		6,200		6,200		Flat

		PST DEFERRED COMP (IN LIEU OF SOCIAL SECURITY)		41510		1.30%		of part-time salaries		6,440		6,476		6,509		6,541		6,574		6,607		6,640		Link to Salaries tab

		TIERED EMP DEF COMPENSATION		41520		2.00%		flat rate added to base salaries		1,800		1,800		1,800		1,800		1,800		1,800		1,800		Flat

		DISABILITY + LIFE INSURANCE

		SHORT TERM DISABILITY INSURANCE		41929		0.32%		base salaries		22,937		23,509		24,097		24,699		25,317		25,949		26,598		Link to Salaries tab, Base Salary

		LONG TERM DISABILITY INSURANCE		41930		0.68%		base salaries		48,735		49,956		51,205		52,486		53,798		55,143		56,521		Link to Salaries tab, Base Salary

		LIFE INSURANCE		41946		0.83%		base salaries		59,488		60,976		62,501		64,063		65,665		67,306		68,989		Link to Salaries tab, Base Salary

		PAYROLL TAXES

		MEDICARE - EE  PORTION PAID BY ER		41920		1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		112,214		125,273		128,172		131,143		134,187		137,306		140,503		Link to Salaries tab

		MEDICARE - ER PORTION				1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		112,214		125,273		128,172		131,143		134,187		137,306		140,503		Link to Salaries tab

		    Adjustment for Forecast purposes to balance to AD

		VESTED OR OBLIGATED EMPLOYER-PAID BENEFITS

		PENSION

		RETIREMENT - MISCELLANEOUS - Calculated		41910		various		various		653,605		662,071		666,559		670,888		675,049		672,856		689,140

		RETIREMENT - POLICE - Calculated		41910		various		various		230,823		258,633		256,615		254,350		252,916		250,149		256,251

		RETIREMENT - POLICE - Employee Paid		41910						- 0		(15,214)		(15,584)		(15,963)		(16,352)		(16,751)		(17,160)

		RETIREMENT - FIRE - Classic - Calculated		41910		various		various		108,530		117,293		120,187		123,152		126,192		129,308		132,502

		RETIREMENT - FIRE - Employee Paid		41910						- 0		(6,046)		(6,195)		(6,348)		(6,505)		(6,665)		(6,830)

		RETIREMENT - FIRE - PEPRA - Calculated		41910		various		various		96,351		110,487		113,241		116,064		118,957		121,923		124,963

		RETIREMENT - FIRE - PEPRA - Employee Paid		41910						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Adjustments		41910						- 0





		RETIREMENT - MISCELLANEOUS - UAL		41912				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease								- 0

		RETIREMENT - POLICE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - PEPRA - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREMENT - PRE-PAYMENT SAVINGS ON UAL (GF PORTION)		41912

		Adjustments

																						- 0

		STATE UNEMPLOYMENT INSURANCE		41932		0.05%		n/a		7,626		7,800		8,000		8,200		8,400		8,600		8,800

		WORKERS COMP 		41931		3.00%		year-over-year increase		239,629		244,400		249,300		254,300		259,400		264,600		269,900

		TUITION REIMBURSEMENT		41660						16,090		16,090		16,090		16,090		16,090		16,090		16,090		Flat

		VACANCY FACTOR		41996						(1,075,950)		(1,086,710)		(1,097,577)		(1,108,553)		(1,119,639)		(1,130,835)		(1,142,143)

		BUDGET ADJUSTMENTS		41997						14,252		14,395		14,539		14,684		14,831		14,979		15,129

		ADJUSTMENTS OTHER								- 0

		Subtotal Current Employees								2,262,212		2,338,764		2,364,931		2,391,139		2,418,567		2,438,772		2,486,896



		RETIREE ITEMS:

		SEPARATION BENEFITS - 41130 (On Salaries Tab)		41130		N/A

		RETIREMENT - REPLACEMENT BENEFIT FUND (HIGH WAGE EARNERS)		41910		0.00%		various		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPEB:

		RETIREE HEALTH INSURANCE - ARC		41941		N/A		% of payroll		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE MEDICARE REIMBURSEMENT		41921		3.00%		Premium for Supplemental Part B - Medical Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE HRA		41947		flat				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE LIFE INSURANCE		41942		flat				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE FLEX SPENDING PLAN		41944		flat		Management retirees - $1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal Retirees								0		0		0		0		0		0		0



		GRAND TOTAL								2,262,212		2,338,764		2,364,931		2,391,139		2,418,567		2,438,772		2,486,896

												3.4%		1.1%		1.1%		1.1%		0.8%		2.0%



		SALARIES								8,445,792		8,639,512		8,839,471		9,044,358		9,254,296		9,469,411		9,689,833

		TOTAL PERSONNEL (SALARIES + BENEFITS)								10,708,004		10,978,276		11,204,402		11,435,498		11,672,863		11,908,183		12,176,729

												2.5%		2.1%		2.1%		2.1%		2.0%		2.3%





										10,708,004		Questica 05/02/23

										- 0		Less Object 41913

										10,708,004		Revised Total

										0		Difference to above





								ER Contributions - From June 30, 2021 Actuarial Report for each group

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		12.030%		11.800%		11.600%		11.400%		11.200%		10.900%		10.900%

								Police		26.190%		25.500%		24.700%		23.900%		23.200%		22.400%		22.400%

								Fire - Classic		29.090%		29.100%		29.100%		29.100%		29.100%		29.100%		29.100%

								Fire - PEPRA		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%



								EE Contributions

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		N/A

								Police		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - Classic		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - PEPRA		N/A



								UAL - To be determined

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous

								Police

								Fire - Classic

								Fire - PEPRA









Operating Exp

		Fund Type 100														Updated:		5/1/23

		Excluding dept 00 and dept 13

				One Time Items				3/5/23

								WK Version		Proposed		1%		1%		1%		1%

						Adopted		Cumulative		Budget		Forecast		Forecast		Forecast		Forecast

						2023		2023		2024		2025		2026		2027		2028

		FUND 110

				10 - City Council		39,950		39,950		31,750		32,100		32,400		32,700		33,000

				10 - City Council  (One Time)						5,000

Kim Sitton: Kim Sitton:
Mayors Wall $5000

				11 - City Manager's Office		517,246		488,746		472,314		477,000		481,800		486,600		491,500

				11 - Homeless Programs		615,690		615,690		710,327		717,400		724,600		731,800		739,100

				11 - Election		151,150		151,150		- 0		240,000

Kim Sitton: Kim Sitton:
$75K x 2 districts + $90K  ballot measure				315,000

Kim Sitton: Kim Sitton:
$75K x 3 districts + $90K ballot measure				Election every other year - 2 districts (FY2025) / 3 districts (FY 2027)

				11 - City Mgr's Office (One Time)		60,000

Kim Sitton: Kim Sitton:
$5K Computer Social Media Specialist + $5K Computer Digital Media Specialist + $50K Website Redesign
						

Kim Sitton: Kim Sitton:
$75K x 2 districts + $90K  ballot measure				

Kim Sitton: Kim Sitton:
$75K x 3 districts + $90K ballot measure		60,000

				12 - Treasurer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				13 - Debt Service (on separate tab)		Exclude		Exclude		Exclude		Exclude		Exclude		Exclude		Exclude						- 0

				15 - Human Resources		731,304		736,304		800,752		808,800		816,900		825,100		833,400

				15 - Human Resources - Negotiations		- 0		- 0		- 0		200,000						200,000		Estimated every 3 years

				15 - Human Resources (One Time)		5,000

Kim Sitton: Kim Sitton:
2 computers @ $2500 each		5,000

Kim Sitton: Kim Sitton:
2 computers @ $2500 each

				16 - General Government		16,612,541		16,621,291		20,727,698

Kim Sitton: Kim Sitton:
Updated with new CAP amount for IT, after SLCs published		20,935,000		21,144,400		21,355,800		21,569,400		From General Govt worksheet

				18 - Finance		643,975		778,975		685,680		692,500		699,400		706,400		713,500

				18 - Fee Study		- 0		- 0		50,000				50,000				50,000		Fee study every other year, pushed out one year to FY 2022

				19 - Economic Development		428,150		434,100		377,425		381,200		385,000		388,900		392,800

				19 - Economic Dev (One Time)				50,000

Kim Sitton: Kim Sitton:
On Call Appraisal Services - Q2 budget adjustment Feb 2023

				20 - Legal & Risk Management		152,270		152,270		156,563

Kim Sitton: Kim Sitton:
Added $4,450 to 11020110-43410 per information from Legal 05/04/23		158,100		159,700		161,300		162,900

				20 - Legal & Risk Management (One Time)						98,000

Kim Sitton: Kim Sitton:
$98K One Time Litigation Expense

				21 - Planning & Development		1,775,068		2,027,928		3,038,206		3,068,600		3,099,300		3,130,300		3,161,600

				21 - Planning & Dev (One Time)		2,860

Kim Sitton: Kim Sitton:
Computer $2860				29,950

Kim Sitton: Kim Sitton:
$17,000 Plotter/Scanner
$12,950 Bldg Conference Room upgrade

				30 - Fire		2,599,926		2,627,065		3,144,378		3,175,800		3,207,600		3,239,700		3,272,100

				30 - Fire (One Time)				251,095

Kim Sitton: Kim Sitton:
Grants		- 0

				32 - Police		4,329,275		4,377,575		4,887,938		4,936,800		4,986,200		5,036,100		5,086,500

				32 - Police (One Time)				11,109

Kim Sitton: Kim Sitton:
Grants		- 0

				39 - Public Works		1,845,717		1,883,717		1,871,422		1,890,100		1,909,000		1,928,100		1,947,400						- 0

				39 - Public Works (One Time)						114,159

Kim Sitton: Kim Sitton:
$1500 Office items for new positions
$112,659 New bucket truck

				47 - Community Services		6,872,200		6,873,000		7,188,822		7,260,700		7,333,300		7,406,600		7,480,700

				47 - Community Services (One Time)				137,934

Kim Sitton: Kim Sitton:
$20,314 Donations
$117,620 Rent Stabilization		90,000

Kim Sitton: Kim Sitton:
$20K books (donations)
$40K asphalt crack seal utilities bldg
$10K building signage
$20K retaining wall

				FUND 110 Totals		37,382,322.49		38,322,899.71		44,480,384.00		44,974,100.00		45,029,600.00		45,744,400.00		46,133,900.00

				$ Change						7,098,061.51

Kim Sitton: Kim Sitton:
Diff to AD Budget

		493,716.00		55,500.00		714,800.00		389,500.00				20,314.00

				% Change								1.11%		0.12%		1.59%		0.85%



				Fund 110 One Time Items		67,860		515,138		337,109		- 0		- 0		- 0		- 0



		FUND 120

				11 - City Manager's Office		376,000		376,000		506,196		511,300		516,400		521,600		526,800

				11 - Homeless Programs		2,269,966		2,908,692		5,007,352		5,057,400		5,108,000		5,159,100		5,210,700

				11 - City Manager's Office (One Time)		50,000

Kim Sitton: Kim Sitton:
Website redesign $50K		50,000

Kim Sitton: Kim Sitton:
Website redesign $50K		418,000

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors

				15 - Human Resources		25,000

Kim Sitton: Kim Sitton:
Wellness Program
				

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		Wellness Program, no growth included

				15 - Human Resources (One Time)		102,500

Kim Sitton: Kim Sitton:
Computer $2500
HRIS System $100K				

Kim Sitton: Kim Sitton:
Wellness Program
		102,500

Kim Sitton: Kim Sitton:
Computer $2500
HRIS System $100K				

Kim Sitton: Kim Sitton:
Wellness Program
		36,000

Kim Sitton: Kim Sitton:
$36,000 AED Units

				17 - Information Technology		520,775		520,775		560,775

Kim Sitton: Kim Sitton:
Ontario Agreement $520,775 + $40,000 tablet software		566,400		572,100		577,800		583,600

				17 - Infor Tech (One Time)		100,000

Kim Sitton: Kim Sitton:
Asset management software								

Kim Sitton: Kim Sitton:
Wellness Program
		

Kim Sitton: Kim Sitton:
Ontario Agreement $520,775 + $40,000 tablet software		100,000

Kim Sitton: Kim Sitton:
Asset management software								

Kim Sitton: Kim Sitton:
Wellness Program
		10,000

Kim Sitton: Kim Sitton:
$10K digital agenda posting board

				18 - Finance		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				18 - Finance (One Time)		4,000

Kim Sitton: Kim Sitton:
Computers - 2 @ $2,000 each												

Kim Sitton: Kim Sitton:
Wellness Program
		4,000

Kim Sitton: Kim Sitton:
Computers - 2 @ $2,000 each

				19 - Economic Development		41,250		41,250		154,160		155,700		157,300		158,900		160,500

				19 - Economic Development (One Time)						175,000

Kim Sitton: Kim Sitton:
$75,000 Special District Consulting Services
$100,000 Appraisal services

				21 - Planning & Development		2,951		2,951		1,350		1,400		1,400		1,400		1,400

				21 - Planning & Dev (One Time)		33,955

Kim Sitton: Kim Sitton:
Computers and vehicle purchase		33,955

Kim Sitton: Kim Sitton:
Computers and vehicle purchase		113,600

Kim Sitton: Kim Sitton:
$28,600 Police Radios (Code Compliance)
$85,000 Lobby Refresh

				30 - Fire		311,852		311,852		37,880		38,300		38,700		39,100		39,500

				30 - Fire (One Time)		1,000,000

Kim Sitton: Kim Sitton:
$520K Cardiac Monitors
$88K Medication Dispensing Machine
$322K Fire Radios
$70K Training		1,000,000

Kim Sitton: Kim Sitton:
$520K Cardiac Monitors
$88K Medication Dispensing Machine
$322K Fire Radios
$70K Training		116,945

Kim Sitton: Kim Sitton:
$78K Tactical Response Equipment
$18,445 One Time Specialty Training
$18,000 Fire Station Equipment
$2,500 Emergency Management Training

				32 - Police		400,023		414,223		1,248,161		1,260,600		1,273,200		1,285,900		1,298,800

				32 - Police (One Time)		326,265

Kim Sitton: Kim Sitton:
$7240 AC Supervisor
$77K Crisis Negotiations Van
$28K Gang Task Force
$11,600 Kinetic Breathing
$79,650 HOPE Sgt
$40,875 Wireless Communication
$52K SRT Headsets
$29,900 SRT Vests		326,265

Kim Sitton: Kim Sitton:
$7240 AC Supervisor
$77K Crisis Negotiations Van
$28K Gang Task Force
$11,600 Kinetic Breathing
$79,650 HOPE Sgt
$40,875 Wireless Communication
$52K SRT Headsets
$29,900 SRT Vests		1,824,276

Kim Sitton: Kim Sitton:
$51,000 UAS Equipment
$15,000 UAS Software - one time costs
$1,733,808 Police handheld radios
$24,468 SRT Rifles

				39 - Public Works		300		300		600		600		600		600		600

				39 - Public Works (One Time)		352,406

Kim Sitton: Kim Sitton:
$17,400 Workstations
$180,006 Skid-Steer Loader
$155,000 Bucket Truck		352,406

Kim Sitton: Kim Sitton:
$17,400 Workstations
$180,006 Skid-Steer Loader
$155,000 Bucket Truck		189,631

Kim Sitton: Kim Sitton:
$45,000 Sign materials
$82,641 Asphalt compactor
$26,380 Office reconfiguration
$35,610 New vehicle - Street Sign Maint Tech

				47 - Community Services		748,226		748,226		759,109

Kim Sitton: Kim Sitton:
Items moved from SLC to operating (previously approved as recurring)		766,700		774,400		782,100		789,900

				47 - Community Services (One Time)		996,000

Kim Sitton: Kim Sitton:
$45K Lighting
$20K CAT Improvements
$10K Hand Dryers
$40K Traffic Loops
$75K Pickleball
$12K Collection HQ
$25K Library Books
$10K Paint/Clean Gym
$14K Projector HCC
$45K Tractor
$700K Tree Planting				

Kim Sitton: Kim Sitton:
Items moved from SLC to operating (previously approved as recurring)		996,000

Kim Sitton: Kim Sitton:
$45K Lighting
$20K CAT Improvements
$10K Hand Dryers
$40K Traffic Loops
$75K Pickleball
$12K Collection HQ
$25K Library Books
$10K Paint/Clean Gym
$14K Projector HCC
$45K Tractor
$700K Tree Planting		1,071,500

Kim Sitton: Kim Sitton:
$700K Reforestation (Year 2 of 5)
$5,000 Sewer line FS #3
$50K Dorm configuration FS #1 & 3
$15K Awning FS #1
$10K Awning FS #5
$40K Asphalt crack seal (Fire)
$5K Patio painting 735 Corp Yrd
$1500 Cement floor sealing
$10K Parking lot restripe (AC)
$20K Asphalt crack seal (Police)
$15K Mural project
$25K ballfield finisher
$10K light tower
$100K fencing repairs
$50K restroom repairs
$15k LED lights - fleet building		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 3 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 4 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		- 0

				FUND 120 Totals		7,661,469.00		8,314,395.00		12,255,535.00		9,083,400.00		9,167,100.00		9,251,500.00		8,636,800.00

				$ Change						4,594,066.00

Kim Sitton: Kim Sitton:
Diff to AD Budget

						

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		(3,172,135.00)		83,700.00		84,400.00		(614,700.00)

				% Change								-25.88%		0.92%		0.92%		-6.64%



				Fund 120 One Time Items		2,915,126		2,915,126		3,954,952		700,000		700,000		700,000		- 0



		FUND 232

				47 - Community Services		154,320		154,320		149,460		151,000		152,500		154,000		155,500

				FUND 232 Totals		154,320.00		154,320.00		149,460.00		151,000.00		152,500.00		154,000.00		155,500.00

				$ Change						(4,860.00)

Kim Sitton: Kim Sitton:
Diff to AD Budget

		1,540.00		1,500.00		1,500.00		1,500.00

				% Change								1.03%		0.99%		0.98%		0.97%







				GRAND TOTALS		45,198,111.49		46,791,614.71		56,885,379.00		54,208,500.00		54,349,200.00		55,149,900.00		54,926,200.00

				$ Change						11,687,267.51

Kim Sitton: Kim Sitton:
Diff to AD Budget

		(2,676,879.00)		140,700.00		800,700.00		(223,700.00)

				% Change								-4.71%		0.26%		1.47%		-0.41%



				Total One Time Items		2,982,986		3,430,264		4,292,061		700,000		700,000		700,000		- 0







						AD 03/05/23		WK 03/05/23		Questica 05/01/2023

				One Solution/Questica Ck figures		45,198,111

Kim Sitton: Kim Sitton:
Total Fund 110, 120, 232
Dept 10-65, less dept 13		46,791,615

Kim Sitton: Kim Sitton:
Total Fund 110, 120, 232
Dept 10-65, less dept 13		56,885,679.00

Kim Sitton: Kim Sitton:
Operating, less dept 13
Updated 03/05/23		Operating exp, less dept 13

						- 0		- 0		300.00





















Debt Service

		CITY OF CORONA, CA

		DEBT SERVICE OBLIGATIONS

		  Updated from Christine 3/3/23



										2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		2036-37

				(In) / Out						Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		FUND		DESCRIPTION		Fund		Notes

		530		2012 Refunding Lease

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		110		Matures 2027		2,135,122		2,135,122

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		2,135,122		2,135,122		2,135,122

				2006 Lease Revenue Bonds - Series C

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		110		Refunded in September 2016

				2016 Lease Revenue Refunding Bonds

Lien-Chi Cantuba: Lien-Chi Cantuba:
To refund 2006 Lease Revenue Bonds		110		Matures 2036		2,112,750		2,114,950

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		2,109,850		2,107,450		1,343,650		1,343,525		1,341,150		1,341,400		1,339,150		1,339,275		1,338,600		1,337,975		1,336,300		1,333,575		1,334,725

				2021 Taxable Pension Obligation Bonds		110		Matures 2034		15,455,260		15,455,260

Julie Kennicutt: Julie Kennicutt:
This one gets split, see formula below (N29:O31)
11013110-44001 & 44101		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260

				Measure X Portion (above $15,455,260 baseline)		120				1,811,025		2,886,976

Julie Kennicutt: Julie Kennicutt:
GL 12013110-44001		3,647,860		4,380,169		4,870,467		5,066,427		5,264,050		5,749,277		5,774,396		5,937,288		5,677,980		5,699,757

				Adjustment for payments already recorded		110				3,000		3,000

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42900		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		1,500		1,500		1,500







						110		TOTAL		19,706,132		19,708,332		19,703,232		19,700,832		18,937,032		16,801,785		16,799,410		16,799,660		16,797,410		16,797,535		16,796,860		16,796,235		1,337,800		1,335,075		1,336,225

						120		TOTAL		1,811,025		2,886,976		3,647,860		4,380,169		4,870,467		5,066,427		5,264,050		5,749,277		5,774,396		5,937,288		5,677,980		5,699,757		0		0		0

						GRAND		TOTAL		21,517,157		22,595,308		23,351,092		24,081,001		23,807,499		21,868,212		22,063,460		22,548,937		22,571,806		22,734,823		22,474,840		22,495,992		1,337,800		1,335,075		1,336,225



		2021 Taxable Pension Obligation Bonds

				Original Amounts						17,266,285		18,342,236		19,103,120		19,835,429		20,325,727		20,521,687		20,719,310		21,204,537		21,229,656		21,392,548		21,133,240		21,155,017

				from Christine 3/2/23

		POB Baseline from Fund 110								15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260

		Total POB payments check to amounts in table above								0		0		0		0		0		0		0		0		0		0		0		0

										13,199,117.00		10,866,223.10

Julie Kennicutt: Julie Kennicutt:
11013110-44001

										3,919,134.00		4,589,036.90

Julie Kennicutt: Julie Kennicutt:
11013110-44101

				

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		

Lien-Chi Cantuba: Lien-Chi Cantuba:
To refund 2006 Lease Revenue Bonds								

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		

Julie Kennicutt: Julie Kennicutt:
This one gets split, see formula below (N29:O31)
11013110-44001 & 44101		29.7%





Tsfrs In-Out

				Gray = Excluded, within same fund type (cancels each other out)



								Actual 		Actual 		Adopted		Mid Yr		Forecast		Forecast		Forecast		Forecast		Forecast

								2021		2022		2023		2023		2024		2025		2026		2027		2028

		Transfer In (Out)



		IN:		From Fund:

		110		 Fund 222-Gas Tax (Section 2107 used to fund personnel)				1,159,890		1,116,081		1,200,000		1,133,226		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900		1% growth in out years

		110		Fund 413-ARPA - Unemployment Trust (One Time)						50,000

		110		Fund 413-ARPA - Digital Activities (One Time)						31,600

		110		Fund 120 - Class & Comp Changes (same fund type, excluded in financial reporting)

Kim Sitton: Kim Sitton:
New years and future should tie to the Measure X tab for the new fiscal year.										2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		232		Fund 110 - General Fund Support (same fund type, excluded in financial reporting)				- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

		485		Fund 110/120 - Pension Trust (same fund type, excluded in financial reporting)				- 0		30,000,000		- 0		2,111,000		- 0		- 0		- 0		- 0		- 0		$2.0 M per year/ reflected in annual amount set aside in reserves.

				Subtotal In				1,159,890		31,197,681		1,200,000		5,244,226		3,235,696		3,447,820		3,260,600		3,273,200		3,285,900





		OUT:		To Fund:

		110		Fund 260-Refuse/Recycling - Franchise				(113,298)		(40,815)

		110		Various - Utility Marking (One Time)				(54,021)

		110		Fund 241 - Abandoned Vehicle Abatement (One Time)						(229,101)

		110		Fund 232 - General Fund Support (same fund type, excluded in financial reporting)				- 0		- 0		- 0		- 0		- 0		(199,720)		- 0		- 0		- 0

		110		Fund 485 - Pension Trust (same fund type, excluded in financial reporting)				- 0		(30,000,000)		- 0		(111,000)		- 0		- 0		- 0		- 0		- 0

		120		Fund 110 - Class & Comp Changes (same fund type, excluded in financial reporting)										(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

		120		Fund 485 - Pension Trust (same fund type, excluded in financial reporting)				- 0				- 0		(2,000,000)		- 0		- 0		- 0		- 0		- 0		$2.0 M per year/ reflected in annual amount set aside in reserves.

				Subtotal Out				(167,318)		(30,269,916)		- 0		(4,111,000)		(2,000,000)		(2,199,720)		(2,000,000)		(2,000,000)		(2,000,000)



						Net Total		992,572		927,765		1,200,000		1,133,226		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900





				110		Transfer In		1,159,890		1,197,681		1,200,000		3,133,226		3,235,696		3,248,100		3,260,600		3,273,200		3,285,900

				120		Transfer In		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				232		Transfer In		- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

				485		Transfer In		- 0		30,000,000		- 0		2,111,000		- 0		- 0		- 0		- 0		- 0

						Totals		1,159,890		31,197,681		1,200,000		5,244,226		3,235,696		3,447,820		3,260,600		3,273,200		3,285,900



				110		Transfer Out		(167,318)		(30,269,916)		- 0		(111,000)		- 0		(199,720)		- 0		- 0		- 0

				120		Transfer Out		- 0		- 0		- 0		(4,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

				232		Transfer Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				485		Transfer Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								(167,318)		(30,269,916)		- 0		(4,111,000)		(2,000,000)		(2,199,720)		(2,000,000)		(2,000,000)		(2,000,000)



						Net Total		$   992,572		$   927,765		$   1,200,000		$   1,133,226		$   1,235,696		$   1,248,100		$   1,260,600		$   1,273,200		$   1,285,900

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



























FY 24 One Time Operating

		General Fund - Fund Type 100										Updated:		5/1/23

		Operating Expenses, Excluding Debt Service

				One Time Items

				Other Items Funded at Various Intervals		Proposed		1%		1%		1%		1%

						Budget		Forecast		Forecast		Forecast		Forecast

						2024		2025		2026		2027		2028

		FUND 110

				10 - City Council  (One Time)		5,000

Kim Sitton: Kim Sitton:
Mayors Wall $5000

				11 - City Mgrs Office  - Election		- 0		200,000				200,000				Election every other year

				15 - Human Resources - Negotiations		- 0		200,000						200,000		Estimated every 3 years

				18 - Finance - Fee Study		50,000				50,000				50,000		Fee study every other year, pushed out one year to FY 2022

				20 - Legal & Risk Management (One Time)		98,000

Kim Sitton: Kim Sitton:
$98K One Time Litigation Expense

				21 - Planning & Dev (One Time)		29,950

Kim Sitton: Kim Sitton:
$17,000 Plotter/Scanner
$12,950 Bldg Conference Room upgrade

				39 - Public Works (One Time)		114,159

Kim Sitton: Kim Sitton:
$1500 Office items for new positions
$112,659 New bucket truck

				47 - Community Services (One Time)		90,000

Kim Sitton: Kim Sitton:
$20K books (donations)
$40K asphalt crack seal utilities bldg
$10K building signage
$20K retaining wall

				FUND 110 Totals		387,109		400,000		50,000		200,000		250,000



		FUND 120

				11 - City Manager's Office (One Time)		418,000

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors

				15 - Human Resources (One Time)		36,000

Kim Sitton: Kim Sitton:
$36,000 AED Units

				17 - Infor Tech (One Time)		10,000

Kim Sitton: Kim Sitton:
$10K digital agenda posting board

				19 - Economic Development (One Time)		175,000

Kim Sitton: Kim Sitton:
$75,000 Special District Consulting Services
$100,000 Appraisal services

				21 - Planning & Dev (One Time)		113,600

Kim Sitton: Kim Sitton:
$28,600 Police Radios (Code Compliance)
$85,000 Lobby Refresh

				30 - Fire (One Time)		116,945

Kim Sitton: Kim Sitton:
$78K Tactical Response Equipment
$18,445 One Time Specialty Training
$18,000 Fire Station Equipment
$2,500 Emergency Management Training

				32 - Police (One Time)		1,824,276

Kim Sitton: Kim Sitton:
$51,000 UAS Equipment
$15,000 UAS Software - one time costs
$1,733,808 Police handheld radios
$24,468 SRT Rifles

				39 - Public Works (One Time)		189,631

Kim Sitton: Kim Sitton:
$45,000 Sign materials
$82,641 Asphalt compactor
$26,380 Office reconfiguration
$35,610 New vehicle - Street Sign Maint Tech

				47 - Community Services (One Time)		1,071,500

Kim Sitton: Kim Sitton:
$700K Reforestation (Year 2 of 5)
$5,000 Sewer line FS #3
$50K Dorm configuration FS #1 & 3
$15K Awning FS #1
$10K Awning FS #5
$40K Asphalt crack seal (Fire)
$5K Patio painting 735 Corp Yrd
$1500 Cement floor sealing
$10K Parking lot restripe (AC)
$20K Asphalt crack seal (Police)
$15K Mural project
$25K ballfield finisher
$10K light tower
$100K fencing repairs
$50K restroom repairs
$15k LED lights - fleet building		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 3 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 4 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		- 0

				FUND 120 Totals		3,954,952		700,000		700,000		700,000		- 0





				GRAND TOTALS		4,342,061		1,100,000		750,000		900,000		250,000















GF Reserves



				Emergency		Budget		Pension 		Total of Noted

		Fiscal Year End		Contingency		Balancing *		Obligation		Reserves

		June 30, 2015		$   18,300,000		$   38,951,177		N/A		$   57,251,177

		June 30, 2016		$   30,000,000		$   19,429,676		N/A		$   49,429,676

		June 30, 2017		$   30,000,000		$   28,945,252		N/A		$   58,945,252

		June 30, 2018		$   32,600,000		$   25,182,735		N/A		$   57,782,735

		June 30, 2019		$   32,600,000		$   34,433,788		$   2,530,492		$   69,564,280

		June 30, 2020		$   33,846,470		$   40,539,138		$   2,530,492		$   76,916,100

		June 30, 2021 		$   36,522,368		$   43,614,486		$   - 0		$   80,136,855







Rev Summary-Presentation

										Font - Century Gothic except Column F to get arrows



				Totals Inflows		Adopted		Mid Year
Estimates

				Revenues + Transfers In		FY 2020		FY 2020		Variance				Comments

				Property Tax		$   55,813,100		$   59,638,155		$   3,825,055		­		Increase in assessed valuation from 4% to 7.74%.  For line items based on assessed valuation, includes 3% delinquency factor.  Decrease of $1.0 M in Unsecured Property Tax, Current and Prior Year.

				Sales Tax		49,646,951		54,610,106		4,963,155		¯		Decrease of $134K estimated in Sales Tax, increase of $110K in Prop 172 Sales Tax Allocation.

				Other Revenue		11,011,705		11,239,238		227,533		­		Increase of $83K for Sale of Surplus Property, $42K in Fair Share Development Agreements, $39K in Rent/Lease Income, and $56K in various donations.

				Current Services		11,334,877		12,611,104		1,276,227		­		Increase of $941K in plan check and inspection related fees, Increase of $67K in the Corona Norco Reimbursement Agreement, and $64K in Annexation Fees.

				Other Taxes		11,896,000		11,737,515		(158,485)		­		Increase of $355K in Franchise Fees.  Decrease of $106K in Transient Occupancy Tax.

				Payments in Lieu of Services		6,144,200		6,052,862		(91,338)		¯		Decrease in reimbursement for services to other funds.

				Investment Earnings		2,675,853		2,735,944		60,091		¯		Slight decrease in investment earning estimates in the General Fund, based on cash balance.

				Licenses, Fees & Permits		2,067,250		2,260,850		193,600		­		Increase of $319K in building related permits, $160K in Encroachment Permits, and $51K in Occupancy Fees.

				Intergovernmental Revenue		2,238,690		2,312,731		74,041		¯		Decrease of $550K in Fire Mutual Aid, based on slower fire season.  Increases in other grant related activity.																0.5833333333

				Fines, Forfeitures & Penalties		741,800		889,522		147,722		­		Increase of $41K in Business License Penalties and $40K in City Code Fines.

				Special Assessments		587,581		672,490		84,909

				Total Revenues		$   154,158,007		$   164,760,517		$   10,602,510		­

				Transfers In		$   1,200,000		$   3,133,226		$   1,933,226		¯		Decrease in transfer from Gas Tax for engineering services, based on Gas Tax revenues.

				Total Inflows		$   155,358,007		$   167,893,743		$   12,535,736		­

				Year over Year Change $

				Year over Year Change %





				Check Figures -Revenue		194,828,187		209,747,988

						(40,670,180)		(44,987,471)













ExpBudget- AD to CM



				Total Outflows		Adopted		Continuing Appropriations		Prior Year Encumbrances		Beginning Budget		Cumulative
FY 2020		Beginning to Cumulative

				Expenditures + Transfers Out		FY 2020		FY 2020		FY 2020		FY 2020		1/31/20		Variance				Comments

				Capital Improvement Projects		$   2,440,500		$   8,954,716		$   2,011,421		$   13,406,637		$   13,435,466		$   28,829		­		Donations and project closures

				Community Development		4,763,232		- 0		148,039		4,911,271		4,911,271		- 0

				Debt Service		4,248,974		- 0				4,248,974		4,248,974		- 0

				Elected Officials		297,594		- 0		12,864		310,458		310,458		- 0

				Finance		4,682,696		- 0		67,317		4,750,013		4,745,804		(4,209)		¯		Position adjustments

				Fire		25,505,920		101,454		4,171,926		29,779,300		30,185,571		406,271		­		MOU Changes

				General Government 
     (Non-Departmental)		25,862,901		- 0		124,456		25,987,357		25,649,089		(338,268)		¯		Transfer Class & Comp budget to Human Resources and POST Pay to Police

				Human Resources		1,716,596		- 0		100,188		1,816,784		2,096,344		279,560		­		Transfer Class & Comp budget from General Government

				Legal & Risk Management		1,820,990		- 0		3,413		1,824,403		1,824,403		- 0

				Library & Recreation Services		5,425,523		5,286		66,681		5,497,490		5,589,719		92,229		­		CivicRec, Donations, and Part Time Position Adjustments

				Maintenance Services		9,245,015		- 0		291,844		9,536,859		9,596,124		59,265		­		Emergency Repairs Fire Station #1

				Management Services		3,712,071		15,000		62,272		3,789,343		3,789,343		- 0

				Police		46,125,444		101,300		236,104		46,462,848		47,486,487		1,023,639		­		MOU Changes, POST Pay, OTS Step Grant, Community Services Officer Position (CNUSD)

				Public Works		3,670,722		- 0		328,507		3,999,229		3,999,229		- 0

				Total Expenditures		$   139,518,178		$   9,177,756		$   7,625,032		$   156,320,966		$   157,868,282		$   1,547,316		­

				Transfers Out		$   999,377		$   - 0		$   - 0		$   999,377		$   111,000		$   (888,377)		­		Transfer Insurance Proceeds to Water Utility Fund

				Total Outflows		$   140,517,555		$   9,177,756		$   7,625,032		$   157,320,343		$   157,979,282		$   658,939		­

















ExpActuals - AD to CM

																						Through the CAFR process, some items are moved and don't match the GL.

																						Actuals column adjusted to match CAFR.  Shown below.

																						Make sure to check CAFR totals.

				Total Outflows		Actuals		Cumulative
Budget		
Actuals		
Encumbered		Percent Spent/
Encumbered								FY 2018-19 Actuals, used CAFR Amounts

				Expenditures + Transfers Out		FY 2019		FY 2020		1/31/20		1/31/20		1/31/20								CAFR Amounts		GL		Adjustment

				Capital Improvement Projects		$   1,805,537		$   13,435,466		$   1,705,250		$   1,700,013		25.3%								1,805,537		2,122,415		(316,878)

				Community Development		4,696,978		4,911,271		2,660,766		233,999		58.9%								4,696,978		4,692,570		4,408

				Debt Service		4,254,645		4,248,974		2,764,578		- 0		65.1%								4,254,645		4,254,645		- 0

				Elected Officials		157,424		310,458		71,488		12,864		27.2%								157,424		157,424		- 0		City Council, City Treas

				Finance		4,611,377		4,745,804		2,589,002		287,431		60.6%								4,611,377		4,611,377		- 0

				Fire		25,392,593		30,185,571		15,005,147		4,300,387		64.0%								25,392,593		25,510,575		(117,982)

				General Government 
      (Non-Departmental)		21,661,115		25,649,089		16,320,415		613,158		66.0%								21,661,115		21,660,856		259

				Human Resources		1,551,017		2,096,344		895,169		220,522		53.2%								1,551,017		1,551,017		- 0

				Information Technology		716,146		- 0		- 0		- 0		0.0%								716,146		716,146		- 0

				Legal & Risk Management		1,752,166		1,824,403		1,035,249		31,394		58.5%								1,752,166		1,752,166		- 0

				Library & Recreation Services		5,043,827		5,589,719		3,126,953		82,889		57.4%								5,043,827		5,044,661		(834)

				Maintenance Services		9,306,484		9,596,124		4,567,307		1,695,220		65.3%								9,306,484		8,964,444		342,040

				Management Services		2,504,161		3,789,343		1,300,715		146,250		38.2%								2,504,161		2,508,569		(4,408)		Mgmt Svcs, Econ Dev

				Police		45,083,301		47,486,487		26,205,821		286,044		55.8%								45,083,301		44,989,906		93,395

				Public Works		3,564,381		3,999,229		1,807,988		607,305		60.4%								3,564,381		3,564,381		- 0

				Total Expenditures		$   132,101,152		$   157,868,282		$   80,055,848		$   10,217,476		57.2%

				Transfers Out		2,717,350		111,000		980,754		- 0		883.6%								132,101,152		132,101,152		- 0		- 0

				Total Outflows		$   134,818,502		$   157,979,282		$   81,036,602		$   10,217,476		57.8%







								157979282		90,273,327.00

								$   - 0		$   (9,236,725)





ExpActuals by Type

				Financial Statement Code:		2110		2115		2120		2125		Remaining



						Personnel				Materials						Grand				From ExpActuals-AD to CM Tab

				Department		Services		Contractual		and Supplies		Utilities		Other		Total				Ck Figure		Difference

				Capital Improvement Projects		$   64,850		$   1,321,037		$   319,363		$   - 0		$   - 0		$   1,705,250				1,705,250		- 0

				Community Development		1,629,181		971,606		50,633		9,346		- 0		2,660,766				2,660,766		- 0

				Debt Service		- 0		1,250		2,763,328		- 0		- 0		2,764,578				2,764,578		- 0

				Elected Officials		62,814		528		7,690		456		- 0		71,488				71,488		- 0

				Finance		2,341,238		228,687		19,077		- 0		- 0		2,589,002				2,589,002		- 0

				Fire		14,385,821		175,457		412,282		31,587		- 0		15,005,147				15,005,147		- 0

				General Government 
      (Non-Departmental)		10,858,179		486,627		2,740,840		1,780,887		453,882		16,320,415				16,320,415		- 0

				Human Resources		701,311		86,775		106,866		217		- 0		895,169				895,169		- 0

				Legal & Risk Management		1,011,495		19,085		3,902		767		- 0		1,035,249				1,035,249		- 0

				Library & Recreation Services		2,520,867		350,403		248,517		7,166		- 0		3,126,953				3,126,953		- 0

				Maintenance Services		1,892,319		740,175		1,878,495		56,318		- 0		4,567,307				4,567,307		- 0

				Management Services		1,134,502		88,865		76,230		1,118		- 0		1,300,715				1,300,715		- 0

				Police		25,078,331		699,470		372,438		55,582		- 0		26,205,821				26,205,821		- 0

				Public Works		1,287,826		188,178		327,149		4,835		- 0		1,807,988				1,807,988		- 0

				Total Expenditures		$   62,968,734		$   5,358,143		$   9,326,810		$   1,948,279		$   453,882		$   80,055,848				80,055,848		- 0

				Percentage of Total		78.7%		6.7%		11.7%		2.4%		0.6%		100.0%

																				80,055,848

																				- 0









GF ExpActuals by Dept



				Total Outflows		Actuals		Cumulative
Budget		
Actuals		
Encumbered		Percent Spent/
Encumbered				Ck to Exp Summary		2,019

				Expenditures + Transfers Out		FY 2019		FY 2020		1/31/20		1/31/20		1/31/20				Sum across		CAFR Exp		Diff to Actuals

				Capital Improvement Projects		$   - 0		$   11,466,967		$   - 0		$   - 0		0.0%

				Personnel Services		93,522		- 0		64,850		- 0		NA

				Contractual		918,406		1,618,702		1,321,037		1,359,664		165.6%

				Materials and Supplies		793,609		349,797		319,363		340,349		188.6%

				Total Capital Improvement Projects		$   1,805,537		$   13,435,466		$   1,705,250		$   1,700,013		25.3%				$   10,030,203		1,805,537		$   - 0		Plus $834 from Lib & Rec

																								Plus $117,987 Fire

				Community Development																				Plus $3,233 from Police

				Personnel Services		$   2,919,704		$   3,015,278		$   1,629,181		$   - 0		54.0%										Plus $13,51 from Maint Svcs

				Contractual		1,627,282		1,711,799		971,606		228,007		70.1%										Les $259 from CIP to Gent Govt

				Materials and Supplies		133,668		166,808		50,633		5,992		33.9%										Less $96,632 from CIP to Police

				Utilities		16,324		17,386		9,346		- 0		53.8%

				Total Community Development		$   4,696,978		$   4,911,271		$   2,660,766		$   233,999		58.9%				$   2,016,506		4,696,978		0		LSL Tie out had 11019300 41710 recorded in Comm Dev



				Debt Service

				Contractual		1,250		$   1,500		$   1,250		$   - 0		83.3%

				Materials and Supplies		4,253,395		4,247,474		2,763,328		- 0		65.1%

				Total Debt Service		$   4,254,645		$   4,248,974		$   2,764,578		$   - 0		65.1%				$   1,484,396		4,254,645		0



				Elected Officials

				Personnel Services		$   136,283		$   115,294		$   62,814		$   - 0		54.5%

				Contractual		- 0		172,500		528		11,500		7.0%

				Materials and Supplies		19,640		21,664		7,690		1,364		41.8%

				Utilities		1,501		1,000		456		- 0		45.6%

				Total Elected Officials		$   157,424		$   310,458		$   71,488		$   12,864		27.2%				$   226,106		157,424		0



				Finance

				Personnel Services		$   4,122,509		$   4,157,502		$   2,341,238		$   - 0		56.3%

				Contractual		462,806		543,617		228,687		279,257		93.4%

				Materials and Supplies		26,062		44,685		19,077		8,174		61.0%

				Total Finance		$   4,611,377		$   4,745,804		$   2,589,002		$   287,431		60.6%				$   1,869,371		4,611,377		0		Adjusted due to rounding



				Fire

				Personnel Services		$   23,867,347		$   24,622,321		$   14,385,821		$   - 0		58.4%

				Contractual		294,492		276,544		175,457		101,717		100.2%

				Materials and Supplies		1,181,959		5,242,406		412,282		4,198,670		88.0%

				Utilities		48,795		44,300		31,587		- 0		71.3%

				Total Fire		$   25,392,593		$   30,185,571		$   15,005,147		$   4,300,387		64.0%				$   10,880,037		25,392,593		0		3030.45200 reported in capital outlay



				General Government

				Personnel Services		$   11,556,242		$   14,128,458		$   10,858,179		$   - 0		76.9%

				Contractual		781,086		990,335		486,627		586,598		108.4%

				Materials and Supplies		6,636,311		7,179,670		2,740,840		26,560		38.5%

				Utilities		2,669,741		3,350,625		1,780,887		- 0		53.2%

				Other		17,735		- 0		453,882		- 0		NA

				Total General Government		$   21,661,115		$   25,649,088		$   16,320,415		$   613,158		66.0%				$   8,715,515		21,661,115		$   - 0		Plus $259 from CIP



				Human Resources

				Personnel Services		$   1,208,956		$   1,239,806		$   701,311		$   - 0		56.6%

				Contractual		146,789		559,858		86,775		76,035		29.1%

				Materials and Supplies		194,838		296,680		106,866		144,487		84.7%

				Utilities		434		- 0		217		- 0		NA

				Total Human Resources		$   1,551,017		$   2,096,344		$   895,169		$   220,522		53.2%				$   980,653		1,551,017		0



				Information Technology

				Contractual		$   600,847		$   - 0		$   - 0		$   - 0		NA

				Materials and Supplies		75,105		- 0		- 0		- 0		NA

				Utilities		40,194		- 0		- 0		- 0		NA

				Total Information Technology		$   716,146		$   - 0		$   - 0		$   - 0		NA				$   - 0		716,146		0



				Legal & Risk Management

				Personnel Services		$   1,681,064		$   1,682,463		$   1,011,495		$   - 0		60.1%

				Contractual		59,281		123,413		19,085		31,394		40.9%

				Materials and Supplies		10,706		17,377		3,902		- 0		22.5%

				Utilities		1,115		1,150		767		- 0		66.7%

				Total Legal & Risk Management		$   1,752,166		$   1,824,403		$   1,035,249		$   31,394		58.5%				$   757,760		1,752,166		0



				Library & Recreation Services

				Personnel Services		$   4,023,535		$   4,491,692		$   2,520,867		$   - 0		56.1%

				Contractual		606,139		673,648		350,403		72,119		62.7%

				Materials and Supplies		401,605		411,644		248,517		10,770		63.0%

				Utilities		12,548		12,735		7,166		- 0		56.3%

				Total Library & Recreation Services		$   5,043,827		$   5,589,719		$   3,126,953		$   82,889		57.4%				$   2,379,877		5,043,827		0		Adjustments from Materials and Supplies, recorded under capital outlay

																								47420.42055

				Maintenance Services																				47440.42020

				Personnel Services		$   3,133,786		$   3,400,204		$   1,892,319		$   - 0		55.7%

				Contractual		1,487,892		1,701,308		740,175		454,566		70.2%

				Materials and Supplies		4,598,969		4,385,745		1,878,495		1,237,654		71.1%

				Utilities		85,837		108,867		56,318		3,000		54.5%

				Total Maintenance Services		$   9,306,484		$   9,596,125		$   4,567,307		$   1,695,220		65.3%				$   3,333,598		12,870,865		3564381



				Management Services

				Personnel Services		$   2,133,309		$   2,278,188		$   1,134,502		$   - 0		49.8%

				Contractual		213,774		1,286,035		88,865		136,626		17.5%

				Materials and Supplies		154,243		222,446		76,230		9,624		38.6%

				Utilities		2,835		2,674		1,118		- 0		41.8%

				Total Management Services		$   2,504,161		$   3,789,343		$   1,300,715		$   146,250		38.2%				$   2,342,378		2,504,161		0		LSL Tie out had 11019300 41710 recorded in Comm Dev



				Police

				Personnel Services		$   41,434,999		$   43,213,328		$   25,078,331		$   - 0		58.0%

				Contractual		875,742		1,106,489		699,470		178,626		79.4%

				Materials and Supplies		2,676,974		3,060,705		372,438		107,418		15.7%

				Utilities		95,586		105,965		55,582		- 0		52.5%

				Total Police		$   45,083,301		$   47,486,487		$   26,205,821		$   286,044		55.8%				$   20,994,622		45,083,301		0		3232.45100 $3,233 in CIP

																								$96,628 from CIP

				Public Works

				Personnel Services		$   2,025,388		$   2,300,203		$   1,287,826		$   - 0		56.0%

				Contractual		268,631		439,991		188,178		303,292		111.7%

				Materials and Supplies		1,259,583		1,251,985		327,149		304,013		50.4%

				Utilities		10,779		7,050		4,835		- 0		68.6%

				Total Public Works		$   3,564,381		$   3,999,229		$   1,807,988		$   607,305		60.4%				$   1,583,936		- 0		-3564381

				GRAND TOTAL		$   132,101,152		$   157,868,282		$   80,055,848		$   10,217,476		57.2%						132,101,152		- 0



				Ck figures		132,101,152		157,868,282		80,055,848		10,217,476

				Difference		- 0		0		- 0		- 0



				Capital Improvement Projects		- 0		11,466,967		- 0		- 0

				Personnel Services		98,336,644		104,644,738		62,968,734		- 0								132,101,152		Total Charges, less transfers

				Contractual		8,344,417		11,205,739		5,358,143		3,819,401								- 0

				Materials and Supplies		22,416,667		26,899,087		9,326,810		6,395,075

				Utilities		2,985,689		3,651,752		1,948,279		3,000

				Other		17,735		- 0		453,882		- 0

						132,101,152		157,868,282		80,055,848		10,217,476

																				12,870,865		12870865

								(0)														- 0





PERS Information

		Information below from: G:\Budget-Personnel\PERS\PERS Forecast - August 2018

								not updated

		PERS Rates - Financial Forecast June 2018																8/15/18

		Actuarial Information June 30, 2017

						FISCAL YEARS

						18-19		19-20		20-21		21-22		22-23		23-24		24-25

		MISC

				Total as % of Payroll (page 5)		47.949%		52.98%		52.70%		51.60%		50.60%		49.50%		48.50%

				Normal Cost		9.808%		10.705%		11.50%		11.50%		11.50%		11.50%		11.50%

				Unfunded Liability as %
[Total % - Normal Cost]		38.141%		42.278%		41.200%		40.100%		39.100%		38.000%		37.000%

				Unfunded Liability as $		$   9,950,229		$   11,000,000		$   11,000,000		$   11,000,000		$   11,000,000		$   11,000,000		$   11,000,000

				Unfunded Liability - Prepayment (discounted based on FY1920 rate)		$   9,602,437		$   10,621,700		$   10,621,700		$   10,621,700		$   10,621,700		$   10,621,700		$   10,621,700

				Prepayment discount %		3.495%		3.439%		3.439%		3.439%		3.439%		3.439%		3.439%

				Prepayment discount $		$   (347,792)		$   (378,300)		$   (378,300)		$   (378,300)		$   (378,300)		$   (378,300)		$   (378,300)

		POLICE - Full Rate (does not include adjustment for 1.5%  employees pays of ER rate - Classic only)

				Total as % of Payroll (page 5)		48.687%		53.32%		57.60%		60.20%		62.40%		63.50%		64.30%

				Normal Cost		20.950%		22.346%		23.80%		23.80%		23.80%		23.80%		23.80%

				Unfunded Liability as %
[Total % - Normal Cost]		27.737%		30.976%		33.800%		36.400%		38.600%		39.700%		40.500%

				Unfunded Liability as $		$   5,296,228		$   6,124,117		$   6,848,000		$   7,592,000		$   8,272,000		$   8,732,000		$   9,164,000

				Unfunded Liability - Prepayment (discounted based on FY1920 rate)		$   5,111,108		$   5,913,503		$   6,612,491		$   7,330,904		$   7,987,518		$   8,431,699		$   8,848,842

				Prepayment discount %		3.495%		3.439%		3.439%		3.439%		3.439%		3.439%		3.439%

				Prepayment discount $		$   (185,120)		$   (210,614)		$   (235,509)		$   (261,096)		$   (284,482)		$   (300,301)		$   (315,158)

		FIRE Classic - Full Rate (does not include adjustment for 1.5%  employees pays of ER rate)

				Total as % of Payroll (Normal + Unfunded)		45.152%		52.687%		57.512%		61.299%		64.029%		65.162%		66.168%

				Normal Cost		22.346%		23.654%		25.10%		25.10%		25.10%		25.10%		25.10%

				Unfunded Liability as %
[See below]		22.806%		29.033%		32.412%		36.199%		38.929%		40.062%		41.068%

				Unfunded Liability as $		$   2,333,317		$   2,895,282		$   3,313,000		$   3,800,000		$   4,201,000		$   4,440,000		$   4,679,000

				Unfunded Liability - Prepayment (discounted based on FY1920 rate)		$   2,251,760		$   2,795,710		$   3,199,062		$   3,669,314		$   4,056,523		$   4,287,303		$   4,518,084

				Prepayment discount %		3.495%		3.439%		3.439%		3.439%		3.439%		3.439%		3.439%

				Prepayment discount $		$   (81,557)		$   (99,572)		$   (113,938)		$   (130,686)		$   (144,477)		$   (152,697)		$   (160,916)

				Note:  As a risk pool, total % of payroll is not provided in report.  For unfunded liability %, used growth below same rates as in Police plan).

				Estimated Payroll		$   10,231,370		9,972,291		10,221,598		10,497,581		10,791,514		11,082,885		11,393,205

				Out years - used same growth as Police plan		From Report (P4 - June 30, 2016)		From Report (P4 - June 30, 2017)		2.5%		2.7%		2.8%		2.7%		2.8%

				UAL %				29.033%		32.412%		36.199%		38.929%		40.062%		41.068%

		FIRE PEPRA - Full Rate (does not include adjustment 1.5%  employees pays of ER rate)

				Total as % of Payroll (Normal + Unfunded)		13.049%		15.002%		15.129%		15.205%		15.275%		15.445%		14.251%

				Normal Cost		12.965%		13.786%		13.90%		13.90%		13.90%		13.90%		13.90%

				Unfunded Liability as %
[See below]		0.084%		1.216%		1.229%		1.305%		1.375%		1.545%		0.351%

				Unfunded Liability as $		$   592		$   10,620		$   11,000		$   12,000		$   13,000		$   15,000		$   3,500

				Unfunded Liability - Prepayment (discounted based on FY1920 rate)		$   572		$   10,255		$   10,622		$   11,588		$   12,553		$   14,484		$   3,380

				Prepayment discount %		3.378%		3.437%		3.437%		3.437%		3.437%		3.437%		3.437%

				Prepayment discount $		$   (20)		$   (365)		$   (378)		$   (412)		$   (447)		$   (516)		$   (120)

				Note:  As a risk pool, total % of payroll is not provided in report.  For unfunded liability %, used growth below same rates as in Police plan).

				Estimated Payroll		$   701,258		873,368		895,202		919,373		945,115		970,633		997,811

				Out years - used same growth as Police plan		From Report (P4 - June 30, 2016)		From Report (P4 - June 30, 2017)		2.5%		2.7%		2.8%		2.7%		2.8%

				UAL %				1.216%		1.229%		1.305%		1.375%		1.545%		0.351%

				COMBINED UAL PAYMENT		$   17,580,366		$   20,030,019		$   21,172,000		$   22,404,000		$   23,486,000		$   24,187,000		$   24,846,500



				COMBINED UAL PRE-PAYMENT		$   16,965,877		$   19,341,168		$   20,443,875		$   21,633,505		$   22,678,294		$   23,355,186		$   23,992,005

				Pre-Payment Savings		$   (614,489)		$   (688,851)		$   (728,125)		$   (770,495)		$   (807,706)		$   (831,814)		$   (854,495)

				General Fund

				Misc - 56.9%		5,463,787		6,043,747		6,043,747		6,043,747		6,043,747		6,043,747		6,043,747

				Fire - Classic - 100%		2,251,760		2,795,710		3,199,062		3,669,314		4,056,523		4,287,303		4,518,084

				Fire - PEPRA - 100%		572		10,255		10,622		11,588		12,553		14,484		3,380

				Police - 99%		5,059,997		5,854,368		6,546,366		7,257,595		7,907,643		8,347,382		8,760,353

						12,776,116		14,704,080		15,799,798		16,982,244		18,020,467		18,692,917		19,325,564

				% of total UAL		75%		76%		77%		78%		79%		80%		81%







FB History

				Balance at		Balance at		Change 				Balance at		Change 				Balance at		Change 				Balance at		Change 				Balance at		Change 

				6/30/14		6/30/15		14 to 15				6/30/16		15 to 16				6/30/17		16 to 17				6/30/18		17 to 18				6/30/19		18 to 19

		Encumbrances		4,774,693		3,868,950		(905,743)				3,338,485		(530,465)				3,309,209		(29,276)				4,448,879		1,139,670				8,038,001		3,589,122

		Loans Receivable		8,056,144		8,053,752		(2,393)				8,048,642		(5,110)				8,039,764		(8,878)				8,805,875		766,111				8,712,633		(93,242)

		Interfund Advances (Electric-GF)		1,270,452		1,226,499		(43,953)				1,181,228		(45,271)				270,518		(910,710)				403,480		132,962				277,399		(126,081)

		Interfund Advances (Electric-GF 2005 COPS)										9,697,810		9,697,810				9,856,445		158,635				8,952,034		(904,411)				8,019,979		(932,055)

		Interfund Advances (Quimby)		13,939,701		14,756,996		817,295				14,807,288		50,292				14,801,548		(5,740)				13,131,374		(1,670,174)				9,275,722		(3,855,652)

		Inventories and Prepayments		329,505		341,538		12,033				387,586		46,048				273,634		(113,952)				157,578		(116,056)				206,341		48,763

		Continuing Appropriations		5,992,318		5,131,346		(860,972)				7,372,639		2,241,293				8,719,821		1,347,182				6,566,194		(2,153,627)				9,061,456		2,495,262

		Miscellaneous		4,304,250		4,824,332		520,082				4,582,862		(241,470)				5,042,382		459,520				4,841,189		(201,193)				6,005,672		1,164,483

		Pension Obligation		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				2,530,492		2,530,492

		Development Agreements		246,738		663,103		416,365				1,111,616		448,513				- 0		(1,111,616)				- 0		- 0				- 0		- 0

		ECB Reserve		1,894,247		1,705,102		(189,145)				- 0		(1,705,102)				- 0		- 0				- 0		- 0				- 0		- 0

		Budget Reserve		31,025,148		38,951,176		7,926,029				19,429,676		(19,521,500)				28,945,252		9,515,576				25,182,735		(3,762,517)				34,433,788		9,251,053

		Budget Reserve - RDA Admin Loan		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Budget Reserve - Management Reserve		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Designated for Contingencies		18,300,000		18,300,000		- 0				30,000,000		11,700,000				30,000,000		- 0				32,600,000		2,600,000				32,600,000		- 0

		City Facility Projects		1,000,000		1,000,000		- 0				1,000,000		- 0				1,000,000		- 0				1,000,000		- 0				1,000,000		- 0

		Capital Equipment Reserve		- 0		1,025,000		1,025,000				122,647		(902,353)				122,647		- 0				3,622,647		3,500,000				- 0		(3,622,647)

		Debt Service  - Parks		1,242,291		424,996		(817,295)				- 0		(424,996)				- 0		- 0				- 0		- 0				- 0		- 0

		HOA Agreement Reserve		29,487		29,487		- 0				- 0		(29,487)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - Fire Apparatus		146		146		0				- 0		(146)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - IS/Comm Cap Outlay		571,974		71,973		(500,001)				- 0		(71,973)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - Civic Center		(1,837,581)		(1,653,488)		184,093				(1,638,371)		15,117				(1,528,344)		110,027				(1,469,604)		58,740				(1,396,096)		73,508

		Reserve - Residential Refuse		(258,956)		(148,059)		110,896				383,170		531,229				266,422		(116,748)				325,858		59,436				- 0		(325,858)

		Reserve - Separations Fund Balance		416,234		- 0		(416,234)				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - City Facilities Fund Balance		7,618		18,288		10,669				- 0		(18,288)				- 0		- 0				- 0		- 0				- 0		- 0

		Designation for GASB 31 Gain/Loss		534,000		300,000		(234,000)				962,000		662,000				- 0		(962,000)				- 0		- 0				3,121,000		3,121,000

				91,838,408		98,891,137		7,052,729				100,787,278		1,896,141				109,119,298		8,332,020				108,568,239		(551,059)				121,886,387		13,318,148

		% Change						7.68%						1.92%						8.27%						-0.51%						12.27%

		Budget Variance - Revenue		8,431,769		10,484,052						6,708,325						1,932,182						(74,116)						8,933,758

		Budget Variance - Expenditures		13,570,075		14,082,648						11,873,762						14,717,966						14,745,909						19,224,191

		Budget Variance - Transfers		156,711		597,001						616,606						2,358,401						(22,655)						(422,066)

		Budget Variance at Year End - Rev		22,158,555		25,163,701						19,198,693						19,008,549						14,649,138						27,735,883



		Less Continuing appropriations		(5,992,318)		(5,131,346)						(7,372,639)						(8,719,821)						(6,566,194)						(9,061,456)

		Less encumbrances		(4,774,693)		(3,868,950)						(3,338,485)						(3,309,209)						(4,448,879)						(8,038,001)

		Revised variance		11,391,544		16,163,405						8,487,569						6,979,519						3,634,065						10,636,426

		Net Revenue		8,431,769		10,484,052						6,708,325						1,932,182						(74,116)						8,933,758

		Net Expenditures		2,803,064		5,082,352						1,162,638						2,688,936						3,730,836						2,124,734

		Net Transfers		156,711		597,001						616,606						2,358,401						(22,655)						(422,066)

		Total		11,391,544		16,163,405						8,487,569						6,979,519						3,634,065						10,636,426
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CALPERS ACTUARIAL VALUATION - June 30, 2018
Safety Fire Plan of the City of Corona
CalPERS ID: 1307714161

Plan’s Funded Status

June 30, 2017 June 30, 2018
1. Present Value of Projected Benefits (PVB) $ 186554772 $ 199,051,534
2. Entry Age Normal Accrued Liability (AL) 163,858,370 176,168,930
3. Plan's Market Value of Assets (MVA) 120,676,864 126,460,420
4. Unfunded Accrued Liability (UAL) [(2) - (3)] 42,981,506 49,708,510
5. Funded Ratio [(3) / (2)] 73.8% 71.8%

“This measure of funded status is an assessment of the need for future employer contributions based on the
selected actuarial cost method used to fund the plan. The UAL is the present value of future employer
contributions for service that has already been eamed and is in addition to future normal cost contributions for
active members. For a measure of funded status that is appropriate for assessing the sufficiency of plan assets
to cover estimated termination libiltes, please see "Hypothetical Termination Liability” in the “Risk Analysis”
section.

Projected Employer Contributions

‘The table below shows projected employer contributions (before cost sharing) for the next six fiscal years.
Projected results reflect the adopted changes to the discount rate described in Appendix A, “Statement of
Actuarial Data, Methods and Assumptions” of the Section 2 report. The projections also assume that all actuarial
assumptions will be realized and that no further changes to assumptions, contributions, benefits, or funding will
occur during the projection period.

Required Projected Future Employer Contributions
Contribution (Assumes 7.00% Return for Fiscal Year 2018-19)
Fiscal Year 202021 | 2021-22 | 202223 | 2023-24 | 2024-25 | 2025-26
Normal Cost % | 25.540% 255% 25.5% 25.5% 255% 25.5%
UAL Payment | $3,957,497 | $4,066,000 | $4,178,000 | $4,293,000 | $4,411,000 | $4,532,000

Changes in the UAL due to actuarial gains or losses as well as changes in actuarial assumptions or methods are
amortized using a 5-year ramp up. For more information, please see “Amortization of the Unfunded Actuarial
‘Accrued Liability” under “Actuarial Methods” in Appendix A of Section 2. This method phases i the impact of
unanticipated changes in UAL over a 5-year period and attempts to minimize employer cost volatility from year
to year. As a result of this methodology, dramatic changes in the required employer contributions in any one
year are less likely. However, required contributions can change gradually and significantly over the next five
years. In years where there s a large increase in UAL the relatively small amortization payments during the
ramp up period could result in a funded ratio that is projected to decrease initally while the contribution impact
of the increase in the AL is phased in.

For projected contributions under alternate investment retum scenarios, please see the “Future Investment
Return Scenarios” in the "Risk Analysis” section.
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CALPERS ACTUARIAL VALUATION - June 30, 2018
PEPRA Safety Fire Plan of the City of Corona

Plan’s Funded Status

June 30, 2017 June 30, 2018
1. Present Value of Projected Benefits (PVB) $ 380008 $ 5,987,566
2. Entry Age Normal Accrued Liability (AL) 328,193 645,344
3. Plan’s Market Value of Assets (MVA) 312,643 593,658
4. Unfunded Accrued Liability (UAL) [(2) - (3)] 15,550 51,686
5. Funded Ratio [(3) / (2)] 95.3% 92.0%

“This measure of funded status is an assessment of the need for future employer contributions based on the
selected actuarial cost method used to fund the plan. The UAL is the present value of future employer
contributions for service that has already been eamed and is in addition to future normal cost contributions for
active members. For a measure of funded status that is appropriate for assessing the sufficiency of plan assets
to cover estimated termination libiltes, please see "Hypothetical Termination Liability” in the “Risk Analysis”
section.

Projected Employer Contributions

‘The table below shows projected employer contributions (before cost sharing) for the next six fiscal years.
Projected results reflect the adopted changes to the discount rate described in Appendix A, “Statement of
Actuarial Data, Methods and Assumptions” of the Section 2 report. The projections also assume that all actuarial
assumptions will be realized and that no further changes to assumptions, contributions, benefits, or funding will
occur during the projection period.

Projected Future Employer Contributions
Contribution (Assumes 7.00% Return for Fiscal Year 2018-19)
Fiscal Year 202021 | 2021-22 | 202223 | 2023-24 | 2024-25 | 2025-26
Normal Cost % | 13.884% 13.9% 13.9% 13.9% 13.9% 13.9%
UAL Payment $21,036 522000 | 22000 [ 23000 [ $23,000 50

Changes in the UAL due to actuarial gains or losses as well as changes in actuarial assumptions or methods are
amortized using a 5-year ramp up. For more information, please see “Amortization of the Unfunded Actuarial
‘Accrued Liability” under “Actuarial Methods” in Appendix A of Section 2. This method phases i the impact of
unanticipated changes in UAL over a 5-year period and attempts to minimize employer cost volatility from year
to year. As a result of this methodology, dramatic changes in the required employer contributions in any one
year are less likely. However, required contributions can change gradually and significantly over the next five
years. In years where there s a large increase in UAL the relatively small amortization payments during the
ramp up period could result in a funded ratio that is projected to decrease initally while the contribution impact
of the increase in the AL is phased in.

For projected contributions under alternate investment retum scenarios, please see the “Future Investment
Return Scenarios” in the "Risk Analysis” section.







Proposed Measure X Allo
Cumulative (FY 2022 - FY

cations
2024)

Cumulative Cumulative | Cumulative Cumulative
Category Recurring One Time Funding Reserves % of Total
Economic Development $ 1,104,085 $ 385000 $ 1,489,085|% 3,000,000 3.5%
Public Safety 16,709,262 9,798,958 26,508,220 4,037,531 23.9%
ervice Improvements 13,926,391 1,232, 15,159,011 - 11.9%
Parks & Recreation Servi 1 3.926,39 232,620 9.0 9%
Infrastructure 26.6% Proactive Debt Refirement 4676505 4000000 | 8,676,505 2,000,000 8.3%
Investments Homelessness 10,371,074 - 10,371,074 - 8.1%
14 9% Infrastructure Investments 1,350,220 5,922,619 7,272,839 11,804,372 14.9%
Parks & Recreation 6,175,125 5,926,556 12,101,681 21,940,056 26.6%
Community Building/Engagement 1,978,354 1,575,265 3,553,619 - 2.8%
Totals S 56,291,016 S 28,841,018 | $ 85132034 | S 42,781,959 100.0%
Grand Total: Cumulative Funding + Cumulative Reserves $ 127,913,993
Homelessness FY 2022 Actuals 39,163,529
8.1% c it FY2023 Estimate 44,362,598
ommunity FY2024 Estimate  44,387.866
‘ Building/Engagement Cumulative Total $ 127,913,993
) 2.8%
Proactive Debt
Retirement Economic
8.3% Development
3.5%
Service
Improvements Public Safety
11.9% 23.9%




Process

		1		Revenues

						Export revenue information from Questica.  Put in Pivot Table for General Fund (fund type 100).

						Review mid year projections with actuals.  Update if needed (both export and Questica).

						Review new FY and the following year projections.  Do they make sense?  Are any missing?  Update export and Questica as needed.

						Once revenue review/updates completed, populate the "Revenues" tab in this file.

		2		Transfers

		3		Expenditures

						When exporting, add Financial Statement Code to the layout before exporting.

		4		Measure X - Update to current dollars

		5





Measure X Summary



						Linked to FY22		Linked to FY22		Linked to FY23

						Adopted		Projected		Proposed		Proposed		Proposed		Proposed		Proposed

						FY 2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027

				Measure X		$   30,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Less Sales Tax Agreements				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Net				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				One Time

				Commty Bldg/Engagement		150,000		150,000		810,265

				Econ Dev		10,000		110,000		- 0

				Homelessness		- 0		- 0		- 0

				Infrastructure		2,353,952		2,353,952		1,659,249

				Parks & Rec		3,020,000		3,216,389		981,167

				Debt Retirement		- 0		- 0		- 0

				Public Safety		3,299,228		4,464,040		2,026,265

				Svc Imprvmts		37,270		37,270		145,970



				One Time Total		8,870,450		10,331,651		5,622,916

				Check Figure		8,870,450		10,331,651		5,622,916

				Difference		- 0		- 0		- 0

				Recurring

				Commty Bldg/Engagement		224,340		224,340		639,601

				Econ Dev		306,148		306,148		355,094

				Homelessness		1,761,308		1,761,308		2,934,697

				Infrastructure		339,500		123,049		424,455

				Parks & Rec		1,408,376		1,408,376		2,407,461

				Debt Retirement		126,537		126,537		1,662,992

				Public Safety		2,919,196		2,979,196		6,120,458

				Svc Imprvmts		570,193		2,570,193		7,213,504



				Recurring Total		7,655,598		9,499,147		21,758,262

				Check Figure		7,655,598		9,499,147		21,758,262

				Difference		- 0		- 0		- 0

														RECURRING:		FY 22 $		FY 23 $

				Reserves										Commty Bldg/Engagement		224,340		639,601

				Econ Dev		675,000		675,000		1,000,000				Econ Dev		306,148		355,094

				Econ Dec - DRP				(100,000)						Homelessness		1,761,308		2,934,697

				Addl Rev Estimate				425,000						Infrastructure		123,049		424,455

				Infrastructure		1,797,043		1,797,043		3,550,000				Parks & Rec		1,408,376		2,407,461

				Addl Rev Estimate				4,457,329						Debt Retirement		126,537		1,662,992

				Parks		4,256,510		4,256,510		4,556,797				Public Safety		2,979,196		6,120,458

				Parks Master Plan				(38,189)						Svc Imprvmts		2,570,193		7,213,504

				Various Parks Items				(158,200)						Total w/o FY23 change requests		9,499,147		21,758,262

				Addl Rev Estimate				261,934

				Pension		2,000,000		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		1,862,343		2,262,343		2,000,000

				Urban Search & Rescue Veh				(1,060,295)

				Dispatch Services				(210,000)

Kim Sitton: Kim Sitton:
$150K one time + $60K recurring in FY2022.  Recurring $520K starting FY 2023.

								45,483

Kim Sitton: Kim Sitton:
Reduction in 911 funding
Q1 budget adjustments



				Service Improvements		2,883,056		2,883,056



				Reserves Total		13,473,952		17,497,014		13,106,797



				Total Measure X		30,000,000		37,327,812		40,487,975

								ERROR:#REF!		ERROR:#REF!





						FY 2022				FY 2023

						Non-Measure X		Measure X		Non-Measure X		Measure X

				Total Inflows		$   210,881,214				$   213,637,491

				Less Measure X		ERROR:#REF!		38,895,000		ERROR:#REF!		ERROR:#REF!

				Net		ERROR:#REF!				ERROR:#REF!



				Total Outflows		$   (181,017,531)				$   (201,730,163)

				Less Measure X One Time		10,331,651		(10,331,651)		5,622,916		(5,622,916)		One Time		ERROR:#REF!

				Less Measure X Recurring		9,499,147		(9,499,147)		21,758,262		(21,758,262)		Recurring		ERROR:#REF!

						$   (161,186,733)				(174,348,985)



				Non-Measure X Balance		ERROR:#REF!				ERROR:#REF!



				Reserves				(17,497,014)				(13,106,797)		Reserve		ERROR:#REF!

								1,567,188				ERROR:#REF!

						Ending Fund balance		29,863,683				11,907,328

						Measure X Reserve		(17,497,014)				(13,106,797)

						Surplus		12,366,669				(1,199,469)





Meas X FY22 Details



						Adopted		Projected

						FY 2022		FY 2022

				CIP:

				CIP - Alleyway Improvements		2,000,000		2,000,000		Infrastructure

				CIP - Bldg Evalation & Maint Plan		150,000		150,000		Infrastructure

				CIP - Fire Station Improvements		54,000		54,000		Infrastructure

				CIP - Historic Civic Ctr Improvements		139,000		139,000		Infrastructure

				CIP - City Park Asphalt		230,000		230,000		Parks & Rec

				CIP - Demolition of Armory Bldg		1,100,000		1,100,000		Parks & Rec

				CIP - Master Plan City Park		150,000		150,000		Parks & Rec

				CIP - Parks Amenities		1,150,000		1,150,000		Parks & Rec

				CIP - Parks Master Plan		150,000		150,000		Parks & Rec

				CIP - Cardiac Monitors		400,000		400,000		Public Safety

				CIP - Fire Station Assessment		400,000		400,000		Public Safety

				CIP - 911 Phone System		68,000		22,517

Kim Sitton: Kim Sitton:
Adjusted 911 CIP
Q1 budget adjustments		Public Safety

				CIP - Fire Technology		50,000		50,000		Public Safety

				CIP - Fire Radios		322,000		322,000		Public Safety

				CIP - Police Body Cameras		35,000		35,000		Public Safety

				CIP - Fire Microwave Network		150,000		150,000		Public Safety

				CIP - Self Contained Breathing App		700,000		700,000		Public Safety

				Operating

		CM		Branding Services		100,000		100,000		Commty Bldg/Engagement

		CM		Website Redesign		50,000		50,000		Commty Bldg/Engagement

		ED		Videography, Photography		10,000		10,000		Econ Dev

		MT		Technical Intern		10,858		10,858		Infrastructure

		MT		Street Light Maint Tech		94		94		Infrastructure

		COM		Tree Inventory Year 2		75,000		75,000		Parks & Rec

		COM		Tree Pruning Baseline		150,000		150,000		Parks & Rec

		COM		Utility Vehicle Park Maint		15,000		15,000		Parks & Rec

		Fire		Admin BC		32,608		32,608		Public Safety

		Fire		Admin Fire Captain		12,275		12,275		Public Safety

		Plng		Code Compl Supervisor		12,640		12,640		Public Safety

		Plng		Code Enforcement Officer (2)		25,280		25,280		Public Safety

		Fire		Fire Inspector PT to FT		12,275		12,275		Public Safety

		Fire		FF/Pmd Squad Unit Equipt		913,700		913,700		Public Safety

		PD		Motorcycle - Traffic Officer		43,000		43,000		Public Safety

		Fire		Training for New Hires		122,450		122,450		Public Safety

		Plng		Building Inspectors		35,475		35,475		Svc Imprvmts

		HR		Organizational/Training 		1,795		1,795		Svc Imprvmts



		ED		Downtown  Revitalization Plan				100,000		Econ Dev

		Fire		Urban Search & Rescue Vehicle				1,060,295		Public Safety

		Fire		Fire - Dispatch Services				150,000		Public Safety

		COM		Parks Master Plan				38,189		Parks & Rec

		COM		Various Parks Items				158,200		Parks & Rec



				One Time Total		8,870,450		10,331,651

		Non Personnel

				Recurring

		CM		Broadcast Technician		71,653		71,653		Commty Bldg/Engagement

		CM		Digital Journalist		77,687		77,687		Commty Bldg/Engagement

		CM		Digital Outreach		75,000		75,000		Commty Bldg/Engagement

		ED		GIS Planning		20,800		20,800		Econ Dev

		ED		Economic Dev Admin		285,348		285,348		Econ Dev

		COM		Homeless Encampment		40,000		40,000		Homelessness

		MNT		Homeless Encampment		25,000		25,000		Homelessness

		MNT		Homeless Bldg Support		122,686		122,686		Homelessness		11047160

		PD		HOPE Team Support		104,906		104,906		Homelessness		11032160 OT, Comp

		CM		Homeless Program		1,468,716		1,323,866		Homelessness		11011160

		CM		Homeless Program Coordinator				144,850		Homelessness		11011160

		PW		Asset Mgmt Coord		97,327		97,327		Infrastructure

		PW		CIP Manager		123,702		- 0		Infrastructure

		MNT		Street Lt Maint Tech		92,749		- 0		Infrastructure

		MNT		Technical Intern		25,722		25,722		Infrastructure

		COM		Trash Services		15,000		15,000		Parks & Rec

		COM		Adopt A Park		14,000		14,000		Parks & Rec

		COM		Facilities, Parks and Trails Mgr		118,257		118,257		Parks & Rec

		COM		Graffiti Removal		150,000		150,000		Parks & Rec

		COM		Park Ambassador Program		6,000		6,000		Parks & Rec

		COM		Park Ranger Program		216,092		216,092		Parks & Rec

		COM		Park Ranger Program - FT Sr. Park Ranger						Parks & Rec

		COM		Park Ranger Program - PT Sr. Park Ranger						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 1						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 2						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 3						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 4						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 5						Parks & Rec

		COM		Park Ranger Supervisor		110,620		110,620		Parks & Rec

		COM		Parks Planner		90,629		90,629		Parks & Rec

		COM		Pool Vacuuming		30,000		30,000		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Security Services		90,500		90,500		Parks & Rec

		COM		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		COM		Trails Planner		90,629		90,629		Parks & Rec

		COM		Volunteer Coordinator		79,616		79,616		Parks & Rec

		COM		Youth Parks Trainee Program		63,569		63,569		Parks & Rec

		PD		Accounting/Grants Specialist		66,715		66,715		Public Safety

		Fire		Admin BC		214,104		214,104		Public Safety

		Fire		Admin Fire Captain		172,181		172,181		Public Safety

		Plng		Code Compl Supervisor		87,988		87,988		Public Safety

		Plng		Code Enforcement Officer (2)		152,246		152,246		Public Safety

		PD		Community Service Officers (4)		184,654		184,654		Public Safety

		PD		Dispatch Manager		108,057		108,057		Public Safety

		Fire		Emergency Services Asst		28,395		28,395		Public Safety

		Fire		Fire Apparatus Replacement		331,097		331,097		Public Safety

		Fire		Fire Cadet (2)		37,092		37,092		Public Safety

		Fire		Fire Inspector PT to FT		77,898		77,898		Public Safety

		PD		Motorcycle - Traffic Officer		11,995		11,995		Public Safety

		Fire		Nurse Educator		63,068		63,068		Public Safety

		Fire		Office Asst		18,583		18,583		Public Safety

		PD		Police Cadet (5)		77,531		77,531		Public Safety

		PD		Police Cadet #8						Public Safety

		PD		Police Cadet #9						Public Safety

		PD		Police Cadet #10						Public Safety

		PD		Police Cadet #11						Public Safety

		PD		Police Cadet #12						Public Safety

		PD		Corporal (2)		285,964		285,964		Public Safety

		PD		Corporal #17						Public Safety

		PD		Corporal #18						Public Safety

		PD		Police Detective PT		31,535		31,535		Public Safety

		PD		Police in car warranty		23,750		23,750		Public Safety

		PD		Police Lieutentant (#6)		208,327		208,327		Public Safety

		PD		Police Officer II (#89)		127,899		127,899		Public Safety

		PD		Police Officer II  (#90)		132,796		132,796		Public Safety

		PD		Police Records Tech II		53,463		53,463		Public Safety

		PD		PS Dis. Call Taker (2)		122,505		122,505		Public Safety

		PD		PS Dis. Call Taker #1						Public Safety

		PD		PS Dis. Call Taker #2						Public Safety

		PD		PSD II (4) Part Time		185,512		185,512		Public Safety

		PD		PT Public Safety Dispatcher #2						Public Safety

		PD		PT Public Safety Dispatcher #3						Public Safety

		PD		PT Public Safety Dispatcher #4						Public Safety

		IT		PS Technical Support Eng		115,841		115,841		Public Safety

		CMO		Asst to CM		121,409		121,409		Svc Imprvmts

		Plng		Building Inspector II (3)		23,641		23,641		Svc Imprvmts		Placeholder

		Plng		Dev Services Manager		123,713		123,713		Svc Imprvmts

		HR		HR Supervisor		143,391		143,391		Svc Imprvmts

		HR		HR Tech I		65,935		65,935		Svc Imprvmts

		HR		Organizational/Training 		92,104		92,104		Svc Imprvmts

		Var		PERS		126,537		126,537		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		Fire		Dispatch Services - Council  (After Adopted FY22)				60,000		Public Safety

		Various		MOU Increases (After Adopted FY22)				2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		Fire		Low Acuity Paramedic Squad (from FY 22 SLC) 						Public Safety

		Fire		FF/PMD #25						Public Safety

		Fire		FF/PMD #26						Public Safety

		Fire		FF/PMD #27						Public Safety

		Fire		FF/PMD #28						Public Safety

		Fire		FF/PMD #29						Public Safety

		Fire		FF/PMD #30						Public Safety

				FY 2023 service change requests						See Wkst



				Recurring Total		7,655,598		9,499,147



				Reserves

				Econ Dev		675,000		675,000

				Econ Dec - DRP				(100,000)

				Addl Rev Estimate				425,000

				Infrastructure		1,797,043		1,797,043

				Addl Rev Estimate				4,457,329

				Parks		4,256,510		4,256,510

				Parks Master Plan				(38,189)

				Various Parks Items				(158,200)

				Addl Rev Estimate				261,934

				Pension		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		1,862,343		2,262,343

				Urban Search & Rescue Veh				(1,060,295)

				Dispatch Services				(210,000)

Kim Sitton: Kim Sitton:
$150K one time + $60K recurring in FY2022.  Recurring $520K starting FY 2023.

								45,483

Kim Sitton: Kim Sitton:
Reduction in 911 funding
Q1 budget adjustments



				Service Improvements		2,883,056		2,883,056



				Reserves Total		13,473,952		17,497,014



				Total Measure X		30,000,000		37,327,812



				Measure X Estimate		30,000,000		ERROR:#REF!

				Difference		- 0		ERROR:#REF!





Meas X FY23 Details



								Update this column with changes

						Adopted		Projected

						FY 2023		FY 2023

				CIP:

		00-CIP		68340-PW Inspector II Vehicle		10,875		10,875		Svc Imprvmts

		00-CIP		68340-Sr PW Inspector Vehicle		10,875		10,875		Svc Imprvmts

		00-CIP		68920 - CORPORATION YARD FACILITY CAPITAL IMPROVEMENTS		25,000		25,000		Infrastructure

		00-CIP		7163 - PD Body Cameras		- 0		(20,166)		Public Safety

		00-CIP		71660 - FIRE STATION ALERTING SYSTEMS		16,800		16,800		Infrastructure

		00-CIP		72080 - COMMUNITY CENTER FACILITIES CAPITAL IMPROVEMENTS		65,000		65,000		Infrastructure

		00-CIP		72520 - NEW VHF RADIO SIMULCAST AND BACKHAUL SYSTEM		57,783		57,783		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		30,000		30,000		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		25,000		25,000		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		22,260		22,260		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		20,000		20,000		Infrastructure

		00-CIP		72600 - AUBURNDALE AMENITIES IMPROVEMENTS		650,167		650,167		Parks & Rec

		00-CIP		76170 - SELF-CONTAINED BREATHING APPARATUS (SCBA)		700,000		700,000		Public Safety

		00-CIP		7637 - Armory Demo		- 0		(750,000)		Parks & Rec

		00-CIP		7639 - City Park Master Plan		- 0		70,000		Parks & Rec

		00-CIP		7727 - FIRE HEADQUARTERS INFRASTRUCTURE UPGRADES		110,000		110,000		Infrastructure

		00-CIP		7731 - CITY HALL VETERANS MEMORIAL IMPROVEMENTS		450,225		450,225		Commty Bldg/Engagement

		00-CIP		7732 - HISTORIC CIVIC CENTER FOUNTAIN AND SIGN		230,000		230,000		Infrastructure

		00-CIP		7733 - HERITAGE ROOM EXPANSION		300,040		300,040		Commty Bldg/Engagement

		00-CIP		7734 - MOUNTAIN GATE PARK PLAYGROUND PHASE II		150,000		150,000		Parks & Rec

		00-CIP		7735 - ADA SELF EVALUATION AND TRANSITION PLAN UPDATE		250,000		250,000		Infrastructure

		00-CIP		7736 - PD MAIN STATION HVAC AUTOMATION UPGRADE		85,000		85,000		Infrastructure

		00-CIP		7737 - PD WROUGHT IRON FENCE AT SOUTH PERIMETER PARKING		60,000		60,000		Infrastructure

		00-CIP		7738 - UV BARRIER FOR SPECIALTY PD VEHICLES		45,000		45,000		Infrastructure

		00-CIP		7776 - City Park Pool and Bldg		- 0		750,000		Parks & Rec

		00-CIP		78150 - BUILDING EVALUATION & MAINTENANCE PLAN		50,000		50,000		Infrastructure





				Operating

		18-Fin		Grant Administrator		2,000		2,000		Svc Imprvmts

		21-Plng		Public Works Inspector II		2,860		2,860		Svc Imprvmts

		21-Plng		Senior Public Works Inspector		2,860		2,860		Svc Imprvmts

		39-PW		Additional Workstations		17,400		17,400		Infrastructure

		17-IT		Asset Management Software		100,000		100,000		Infrastructure

		39-PW		Bobcat Skid-Steer Loader		180,006		180,006		Infrastructure

		39-PW		Traffic Signal Bucket Truck		155,000		155,000		Infrastructure

		32-PD		Animal Control Sup		7,240		7,240		Public Safety

		32-PD		Police Sergeant (HOPE)		79,650		79,650		Public Safety

		30-Fire		Cardiac Monitors		520,000		520,000		Public Safety

		30-Fire		Controlled Medication Machine		88,000		88,000		Public Safety

		30-Fire		Fire Radio Replacement		322,000		322,000		Public Safety

		30-Fire		Training for new hires		70,000		70,000		Public Safety

		32-PD		Crisis Negotiations Van		77,000		77,000		Public Safety

		32-PD		Gang Task Force Vehicle		28,000		28,000		Public Safety

		32-PD		Kinetic Breaching Program		11,600		11,600		Public Safety

		32-PD		Special Response Team Vests		29,900		29,900		Public Safety

		32-PD		SRT Tactical Communications		52,000		52,000		Public Safety

		32-PD		Wireless Communications		40,875		40,875		Public Safety

		47-CS		Books - One Time Purchase		25,000		25,000		Parks & Rec

		47-CS		Border Pickleball Lights		75,000		75,000		Parks & Rec

		47-CS		Collection HQ Software		12,000		12,000		Parks & Rec

		47-CS		Exterior Lights - Lib, HCC, City Hall		45,000		45,000		Infrastructure

		47-CS		Improvements - CAT Bldg		20,000		20,000		Infrastructure

		47-CS		Hand Dryers Library		10,000		10,000		Infrastructure

		47-CS		Traffic Loops		40,000		40,000		Infrastructure

		47-CS		Paint/Deep Clean - HCC Gym		10,000		10,000		Parks & Rec

		47-CS		Projector/Screen HCC		14,000		14,000		Parks & Rec

		47-CS		Tractor for Maint Division		45,000		45,000		Parks & Rec

		11-CMO		Digital Media Specialist		5,000		5,000		Commty Bldg/Engagement

		11-CMO		Social Media Specialist		5,000		5,000		Commty Bldg/Engagement

		18-Fin		Sr Financial Analyst		2,000		2,000		Svc Imprvmts

		15-HR		Human Resources Assistant		2,500		3,697		Svc Imprvmts

		21-Plng		Building Permit Tech		2,500		2,500		Svc Imprvmts

		21-Plng		Plan Check Engineer		2,500		2,500		Svc Imprvmts

		21-Plng		Planning Technician		2,000		2,000		Svc Imprvmts

		21-Plng		Public Works Inspector II		2,500		2,500		Svc Imprvmts

		21-Plng		Sr Public Works Permit Tech		2,500		2,500		Svc Imprvmts

		11-CMO		Website Redesign		50,000		50,000		Commty Bldg/Engagement

		15-HR		HRIS Systems		100,000		100,000		Svc Imprvmts

																		Recurring		Recurring

				CIP & One Time Total		5,622,916		5,673,947										Approved in prior

																		years		New

				Recurring (from FY22 - in FY23 dollars)														C75:C155		C158:C209

		11-CMO		Broadcast Technician		67,389		67,389		Commty Bldg/Engagement						Commty Bldg/Engagement		254,657		384,944				639,601

		11-CMO		Digital Journalist		112,268		112,268		Commty Bldg/Engagement						Econ Dev		334,644		20,450				355,094

		11-CMO		Digital Outreach		75,000		75,000		Commty Bldg/Engagement						Homelessness		1,887,179		1,047,518				2,934,697

		19-ED		GIS Planning		20,800		20,800		Econ Dev						Infrastructure		145,238		279,217				424,455

		19-ED		Economic Dev Admin		313,844		313,844		Econ Dev						Parks & Rec		1,588,331		819,130				2,407,461

		47-CS		Homeless Encampment		- 0		- 0		Homelessness						Debt Retirement		1,662,992		- 0				1,662,992

		47-CS		Homeless Bldg Support		326,427		326,427		Homelessness		11047160				Public Safety		5,048,598		1,071,860				6,120,458

		32-PD		HOPE Team Support		72,058		72,058		Homelessness		11032160 OT, Comp				Svc Imprvmts		5,665,360		1,548,144				7,213,504

		11-CMO		Homeless Program		1,488,694		1,488,694		Homelessness		11011160												- 0

		39-PW		Asset Mgmt Coord		125,104		125,104		Infrastructure								16,586,999		5,171,263				21,758,262

		39-PW		Technical Intern		20,134		20,134		Infrastructure

		47-CS		Trash Services		15,000		15,000		Parks & Rec

		47-CS		Adopt A Park		14,000		14,000		Parks & Rec

		47-CS		Facilities, Parks and Trails Mgr		190,632		190,632		Parks & Rec

		47-CS		Graffiti Removal		150,000		150,000		Parks & Rec

		47-CS		Park Ambassador Program		6,000		6,000		Parks & Rec

		47-CS		Park Ranger Program - FT Sr. Park Ranger		83,726		83,726		Parks & Rec

		47-CS		Park Ranger Program - PT Sr. Park Ranger		27,322		27,322		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 1		19,256		19,256		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 2		19,177		19,177		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 3		19,727		19,727		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 4		19,727		19,727		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 5		20,000		20,000		Parks & Rec

		47-CS		Park Ranger Supervisor		114,614		114,614		Parks & Rec

		47-CS		Parks Planner		111,836		111,836		Parks & Rec

		47-CS		Pool Vacuuming		30,000		30,000		Parks & Rec

		47-CS		Program Coordinator		83,267		83,267		Parks & Rec

		47-CS		Program Coordinator		90,786		90,786		Parks & Rec

		47-CS		Program Coordinator		83,209		83,209		Parks & Rec

		47-CS		Program Coordinator		83,244		85,570		Parks & Rec

		47-CS		Security Services		90,500		90,500		Parks & Rec

		47-CS		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		47-CS		Trails Planner		110,120		110,120		Parks & Rec

		47-CS		Volunteer Coordinator		107,379		107,379		Parks & Rec

		47-CS		Youth Parks Trainee Program		83,809		83,809		Parks & Rec

		32-PD		Accounting/Grants Specialist		89,151		89,151		Public Safety

		30-Fire		Admin BC		280,475		280,475		Public Safety

		30-Fire		Admin Fire Captain		248,157		248,157		Public Safety

		21-Plng		Code Compl Supervisor		126,892		126,892		Public Safety		3573707

		21-Plng		Code Enforcement Officer (2)		204,401		204,401		Public Safety		520475

		32-PD		Community Service Officers (4)		252,705		252,705		Public Safety		954416

		32-PD		Dispatch Manager		152,642		152,642		Public Safety

		30-Fire		Emergency Services Asst		23,266		23,266		Public Safety		5048598

		30-Fire		Fire Apparatus Replacement		331,100		331,100		Public Safety

		30-Fire		Fire Cadet (2)		35,429		35,429		Public Safety

		30-Fire		Fire Inspector PT to FT		108,648		108,648		Public Safety

		30-Fire		Nurse Educator		54,648		54,648		Public Safety

		30-Fire		Office Asst		21,276		21,276		Public Safety

		32-PD		Police Cadet #8		17,347		17,347		Public Safety

		32-PD		Police Cadet #9		17,137		17,137		Public Safety

		32-PD		Police Cadet #10		17,137		17,137		Public Safety

		32-PD		Police Cadet #11		17,137		17,137		Public Safety

		32-PD		Police Cadet #12		17,137		17,137		Public Safety

		32-PD		Corporal #17		217,187		217,187		Public Safety

		32-PD		Corporal #18		209,246		209,246		Public Safety

		32-PD		Police Detective PT		36,063		36,063		Public Safety

		32-PD		Police in car warranty		23,750		23,750		Public Safety

		32-PD		Police Lieutentant (#6)		297,418		297,418		Public Safety

		32-PD		Police Officer II (#89)		134,409		134,409		Public Safety

		32-PD		Police Officer II  (#90)		133,443		133,443		Public Safety

		32-PD		Police Records Tech II		76,464		76,464		Public Safety

		32-PD		PS Dis. Call Taker #1		78,907		78,907		Public Safety

		32-PD		PS Dis. Call Taker #2		78,907		78,907		Public Safety

		32-PD		PT Public Safety Dispatcher #2		50,755		50,755		Public Safety

		32-PD		PT Public Safety Dispatcher #3		50,755		50,755		Public Safety

		32-PD		PT Public Safety Dispatcher #4		48,901		48,901		Public Safety

		17-IT		PS Technical Support Eng		122,817		122,817		Public Safety

		11-CMO		Asst to CM		148,458		148,458		Svc Imprvmts

		21-Plng		Dev Services Manager		161,117		161,117		Svc Imprvmts

		15-HR		HR Supervisor		137,329		137,329		Svc Imprvmts

		15-HR		HR Tech I		80,009		80,009		Svc Imprvmts

		15-HR		Organizational/Training 		138,447		138,447		Svc Imprvmts

		13--Debt		PERS		1,662,992		1,662,992		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		13--Debt		PERS		- 0		148,034		Debt Retirement		Additional from Gas Tax Audit

		17-IT		Dispatch Services - Council  (After Adopted FY22)		520,475		520,475		Public Safety

		Tsfr		MOU Increases (After Adopted FY22)		5,000,000		2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		30-Fire		FF/PMD #25		150,621		150,621		Public Safety

		30-Fire		FF/PMD #26		160,759		160,759		Public Safety

		30-Fire		FF/PMD #27		160,759		160,759		Public Safety

		30-Fire		FF/PMD #28		160,759		160,759		Public Safety

		30-Fire		FF/PMD #29		160,759		160,759		Public Safety

		30-Fire		FF/PMD #30		160,759		160,759		Public Safety



				Recurring (from FY23):

		18-Fin		Grant Administrator		130,539		130,539		Svc Imprvmts

		11-CMO		Grant Writing Services		30,000		30,000		Svc Imprvmts

		19-ED		Advertising		7,500		7,500		Econ Dev

		19-ED		Conference & Training		4,000		4,000		Econ Dev

		19-ED		Operating budget		2,450		2,450		Econ Dev

		19-ED		Promotional/public outreach		6,500		6,500		Econ Dev

		21-Plng		Associate Planner		120,698		120,698		Svc Imprvmts

		21-Plng		Public Works Inspector II (75%)		80,116		80,116		Svc Imprvmts

		21-Plng		Senior Public Works Inspector (75%)		92,009		92,009		Svc Imprvmts

		39-PW		CIP Supervisor		179,217		179,217		Infrastructure

		11-CMO		Management Analyst I		108,187		108,187		Homelessness

		30-Fire		Fire Cadets (3)		57,165		57,165		Public Safety

		32-PD		Animal Control Supervisor		116,536		116,536		Public Safety

		32-PD		Animal Control Sup-operating		480		480		Public Safety

		32-PD		Community Svcs Officer (50%)		45,368		45,368		Public Safety

		32-PD		Forensic Technician		103,248		103,248		Public Safety

		32-PD		Parking Enforcement Officer  (2)		38,400		38,400		Public Safety

		32-PD		Police Sergeant (HOPE)		256,331		269,476		Public Safety

		32-PD		Police Sergeant (HOPE)		15,513		15,513		Public Safety

		32-PD		PSD II - Part Time		46,417		46,417		Public Safety

		11-CMO		Homeless budget		939,331		1,578,055

Kim Sitton: Kim Sitton:
Council Action 12/7/22 $638,726
		Homelessness

		30-fire		PSEC Subscription		35,452		35,452		Public Safety

		32-PD		Conference & Training		85,000		85,000		Public Safety

		32-PD		Automated License Reader		150,000		150,000		Public Safety

		32-PD		Crisis Negotiations Van		14,477		14,477		Public Safety

		32-PD		Gang Task Force Vehicle		15,513		15,513		Public Safety

		32-PD		Kinetic Breaching Program		1,250		1,250		Public Safety

		32-PD		Wild Pig Mitigation		20,000		20,000		Public Safety

		32-PD		Wireless Communications		70,710		70,710		Public Safety

		47-CS		Admin Asst Facilities		87,465		87,465		Parks & Rec

		47-CS		Emergency Contingency		100,000		100,000		Infrastructure

		47-CS		Expenditures Library		21,665		21,665		Parks & Rec

		47-CS		Reforestation		700,000		700,000		Parks & Rec

		47-CS		Skyline Weed Abatement		10,000		10,000		Parks & Rec

		11-CMO		Digital Media Specialist		92,397		92,397		Commty Bldg/Engagement

		11-CMO		Digital Media Specialist (OT, Phone)		5,075		5,075

Kim Sitton: Kim Sitton:
Phone Bill $2,500
OT $2,500 + $75 SUI and Medicare		

Kim Sitton: Kim Sitton:
Council Action 12/7/22 $638,726
		Commty Bldg/Engagement

		11-CMO		Social Media Specialist		92,397		92,397		Commty Bldg/Engagement

		11-CMO		Social Media Specialist (OT, Phone)		5,075		5,075

Kim Sitton: Kim Sitton:
Phone Bill $2,500
OT $2,500 + $75 SUI and Medicare		Commty Bldg/Engagement

		18-Fin		Sr Financial Analyst		136,758		140,292		Svc Imprvmts

		15-HR		Human Resources Assistant		72,664		72,664		Svc Imprvmts

		20-LRM		Deputy City Attorney II (Litigation)		220,833		220,833		Svc Imprvmts

		21-Plng		Building Permit Tech		98,223		98,223		Svc Imprvmts

		21-Plng		Plan Check Engineer		150,737		152,391		Svc Imprvmts

		21-Plng		Planning Technician		98,411		98,411		Svc Imprvmts

		21-Plng		Public Works Insp II (operating)		17,836		17,836		Svc Imprvmts

		21-Plng		Sr Public Works Permit Tech		110,097		110,097		Svc Imprvmts

		21-Plng		Public Works Permit Tech II		98,223		98,223		Svc Imprvmts

		11-CMO		Archive Social		6,000		6,000		Svc Imprvmts

		11-CMO		Federal Lobbyist		60,000		60,000		Svc Imprvmts

		11-CMO		National Community Survey		30,000		30,000		Commty Bldg/Engagement

		11-CMO		Salesforce		160,000		160,000		Commty Bldg/Engagement

		15-HR		Wellness Program		25,000		25,000		Svc Imprvmts



				Recurring Total		21,758,262		19,565,679



				Total Budget		27,381,178		25,239,626

				Reserves

				Econ Dev		1,000,000		1,000,000

				Addl Rev Estimate				- 0

				Infrastructure		3,550,000		3,550,000

				Addl Rev Estimate				- 0

				Parks		4,534,567		4,534,567

				Addl Rev Estimate				5,422,305

				Pension		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		2,000,000		2,000,000

				Service Improvements				- 0



				Reserves Total		13,084,567		18,506,872



				Total Measure X		40,465,745		43,746,498



				Updated Revenue Estimate				43,746,498

								0

										One Solution		Difference

		00-CIP				3,364,025		3,413,859		3,413,859		- 0

		11-CMO				3,480,271		4,118,995		4,118,995		(0)

		13--Debt				1,662,992		1,811,026		1,662,992		148,034

		15-HR				555,949		557,146		557,146		0

		17-IT				743,292		743,292		743,292		(0)

		18-Fin				271,297		274,831		274,831		0

		19-ED				355,094		355,094		355,094		0

		20-LRM				220,833		220,833		220,833		(0)

		21-Plng				1,376,480		1,378,134		1,378,134		(0)

		30-fire				3,150,032		3,150,032		3,150,032		- 0

		32-PD				3,394,164		3,407,309		3,407,309		(0)

		39-PW				676,861		676,861		676,861		0

		47-CS				3,129,888		3,132,214		3,132,214		(0)

		Department Totals				22,381,178		23,239,626		23,091,592		148,034



		Tsfr				5,000,000		2,000,000		2,000,000		- 0

		Grand Totals				27,381,178		25,239,626		25,091,592		148,034































































































































Meas X FY24 Detail



										Update this column with changes

								Adopted		Projected

								FY 2024		FY 2024

		Recurring Items, in FY 2024 dollars

		Orig Funding		Dept		Title		Adopted 		Updated		Category

		FY 22		11-CMO		Website Redesign		50,000		50,000		Commty Bldg/Engagement		One time in FY 24 (last year)										Update prior to Service Level Change:

		FY 22		11-CMO		Broadcast Specialist		75,816		75,816		Commty Bldg/Engagement						Previously Approved Recurring Items						By Dept:		Sum Column D		Questica		Difference

		FY 22		11-CMO		Digital Journalist		115,141		115,141		Commty Bldg/Engagement												11-CMO		6,237,533		6,237,533		- 0

		FY 22		11-CMO		Digital Outreach		75,000		75,000		Commty Bldg/Engagement												13-Debt		2,886,976		2,886,976		- 0

		FY 22		11-CMO		Homeless Solutions Manager		175,966		175,966		Homelessness												15-HR		496,589		496,589		- 0

		FY 22		11-CMO		Asst to City Manager		188,540		188,540		Svc Imprvmts		Updated amount 4/29/23				By Measure X category:						17-IT		690,097		690,097		- 0

		FY 22		15-HR		HR Supervisor		158,347		158,347		Svc Imprvmts						Commty Bldg/Engagement		657,393				18-Fin		292,300		292,300		- 0

		FY 22		15-HR		HR Specialist		89,107		89,107		Svc Imprvmts						Econ Dev		296,547				19-ED		296,547		296,547		- 0

		FY 22		15-HR		Organizational/Training Dev Officer		151,399		151,399		Svc Imprvmts		Updated amount 4/29/23				Homelessness		5,678,068				20-LRM		224,717		224,717		- 0

		FY 22		17-IT		Dispatch Services - Council  (After Adopted FY22)		520,475		520,475		Public Safety						Infrastructure		225,290				21-Plng		1,093,710		1,093,710		- 0

		FY 22		17-IT		PS Technical Support Eng		129,622		129,622		Public Safety						Parks & Rec		2,143,792				30-fire		1,864,645		1,864,645		- 0

		FY 22		19-ED		GIS Planning		- 0		- 0

Kim Sitton: Kim Sitton:
Removed.  Now in fund 681.		Econ Dev		Removed - now in fund 681.				Debt Retirement		2,886,976				32-PD		2,817,264		2,817,264		- 0

		FY 22		19-ED		Economic Dev Administrator #1		140,964		140,964		Econ Dev						Public Safety		5,635,406				39-PW		225,290		225,290		- 0

		FY 22		19-ED		Economic Dev Administrator #2		147,823		147,823		Econ Dev						Svc Imprvmts		4,057,532				47-CS		2,455,336		2,455,336		- 0

		FY 22		21-Plng		Code Compl Supervisor		137,850		137,850		Public Safety												Tsfr		2,000,000		- 0		2,000,000

		FY 22		21-Plng		Code Compl Inspector II		111,835		111,835		Public Safety		Updated amount 4/29/23						21,581,004

		FY 22		21-Plng		Code Compl Inspector II		85,827		85,827		Public Safety		Updated amount 4/29/23												21,581,004		19,581,004		2,000,000

		FY 22		21-Plng		Development Services Manager		196,262		196,262		Svc Imprvmts

		FY 22		30-Fire		Admin Battalion Chief (40 Hour)		310,681		310,681		Public Safety

		FY 22		30-Fire		Admin Fire Captain (40 Hour)		257,731		257,731		Public Safety

		FY 22		30-Fire		Emergency Services Coordinator		40,365		40,365		Public Safety

		FY 22		30-Fire		Fire Apparatus Replacement		- 0		- 0		Public Safety		No longer in 120, in MP rates

		FY 22		30-Fire		Fire Cadet #1		18,151		18,151		Public Safety						FY 24 revenue estimates		44,179,666

		FY 22		30-Fire		Fire Cadet #2		17,292		17,292		Public Safety		Updated amount 4/29/23				Recurring Costs		21,581,004

		FY 22		30-Fire		Fire Inspector PT to FT		112,573		112,573		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		Fire Inspector - Safety Shoes		300		300		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		Nurse Educator		- 0		- 0		Public Safety		Updated amount 4/29/23 - moved to FT in FY 24				% of recurring costs		48.8%

		FY 22		30-Fire		Office Assistant		63,118		63,118		Public Safety

		FY 22		30-Fire		FF/PMD #25		133,692		133,692		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #26		158,200		158,200		Public Safety

		FY 22		30-Fire		FF/PMD #27		162,560		162,560		Public Safety

		FY 22		30-Fire		FF/PMD #28		162,561		162,561		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #29		156,517		156,517		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #30		162,559		162,559		Public Safety		Updated amount 4/29/23

		FY 22		32-PD		Accounting/Grants Specialist		100,133		100,133		Public Safety

		FY 22		32-PD		Community Service Officer I #2		65,038		65,038		Public Safety

		FY 22		32-PD		Community Service Officer II #5		63,783		63,783		Public Safety

		FY 22		32-PD		Community Service Officer II #6		66,446		66,446		Public Safety

		FY 22		32-PD		Community Service Officer II Flex #7		89,281		89,281		Public Safety

		FY 22		32-PD		Community Service Officer II Flex #8		70,611		70,611		Public Safety

		FY 22		32-PD		PS Communications Manager		166,192		166,192		Public Safety

		FY 22		32-PD		Police Cadet #8		17,136		17,136		Public Safety

		FY 22		32-PD		Police Cadet #9		17,987		17,987		Public Safety

		FY 22		32-PD		Police Cadet #10		18,138		18,138		Public Safety

		FY 22		32-PD		Police Cadet #11		17,136		17,136		Public Safety

		FY 22		32-PD		Police Cadet #12		17,136		17,136		Public Safety

		FY 22		32-PD		Corporal #17		226,356		226,356		Public Safety

		FY 22		32-PD		Corporal #18		199,348		199,348		Public Safety		Updated amount 04/29/23

		FY 22		32-PD		Police Detective PT		29,184		29,184		Public Safety

		FY 22		32-PD		Police in car warranty		- 0		- 0		Public Safety		Removed by dept, program no longer supported (3/20/23 e-mail from Michelle Adams)

		FY 22		32-PD		Police Lieutentant (#5)		308,608		308,608		Public Safety

		FY 22		32-PD		Police Officer II (#89)		147,552		147,552		Public Safety

		FY 22		32-PD		Police Officer II  (#90)		151,271		151,271		Public Safety

		FY 22		32-PD		Police Records Tech II		76,297		76,297		Public Safety

		FY 22		32-PD		PS Dis. Call Taker #1		79,235		79,235		Public Safety

		FY 22		32-PD		PS Dis. Call Taker #2		85,850		85,850		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #2		44,262		44,262		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #3		44,262		44,262		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #4		44,262		44,262		Public Safety

		FY 22		32-PD		HOPE Team Support (Overtime)		72,112

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		72,112

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		Homelessness		11032160 OT, Comp

		FY 22		39-PW		Asset Mgmt Coordinator		129,465		129,465		Infrastructure

		FY 22		39-PW		Technical Intern		20,337		20,337		Infrastructure

		FY 22		47-CS		Homeless Bldg Support		311,544		311,544		Homelessness		12047160

		FY 22		47-CS		Trash Services		15,000		15,000		Parks & Rec

		FY 22		47-CS		Adopt A Park		14,000		14,000		Parks & Rec

		FY 22		47-CS		Facilities, Parks and Trails Mgr		186,514		186,514		Parks & Rec

		FY 22		47-CS		Graffiti Removal		150,000		150,000		Parks & Rec

		FY 22		47-CS		Park Ambassador Program		6,000		6,000		Parks & Rec

		FY 22		47-CS		Park Ranger Program - FT Sr. Park Ranger		102,506		102,506		Parks & Rec

		FY 22		47-CS		Park Ranger Program - PT Sr. Park Ranger		31,742		31,742		Parks & Rec

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 1		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 2		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 3		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 4		13,940		13,940		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 5		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 6		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 7		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 8		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 9		12,767		12,767		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Supervisor		105,860		105,860		Parks & Rec		Updated amount 04/29/23

		FY 22		47-CS		Parks Planner		106,823		106,823		Parks & Rec		Updated amount 04/29/23

		FY 22		47-CS		Pool Vacuuming		30,000		30,000		Parks & Rec

		FY 22		47-CS		Program Coordinator #2		108,810		108,810		Parks & Rec

		FY 22		47-CS		Program Coordinator #3		92,805		92,805		Parks & Rec

		FY 22		47-CS		Program Coordinator #4		92,183		92,183		Parks & Rec

		FY 22		47-CS		Program Coordinator #5		92,803		92,803		Parks & Rec

		FY 22		47-CS		Program Coordinator #6 (was originally Volunteer Coordinator)		113,817		113,817		Parks & Rec

		FY 22		47-CS		Security Services		90,000

Kim Sitton: Kim Sitton:
Was $90,500.  Dept. submitted as $90,000.		90,000		Parks & Rec

		FY 22		47-CS		Trails Planner		114,759		114,759		Parks & Rec

		FY 22		47-CS		Building Maintenance Tech (PT) - Youth Trainee Program		83,833		83,833		Parks & Rec

				N/A		Recurring (from FY23 - in FY24 dollars)

		FY 23		11-CMO		Grant Writing Services		30,000		30,000		Svc Imprvmts

		FY 23		11-CMO		Management Analyst I		110,086		110,086		Homelessness

		FY 23		11-CMO		Homeless budget		5,007,352		5,007,352		Homelessness		Updated figure with mercy house

		FY 23		11-CMO		Digital Media Specialist		83,266		83,266		Commty Bldg/Engagement

		FY 23		11-CMO		Digital Media Specialist (Phone)		1,250		1,250		Commty Bldg/Engagement

		FY 23		11-CMO		Social Media Specialist		82,942		82,942		Commty Bldg/Engagement

		FY 23		11-CMO		Social Media Specialist (Phone)		1,250		1,250		Commty Bldg/Engagement

		FY 23		11-CMO		Communications Overtime		7,728		7,728		Commty Bldg/Engagement

		FY 23		11-CMO		Archive Social		7,188		7,188

Kim Sitton: Kim Sitton:
Updated amount.  Original was $6,000.		Svc Imprvmts		Was originally $6,000

		FY 23		11-CMO		Federal Lobbyist		60,000		60,000		Svc Imprvmts

		FY 23		11-CMO		National Community Survey		5,000		5,000		Commty Bldg/Engagement

		FY 23		11-CMO		Salesforce		160,000		160,000		Commty Bldg/Engagement

		FY 23		11-CMO		Homeless Program Wireless Communication		1,008		1,008		Homelessness		Pending approval Q3 - May 2023 (on 120 detail)

		FY 23		15-HR		Human Resources Assistant		72,736		72,736		Svc Imprvmts

		FY 23		15-HR		Wellness Program		25,000		25,000		Svc Imprvmts

		FY 23		17-IT		Tablet software		40,000		40,000		Public Safety		Pending approval Q3 - May 2023 (on OPEX wkst)

		FY 23		18-Fin		Sr Financial Analyst		168,917		168,917		Svc Imprvmts

		FY 23		18-Fin		Grant Financial Analyst		123,383		123,383		Svc Imprvmts		Updated title and amount 4/29/23

		FY 23		19-ED		Advertising		- 0		- 0		Econ Dev		Removed - dept did not include for FY 24.  Originally $7500.

		FY 23		19-ED		Conference & Training		4,000		4,000		Econ Dev

		FY 23		19-ED		Operating budget  (minor equipment)		1,500		1,500		Econ Dev

		FY 23		19-ED		Memberships		1,610		1,610		Econ Dev

		FY 23		19-ED		Cell phones		650		650		Econ Dev

		FY 23		19-ED		Promotional/public outreach		- 0		- 0		Econ Dev		Removed - dept did not include for FY 24.  Originally $6500.

		FY 23		20-LRM		Deputy City Attorney II (Litigation)		224,717		224,717		Svc Imprvmts

		FY 23		21-Plng		Associate Planner		122,880		122,880		Svc Imprvmts

		FY 23		21-Plng		Public Works Inspector II (75%)		81,514		81,514		Svc Imprvmts

		FY 23		21-Plng		Senior Public Works Inspector (75%)		91,657		91,657		Svc Imprvmts

		FY 23		21-Plng		Building Permit Tech II		92,909		92,909		Svc Imprvmts

		FY 23		21-Plng		Plan Check Engineer		141,610		141,610		Svc Imprvmts

		FY 23		21-Plng		Planning Technician		93,935		93,935		Svc Imprvmts

		FY 23		21-Plng		Public Works Insp II (operating)		- 0		- 0		Svc Imprvmts		Removed - included in fund 110

		FY 23		21-Plng		Sr Public Works Permit Tech		96,340		96,340		Svc Imprvmts

		FY 23		21-Plng		Public Works Permit Tech II		92,905		92,905		Svc Imprvmts

		FY 23		21-Plng		Vacancy Factor		(251,814)		(251,814)		Svc Imprvmts

		FY 23		30-Fire		Fire Cadets #14		18,151		18,151		Public Safety

		FY 23		30-Fire		Fire Cadets #15		17,291		17,291		Public Safety

		FY 23		30-Fire		Fire Cadets #16		17,291		17,291		Public Safety

		FY 23		30-fire		PSEC Subscription		37,580		37,580

Kim Sitton: Kim Sitton:
Was $35,452.		Public Safety

		FY 23		30-fire		Tuition		6,120		6,120		Public Safety

		FY 23		30-fire		Budgetary Adjustment		7,792		7,792

Kim Sitton: Kim Sitton:
Adjusted by $6 to balance GL account due to rounding of personnel costs		Public Safety		Added item 4/29/23

		FY 23		30-fire		Stand By Pay + Medicare		4,120		4,120		Public Safety

		FY 23		32-PD		Animal Control Supervisor		104,280		104,280		Public Safety

		FY 23		32-PD		Community Svcs Officer II #2 (50%)		40,651		40,651		Public Safety

		FY 23		32-PD		Forensic Specialist II Flex		93,007		93,007		Public Safety

		FY 23		32-PD		Parking Enforcement Officer #1		- 0		- 0		Public Safety		Moved to Grant funding in Fund 110 (Cal COPS)

		FY 23		32-PD		Parking Enforcement Officer #2		18,498		18,498		Public Safety

		FY 23		32-PD		Police Sergeant (HOPE)		269,316		269,316		Public Safety

		FY 23		32-PD		Police Sergeant (HOPE)		16,092

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		16,092		Public Safety

		FY 23		32-PD		HOPE Team - Homeless Support		4,000		4,000		Public Safety

		FY 23		32-PD		Public Safety Dispatcher II - Part Time		53,798		53,798		Public Safety

		FY 23		32-PD		Conference & Training		85,000		85,000		Public Safety

		FY 23		32-PD		Automated License Reader		153,000

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		153,000

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		Public Safety		Originally $150K.  Increase of $3K.

		FY 23		32-PD		Crisis Negotiations Van		14,477		14,477		Public Safety

		FY 23		32-PD		Gang Task Force Vehicle		16,092

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		16,092		Public Safety

		FY 23		32-PD		Kinetic Breaching Program		1,250		1,250		Public Safety

		FY 23		32-PD		Wild Pig Mitigation		20,000

Kim Sitton: Kim Sitton:
12032330 Animal Control		20,000		Public Safety

		FY 23		32-PD		Wireless Communications		70,710		70,710		Public Safety

		FY 23		32-PD		Wireless Communications (Animal Ctrl Sup)		480		480		Public Safety

		FY 23		32-PD		Vacancy Factor		(380,973)		(380,973)		Public Safety		Updated amount 04/29/23

		FY 23		32-PD		Stand By Pay + Medicare		9,926

Kim Sitton: Kim Sitton:
GL keys 12032330 and 12032410 (Animal Control and Dispatch)		

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		

Kim Sitton: Kim Sitton:
Was $35,452.		

Kim Sitton: Kim Sitton:
Updated amount.  Original was $6,000.		

Kim Sitton: Kim Sitton:
Adjusted by $6 to balance GL account due to rounding of personnel costs		

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		

Kim Sitton: Kim Sitton:
Removed.  Now in fund 681.		

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		

Kim Sitton: Kim Sitton:
12032330 Animal Control		9,926		Public Safety

		FY 23		32-PD		Budget Adjustment for Flex		6,454		6,454		Public Safety

		FY 23		32-PD		Tuition		3,590		3,590		Public Safety

		FY 23		39-PW		CIP Supervisor		182,723		182,723		Infrastructure

		FY 23		39-PW		Vacancy Factor		(107,235)		(107,235)		Infrastructure		Updated amount 04/29/23

		FY 23		47-CS		Administrative Assistant (Facilities)		72,471		72,471		Parks & Rec

		FY 23		47-CS		Emergency Contingency		- 0		- 0		Infrastructure

		FY 23		47-CS		Expenditures Library		21,665		21,665		Parks & Rec

		FY 22		47-CS		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		FY 23		47-CS		Skyline Weed Abatement		10,000		10,000		Parks & Rec

		FY 23		47-CS		Reforestation 		700,000		700,000		Parks & Rec		FY 24 = Year 2 of 5

		FY 23		47-CS		Vacancy Factor		(335,928)		(335,928)		Parks & Rec		Updated amount 04/29/23

		FY 23		47-CS		Tuition		6,380		6,380		Parks & Rec

		FY 23		47-CS		Annual Leave Over Max		813		813		Parks & Rec

		FY 22		Tsfr		MOU Increases (After Adopted FY22)		2,000,000		2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		FY 22		13-Debt		PERS		2,886,976		2,886,976		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		Previously Approved				Recurring Total		21,581,004		21,581,004



		One Time Items, in FY 2024 dollars

		Capital Improvement Projects:

		FY 24		00-CIP		Alley Improvements		2,000,000		2,000,000		Infrastructure						FY 2024 New Funding

		FY 24		00-CIP		Wayfinding Signs		100,000		100,000		Econ Dev								FY 24		FY 24		FY 24

		FY 24		00-CIP		911 Phone System		700,000		700,000		Public Safety								One Time		Recurring New		Total

		FY 24		00-CIP		Fire Headquarters Infastructure Upgrades		- 0		- 0		Public Safety						Commty Bldg/Engagement		385,000		457,230		842,230

		FY 24		00-CIP		Fire Station #3 Bathroom Remodel		10,000		10,000		Public Safety						Econ Dev		275,000		146,400		421,400

		FY 24		00-CIP		VHF System		- 0		- 0		Public Safety						Homelessness		- 0		- 0		- 0

		FY 24		00-CIP		Police Dept Facility Improvements		12,000		12,000		Public Safety						Infrastructure		2,156,218		243,749		2,399,967

		FY 24		00-CIP		Police Depart HVAC System		100,000		100,000		Public Safety						Parks & Rec		1,729,000		225,151		1,954,151

		FY 24		00-CIP		Police Locker Room Expansion		20,000		20,000		Public Safety						Debt Retirement		- 0		- 0		- 0

		FY 24		00-CIP		Grind/Overlay Police Training Center Asphalt		60,000		60,000		Public Safety						Public Safety		3,246,370		1,952,073		5,198,443

		FY 24		00-CIP		Park Playground Replacements		616,500		616,500		Parks & Rec						Svc Imprvmts		1,049,380		34,940		1,084,320

		FY 24		00-CIP		Shade Installation at Park Playgrounds		927,500		927,500		Parks & Rec								8,840,968		3,059,543		11,900,511

		FY 24		01-O&M		Fire Station #4 Kitchen Ventilation		20,000		20,000		Public Safety

		FY 24		01-O&M		PD Wrought Iron Fencing		15,000		15,000		Public Safety						Check figures		8,840,968		3,059,543		11,900,511

		Operating & Maintenance Projects																		- 0		- 0		- 0

		FY 24		01-O&M		ERP System		1,000,000		1,000,000		Svc Imprvmts

		FY 24		01-O&M		Building Evaluation		50,000		50,000		Infrastructure

		Operating

		FY 24		11-CMO		LED Sign Replacement Main/Ontario		110,000		110,000		Commty Bldg/Engagement

		FY 24		11-CMO		Brand Implementation		250,000		250,000		Commty Bldg/Engagement

		FY 24		11-CMO		Office doors		8,000		8,000		Svc Imprvmts

		FY 24		15-HR		AED units		36,000		36,000		Public Safety

		FY 24		17-IT		Digital Agenda Posting Board		10,000		10,000		Commty Bldg/Engagement

		FY 24		19-ED		Special district consulting services		75,000		75,000		Econ Dev

		FY 24		19-ED		Appraisal services		100,000		100,000		Econ Dev

		FY 24		21-Plng		Lobby Refresh Planning & Development		85,000		85,000		Infrastructure

		FY 24		21-Plng		Police Radios (Code)		28,600		28,600		Public Safety

		FY 24		30-Fire		Tactical Reponse equipment		78,000		78,000		Public Safety

		FY 24		30-Fire		Training for specialty resources - OT		48,522		48,522		Public Safety		Breakout, added Medicare and SUI 04/29/23

		FY 24		30-Fire		Training for specialty resources - Conf		18,445		18,445		Public Safety		Breakout 04/29/23

		FY 24		30-Fire		Fire station equipment		18,000		18,000		Public Safety

		FY 24		30-Fire		Emergency management training		2,500		2,500		Public Safety

		FY 24		32-PD		Overtime - BDT and UAS		100,000		100,000		Public Safety

		FY 24		32-PD		OT/Comp Time - BDT/UAS/Other Medicare/SUI		3,527		3,527		Public Safety		Updated amount 04/29/23

		FY 24		32-PD		UAS Equipment		51,000		51,000		Public Safety

		FY 24		32-PD		UAS Software		15,000		15,000		Public Safety

		FY 24		32-PD		Police radios		1,733,808		1,733,808		Public Safety

		FY 24		32-PD		SRT Precision Rifles		24,468		24,468		Public Safety

		FY 24		39-PW		Street Sign Main Tech  - Computer/accessories		- 0		- 0		Infrastructure		Updated amount 04/29/23

		FY 24		39-PW		Office reconfiguration		26,380		26,380		Svc Imprvmts

		FY 24		39-PW		Street Sign Vehicle - lease payment		16,218		16,218		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Community Mural Project		15,000		15,000		Commty Bldg/Engagement

		FY 24		47-CS		Sewer Line Repair - Fire Station 3		5,000		5,000		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Ballfield finisher turn utility vehicle		25,000		25,000		Parks & Rec

		FY 24		47-CS		Light tower		10,000		10,000		Parks & Rec

		FY 24		47-CS		Fencing repairs		100,000		100,000		Parks & Rec

		FY 24		47-CS		General Restroom Repairs		50,000		50,000		Parks & Rec

		FY 24		47-CS		Dorm Reconfiguration (Stations 1 and 3)		50,000		50,000		Public Safety

		FY 24		47-CS		Awning Rebuild Station 1		15,000		15,000		Public Safety

		FY 24		47-CS		Awning Rebuild Station 5		10,000		10,000		Public Safety

		FY 24		47-CS		Asphalt Crack Seal/Fire Buidling 735		40,000		40,000		Public Safety

		FY 24		47-CS		Exterior Paint Fire Bldg 735		5,000		5,000		Public Safety		Updated amount 04/29/23

		FY 24		47-CS		Cement floor sealing (Police)		1,500		1,500		Public Safety		Updated amount 04/29/23

		FY 24		47-CS		Parking Lot restripe (Animal Control)		10,000		10,000		Public Safety

		FY 24		47-CS		Asphalt Crack Seal/Police Bldg		20,000		20,000		Public Safety

		FY 24		47-CS		LED wall packs fleet building		15,000		15,000		Svc Imprvmts



						CIP & One Time Total FY 2024		8,840,968		8,840,968



		Recurring:

		FY 24		11-CMO		Executive leadership training		9,500		9,500		Svc Imprvmts

		FY 24		11-CMO		Contractual creative services		144,000		144,000		Commty Bldg/Engagement

		FY 24		11-CMO		Conference & Training (communications)		12,000		12,000		Commty Bldg/Engagement

		FY 24		19-ED		Retail recruitment services		30,000		30,000		Econ Dev

		FY 24		19-ED		Real estate advisory services		100,000		100,000		Econ Dev

		FY 24		19-ED		Conference & Training (Econ Dev)		16,400		16,400		Econ Dev

		FY 24		20-LRM		Reclass Senior Deputy City Attorney		25,440		25,440		Svc Imprvmts

		FY 24		30-Fire		Nurse Educator		161,867		161,867		Public Safety		Updated amount 4/29/23, moved from PT

		FY 24		30-Fire		Fire Cadet #4		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		30-Fire		Fire Cadet #5		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		30-Fire		Fire Cadet #6		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Training Sergeant		190,845		190,845		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Traffic) - Community Svc Officer #9		89,277		89,277		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Investigations) - Community Svc Officer #10		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Patrol #1) - Community Svc Officer #11		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Patrol #2) - Community Svc Officer #12		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Senior Office Assistant		77,587		77,587		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Police Records Supervisor		117,785		117,785		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Police Records Technician		81,167		81,167		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Body Worn Cameras and In Car Video		803,000		803,000		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		UAS Software		57,800		57,800		Public Safety

		FY 24		32-PD		Overtime increase (Measure X portion)		46,800		46,800		Public Safety

		FY 24		32-PD		Overtime increase (Measure X portion) - Medicare and SUI		919		919		Public Safety		Updated amount 04/29/23

		FY 24		39-PW		Street Sign Maint Tech		96,716		96,716		Infrastructure		Updated amount 04/29/23

		FY 24		39-PW		Asphalt compactor		82,641		82,641		Infrastructure

		FY 24		39-PW		Street sign materials		45,000		45,000		Infrastructure

		FY 24		39-PW		Street Sign Vehicle - motor pool		19,392		19,392		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Recreation Coordinator		91,233		91,233		Parks & Rec		Updated amount 04/29/23

		FY 24		47-CS		Office Assistant (Library)		73,755		73,755		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Librarian (Library Services)		94,988		94,988		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Librarian (Literacy and Commty Engagement)		94,987		94,987		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Office Assistant (VAC/Kids Club/Sports)		76,418		76,418		Parks & Rec		Updated amount 04/29/23

		FY 24		47-CS		Parking lots stripe/slurry (City Parks)		50,000		50,000		Parks & Rec

		FY 24		47-CS		Conference & Training (Comm Svcs)		7,500		7,500		Parks & Rec

		FY 24		47-CS		Collection HQ		12,500		12,500		Commty Bldg/Engagement

		FY 24		47-CS		Books		25,000		25,000		Commty Bldg/Engagement



						Recurring Total FY 2024		3,059,543		3,059,543

						Combined total - one time and recurring		33,481,515		33,481,515



		FY 2024 Items										Questica		Difference

				00-CIP				4,546,000		4,546,000		4,546,000		- 0

				01-O&M				1,085,000		1,085,000		1,085,000		- 0

				10-CC				- 0		- 0				- 0

				11-CMO				6,771,033		6,771,033		6,771,033		- 0

				13-Debt				2,886,976		2,886,976		2,886,976		- 0

				15-HR				532,589		532,589		532,589		- 0

				17-IT				700,097		700,097		700,097		- 0

				18-Fin				292,300		292,300		292,300		- 0

				19-ED				617,947		617,947		617,947		- 0

				20-LRM				250,157		250,157		250,157		- 0

				21-Plng				1,207,310		1,207,310		1,207,310		- 0

				30-fire				2,249,165		2,249,165		2,249,165		- 0

				32-PD				6,478,087		6,478,087		6,478,087		- 0

				39-PW				511,637		511,637		511,637		- 0

				47-CS				3,353,217		3,353,217		3,353,217		- 0

				Total				31,481,515		31,481,515		31,481,515		- 0

				Difference				2,000,000		2,000,000

										- 0

						* Will be off to total by $2.0M - transfer from 120 to 110 for MOU increases.





Measure X FY24 Graphs

						Prior Approvals in FY 2024 Costs		New Recurring		New One Time		Subtotal		Reserves		Total						Category		Prev. Approved Recurring		FY 2024
New Recurring		FY 2024
New One Time		Total 
FY 2024 
Funding		FY 2024 Reserves

				Commty Bldg/Engagement		657,393		457,230		385,000		1,499,623		- 0		1,499,623						Economic Development		$   296,547		$   146,400		$   275,000		$   717,947		$   1,000,000		$   - 0				Check against revenue projections fund 120

				Econ Dev		296,547		146,400		275,000		717,947		1,000,000		1,717,947						Public Safety		5,635,406		1,952,073		3,246,370		10,833,849		1,000,000		- 0				$   44,387,866

				Homelessness		5,678,068		- 0		- 0		5,678,068		- 0		5,678,068						Service Improvements		4,057,532		34,940		1,049,380		5,141,852		- 0		- 0				$   - 0

				Infrastructure		225,290		243,749		2,156,218		2,625,257		2,000,000		4,625,257						Proactive Debt Retirement		2,886,976		- 0		- 0		2,886,976		2,000,000		- 0

				Parks & Rec		2,143,792		225,151		1,729,000		4,097,943		4,906,351		9,004,294						Homelessness		5,678,068		- 0		- 0		5,678,068		- 0		- 0

				Debt Retirement		2,886,976		- 0		- 0		2,886,976		2,000,000		4,886,976						Infrastructure Investments		225,290		243,749		2,156,218		2,625,257		2,000,000		- 0

				Public Safety		5,635,406		1,952,073		3,246,370		10,833,849		1,000,000		11,833,849						Parks & Recreation		2,143,792		225,151		1,729,000		4,097,943		4,906,351		- 0

				Svc Imprvmts		4,057,532		34,940		1,049,380		5,141,852		- 0		5,141,852						Community Building/Engagement		657,393		457,230		385,000		1,499,623		- 0		- 0

																						Totals		$   21,581,004		$   3,059,543		$   8,840,968		$   33,481,515		$   10,906,351

						21,581,004		3,059,543		8,840,968		33,481,515		10,906,351		44,387,866

																														FY 2024 Grand Total:  Total FY 2024 Funding + FY 2024 Reserves		$   44,387,866

				Check figures		21,581,004		3,059,543		8,840,968

						- 0		- 0		- 0



																$   44,387,866						For Graph:

																$   (21,581,004)						Economic Development		$   1,717,947		3.870%		3.9%

																$   (3,059,543)						Public Safety		$   11,833,849		26.660%		27.3%

																$   (8,840,968)						Service Improvements		$   5,141,852		11.584%		11.6%

																$   10,906,351						Proactive Debt Retirement		$   4,886,976		11.010%		11.0%

																						Homelessness		$   5,678,068		12.792%		12.8%

																						Infrastructure Investments		$   4,625,257		10.420%		10.5%

																						Parks & Recreation		$   9,004,294		20.285%		19.6%

																						Community Building/Engagement		$   1,499,623		3.378%		3.3%



																								$   44,387,866		100.10		100.0%







																(21,932,891)

																(351,887)





																								One Time		$   8,840,968		19.92%		20.00

																								Recurring		$   24,640,547		55.51%		55.00

																								Reserves		$   10,906,351		24.57%		25.00



																										$   44,387,866		100.00%		100.00





																								At SFW, separate new recurring from previous recurring.

																								At proposed budget, combine the two items.











																								New Recurring		$   - 0		0.00%
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Economic Development	Public Safety	Service Improvements	Proactive Debt Retirement	Homelessness	Infrastructure Investments	Parks 	&	 Recreation	Community Building/Engagement	1717947	11833849	5141852	4886976	5678068	4625257	9004294	1499623	



One Time	Recurring	Reserves	8840968	24640547	10906351	One Time	Recurring	Reserves	0.19917533318677677	0.55511898229124146	0.24570568452198174	



Measure X Cumulative Graphs

		Category		Cumulative Recurring		Cumulative One Time		Cumulative Funding		Cumulative Reserves		% of Total						For Graph:

		Economic Development		$   1,104,085		$   385,000		$   1,489,085		$   3,000,000		3.5%						Economic Development		$   4,489,085		3.509%		3.5%

		Public Safety		16,709,262		9,798,958		26,508,220		4,037,531		23.9%						Public Safety		$   30,545,751		23.880%		23.9%

		Service Improvements		13,926,391		1,232,620		15,159,011		- 0		11.9%						Service Improvements		$   15,159,011		11.851%		11.9%

		Proactive Debt Retirement		4,676,505		4,000,000		8,676,505		2,000,000		8.3%						Proactive Debt Retirement		$   10,676,505		8.347%		8.3%

		Homelessness		10,371,074		- 0		10,371,074		- 0		8.1%						Homelessness		$   10,371,074		8.108%		8.1%

		Infrastructure Investments		1,350,220		5,922,619		7,272,839		11,804,372		14.9%						Infrastructure Investments		$   19,077,211		14.914%		14.9%

		Parks & Recreation		6,175,125		5,926,556		12,101,681		21,940,056		26.6%						Parks & Recreation		$   34,041,737		26.613%		26.6%

		Community Building/Engagement		1,978,354		1,575,265		3,553,619		- 0		2.8%						Community Building/Engagement		$   3,553,619		2.778%		2.8%

		Totals		$   56,291,016		$   28,841,018		$   85,132,034		$   42,781,959		100.0%

																				$   127,913,993		100.10		100.0%

								Grand Total:  Cumulative Funding + Cumulative Reserves		$   127,913,993



								FY 2022 Actuals		39,163,529

								FY 2023 Estimate		44,362,598

								FY 2024 Estimate		44,387,866

								Cumulative Total		$   127,913,993



										$   - 0



		FY 2024		Recurring		New One Time		Funding 		Reserves		FY 24 estimate

		Economic Development		$   442,947		$   275,000		$   717,947		$   1,000,000

		Public Safety		$   7,587,479		3,246,370		10,833,849		1,000,000

		Service Improvements		$   4,092,472		1,049,380		5,141,852		- 0

		Proactive Debt Retirement		$   2,886,976		- 0		2,886,976		2,000,000

		Homelessness		$   5,678,068		- 0		5,678,068		- 0

		Infrastructure Investments		$   469,039		2,156,218		2,625,257		2,000,000

		Parks & Recreation		$   2,368,943		1,729,000		4,097,943		4,906,351

		Community Building/Engagement		$   1,114,623		385,000		1,499,623		- 0

				$   24,640,547		$   8,840,968		$   33,481,515		$   10,906,351		$   44,387,866		Sum of funding + reserves

												$   44,387,866		Check figure

												$   - 0		Difference



		FY 2023		Recurring		One Time		Funding 		Reserves		Updated FY 23 revenue estimate

		Economic Development		$   354,990		$   - 0		$   354,990		$   1,000,000

		Public Safety		6,142,587		2,043,065		8,185,652		2,000,000

		Service Improvements		7,263,726		145,970		7,409,696		- 0

		Proactive Debt Retirement		1,662,992		2,000,000		3,662,992		- 0

		Homelessness		2,931,698		- 0		2,931,698		- 0

		Infrastructure Investments		541,681		1,412,449		1,954,130		3,550,000

		Parks & Recreation		2,397,806		981,167		3,378,973		8,254,811

		Community Building/Engagement		639,391		1,040,265		1,679,656		- 0

				$   21,934,871		$   7,622,916		$   29,557,787		$   14,804,811		$   44,362,598		Sum of funding + reserves

												$   44,362,598

Kim Sitton: Kim Sitton:
Added $3,698,014 based on updated revenue projections		Check figure

												$   - 0		Difference



		FY 2022		Recurring		One Time		Funding 		Reserves		Updated information for FY22 actuals

		Economic Development		$   306,148		$   110,000		$   416,148		$   1,000,000

		Public Safety		2,979,196		4,509,523		7,488,719		1,037,531

		Service Improvements		2,570,193		37,270		2,607,463		- 0		Moved $2.8M to Parks & Rec

		Proactive Debt Retirement		126,537		2,000,000		2,126,537		- 0

		Homelessness		1,761,308		- 0		1,761,308		- 0

		Infrastructure Investments		339,500		2,353,952		2,693,452		6,254,372

		Parks & Recreation		1,408,376		3,216,389		4,624,765		8,778,894

		Community Building/Engagement		224,340		150,000		374,340		- 0

				$   9,715,598		$   12,377,134		$   22,092,732		$   17,070,797		$   39,163,529		Sum of funding + reserves

												$   39,163,529		Check figure

												$   - 0		Difference
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Sheet1

		Measure X Reconciliation - FY 2022												1/3/23

														Encumb/

		Category		Description		Est/Budget		Actuals		Balance				Cont Approp

		Revenue

				Sales Tax		38,895,000		41,423,341		2,528,341

				Sales Tax Agmts		(1,567,188)		(1,294,720)		272,468

						37,327,812		40,128,621		2,800,809



				Investment Earnings		- 0		(965,092)		(965,092)

				Total Fund 120		$   37,327,812		$   39,163,529		$   1,835,717



		Expenditures

				CIP		9,259,001		699,025		8,559,976				8,559,976

				City Mgr's Office		2,259,025		1,703,572		555,454				468,139

				Debt Service		126,537		126,537		- 0

				Human Resources		309,637		137,206		172,431

				Information Tech		131,011		24,267		106,744

				Econ Dev		427,608		317,391		110,217				49,572																																																Cumulative

				Planning & Dev		258,851		130,424		128,428																																		FY 22 Adopted																		FY 23 Adopted

				Fire		1,709,547		1,101,756		607,791

				Police		1,866,237		1,214,797		651,441				44,445																														One Time		$   8.9		29.7%														One Time		$   16.0		20.5%

				Public Works		247,540		- 0		247,540																																		Recurring		$   7.6		25.3%														Recurring		$   31.3		40.2%

				Maint Services		163,457		15,833		147,624				7,538																														Reserves		$   13.5		45.0%														Reserves		$   30.6		39.3%

				Community Services		1,874,611		1,212,122		662,489				23,464																																$   30.0																		$   77.9

						18,633,063		6,682,929		11,950,134				9,153,135



				Total Fund 120		$   18,633,063		$   6,682,929		$   11,950,134				$   - 0

				Less Encumbrances						(2,619,689)

				Less Continuing Appropriations						(6,533,446)

				Net 						$   2,796,999



		Difference - Additional to Reserves

				Additional Revenue						$   1,835,717

				Savings from Expenditures						2,796,999

				Savings from transfer Measure X to Gen Fund						1,254,219

				Total Additional to Reserves						$   5,886,935

		Revenue				$   39,163,529

		Less Expenditures				(6,682,929)

		Less Encumbrances				(2,619,689)

		Less Continuing Appropriations				(6,533,446)

		Net to Reserves				$   23,327,465

		MEASURE X FY 2024 ESTIMATES:

				REVENUES		$   44,387,866

				EXP/TRANSFERS OUT

Kim Sitton: Kim Sitton:
Expenditures and $2M transfer to Fund 110 for negotiations		(33,481,515)		75.4%		Recurring Measure X

				CHANGE IN FUND BAL 		10,906,351



				LESS RESERVES		(8,906,351)		20.1%

				AVAILABLE FUNDS		$   2,000,000







		MEASURE X RESERVES 

		Excludes Proactive Debt Retirement, $2M each year to Pension Trust or CalPERS																				Est. at 06/30/23 (1)						Est. at 06/30/24

										(FY 22 Actuals)				FY 2023						FY 2023		Cumulative				FY 2024		FY 2024

								Reserve		FY 2022				Estimate 		Use of		Reserve		Revised		Reserves				Estimated		Cumulative 

		Reserves				Estimated		Adjustments		Reserves				Reserves		Reserves		Adjustments		Reserves		Total				Reserves		Reserves

		Economic Development				$   1,000,000				$   1,000,000				$   1,000,000						$   1,000,000		$   2,000,000				$   1,000,000		$   3,000,000

		Public Safety				1,037,531				1,037,531				2,000,000						2,000,000		3,037,531				1,000,000		4,037,531

		Infrastructure Investments				6,254,372				6,254,372				3,550,000						3,550,000		9,804,372				2,000,000		11,804,372

		Parks & Recreation				4,322,055		8,713,507

Kim Sitton: Kim Sitton:
$2.8 M from Service Improvements		13,035,562				4,556,797				3,698,014		8,254,811		21,290,373				4,906,351		26,196,724

		Totals				$   12,613,958		$   8,713,507		$   21,327,465				$   11,106,797		$   - 0		$   3,698,014		$   14,804,811		$   36,132,276				$   8,906,351		$   45,038,627

		(1) Reserve amount does not include any potential savings at Fiscal Year End







		Proactive Debt Retirement				2,000,000				2,000,000				2,000,000		- 0		(2,000,000)		- 0		2,000,000				2,000,000		4,000,000

		Service Improvements				2,826,572		-2826572		- 0				- 0						- 0		- 0				- 0		- 0

						17,440,530		5,886,935		23,327,465				13,106,797		- 0		1,698,014		14,804,811		38,132,276				10,906,351		49,038,627
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One Time	Recurring	Reserves	8.9	7.6	13.5	One Time	Recurring	Reserves	0.29666666666666669	0.2533333333333333	0.45	
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One Time	Recurring	Reserves	16	31.3	30.6	One Time	Recurring	Reserves	0.20539152759948651	0.40179717586649549	0.39281129653401797	


Forecast Adj1

																updated 03/24/23		updated 03/24/23		updated 03/24/23		updated 03/24/23		updated 03/24/23

														Hide column

						Actuals		Actuals		Adopted		Projected		Change		Proposed		Forecast		Forecast		Forecast		Forecast

						FY 2021		FY 2022		FY 2023		FY 2023		FY 2023 		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028

				Revenues		$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

				Transfers In		1,159,890		1,197,681		1,200,000		1,133,226		(66,774)		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900				Est. Savings at FYE:

				Inflows		149,865,341		416,767,992		196,028,187		210,881,214		14,853,027		213,637,491		220,380,083		224,931,649		229,726,304		233,750,266				Budget		Exp 3/31/23		Est. 12.5 mos

Kim Sitton: Kim Sitton:
Add .5 months for accruals since prior expenditures is not full 9 months		Est. Balance

																												136,780,791		95,858,910		133,137,375		$   3,643,416				172,519,819		45,738,700		218,400		655,064

				Salaries and Benefits 		(63,129,632)		(69,843,114)		(81,531,771)		(82,018,432)		282,482		(84,840,716)		(87,253,975)		(89,708,415)		(92,235,164)		(94,837,365)

				Excluding Pension and Medical Costs												- 0

				Medical Costs		(5,894,211)		(6,999,351)		(11,574,408)		(11,633,090)		(58,682)		(10,488,577)		(10,586,420)		(10,685,220)		(10,784,920)		(10,885,620)

				Pension Contributions		(23,462,077)		(13,215,312)		(10,356,199)		(10,434,235)		(78,036)		(11,825,481)		(12,138,345)		(12,241,865)		(12,341,751)		(12,462,241)

				Additional Pension Liability Contributions		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retiree Costs / Other Post Employment Benefits		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)		- 0		(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Personnel Expenditures				(97,649,553)		(111,028,409)		(111,651,788)		145,764		(114,918,716)		(117,889,161)		(120,695,329)		(123,574,061)		(126,552,896)														(175,568,199)		(34,359,536)		(418,120)		- 0

				Operating Expenditures		(37,810,627)		(40,754,779)		(45,198,111)		(46,791,615)		(1,593,503)		(56,885,379)		(54,208,500)		(54,349,200)		(55,149,900)		(54,926,200)														3,048,380		(2,000,000)		199,720		- 0

				Debt Service / Principal Payments		(4,243,041)		(21,241,571)		(21,369,124)		(21,517,158)		(148,034)		(22,595,308)		(23,351,092)		(24,081,001)		(23,807,499)		(21,868,212)

				Capital Improvement Projects		(6,775,736)		(8,052,861)		(4,913,858)		(4,756,970)		156,888		(6,216,000)		(5,817,103)		(3,765,000)		(3,654,000)		(3,465,000)														(0)		9,379,164		- 0		655,064

				O&M Projects				- 0		- 0		- 0				(1,114,760)		(9,080,000)		(5,650,000)		(5,000,000)		(5,000,000)

				Service Changes				- 0		- 0		- 0

				Transfers Out		(167,318)		(269,916)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				POB - Cost of Issuance  (One Time)				(223,055,857)		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Estimated Savings at Fiscal Year End				- 0		- 0		3,700,000				- 0		- 0		- 0		- 0		- 0

				Outflows		(154,291,581)		(391,024,537)		(182,509,503)		(181,017,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)



				Inflows Over Outflows		$   (4,426,241)		$   25,743,455		$   13,518,684		$   29,863,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958				Measure X Reserves:

				Less Measure X Reserves				(23,327,465)		(13,106,797)		(16,804,811)		(23,327,465)		(10,906,351)		(9,338,061)		(13,174,929)		(13,861,135)		(15,175,102)				FY 22 - from ACFR

				Less Pension Trust Reserves								(2,553,668)		(2,553,668)		(642,220)		(655,064)		(661,600)		(668,200)		(674,900)

				Remaining Inflows Over Outflows				$   2,415,990		$   411,887		$   10,505,204		$   (12,466,991)		$   358,757		$   41,102		$   2,554,590		$   4,011,508		$   6,087,956				FY23 and FY 24 - from Measure X Cumulative Graphs tab

																												FY 25 and future - used 25% of Measure X revenues, except FY 25.  Adjusted to $11M for positive ending balance.





				Fund 110 - Inflows Over Outflows		$   (4,424,232)		$   (36,913,622)		$   (4,616,001)		$   7,010,489		$   11,844,303		$   300,112		$   (0)		$   2,486,485		$   3,942,703		$   6,018,451

				Fund 120 - Inflows Over Outflows		- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102

				Fund 232 - Inflows Over Outflows		(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505				194,112,450.00		operating

				Fund 485 - Inflows Over Outflows		- 0		30,102,382		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900				7330760

				Totals:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958				201,443,210.00

																												(286,953)

				Difference to above												- 0		(0)		- 0		- 0		- 0







				Check figures:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958

						$   -		$   0		$   -		$   3,700,000		$   -		$   -		$   -		$   -		$   0		$   -





						Actuals		Actuals		Adopted		Projected		Change		Proposed		Reserves		Available

						FY 2021		FY 2022		FY 2023		FY 2023 *		FY 2023 		FY 2024		Adjustment		Funding

				Fund 110 - Inflows Over Outflows										$   11,844,303		$   300,112		- 0		$   300,112

				Fund 120 - Inflows Over Outflows										(983,828)		10,906,351		(10,906,351)		- 0

				Fund 232 - Inflows Over Outflows										- 0		58,645		- 0		58,645

				Totals:										$   10,860,474		$   11,265,108		$   (10,906,351)		$   358,757



				Service Change Requests - General Fund, Measure X, and Historic Civic Center

				One Time

				Capital Improvement Projects												$   - 0

				Operating Projects												- 0

				Operating Expenditures												- 0

				Subtotal												- 0

				Recurring

				Operating Expenditures												- 0

				Grand Total FY 2024												$   - 0







FB Combined

												Update FY 23

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				FUND TYPE 100 COMBINED

				Linked to 110 Detail, 120 Detail, 232 Detail, and 485 Detail - Make changes on those worksheets



						Actual		Actual		Adopted		Est. Year End		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   52,583,004		$   55,400,381		$   55,813,100		$   59,638,155		$   3,825,055		$   61,040,500		$   63,023,500		$   65,104,500		$   67,294,100		$   68,650,418

				Sales Tax		44,752,843		89,912,163		90,134,926		98,399,806		8,264,880		97,918,147		100,748,331		102,763,300		104,818,500		106,915,000

				Other Taxes - Transient Occupancy		2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

				Other Taxes - Franchise Tax		6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

				Other Taxes - Business Licenses		2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

				Other Taxes - Cannabis		- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

				Special Assessments		465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

				Licenses, Fees & Permits		2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

				Fines, Forfeitures & Penalties		790,144		1,135,619		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

				Investment Earnings		959,706		(5,693,459)		2,675,853		3,751,510		1,075,657		3,465,795		3,858,816		3,897,400		3,936,300		3,975,700

				Intergovernmental Revenue		5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

				Current Services		11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

				Payments in Lieu of Services		5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

				Other Revenue		12,604,126		236,160,891		11,193,910		11,421,443		227,533		10,920,859		10,784,070		10,662,935		10,550,895		10,447,765



				Total Revenues		148,705,450		415,570,311		194,828,187		209,747,988		14,919,801		212,401,795		219,131,983		223,671,049		228,453,104		232,464,366

				Check:		148,705,450		415,570,311		194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		(37,794,740)		(41,941,424)		(54,476,023)		(54,737,174)		(261,151)		(58,397,195)		(60,119,636)		(61,884,980)		(63,702,367)		(65,573,333)

				Current Employees-Special Assignment Pays		(1,974,772)		(2,030,902)		(2,234,560)		(2,298,314)		(63,754)		(2,138,524)		(2,187,155)		(2,237,237)		(2,288,813)		(2,341,928)

				Current Employees-Part Time		(1,758,112)		(2,002,912)		(3,598,357)		(3,592,045)		6,312		(3,438,946)		(3,524,559)		(3,612,653)		(3,703,302)		(3,796,581)

				Current Employees-OT/Stand By/Holiday		(12,239,394)		(13,672,779)		(10,920,061)		(10,907,733)		12,328		(12,017,860)		(12,376,373)		(12,745,601)		(13,125,864)		(13,517,493)

				Current Employees-Longevity & Marksmanship		(1,090,349)		(1,695,631)		(962,879)		(963,991)		(1,112)		(1,180,595)		(1,199,453)		(1,218,729)		(1,238,432)		(1,258,573)

				Current Employees-Uniform Allowance		(521,813)		(557,364)		(576,499)		(578,076)		(1,577)		(588,225)		(588,225)		(588,225)		(588,225)		(588,225)

				Current Employees-One Time Payments		(674,206)		(319,485)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		(687,063)		(676,669)		(600,000)		(600,000)		- 0		(650,000)		(400,000)		(400,000)		(400,000)		(400,000)

				Current Employees-Other Pay		(472,646)		(1,106,211)		(1,748,806)		(1,734,674)		14,132		(1,092,765)		(1,121,810)		(1,153,191)		(1,185,507)		(1,218,784)		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(57,213,095)		(64,003,377)		(75,117,186)		(75,412,008)		(294,823)		(79,504,110)		(81,517,211)		(83,840,616)		(86,232,509)		(88,694,917)				1,084,512

				Current Employees-PERS Normal Cost		(8,006,816)		(9,219,806)		(10,356,199)		(10,412,825)		(56,626)		(11,825,481)		(12,138,345)		(12,241,865)		(12,341,751)		(12,462,241)

				Current Employees-PERS Unfunded Liab.		(15,455,261)		(3,995,506)		- 0		(21,410)		(21,410)		- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		(4,420,996)		(5,827,284)		(11,277,840)		(11,336,522)		(58,682)		(9,776,857)		(9,874,700)		(9,973,500)		(10,073,200)		(10,173,900)

				Current Employees-Medical Opt Out		(1,399,806)		(1,164,055)		(296,568)		(296,568)		- 0		(711,720)		(711,720)		(711,720)		(711,720)		(711,720)

				Current Employees-Medical Difference		(73,409)		(8,011)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		(1,030,298)		(1,033,918)		(1,159,830)		(1,164,255)		(4,425)		(1,147,064)		(1,147,064)		(1,147,064)		(1,147,064)		(1,147,064)

				Current Employees-Deferred Comp		(202,409)		(223,747)		(268,088)		(266,863)		1,225		(249,378)		(250,300)		(251,244)		(252,214)		(253,214)		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		(1,455,320)		(1,614,752)		(1,943,961)		(1,952,306)		(8,345)		(2,092,490)		(2,363,999)		(2,431,378)		(2,500,743)		(2,572,153)

				Current Employees-Workers Comp		(1,838,095)		(1,999,290)		(2,503,757)		(2,519,899)		(16,141)		(2,643,714)		(2,696,567)		(2,750,510)		(2,805,534)		(2,861,659)

				Current Employees-Life Insurance		(375,075)		(351,596)		(452,129)		(454,297)		(2,168)		(484,399)		(498,993)		(513,645)		(528,730)		(544,259)

				Current Employees-Tuition Reimb		(111,125)		(64,335)		(160,827)		(160,827)		- 0		(108,840)		(108,840)		(108,840)		(108,840)		(108,840)

				Current Employees-Other Benefits		(431,023)		(502,098)		(580,918)		(583,702)		(2,784)		(653,816)		(673,337)		(692,478)		(712,165)		(732,413)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other		(473,190)		(50,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Current Employees-Benefits		(39,272,825)		(26,054,399)		(29,000,117)		(29,169,473)		(169,357)		(29,693,759)		(30,463,866)		(30,822,244)		(31,181,961)		(31,567,462)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(460,993)		(440,958)		(420,000)		(420,000)		- 0		(440,000)		(440,000)		(440,000)		(440,000)		(440,000)

				Retirees-Medical (Premiums)		(7,483,603)		(6,289,565)		(6,272,031)		(6,272,031)		- 0		(6,432,942)		(6,579,421)		(6,728,829)		(6,881,226)		(7,036,670)

				Retirees-Medicare Reimbursement		(582,245)		(602,021)		(583,000)		(583,000)		- 0		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)

				Retirees-Flex Spending Plan		(130,875)		(126,500)		(135,000)		(135,000)		- 0		(135,000)		(135,000)		(135,000)		(135,000)		(135,000)

				Retirees-Life Insurance		(25,223)		(24,734)		(26,000)		(26,000)		- 0		(26,000)		(26,000)		(26,000)		(26,000)		(26,000)

				Retirees-Medical Opt Out		(126,000)		(108,000)		(130,000)		(130,000)		- 0		(130,000)		(130,000)		(130,000)		(130,000)		(130,000)

				Subtotal Retiree/OPEB Costs		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)				(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Vacancies		- 0		- 0		1,337,565		1,337,565		- 0		2,491,813		2,516,732		2,541,899		2,567,318		2,592,992

				Budgetary Adustments		- 0		- 0		(682,641)		(72,698)		609,943		(448,718)		(514,395)		(514,539)		(514,684)		(514,831)

				Council Changes:

				Fund 110		- 0		- 0		- 0		(217,813)		- 0		- 0		- 0		- 0		- 0		- 0

				Fund 120		- 0		- 0		- 0		(551,330)		- 0		- 0		- 0		- 0		- 0		(1,008)

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Council Changes Total								(769,143)		- 0		- 0		- 0		- 0		- 0		(1,008)

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(105,294,858)		(97,649,553)		(111,028,409)		(111,651,788)		145,764		(114,918,716)		(117,889,161)		(120,695,329)		(123,574,061)		(126,552,896)

				Check:		$   (105,294,858)		$   (97,649,553)		$   (111,028,409)		$   (110,882,645)		$   -		$   (114,918,716)		$   (117,889,161)		$   (120,695,329)		$   (123,574,061)		$   (126,551,888)

				Difference:		$   -		$   (0)		$   -		$   (769,143)		$   145,764		$   -		$   -		$   -		$   -		$   (1,008)





				Operating Costs + Capital Outlays		(33,577,807)		(40,566,871)		(44,585,330)		(46,133,834)		(1,548,503)		(56,885,379)		(54,208,500)		(54,349,200)		(55,149,900)		(54,926,200)

				Estimated Savings @ FYE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Captial Object 45@ (depts 10-65, excl 13)		(4,232,820)		(187,908)		(612,781)		(657,781)		(45,000)		- 0		- 0		- 0		- 0		- 0

				Debt Service / Principal Payments (dept 13)		(4,243,041)		(21,241,571)		(21,369,124)		(21,517,158)		(148,034)		(22,595,308)		(23,351,092)		(24,081,001)		(23,807,499)		(21,868,212)

				POB Issuance		- 0		(223,055,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Capital Improvement Projects		(6,775,736)		(8,052,861)		(4,913,858)		(4,756,970)		156,888		(6,216,000)		(5,817,103)		(3,765,000)		(3,654,000)		(3,465,000)

				O&M Projects		- 0		- 0		- 0		- 0		- 0		(1,114,760)		(9,080,000)		(5,650,000)		(5,000,000)		(5,000,000)



				Total Expenditures		(154,124,263)		(390,754,621)		(182,509,503)		(184,717,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)



				Transfers In		1,159,890		1,197,681		1,200,000		1,133,226		(66,774)		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900

				Transfers Out		(167,318)		(269,916)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   992,572		$   927,765		$   1,200,000		$   1,133,226		$   (66,774)		$   1,235,696		$   1,248,100		$   1,260,600		$   1,273,200		$   1,285,900





				Restatement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Adjustment to Operating Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Change in Fund Balance		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958





				Revenue + Transfers In		149,865,341		416,767,992		196,028,187		210,881,214		14,853,027		213,637,491		220,380,083		224,931,649		229,726,304		233,750,266

				Expenditures + Transfers Out		(154,291,581)		(391,024,537)		(182,509,503)		(184,717,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)

						(4,426,241)		25,743,455		13,518,684		26,163,683		13,414,142		11,907,328		10,034,227		16,391,119		18,540,843		21,937,958

				Change in Fund Balance - Fund 110		(4,424,232)		(36,913,622)		(4,616,001)		7,010,489		11,844,303		300,112		(0)		2,486,485		3,942,703		6,018,451

				Change in Fund Balance - Fund 120		- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102

				Change in Fund Balance - Fund 232		(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505

				Change in Fund Balance - Fund 485		- 0		30,102,382		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900

				Totals:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958

				Difference to above:		- 0		(0)		(0)		- 0		- 0		- 0		(0)		- 0		(0)		- 0









				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Actual		Actual		Adopted		Est. Year End				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683				$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958



		26011		Budget Balancing Measures - Beginning of Year		40,539,138		43,614,486		3,922,049		- 0				- 0		- 0		- 0		- 0		- 0

				Use of Reserve		3,075,348		(39,692,437)

Kim Sitton: Kim Sitton:
$5.1 M Property Acquisition
$30 M Pension 
$4.6 M POBs		(3,922,049)		- 0				- 0		- 0		- 0		- 0		- 0

				Budget Balancing Measures - End of Year		$   43,614,486		$   3,922,049		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





		26003		Emergency Contingency Reserve		33,846,470		36,522,368		41,699,024		45,043,030				51,122,444		52,525,258		53,863,978		56,048,448		56,743,256

				Use of Reserve		2,675,898		5,176,656		3,344,006		6,079,414				1,402,814		1,338,720		2,184,470		694,808		579,566

				Emergency Contingency Reserve		$   36,522,368		$   41,699,024		$   45,043,030		$   51,122,444				$   52,525,258		$   53,863,978		$   56,048,448		$   56,743,256		$   57,322,822







				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		143,348,526				177,595,645		184,717,531				201,730,163		210,345,856		208,540,530		211,185,461		211,812,309

				Operating expenditures - IT Fund *		7,096,246				7,096,246		7,096,246				6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   37,611,193				$   46,172,973		$   47,953,444				$   52,174,991		$   54,363,763		$   53,947,977		$   54,645,467		$   54,839,161

				Over / (Short) to Emergency Contingency Reserve		(1,088,825)				(1,129,942)		3,169,000				350,268		(499,784)		2,100,471		2,097,790		2,483,662

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						150,444,772				184,691,891						208,699,962		217,455,051		215,791,909		218,581,867		219,356,643		total operating 12 mos

						12,537,064				15,390,991						17,391,664		18,121,254		17,982,659		18,215,156		18,279,720		1 mo of operating

						2.91				2.93						3.02		2.97		3.12		3.12		3.14		Mos of operating in Emergency Contingency



				From FY 2019-20 Adopted Budget

				Revenue						138,616,329						141,162,721

				Operating Expense						(132,828,704)						(133,845,036)

				Debt Service						(4,248,974)						(4,142,874)

				CIP						(2,440,500)						(4,119,660)

				Subtotal Exp						(139,518,178)						(142,107,570)

				Transfers In/Out (Net)						1,619,547						1,053,711

				Change in FB						717,698						108,862



				Current Forecast						13,518,684						11,907,328

				Difference						(12,800,986)						(11,798,466)











										AD FY 2020		Rev FY 2021

										(182,509,503)		213,637,491



				2% decrease		-2%				(178,859,313)		$   34,778,178

				Flat		0%				(182,509,503)

				2% increase		2%				(186,159,693)

				4% increase		4%				(189,809,883)

				6% inrease		6%				(193,460,073)



				Calculated		-16%				(153,391,099)





110 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				General Fund - Fund 110

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   52,583,004		$   55,400,381		$   55,813,100		$   59,638,155		$   3,825,055		$   61,040,500		$   63,023,500		$   65,104,500		$   67,294,100		$   68,650,418

				Sales Tax		44,752,843		49,783,542		49,646,951		54,610,106		4,963,155		54,128,947		55,692,831		56,806,700		57,942,800		59,101,700

				Other Taxes - Transient Occupancy		2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

				Other Taxes - Franchise Tax		6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

				Other Taxes - Business Licenses		2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

				Other Taxes - Cannabis		- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

				Special Assessments		465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

				Licenses, Fees & Permits		2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

				Fines, Forfeitures & Penalties		790,144		1,135,606		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

				Investment Earnings		959,706		(4,830,749)		2,675,853		2,735,944		60,091		2,224,909		2,520,552		2,545,800		2,571,200		2,596,900

				Intergovernmental Revenue		5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

				Current Services		11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

				Payments in Lieu of Services		5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

				Other Revenue		12,412,458		235,958,597		11,011,705		11,239,238		227,533		10,712,754		10,565,670		10,442,330		10,328,090		10,222,760



				Total Revenues		148,513,782		376,102,093		154,158,007		164,760,517		10,602,510		167,163,604		172,519,819		176,142,244		179,989,499		183,047,261

				Check:		148,513,782		376,102,093		154,158,007		$   164,760,517		$   10,602,510		$   167,163,604		$   172,519,819		$   176,142,244		$   179,989,499		$   183,047,261				From Revenues Tab

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

		41100, 41103		Current Employees-FT Salaries		(37,794,740)		(39,970,180)		(48,717,559)		(48,978,710)		(261,151)		(51,229,837)		(52,773,094)		(54,354,775)		(55,983,906)		(57,661,911)

		See above		Current Employees-Special Assignment Pays		(1,974,772)		(1,975,891)		(2,083,595)		(2,147,349)		(63,754)		(2,040,961)		(2,087,947)		(2,136,342)		(2,186,189)		(2,237,532)

		41200		Current Employees-Part Time		(1,758,112)		(1,892,957)		(2,877,788)		(2,872,161)		5,627		(2,736,743)		(2,818,845)		(2,903,411)		(2,990,513)		(3,080,228)

		See above		Current Employees-OT/Stand By/Holiday		(12,239,261)		(13,598,258)		(10,717,393)		(10,705,065)		12,328		(11,681,496)		(12,031,941)		(12,392,899)		(12,764,686)		(13,147,627)

		41600, 41601		Current Employees-Longevity & Marksmanship		(1,090,349)		(1,625,894)		(930,973)		(932,085)		(1,112)		(1,125,489)		(1,143,043)		(1,160,982)		(1,179,314)		(1,198,052)

		41800		Current Employees-Uniform Allowance		(521,813)		(543,554)		(554,019)		(555,596)		(1,577)		(560,465)		(560,465)		(560,465)		(560,465)		(560,465)

		41630		Current Employees-One Time Payments		(674,206)		(309,274)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41140		Current Employees-Final Leave Payments		(687,063)		(662,524)		(600,000)		(600,000)		- 0		(650,000)		(400,000)		(400,000)		(400,000)		(400,000)

		41410, 41700, 41710		Current Employees-Other Pay		(472,646)		(1,094,633)		(1,712,941)		(1,691,152)		21,789		(1,033,327)		(1,062,364)		(1,092,272)		(1,123,077)		(1,154,806)		Auto Allowance, ALBB, and AL over Max

				Includes Auto Allowance,  Annual Leave Buyback, and AL over Max

				Subtotal Current Employees-Salaries		(57,212,962)		(61,673,165)		(68,194,269)		(68,482,119)		(287,850)		(71,058,318)		(72,877,699)		(75,001,145)		(77,188,151)		(79,440,621)				1,084,512

		41910, less replacement benefit fund		Current Employees-PERS Normal Cost		(8,006,816)		(8,860,298)		(9,528,601)		(9,585,227)		(56,626)		(10,736,172)		(11,011,120)		(11,107,042)		(11,199,608)		(11,311,983)

		41912		Current Employees-PERS Unfunded Liab.		(15,455,261)		(3,995,506)		- 0		(21,410)		(21,410)		- 0		- 0		- 0		- 0		- 0

		41913		Current Employees-Additional Payments		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41940, 41951		Current Employees-Medical (Premiums)		(4,420,996)		(5,622,201)		(9,940,291)		(9,998,973)		(58,682)		(8,293,529)		(8,376,500)		(8,460,300)		(8,544,900)		(8,630,300)

		41945		Current Employees-Medical Opt Out		(1,399,806)		(1,097,337)		(255,768)		(255,768)		- 0		(648,120)		(648,120)		(648,120)		(648,120)		(648,120)

		41950		Current Employees-Medical Difference		(73,409)		(8,011)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41530		Current Employees-Health Savings Account		(1,030,298)		(1,014,718)		(1,109,030)		(1,113,455)		(4,425)		(1,092,764)		(1,092,764)		(1,092,764)		(1,092,764)		(1,092,764)

		41500, 41510, 41520		Current Employees-Deferred Comp		(202,409)		(220,585)		(257,897)		(256,565)		1,332		(234,938)		(235,824)		(236,735)		(237,673)		(238,640)		PST Deferred Comp, Match, and Tier

		41920		Current Employees-Medicare		(1,455,316)		(1,547,969)		(1,768,932)		(1,777,157)		(8,225)		(1,868,062)		(2,113,453)		(2,175,033)		(2,238,456)		(2,303,778)

		41931		Current Employees-Workers Comp		(1,838,095)		(1,925,630)		(2,297,795)		(2,313,483)		(15,688)		(2,404,085)		(2,452,167)		(2,501,210)		(2,551,234)		(2,602,259)

		41946		Current Employees-Life Insurance		(375,075)		(335,028)		(404,333)		(406,501)		(2,168)		(424,911)		(438,017)		(451,145)		(464,666)		(478,594)

		41660		Current Employees-Tuition Reimb		(111,125)		(53,815)		(149,827)		(149,827)		- 0		(92,750)		(92,750)		(92,750)		(92,750)		(92,750)

		41929, 41930, 41932		Current Employees-Other Benefits		(431,023)		(480,902)		(519,928)		(522,709)		(2,780)		(574,518)		(592,072)		(609,176)		(626,780)		(644,899)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance										- 0

		41105, 41999		Other		(473,190)

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program		(31,708)						- 0

				Subtotal Current Employees-Benefits		(39,272,821)		(25,193,708)		(26,232,402)		(26,401,075)		(168,672)		(26,369,849)		(27,052,787)		(27,374,275)		(27,696,952)		(28,044,087)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

		41910, dept 16		Retirees-Replacement Benefit Fund		(460,993)		(440,958)		(420,000)		(420,000)		- 0		(440,000)		(440,000)		(440,000)		(440,000)		(440,000)

		41941		Retirees-Medical (Premiums)		(7,483,603)		(6,289,565)		(6,272,031)		(6,272,031)		- 0		(6,432,942)		(6,579,421)		(6,728,829)		(6,881,226)		(7,036,670)

		41921		Retirees-Medicare Reimbursement		(582,245)		(602,021)		(583,000)		(583,000)		- 0		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)

		41944		Retirees-Flex Spending Plan		(130,875)		(126,500)		(135,000)		(135,000)		- 0		(135,000)		(135,000)		(135,000)		(135,000)		(135,000)

		41942		Retirees-Life Insurance		(25,223)		(24,734)		(26,000)		(26,000)		- 0		(26,000)		(26,000)		(26,000)		(26,000)		(26,000)

		41947		Retirees-Medical Opt Out		(126,000)		(108,000)		(130,000)		(130,000)		- 0		(130,000)		(130,000)		(130,000)		(130,000)		(130,000)

				Subtotal Retiree/OPEB Costs		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)		- 0		(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Vacancies						1,337,565		1,337,565		- 0		1,415,863		1,430,022		1,444,322		1,458,765		1,473,353

				Budgetary Adustments						(680,583)		(70,640)		609,943		(434,466)		(500,000)		(500,000)		(500,000)		(500,000)

				Council Changes:

				CIP Assist Project Manager - Q3 Adjustment (20% of funding)								- 0																- 0

				CIP Assist Project Manager - Q3 Adjustment (20% of funding - 50/50 Funds 110/222)

				Election Costs  - additional costs								(142,813)

				K9 Vehicle Motor Pool - Q3 Adjustment								(75,000)

												- 0

				Council Changes Total								(217,813)				- 0		- 0		- 0		- 0		- 0

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(105,294,722)		(94,458,649)		(101,335,720)		(101,400,112)		153,421		(104,210,712)		(106,910,884)		(109,490,927)		(112,138,564)		(114,879,025)				FY 21 - FY 23 hard coded from One Solution reports

				Check:		(105,294,722)		(94,458,649)		(101,335,720)		$   (101,182,299)		$   -		$   (104,210,712)		$   (106,910,884)		$   (109,490,927)		$   (112,138,564)		$   (114,879,025)				FY 24 - FY 28 from 110 Benefits Tab

				Difference:		$   -		$   -		$   -		$   (217,813)		$   153,421		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays		(33,474,296)		(37,772,425)		(37,356,547)		(38,252,125)		(895,577)		(44,480,384)		(44,974,100)		(45,029,600)		(45,744,400)		(46,133,900)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		(4,232,820)		(187,908)		(25,775)		(70,775)		(45,000)

		Dept 13		Debt Service / Principal Payments (dept 13)		(4,243,041)		(21,115,034)		(19,706,132)		(19,706,132)		- 0		(19,708,332)		(19,703,232)		(19,700,832)		(18,937,032)		(16,801,785)

				POB Issuance				(223,055,857)						- 0

		Dept 00		Capital Improvement Projects		(6,685,707)		(7,353,608)		(1,549,833)		(1,343,110)		206,723		(1,645,000)		(3,929,983)		(2,545,000)		(2,500,000)		(2,500,000)

				O&M Projects												(54,760)		(50,000)		(150,000)



				Total Expenditures		(153,930,586)		(383,943,480)		(159,974,008)		(160,772,254)		(580,433)		(170,099,188)		(175,568,199)		(176,916,359)		(179,319,996)		(180,314,710)



				Transfers In		1,159,890		1,197,681		1,200,000		3,133,226		1,933,226		3,235,696		3,248,100		3,260,600		3,273,200		3,285,900

				Transfers Out		(167,318)		(30,269,916)		- 0		(111,000)		(111,000)		- 0		(199,720)		- 0		- 0		- 0

				Net Transfers		$   992,572		$   (29,072,235)		$   1,200,000		$   3,022,226		$   1,822,226		$   3,235,696		$   3,048,380		$   3,260,600		$   3,273,200		$   3,285,900





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   (4,424,232)		$   (36,913,622)		$   (4,616,001)		$   7,010,489		$   11,844,303		$   300,112		$   (0)		$   2,486,485		$   3,942,703		$   6,018,451







				Revenue + Transfers In		149,673,673		377,299,774		155,358,007		167,893,743		12,535,736		170,399,300		175,767,919		179,402,844		183,262,699		186,333,161

				Expenditures + Transfers Out		(154,097,905)		(414,213,396)		(159,974,008)		(160,883,254)		(691,433)		(170,099,188)		(175,767,919)		(176,916,359)		(179,319,996)		(180,314,710)

						(4,424,232)		(36,913,622)		(4,616,001)		7,010,489		11,844,303		300,112		(0)		2,486,485		3,942,703		6,018,451





																$   (168,399,428)		Total W/O Projects

																$   (168,395,078)		Questica operating 05/02/23

																$   (4,350)		Difference





120 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Measure X - Fund 120

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		40,128,621		40,487,975		43,789,700		3,301,725		43,789,200		45,055,500		45,956,600		46,875,700		47,813,300

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		(965,092)		- 0		572,898		572,898		598,666		683,200		690,000		696,900		703,900

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total Revenues		- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

				Check:		- 0		39,163,529		40,487,975		$   44,362,598		$   3,874,623		$   44,387,866		$   45,738,700		$   46,646,600		$   47,572,600		$   48,517,200

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

		41100, 41103		Current Employees-FT Salaries		- 0		(1,971,243)		(5,758,464)		(5,758,464)		- 0		(7,167,358)		(7,346,542)		(7,530,205)		(7,718,461)		(7,911,422)

		See above		Current Employees-Special Assignment Pays		- 0		(55,010)		(150,965)		(150,965)		- 0		(97,563)		(99,209)		(100,895)		(102,624)		(104,396)

		41200		Current Employees-Part Time		- 0		(109,955)		(720,568)		(719,884)		684		(702,203)		(705,714)		(709,243)		(712,789)		(716,353)

		See above		Current Employees-OT/Stand By/Holiday		- 0		(74,521)		(202,668)		(202,668)		- 0		(336,364)		(344,432)		(352,701)		(361,178)		(369,866)

		41600, 41601		Current Employees-Longevity & Marksmanship		- 0		(69,737)		(31,907)		(31,907)		- 0		(55,106)		(56,410)		(57,747)		(59,117)		(60,522)

		41800		Current Employees-Uniform Allowance		- 0		(13,810)		(22,480)		(22,480)		- 0		(27,760)		(27,760)		(27,760)		(27,760)		(27,760)

		41630		Current Employees-One Time Payments		- 0		(10,211)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41140		Current Employees-Final Leave Payments		- 0		(14,145)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41410, 41700, 41710		Current Employees-Other Pay		- 0		(11,578)		(35,865)		(43,522)		(7,657)		(59,438)		(59,446)		(60,920)		(62,430)		(63,978)		Auto Allowance, ALBB, and AL over Max

				Includes Auto Allowance,  Annual Leave Buyback, and AL over Max

				Subtotal Current Employees-Salaries		- 0		(2,330,212)		(6,922,916)		(6,929,889)		(6,973)		(8,445,792)		(8,639,512)		(8,839,471)		(9,044,358)		(9,254,296)				1,084,512

		41910		Current Employees-PERS Normal Cost		- 0		(359,508)		(827,598)		(827,598)		- 0		(1,089,309)		(1,127,225)		(1,134,823)		(1,142,143)		(1,150,258)

		41912		Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41913		Current Employees-Additional Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41940, 41951		Current Employees-Medical (Premiums)		- 0		(205,083)		(1,337,550)		(1,337,550)		- 0		(1,483,328)		(1,498,200)		(1,513,200)		(1,528,300)		(1,543,600)

		41945		Current Employees-Medical Opt Out		- 0		(66,719)		(40,800)		(40,800)		- 0		(63,600)		(63,600)		(63,600)		(63,600)		(63,600)

		41950		Current Employees-Medical Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41530		Current Employees-Health Savings Account		- 0		(19,200)		(50,800)		(50,800)		- 0		(54,300)		(54,300)		(54,300)		(54,300)		(54,300)

		41500, 41510, 41520		Current Employees-Deferred Comp		- 0		(3,162)		(10,191)		(10,298)		(107)		(14,440)		(14,476)		(14,509)		(14,541)		(14,574)		PST Deferred Comp, Match, and Tier

		41920		Current Employees-Medicare		- 0		(66,784)		(175,029)		(175,149)		(120)		(224,428)		(250,546)		(256,345)		(262,286)		(268,375)

		41931		Current Employees-Workers Comp		- 0		(73,659)		(205,962)		(206,416)		(454)		(239,629)		(244,400)		(249,300)		(254,300)		(259,400)

		41946		Current Employees-Life Insurance		- 0		(16,568)		(47,795)		(47,795)		- 0		(59,488)		(60,976)		(62,501)		(64,063)		(65,665)

		41660		Current Employees-Tuition Reimb		- 0		(10,520)		(11,000)		(11,000)		- 0		(16,090)		(16,090)		(16,090)		(16,090)		(16,090)

		41929, 41930, 41932		Current Employees-Other Benefits		- 0		(21,197)		(60,989)		(60,993)		(4)		(79,298)		(81,265)		(83,302)		(85,385)		(87,514)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance										- 0

				Other				(18,292)

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program						- 0

				Subtotal Current Employees-Benefits		- 0		(860,691)		(2,767,714)		(2,768,399)		(684)		(3,323,910)		(3,411,079)		(3,447,969)		(3,485,008)		(3,523,375)

				Retiree/OPEB										- 0

		N/A		Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Vacancies		- 0		- 0		- 0		- 0		- 0		1,075,950		1,086,710		1,097,577		1,108,553		1,119,639

				Budgetary Adustments		- 0		- 0		(2,058)		(2,058)		- 0		(14,252)		(14,395)		(14,539)		(14,684)		(14,831)

				Council Changes:

				Fire tablet software - Q3 Adjustment (already on Operating Exp wkst in FY24)

Kim Sitton: Kim Sitton:
$40K in recurring.  $0 needed in FY 23.				

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program				- 0

				Homeless Program Cell Phones - Q3 Adjustment								(2,000)												(1,008)

				Fire simulator (one time)								(325,000)

				K9 Replacement (One time)								(24,330)

				HCC (one time)								(200,000)

				Council Changes Total								(551,330)		- 0		- 0		- 0		- 0		- 0		(1,008)

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		- 0		(3,190,904)		(9,692,689)		(10,251,676)		(7,657)		(10,708,004)		(10,978,276)		(11,204,402)		(11,435,498)		(11,673,871)

				Check:		- 0		(3,190,904)		(9,692,689)		$   (9,700,346)		$   -		$   (10,708,004)		$   (10,978,276)		$   (11,204,402)		$   (11,435,498)		$   (11,672,863)

				Difference:		$   -		$   (0)		$   -		$   (551,330)		$   (7,657)		$   -		$   -		$   -		$   -		$   (1,008)





				Operating Costs + Capital Outlays		- 0		(2,666,464)		(7,074,463)		(7,727,389)		(652,926)		(12,255,535)		(9,083,400)		(9,167,100)		(9,251,500)		(8,636,800)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		- 0		- 0		(587,006)		(587,006)		- 0

		Dept 13		Debt Service / Principal Payments (dept 13)		- 0		(126,537)		(1,662,992)		(1,811,026)

Kim Sitton: Kim Sitton:
Need to increase budget by $148,034 at Q3.  Adjustment from Gas Tax Audit.		(148,034)		(2,886,976)		(3,647,860)		(4,380,169)		(4,870,467)		(5,066,427)

				POB Issuance								- 0		- 0

		Dept 00		Capital Improvement Projects		- 0		(699,025)		(3,364,025)		(3,413,859)		(49,834)		(4,571,000)		(1,620,000)		(1,220,000)		(1,154,000)		(965,000)

				O&M Projects												(1,060,000)		(9,030,000)		(5,500,000)		(5,000,000)		(5,000,000)



				Total Expenditures		- 0		(6,682,929)		(22,381,175)		(23,790,956)		(858,451)		(31,481,515)		(34,359,536)		(31,471,671)		(31,711,465)		(31,342,098)



				Transfers In		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		(4,000,000)		(4,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

				Net Transfers		$   - 0		$   - 0		$   - 0		$   (4,000,000)		$   (4,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   -		$   32,480,600		$   18,106,800		$   16,571,642		$   (983,828)		$   10,906,351		$   9,379,164		$   13,174,929		$   13,861,135		$   15,175,102







				Revenue + Transfers In		- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

				Expenditures + Transfers Out		- 0		(6,682,929)		(22,381,175)		(27,790,956)		(4,858,451)		(33,481,515)		(36,359,536)		(33,471,671)		(33,711,465)		(33,342,098)

						- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102



																$   (25,850,515)		Total W/O Projects

																$   (25,850,515)		Questica operating 05/02/23

																$   -		Difference





232 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Historic Civic Center - Fund 232

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		191,668		202,294		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005



				Total Revenues		191,668		202,307		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

				Check:		191,668		202,307		182,205		$   182,205		$   -		$   208,105		$   218,400		$   220,605		$   222,805		$   225,005

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Special Assignment Pays		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Part Time		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-OT/Stand By/Holiday		(132)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Longevity & Marksmanship		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Uniform Allowance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-One Time Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Pay		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(132)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				1,084,512

				Current Employees-PERS Normal Cost		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Difference		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Deferred Comp		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		(4)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Workers Comp		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Life Insurance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Tuition Reimb		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Benefits		(0)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other

				Subtotal Current Employees-Benefits		(4)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Life Insurance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medical Opt Out		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Vacancies						- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Budgetary Adustments						- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Council Changes:

												- 0

												- 0

												- 0

				Council Changes Total								- 0

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(136)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Check:		$   (136)		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays		(103,511)		(127,982)		(154,320)		(154,320)		- 0		(149,460)		(151,000)		(152,500)		(154,000)		(155,500)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		- 0		- 0		- 0		- 0		- 0

		Dept 13		Debt Service / Principal Payments (dept 13)		- 0		- 0		- 0		- 0		- 0

				POB Issuance								- 0		- 0

		Dept 00		Capital Improvement Projects		(90,029)		(229)		- 0		- 0		- 0		- 0		(267,120)		- 0		- 0		- 0

				O&M Projects

														- 0

				Total Expenditures		(193,677)		(128,211)		(154,320)		(154,320)		0		(149,460)		(418,120)		(152,500)		(154,000)		(155,500)



				Transfers In		- 0		- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,720		$   - 0		$   - 0		$   - 0





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   (2,009)		$   74,096		$   27,885		$   27,885		$   -		$   58,645		$   -		$   68,105		$   68,805		$   69,505







				Revenue + Transfers In		191,668		202,307		182,205		182,205		- 0		208,105		418,120		220,605		222,805		225,005

				Expenditures + Transfers Out		(193,677)		(128,211)		(154,320)		(154,320)		- 0		(149,460)		(418,120)		(152,500)		(154,000)		(155,500)

						(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505





						Actual		Actual				YE Est/ Working Budget				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022				2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		(2,009)		74,096				27,885				58,645		- 0		68,105		68,805		69,505



				Running Total		$   (2,009)		$   72,087				$   99,972				$   158,617		$   158,617		$   226,722		$   295,527		$   365,032







485 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Pension Stabilization - Fund 485

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total Revenues		- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				Check:		- 0		102,382		- 0		$   442,668		$   442,668		$   642,220		$   655,064		$   661,600		$   668,200		$   674,900				Linked to revenue tab

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Special Assignment Pays		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Part Time		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-OT/Stand By/Holiday		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Longevity & Marksmanship		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Uniform Allowance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-One Time Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Pay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				1,084,512

				Current Employees-PERS Normal Cost		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Deferred Comp		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Workers Comp		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Tuition Reimb		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other

				Subtotal Current Employees-Benefits		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Vacancies						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Budgetary Adustments						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Council Changes:										- 0

														- 0

														- 0

														- 0

				Council Changes Total								- 0		- 0

				Estimated Personnel Savings @ FYE								- 0		- 0

				Personnel Costs		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Check:		- 0		- 0		- 0		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays										- 0

				Estimated Savings @ FYE										- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)										- 0

		Dept 13		Debt Service / Principal Payments (dept 13)										- 0

				POB Issuance										- 0

		Dept 00		Capital Improvement Projects										- 0

				O&M Projects

														- 0

				Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Transfers In		- 0		30,000,000		- 0		2,111,000		2,111,000		- 0		- 0		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   - 0		$   30,000,000		$   - 0		$   2,111,000		$   2,111,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





				Restatement		$   - 0		$   - 0		$   - 0				$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0				$   - 0

				Change in Fund Balance		$   - 0		$   30,102,382		$   - 0		$   2,553,668		$   2,553,668		$   642,220		$   655,064		$   661,600		$   668,200		$   674,900







				Revenue + Transfers In		- 0		- 0		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900

				Expenditures + Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900





						Actual		Actual				YE Est/ Working Budget				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022				2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		- 0		30,102,382				2,553,668				642,220		655,064		661,600		668,200		674,900



				Running Total		$   - 0		$   30,102,382				$   32,656,050				$   33,298,270		$   33,953,334		$   34,614,934		$   35,283,134		$   35,958,034







Revenues

		Updated 05/01/23												Est. May 2023				See Revenue Schedule - 5 Yr (May2023)

								Actual		Actual		Adopted		YE Projected		Difference		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2021		2022		2023		2023				2024		2025		2026		2027		2028

		FUND 110

				Property Tax				52,583,004		55,400,381		55,813,100		59,638,155		3,825,055		61,040,500		63,023,500		65,104,500		67,294,100		68,650,418

						% Change Yr over Yr										6.9%		9.4%		3.2%		3.3%		3.4%		2.0%



				Sales Tax

						Sales Tax		47,044,524		52,309,619		51,553,000		56,861,000		5,308,000		56,292,000		57,923,000		59,081,500		60,263,100		61,468,400

						Prop 172		2,633,358		3,042,855		3,544,635		3,708,806		164,171		3,773,647		3,890,631		3,968,400		4,047,800		4,128,800

						Sales Tax Agreements		(4,925,039)		(5,568,931)		(5,450,684)		(5,959,700)		(509,016)		(5,936,700)		(6,120,800)		(6,243,200)		(6,368,100)		(6,495,500)



				Sales Tax Total				44,752,843		49,783,542		49,646,951		54,610,106		4,963,155		54,128,947		55,692,831		56,806,700		57,942,800		59,101,700

						% Change Yr over Yr										10.0%		9.0%		2.9%		2.0%		2.0%		2.0%





				Other Taxes - Transient Occupancy				2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

						% Change Yr over Yr										-3.8%		3.3%		12.1%		2.0%		2.0%		2.0%

				Other Taxes - Franchise Tax				6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

						% Change Yr over Yr										-3.9%		-1.5%		2.5%		3.0%		3.0%		3.0%

				Other Taxes - Business Licenses				2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

						% Change Yr over Yr										-5.6%		-4.7%		1.0%		2.0%		2.0%		2.0%

				Other Taxes - Cannabis				- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

						% Change Yr over Yr										NA		NA		41.2%		2.0%		2.0%		2.0%

				Other Taxes Total				11,213,308		12,562,342		11,896,000		11,737,515		(158,485)		14,743,951		16,504,564		16,900,900		17,307,200		17,723,600



				Special Assessments				465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

						% Change Yr over Yr										14.5%		15.6%		1.0%		2.0%		2.0%		2.0%



				Licenses, Fees & Permits				2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

						% Change Yr over Yr										9.4%		7.2%		-2.3%		1.0%		1.0%		1.0%



				Fines, Forfeitures & Penalties				790,144		1,135,606		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

						% Change Yr over Yr										19.9%		13.7%		0.2%		1.0%		1.0%		1.0%



				Investment Earnings				959,706		(4,830,749)		2,675,853		2,735,944		60,091		2,224,909		2,520,552		2,545,800		2,571,200		2,596,900

						% Change Yr over Yr										2.2%		-16.9%		13.3%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

						% Change Yr over Yr										3.3%		8.5%		-4.0%		-2%		0%		0%



				Current Services				11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

						% Change Yr over Yr										11.3%		3.2%		-0.7%		0.6%		0.8%		0.8%



				Payments in Lieu of Services				5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

						% Change Yr over Yr										-1.5%		4.9%		1.9%		0.9%		1.0%		1.0%



				Other Revenue				12,412,458		235,958,597		11,011,705		11,239,238		227,533		10,712,754		10,565,670		10,442,330		10,328,090		10,222,760

						% Change Yr over Yr										2.1%		-2.7%		-1.4%		-1.2%		-1.1%		-1.0%



				FUND 110 Totals				148,513,782		376,102,093		154,158,007		164,760,517		10,602,510		167,163,604		172,519,819		176,142,244		179,989,499		183,047,261

						% Change Yr over Yr										6.9%		8.4%		3.2%		2.1%		2.2%		1.7%



		FUND 120

				Sales Tax

						Measure X		- 0		41,423,341		42,122,000		45,198,000		3,076,000		45,199,000		46,509,000		47,439,200		48,388,000		49,355,800

						Sales Tax Agreements		- 0		(1,294,720)		(1,634,025)		(1,408,300)		225,725		(1,409,800)		(1,453,500)		(1,482,600)		(1,512,300)		(1,542,500)



				Sales Tax Total				- 0		40,128,621		40,487,975		43,789,700		3,301,725		43,789,200		45,055,500		45,956,600		46,875,700		47,813,300

						% Change Yr over Yr										8.2%		8.2%		2.9%		2.0%		2.0%		2.0%



				Investment Earnings				- 0		(965,092)		- 0		572,898		572,898		598,666		683,200		690,000		696,900		703,900



				FUND 120 Totals				- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

						% Change Yr over Yr										9.6%		9.6%		3.0%		2.0%		2.0%		2.0%

																				11434675		11661650		11893150		12129300

		FUND 232

				Fines, Forfeitures & Penalties				- 0		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenues				191,668		202,294		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

				FUND 232 Totals				191,668		202,307		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

						% Change Yr over Yr										0.0%		14.2%		4.9%		1.0%		1.0%		1.0%



		FUND 485

				Investment Earnings				- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				FUND 485 Totals				- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

						% Change Yr over Yr										NA		NA		2.0%		1.0%		1.0%		1.0%





				Total Revenues				$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

								$ Change 										$   2,653,807		$   6,730,188		$   4,539,066		$   4,782,055		$   4,011,262

								% Change										1.27%		3.17%		2.07%		2.14%		1.76%





				Check figures from 5 Yr Worksheet (May 1, 2023):

								$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

								$   0		$   (0)		$   - 0		$   0		$   0		$   - 0		$   - 0		$   - 0		- 0		$   - 0







								Changes from last update

								Fines, Forfeitures & Penalties						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Intergovernmental						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Current Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								other revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								total						- 0		- 0		- 0		- 0		- 0		- 0		- 0





















110_Salaries

		Red text =  hard code												Proposed		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		PERS items noted with applicable PERS group (column C)												2024		2025		2026		2027		2028		2029		2030

				Non-Public Safety or Assumed Increase or New Positions (full-year)										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Police 										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Fire										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				No increase										0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Step increases										1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%



				PERS

				Misc		Police		Fire-C		Fire-P		PERS

		REGULAR SALARIES - 41100  (note:  special comp items moved to new objects in FY 2018-19.)

		CITY COUNCIL		X								Misc		38,400		38,400		38,400		38,400		38,400		38,400		38,400		Flat

		CITY COUNCIL										Part Time

Kim Sitton: Kim Sitton:
Jim Steiner's time - retiree, not subject to PERS, but is subject to PST Deferred Comp (like Part Time)
		9,600		9,600		9,600		9,600		9,600		9,600		9,600		Flat

		CITY MANAGER'S OFFICE		X								Misc		1,678,778		1,717,679		1,769,209		1,822,286		1,876,954		1,933,263		1,991,261

		TREASURER		X								Misc		2,400		2,400		2,400		2,400		2,400		2,400		2,400		Flat

		HUMAN RESOURCES		X								Misc		1,124,324		1,152,715		1,187,296		1,222,915		1,259,603		1,297,391		1,336,313

		FINANCE		X								Misc		2,491,609		2,590,994		2,668,724		2,748,786		2,831,249		2,916,187		3,003,672

		ECON DEV		X								Misc		427,465		440,994		454,224		467,851		481,886		496,343		511,233

		LEGAL & RISK MANAGEMENT		X								Misc		1,051,857		1,055,792		1,087,466		1,120,090		1,153,692		1,188,303		1,223,952

		PLANNING & DEVELOPMENT		X								Misc		3,790,007		3,923,512		4,041,217		4,162,454		4,287,327		4,415,947		4,548,426

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		7,513,366		7,738,767		7,970,930		8,210,058		8,456,360		8,710,050		8,971,352

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		4,331,603		4,461,551		4,595,398		4,733,260		4,875,257		5,021,515		5,172,161

		FIRE - MISC (Non-Sworn)		X								Misc		546,530		562,926		579,814		597,208		615,124		633,578		652,585

		POLICE - CLASSIC (Sworn)				X						Police-Classic		18,216,666		18,763,166		19,326,061		19,905,843		20,503,018		21,118,109		21,751,652

		POLICE - MISC (Non-Sworn)		X								Misc		5,076,796		5,229,100		5,385,973		5,547,552		5,713,979		5,885,398		6,061,960

		PUBLIC WORKS		X								Misc		1,714,423		1,766,436		1,819,429		1,874,012		1,930,232		1,988,139		2,047,783

		COMMUNITY SERVICES		X								Misc		3,216,013		3,319,062		3,418,634		3,521,193		3,626,829		3,735,634		3,847,703

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		51,229,837		52,773,094		54,354,775		55,983,906		57,661,911		59,390,256		61,170,452



		SPECIAL ASSIGNMENT PAYS - 4114x, 4115x, 4116x,4117x, 4118x  (EXCEPT 41140.  Note:  special comp items moved to new objects in FY 2018-19.)

		CITY MANAGER'S OFFICE		X								Misc		19,350		19,350		19,350		19,350		19,350		19,350		19,350		Sp Comp = Flat Rate

		HUMAN RESOURCES		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		FINANCE		X								Misc		9,100		9,100		9,100		9,100		9,100		9,100		9,100		Sp Comp = Flat Rate

		ECON DEV		X								Misc		11,610		11,610		11,610		11,610		11,610		11,610		11,610		Sp Comp = Flat Rate

		LEGAL & RISK MANAGEMENT		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		PLANNING & DEVELOPMENT		X								Misc		25,272		25,272		25,272		25,272		25,272		25,272		25,272		Sp Comp = Flat Rate

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		225,225		225,225		225,225		225,225		225,225		225,225		225,225		Sp Comp = Flat Rate

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		66,118		66,118		66,118		66,118		66,118		66,118		66,118		Sp Comp = Flat Rate

		FIRE - MISC (Non-Sworn)		X								Misc		6,050		6,050		6,050		6,050		6,050		6,050		6,050		Sp Comp = Flat Rate

		POLICE - CLASSIC (Sworn)				X						Police-Classic		1,566,192		1,613,178		1,661,573		1,711,420		1,762,763		1,815,646		1,870,115		% based, items grows with salary

		POLICE - MISC (Non-Sworn)		X								Misc		51,537		51,537		51,537		51,537		51,537		51,537		51,537		Sp Comp = Flat Rate

		PUBLIC WORKS		X								Misc		17,373		17,373		17,373		17,373		17,373		17,373		17,373		Sp Comp = Flat Rate

		COMMUNITY SERVICES		X								Misc		35,394		35,394		35,394		35,394		35,394		35,394		35,394		Sp Comp = Flat Rate

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

												x		2,040,961		2,087,947		2,136,342		2,186,189		2,237,532		2,290,415		2,344,884



		PART-TIME SALARIES - 41200												Min. Wage inc. to $14.00 Jan. 21		Min. Wage inc. to $15.00 Jan. 22

		110 - UNALLOCATED										Min Wage Inc

		CITY MANAGER'S OFFICE												30,669		31,589		32,537		33,513		34,518		35,554		36,620

		CITY MANAGER'S OFFICE - PERS		X								Misc		117,002		120,512		124,127		127,851		131,687		135,637		139,707

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												33,803		34,817		35,862		36,937		38,046		39,187		40,363

		PLANNING & DEVELOPMENT												59,853		61,649		63,498		65,403		67,365		69,386		71,468

		FIRE												85,693		88,264		90,912		93,639		96,448		99,342		102,322

		FIRE - PERS		X								Misc		17,244		17,761		18,294		18,843		19,408		19,991		20,590

		POLICE												169,614		174,702		179,943		185,342		190,902		196,629		202,528

		POLICE - PERS		X								Misc		59,230		61,007		62,837		64,722		66,664		68,664		70,724

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PUBLIC WORKS - PERS		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												1,887,918		1,944,556		2,002,892		2,062,979		2,124,868		2,188,614		2,254,273

		COMMUNITY SERVICES - PERS		X								Misc		275,717		283,989		292,508		301,283		310,322		319,632		329,221

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		2,736,743		2,818,845		2,903,411		2,990,513		3,080,228		3,172,635		3,267,814

												PERSable		469,193		483,269		497,767		512,700		528,081		543,923		560,241

												Non-PERSable		2,267,550		2,335,577		2,405,644		2,477,813		2,552,148		2,628,712		2,707,573



		OVERTIME / COMP TIME / CONT OBLGTN / SHIFT DIFFERENTIAL - 413* / 41102 / 41110

		CITY MANAGER'S OFFICE												12,500		12,875		13,261		13,659		14,069		14,491		14,926

		HUMAN RESOURCES												4,000		4,120		4,244		4,371		4,502		4,637		4,776

		FINANCE												25,000		25,750		26,523		27,318		28,138		28,982		29,851

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT												91,341		94,081		96,904		99,811		102,805		105,889		109,066

		FIRE - Non-PERSable OT												977,000		1,006,310		1,036,499		1,067,594		1,099,622		1,132,611		1,166,589

		FIRE - FLSA OT - PERSable (41310)						X				Fire-Classic		175,993		181,273		186,711		192,312		198,082		204,024		210,145

		FIRE - FLSA OT - PERSable (41310)								X		Fire-PEPRA		107,583		110,810		114,135		117,559		121,086		124,718		128,460

		FIRE - CONSTANT STAFFING (41330)												5,612,000		5,780,360		5,953,771		6,132,384		6,316,355		6,505,846		6,701,021

		FIRE - TRAINING OT (41350)												438,507		451,662		465,212		479,168		493,543		508,350		523,600

		POLICE - Shift Differential												50,000		51,500		53,045		54,636		56,275		57,964		59,703

		POLICE - Overtime												2,280,755		2,349,178		2,419,653		2,492,243		2,567,010		2,644,020		2,723,341		Linked to Police increase as most OT from that group

		POLICE - Comp Time												717,815		739,349		761,530		784,376		807,907		832,144		857,109		Linked to Police increase as most OT from that group

		PUBLIC WORKS 												106,176		109,361		112,642		116,021		119,502		123,087		126,780

		COMMUNITY SERVICES												193,676		199,486		205,471		211,635		217,984		224,524		231,259

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														10,792,346		11,116,116		11,449,600		11,793,088		12,146,881		12,511,287		12,886,626						0



		SPECIAL DUTY PAY - 41400

		FIRE												19,000		19,570		20,157		20,762		21,385		22,026		22,687

		POLICE												113,150		116,545		120,041		123,642		127,351		131,172		135,107

		PUBLIC WORKS												59,848		61,643		63,493		65,398		67,359		69,380		71,462

		COMMUNITY SERVICES												53,983		55,602		57,271		58,989		60,758		62,581		64,459

														- 0		- 0		- 0		- 0		- 0		- 0		- 0

														245,981		253,360		260,961		268,790		276,854		285,159		293,714





		FIRE HOLIDAY PAY  - 41420

		FIRE HOLIDAY PAY						X				Fire-Classic		411,594		423,942		436,660		449,760		463,253		477,150		491,465

		FIRE HOLIDAY PAY								X		Fire-PEPRA		231,575		238,522		245,678		253,048		260,640		268,459		276,513

														643,169		662,464		682,338		702,808		723,892		745,609		767,977





		LONGEVITY & MARKSMANSHIP - 41600 AND 41601

		LONGEVITY 						X				Fire-Classic		322,096		331,759		341,712		351,963		362,522		373,398		384,599

		LONGEVITY 								X		Fire-PEPRA		25,654		26,424		27,216		28,033		28,874		29,740		30,632

		LONGEVITY				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		566,014		571,674		577,391		583,165		588,996		594,886		600,835

		MARKSMANSHIP - 41601				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		65,562		65,562		65,562		65,562		65,562		65,562		65,562		Flat

		LONGEVITY		X								Misc		146,163		147,625		149,101		150,592		152,098		153,619		155,155



														1,125,489		1,143,043		1,160,982		1,179,314		1,198,052		1,217,205		1,236,784





		UNIFORMS - 41800

		UNIFORM ALLOWANCE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE								X		Fire-PEPRA		2,200		2,200		2,200		2,200		2,200		2,200		2,200		Flat

		UNIFORM ALLOWANCE				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		

Kim Sitton: Kim Sitton:
Classic & PEPRA
		

Kim Sitton: Kim Sitton:
Classic & PEPRA
		536,985		536,985		536,985		536,985		536,985		536,985		536,985		Flat

		UNIFORM ALLOWANCE		X								Misc		21,280		21,280		21,280		21,280		21,280		21,280		21,280		Flat



														560,465		560,465		560,465		560,465		560,465		560,465		560,465





		AUTO ALLOWANCE - 41410												65,434		65,434		65,434		65,434		65,434		65,434		65,434		Flat

		FINAL LEAVE - 41140												650,000		400,000		400,000		400,000		400,000		400,000		400,000		Flat starting FY 2025

		ANNUAL LEAVE BUYBACK - 41700												787,228		810,845		835,170		860,225		886,032		912,613		939,991

		ANNUAL LEAVE OVER MAX - 41710												180,665		186,085		191,667		197,418		203,340		209,440		215,723

		ONE TIME PAYMENTS - 41630												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														1,683,327		1,462,364		1,492,272		1,523,077		1,554,806		1,587,487		1,621,149





		GRAND TOTAL												71,058,318		72,877,699		75,001,145		77,188,151		79,440,621		81,760,519		84,149,865

		Year-over-year change														2.6%		2.9%		2.9%		2.9%		2.9%		2.9%



		PERSable Items

		MISCELLANEOUS

		REGULAR SALARIES - MISC		X								Misc		21,158,602		21,800,010		22,452,786		23,125,146		23,817,676		24,530,982		25,265,688

		SPECIAL COMPENSATION		X								Misc		183,426		183,426		183,426		183,426		183,426		183,426		183,426

		PART TIME PERSable		X								Misc		469,193		483,269		497,767		512,700		528,081		543,923		560,241

		OVERTIME / COMP TIME - MISC		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - MISC		X								Misc		146,163		147,625		149,101		150,592		152,098		153,619		155,155

		UNIFORM ALLOWANCE - MISC		X								Misc		21,280		21,280		21,280		21,280		21,280		21,280		21,280

		SUBTOTAL												21,978,664		22,635,609		23,304,360		23,993,143		24,702,561		25,433,230		26,185,790



		POLICE - CLASSIC AND PEPRA

		REGULAR SALARIES - POLICE				X						Police-Classic		18,216,666		18,763,166		19,326,061		19,905,843		20,503,018		21,118,109		21,751,652

		SPECIAL COMPENSATION				X						Police-Classic		1,566,192		1,613,178		1,661,573		1,711,420		1,762,763		1,815,646		1,870,115

		OVERTIME / COMP TIME - POLICE				X						Police-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - POLICE				X						Police-Classic		631,576		637,236		642,953		648,727		654,558		660,448		666,397

		UNIFORM ALLOWANCE - POLICE				X						Police-Classic		536,985		536,985		536,985		536,985		536,985		536,985		536,985

		SUBTOTAL - POLICE CLASSIC												20,951,419		21,550,565		22,167,572		22,802,975		23,457,324		24,131,188		24,825,149



		FIRE - CLASSIC

		REGULAR SALARIES - FIRE						X				Fire-Classic		7,513,366		7,738,767		7,970,930		8,210,058		8,456,360		8,710,050		8,971,352

		SPECIAL COMPENSATION						X				Fire-Classic		225,225		225,225		225,225		225,225		225,225		225,225		225,225

		OVERTIME / COMP TIME - FIRE						X				Fire-Classic		175,993		181,273		186,711		192,312		198,082		204,024		210,145

		LONGEVITY PAY - FIRE						X				Fire-Classic		322,096		331,759		341,712		351,963		362,522		373,398		384,599

		UNIFORM ALLOWANCE - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE						X				Fire-Classic		411,594		423,942		436,660		449,760		463,253		477,150		491,465

		SUBTOTAL												8,648,274		8,900,965		9,161,238		9,429,318		9,705,441		9,989,847		10,282,786



		FIRE - PEPRA

		REGULAR SALARIES - FIRE								X		Fire-PEPRA		4,331,603		4,461,551		4,595,398		4,733,260		4,875,257		5,021,515		5,172,161

		SPECIAL COMPENSATION								X		Fire-PEPRA		66,118		66,118		66,118		66,118		66,118		66,118		66,118

		OVERTIME / COMP TIME - FIRE								X		Fire-PEPRA		107,583		110,810		114,135		117,559		121,086		124,718		128,460

		LONGEVITY PAY - FIRE								X		Fire-PEPRA		25,654		26,424		27,216		28,033		28,874		29,740		30,632

		UNIFORM ALLOWANCE - FIRE								X		Fire-PEPRA		2,200		2,200		2,200		2,200		2,200		2,200		2,200

		HOLIDAY PAY - FIRE								X		Fire-PEPRA		231,575		238,522		245,678		253,048		260,640		268,459		276,513

														4,764,733		4,905,625		5,050,745		5,200,217		5,354,174		5,512,750		5,676,083



		GRAND TOTAL - PERSable												56,343,090		57,992,765		59,683,914		61,425,654		63,219,500		65,067,016		66,969,808





		Check figure		X										21,978,664		22,635,609		23,304,360		23,993,143		24,702,561		25,433,230		26,185,790

						X								20,951,419		21,550,565		22,167,572		22,802,975		23,457,324		24,131,188		24,825,149

								X						8,648,274		8,900,965		9,161,238		9,429,318		9,705,441		9,989,847		10,282,786

										X				4,764,733		4,905,625		5,050,745		5,200,217		5,354,174		5,512,750		5,676,083

		Totals												56,343,090		57,992,765		59,683,914		61,425,654		63,219,500		65,067,016		66,969,808



		Difference												- 0		- 0		- 0		- 0		- 0		- 0		- 0







110_Benefits

										Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										2024		2025		2026		2027		2028		2029		2030



		update figures with Police MOU changes  - ADJUST

		DISCRETIONARY EMPLOYER-PAID BENEFITS

		HEALTH INSURANCE

		HEALTH INSURANCE		41940		1.00%		Jan 1 increase		8,293,529		8,376,500		8,460,300		8,544,900		8,630,300		8,716,600		8,803,800

		HEALTH INSURANCE - OPT OUT 		41945		0.00%				648,120		648,120		648,120		648,120		648,120		648,120		648,120		Flat

		TIERED RHS BENEFIT (HEALTH SAVINGS ACCOUNT - VANTAGE PLAN)		41530		$200 - $5,000		includes higher contributions for Public Safety - flat rate		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		Flat

		DEFERRED COMP

		DEFERRED COMP MATCH		41500		1.00%		$500 - $1,900 (none for Public Safety - flat $ added to base salaries or RHS account contributions)		120,097		120,097		120,097		120,097		120,097		120,097		120,097		Flat

		PST DEFERRED COMP (IN LIEU OF SOCIAL SECURITY)		41510		1.30%		of part-time salaries		29,601		30,487		31,398		32,336		33,303		34,298		35,323		Link to Salaries tab

		TIERED EMP DEF COMPENSATION		41520		2.00%		flat rate added to base salaries		85,240		85,240		85,240		85,240		85,240		85,240		85,240		Flat

		DISABILITY + LIFE INSURANCE

		SHORT TERM DISABILITY INSURANCE		41929		0.32%		base salaries		163,651		168,874		173,935		179,148		184,518		190,049		195,745		Link to Salaries tab

		LONG TERM DISABILITY INSURANCE		41930		0.68%		base salaries		347,788		358,857		369,612		380,691		392,101		403,854		415,959		Link to Salaries tab

		LIFE INSURANCE		41946		0.83%		base salaries		424,911		438,017		451,145		464,666		478,594		492,939		507,715		Link to Salaries tab

		PAYROLL TAXES

		MEDICARE - EE  PORTION PAID BY ER		41920		1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		934,031		1,056,727		1,087,517		1,119,228		1,151,889		1,185,528		1,220,173		Link to Salaries tab

		MEDICARE - ER PORTION				1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		934,031		1,056,727		1,087,517		1,119,228		1,151,889		1,185,528		1,220,173		Link to Salaries tab

		    Adjustment for Forecast purposes to balance to AD

		VESTED OR OBLIGATED EMPLOYER-PAID BENEFITS

		PENSION

		RETIREMENT - MISCELLANEOUS - Calculated		41910		various		various		2,560,574		2,671,002		2,703,306		2,735,218		2,766,687		2,772,222		2,854,251

		RETIREMENT - POLICE - Calculated		41910		various		various		5,187,342		5,495,394		5,475,390		5,449,911		5,442,099		5,405,386		5,560,833

		RETIREMENT - POLICE - Employee Paid		41910						- 0		(323,258)		(332,514)		(342,045)		(351,860)		(361,968)		(372,377)

		RETIREMENT - FIRE - Classic - Calculated		41910		various		various		2,386,057		2,590,181		2,665,920		2,743,932		2,824,283		2,907,046		2,992,291

		RETIREMENT - FIRE - Employee Paid		41910						- 0		(133,514)		(137,419)		(141,440)		(145,582)		(149,848)		(154,242)

		RETIREMENT - FIRE - PEPRA - Calculated		41910		various		various		602,199		711,316		732,358		754,032		776,355		799,349		823,032

		RETIREMENT - FIRE - PEPRA - Employee Paid		41910						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Adjustments		41910						- 0





		RETIREMENT - MISCELLANEOUS - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease								- 0				- 0

		RETIREMENT - POLICE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - PEPRA - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREMENT - PRE-PAYMENT SAVINGS ON UAL (GF PORTION)		41912

		Adjustments

																						ERROR:#REF!

		STATE UNEMPLOYMENT INSURANCE		41932		0.05%		n/a		63,079		64,341		65,628		66,941		68,280		69,646		71,039

		WORKERS COMP 		41931		3.00%		year-over-year increase		2,404,085		2,452,167		2,501,210		2,551,234		2,602,259		2,654,304		2,707,390

		TUITION REIMBURSEMENT		41660						92,750		92,750		92,750		92,750		92,750		92,750		92,750		Flat

		VACANCY FACTOR		41996						(1,415,863)		(1,430,022)		(1,444,322)		(1,458,765)		(1,473,353)		(1,488,087)		(1,502,968)

		BUDGET ADJUSTMENTS		41997						434,466		400,000		400,000		400,000		400,000		400,000		400,000

		ADJUSTMENTS OTHER								- 0		100,000		100,000		100,000		100,000		100,000		100,000

		Subtotal Current Employees								25,388,452		26,122,765		26,429,953		26,738,187		27,070,734		27,355,816		ERROR:#REF!



		RETIREE ITEMS:

		SEPARATION BENEFITS - 41130 (On Salaries Tab)		41130		N/A

		RETIREMENT - REPLACEMENT BENEFIT FUND (HIGH WAGE EARNERS)		41910		0.00%		various		440,000		440,000		440,000		440,000		440,000		440,000		440,000

		OPEB:

		RETIREE HEALTH INSURANCE - ARC		41941		N/A		% of payroll		6,432,942		6,579,421		6,728,829		6,881,226		7,036,670		7,195,224		7,356,948

		RETIREE MEDICARE REIMBURSEMENT		41921		3.00%		Premium for Supplemental Part B - Medical Insurance		600,000		600,000		600,000		600,000		600,000		600,000		600,000

		RETIREE HRA		41947		flat				130,000		130,000		130,000		130,000		130,000		130,000		130,000

		RETIREE LIFE INSURANCE		41942		flat				26,000		26,000		26,000		26,000		26,000		26,000		26,000

		RETIREE FLEX SPENDING PLAN		41944		flat		Management retirees - $1,500		135,000		135,000		135,000		135,000		135,000		135,000		135,000

		Subtotal Retirees								7,763,942		7,910,421		8,059,829		8,212,226		8,367,670		8,526,224		8,687,948



		GRAND TOTAL								33,152,394		34,033,186		34,489,782		34,950,413		35,438,404		35,882,040		ERROR:#REF!

												1.9%		1.9%		1.9%		1.9%		1.9%		1.9%



		SALARIES								71,058,318		72,877,699		75,001,145		77,188,151		79,440,621		81,760,519		84,149,865

		TOTAL PERSONNEL (SALARIES + BENEFITS)								104,210,712		106,910,884		109,490,927		112,138,564		114,879,025		117,642,558		ERROR:#REF!



										104,210,712		Questica 05/02/23

										- 0		Less Object 41913

										104,210,712		Revised Total

										0		Difference to above







								ER Contributions - From June 30, 2021 Actuarial Report for each group

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		12.030%		11.800%		11.600%		11.400%		11.200%		10.900%		10.900%

								Police		26.190%		25.500%		24.700%		23.900%		23.200%		22.400%		22.400%

								Fire - Classic		29.090%		29.100%		29.100%		29.100%		29.100%		29.100%		29.100%

								Fire - PEPRA		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%



								EE Contributions

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		N/A

								Police		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - Classic		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - PEPRA		N/A



								UAL - To be determined

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous

								Police

								Fire - Classic

								Fire - PEPRA











120_Salaries

		Red text =  hard code												Proposed		Proposed		Forecast		Forecast		Forecast		Forecast		Forecast

		PERS items noted with applicable PERS group (column C)												2024		2025		2026		2027		2028		2029		2030

				Non-Public Safety or Assumed Increase or New Positions (full-year)										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Police 										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Fire										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				No increase										0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Step increases										0.50%		0.50%		0.50%		0.50%		0.50%		0.50%		0.50%



				PERS

				Misc		Police		Fire-C		Fire-P		PERS

		REGULAR SALARIES - 41100  (note:  special comp items moved to new objects in FY 2018-19.)

		CITY COUNCIL		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY COUNCIL										Part Time

Kim Sitton: Kim Sitton:
Jim Steiner's time - retiree, not subject to PERS, but is subject to PST Deferred Comp (like Part Time)
		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY MANAGER'S OFFICE		X								Misc		602,117		617,170		632,599		648,414		664,625		681,240		698,271

		TREASURER		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HUMAN RESOURCES		X								Misc		340,664		349,181		357,910		366,858		376,029		385,430		395,066

		INFORMATION TECH (MEAS X)		X								Misc		88,039		90,240		92,496		94,808		97,179		99,608		102,098

		FINANCE		X								Misc		189,349		194,083		198,935		203,908		209,006		214,231		219,587

		ECON DEVELOPMENT		X								Misc		217,180		222,609		228,175		233,879		239,726		245,719		251,862

		LEGAL & RISK MANAGEMENT		X								Misc		189,624		194,365		199,224		204,204		209,309		214,542		219,906

		PLANNING & DEVELOPMENT		X								Misc		908,600		931,315		954,598		978,463		1,002,924		1,027,998		1,053,697

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		369,547		378,786		388,255		397,962		407,911		418,109		428,561

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		689,856		707,102		724,780		742,899		761,472		780,509		800,021

		FIRE - MISC (Non-Sworn)		X								Misc		158,431		162,392		166,452		170,613		174,878		179,250		183,731

		POLICE - CLASSIC (Sworn)				X						Police-Classic		871,832		893,628		915,968		938,868		962,339		986,398		1,011,058

		POLICE - MISC (Non-Sworn)		X								Misc		1,147,348		1,176,032		1,205,432		1,235,568		1,266,458		1,298,119		1,330,572

		PUBLIC WORKS		X								Misc		281,193		288,223		295,428		302,814		310,384		318,144		326,098

		COMMUNITY SERVICES		X								Misc		1,113,578		1,141,417		1,169,953		1,199,202		1,229,182		1,259,911		1,291,409

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		7,167,358		7,346,542		7,530,205		7,718,461		7,911,422		8,109,208		8,311,938



		SPECIAL ASSIGNMENT PAYS - 4114x, 4115x, 4116x,4117x, 4118x  (EXCEPT 41140.  Note:  special comp items moved to new objects in FY 2018-19.)

		CITY MANAGER'S OFFICE		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		HUMAN RESOURCES		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		FINANCE		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		ECON DEVELOPMENT		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		LEGAL & RISK MANAGEMENT		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		PLANNING & DEVELOPMENT		X								Misc		2,275		2,275		2,275		2,275		2,275		2,275		2,275		Sp Comp = Flat Rate

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		5,345		5,345		5,345		5,345		5,345		5,345		5,345		Sp Comp = Flat Rate

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		2,275		2,275		2,275		2,275		2,275		2,275		2,275		Sp Comp = Flat Rate

		FIRE - MISC (Non-Sworn)		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		POLICE - CLASSIC (Sworn)				X						Police-Classic		65,820		67,466		69,152		70,881		72,653		74,469		76,331		% based, items grows with salary

		POLICE - MISC (Non-Sworn)		X								Misc		3,413		3,413		3,413		3,413		3,413		3,413		3,413		Sp Comp = Flat Rate

		PUBLIC WORKS		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		COMMUNITY SERVICES		X								Misc		6,825		6,825		6,825		6,825		6,825		6,825		6,825		Sp Comp = Flat Rate

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

												x		97,563		99,209		100,895		102,624		104,396		106,212		108,074



		PART-TIME SALARIES - 41200												Min. Wage inc. to $14.00 Jan. 21		Min. Wage inc. to $15.00 Jan. 22

		110 - UNALLOCATED										Min Wage Inc

		CITY MANAGER'S OFFICE		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY MANAGER'S OFFICE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE												177,152		178,038		178,928		179,823		180,722		181,625		182,533

		POLICE - PERSable		X								Misc		161,450		162,257		163,069		163,884		164,703		165,527		166,354

		POLICE												127,987		128,627		129,270		129,916		130,566		131,219		131,875

		PUBLIC WORKS - PERSable		X								Misc		17,597		17,685		17,773		17,862		17,952		18,041		18,132

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES		X								Misc		27,466		27,603		27,741		27,880		28,019		28,160		28,300

		COMMUNITY SERVICES												190,551		191,504		192,461		193,424		194,391		195,363		196,339

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		702,203		705,714		709,243		712,789		716,353		719,935		723,534

												PERSable		206,513		207,546		208,583		209,626		210,674		211,728		212,786

												Non-PERSable		495,690		498,168		500,659		503,163		505,678		508,207		510,748



		OVERTIME / COMP TIME / CONT OBLGTN / SHIFT DIFFERENTIAL - 413* / 41102 / 41110

		CITY MANAGER'S OFFICE												7,500		7,687		7,880		8,077		8,279		8,486		8,698

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - Non-PERSable OT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - FLSA OT - PERSable (41310)						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - FLSA OT - PERSable (41310)								X		Fire-PEPRA		16,272		16,679		17,096		17,523		17,961		18,410		18,871

		FIRE - CONSTANT STAFFING (41330)												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - TRAINING OT (41350)												47,093		48,270		49,477		50,714		51,982		53,281		54,613

		POLICE - Shift Differential												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		POLICE - Overtime												150,400		154,160		158,014		161,964		166,013		170,164		174,418

		POLICE - Comp Time												66,400		68,060		69,762		71,506		73,293		75,126		77,004

		PUBLIC WORKS 												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														287,665		294,857		302,228		309,784		317,528		325,467		333,603



		SPECIAL DUTY PAY - 41400

		FIRE												4,000		4,000		4,000		4,000		4,000		4,000		4,000

		POLICE												9,650		9,650		9,650		9,650		9,650		9,650		9,650

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														13,650		13,650		13,650		13,650		13,650		13,650		13,650





		FIRE HOLIDAY PAY  - 41420

		FIRE HOLIDAY PAY						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE HOLIDAY PAY								X		Fire-PEPRA		35,049		35,925		36,823		37,744		38,688		39,655		40,646

														35,049		35,925		36,823		37,744		38,688		39,655		40,646





		LONGEVITY & MARKSMANSHIP - 41600 AND 41601

		LONGEVITY 						X				Fire-Classic		18,477		18,939		19,412		19,898		20,395		20,905		21,428

		LONGEVITY 								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY				X						Police-Classic		25,497		26,134		26,788		27,457		28,144		28,848		29,569

		MARKSMANSHIP - 41601				X						Police-Classic		2,940		2,940		2,940		2,940		2,940		2,940		2,940

		LONGEVITY		X								Misc		8,192		8,397		8,607		8,822		9,042		9,268		9,500



														55,106		56,410		57,747		59,117		60,522		61,961		63,437





		UNIFORMS - 41800

		UNIFORM ALLOWANCE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE				X						Police-Classic		24,080		24,080		24,080		24,080		24,080		24,080		24,080

		UNIFORM ALLOWANCE		X								Misc		3,680		3,680		3,680		3,680		3,680		3,680		3,680



														27,760		27,760		27,760		27,760		27,760		27,760		27,760





		AUTO ALLOWANCE - 41410												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINAL LEAVE - 41140												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ANNUAL LEAVE BUYBACK - 41700												58,625		58,625		60,091		61,593		63,133		64,711		66,329

		ANNUAL LEAVE OVER MAX - 41710 												813		821		829		837		845		853		862

		ONE TIME PAYMENTS - 41630												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														59,438		59,446		60,920		62,430		63,978		65,564		67,191





		GRAND TOTAL												8,445,792		8,639,512		8,839,471		9,044,358		9,254,296		9,469,411		9,689,833

		Year-over-year change														2.3%		2.3%		2.3%		2.3%		2.3%		2.3%



		PERSable Items

		MISCELLANEOUS

		REGULAR SALARIES - MISC		X								Misc		5,236,123		5,367,026		5,501,202		5,638,732		5,779,700		5,924,193		6,072,297

		SPECIAL COMPENSATION		X								Misc		24,123		24,123		24,123		24,123		24,123		24,123		24,123

		PART TIME PERSable		X								Misc		206,513		207,546		208,583		209,626		210,674		211,728		212,786

		OVERTIME / COMP TIME - MISC		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - MISC		X								Misc		8,192		8,397		8,607		8,822		9,042		9,268		9,500

		UNIFORM ALLOWANCE - MISC		X								Misc		3,680		3,680		3,680		3,680		3,680		3,680		3,680

		SUBTOTAL												5,478,631		5,610,771		5,746,195		5,884,983		6,027,220		6,172,992		6,322,387



		POLICE - CLASSIC AND PEPRA

		REGULAR SALARIES - POLICE				X						Police-Classic		871,832		893,628		915,968		938,868		962,339		986,398		1,011,058

		SPECIAL COMPENSATION				X						Police-Classic		65,820		67,466		69,152		70,881		72,653		74,469		76,331

		OVERTIME / COMP TIME - POLICE				X						Police-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - POLICE				X						Police-Classic		28,437		29,074		29,728		30,397		31,084		31,788		32,509

		UNIFORM ALLOWANCE - POLICE				X						Police-Classic		24,080		24,080		24,080		24,080		24,080		24,080		24,080

		SUBTOTAL - POLICE CLASSIC												990,169		1,014,248		1,038,928		1,064,226		1,090,156		1,116,735		1,143,978



		FIRE - CLASSIC

		REGULAR SALARIES - FIRE						X				Fire-Classic		369,547		378,786		388,255		397,962		407,911		418,109		428,561

		SPECIAL COMPENSATION						X				Fire-Classic		5,345		5,345		5,345		5,345		5,345		5,345		5,345

		OVERTIME / COMP TIME - FIRE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - FIRE						X				Fire-Classic		18,477		18,939		19,412		19,898		20,395		20,905		21,428

		UNIFORM ALLOWANCE - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		SUBTOTAL												393,369		403,070		413,013		423,204		433,651		444,359		455,334



		FIRE - PEPRA

		REGULAR SALARIES - FIRE								X		Fire-PEPRA		689,856		707,102		724,780		742,899		761,472		780,509		800,021

		SPECIAL COMPENSATION								X		Fire-PEPRA		2,275		2,275		2,275		2,275		2,275		2,275		2,275

		OVERTIME / COMP TIME - FIRE								X		Fire-PEPRA		16,272		16,679		17,096		17,523		17,961		18,410		18,871

		LONGEVITY PAY - FIRE								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE - FIRE								X		Fire-PEPRA		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE								X		Fire-PEPRA		35,049		35,925		36,823		37,744		38,688		39,655		40,646

														743,452		761,981		780,974		800,442		820,396		840,849		861,813



		GRAND TOTAL - PERSable												7,605,621		7,790,070		7,979,110		8,172,855		8,371,423		8,574,934		8,783,511





		Check figure		X										5,478,631		5,610,771		5,746,195		5,884,983		6,027,220		6,172,992		6,322,387

						X								990,169		1,014,248		1,038,928		1,064,226		1,090,156		1,116,735		1,143,978

								X						393,369		403,070		413,013		423,204		433,651		444,359		455,334

										X				743,452		761,981		780,974		800,442		820,396		840,849		861,813

		Totals												7,605,621		7,790,070		7,979,110		8,172,855		8,371,423		8,574,934		8,783,511



		Difference												- 0		- 0		- 0		- 0		- 0		- 0		- 0









120_Benefits

		Revised OPEB 6/6/17								Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										2024		2025		2026		2027		2028		2029		2030



		update figures with Police MOU changes  - ADJUST

		DISCRETIONARY EMPLOYER-PAID BENEFITS

		HEALTH INSURANCE

		HEALTH INSURANCE		41940		1.00%		Jan 1 increase		1,483,328		1,498,200		1,513,200		1,528,300		1,543,600		1,559,000		1,574,600

		HEALTH INSURANCE - OPT OUT 		41945		0.00%				63,600		63,600		63,600		63,600		63,600		63,600		63,600		Flat

		TIERED RHS BENEFIT (HEALTH SAVINGS ACCOUNT - VANTAGE PLAN)		41530		$200 - $5,000		includes higher contributions for Public Safety - flat rate		54,300		54,300		54,300		54,300		54,300		54,300		54,300		Flat

		DEFERRED COMP

		DEFERRED COMP MATCH		41500		1.00%		$500 - $1,900 (none for Public Safety - flat $ added to base salaries or RHS account contributions)		6,200		6,200		6,200		6,200		6,200		6,200		6,200		Flat

		PST DEFERRED COMP (IN LIEU OF SOCIAL SECURITY)		41510		1.30%		of part-time salaries		6,440		6,476		6,509		6,541		6,574		6,607		6,640		Link to Salaries tab

		TIERED EMP DEF COMPENSATION		41520		2.00%		flat rate added to base salaries		1,800		1,800		1,800		1,800		1,800		1,800		1,800		Flat

		DISABILITY + LIFE INSURANCE

		SHORT TERM DISABILITY INSURANCE		41929		0.32%		base salaries		22,937		23,509		24,097		24,699		25,317		25,949		26,598		Link to Salaries tab, Base Salary

		LONG TERM DISABILITY INSURANCE		41930		0.68%		base salaries		48,735		49,956		51,205		52,486		53,798		55,143		56,521		Link to Salaries tab, Base Salary

		LIFE INSURANCE		41946		0.83%		base salaries		59,488		60,976		62,501		64,063		65,665		67,306		68,989		Link to Salaries tab, Base Salary

		PAYROLL TAXES

		MEDICARE - EE  PORTION PAID BY ER		41920		1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		112,214		125,273		128,172		131,143		134,187		137,306		140,503		Link to Salaries tab

		MEDICARE - ER PORTION				1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		112,214		125,273		128,172		131,143		134,187		137,306		140,503		Link to Salaries tab

		    Adjustment for Forecast purposes to balance to AD

		VESTED OR OBLIGATED EMPLOYER-PAID BENEFITS

		PENSION

		RETIREMENT - MISCELLANEOUS - Calculated		41910		various		various		653,605		662,071		666,559		670,888		675,049		672,856		689,140

		RETIREMENT - POLICE - Calculated		41910		various		various		230,823		258,633		256,615		254,350		252,916		250,149		256,251

		RETIREMENT - POLICE - Employee Paid		41910						- 0		(15,214)		(15,584)		(15,963)		(16,352)		(16,751)		(17,160)

		RETIREMENT - FIRE - Classic - Calculated		41910		various		various		108,530		117,293		120,187		123,152		126,192		129,308		132,502

		RETIREMENT - FIRE - Employee Paid		41910						- 0		(6,046)		(6,195)		(6,348)		(6,505)		(6,665)		(6,830)

		RETIREMENT - FIRE - PEPRA - Calculated		41910		various		various		96,351		110,487		113,241		116,064		118,957		121,923		124,963

		RETIREMENT - FIRE - PEPRA - Employee Paid		41910						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Adjustments		41910						- 0





		RETIREMENT - MISCELLANEOUS - UAL		41912				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease								- 0

		RETIREMENT - POLICE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - PEPRA - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREMENT - PRE-PAYMENT SAVINGS ON UAL (GF PORTION)		41912

		Adjustments

																						ERROR:#REF!

		STATE UNEMPLOYMENT INSURANCE		41932		0.05%		n/a		7,626		7,800		8,000		8,200		8,400		8,600		8,800

		WORKERS COMP 		41931		3.00%		year-over-year increase		239,629		244,400		249,300		254,300		259,400		264,600		269,900

		TUITION REIMBURSEMENT		41660						16,090		16,090		16,090		16,090		16,090		16,090		16,090		Flat

		VACANCY FACTOR		41996						(1,075,950)		(1,086,710)		(1,097,577)		(1,108,553)		(1,119,639)		(1,130,835)		(1,142,143)

		BUDGET ADJUSTMENTS		41997						14,252		14,395		14,539		14,684		14,831		14,979		15,129

		ADJUSTMENTS OTHER								- 0

		Subtotal Current Employees								2,262,212		2,338,764		2,364,931		2,391,139		2,418,567		2,438,772		ERROR:#REF!



		RETIREE ITEMS:

		SEPARATION BENEFITS - 41130 (On Salaries Tab)		41130		N/A

		RETIREMENT - REPLACEMENT BENEFIT FUND (HIGH WAGE EARNERS)		41910		0.00%		various		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPEB:

		RETIREE HEALTH INSURANCE - ARC		41941		N/A		% of payroll		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE MEDICARE REIMBURSEMENT		41921		3.00%		Premium for Supplemental Part B - Medical Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE HRA		41947		flat				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE LIFE INSURANCE		41942		flat				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE FLEX SPENDING PLAN		41944		flat		Management retirees - $1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal Retirees								0		0		0		0		0		0		0



		GRAND TOTAL								2,262,212		2,338,764		2,364,931		2,391,139		2,418,567		2,438,772		ERROR:#REF!

												3.4%		1.1%		1.1%		1.1%		0.8%		ERROR:#REF!



		SALARIES								8,445,792		8,639,512		8,839,471		9,044,358		9,254,296		9,469,411		9,689,833

		TOTAL PERSONNEL (SALARIES + BENEFITS)								10,708,004		10,978,276		11,204,402		11,435,498		11,672,863		11,908,183		ERROR:#REF!

												2.5%		2.1%		2.1%		2.1%		2.0%		ERROR:#REF!





										10,708,004		Questica 05/02/23

										- 0		Less Object 41913

										10,708,004		Revised Total

										0		Difference to above





								ER Contributions - From June 30, 2021 Actuarial Report for each group

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		12.030%		11.800%		11.600%		11.400%		11.200%		10.900%		10.900%

								Police		26.190%		25.500%		24.700%		23.900%		23.200%		22.400%		22.400%

								Fire - Classic		29.090%		29.100%		29.100%		29.100%		29.100%		29.100%		29.100%

								Fire - PEPRA		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%



								EE Contributions

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		N/A

								Police		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - Classic		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - PEPRA		N/A



								UAL - To be determined

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous

								Police

								Fire - Classic

								Fire - PEPRA









Operating Exp

		Fund Type 100														Updated:		5/1/23

		Excluding dept 00 and dept 13

				One Time Items				3/5/23

								WK Version		Proposed		1%		1%		1%		1%

						Adopted		Cumulative		Budget		Forecast		Forecast		Forecast		Forecast

						2023		2023		2024		2025		2026		2027		2028

		FUND 110

				10 - City Council		39,950		39,950		31,750		32,100		32,400		32,700		33,000

				10 - City Council  (One Time)						5,000

Kim Sitton: Kim Sitton:
Mayors Wall $5000

				11 - City Manager's Office		517,246		488,746		472,314		477,000		481,800		486,600		491,500

				11 - Homeless Programs		615,690		615,690		710,327		717,400		724,600		731,800		739,100

				11 - Election		151,150		151,150		- 0		240,000

Kim Sitton: Kim Sitton:
$75K x 2 districts + $90K  ballot measure				315,000

Kim Sitton: Kim Sitton:
$75K x 3 districts + $90K ballot measure				Election every other year - 2 districts (FY2025) / 3 districts (FY 2027)

				11 - City Mgr's Office (One Time)		60,000

Kim Sitton: Kim Sitton:
$5K Computer Social Media Specialist + $5K Computer Digital Media Specialist + $50K Website Redesign
						

Kim Sitton: Kim Sitton:
$75K x 2 districts + $90K  ballot measure				

Kim Sitton: Kim Sitton:
$75K x 3 districts + $90K ballot measure		60,000

				12 - Treasurer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				13 - Debt Service (on separate tab)		Exclude		Exclude		Exclude		Exclude		Exclude		Exclude		Exclude						- 0

				15 - Human Resources		731,304		736,304		800,752		808,800		816,900		825,100		833,400

				15 - Human Resources - Negotiations		- 0		- 0		- 0		200,000						200,000		Estimated every 3 years

				15 - Human Resources (One Time)		5,000

Kim Sitton: Kim Sitton:
2 computers @ $2500 each		5,000

Kim Sitton: Kim Sitton:
2 computers @ $2500 each

				16 - General Government		16,612,541		16,621,291		20,727,698

Kim Sitton: Kim Sitton:
Updated with new CAP amount for IT, after SLCs published		20,935,000		21,144,400		21,355,800		21,569,400		From General Govt worksheet

				18 - Finance		643,975		778,975		685,680		692,500		699,400		706,400		713,500

				18 - Fee Study		- 0		- 0		50,000				50,000				50,000		Fee study every other year, pushed out one year to FY 2022

				19 - Economic Development		428,150		434,100		377,425		381,200		385,000		388,900		392,800

				19 - Economic Dev (One Time)				50,000

Kim Sitton: Kim Sitton:
On Call Appraisal Services - Q2 budget adjustment Feb 2023

				20 - Legal & Risk Management		152,270		152,270		156,563

Kim Sitton: Kim Sitton:
Added $4,450 to 11020110-43410 per information from Legal 05/04/23		158,100		159,700		161,300		162,900

				20 - Legal & Risk Management (One Time)						98,000

Kim Sitton: Kim Sitton:
$98K One Time Litigation Expense

				21 - Planning & Development		1,775,068		2,027,928		3,038,206		3,068,600		3,099,300		3,130,300		3,161,600

				21 - Planning & Dev (One Time)		2,860

Kim Sitton: Kim Sitton:
Computer $2860				29,950

Kim Sitton: Kim Sitton:
$17,000 Plotter/Scanner
$12,950 Bldg Conference Room upgrade

				30 - Fire		2,599,926		2,627,065		3,144,378		3,175,800		3,207,600		3,239,700		3,272,100

				30 - Fire (One Time)				251,095

Kim Sitton: Kim Sitton:
Grants		- 0

				32 - Police		4,329,275		4,377,575		4,887,938		4,936,800		4,986,200		5,036,100		5,086,500

				32 - Police (One Time)				11,109

Kim Sitton: Kim Sitton:
Grants		- 0

				39 - Public Works		1,845,717		1,883,717		1,871,422		1,890,100		1,909,000		1,928,100		1,947,400						- 0

				39 - Public Works (One Time)						114,159

Kim Sitton: Kim Sitton:
$1500 Office items for new positions
$112,659 New bucket truck

				47 - Community Services		6,872,200		6,873,000		7,188,822		7,260,700		7,333,300		7,406,600		7,480,700

				47 - Community Services (One Time)				137,934

Kim Sitton: Kim Sitton:
$20,314 Donations
$117,620 Rent Stabilization		90,000

Kim Sitton: Kim Sitton:
$20K books (donations)
$40K asphalt crack seal utilities bldg
$10K building signage
$20K retaining wall

				FUND 110 Totals		37,382,322.49		38,322,899.71		44,480,384.00		44,974,100.00		45,029,600.00		45,744,400.00		46,133,900.00

				$ Change						7,098,061.51

Kim Sitton: Kim Sitton:
Diff to AD Budget

		493,716.00		55,500.00		714,800.00		389,500.00				20,314.00

				% Change								1.11%		0.12%		1.59%		0.85%



				Fund 110 One Time Items		67,860		515,138		337,109		- 0		- 0		- 0		- 0



		FUND 120

				11 - City Manager's Office		376,000		376,000		506,196		511,300		516,400		521,600		526,800

				11 - Homeless Programs		2,269,966		2,908,692		5,007,352		5,057,400		5,108,000		5,159,100		5,210,700

				11 - City Manager's Office (One Time)		50,000

Kim Sitton: Kim Sitton:
Website redesign $50K		50,000

Kim Sitton: Kim Sitton:
Website redesign $50K		418,000

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors

				15 - Human Resources		25,000

Kim Sitton: Kim Sitton:
Wellness Program
				

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		Wellness Program, no growth included

				15 - Human Resources (One Time)		102,500

Kim Sitton: Kim Sitton:
Computer $2500
HRIS System $100K				

Kim Sitton: Kim Sitton:
Wellness Program
		102,500

Kim Sitton: Kim Sitton:
Computer $2500
HRIS System $100K				

Kim Sitton: Kim Sitton:
Wellness Program
		36,000

Kim Sitton: Kim Sitton:
$36,000 AED Units

				17 - Information Technology		520,775		520,775		560,775

Kim Sitton: Kim Sitton:
Ontario Agreement $520,775 + $40,000 tablet software		566,400		572,100		577,800		583,600

				17 - Infor Tech (One Time)		100,000

Kim Sitton: Kim Sitton:
Asset management software								

Kim Sitton: Kim Sitton:
Wellness Program
		

Kim Sitton: Kim Sitton:
Ontario Agreement $520,775 + $40,000 tablet software		100,000

Kim Sitton: Kim Sitton:
Asset management software								

Kim Sitton: Kim Sitton:
Wellness Program
		10,000

Kim Sitton: Kim Sitton:
$10K digital agenda posting board

				18 - Finance		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				18 - Finance (One Time)		4,000

Kim Sitton: Kim Sitton:
Computers - 2 @ $2,000 each												

Kim Sitton: Kim Sitton:
Wellness Program
		4,000

Kim Sitton: Kim Sitton:
Computers - 2 @ $2,000 each

				19 - Economic Development		41,250		41,250		154,160		155,700		157,300		158,900		160,500

				19 - Economic Development (One Time)						175,000

Kim Sitton: Kim Sitton:
$75,000 Special District Consulting Services
$100,000 Appraisal services

				21 - Planning & Development		2,951		2,951		1,350		1,400		1,400		1,400		1,400

				21 - Planning & Dev (One Time)		33,955

Kim Sitton: Kim Sitton:
Computers and vehicle purchase		33,955

Kim Sitton: Kim Sitton:
Computers and vehicle purchase		113,600

Kim Sitton: Kim Sitton:
$28,600 Police Radios (Code Compliance)
$85,000 Lobby Refresh

				30 - Fire		311,852		311,852		37,880		38,300		38,700		39,100		39,500

				30 - Fire (One Time)		1,000,000

Kim Sitton: Kim Sitton:
$520K Cardiac Monitors
$88K Medication Dispensing Machine
$322K Fire Radios
$70K Training		1,000,000

Kim Sitton: Kim Sitton:
$520K Cardiac Monitors
$88K Medication Dispensing Machine
$322K Fire Radios
$70K Training		116,945

Kim Sitton: Kim Sitton:
$78K Tactical Response Equipment
$18,445 One Time Specialty Training
$18,000 Fire Station Equipment
$2,500 Emergency Management Training

				32 - Police		400,023		414,223		1,248,161		1,260,600		1,273,200		1,285,900		1,298,800

				32 - Police (One Time)		326,265

Kim Sitton: Kim Sitton:
$7240 AC Supervisor
$77K Crisis Negotiations Van
$28K Gang Task Force
$11,600 Kinetic Breathing
$79,650 HOPE Sgt
$40,875 Wireless Communication
$52K SRT Headsets
$29,900 SRT Vests		326,265

Kim Sitton: Kim Sitton:
$7240 AC Supervisor
$77K Crisis Negotiations Van
$28K Gang Task Force
$11,600 Kinetic Breathing
$79,650 HOPE Sgt
$40,875 Wireless Communication
$52K SRT Headsets
$29,900 SRT Vests		1,824,276

Kim Sitton: Kim Sitton:
$51,000 UAS Equipment
$15,000 UAS Software - one time costs
$1,733,808 Police handheld radios
$24,468 SRT Rifles

				39 - Public Works		300		300		600		600		600		600		600

				39 - Public Works (One Time)		352,406

Kim Sitton: Kim Sitton:
$17,400 Workstations
$180,006 Skid-Steer Loader
$155,000 Bucket Truck		352,406

Kim Sitton: Kim Sitton:
$17,400 Workstations
$180,006 Skid-Steer Loader
$155,000 Bucket Truck		189,631

Kim Sitton: Kim Sitton:
$45,000 Sign materials
$82,641 Asphalt compactor
$26,380 Office reconfiguration
$35,610 New vehicle - Street Sign Maint Tech

				47 - Community Services		748,226		748,226		759,109

Kim Sitton: Kim Sitton:
Items moved from SLC to operating (previously approved as recurring)		766,700		774,400		782,100		789,900

				47 - Community Services (One Time)		996,000

Kim Sitton: Kim Sitton:
$45K Lighting
$20K CAT Improvements
$10K Hand Dryers
$40K Traffic Loops
$75K Pickleball
$12K Collection HQ
$25K Library Books
$10K Paint/Clean Gym
$14K Projector HCC
$45K Tractor
$700K Tree Planting				

Kim Sitton: Kim Sitton:
Items moved from SLC to operating (previously approved as recurring)		996,000

Kim Sitton: Kim Sitton:
$45K Lighting
$20K CAT Improvements
$10K Hand Dryers
$40K Traffic Loops
$75K Pickleball
$12K Collection HQ
$25K Library Books
$10K Paint/Clean Gym
$14K Projector HCC
$45K Tractor
$700K Tree Planting		1,071,500

Kim Sitton: Kim Sitton:
$700K Reforestation (Year 2 of 5)
$5,000 Sewer line FS #3
$50K Dorm configuration FS #1 & 3
$15K Awning FS #1
$10K Awning FS #5
$40K Asphalt crack seal (Fire)
$5K Patio painting 735 Corp Yrd
$1500 Cement floor sealing
$10K Parking lot restripe (AC)
$20K Asphalt crack seal (Police)
$15K Mural project
$25K ballfield finisher
$10K light tower
$100K fencing repairs
$50K restroom repairs
$15k LED lights - fleet building		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 3 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 4 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		- 0

				FUND 120 Totals		7,661,469.00		8,314,395.00		12,255,535.00		9,083,400.00		9,167,100.00		9,251,500.00		8,636,800.00

				$ Change						4,594,066.00

Kim Sitton: Kim Sitton:
Diff to AD Budget

						

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		(3,172,135.00)		83,700.00		84,400.00		(614,700.00)

				% Change								-25.88%		0.92%		0.92%		-6.64%



				Fund 120 One Time Items		2,915,126		2,915,126		3,954,952		700,000		700,000		700,000		- 0



		FUND 232

				47 - Community Services		154,320		154,320		149,460		151,000		152,500		154,000		155,500

				FUND 232 Totals		154,320.00		154,320.00		149,460.00		151,000.00		152,500.00		154,000.00		155,500.00

				$ Change						(4,860.00)

Kim Sitton: Kim Sitton:
Diff to AD Budget

		1,540.00		1,500.00		1,500.00		1,500.00

				% Change								1.03%		0.99%		0.98%		0.97%







				GRAND TOTALS		45,198,111.49		46,791,614.71		56,885,379.00		54,208,500.00		54,349,200.00		55,149,900.00		54,926,200.00

				$ Change						11,687,267.51

Kim Sitton: Kim Sitton:
Diff to AD Budget

		(2,676,879.00)		140,700.00		800,700.00		(223,700.00)

				% Change								-4.71%		0.26%		1.47%		-0.41%



				Total One Time Items		2,982,986		3,430,264		4,292,061		700,000		700,000		700,000		- 0







						AD 03/05/23		WK 03/05/23		Questica 05/01/2023

				One Solution/Questica Ck figures		45,198,111

Kim Sitton: Kim Sitton:
Total Fund 110, 120, 232
Dept 10-65, less dept 13		46,791,615

Kim Sitton: Kim Sitton:
Total Fund 110, 120, 232
Dept 10-65, less dept 13		56,885,679.00

Kim Sitton: Kim Sitton:
Operating, less dept 13
Updated 03/05/23		Operating exp, less dept 13

						- 0		- 0		300.00





















Debt Service

		CITY OF CORONA, CA

		DEBT SERVICE OBLIGATIONS

		  Updated from Christine 3/3/23



										2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		2036-37

				(In) / Out						Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		FUND		DESCRIPTION		Fund		Notes

		530		2012 Refunding Lease

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		110		Matures 2027		2,135,122		2,135,122

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		2,135,122		2,135,122		2,135,122

				2006 Lease Revenue Bonds - Series C

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		110		Refunded in September 2016

				2016 Lease Revenue Refunding Bonds

Lien-Chi Cantuba: Lien-Chi Cantuba:
To refund 2006 Lease Revenue Bonds		110		Matures 2036		2,112,750		2,114,950

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		2,109,850		2,107,450		1,343,650		1,343,525		1,341,150		1,341,400		1,339,150		1,339,275		1,338,600		1,337,975		1,336,300		1,333,575		1,334,725

				2021 Taxable Pension Obligation Bonds		110		Matures 2034		15,455,260		15,455,260

Julie Kennicutt: Julie Kennicutt:
This one gets split, see formula below (N29:O31)
11013110-44001 & 44101		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260

				Measure X Portion (above $15,455,260 baseline)		120				1,811,025		2,886,976

Julie Kennicutt: Julie Kennicutt:
GL 12013110-44001		3,647,860		4,380,169		4,870,467		5,066,427		5,264,050		5,749,277		5,774,396		5,937,288		5,677,980		5,699,757

				Adjustment for payments already recorded		110				3,000		3,000

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42900		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		1,500		1,500		1,500







						110		TOTAL		19,706,132		19,708,332		19,703,232		19,700,832		18,937,032		16,801,785		16,799,410		16,799,660		16,797,410		16,797,535		16,796,860		16,796,235		1,337,800		1,335,075		1,336,225

						120		TOTAL		1,811,025		2,886,976		3,647,860		4,380,169		4,870,467		5,066,427		5,264,050		5,749,277		5,774,396		5,937,288		5,677,980		5,699,757		0		0		0

						GRAND		TOTAL		21,517,157		22,595,308		23,351,092		24,081,001		23,807,499		21,868,212		22,063,460		22,548,937		22,571,806		22,734,823		22,474,840		22,495,992		1,337,800		1,335,075		1,336,225



		2021 Taxable Pension Obligation Bonds

				Original Amounts						17,266,285		18,342,236		19,103,120		19,835,429		20,325,727		20,521,687		20,719,310		21,204,537		21,229,656		21,392,548		21,133,240		21,155,017

				from Christine 3/2/23

		POB Baseline from Fund 110								15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260

		Total POB payments check to amounts in table above								0		0		0		0		0		0		0		0		0		0		0		0

										13,199,117.00		10,866,223.10

Julie Kennicutt: Julie Kennicutt:
11013110-44001

										3,919,134.00		4,589,036.90

Julie Kennicutt: Julie Kennicutt:
11013110-44101

				

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		

Lien-Chi Cantuba: Lien-Chi Cantuba:
To refund 2006 Lease Revenue Bonds								

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		

Julie Kennicutt: Julie Kennicutt:
This one gets split, see formula below (N29:O31)
11013110-44001 & 44101		29.7%





Tsfrs In-Out

				Gray = Excluded, within same fund type (cancels each other out)



								Actual 		Actual 		Adopted		Mid Yr		Forecast		Forecast		Forecast		Forecast		Forecast

								2021		2022		2023		2023		2024		2025		2026		2027		2028

		Transfer In (Out)



		IN:		From Fund:

		110		 Fund 222-Gas Tax (Section 2107 used to fund personnel)				1,159,890		1,116,081		1,200,000		1,133,226		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900		1% growth in out years

		110		Fund 413-ARPA - Unemployment Trust (One Time)						50,000

		110		Fund 413-ARPA - Digital Activities (One Time)						31,600

		110		Fund 120 - Class & Comp Changes (same fund type, excluded in financial reporting)

Kim Sitton: Kim Sitton:
New years and future should tie to the Measure X tab for the new fiscal year.										2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		232		Fund 110 - General Fund Support (same fund type, excluded in financial reporting)				- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

		485		Fund 110/120 - Pension Trust (same fund type, excluded in financial reporting)				- 0		30,000,000		- 0		2,111,000		- 0		- 0		- 0		- 0		- 0		$2.0 M per year/ reflected in annual amount set aside in reserves.

				Subtotal In				1,159,890		31,197,681		1,200,000		5,244,226		3,235,696		3,447,820		3,260,600		3,273,200		3,285,900





		OUT:		To Fund:

		110		Fund 260-Refuse/Recycling - Franchise				(113,298)		(40,815)

		110		Various - Utility Marking (One Time)				(54,021)

		110		Fund 241 - Abandoned Vehicle Abatement (One Time)						(229,101)

		110		Fund 232 - General Fund Support (same fund type, excluded in financial reporting)				- 0		- 0		- 0		- 0		- 0		(199,720)		- 0		- 0		- 0

		110		Fund 485 - Pension Trust (same fund type, excluded in financial reporting)				- 0		(30,000,000)		- 0		(111,000)		- 0		- 0		- 0		- 0		- 0

		120		Fund 110 - Class & Comp Changes (same fund type, excluded in financial reporting)										(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

		120		Fund 485 - Pension Trust (same fund type, excluded in financial reporting)				- 0				- 0		(2,000,000)		- 0		- 0		- 0		- 0		- 0		$2.0 M per year/ reflected in annual amount set aside in reserves.

				Subtotal Out				(167,318)		(30,269,916)		- 0		(4,111,000)		(2,000,000)		(2,199,720)		(2,000,000)		(2,000,000)		(2,000,000)



						Net Total		992,572		927,765		1,200,000		1,133,226		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900





				110		Transfer In		1,159,890		1,197,681		1,200,000		3,133,226		3,235,696		3,248,100		3,260,600		3,273,200		3,285,900

				120		Transfer In		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				232		Transfer In		- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

				485		Transfer In		- 0		30,000,000		- 0		2,111,000		- 0		- 0		- 0		- 0		- 0

						Totals		1,159,890		31,197,681		1,200,000		5,244,226		3,235,696		3,447,820		3,260,600		3,273,200		3,285,900



				110		Transfer Out		(167,318)		(30,269,916)		- 0		(111,000)		- 0		(199,720)		- 0		- 0		- 0

				120		Transfer Out		- 0		- 0		- 0		(4,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

				232		Transfer Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				485		Transfer Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								(167,318)		(30,269,916)		- 0		(4,111,000)		(2,000,000)		(2,199,720)		(2,000,000)		(2,000,000)		(2,000,000)



						Net Total		$   992,572		$   927,765		$   1,200,000		$   1,133,226		$   1,235,696		$   1,248,100		$   1,260,600		$   1,273,200		$   1,285,900

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



























FY 24 One Time Operating

		General Fund - Fund Type 100										Updated:		5/1/23

		Operating Expenses, Excluding Debt Service

				One Time Items

				Other Items Funded at Various Intervals		Proposed		1%		1%		1%		1%

						Budget		Forecast		Forecast		Forecast		Forecast

						2024		2025		2026		2027		2028

		FUND 110

				10 - City Council  (One Time)		5,000

Kim Sitton: Kim Sitton:
Mayors Wall $5000

				11 - City Mgrs Office  - Election		- 0		200,000				200,000				Election every other year

				15 - Human Resources - Negotiations		- 0		200,000						200,000		Estimated every 3 years

				18 - Finance - Fee Study		50,000				50,000				50,000		Fee study every other year, pushed out one year to FY 2022

				20 - Legal & Risk Management (One Time)		98,000

Kim Sitton: Kim Sitton:
$98K One Time Litigation Expense

				21 - Planning & Dev (One Time)		29,950

Kim Sitton: Kim Sitton:
$17,000 Plotter/Scanner
$12,950 Bldg Conference Room upgrade

				39 - Public Works (One Time)		114,159

Kim Sitton: Kim Sitton:
$1500 Office items for new positions
$112,659 New bucket truck

				47 - Community Services (One Time)		90,000

Kim Sitton: Kim Sitton:
$20K books (donations)
$40K asphalt crack seal utilities bldg
$10K building signage
$20K retaining wall

				FUND 110 Totals		387,109		400,000		50,000		200,000		250,000



		FUND 120

				11 - City Manager's Office (One Time)		418,000

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors

				15 - Human Resources (One Time)		36,000

Kim Sitton: Kim Sitton:
$36,000 AED Units

				17 - Infor Tech (One Time)		10,000

Kim Sitton: Kim Sitton:
$10K digital agenda posting board

				19 - Economic Development (One Time)		175,000

Kim Sitton: Kim Sitton:
$75,000 Special District Consulting Services
$100,000 Appraisal services

				21 - Planning & Dev (One Time)		113,600

Kim Sitton: Kim Sitton:
$28,600 Police Radios (Code Compliance)
$85,000 Lobby Refresh

				30 - Fire (One Time)		116,945

Kim Sitton: Kim Sitton:
$78K Tactical Response Equipment
$18,445 One Time Specialty Training
$18,000 Fire Station Equipment
$2,500 Emergency Management Training

				32 - Police (One Time)		1,824,276

Kim Sitton: Kim Sitton:
$51,000 UAS Equipment
$15,000 UAS Software - one time costs
$1,733,808 Police handheld radios
$24,468 SRT Rifles

				39 - Public Works (One Time)		189,631

Kim Sitton: Kim Sitton:
$45,000 Sign materials
$82,641 Asphalt compactor
$26,380 Office reconfiguration
$35,610 New vehicle - Street Sign Maint Tech

				47 - Community Services (One Time)		1,071,500

Kim Sitton: Kim Sitton:
$700K Reforestation (Year 2 of 5)
$5,000 Sewer line FS #3
$50K Dorm configuration FS #1 & 3
$15K Awning FS #1
$10K Awning FS #5
$40K Asphalt crack seal (Fire)
$5K Patio painting 735 Corp Yrd
$1500 Cement floor sealing
$10K Parking lot restripe (AC)
$20K Asphalt crack seal (Police)
$15K Mural project
$25K ballfield finisher
$10K light tower
$100K fencing repairs
$50K restroom repairs
$15k LED lights - fleet building		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 3 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 4 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		- 0

				FUND 120 Totals		3,954,952		700,000		700,000		700,000		- 0





				GRAND TOTALS		4,342,061		1,100,000		750,000		900,000		250,000















FB History

				Balance at		Balance at		Change 				Balance at		Change 				Balance at		Change 				Balance at		Change 				Balance at		Change 

				6/30/14		6/30/15		14 to 15				6/30/16		15 to 16				6/30/17		16 to 17				6/30/18		17 to 18				6/30/19		18 to 19

		Encumbrances		4,774,693		3,868,950		(905,743)				3,338,485		(530,465)				3,309,209		(29,276)				4,448,879		1,139,670				8,038,001		3,589,122

		Loans Receivable		8,056,144		8,053,752		(2,393)				8,048,642		(5,110)				8,039,764		(8,878)				8,805,875		766,111				8,712,633		(93,242)

		Interfund Advances (Electric-GF)		1,270,452		1,226,499		(43,953)				1,181,228		(45,271)				270,518		(910,710)				403,480		132,962				277,399		(126,081)

		Interfund Advances (Electric-GF 2005 COPS)										9,697,810		9,697,810				9,856,445		158,635				8,952,034		(904,411)				8,019,979		(932,055)

		Interfund Advances (Quimby)		13,939,701		14,756,996		817,295				14,807,288		50,292				14,801,548		(5,740)				13,131,374		(1,670,174)				9,275,722		(3,855,652)

		Inventories and Prepayments		329,505		341,538		12,033				387,586		46,048				273,634		(113,952)				157,578		(116,056)				206,341		48,763

		Continuing Appropriations		5,992,318		5,131,346		(860,972)				7,372,639		2,241,293				8,719,821		1,347,182				6,566,194		(2,153,627)				9,061,456		2,495,262

		Miscellaneous		4,304,250		4,824,332		520,082				4,582,862		(241,470)				5,042,382		459,520				4,841,189		(201,193)				6,005,672		1,164,483

		Pension Obligation		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				2,530,492		2,530,492

		Development Agreements		246,738		663,103		416,365				1,111,616		448,513				- 0		(1,111,616)				- 0		- 0				- 0		- 0

		ECB Reserve		1,894,247		1,705,102		(189,145)				- 0		(1,705,102)				- 0		- 0				- 0		- 0				- 0		- 0

		Budget Reserve		31,025,148		38,951,176		7,926,029				19,429,676		(19,521,500)				28,945,252		9,515,576				25,182,735		(3,762,517)				34,433,788		9,251,053

		Budget Reserve - RDA Admin Loan		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Budget Reserve - Management Reserve		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Designated for Contingencies		18,300,000		18,300,000		- 0				30,000,000		11,700,000				30,000,000		- 0				32,600,000		2,600,000				32,600,000		- 0

		City Facility Projects		1,000,000		1,000,000		- 0				1,000,000		- 0				1,000,000		- 0				1,000,000		- 0				1,000,000		- 0

		Capital Equipment Reserve		- 0		1,025,000		1,025,000				122,647		(902,353)				122,647		- 0				3,622,647		3,500,000				- 0		(3,622,647)

		Debt Service  - Parks		1,242,291		424,996		(817,295)				- 0		(424,996)				- 0		- 0				- 0		- 0				- 0		- 0

		HOA Agreement Reserve		29,487		29,487		- 0				- 0		(29,487)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - Fire Apparatus		146		146		0				- 0		(146)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - IS/Comm Cap Outlay		571,974		71,973		(500,001)				- 0		(71,973)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - Civic Center		(1,837,581)		(1,653,488)		184,093				(1,638,371)		15,117				(1,528,344)		110,027				(1,469,604)		58,740				(1,396,096)		73,508

		Reserve - Residential Refuse		(258,956)		(148,059)		110,896				383,170		531,229				266,422		(116,748)				325,858		59,436				- 0		(325,858)

		Reserve - Separations Fund Balance		416,234		- 0		(416,234)				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - City Facilities Fund Balance		7,618		18,288		10,669				- 0		(18,288)				- 0		- 0				- 0		- 0				- 0		- 0

		Designation for GASB 31 Gain/Loss		534,000		300,000		(234,000)				962,000		662,000				- 0		(962,000)				- 0		- 0				3,121,000		3,121,000

				91,838,408		98,891,137		7,052,729				100,787,278		1,896,141				109,119,298		8,332,020				108,568,239		(551,059)				121,886,387		13,318,148

		% Change						7.68%						1.92%						8.27%						-0.51%						12.27%

		Budget Variance - Revenue		8,431,769		10,484,052						6,708,325						1,932,182						(74,116)						8,933,758

		Budget Variance - Expenditures		13,570,075		14,082,648						11,873,762						14,717,966						14,745,909						19,224,191

		Budget Variance - Transfers		156,711		597,001						616,606						2,358,401						(22,655)						(422,066)

		Budget Variance at Year End - Rev		22,158,555		25,163,701						19,198,693						19,008,549						14,649,138						27,735,883



		Less Continuing appropriations		(5,992,318)		(5,131,346)						(7,372,639)						(8,719,821)						(6,566,194)						(9,061,456)

		Less encumbrances		(4,774,693)		(3,868,950)						(3,338,485)						(3,309,209)						(4,448,879)						(8,038,001)

		Revised variance		11,391,544		16,163,405						8,487,569						6,979,519						3,634,065						10,636,426

		Net Revenue		8,431,769		10,484,052						6,708,325						1,932,182						(74,116)						8,933,758

		Net Expenditures		2,803,064		5,082,352						1,162,638						2,688,936						3,730,836						2,124,734

		Net Transfers		156,711		597,001						616,606						2,358,401						(22,655)						(422,066)

		Total		11,391,544		16,163,405						8,487,569						6,979,519						3,634,065						10,636,426






Measure X Investmentis
Cumulative (FY 2022 - FY 2024)

One Time
Reserves 20%
25%

Recurring
55%

m One Time
® Recurring
m Reserves



General Fund Financial Forecast

Actuals Adopted Projected Proposed Forecast Forecast Forecast Forecast
FY 2022 FY 2023 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Revenues $ 415570311 $ 194,828,187 $ 209,747,988 1% 212,401,795 |$ 219,131,983 $ 223,671,049 $ 228,453,104 $ 232,464,366
Transfers In 1,197,681 1,200,000 1,133,226 1,235,696 1,248,100 1,260,600 1,273,200 1,285,900
Inflows 416,767,992 196,028,187 210,881,214 213,637,491 220,380,083 224,931,649 229,726,304 233,750,266
Personnel Expenditures (97,649,553) (111,028,409) (111,651,788) (114,918,716) (117,889,161) (120,695,329) (123,574,061) (126,552,896)
Operating Expenditures (40,754,779) (45,198,111) (46.791,615) (56,885,379) (54,208,500) (54,349,200) (55,149,900) (54,926,200)
Debt Service / Principal Payments (21,241,571) (21,369,124) (21,517,158) (22,595,308) (23,351,092) (24,081,001) (23,807.499) (21,868,212)
Capital Improvement Projects (8.052,861) (4.913,858) (4.756,970) (6.216,000) (5.817,103) (3,765,000) (3.654,000) (3.465,000)
O&M Projects - - - (1,114,760) (9.080,000) (5.650,000) (5,000,000) (5.000,000)
Transfers Out (269.916) - - - - - - -
POB - Cost of Issuance (One Time) (223,055,857) - - - - - - -
Estimated Savings at Fiscal Year End - - 9,000,000 - - - - -
Outflows (391,024,537) (182,509,503) (175,717,531)] (201,730,163)] (210,345,856) (208,540,530) (211,185,461)  (211,812,309)
Inflows Over Outflows S 25743455 $ 13518684 S 35163483|S 11,907,328 |$ 10,034,227 S 16,391,119 $§ 18,540,843 S 21,937,958
Less Measure X Reserves (23,327,465) (13,106,797) (24,804,81 1)| (10,906,351) (9.338,061) (13,174,929) (13,861,135) (15,175,102)
Less Pension Trust Reserves (2,553,668) (642,220) (655,064) (661,600) (668,200) (674,900)
Add Park Bond Reserve Funding - Skyline Project* 600,000
Remaining Inflows Over Outflows $ 2415990 S 411,887 $ 78052041 $ 958,757 ||$ 41,102 § 2,554,590 S 4,011,508 S 6,087,956
*Pending discussion at June Parks & Recreation Commission Meeting
44



Process

		1		Revenues

						Export revenue information from Questica.  Put in Pivot Table for General Fund (fund type 100).

						Review mid year projections with actuals.  Update if needed (both export and Questica).

						Review new FY and the following year projections.  Do they make sense?  Are any missing?  Update export and Questica as needed.

						Once revenue review/updates completed, populate the "Revenues" tab in this file.

		2		Transfers

		3		Expenditures

						When exporting, add Financial Statement Code to the layout before exporting.

		4		Measure X - Update to current dollars

		5





Measure X Summary



						Linked to FY22		Linked to FY22		Linked to FY23

						Adopted		Projected		Proposed		Proposed		Proposed		Proposed		Proposed

						FY 2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027

				Measure X		$   30,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Less Sales Tax Agreements				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Net				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				One Time

				Commty Bldg/Engagement		150,000		150,000		810,265

				Econ Dev		10,000		110,000		- 0

				Homelessness		- 0		- 0		- 0

				Infrastructure		2,353,952		2,353,952		1,659,249

				Parks & Rec		3,020,000		3,216,389		981,167

				Debt Retirement		- 0		- 0		- 0

				Public Safety		3,299,228		4,464,040		2,026,265

				Svc Imprvmts		37,270		37,270		145,970



				One Time Total		8,870,450		10,331,651		5,622,916

				Check Figure		8,870,450		10,331,651		5,622,916

				Difference		- 0		- 0		- 0

				Recurring

				Commty Bldg/Engagement		224,340		224,340		639,601

				Econ Dev		306,148		306,148		355,094

				Homelessness		1,761,308		1,761,308		2,934,697

				Infrastructure		339,500		123,049		424,455

				Parks & Rec		1,408,376		1,408,376		2,407,461

				Debt Retirement		126,537		126,537		1,662,992

				Public Safety		2,919,196		2,979,196		6,120,458

				Svc Imprvmts		570,193		2,570,193		7,213,504



				Recurring Total		7,655,598		9,499,147		21,758,262

				Check Figure		7,655,598		9,499,147		21,758,262

				Difference		- 0		- 0		- 0

														RECURRING:		FY 22 $		FY 23 $

				Reserves										Commty Bldg/Engagement		224,340		639,601

				Econ Dev		675,000		675,000		1,000,000				Econ Dev		306,148		355,094

				Econ Dec - DRP				(100,000)						Homelessness		1,761,308		2,934,697

				Addl Rev Estimate				425,000						Infrastructure		123,049		424,455

				Infrastructure		1,797,043		1,797,043		3,550,000				Parks & Rec		1,408,376		2,407,461

				Addl Rev Estimate				4,457,329						Debt Retirement		126,537		1,662,992

				Parks		4,256,510		4,256,510		4,556,797				Public Safety		2,979,196		6,120,458

				Parks Master Plan				(38,189)						Svc Imprvmts		2,570,193		7,213,504

				Various Parks Items				(158,200)						Total w/o FY23 change requests		9,499,147		21,758,262

				Addl Rev Estimate				261,934

				Pension		2,000,000		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		1,862,343		2,262,343		2,000,000

				Urban Search & Rescue Veh				(1,060,295)

				Dispatch Services				(210,000)

Kim Sitton: Kim Sitton:
$150K one time + $60K recurring in FY2022.  Recurring $520K starting FY 2023.

								45,483

Kim Sitton: Kim Sitton:
Reduction in 911 funding
Q1 budget adjustments



				Service Improvements		2,883,056		2,883,056



				Reserves Total		13,473,952		17,497,014		13,106,797



				Total Measure X		30,000,000		37,327,812		40,487,975

								ERROR:#REF!		ERROR:#REF!





						FY 2022				FY 2023

						Non-Measure X		Measure X		Non-Measure X		Measure X

				Total Inflows		$   210,881,214				$   213,637,491

				Less Measure X		ERROR:#REF!		38,895,000		ERROR:#REF!		ERROR:#REF!

				Net		ERROR:#REF!				ERROR:#REF!



				Total Outflows		$   (175,717,531)				$   (201,730,163)

				Less Measure X One Time		10,331,651		(10,331,651)		5,622,916		(5,622,916)		One Time		ERROR:#REF!

				Less Measure X Recurring		9,499,147		(9,499,147)		21,758,262		(21,758,262)		Recurring		ERROR:#REF!

						$   (155,886,733)				(174,348,985)



				Non-Measure X Balance		ERROR:#REF!				ERROR:#REF!



				Reserves				(17,497,014)				(13,106,797)		Reserve		ERROR:#REF!

								1,567,188				ERROR:#REF!

						Ending Fund balance		35,163,683				11,907,328

						Measure X Reserve		(17,497,014)				(13,106,797)

						Surplus		17,666,669				(1,199,469)





Meas X FY22 Details



						Adopted		Projected

						FY 2022		FY 2022

				CIP:

				CIP - Alleyway Improvements		2,000,000		2,000,000		Infrastructure

				CIP - Bldg Evalation & Maint Plan		150,000		150,000		Infrastructure

				CIP - Fire Station Improvements		54,000		54,000		Infrastructure

				CIP - Historic Civic Ctr Improvements		139,000		139,000		Infrastructure

				CIP - City Park Asphalt		230,000		230,000		Parks & Rec

				CIP - Demolition of Armory Bldg		1,100,000		1,100,000		Parks & Rec

				CIP - Master Plan City Park		150,000		150,000		Parks & Rec

				CIP - Parks Amenities		1,150,000		1,150,000		Parks & Rec

				CIP - Parks Master Plan		150,000		150,000		Parks & Rec

				CIP - Cardiac Monitors		400,000		400,000		Public Safety

				CIP - Fire Station Assessment		400,000		400,000		Public Safety

				CIP - 911 Phone System		68,000		22,517

Kim Sitton: Kim Sitton:
Adjusted 911 CIP
Q1 budget adjustments		Public Safety

				CIP - Fire Technology		50,000		50,000		Public Safety

				CIP - Fire Radios		322,000		322,000		Public Safety

				CIP - Police Body Cameras		35,000		35,000		Public Safety

				CIP - Fire Microwave Network		150,000		150,000		Public Safety

				CIP - Self Contained Breathing App		700,000		700,000		Public Safety

				Operating

		CM		Branding Services		100,000		100,000		Commty Bldg/Engagement

		CM		Website Redesign		50,000		50,000		Commty Bldg/Engagement

		ED		Videography, Photography		10,000		10,000		Econ Dev

		MT		Technical Intern		10,858		10,858		Infrastructure

		MT		Street Light Maint Tech		94		94		Infrastructure

		COM		Tree Inventory Year 2		75,000		75,000		Parks & Rec

		COM		Tree Pruning Baseline		150,000		150,000		Parks & Rec

		COM		Utility Vehicle Park Maint		15,000		15,000		Parks & Rec

		Fire		Admin BC		32,608		32,608		Public Safety

		Fire		Admin Fire Captain		12,275		12,275		Public Safety

		Plng		Code Compl Supervisor		12,640		12,640		Public Safety

		Plng		Code Enforcement Officer (2)		25,280		25,280		Public Safety

		Fire		Fire Inspector PT to FT		12,275		12,275		Public Safety

		Fire		FF/Pmd Squad Unit Equipt		913,700		913,700		Public Safety

		PD		Motorcycle - Traffic Officer		43,000		43,000		Public Safety

		Fire		Training for New Hires		122,450		122,450		Public Safety

		Plng		Building Inspectors		35,475		35,475		Svc Imprvmts

		HR		Organizational/Training 		1,795		1,795		Svc Imprvmts



		ED		Downtown  Revitalization Plan				100,000		Econ Dev

		Fire		Urban Search & Rescue Vehicle				1,060,295		Public Safety

		Fire		Fire - Dispatch Services				150,000		Public Safety

		COM		Parks Master Plan				38,189		Parks & Rec

		COM		Various Parks Items				158,200		Parks & Rec



				One Time Total		8,870,450		10,331,651

		Non Personnel

				Recurring

		CM		Broadcast Technician		71,653		71,653		Commty Bldg/Engagement

		CM		Digital Journalist		77,687		77,687		Commty Bldg/Engagement

		CM		Digital Outreach		75,000		75,000		Commty Bldg/Engagement

		ED		GIS Planning		20,800		20,800		Econ Dev

		ED		Economic Dev Admin		285,348		285,348		Econ Dev

		COM		Homeless Encampment		40,000		40,000		Homelessness

		MNT		Homeless Encampment		25,000		25,000		Homelessness

		MNT		Homeless Bldg Support		122,686		122,686		Homelessness		11047160

		PD		HOPE Team Support		104,906		104,906		Homelessness		11032160 OT, Comp

		CM		Homeless Program		1,468,716		1,323,866		Homelessness		11011160

		CM		Homeless Program Coordinator				144,850		Homelessness		11011160

		PW		Asset Mgmt Coord		97,327		97,327		Infrastructure

		PW		CIP Manager		123,702		- 0		Infrastructure

		MNT		Street Lt Maint Tech		92,749		- 0		Infrastructure

		MNT		Technical Intern		25,722		25,722		Infrastructure

		COM		Trash Services		15,000		15,000		Parks & Rec

		COM		Adopt A Park		14,000		14,000		Parks & Rec

		COM		Facilities, Parks and Trails Mgr		118,257		118,257		Parks & Rec

		COM		Graffiti Removal		150,000		150,000		Parks & Rec

		COM		Park Ambassador Program		6,000		6,000		Parks & Rec

		COM		Park Ranger Program		216,092		216,092		Parks & Rec

		COM		Park Ranger Program - FT Sr. Park Ranger						Parks & Rec

		COM		Park Ranger Program - PT Sr. Park Ranger						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 1						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 2						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 3						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 4						Parks & Rec

		COM		Park Ranger Program - PT Park Ranger 5						Parks & Rec

		COM		Park Ranger Supervisor		110,620		110,620		Parks & Rec

		COM		Parks Planner		90,629		90,629		Parks & Rec

		COM		Pool Vacuuming		30,000		30,000		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Program Coordinator		79,616		79,616		Parks & Rec

		COM		Security Services		90,500		90,500		Parks & Rec

		COM		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		COM		Trails Planner		90,629		90,629		Parks & Rec

		COM		Volunteer Coordinator		79,616		79,616		Parks & Rec

		COM		Youth Parks Trainee Program		63,569		63,569		Parks & Rec

		PD		Accounting/Grants Specialist		66,715		66,715		Public Safety

		Fire		Admin BC		214,104		214,104		Public Safety

		Fire		Admin Fire Captain		172,181		172,181		Public Safety

		Plng		Code Compl Supervisor		87,988		87,988		Public Safety

		Plng		Code Enforcement Officer (2)		152,246		152,246		Public Safety

		PD		Community Service Officers (4)		184,654		184,654		Public Safety

		PD		Dispatch Manager		108,057		108,057		Public Safety

		Fire		Emergency Services Asst		28,395		28,395		Public Safety

		Fire		Fire Apparatus Replacement		331,097		331,097		Public Safety

		Fire		Fire Cadet (2)		37,092		37,092		Public Safety

		Fire		Fire Inspector PT to FT		77,898		77,898		Public Safety

		PD		Motorcycle - Traffic Officer		11,995		11,995		Public Safety

		Fire		Nurse Educator		63,068		63,068		Public Safety

		Fire		Office Asst		18,583		18,583		Public Safety

		PD		Police Cadet (5)		77,531		77,531		Public Safety

		PD		Police Cadet #8						Public Safety

		PD		Police Cadet #9						Public Safety

		PD		Police Cadet #10						Public Safety

		PD		Police Cadet #11						Public Safety

		PD		Police Cadet #12						Public Safety

		PD		Corporal (2)		285,964		285,964		Public Safety

		PD		Corporal #17						Public Safety

		PD		Corporal #18						Public Safety

		PD		Police Detective PT		31,535		31,535		Public Safety

		PD		Police in car warranty		23,750		23,750		Public Safety

		PD		Police Lieutentant (#6)		208,327		208,327		Public Safety

		PD		Police Officer II (#89)		127,899		127,899		Public Safety

		PD		Police Officer II  (#90)		132,796		132,796		Public Safety

		PD		Police Records Tech II		53,463		53,463		Public Safety

		PD		PS Dis. Call Taker (2)		122,505		122,505		Public Safety

		PD		PS Dis. Call Taker #1						Public Safety

		PD		PS Dis. Call Taker #2						Public Safety

		PD		PSD II (4) Part Time		185,512		185,512		Public Safety

		PD		PT Public Safety Dispatcher #2						Public Safety

		PD		PT Public Safety Dispatcher #3						Public Safety

		PD		PT Public Safety Dispatcher #4						Public Safety

		IT		PS Technical Support Eng		115,841		115,841		Public Safety

		CMO		Asst to CM		121,409		121,409		Svc Imprvmts

		Plng		Building Inspector II (3)		23,641		23,641		Svc Imprvmts		Placeholder

		Plng		Dev Services Manager		123,713		123,713		Svc Imprvmts

		HR		HR Supervisor		143,391		143,391		Svc Imprvmts

		HR		HR Tech I		65,935		65,935		Svc Imprvmts

		HR		Organizational/Training 		92,104		92,104		Svc Imprvmts

		Var		PERS		126,537		126,537		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		Fire		Dispatch Services - Council  (After Adopted FY22)				60,000		Public Safety

		Various		MOU Increases (After Adopted FY22)				2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		Fire		Low Acuity Paramedic Squad (from FY 22 SLC) 						Public Safety

		Fire		FF/PMD #25						Public Safety

		Fire		FF/PMD #26						Public Safety

		Fire		FF/PMD #27						Public Safety

		Fire		FF/PMD #28						Public Safety

		Fire		FF/PMD #29						Public Safety

		Fire		FF/PMD #30						Public Safety

				FY 2023 service change requests						See Wkst



				Recurring Total		7,655,598		9,499,147



				Reserves

				Econ Dev		675,000		675,000

				Econ Dec - DRP				(100,000)

				Addl Rev Estimate				425,000

				Infrastructure		1,797,043		1,797,043

				Addl Rev Estimate				4,457,329

				Parks		4,256,510		4,256,510

				Parks Master Plan				(38,189)

				Various Parks Items				(158,200)

				Addl Rev Estimate				261,934

				Pension		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		1,862,343		2,262,343

				Urban Search & Rescue Veh				(1,060,295)

				Dispatch Services				(210,000)

Kim Sitton: Kim Sitton:
$150K one time + $60K recurring in FY2022.  Recurring $520K starting FY 2023.

								45,483

Kim Sitton: Kim Sitton:
Reduction in 911 funding
Q1 budget adjustments



				Service Improvements		2,883,056		2,883,056



				Reserves Total		13,473,952		17,497,014



				Total Measure X		30,000,000		37,327,812



				Measure X Estimate		30,000,000		ERROR:#REF!

				Difference		- 0		ERROR:#REF!





Meas X FY23 Details



								Update this column with changes

						Adopted		Projected

						FY 2023		FY 2023

				CIP:

		00-CIP		68340-PW Inspector II Vehicle		10,875		10,875		Svc Imprvmts

		00-CIP		68340-Sr PW Inspector Vehicle		10,875		10,875		Svc Imprvmts

		00-CIP		68920 - CORPORATION YARD FACILITY CAPITAL IMPROVEMENTS		25,000		25,000		Infrastructure

		00-CIP		7163 - PD Body Cameras		- 0		(20,166)		Public Safety

		00-CIP		71660 - FIRE STATION ALERTING SYSTEMS		16,800		16,800		Infrastructure

		00-CIP		72080 - COMMUNITY CENTER FACILITIES CAPITAL IMPROVEMENTS		65,000		65,000		Infrastructure

		00-CIP		72520 - NEW VHF RADIO SIMULCAST AND BACKHAUL SYSTEM		57,783		57,783		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		30,000		30,000		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		25,000		25,000		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		22,260		22,260		Infrastructure

		00-CIP		72530 - POLICE DEPARTMENT FACILITY IMPROVEMENTS		20,000		20,000		Infrastructure

		00-CIP		72600 - AUBURNDALE AMENITIES IMPROVEMENTS		650,167		650,167		Parks & Rec

		00-CIP		76170 - SELF-CONTAINED BREATHING APPARATUS (SCBA)		700,000		700,000		Public Safety

		00-CIP		7637 - Armory Demo		- 0		(750,000)		Parks & Rec

		00-CIP		7639 - City Park Master Plan		- 0		70,000		Parks & Rec

		00-CIP		7727 - FIRE HEADQUARTERS INFRASTRUCTURE UPGRADES		110,000		110,000		Infrastructure

		00-CIP		7731 - CITY HALL VETERANS MEMORIAL IMPROVEMENTS		450,225		450,225		Commty Bldg/Engagement

		00-CIP		7732 - HISTORIC CIVIC CENTER FOUNTAIN AND SIGN		230,000		230,000		Infrastructure

		00-CIP		7733 - HERITAGE ROOM EXPANSION		300,040		300,040		Commty Bldg/Engagement

		00-CIP		7734 - MOUNTAIN GATE PARK PLAYGROUND PHASE II		150,000		150,000		Parks & Rec

		00-CIP		7735 - ADA SELF EVALUATION AND TRANSITION PLAN UPDATE		250,000		250,000		Infrastructure

		00-CIP		7736 - PD MAIN STATION HVAC AUTOMATION UPGRADE		85,000		85,000		Infrastructure

		00-CIP		7737 - PD WROUGHT IRON FENCE AT SOUTH PERIMETER PARKING		60,000		60,000		Infrastructure

		00-CIP		7738 - UV BARRIER FOR SPECIALTY PD VEHICLES		45,000		45,000		Infrastructure

		00-CIP		7776 - City Park Pool and Bldg		- 0		750,000		Parks & Rec

		00-CIP		78150 - BUILDING EVALUATION & MAINTENANCE PLAN		50,000		50,000		Infrastructure





				Operating

		18-Fin		Grant Administrator		2,000		2,000		Svc Imprvmts

		21-Plng		Public Works Inspector II		2,860		2,860		Svc Imprvmts

		21-Plng		Senior Public Works Inspector		2,860		2,860		Svc Imprvmts

		39-PW		Additional Workstations		17,400		17,400		Infrastructure

		17-IT		Asset Management Software		100,000		100,000		Infrastructure

		39-PW		Bobcat Skid-Steer Loader		180,006		180,006		Infrastructure

		39-PW		Traffic Signal Bucket Truck		155,000		155,000		Infrastructure

		32-PD		Animal Control Sup		7,240		7,240		Public Safety

		32-PD		Police Sergeant (HOPE)		79,650		79,650		Public Safety

		30-Fire		Cardiac Monitors		520,000		520,000		Public Safety

		30-Fire		Controlled Medication Machine		88,000		88,000		Public Safety

		30-Fire		Fire Radio Replacement		322,000		322,000		Public Safety

		30-Fire		Training for new hires		70,000		70,000		Public Safety

		32-PD		Crisis Negotiations Van		77,000		77,000		Public Safety

		32-PD		Gang Task Force Vehicle		28,000		28,000		Public Safety

		32-PD		Kinetic Breaching Program		11,600		11,600		Public Safety

		32-PD		Special Response Team Vests		29,900		29,900		Public Safety

		32-PD		SRT Tactical Communications		52,000		52,000		Public Safety

		32-PD		Wireless Communications		40,875		40,875		Public Safety

		47-CS		Books - One Time Purchase		25,000		25,000		Parks & Rec

		47-CS		Border Pickleball Lights		75,000		75,000		Parks & Rec

		47-CS		Collection HQ Software		12,000		12,000		Parks & Rec

		47-CS		Exterior Lights - Lib, HCC, City Hall		45,000		45,000		Infrastructure

		47-CS		Improvements - CAT Bldg		20,000		20,000		Infrastructure

		47-CS		Hand Dryers Library		10,000		10,000		Infrastructure

		47-CS		Traffic Loops		40,000		40,000		Infrastructure

		47-CS		Paint/Deep Clean - HCC Gym		10,000		10,000		Parks & Rec

		47-CS		Projector/Screen HCC		14,000		14,000		Parks & Rec

		47-CS		Tractor for Maint Division		45,000		45,000		Parks & Rec

		11-CMO		Digital Media Specialist		5,000		5,000		Commty Bldg/Engagement

		11-CMO		Social Media Specialist		5,000		5,000		Commty Bldg/Engagement

		18-Fin		Sr Financial Analyst		2,000		2,000		Svc Imprvmts

		15-HR		Human Resources Assistant		2,500		3,697		Svc Imprvmts

		21-Plng		Building Permit Tech		2,500		2,500		Svc Imprvmts

		21-Plng		Plan Check Engineer		2,500		2,500		Svc Imprvmts

		21-Plng		Planning Technician		2,000		2,000		Svc Imprvmts

		21-Plng		Public Works Inspector II		2,500		2,500		Svc Imprvmts

		21-Plng		Sr Public Works Permit Tech		2,500		2,500		Svc Imprvmts

		11-CMO		Website Redesign		50,000		50,000		Commty Bldg/Engagement

		15-HR		HRIS Systems		100,000		100,000		Svc Imprvmts

																		Recurring		Recurring

				CIP & One Time Total		5,622,916		5,673,947										Approved in prior

																		years		New

				Recurring (from FY22 - in FY23 dollars)														C75:C155		C158:C209

		11-CMO		Broadcast Technician		67,389		67,389		Commty Bldg/Engagement						Commty Bldg/Engagement		254,657		384,944				639,601

		11-CMO		Digital Journalist		112,268		112,268		Commty Bldg/Engagement						Econ Dev		334,644		20,450				355,094

		11-CMO		Digital Outreach		75,000		75,000		Commty Bldg/Engagement						Homelessness		1,887,179		1,047,518				2,934,697

		19-ED		GIS Planning		20,800		20,800		Econ Dev						Infrastructure		145,238		279,217				424,455

		19-ED		Economic Dev Admin		313,844		313,844		Econ Dev						Parks & Rec		1,588,331		819,130				2,407,461

		47-CS		Homeless Encampment		- 0		- 0		Homelessness						Debt Retirement		1,662,992		- 0				1,662,992

		47-CS		Homeless Bldg Support		326,427		326,427		Homelessness		11047160				Public Safety		5,048,598		1,071,860				6,120,458

		32-PD		HOPE Team Support		72,058		72,058		Homelessness		11032160 OT, Comp				Svc Imprvmts		5,665,360		1,548,144				7,213,504

		11-CMO		Homeless Program		1,488,694		1,488,694		Homelessness		11011160												- 0

		39-PW		Asset Mgmt Coord		125,104		125,104		Infrastructure								16,586,999		5,171,263				21,758,262

		39-PW		Technical Intern		20,134		20,134		Infrastructure

		47-CS		Trash Services		15,000		15,000		Parks & Rec

		47-CS		Adopt A Park		14,000		14,000		Parks & Rec

		47-CS		Facilities, Parks and Trails Mgr		190,632		190,632		Parks & Rec

		47-CS		Graffiti Removal		150,000		150,000		Parks & Rec

		47-CS		Park Ambassador Program		6,000		6,000		Parks & Rec

		47-CS		Park Ranger Program - FT Sr. Park Ranger		83,726		83,726		Parks & Rec

		47-CS		Park Ranger Program - PT Sr. Park Ranger		27,322		27,322		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 1		19,256		19,256		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 2		19,177		19,177		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 3		19,727		19,727		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 4		19,727		19,727		Parks & Rec

		47-CS		Park Ranger Program - PT Park Ranger 5		20,000		20,000		Parks & Rec

		47-CS		Park Ranger Supervisor		114,614		114,614		Parks & Rec

		47-CS		Parks Planner		111,836		111,836		Parks & Rec

		47-CS		Pool Vacuuming		30,000		30,000		Parks & Rec

		47-CS		Program Coordinator		83,267		83,267		Parks & Rec

		47-CS		Program Coordinator		90,786		90,786		Parks & Rec

		47-CS		Program Coordinator		83,209		83,209		Parks & Rec

		47-CS		Program Coordinator		83,244		85,570		Parks & Rec

		47-CS		Security Services		90,500		90,500		Parks & Rec

		47-CS		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		47-CS		Trails Planner		110,120		110,120		Parks & Rec

		47-CS		Volunteer Coordinator		107,379		107,379		Parks & Rec

		47-CS		Youth Parks Trainee Program		83,809		83,809		Parks & Rec

		32-PD		Accounting/Grants Specialist		89,151		89,151		Public Safety

		30-Fire		Admin BC		280,475		280,475		Public Safety

		30-Fire		Admin Fire Captain		248,157		248,157		Public Safety

		21-Plng		Code Compl Supervisor		126,892		126,892		Public Safety		3573707

		21-Plng		Code Enforcement Officer (2)		204,401		204,401		Public Safety		520475

		32-PD		Community Service Officers (4)		252,705		252,705		Public Safety		954416

		32-PD		Dispatch Manager		152,642		152,642		Public Safety

		30-Fire		Emergency Services Asst		23,266		23,266		Public Safety		5048598

		30-Fire		Fire Apparatus Replacement		331,100		331,100		Public Safety

		30-Fire		Fire Cadet (2)		35,429		35,429		Public Safety

		30-Fire		Fire Inspector PT to FT		108,648		108,648		Public Safety

		30-Fire		Nurse Educator		54,648		54,648		Public Safety

		30-Fire		Office Asst		21,276		21,276		Public Safety

		32-PD		Police Cadet #8		17,347		17,347		Public Safety

		32-PD		Police Cadet #9		17,137		17,137		Public Safety

		32-PD		Police Cadet #10		17,137		17,137		Public Safety

		32-PD		Police Cadet #11		17,137		17,137		Public Safety

		32-PD		Police Cadet #12		17,137		17,137		Public Safety

		32-PD		Corporal #17		217,187		217,187		Public Safety

		32-PD		Corporal #18		209,246		209,246		Public Safety

		32-PD		Police Detective PT		36,063		36,063		Public Safety

		32-PD		Police in car warranty		23,750		23,750		Public Safety

		32-PD		Police Lieutentant (#6)		297,418		297,418		Public Safety

		32-PD		Police Officer II (#89)		134,409		134,409		Public Safety

		32-PD		Police Officer II  (#90)		133,443		133,443		Public Safety

		32-PD		Police Records Tech II		76,464		76,464		Public Safety

		32-PD		PS Dis. Call Taker #1		78,907		78,907		Public Safety

		32-PD		PS Dis. Call Taker #2		78,907		78,907		Public Safety

		32-PD		PT Public Safety Dispatcher #2		50,755		50,755		Public Safety

		32-PD		PT Public Safety Dispatcher #3		50,755		50,755		Public Safety

		32-PD		PT Public Safety Dispatcher #4		48,901		48,901		Public Safety

		17-IT		PS Technical Support Eng		122,817		122,817		Public Safety

		11-CMO		Asst to CM		148,458		148,458		Svc Imprvmts

		21-Plng		Dev Services Manager		161,117		161,117		Svc Imprvmts

		15-HR		HR Supervisor		137,329		137,329		Svc Imprvmts

		15-HR		HR Tech I		80,009		80,009		Svc Imprvmts

		15-HR		Organizational/Training 		138,447		138,447		Svc Imprvmts

		13--Debt		PERS		1,662,992		1,662,992		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		13--Debt		PERS		- 0		148,034		Debt Retirement		Additional from Gas Tax Audit

		17-IT		Dispatch Services - Council  (After Adopted FY22)		520,475		520,475		Public Safety

		Tsfr		MOU Increases (After Adopted FY22)		5,000,000		2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		30-Fire		FF/PMD #25		150,621		150,621		Public Safety

		30-Fire		FF/PMD #26		160,759		160,759		Public Safety

		30-Fire		FF/PMD #27		160,759		160,759		Public Safety

		30-Fire		FF/PMD #28		160,759		160,759		Public Safety

		30-Fire		FF/PMD #29		160,759		160,759		Public Safety

		30-Fire		FF/PMD #30		160,759		160,759		Public Safety



				Recurring (from FY23):

		18-Fin		Grant Administrator		130,539		130,539		Svc Imprvmts

		11-CMO		Grant Writing Services		30,000		30,000		Svc Imprvmts

		19-ED		Advertising		7,500		7,500		Econ Dev

		19-ED		Conference & Training		4,000		4,000		Econ Dev

		19-ED		Operating budget		2,450		2,450		Econ Dev

		19-ED		Promotional/public outreach		6,500		6,500		Econ Dev

		21-Plng		Associate Planner		120,698		120,698		Svc Imprvmts

		21-Plng		Public Works Inspector II (75%)		80,116		80,116		Svc Imprvmts

		21-Plng		Senior Public Works Inspector (75%)		92,009		92,009		Svc Imprvmts

		39-PW		CIP Supervisor		179,217		179,217		Infrastructure

		11-CMO		Management Analyst I		108,187		108,187		Homelessness

		30-Fire		Fire Cadets (3)		57,165		57,165		Public Safety

		32-PD		Animal Control Supervisor		116,536		116,536		Public Safety

		32-PD		Animal Control Sup-operating		480		480		Public Safety

		32-PD		Community Svcs Officer (50%)		45,368		45,368		Public Safety

		32-PD		Forensic Technician		103,248		103,248		Public Safety

		32-PD		Parking Enforcement Officer  (2)		38,400		38,400		Public Safety

		32-PD		Police Sergeant (HOPE)		256,331		269,476		Public Safety

		32-PD		Police Sergeant (HOPE)		15,513		15,513		Public Safety

		32-PD		PSD II - Part Time		46,417		46,417		Public Safety

		11-CMO		Homeless budget		939,331		1,578,055

Kim Sitton: Kim Sitton:
Council Action 12/7/22 $638,726
		Homelessness

		30-fire		PSEC Subscription		35,452		35,452		Public Safety

		32-PD		Conference & Training		85,000		85,000		Public Safety

		32-PD		Automated License Reader		150,000		150,000		Public Safety

		32-PD		Crisis Negotiations Van		14,477		14,477		Public Safety

		32-PD		Gang Task Force Vehicle		15,513		15,513		Public Safety

		32-PD		Kinetic Breaching Program		1,250		1,250		Public Safety

		32-PD		Wild Pig Mitigation		20,000		20,000		Public Safety

		32-PD		Wireless Communications		70,710		70,710		Public Safety

		47-CS		Admin Asst Facilities		87,465		87,465		Parks & Rec

		47-CS		Emergency Contingency		100,000		100,000		Infrastructure

		47-CS		Expenditures Library		21,665		21,665		Parks & Rec

		47-CS		Reforestation		700,000		700,000		Parks & Rec

		47-CS		Skyline Weed Abatement		10,000		10,000		Parks & Rec

		11-CMO		Digital Media Specialist		92,397		92,397		Commty Bldg/Engagement

		11-CMO		Digital Media Specialist (OT, Phone)		5,075		5,075

Kim Sitton: Kim Sitton:
Phone Bill $2,500
OT $2,500 + $75 SUI and Medicare		

Kim Sitton: Kim Sitton:
Council Action 12/7/22 $638,726
		Commty Bldg/Engagement

		11-CMO		Social Media Specialist		92,397		92,397		Commty Bldg/Engagement

		11-CMO		Social Media Specialist (OT, Phone)		5,075		5,075

Kim Sitton: Kim Sitton:
Phone Bill $2,500
OT $2,500 + $75 SUI and Medicare		Commty Bldg/Engagement

		18-Fin		Sr Financial Analyst		136,758		140,292		Svc Imprvmts

		15-HR		Human Resources Assistant		72,664		72,664		Svc Imprvmts

		20-LRM		Deputy City Attorney II (Litigation)		220,833		220,833		Svc Imprvmts

		21-Plng		Building Permit Tech		98,223		98,223		Svc Imprvmts

		21-Plng		Plan Check Engineer		150,737		152,391		Svc Imprvmts

		21-Plng		Planning Technician		98,411		98,411		Svc Imprvmts

		21-Plng		Public Works Insp II (operating)		17,836		17,836		Svc Imprvmts

		21-Plng		Sr Public Works Permit Tech		110,097		110,097		Svc Imprvmts

		21-Plng		Public Works Permit Tech II		98,223		98,223		Svc Imprvmts

		11-CMO		Archive Social		6,000		6,000		Svc Imprvmts

		11-CMO		Federal Lobbyist		60,000		60,000		Svc Imprvmts

		11-CMO		National Community Survey		30,000		30,000		Commty Bldg/Engagement

		11-CMO		Salesforce		160,000		160,000		Commty Bldg/Engagement

		15-HR		Wellness Program		25,000		25,000		Svc Imprvmts



				Recurring Total		21,758,262		19,565,679



				Total Budget		27,381,178		25,239,626

				Reserves

				Econ Dev		1,000,000		1,000,000

				Addl Rev Estimate				- 0

				Infrastructure		3,550,000		3,550,000

				Addl Rev Estimate				- 0

				Parks		4,534,567		4,534,567

				Addl Rev Estimate				5,422,305

				Pension		2,000,000		2,000,000

				Addl Rev Estimate				- 0

				Public Safety		2,000,000		2,000,000

				Service Improvements				- 0



				Reserves Total		13,084,567		18,506,872



				Total Measure X		40,465,745		43,746,498



				Updated Revenue Estimate				43,746,498

								0

										One Solution		Difference

		00-CIP				3,364,025		3,413,859		3,413,859		- 0

		11-CMO				3,480,271		4,118,995		4,118,995		(0)

		13--Debt				1,662,992		1,811,026		1,662,992		148,034

		15-HR				555,949		557,146		557,146		0

		17-IT				743,292		743,292		743,292		(0)

		18-Fin				271,297		274,831		274,831		0

		19-ED				355,094		355,094		355,094		0

		20-LRM				220,833		220,833		220,833		(0)

		21-Plng				1,376,480		1,378,134		1,378,134		(0)

		30-fire				3,150,032		3,150,032		3,150,032		- 0

		32-PD				3,394,164		3,407,309		3,407,309		(0)

		39-PW				676,861		676,861		676,861		0

		47-CS				3,129,888		3,132,214		3,132,214		(0)

		Department Totals				22,381,178		23,239,626		23,091,592		148,034



		Tsfr				5,000,000		2,000,000		2,000,000		- 0

		Grand Totals				27,381,178		25,239,626		25,091,592		148,034































































































































Meas X FY24 Detail



										Update this column with changes

								Adopted		Projected

								FY 2024		FY 2024

		Recurring Items, in FY 2024 dollars

		Orig Funding		Dept		Title		Adopted 		Updated		Category

		FY 22		11-CMO		Website Redesign		50,000		50,000		Commty Bldg/Engagement		One time in FY 24 (last year)										Update prior to Service Level Change:

		FY 22		11-CMO		Broadcast Specialist		75,816		75,816		Commty Bldg/Engagement						Previously Approved Recurring Items						By Dept:		Sum Column D		Questica		Difference

		FY 22		11-CMO		Digital Journalist		115,141		115,141		Commty Bldg/Engagement												11-CMO		6,237,533		6,237,533		- 0

		FY 22		11-CMO		Digital Outreach		75,000		75,000		Commty Bldg/Engagement												13-Debt		2,886,976		2,886,976		- 0

		FY 22		11-CMO		Homeless Solutions Manager		175,966		175,966		Homelessness												15-HR		496,589		496,589		- 0

		FY 22		11-CMO		Asst to City Manager		188,540		188,540		Svc Imprvmts		Updated amount 4/29/23				By Measure X category:						17-IT		690,097		690,097		- 0

		FY 22		15-HR		HR Supervisor		158,347		158,347		Svc Imprvmts						Commty Bldg/Engagement		657,393				18-Fin		292,300		292,300		- 0

		FY 22		15-HR		HR Specialist		89,107		89,107		Svc Imprvmts						Econ Dev		296,547				19-ED		296,547		296,547		- 0

		FY 22		15-HR		Organizational/Training Dev Officer		151,399		151,399		Svc Imprvmts		Updated amount 4/29/23				Homelessness		5,678,068				20-LRM		224,717		224,717		- 0

		FY 22		17-IT		Dispatch Services - Council  (After Adopted FY22)		520,475		520,475		Public Safety						Infrastructure		225,290				21-Plng		1,093,710		1,093,710		- 0

		FY 22		17-IT		PS Technical Support Eng		129,622		129,622		Public Safety						Parks & Rec		2,143,792				30-fire		1,864,645		1,864,645		- 0

		FY 22		19-ED		GIS Planning		- 0		- 0

Kim Sitton: Kim Sitton:
Removed.  Now in fund 681.		Econ Dev		Removed - now in fund 681.				Debt Retirement		2,886,976				32-PD		2,817,264		2,817,264		- 0

		FY 22		19-ED		Economic Dev Administrator #1		140,964		140,964		Econ Dev						Public Safety		5,635,406				39-PW		225,290		225,290		- 0

		FY 22		19-ED		Economic Dev Administrator #2		147,823		147,823		Econ Dev						Svc Imprvmts		4,057,532				47-CS		2,455,336		2,455,336		- 0

		FY 22		21-Plng		Code Compl Supervisor		137,850		137,850		Public Safety												Tsfr		2,000,000		- 0		2,000,000

		FY 22		21-Plng		Code Compl Inspector II		111,835		111,835		Public Safety		Updated amount 4/29/23						21,581,004

		FY 22		21-Plng		Code Compl Inspector II		85,827		85,827		Public Safety		Updated amount 4/29/23												21,581,004		19,581,004		2,000,000

		FY 22		21-Plng		Development Services Manager		196,262		196,262		Svc Imprvmts

		FY 22		30-Fire		Admin Battalion Chief (40 Hour)		310,681		310,681		Public Safety

		FY 22		30-Fire		Admin Fire Captain (40 Hour)		257,731		257,731		Public Safety

		FY 22		30-Fire		Emergency Services Coordinator		40,365		40,365		Public Safety

		FY 22		30-Fire		Fire Apparatus Replacement		- 0		- 0		Public Safety		No longer in 120, in MP rates

		FY 22		30-Fire		Fire Cadet #1		18,151		18,151		Public Safety						FY 24 revenue estimates		44,179,666

		FY 22		30-Fire		Fire Cadet #2		17,292		17,292		Public Safety		Updated amount 4/29/23				Recurring Costs		21,581,004

		FY 22		30-Fire		Fire Inspector PT to FT		112,573		112,573		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		Fire Inspector - Safety Shoes		300		300		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		Nurse Educator		- 0		- 0		Public Safety		Updated amount 4/29/23 - moved to FT in FY 24				% of recurring costs		48.8%

		FY 22		30-Fire		Office Assistant		63,118		63,118		Public Safety

		FY 22		30-Fire		FF/PMD #25		133,692		133,692		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #26		158,200		158,200		Public Safety

		FY 22		30-Fire		FF/PMD #27		162,560		162,560		Public Safety

		FY 22		30-Fire		FF/PMD #28		162,561		162,561		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #29		156,517		156,517		Public Safety		Updated amount 4/29/23

		FY 22		30-Fire		FF/PMD #30		162,559		162,559		Public Safety		Updated amount 4/29/23

		FY 22		32-PD		Accounting/Grants Specialist		100,133		100,133		Public Safety

		FY 22		32-PD		Community Service Officer I #2		65,038		65,038		Public Safety

		FY 22		32-PD		Community Service Officer II #5		63,783		63,783		Public Safety

		FY 22		32-PD		Community Service Officer II #6		66,446		66,446		Public Safety

		FY 22		32-PD		Community Service Officer II Flex #7		89,281		89,281		Public Safety

		FY 22		32-PD		Community Service Officer II Flex #8		70,611		70,611		Public Safety

		FY 22		32-PD		PS Communications Manager		166,192		166,192		Public Safety

		FY 22		32-PD		Police Cadet #8		17,136		17,136		Public Safety

		FY 22		32-PD		Police Cadet #9		17,987		17,987		Public Safety

		FY 22		32-PD		Police Cadet #10		18,138		18,138		Public Safety

		FY 22		32-PD		Police Cadet #11		17,136		17,136		Public Safety

		FY 22		32-PD		Police Cadet #12		17,136		17,136		Public Safety

		FY 22		32-PD		Corporal #17		226,356		226,356		Public Safety

		FY 22		32-PD		Corporal #18		199,348		199,348		Public Safety		Updated amount 04/29/23

		FY 22		32-PD		Police Detective PT		29,184		29,184		Public Safety

		FY 22		32-PD		Police in car warranty		- 0		- 0		Public Safety		Removed by dept, program no longer supported (3/20/23 e-mail from Michelle Adams)

		FY 22		32-PD		Police Lieutentant (#5)		308,608		308,608		Public Safety

		FY 22		32-PD		Police Officer II (#89)		147,552		147,552		Public Safety

		FY 22		32-PD		Police Officer II  (#90)		151,271		151,271		Public Safety

		FY 22		32-PD		Police Records Tech II		76,297		76,297		Public Safety

		FY 22		32-PD		PS Dis. Call Taker #1		79,235		79,235		Public Safety

		FY 22		32-PD		PS Dis. Call Taker #2		85,850		85,850		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #2		44,262		44,262		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #3		44,262		44,262		Public Safety

		FY 22		32-PD		PT Public Safety Dispatcher #4		44,262		44,262		Public Safety

		FY 22		32-PD		HOPE Team Support (Overtime)		72,112

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		72,112

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		Homelessness		11032160 OT, Comp

		FY 22		39-PW		Asset Mgmt Coordinator		129,465		129,465		Infrastructure

		FY 22		39-PW		Technical Intern		20,337		20,337		Infrastructure

		FY 22		47-CS		Homeless Bldg Support		311,544		311,544		Homelessness		12047160

		FY 22		47-CS		Trash Services		15,000		15,000		Parks & Rec

		FY 22		47-CS		Adopt A Park		14,000		14,000		Parks & Rec

		FY 22		47-CS		Facilities, Parks and Trails Mgr		186,514		186,514		Parks & Rec

		FY 22		47-CS		Graffiti Removal		150,000		150,000		Parks & Rec

		FY 22		47-CS		Park Ambassador Program		6,000		6,000		Parks & Rec

		FY 22		47-CS		Park Ranger Program - FT Sr. Park Ranger		102,506		102,506		Parks & Rec

		FY 22		47-CS		Park Ranger Program - PT Sr. Park Ranger		31,742		31,742		Parks & Rec

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 1		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 2		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 3		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 4		13,940		13,940		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 5		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 6		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 7		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 8		12,747		12,747		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Program - PT Park Ranger 9		12,767		12,767		Parks & Rec		Updated amount 04/29/23 - increase in hours

		FY 22		47-CS		Park Ranger Supervisor		105,860		105,860		Parks & Rec		Updated amount 04/29/23

		FY 22		47-CS		Parks Planner		106,823		106,823		Parks & Rec		Updated amount 04/29/23

		FY 22		47-CS		Pool Vacuuming		30,000		30,000		Parks & Rec

		FY 22		47-CS		Program Coordinator #2		108,810		108,810		Parks & Rec

		FY 22		47-CS		Program Coordinator #3		92,805		92,805		Parks & Rec

		FY 22		47-CS		Program Coordinator #4		92,183		92,183		Parks & Rec

		FY 22		47-CS		Program Coordinator #5		92,803		92,803		Parks & Rec

		FY 22		47-CS		Program Coordinator #6 (was originally Volunteer Coordinator)		113,817		113,817		Parks & Rec

		FY 22		47-CS		Security Services		90,000

Kim Sitton: Kim Sitton:
Was $90,500.  Dept. submitted as $90,000.		90,000		Parks & Rec

		FY 22		47-CS		Trails Planner		114,759		114,759		Parks & Rec

		FY 22		47-CS		Building Maintenance Tech (PT) - Youth Trainee Program		83,833		83,833		Parks & Rec

				N/A		Recurring (from FY23 - in FY24 dollars)

		FY 23		11-CMO		Grant Writing Services		30,000		30,000		Svc Imprvmts

		FY 23		11-CMO		Management Analyst I		110,086		110,086		Homelessness

		FY 23		11-CMO		Homeless budget		5,007,352		5,007,352		Homelessness		Updated figure with mercy house

		FY 23		11-CMO		Digital Media Specialist		83,266		83,266		Commty Bldg/Engagement

		FY 23		11-CMO		Digital Media Specialist (Phone)		1,250		1,250		Commty Bldg/Engagement

		FY 23		11-CMO		Social Media Specialist		82,942		82,942		Commty Bldg/Engagement

		FY 23		11-CMO		Social Media Specialist (Phone)		1,250		1,250		Commty Bldg/Engagement

		FY 23		11-CMO		Communications Overtime		7,728		7,728		Commty Bldg/Engagement

		FY 23		11-CMO		Archive Social		7,188		7,188

Kim Sitton: Kim Sitton:
Updated amount.  Original was $6,000.		Svc Imprvmts		Was originally $6,000

		FY 23		11-CMO		Federal Lobbyist		60,000		60,000		Svc Imprvmts

		FY 23		11-CMO		National Community Survey		5,000		5,000		Commty Bldg/Engagement

		FY 23		11-CMO		Salesforce		160,000		160,000		Commty Bldg/Engagement

		FY 23		11-CMO		Homeless Program Wireless Communication		1,008		1,008		Homelessness		Pending approval Q3 - May 2023 (on 120 detail)

		FY 23		15-HR		Human Resources Assistant		72,736		72,736		Svc Imprvmts

		FY 23		15-HR		Wellness Program		25,000		25,000		Svc Imprvmts

		FY 23		17-IT		Tablet software		40,000		40,000		Public Safety		Pending approval Q3 - May 2023 (on OPEX wkst)

		FY 23		18-Fin		Sr Financial Analyst		168,917		168,917		Svc Imprvmts

		FY 23		18-Fin		Grant Financial Analyst		123,383		123,383		Svc Imprvmts		Updated title and amount 4/29/23

		FY 23		19-ED		Advertising		- 0		- 0		Econ Dev		Removed - dept did not include for FY 24.  Originally $7500.

		FY 23		19-ED		Conference & Training		4,000		4,000		Econ Dev

		FY 23		19-ED		Operating budget  (minor equipment)		1,500		1,500		Econ Dev

		FY 23		19-ED		Memberships		1,610		1,610		Econ Dev

		FY 23		19-ED		Cell phones		650		650		Econ Dev

		FY 23		19-ED		Promotional/public outreach		- 0		- 0		Econ Dev		Removed - dept did not include for FY 24.  Originally $6500.

		FY 23		20-LRM		Deputy City Attorney II (Litigation)		224,717		224,717		Svc Imprvmts

		FY 23		21-Plng		Associate Planner		122,880		122,880		Svc Imprvmts

		FY 23		21-Plng		Public Works Inspector II (75%)		81,514		81,514		Svc Imprvmts

		FY 23		21-Plng		Senior Public Works Inspector (75%)		91,657		91,657		Svc Imprvmts

		FY 23		21-Plng		Building Permit Tech II		92,909		92,909		Svc Imprvmts

		FY 23		21-Plng		Plan Check Engineer		141,610		141,610		Svc Imprvmts

		FY 23		21-Plng		Planning Technician		93,935		93,935		Svc Imprvmts

		FY 23		21-Plng		Public Works Insp II (operating)		- 0		- 0		Svc Imprvmts		Removed - included in fund 110

		FY 23		21-Plng		Sr Public Works Permit Tech		96,340		96,340		Svc Imprvmts

		FY 23		21-Plng		Public Works Permit Tech II		92,905		92,905		Svc Imprvmts

		FY 23		21-Plng		Vacancy Factor		(251,814)		(251,814)		Svc Imprvmts

		FY 23		30-Fire		Fire Cadets #14		18,151		18,151		Public Safety

		FY 23		30-Fire		Fire Cadets #15		17,291		17,291		Public Safety

		FY 23		30-Fire		Fire Cadets #16		17,291		17,291		Public Safety

		FY 23		30-fire		PSEC Subscription		37,580		37,580

Kim Sitton: Kim Sitton:
Was $35,452.		Public Safety

		FY 23		30-fire		Tuition		6,120		6,120		Public Safety

		FY 23		30-fire		Budgetary Adjustment		7,792		7,792

Kim Sitton: Kim Sitton:
Adjusted by $6 to balance GL account due to rounding of personnel costs		Public Safety		Added item 4/29/23

		FY 23		30-fire		Stand By Pay + Medicare		4,120		4,120		Public Safety

		FY 23		32-PD		Animal Control Supervisor		104,280		104,280		Public Safety

		FY 23		32-PD		Community Svcs Officer II #2 (50%)		40,651		40,651		Public Safety

		FY 23		32-PD		Forensic Specialist II Flex		93,007		93,007		Public Safety

		FY 23		32-PD		Parking Enforcement Officer #1		- 0		- 0		Public Safety		Moved to Grant funding in Fund 110 (Cal COPS)

		FY 23		32-PD		Parking Enforcement Officer #2		18,498		18,498		Public Safety

		FY 23		32-PD		Police Sergeant (HOPE)		269,316		269,316		Public Safety

		FY 23		32-PD		Police Sergeant (HOPE)		16,092

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		16,092		Public Safety

		FY 23		32-PD		HOPE Team - Homeless Support		4,000		4,000		Public Safety

		FY 23		32-PD		Public Safety Dispatcher II - Part Time		53,798		53,798		Public Safety

		FY 23		32-PD		Conference & Training		85,000		85,000		Public Safety

		FY 23		32-PD		Automated License Reader		153,000

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		153,000

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		Public Safety		Originally $150K.  Increase of $3K.

		FY 23		32-PD		Crisis Negotiations Van		14,477		14,477		Public Safety

		FY 23		32-PD		Gang Task Force Vehicle		16,092

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		16,092		Public Safety

		FY 23		32-PD		Kinetic Breaching Program		1,250		1,250		Public Safety

		FY 23		32-PD		Wild Pig Mitigation		20,000

Kim Sitton: Kim Sitton:
12032330 Animal Control		20,000		Public Safety

		FY 23		32-PD		Wireless Communications		70,710		70,710		Public Safety

		FY 23		32-PD		Wireless Communications (Animal Ctrl Sup)		480		480		Public Safety

		FY 23		32-PD		Vacancy Factor		(380,973)		(380,973)		Public Safety		Updated amount 04/29/23

		FY 23		32-PD		Stand By Pay + Medicare		9,926

Kim Sitton: Kim Sitton:
GL keys 12032330 and 12032410 (Animal Control and Dispatch)		

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		

Kim Sitton: Kim Sitton:
Was $72,058.  Updated to FY 24 amounts.  $58K Overtime + $12K Comp Time + Medicare and SUI.		

Kim Sitton: Kim Sitton:
Was $35,452.		

Kim Sitton: Kim Sitton:
Updated amount.  Original was $6,000.		

Kim Sitton: Kim Sitton:
Adjusted by $6 to balance GL account due to rounding of personnel costs		

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		

Kim Sitton: Kim Sitton:
Removed.  Now in fund 681.		

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		

Kim Sitton: Kim Sitton:
Was $150K.  Now $153K.		

Kim Sitton: Kim Sitton:
Motor Pool $13,350 
MDC $2,742		

Kim Sitton: Kim Sitton:
12032330 Animal Control		9,926		Public Safety

		FY 23		32-PD		Budget Adjustment for Flex		6,454		6,454		Public Safety

		FY 23		32-PD		Tuition		3,590		3,590		Public Safety

		FY 23		39-PW		CIP Supervisor		182,723		182,723		Infrastructure

		FY 23		39-PW		Vacancy Factor		(107,235)		(107,235)		Infrastructure		Updated amount 04/29/23

		FY 23		47-CS		Administrative Assistant (Facilities)		72,471		72,471		Parks & Rec

		FY 23		47-CS		Emergency Contingency		- 0		- 0		Infrastructure

		FY 23		47-CS		Expenditures Library		21,665		21,665		Parks & Rec

		FY 22		47-CS		Skyline Weed Abatement		15,000		15,000		Parks & Rec

		FY 23		47-CS		Skyline Weed Abatement		10,000		10,000		Parks & Rec

		FY 23		47-CS		Reforestation 		700,000		700,000		Parks & Rec		FY 24 = Year 2 of 5

		FY 23		47-CS		Vacancy Factor		(335,928)		(335,928)		Parks & Rec		Updated amount 04/29/23

		FY 23		47-CS		Tuition		6,380		6,380		Parks & Rec

		FY 23		47-CS		Annual Leave Over Max		813		813		Parks & Rec

		FY 22		Tsfr		MOU Increases (After Adopted FY22)		2,000,000		2,000,000		Svc Imprvmts		Total Year 2 $9.5 Million

		FY 22		13-Debt		PERS		2,886,976		2,886,976		Debt Retirement		Baseline PERS $15,455,260.  POB above that amount is Measure X.

		Previously Approved				Recurring Total		21,581,004		21,581,004



		One Time Items, in FY 2024 dollars

		Capital Improvement Projects:

		FY 24		00-CIP		Alley Improvements		2,000,000		2,000,000		Infrastructure						FY 2024 New Funding

		FY 24		00-CIP		Wayfinding Signs		100,000		100,000		Econ Dev								FY 24		FY 24		FY 24

		FY 24		00-CIP		911 Phone System		700,000		700,000		Public Safety								One Time		Recurring New		Total

		FY 24		00-CIP		Fire Headquarters Infastructure Upgrades		- 0		- 0		Public Safety						Commty Bldg/Engagement		385,000		457,230		842,230

		FY 24		00-CIP		Fire Station #3 Bathroom Remodel		10,000		10,000		Public Safety						Econ Dev		275,000		146,400		421,400

		FY 24		00-CIP		VHF System		- 0		- 0		Public Safety						Homelessness		- 0		- 0		- 0

		FY 24		00-CIP		Police Dept Facility Improvements		12,000		12,000		Public Safety						Infrastructure		2,156,218		243,749		2,399,967

		FY 24		00-CIP		Police Depart HVAC System		100,000		100,000		Public Safety						Parks & Rec		1,729,000		225,151		1,954,151

		FY 24		00-CIP		Police Locker Room Expansion		20,000		20,000		Public Safety						Debt Retirement		- 0		- 0		- 0

		FY 24		00-CIP		Grind/Overlay Police Training Center Asphalt		60,000		60,000		Public Safety						Public Safety		3,246,370		1,952,073		5,198,443

		FY 24		00-CIP		Park Playground Replacements		616,500		616,500		Parks & Rec						Svc Imprvmts		1,049,380		34,940		1,084,320

		FY 24		00-CIP		Shade Installation at Park Playgrounds		927,500		927,500		Parks & Rec								8,840,968		3,059,543		11,900,511

		FY 24		01-O&M		Fire Station #4 Kitchen Ventilation		20,000		20,000		Public Safety

		FY 24		01-O&M		PD Wrought Iron Fencing		15,000		15,000		Public Safety						Check figures		8,840,968		3,059,543		11,900,511

		Operating & Maintenance Projects																		- 0		- 0		- 0

		FY 24		01-O&M		ERP System		1,000,000		1,000,000		Svc Imprvmts

		FY 24		01-O&M		Building Evaluation		50,000		50,000		Infrastructure

		Operating

		FY 24		11-CMO		LED Sign Replacement Main/Ontario		110,000		110,000		Commty Bldg/Engagement

		FY 24		11-CMO		Brand Implementation		250,000		250,000		Commty Bldg/Engagement

		FY 24		11-CMO		Office doors		8,000		8,000		Svc Imprvmts

		FY 24		15-HR		AED units		36,000		36,000		Public Safety

		FY 24		17-IT		Digital Agenda Posting Board		10,000		10,000		Commty Bldg/Engagement

		FY 24		19-ED		Special district consulting services		75,000		75,000		Econ Dev

		FY 24		19-ED		Appraisal services		100,000		100,000		Econ Dev

		FY 24		21-Plng		Lobby Refresh Planning & Development		85,000		85,000		Infrastructure

		FY 24		21-Plng		Police Radios (Code)		28,600		28,600		Public Safety

		FY 24		30-Fire		Tactical Reponse equipment		78,000		78,000		Public Safety

		FY 24		30-Fire		Training for specialty resources - OT		48,522		48,522		Public Safety		Breakout, added Medicare and SUI 04/29/23

		FY 24		30-Fire		Training for specialty resources - Conf		18,445		18,445		Public Safety		Breakout 04/29/23

		FY 24		30-Fire		Fire station equipment		18,000		18,000		Public Safety

		FY 24		30-Fire		Emergency management training		2,500		2,500		Public Safety

		FY 24		32-PD		Overtime - BDT and UAS		100,000		100,000		Public Safety

		FY 24		32-PD		OT/Comp Time - BDT/UAS/Other Medicare/SUI		3,527		3,527		Public Safety		Updated amount 04/29/23

		FY 24		32-PD		UAS Equipment		51,000		51,000		Public Safety

		FY 24		32-PD		UAS Software		15,000		15,000		Public Safety

		FY 24		32-PD		Police radios		1,733,808		1,733,808		Public Safety

		FY 24		32-PD		SRT Precision Rifles		24,468		24,468		Public Safety

		FY 24		39-PW		Street Sign Main Tech  - Computer/accessories		- 0		- 0		Infrastructure		Updated amount 04/29/23

		FY 24		39-PW		Office reconfiguration		26,380		26,380		Svc Imprvmts

		FY 24		39-PW		Street Sign Vehicle - lease payment		16,218		16,218		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Community Mural Project		15,000		15,000		Commty Bldg/Engagement

		FY 24		47-CS		Sewer Line Repair - Fire Station 3		5,000		5,000		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Ballfield finisher turn utility vehicle		25,000		25,000		Parks & Rec

		FY 24		47-CS		Light tower		10,000		10,000		Parks & Rec

		FY 24		47-CS		Fencing repairs		100,000		100,000		Parks & Rec

		FY 24		47-CS		General Restroom Repairs		50,000		50,000		Parks & Rec

		FY 24		47-CS		Dorm Reconfiguration (Stations 1 and 3)		50,000		50,000		Public Safety

		FY 24		47-CS		Awning Rebuild Station 1		15,000		15,000		Public Safety

		FY 24		47-CS		Awning Rebuild Station 5		10,000		10,000		Public Safety

		FY 24		47-CS		Asphalt Crack Seal/Fire Buidling 735		40,000		40,000		Public Safety

		FY 24		47-CS		Exterior Paint Fire Bldg 735		5,000		5,000		Public Safety		Updated amount 04/29/23

		FY 24		47-CS		Cement floor sealing (Police)		1,500		1,500		Public Safety		Updated amount 04/29/23

		FY 24		47-CS		Parking Lot restripe (Animal Control)		10,000		10,000		Public Safety

		FY 24		47-CS		Asphalt Crack Seal/Police Bldg		20,000		20,000		Public Safety

		FY 24		47-CS		LED wall packs fleet building		15,000		15,000		Svc Imprvmts



						CIP & One Time Total FY 2024		8,840,968		8,840,968



		Recurring:

		FY 24		11-CMO		Executive leadership training		9,500		9,500		Svc Imprvmts

		FY 24		11-CMO		Contractual creative services		144,000		144,000		Commty Bldg/Engagement

		FY 24		11-CMO		Conference & Training (communications)		12,000		12,000		Commty Bldg/Engagement

		FY 24		19-ED		Retail recruitment services		30,000		30,000		Econ Dev

		FY 24		19-ED		Real estate advisory services		100,000		100,000		Econ Dev

		FY 24		19-ED		Conference & Training (Econ Dev)		16,400		16,400		Econ Dev

		FY 24		20-LRM		Reclass Senior Deputy City Attorney		25,440		25,440		Svc Imprvmts

		FY 24		30-Fire		Nurse Educator		161,867		161,867		Public Safety		Updated amount 4/29/23, moved from PT

		FY 24		30-Fire		Fire Cadet #4		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		30-Fire		Fire Cadet #5		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		30-Fire		Fire Cadet #6		19,062		19,062		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Training Sergeant		190,845		190,845		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Traffic) - Community Svc Officer #9		89,277		89,277		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Investigations) - Community Svc Officer #10		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Patrol #1) - Community Svc Officer #11		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		CSO (Patrol #2) - Community Svc Officer #12		89,280		89,280		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Senior Office Assistant		77,587		77,587		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Police Records Supervisor		117,785		117,785		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Police Records Technician		81,167		81,167		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		Body Worn Cameras and In Car Video		803,000		803,000		Public Safety		Updated amount 4/29/23

		FY 24		32-PD		UAS Software		57,800		57,800		Public Safety

		FY 24		32-PD		Overtime increase (Measure X portion)		46,800		46,800		Public Safety

		FY 24		32-PD		Overtime increase (Measure X portion) - Medicare and SUI		919		919		Public Safety		Updated amount 04/29/23

		FY 24		39-PW		Street Sign Maint Tech		96,716		96,716		Infrastructure		Updated amount 04/29/23

		FY 24		39-PW		Asphalt compactor		82,641		82,641		Infrastructure

		FY 24		39-PW		Street sign materials		45,000		45,000		Infrastructure

		FY 24		39-PW		Street Sign Vehicle - motor pool		19,392		19,392		Infrastructure		Updated amount 04/29/23

		FY 24		47-CS		Recreation Coordinator		91,233		91,233		Parks & Rec		Updated amount 04/29/23

		FY 24		47-CS		Office Assistant (Library)		73,755		73,755		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Librarian (Library Services)		94,988		94,988		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Librarian (Literacy and Commty Engagement)		94,987		94,987		Commty Bldg/Engagement		Updated amount 04/29/23

		FY 24		47-CS		Office Assistant (VAC/Kids Club/Sports)		76,418		76,418		Parks & Rec		Updated amount 04/29/23

		FY 24		47-CS		Parking lots stripe/slurry (City Parks)		50,000		50,000		Parks & Rec

		FY 24		47-CS		Conference & Training (Comm Svcs)		7,500		7,500		Parks & Rec

		FY 24		47-CS		Collection HQ		12,500		12,500		Commty Bldg/Engagement

		FY 24		47-CS		Books		25,000		25,000		Commty Bldg/Engagement



						Recurring Total FY 2024		3,059,543		3,059,543

						Combined total - one time and recurring		33,481,515		33,481,515



		FY 2024 Items										Questica		Difference

				00-CIP				4,546,000		4,546,000		4,546,000		- 0

				01-O&M				1,085,000		1,085,000		1,085,000		- 0

				10-CC				- 0		- 0				- 0

				11-CMO				6,771,033		6,771,033		6,771,033		- 0

				13-Debt				2,886,976		2,886,976		2,886,976		- 0

				15-HR				532,589		532,589		532,589		- 0

				17-IT				700,097		700,097		700,097		- 0

				18-Fin				292,300		292,300		292,300		- 0

				19-ED				617,947		617,947		617,947		- 0

				20-LRM				250,157		250,157		250,157		- 0

				21-Plng				1,207,310		1,207,310		1,207,310		- 0

				30-fire				2,249,165		2,249,165		2,249,165		- 0

				32-PD				6,478,087		6,478,087		6,478,087		- 0

				39-PW				511,637		511,637		511,637		- 0

				47-CS				3,353,217		3,353,217		3,353,217		- 0

				Total				31,481,515		31,481,515		31,481,515		- 0

				Difference				2,000,000		2,000,000

										- 0

						* Will be off to total by $2.0M - transfer from 120 to 110 for MOU increases.





Measure X FY24 Graphs

						Prior Approvals in FY 2024 Costs		New Recurring		New One Time		Subtotal		Reserves		Total						Category		Prev. Approved Recurring		FY 2024
New Recurring		FY 2024
New One Time		Total 
FY 2024 
Funding		FY 2024 Reserves

				Commty Bldg/Engagement		657,393		457,230		385,000		1,499,623		- 0		1,499,623						Economic Development		$   296,547		$   146,400		$   275,000		$   717,947		$   1,000,000		$   - 0				Check against revenue projections fund 120

				Econ Dev		296,547		146,400		275,000		717,947		1,000,000		1,717,947						Public Safety		5,635,406		1,952,073		3,246,370		10,833,849		1,000,000		- 0				$   44,387,866

				Homelessness		5,678,068		- 0		- 0		5,678,068		- 0		5,678,068						Service Improvements		4,057,532		34,940		1,049,380		5,141,852		- 0		- 0				$   - 0

				Infrastructure		225,290		243,749		2,156,218		2,625,257		2,000,000		4,625,257						Proactive Debt Retirement		2,886,976		- 0		- 0		2,886,976		2,000,000		- 0

				Parks & Rec		2,143,792		225,151		1,729,000		4,097,943		4,906,351		9,004,294						Homelessness		5,678,068		- 0		- 0		5,678,068		- 0		- 0

				Debt Retirement		2,886,976		- 0		- 0		2,886,976		2,000,000		4,886,976						Infrastructure Investments		225,290		243,749		2,156,218		2,625,257		2,000,000		- 0

				Public Safety		5,635,406		1,952,073		3,246,370		10,833,849		1,000,000		11,833,849						Parks & Recreation		2,143,792		225,151		1,729,000		4,097,943		4,906,351		- 0

				Svc Imprvmts		4,057,532		34,940		1,049,380		5,141,852		- 0		5,141,852						Community Building/Engagement		657,393		457,230		385,000		1,499,623		- 0		- 0

																						Totals		$   21,581,004		$   3,059,543		$   8,840,968		$   33,481,515		$   10,906,351

						21,581,004		3,059,543		8,840,968		33,481,515		10,906,351		44,387,866

																														FY 2024 Grand Total:  Total FY 2024 Funding + FY 2024 Reserves		$   44,387,866

				Check figures		21,581,004		3,059,543		8,840,968

						- 0		- 0		- 0



																$   44,387,866						For Graph:

																$   (21,581,004)						Economic Development		$   1,717,947		3.870%		3.9%

																$   (3,059,543)						Public Safety		$   11,833,849		26.660%		27.3%

																$   (8,840,968)						Service Improvements		$   5,141,852		11.584%		11.6%

																$   10,906,351						Proactive Debt Retirement		$   4,886,976		11.010%		11.0%

																						Homelessness		$   5,678,068		12.792%		12.8%

																						Infrastructure Investments		$   4,625,257		10.420%		10.5%

																						Parks & Recreation		$   9,004,294		20.285%		19.6%

																						Community Building/Engagement		$   1,499,623		3.378%		3.3%



																								$   44,387,866		100.10		100.0%







																(21,932,891)

																(351,887)





																								One Time		$   8,840,968		19.92%		20.00

																								Recurring		$   24,640,547		55.51%		55.00

																								Reserves		$   10,906,351		24.57%		25.00



																										$   44,387,866		100.00%		100.00





																								At SFW, separate new recurring from previous recurring.

																								At proposed budget, combine the two items.











																								New Recurring		$   - 0		0.00%











[CATEGORY NAME]
3.9%



[CATEGORY NAME]
27.3%



[CATEGORY NAME]
11.6%



[CATEGORY NAME]
11.0%



[CATEGORY NAME]

12.8%



[CATEGORY NAME]
10.5%



[CATEGORY NAME]

19.6%



[CATEGORY NAME]
3.3%





Economic Development	Public Safety	Service Improvements	Proactive Debt Retirement	Homelessness	Infrastructure Investments	Parks 	&	 Recreation	Community Building/Engagement	1717947	11833849	5141852	4886976	5678068	4625257	9004294	1499623	



One Time	Recurring	Reserves	8840968	24640547	10906351	One Time	Recurring	Reserves	0.19917533318677677	0.55511898229124146	0.24570568452198174	



Measure X Cumulative Graphs

		Category		Cumulative Recurring		Cumulative One Time		Cumulative Funding		Cumulative Reserves		% of Total						For Graph:

		Economic Development		$   1,104,085		$   385,000		$   1,489,085		$   3,000,000		3.5%						Economic Development		$   4,489,085		3.509%		3.5%

		Public Safety		16,709,262		9,798,958		26,508,220		4,037,531		23.9%						Public Safety		$   30,545,751		23.880%		23.9%

		Service Improvements		13,926,391		1,232,620		15,159,011		- 0		11.9%						Service Improvements		$   15,159,011		11.851%		11.9%

		Proactive Debt Retirement		4,676,505		4,000,000		8,676,505		2,000,000		8.3%						Proactive Debt Retirement		$   10,676,505		8.347%		8.3%

		Homelessness		10,371,074		- 0		10,371,074		- 0		8.1%						Homelessness		$   10,371,074		8.108%		8.1%

		Infrastructure Investments		1,350,220		5,922,619		7,272,839		11,804,372		14.9%						Infrastructure Investments		$   19,077,211		14.914%		14.9%

		Parks & Recreation		6,175,125		5,926,556		12,101,681		21,940,056		26.6%						Parks & Recreation		$   34,041,737		26.613%		26.6%

		Community Building/Engagement		1,978,354		1,575,265		3,553,619		- 0		2.8%						Community Building/Engagement		$   3,553,619		2.778%		2.8%

		Totals		$   56,291,016		$   28,841,018		$   85,132,034		$   42,781,959		100.0%

																				$   127,913,993		100.10		100.0%

								Grand Total:  Cumulative Funding + Cumulative Reserves		$   127,913,993



								FY 2022 Actuals		39,163,529

								FY 2023 Estimate		44,362,598

								FY 2024 Estimate		44,387,866

								Cumulative Total		$   127,913,993



										$   - 0



		FY 2024		Recurring		New One Time		Funding 		Reserves		FY 24 estimate

		Economic Development		$   442,947		$   275,000		$   717,947		$   1,000,000

		Public Safety		$   7,587,479		3,246,370		10,833,849		1,000,000

		Service Improvements		$   4,092,472		1,049,380		5,141,852		- 0

		Proactive Debt Retirement		$   2,886,976		- 0		2,886,976		2,000,000

		Homelessness		$   5,678,068		- 0		5,678,068		- 0

		Infrastructure Investments		$   469,039		2,156,218		2,625,257		2,000,000

		Parks & Recreation		$   2,368,943		1,729,000		4,097,943		4,906,351

		Community Building/Engagement		$   1,114,623		385,000		1,499,623		- 0

				$   24,640,547		$   8,840,968		$   33,481,515		$   10,906,351		$   44,387,866		Sum of funding + reserves

												$   44,387,866		Check figure

												$   - 0		Difference



		FY 2023		Recurring		One Time		Funding 		Reserves		Updated FY 23 revenue estimate

		Economic Development		$   354,990		$   - 0		$   354,990		$   1,000,000

		Public Safety		6,142,587		2,043,065		8,185,652		2,000,000

		Service Improvements		7,263,726		145,970		7,409,696		- 0

		Proactive Debt Retirement		1,662,992		2,000,000		3,662,992		- 0

		Homelessness		2,931,698		- 0		2,931,698		- 0

		Infrastructure Investments		541,681		1,412,449		1,954,130		3,550,000

		Parks & Recreation		2,397,806		981,167		3,378,973		8,254,811

		Community Building/Engagement		639,391		1,040,265		1,679,656		- 0

				$   21,934,871		$   7,622,916		$   29,557,787		$   14,804,811		$   44,362,598		Sum of funding + reserves

												$   44,362,598

Kim Sitton: Kim Sitton:
Added $3,698,014 based on updated revenue projections		Check figure

												$   - 0		Difference



		FY 2022		Recurring		One Time		Funding 		Reserves		Updated information for FY22 actuals

		Economic Development		$   306,148		$   110,000		$   416,148		$   1,000,000

		Public Safety		2,979,196		4,509,523		7,488,719		1,037,531

		Service Improvements		2,570,193		37,270		2,607,463		- 0		Moved $2.8M to Parks & Rec

		Proactive Debt Retirement		126,537		2,000,000		2,126,537		- 0

		Homelessness		1,761,308		- 0		1,761,308		- 0

		Infrastructure Investments		339,500		2,353,952		2,693,452		6,254,372

		Parks & Recreation		1,408,376		3,216,389		4,624,765		8,778,894

		Community Building/Engagement		224,340		150,000		374,340		- 0

				$   9,715,598		$   12,377,134		$   22,092,732		$   17,070,797		$   39,163,529		Sum of funding + reserves

												$   39,163,529		Check figure

												$   - 0		Difference
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Sheet1

		Measure X Reconciliation - FY 2022												1/3/23

														Encumb/

		Category		Description		Est/Budget		Actuals		Balance				Cont Approp

		Revenue

				Sales Tax		38,895,000		41,423,341		2,528,341

				Sales Tax Agmts		(1,567,188)		(1,294,720)		272,468

						37,327,812		40,128,621		2,800,809



				Investment Earnings		- 0		(965,092)		(965,092)

				Total Fund 120		$   37,327,812		$   39,163,529		$   1,835,717



		Expenditures

				CIP		9,259,001		699,025		8,559,976				8,559,976

				City Mgr's Office		2,259,025		1,703,572		555,454				468,139

				Debt Service		126,537		126,537		- 0

				Human Resources		309,637		137,206		172,431

				Information Tech		131,011		24,267		106,744

				Econ Dev		427,608		317,391		110,217				49,572																																																Cumulative

				Planning & Dev		258,851		130,424		128,428																																		FY 22 Adopted																		FY 23 Adopted

				Fire		1,709,547		1,101,756		607,791

				Police		1,866,237		1,214,797		651,441				44,445																														One Time		$   8.9		29.7%														One Time		$   16.0		20.5%

				Public Works		247,540		- 0		247,540																																		Recurring		$   7.6		25.3%														Recurring		$   31.3		40.2%

				Maint Services		163,457		15,833		147,624				7,538																														Reserves		$   13.5		45.0%														Reserves		$   30.6		39.3%

				Community Services		1,874,611		1,212,122		662,489				23,464																																$   30.0																		$   77.9

						18,633,063		6,682,929		11,950,134				9,153,135



				Total Fund 120		$   18,633,063		$   6,682,929		$   11,950,134				$   - 0

				Less Encumbrances						(2,619,689)

				Less Continuing Appropriations						(6,533,446)

				Net 						$   2,796,999



		Difference - Additional to Reserves

				Additional Revenue						$   1,835,717

				Savings from Expenditures						2,796,999

				Savings from transfer Measure X to Gen Fund						1,254,219

				Total Additional to Reserves						$   5,886,935

		Revenue				$   39,163,529

		Less Expenditures				(6,682,929)

		Less Encumbrances				(2,619,689)

		Less Continuing Appropriations				(6,533,446)

		Net to Reserves				$   23,327,465

		MEASURE X FY 2024 ESTIMATES:

				REVENUES		$   44,387,866

				EXP/TRANSFERS OUT

Kim Sitton: Kim Sitton:
Expenditures and $2M transfer to Fund 110 for negotiations		(33,481,515)		75.4%		Recurring Measure X

				CHANGE IN FUND BAL 		10,906,351



				LESS RESERVES		(8,906,351)		20.1%

				AVAILABLE FUNDS		$   2,000,000







		MEASURE X RESERVES 

		Excludes Proactive Debt Retirement, $2M each year to Pension Trust or CalPERS																				Est. at 06/30/23 (1)						Est. at 06/30/24

										(FY 22 Actuals)				FY 2023						FY 2023		Cumulative				FY 2024		FY 2024

								Reserve		FY 2022				Estimate 		Use of		Reserve		Revised		Reserves				Estimated		Cumulative 

		Reserves				Estimated		Adjustments		Reserves				Reserves		Reserves		Adjustments		Reserves		Total				Reserves		Reserves

		Economic Development				$   1,000,000				$   1,000,000				$   1,000,000						$   1,000,000		$   2,000,000				$   1,000,000		$   3,000,000

		Public Safety				1,037,531				1,037,531				2,000,000						2,000,000		3,037,531				1,000,000		4,037,531

		Infrastructure Investments				6,254,372				6,254,372				3,550,000						3,550,000		9,804,372				2,000,000		11,804,372

		Parks & Recreation				4,322,055		8,713,507

Kim Sitton: Kim Sitton:
$2.8 M from Service Improvements		13,035,562				4,556,797				3,698,014		8,254,811		21,290,373				4,906,351		26,196,724

		Totals				$   12,613,958		$   8,713,507		$   21,327,465				$   11,106,797		$   - 0		$   3,698,014		$   14,804,811		$   36,132,276				$   8,906,351		$   45,038,627

		(1) Reserve amount does not include any potential savings at Fiscal Year End







		Proactive Debt Retirement				2,000,000				2,000,000				2,000,000		- 0		(2,000,000)		- 0		2,000,000				2,000,000		4,000,000

		Service Improvements				2,826,572		-2826572		- 0				- 0						- 0		- 0				- 0		- 0

						17,440,530		5,886,935		23,327,465				13,106,797		- 0		1,698,014		14,804,811		38,132,276				10,906,351		49,038,627
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Forecast Adj1

																updated 03/24/23		updated 03/24/23		updated 03/24/23		updated 03/24/23		updated 03/24/23

														Hide column

						Actuals		Actuals		Adopted		Projected		Change		Proposed		Forecast		Forecast		Forecast		Forecast

						FY 2021		FY 2022		FY 2023		FY 2023		FY 2023 		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028

				Revenues		$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

				Transfers In		1,159,890		1,197,681		1,200,000		1,133,226		(66,774)		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900				Est. Savings at FYE:

				Inflows		149,865,341		416,767,992		196,028,187		210,881,214		14,853,027		213,637,491		220,380,083		224,931,649		229,726,304		233,750,266				Budget		Exp 3/31/23		Est. 12.5 mos

Kim Sitton: Kim Sitton:
Add .5 months for accruals since prior expenditures is not full 9 months		Est. Balance

																												136,780,791		95,858,910		133,137,375		$   3,643,416				172,519,819		45,738,700		218,400		655,064

				Salaries and Benefits 		(63,129,632)		(69,843,114)		(81,531,771)		(82,018,432)		282,482		(84,840,716)		(87,253,975)		(89,708,415)		(92,235,164)		(94,837,365)

				Excluding Pension and Medical Costs												- 0

				Medical Costs		(5,894,211)		(6,999,351)		(11,574,408)		(11,633,090)		(58,682)		(10,488,577)		(10,586,420)		(10,685,220)		(10,784,920)		(10,885,620)

				Pension Contributions		(23,462,077)		(13,215,312)		(10,356,199)		(10,434,235)		(78,036)		(11,825,481)		(12,138,345)		(12,241,865)		(12,341,751)		(12,462,241)

				Additional Pension Liability Contributions		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retiree Costs / Other Post Employment Benefits		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)		- 0		(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Personnel Expenditures				(97,649,553)		(111,028,409)		(111,651,788)		145,764		(114,918,716)		(117,889,161)		(120,695,329)		(123,574,061)		(126,552,896)														(175,568,199)		(34,359,536)		(418,120)		- 0

				Operating Expenditures		(37,810,627)		(40,754,779)		(45,198,111)		(46,791,615)		(1,593,503)		(56,885,379)		(54,208,500)		(54,349,200)		(55,149,900)		(54,926,200)														3,048,380		(2,000,000)		199,720		- 0

				Debt Service / Principal Payments		(4,243,041)		(21,241,571)		(21,369,124)		(21,517,158)		(148,034)		(22,595,308)		(23,351,092)		(24,081,001)		(23,807,499)		(21,868,212)

				Capital Improvement Projects		(6,775,736)		(8,052,861)		(4,913,858)		(4,756,970)		156,888		(6,216,000)		(5,817,103)		(3,765,000)		(3,654,000)		(3,465,000)														(0)		9,379,164		- 0		655,064

				O&M Projects				- 0		- 0		- 0				(1,114,760)		(9,080,000)		(5,650,000)		(5,000,000)		(5,000,000)

				Service Changes				- 0		- 0		- 0

				Transfers Out		(167,318)		(269,916)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				POB - Cost of Issuance  (One Time)				(223,055,857)		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Estimated Savings at Fiscal Year End				- 0		- 0		9,000,000				- 0		- 0		- 0		- 0		- 0

				Outflows		(154,291,581)		(391,024,537)		(182,509,503)		(175,717,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)



				Inflows Over Outflows		$   (4,426,241)		$   25,743,455		$   13,518,684		$   35,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958				Measure X Reserves:

				Less Measure X Reserves				(23,327,465)		(13,106,797)		(24,804,811)		(23,327,465)		(10,906,351)		(9,338,061)		(13,174,929)		(13,861,135)		(15,175,102)				FY 22 - from ACFR

				Less Pension Trust Reserves								(2,553,668)		(2,553,668)		(642,220)		(655,064)		(661,600)		(668,200)		(674,900)

				Add Park Bond Reserve Funding - Skyline Project*												600,000

				Remaining Inflows Over Outflows				$   2,415,990		$   411,887		$   7,805,204		$   (12,466,991)		$   958,757		$   41,102		$   2,554,590		$   4,011,508		$   6,087,956				FY23 and FY 24 - from Measure X Cumulative Graphs tab

																												FY 25 and future - used 25% of Measure X revenues, except FY 25.  Adjusted to $11M for positive ending balance.

				*Pending discussion at June Parks & Recreation Commission Meeting



				Fund 110 - Inflows Over Outflows		$   (4,424,232)		$   (36,913,622)		$   (4,616,001)		$   7,010,489		$   11,844,303		$   300,112		$   (0)		$   2,486,485		$   3,942,703		$   6,018,451

				Fund 120 - Inflows Over Outflows		- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102

				Fund 232 - Inflows Over Outflows		(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505				194,112,450.00		operating

				Fund 485 - Inflows Over Outflows		- 0		30,102,382		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900				7330760

				Totals:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958				201,443,210.00

																												(286,953)

				Difference to above												- 0		(0)		- 0		- 0		- 0







				Check figures:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958

						$   -		$   0		$   -		$   9,000,000		$   -		$   -		$   -		$   -		$   0		$   -





						Actuals		Actuals		Adopted		Projected		Change		Proposed		Reserves		Available

						FY 2021		FY 2022		FY 2023		FY 2023 *		FY 2023 		FY 2024		Adjustment		Funding

				Fund 110 - Inflows Over Outflows										$   11,844,303		$   300,112		- 0		$   300,112

				Fund 120 - Inflows Over Outflows										(983,828)		10,906,351		(10,906,351)		- 0

				Fund 232 - Inflows Over Outflows										- 0		58,645		- 0		58,645

				Totals:										$   10,860,474		$   11,265,108		$   (10,906,351)		$   358,757



				Service Change Requests - General Fund, Measure X, and Historic Civic Center

				One Time

				Capital Improvement Projects												$   - 0

				Operating Projects												- 0

				Operating Expenditures												- 0

				Subtotal												- 0

				Recurring

				Operating Expenditures												- 0

				Grand Total FY 2024												$   - 0







FB Combined

												Update FY 23

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				FUND TYPE 100 COMBINED

				Linked to 110 Detail, 120 Detail, 232 Detail, and 485 Detail - Make changes on those worksheets



						Actual		Actual		Adopted		Est. Year End		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   52,583,004		$   55,400,381		$   55,813,100		$   59,638,155		$   3,825,055		$   61,040,500		$   63,023,500		$   65,104,500		$   67,294,100		$   68,650,418

				Sales Tax		44,752,843		89,912,163		90,134,926		98,399,806		8,264,880		97,918,147		100,748,331		102,763,300		104,818,500		106,915,000

				Other Taxes - Transient Occupancy		2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

				Other Taxes - Franchise Tax		6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

				Other Taxes - Business Licenses		2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

				Other Taxes - Cannabis		- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

				Special Assessments		465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

				Licenses, Fees & Permits		2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

				Fines, Forfeitures & Penalties		790,144		1,135,619		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

				Investment Earnings		959,706		(5,693,459)		2,675,853		3,751,510		1,075,657		3,465,795		3,858,816		3,897,400		3,936,300		3,975,700

				Intergovernmental Revenue		5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

				Current Services		11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

				Payments in Lieu of Services		5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

				Other Revenue		12,604,126		236,160,891		11,193,910		11,421,443		227,533		10,920,859		10,784,070		10,662,935		10,550,895		10,447,765



				Total Revenues		148,705,450		415,570,311		194,828,187		209,747,988		14,919,801		212,401,795		219,131,983		223,671,049		228,453,104		232,464,366

				Check:		148,705,450		415,570,311		194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		(37,794,740)		(41,941,424)		(54,476,023)		(54,737,174)		(261,151)		(58,397,195)		(60,119,636)		(61,884,980)		(63,702,367)		(65,573,333)

				Current Employees-Special Assignment Pays		(1,974,772)		(2,030,902)		(2,234,560)		(2,298,314)		(63,754)		(2,138,524)		(2,187,155)		(2,237,237)		(2,288,813)		(2,341,928)

				Current Employees-Part Time		(1,758,112)		(2,002,912)		(3,598,357)		(3,592,045)		6,312		(3,438,946)		(3,524,559)		(3,612,653)		(3,703,302)		(3,796,581)

				Current Employees-OT/Stand By/Holiday		(12,239,394)		(13,672,779)		(10,920,061)		(10,907,733)		12,328		(12,017,860)		(12,376,373)		(12,745,601)		(13,125,864)		(13,517,493)

				Current Employees-Longevity & Marksmanship		(1,090,349)		(1,695,631)		(962,879)		(963,991)		(1,112)		(1,180,595)		(1,199,453)		(1,218,729)		(1,238,432)		(1,258,573)

				Current Employees-Uniform Allowance		(521,813)		(557,364)		(576,499)		(578,076)		(1,577)		(588,225)		(588,225)		(588,225)		(588,225)		(588,225)

				Current Employees-One Time Payments		(674,206)		(319,485)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		(687,063)		(676,669)		(600,000)		(600,000)		- 0		(650,000)		(400,000)		(400,000)		(400,000)		(400,000)

				Current Employees-Other Pay		(472,646)		(1,106,211)		(1,748,806)		(1,734,674)		14,132		(1,092,765)		(1,121,810)		(1,153,191)		(1,185,507)		(1,218,784)		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(57,213,095)		(64,003,377)		(75,117,186)		(75,412,008)		(294,823)		(79,504,110)		(81,517,211)		(83,840,616)		(86,232,509)		(88,694,917)				1,084,512

				Current Employees-PERS Normal Cost		(8,006,816)		(9,219,806)		(10,356,199)		(10,412,825)		(56,626)		(11,825,481)		(12,138,345)		(12,241,865)		(12,341,751)		(12,462,241)

				Current Employees-PERS Unfunded Liab.		(15,455,261)		(3,995,506)		- 0		(21,410)		(21,410)		- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		(4,420,996)		(5,827,284)		(11,277,840)		(11,336,522)		(58,682)		(9,776,857)		(9,874,700)		(9,973,500)		(10,073,200)		(10,173,900)

				Current Employees-Medical Opt Out		(1,399,806)		(1,164,055)		(296,568)		(296,568)		- 0		(711,720)		(711,720)		(711,720)		(711,720)		(711,720)

				Current Employees-Medical Difference		(73,409)		(8,011)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		(1,030,298)		(1,033,918)		(1,159,830)		(1,164,255)		(4,425)		(1,147,064)		(1,147,064)		(1,147,064)		(1,147,064)		(1,147,064)

				Current Employees-Deferred Comp		(202,409)		(223,747)		(268,088)		(266,863)		1,225		(249,378)		(250,300)		(251,244)		(252,214)		(253,214)		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		(1,455,320)		(1,614,752)		(1,943,961)		(1,952,306)		(8,345)		(2,092,490)		(2,363,999)		(2,431,378)		(2,500,743)		(2,572,153)

				Current Employees-Workers Comp		(1,838,095)		(1,999,290)		(2,503,757)		(2,519,899)		(16,141)		(2,643,714)		(2,696,567)		(2,750,510)		(2,805,534)		(2,861,659)

				Current Employees-Life Insurance		(375,075)		(351,596)		(452,129)		(454,297)		(2,168)		(484,399)		(498,993)		(513,645)		(528,730)		(544,259)

				Current Employees-Tuition Reimb		(111,125)		(64,335)		(160,827)		(160,827)		- 0		(108,840)		(108,840)		(108,840)		(108,840)		(108,840)

				Current Employees-Other Benefits		(431,023)		(502,098)		(580,918)		(583,702)		(2,784)		(653,816)		(673,337)		(692,478)		(712,165)		(732,413)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other		(473,190)		(50,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Current Employees-Benefits		(39,272,825)		(26,054,399)		(29,000,117)		(29,169,473)		(169,357)		(29,693,759)		(30,463,866)		(30,822,244)		(31,181,961)		(31,567,462)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		(460,993)		(440,958)		(420,000)		(420,000)		- 0		(440,000)		(440,000)		(440,000)		(440,000)		(440,000)

				Retirees-Medical (Premiums)		(7,483,603)		(6,289,565)		(6,272,031)		(6,272,031)		- 0		(6,432,942)		(6,579,421)		(6,728,829)		(6,881,226)		(7,036,670)

				Retirees-Medicare Reimbursement		(582,245)		(602,021)		(583,000)		(583,000)		- 0		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)

				Retirees-Flex Spending Plan		(130,875)		(126,500)		(135,000)		(135,000)		- 0		(135,000)		(135,000)		(135,000)		(135,000)		(135,000)

				Retirees-Life Insurance		(25,223)		(24,734)		(26,000)		(26,000)		- 0		(26,000)		(26,000)		(26,000)		(26,000)		(26,000)

				Retirees-Medical Opt Out		(126,000)		(108,000)		(130,000)		(130,000)		- 0		(130,000)		(130,000)		(130,000)		(130,000)		(130,000)

				Subtotal Retiree/OPEB Costs		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)				(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Vacancies		- 0		- 0		1,337,565		1,337,565		- 0		2,491,813		2,516,732		2,541,899		2,567,318		2,592,992

				Budgetary Adustments		- 0		- 0		(682,641)		(72,698)		609,943		(448,718)		(514,395)		(514,539)		(514,684)		(514,831)

				Council Changes:

				Fund 110		- 0		- 0		- 0		(217,813)		- 0		- 0		- 0		- 0		- 0		- 0

				Fund 120		- 0		- 0		- 0		(551,330)		- 0		- 0		- 0		- 0		- 0		(1,008)

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Council Changes Total								(769,143)		- 0		- 0		- 0		- 0		- 0		(1,008)

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(105,294,858)		(97,649,553)		(111,028,409)		(111,651,788)		145,764		(114,918,716)		(117,889,161)		(120,695,329)		(123,574,061)		(126,552,896)

				Check:		$   (105,294,858)		$   (97,649,553)		$   (111,028,409)		$   (110,882,645)		$   -		$   (114,918,716)		$   (117,889,161)		$   (120,695,329)		$   (123,574,061)		$   (126,551,888)

				Difference:		$   -		$   (0)		$   -		$   (769,143)		$   145,764		$   -		$   -		$   -		$   -		$   (1,008)





				Operating Costs + Capital Outlays		(33,577,807)		(40,566,871)		(44,585,330)		(46,133,834)		(1,548,503)		(56,885,379)		(54,208,500)		(54,349,200)		(55,149,900)		(54,926,200)

				Estimated Savings @ FYE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Captial Object 45@ (depts 10-65, excl 13)		(4,232,820)		(187,908)		(612,781)		(657,781)		(45,000)		- 0		- 0		- 0		- 0		- 0

				Debt Service / Principal Payments (dept 13)		(4,243,041)		(21,241,571)		(21,369,124)		(21,517,158)		(148,034)		(22,595,308)		(23,351,092)		(24,081,001)		(23,807,499)		(21,868,212)

				POB Issuance		- 0		(223,055,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Capital Improvement Projects		(6,775,736)		(8,052,861)		(4,913,858)		(4,756,970)		156,888		(6,216,000)		(5,817,103)		(3,765,000)		(3,654,000)		(3,465,000)

				O&M Projects		- 0		- 0		- 0		- 0		- 0		(1,114,760)		(9,080,000)		(5,650,000)		(5,000,000)		(5,000,000)



				Total Expenditures		(154,124,263)		(390,754,621)		(182,509,503)		(184,717,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)



				Transfers In		1,159,890		1,197,681		1,200,000		1,133,226		(66,774)		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900

				Transfers Out		(167,318)		(269,916)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   992,572		$   927,765		$   1,200,000		$   1,133,226		$   (66,774)		$   1,235,696		$   1,248,100		$   1,260,600		$   1,273,200		$   1,285,900





				Restatement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Adjustment to Operating Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Change in Fund Balance		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958





				Revenue + Transfers In		149,865,341		416,767,992		196,028,187		210,881,214		14,853,027		213,637,491		220,380,083		224,931,649		229,726,304		233,750,266

				Expenditures + Transfers Out		(154,291,581)		(391,024,537)		(182,509,503)		(184,717,531)		(1,438,885)		(201,730,163)		(210,345,856)		(208,540,530)		(211,185,461)		(211,812,309)

						(4,426,241)		25,743,455		13,518,684		26,163,683		13,414,142		11,907,328		10,034,227		16,391,119		18,540,843		21,937,958

				Change in Fund Balance - Fund 110		(4,424,232)		(36,913,622)		(4,616,001)		7,010,489		11,844,303		300,112		(0)		2,486,485		3,942,703		6,018,451

				Change in Fund Balance - Fund 120		- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102

				Change in Fund Balance - Fund 232		(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505

				Change in Fund Balance - Fund 485		- 0		30,102,382		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900

				Totals:		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683		$   13,414,142		$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958

				Difference to above:		- 0		(0)		(0)		- 0		- 0		- 0		(0)		- 0		(0)		- 0









				Budget Balancing Measures (BBMR) and Emergency Contingency Reserves :

						Actual		Actual		Adopted		Est. Year End				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		$   (4,426,241)		$   25,743,455		$   13,518,684		$   26,163,683				$   11,907,328		$   10,034,227		$   16,391,119		$   18,540,843		$   21,937,958



		26011		Budget Balancing Measures - Beginning of Year		40,539,138		43,614,486		3,922,049		- 0				- 0		- 0		- 0		- 0		- 0

				Use of Reserve		3,075,348		(39,692,437)

Kim Sitton: Kim Sitton:
$5.1 M Property Acquisition
$30 M Pension 
$4.6 M POBs		(3,922,049)		- 0				- 0		- 0		- 0		- 0		- 0

				Budget Balancing Measures - End of Year		$   43,614,486		$   3,922,049		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





		26003		Emergency Contingency Reserve		33,846,470		36,522,368		41,699,024		45,043,030				51,122,444		52,525,258		53,863,978		56,048,448		56,743,256

				Use of Reserve		2,675,898		5,176,656		3,344,006		6,079,414				1,402,814		1,338,720		2,184,470		694,808		579,566

				Emergency Contingency Reserve		$   36,522,368		$   41,699,024		$   45,043,030		$   51,122,444				$   52,525,258		$   53,863,978		$   56,048,448		$   56,743,256		$   57,322,822







				Operating expenditures (excludes CIP, transfers, and additional Pension UAL Payment)

				Operating expenditures - General Fund		143,348,526				177,595,645		184,717,531				201,730,163		210,345,856		208,540,530		211,185,461		211,812,309

				Operating expenditures - IT Fund *		7,096,246				7,096,246		7,096,246				6,969,799		7,109,195		7,251,379		7,396,406		7,544,335				Adjusted for additional UAL payment

				25% (3 mos) of operating expenditures		$   37,611,193				$   46,172,973		$   47,953,444				$   52,174,991		$   54,363,763		$   53,947,977		$   54,645,467		$   54,839,161

				Over / (Short) to Emergency Contingency Reserve		(1,088,825)				(1,129,942)		3,169,000				350,268		(499,784)		2,100,471		2,097,790		2,483,662

				* IT Fund included in calculations - new fund that would need to be supported by General Fund in case of emergency.  To be reviewed in future fiscal years.



						150,444,772				184,691,891						208,699,962		217,455,051		215,791,909		218,581,867		219,356,643		total operating 12 mos

						12,537,064				15,390,991						17,391,664		18,121,254		17,982,659		18,215,156		18,279,720		1 mo of operating

						2.91				2.93						3.02		2.97		3.12		3.12		3.14		Mos of operating in Emergency Contingency



				From FY 2019-20 Adopted Budget

				Revenue						138,616,329						141,162,721

				Operating Expense						(132,828,704)						(133,845,036)

				Debt Service						(4,248,974)						(4,142,874)

				CIP						(2,440,500)						(4,119,660)

				Subtotal Exp						(139,518,178)						(142,107,570)

				Transfers In/Out (Net)						1,619,547						1,053,711

				Change in FB						717,698						108,862



				Current Forecast						13,518,684						11,907,328

				Difference						(12,800,986)						(11,798,466)











										AD FY 2020		Rev FY 2021

										(182,509,503)		213,637,491



				2% decrease		-2%				(178,859,313)		$   34,778,178

				Flat		0%				(182,509,503)

				2% increase		2%				(186,159,693)

				4% increase		4%				(189,809,883)

				6% inrease		6%				(193,460,073)



				Calculated		-16%				(153,391,099)





110 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				General Fund - Fund 110

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   52,583,004		$   55,400,381		$   55,813,100		$   59,638,155		$   3,825,055		$   61,040,500		$   63,023,500		$   65,104,500		$   67,294,100		$   68,650,418

				Sales Tax		44,752,843		49,783,542		49,646,951		54,610,106		4,963,155		54,128,947		55,692,831		56,806,700		57,942,800		59,101,700

				Other Taxes - Transient Occupancy		2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

				Other Taxes - Franchise Tax		6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

				Other Taxes - Business Licenses		2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

				Other Taxes - Cannabis		- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

				Special Assessments		465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

				Licenses, Fees & Permits		2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

				Fines, Forfeitures & Penalties		790,144		1,135,606		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

				Investment Earnings		959,706		(4,830,749)		2,675,853		2,735,944		60,091		2,224,909		2,520,552		2,545,800		2,571,200		2,596,900

				Intergovernmental Revenue		5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

				Current Services		11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

				Payments in Lieu of Services		5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

				Other Revenue		12,412,458		235,958,597		11,011,705		11,239,238		227,533		10,712,754		10,565,670		10,442,330		10,328,090		10,222,760



				Total Revenues		148,513,782		376,102,093		154,158,007		164,760,517		10,602,510		167,163,604		172,519,819		176,142,244		179,989,499		183,047,261

				Check:		148,513,782		376,102,093		154,158,007		$   164,760,517		$   10,602,510		$   167,163,604		$   172,519,819		$   176,142,244		$   179,989,499		$   183,047,261				From Revenues Tab

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

		41100, 41103		Current Employees-FT Salaries		(37,794,740)		(39,970,180)		(48,717,559)		(48,978,710)		(261,151)		(51,229,837)		(52,773,094)		(54,354,775)		(55,983,906)		(57,661,911)

		See above		Current Employees-Special Assignment Pays		(1,974,772)		(1,975,891)		(2,083,595)		(2,147,349)		(63,754)		(2,040,961)		(2,087,947)		(2,136,342)		(2,186,189)		(2,237,532)

		41200		Current Employees-Part Time		(1,758,112)		(1,892,957)		(2,877,788)		(2,872,161)		5,627		(2,736,743)		(2,818,845)		(2,903,411)		(2,990,513)		(3,080,228)

		See above		Current Employees-OT/Stand By/Holiday		(12,239,261)		(13,598,258)		(10,717,393)		(10,705,065)		12,328		(11,681,496)		(12,031,941)		(12,392,899)		(12,764,686)		(13,147,627)

		41600, 41601		Current Employees-Longevity & Marksmanship		(1,090,349)		(1,625,894)		(930,973)		(932,085)		(1,112)		(1,125,489)		(1,143,043)		(1,160,982)		(1,179,314)		(1,198,052)

		41800		Current Employees-Uniform Allowance		(521,813)		(543,554)		(554,019)		(555,596)		(1,577)		(560,465)		(560,465)		(560,465)		(560,465)		(560,465)

		41630		Current Employees-One Time Payments		(674,206)		(309,274)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41140		Current Employees-Final Leave Payments		(687,063)		(662,524)		(600,000)		(600,000)		- 0		(650,000)		(400,000)		(400,000)		(400,000)		(400,000)

		41410, 41700, 41710		Current Employees-Other Pay		(472,646)		(1,094,633)		(1,712,941)		(1,691,152)		21,789		(1,033,327)		(1,062,364)		(1,092,272)		(1,123,077)		(1,154,806)		Auto Allowance, ALBB, and AL over Max

				Includes Auto Allowance,  Annual Leave Buyback, and AL over Max

				Subtotal Current Employees-Salaries		(57,212,962)		(61,673,165)		(68,194,269)		(68,482,119)		(287,850)		(71,058,318)		(72,877,699)		(75,001,145)		(77,188,151)		(79,440,621)				1,084,512

		41910, less replacement benefit fund		Current Employees-PERS Normal Cost		(8,006,816)		(8,860,298)		(9,528,601)		(9,585,227)		(56,626)		(10,736,172)		(11,011,120)		(11,107,042)		(11,199,608)		(11,311,983)

		41912		Current Employees-PERS Unfunded Liab.		(15,455,261)		(3,995,506)		- 0		(21,410)		(21,410)		- 0		- 0		- 0		- 0		- 0

		41913		Current Employees-Additional Payments		(4,000,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41940, 41951		Current Employees-Medical (Premiums)		(4,420,996)		(5,622,201)		(9,940,291)		(9,998,973)		(58,682)		(8,293,529)		(8,376,500)		(8,460,300)		(8,544,900)		(8,630,300)

		41945		Current Employees-Medical Opt Out		(1,399,806)		(1,097,337)		(255,768)		(255,768)		- 0		(648,120)		(648,120)		(648,120)		(648,120)		(648,120)

		41950		Current Employees-Medical Difference		(73,409)		(8,011)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41530		Current Employees-Health Savings Account		(1,030,298)		(1,014,718)		(1,109,030)		(1,113,455)		(4,425)		(1,092,764)		(1,092,764)		(1,092,764)		(1,092,764)		(1,092,764)

		41500, 41510, 41520		Current Employees-Deferred Comp		(202,409)		(220,585)		(257,897)		(256,565)		1,332		(234,938)		(235,824)		(236,735)		(237,673)		(238,640)		PST Deferred Comp, Match, and Tier

		41920		Current Employees-Medicare		(1,455,316)		(1,547,969)		(1,768,932)		(1,777,157)		(8,225)		(1,868,062)		(2,113,453)		(2,175,033)		(2,238,456)		(2,303,778)

		41931		Current Employees-Workers Comp		(1,838,095)		(1,925,630)		(2,297,795)		(2,313,483)		(15,688)		(2,404,085)		(2,452,167)		(2,501,210)		(2,551,234)		(2,602,259)

		41946		Current Employees-Life Insurance		(375,075)		(335,028)		(404,333)		(406,501)		(2,168)		(424,911)		(438,017)		(451,145)		(464,666)		(478,594)

		41660		Current Employees-Tuition Reimb		(111,125)		(53,815)		(149,827)		(149,827)		- 0		(92,750)		(92,750)		(92,750)		(92,750)		(92,750)

		41929, 41930, 41932		Current Employees-Other Benefits		(431,023)		(480,902)		(519,928)		(522,709)		(2,780)		(574,518)		(592,072)		(609,176)		(626,780)		(644,899)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance										- 0

		41105, 41999		Other		(473,190)

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program		(31,708)						- 0

				Subtotal Current Employees-Benefits		(39,272,821)		(25,193,708)		(26,232,402)		(26,401,075)		(168,672)		(26,369,849)		(27,052,787)		(27,374,275)		(27,696,952)		(28,044,087)

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

		41910, dept 16		Retirees-Replacement Benefit Fund		(460,993)		(440,958)		(420,000)		(420,000)		- 0		(440,000)		(440,000)		(440,000)		(440,000)		(440,000)

		41941		Retirees-Medical (Premiums)		(7,483,603)		(6,289,565)		(6,272,031)		(6,272,031)		- 0		(6,432,942)		(6,579,421)		(6,728,829)		(6,881,226)		(7,036,670)

		41921		Retirees-Medicare Reimbursement		(582,245)		(602,021)		(583,000)		(583,000)		- 0		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)

		41944		Retirees-Flex Spending Plan		(130,875)		(126,500)		(135,000)		(135,000)		- 0		(135,000)		(135,000)		(135,000)		(135,000)		(135,000)

		41942		Retirees-Life Insurance		(25,223)		(24,734)		(26,000)		(26,000)		- 0		(26,000)		(26,000)		(26,000)		(26,000)		(26,000)

		41947		Retirees-Medical Opt Out		(126,000)		(108,000)		(130,000)		(130,000)		- 0		(130,000)		(130,000)		(130,000)		(130,000)		(130,000)

				Subtotal Retiree/OPEB Costs		(8,808,938)		(7,591,777)		(7,566,031)		(7,566,031)		- 0		(7,763,942)		(7,910,421)		(8,059,829)		(8,212,226)		(8,367,670)

				Vacancies						1,337,565		1,337,565		- 0		1,415,863		1,430,022		1,444,322		1,458,765		1,473,353

				Budgetary Adustments						(680,583)		(70,640)		609,943		(434,466)		(500,000)		(500,000)		(500,000)		(500,000)

				Council Changes:

				CIP Assist Project Manager - Q3 Adjustment (20% of funding)								- 0																- 0

				CIP Assist Project Manager - Q3 Adjustment (20% of funding - 50/50 Funds 110/222)

				Election Costs  - additional costs								(142,813)

				K9 Vehicle Motor Pool - Q3 Adjustment								(75,000)

												- 0

				Council Changes Total								(217,813)				- 0		- 0		- 0		- 0		- 0

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(105,294,722)		(94,458,649)		(101,335,720)		(101,400,112)		153,421		(104,210,712)		(106,910,884)		(109,490,927)		(112,138,564)		(114,879,025)				FY 21 - FY 23 hard coded from One Solution reports

				Check:		(105,294,722)		(94,458,649)		(101,335,720)		$   (101,182,299)		$   -		$   (104,210,712)		$   (106,910,884)		$   (109,490,927)		$   (112,138,564)		$   (114,879,025)				FY 24 - FY 28 from 110 Benefits Tab

				Difference:		$   -		$   -		$   -		$   (217,813)		$   153,421		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays		(33,474,296)		(37,772,425)		(37,356,547)		(38,252,125)		(895,577)		(44,480,384)		(44,974,100)		(45,029,600)		(45,744,400)		(46,133,900)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		(4,232,820)		(187,908)		(25,775)		(70,775)		(45,000)

		Dept 13		Debt Service / Principal Payments (dept 13)		(4,243,041)		(21,115,034)		(19,706,132)		(19,706,132)		- 0		(19,708,332)		(19,703,232)		(19,700,832)		(18,937,032)		(16,801,785)

				POB Issuance				(223,055,857)						- 0

		Dept 00		Capital Improvement Projects		(6,685,707)		(7,353,608)		(1,549,833)		(1,343,110)		206,723		(1,645,000)		(3,929,983)		(2,545,000)		(2,500,000)		(2,500,000)

				O&M Projects												(54,760)		(50,000)		(150,000)



				Total Expenditures		(153,930,586)		(383,943,480)		(159,974,008)		(160,772,254)		(580,433)		(170,099,188)		(175,568,199)		(176,916,359)		(179,319,996)		(180,314,710)



				Transfers In		1,159,890		1,197,681		1,200,000		3,133,226		1,933,226		3,235,696		3,248,100		3,260,600		3,273,200		3,285,900

				Transfers Out		(167,318)		(30,269,916)		- 0		(111,000)		(111,000)		- 0		(199,720)		- 0		- 0		- 0

				Net Transfers		$   992,572		$   (29,072,235)		$   1,200,000		$   3,022,226		$   1,822,226		$   3,235,696		$   3,048,380		$   3,260,600		$   3,273,200		$   3,285,900





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   (4,424,232)		$   (36,913,622)		$   (4,616,001)		$   7,010,489		$   11,844,303		$   300,112		$   (0)		$   2,486,485		$   3,942,703		$   6,018,451







				Revenue + Transfers In		149,673,673		377,299,774		155,358,007		167,893,743		12,535,736		170,399,300		175,767,919		179,402,844		183,262,699		186,333,161

				Expenditures + Transfers Out		(154,097,905)		(414,213,396)		(159,974,008)		(160,883,254)		(691,433)		(170,099,188)		(175,767,919)		(176,916,359)		(179,319,996)		(180,314,710)

						(4,424,232)		(36,913,622)		(4,616,001)		7,010,489		11,844,303		300,112		(0)		2,486,485		3,942,703		6,018,451





																$   (168,399,428)		Total W/O Projects

																$   (168,395,078)		Questica operating 05/02/23

																$   (4,350)		Difference





120 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Measure X - Fund 120

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		40,128,621		40,487,975		43,789,700		3,301,725		43,789,200		45,055,500		45,956,600		46,875,700		47,813,300

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		(965,092)		- 0		572,898		572,898		598,666		683,200		690,000		696,900		703,900

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total Revenues		- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

				Check:		- 0		39,163,529		40,487,975		$   44,362,598		$   3,874,623		$   44,387,866		$   45,738,700		$   46,646,600		$   47,572,600		$   48,517,200

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

		41100, 41103		Current Employees-FT Salaries		- 0		(1,971,243)		(5,758,464)		(5,758,464)		- 0		(7,167,358)		(7,346,542)		(7,530,205)		(7,718,461)		(7,911,422)

		See above		Current Employees-Special Assignment Pays		- 0		(55,010)		(150,965)		(150,965)		- 0		(97,563)		(99,209)		(100,895)		(102,624)		(104,396)

		41200		Current Employees-Part Time		- 0		(109,955)		(720,568)		(719,884)		684		(702,203)		(705,714)		(709,243)		(712,789)		(716,353)

		See above		Current Employees-OT/Stand By/Holiday		- 0		(74,521)		(202,668)		(202,668)		- 0		(336,364)		(344,432)		(352,701)		(361,178)		(369,866)

		41600, 41601		Current Employees-Longevity & Marksmanship		- 0		(69,737)		(31,907)		(31,907)		- 0		(55,106)		(56,410)		(57,747)		(59,117)		(60,522)

		41800		Current Employees-Uniform Allowance		- 0		(13,810)		(22,480)		(22,480)		- 0		(27,760)		(27,760)		(27,760)		(27,760)		(27,760)

		41630		Current Employees-One Time Payments		- 0		(10,211)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41140		Current Employees-Final Leave Payments		- 0		(14,145)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41410, 41700, 41710		Current Employees-Other Pay		- 0		(11,578)		(35,865)		(43,522)		(7,657)		(59,438)		(59,446)		(60,920)		(62,430)		(63,978)		Auto Allowance, ALBB, and AL over Max

				Includes Auto Allowance,  Annual Leave Buyback, and AL over Max

				Subtotal Current Employees-Salaries		- 0		(2,330,212)		(6,922,916)		(6,929,889)		(6,973)		(8,445,792)		(8,639,512)		(8,839,471)		(9,044,358)		(9,254,296)				1,084,512

		41910		Current Employees-PERS Normal Cost		- 0		(359,508)		(827,598)		(827,598)		- 0		(1,089,309)		(1,127,225)		(1,134,823)		(1,142,143)		(1,150,258)

		41912		Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41913		Current Employees-Additional Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41940, 41951		Current Employees-Medical (Premiums)		- 0		(205,083)		(1,337,550)		(1,337,550)		- 0		(1,483,328)		(1,498,200)		(1,513,200)		(1,528,300)		(1,543,600)

		41945		Current Employees-Medical Opt Out		- 0		(66,719)		(40,800)		(40,800)		- 0		(63,600)		(63,600)		(63,600)		(63,600)		(63,600)

		41950		Current Employees-Medical Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		41530		Current Employees-Health Savings Account		- 0		(19,200)		(50,800)		(50,800)		- 0		(54,300)		(54,300)		(54,300)		(54,300)		(54,300)

		41500, 41510, 41520		Current Employees-Deferred Comp		- 0		(3,162)		(10,191)		(10,298)		(107)		(14,440)		(14,476)		(14,509)		(14,541)		(14,574)		PST Deferred Comp, Match, and Tier

		41920		Current Employees-Medicare		- 0		(66,784)		(175,029)		(175,149)		(120)		(224,428)		(250,546)		(256,345)		(262,286)		(268,375)

		41931		Current Employees-Workers Comp		- 0		(73,659)		(205,962)		(206,416)		(454)		(239,629)		(244,400)		(249,300)		(254,300)		(259,400)

		41946		Current Employees-Life Insurance		- 0		(16,568)		(47,795)		(47,795)		- 0		(59,488)		(60,976)		(62,501)		(64,063)		(65,665)

		41660		Current Employees-Tuition Reimb		- 0		(10,520)		(11,000)		(11,000)		- 0		(16,090)		(16,090)		(16,090)		(16,090)		(16,090)

		41929, 41930, 41932		Current Employees-Other Benefits		- 0		(21,197)		(60,989)		(60,993)		(4)		(79,298)		(81,265)		(83,302)		(85,385)		(87,514)

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance										- 0

				Other				(18,292)

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program						- 0

				Subtotal Current Employees-Benefits		- 0		(860,691)		(2,767,714)		(2,768,399)		(684)		(3,323,910)		(3,411,079)		(3,447,969)		(3,485,008)		(3,523,375)

				Retiree/OPEB										- 0

		N/A		Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		N/A		Retirees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Vacancies		- 0		- 0		- 0		- 0		- 0		1,075,950		1,086,710		1,097,577		1,108,553		1,119,639

				Budgetary Adustments		- 0		- 0		(2,058)		(2,058)		- 0		(14,252)		(14,395)		(14,539)		(14,684)		(14,831)

				Council Changes:

				Fire tablet software - Q3 Adjustment (already on Operating Exp wkst in FY24)

Kim Sitton: Kim Sitton:
$40K in recurring.  $0 needed in FY 23.				

Kim Sitton: Kim Sitton:
Payroll Suspense and Incentive Pay Program				- 0

				Homeless Program Cell Phones - Q3 Adjustment								(2,000)												(1,008)

				Fire simulator (one time)								(325,000)

				K9 Replacement (One time)								(24,330)

				HCC (one time)								(200,000)

				Council Changes Total								(551,330)		- 0		- 0		- 0		- 0		- 0		(1,008)

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		- 0		(3,190,904)		(9,692,689)		(10,251,676)		(7,657)		(10,708,004)		(10,978,276)		(11,204,402)		(11,435,498)		(11,673,871)

				Check:		- 0		(3,190,904)		(9,692,689)		$   (9,700,346)		$   -		$   (10,708,004)		$   (10,978,276)		$   (11,204,402)		$   (11,435,498)		$   (11,672,863)

				Difference:		$   -		$   (0)		$   -		$   (551,330)		$   (7,657)		$   -		$   -		$   -		$   -		$   (1,008)





				Operating Costs + Capital Outlays		- 0		(2,666,464)		(7,074,463)		(7,727,389)		(652,926)		(12,255,535)		(9,083,400)		(9,167,100)		(9,251,500)		(8,636,800)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		- 0		- 0		(587,006)		(587,006)		- 0

		Dept 13		Debt Service / Principal Payments (dept 13)		- 0		(126,537)		(1,662,992)		(1,811,026)

Kim Sitton: Kim Sitton:
Need to increase budget by $148,034 at Q3.  Adjustment from Gas Tax Audit.		(148,034)		(2,886,976)		(3,647,860)		(4,380,169)		(4,870,467)		(5,066,427)

				POB Issuance								- 0		- 0

		Dept 00		Capital Improvement Projects		- 0		(699,025)		(3,364,025)		(3,413,859)		(49,834)		(4,571,000)		(1,620,000)		(1,220,000)		(1,154,000)		(965,000)

				O&M Projects												(1,060,000)		(9,030,000)		(5,500,000)		(5,000,000)		(5,000,000)



				Total Expenditures		- 0		(6,682,929)		(22,381,175)		(23,790,956)		(858,451)		(31,481,515)		(34,359,536)		(31,471,671)		(31,711,465)		(31,342,098)



				Transfers In		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		(4,000,000)		(4,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

				Net Transfers		$   - 0		$   - 0		$   - 0		$   (4,000,000)		$   (4,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)		$   (2,000,000)





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   -		$   32,480,600		$   18,106,800		$   16,571,642		$   (983,828)		$   10,906,351		$   9,379,164		$   13,174,929		$   13,861,135		$   15,175,102







				Revenue + Transfers In		- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

				Expenditures + Transfers Out		- 0		(6,682,929)		(22,381,175)		(27,790,956)		(4,858,451)		(33,481,515)		(36,359,536)		(33,471,671)		(33,711,465)		(33,342,098)

						- 0		32,480,600		18,106,800		16,571,642		(983,828)		10,906,351		9,379,164		13,174,929		13,861,135		15,175,102



																$   (25,850,515)		Total W/O Projects

																$   (25,850,515)		Questica operating 05/02/23

																$   -		Difference





232 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Historic Civic Center - Fund 232

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		191,668		202,294		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005



				Total Revenues		191,668		202,307		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

				Check:		191,668		202,307		182,205		$   182,205		$   -		$   208,105		$   218,400		$   220,605		$   222,805		$   225,005

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Special Assignment Pays		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Part Time		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-OT/Stand By/Holiday		(132)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Longevity & Marksmanship		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Uniform Allowance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-One Time Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Pay		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		(132)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				1,084,512

				Current Employees-PERS Normal Cost		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Difference		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Deferred Comp		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		(4)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Workers Comp		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Life Insurance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Tuition Reimb		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Benefits		(0)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other

				Subtotal Current Employees-Benefits		(4)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Life Insurance		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retirees-Medical Opt Out		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Vacancies						- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Budgetary Adustments						- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Council Changes:

												- 0

												- 0

												- 0

				Council Changes Total								- 0

				Estimated Personnel Savings @ FYE								- 0

				Personnel Costs		(136)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Check:		$   (136)		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays		(103,511)		(127,982)		(154,320)		(154,320)		- 0		(149,460)		(151,000)		(152,500)		(154,000)		(155,500)

				Estimated Savings @ FYE								- 0		- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)		- 0		- 0		- 0		- 0		- 0

		Dept 13		Debt Service / Principal Payments (dept 13)		- 0		- 0		- 0		- 0		- 0

				POB Issuance								- 0		- 0

		Dept 00		Capital Improvement Projects		(90,029)		(229)		- 0		- 0		- 0		- 0		(267,120)		- 0		- 0		- 0

				O&M Projects

														- 0

				Total Expenditures		(193,677)		(128,211)		(154,320)		(154,320)		0		(149,460)		(418,120)		(152,500)		(154,000)		(155,500)



				Transfers In		- 0		- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   199,720		$   - 0		$   - 0		$   - 0





				Restatement		$   - 0		$   - 0		$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0

				Change in Fund Balance		$   (2,009)		$   74,096		$   27,885		$   27,885		$   -		$   58,645		$   -		$   68,105		$   68,805		$   69,505







				Revenue + Transfers In		191,668		202,307		182,205		182,205		- 0		208,105		418,120		220,605		222,805		225,005

				Expenditures + Transfers Out		(193,677)		(128,211)		(154,320)		(154,320)		- 0		(149,460)		(418,120)		(152,500)		(154,000)		(155,500)

						(2,009)		74,096		27,885		27,885		- 0		58,645		- 0		68,105		68,805		69,505





						Actual		Actual				YE Est/ Working Budget				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022				2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		(2,009)		74,096				27,885				58,645		- 0		68,105		68,805		69,505



				Running Total		$   (2,009)		$   72,087				$   99,972				$   158,617		$   158,617		$   226,722		$   295,527		$   365,032







485 Detail

				City of Corona Financial Forecast  																				Updated 05/02/23

				GENERAL FUND																				DRAFT

				Pension Stabilization - Fund 485

				For prior year personnel actuals, run:  Expenditure Summary Report by Fund (will give consolidated totals by object code).   Criteria:  Fund 110  (Exclude divisions 00* and 13* to get personnel totals).

				  For special assignment pay, run the same report as above.  Use the same criteria but add objects  41101, 4114*, 4115*, 4116*, 4117*, 4118* and exclude object 41140.

				  For OT/Stand By/Holiday pay, run the same report as above.  Use the same criteria as original but add objects  41102, 41110, 413*, 41400, 41420.

				After entering personnel, run the same report, with all departments to double check totals.

												WK version



						Actual		Actual		Adopted Budget		YE Est/ Working Budget		Difference		Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022		2023		2023		2023		2024		2025		2026		2027		2028

				Property Tax		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sales Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Transient Occupancy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Franchise Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Business Licenses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes - Cannabis		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Licenses, Fees & Permits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Fines, Forfeitures & Penalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Investment Earnings		- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				Intergovernmental Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Payments in Lieu of Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total Revenues		- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				Check:		- 0		102,382		- 0		$   442,668		$   442,668		$   642,220		$   655,064		$   661,600		$   668,200		$   674,900				Linked to revenue tab

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Expenditure Categories

				Current Employees-FT Salaries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Special Assignment Pays		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Part Time		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-OT/Stand By/Holiday		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Longevity & Marksmanship		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Uniform Allowance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-One Time Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Final Leave Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Pay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Auto Allowance, ALBB, Longevity

				Includes Auto Allowance, Final Leave, and Annual Leave Buyback

				Subtotal Current Employees-Salaries		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				1,084,512

				Current Employees-PERS Normal Cost		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-PERS Unfunded Liab.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Additional Payments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Medical Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Health Savings Account		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Deferred Comp		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		PST Deferred Comp, Match, and Tier

				Current Employees-Medicare		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Workers Comp		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Tuition Reimb		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Current Employees-Other Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Includes Short Term Disability, Long Term Disability, and Unemployment Insurance

				Other

				Subtotal Current Employees-Benefits		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Retiree/OPEB

				Retirees-Separation Benefits (PARS)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Replacement Benefit Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medical (Premiums)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medicare Reimbursement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Flex Spending Plan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Life Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirees-Medical Opt Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Subtotal Retiree/OPEB Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Vacancies						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Budgetary Adustments						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Council Changes:										- 0

														- 0

														- 0

														- 0

				Council Changes Total								- 0		- 0

				Estimated Personnel Savings @ FYE								- 0		- 0

				Personnel Costs		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Check:		- 0		- 0		- 0		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Difference:		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -





				Operating Costs + Capital Outlays										- 0

				Estimated Savings @ FYE										- 0

				SERVICE CHANGES (INCL PERSONNEL) - One Time										- 0

				SERVICE CHANGES (INCL PERSONNEL) - Recurring										- 0

				Capital Exp, object 45* (Excluding depts 00 and 13)										- 0

		Dept 13		Debt Service / Principal Payments (dept 13)										- 0

				POB Issuance										- 0

		Dept 00		Capital Improvement Projects										- 0

				O&M Projects

														- 0

				Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Transfers In		- 0		30,000,000		- 0		2,111,000		2,111,000		- 0		- 0		- 0		- 0		- 0

				Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Net Transfers		$   - 0		$   30,000,000		$   - 0		$   2,111,000		$   2,111,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





				Restatement		$   - 0		$   - 0		$   - 0				$   - 0

				Adjustment to Operating Costs		$   - 0		$   - 0		$   - 0				$   - 0

				Change in Fund Balance		$   - 0		$   30,102,382		$   - 0		$   2,553,668		$   2,553,668		$   642,220		$   655,064		$   661,600		$   668,200		$   674,900







				Revenue + Transfers In		- 0		- 0		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900

				Expenditures + Transfers Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		2,553,668		2,553,668		642,220		655,064		661,600		668,200		674,900





						Actual		Actual				YE Est/ Working Budget				Proposed		Forecast		Forecast		Forecast		Forecast

				Description		2021		2022				2023				2024		2025		2026		2027		2028



				Estimated Change in Fund Balance		- 0		30,102,382				2,553,668				642,220		655,064		661,600		668,200		674,900



				Running Total		$   - 0		$   30,102,382				$   32,656,050				$   33,298,270		$   33,953,334		$   34,614,934		$   35,283,134		$   35,958,034







Revenues

		Updated 05/01/23												Est. May 2023				See Revenue Schedule - 5 Yr (May2023)

								Actual		Actual		Adopted		YE Projected		Difference		Estimated		Forecast		Forecast		Forecast		Forecast

				Revenue Categories				2021		2022		2023		2023				2024		2025		2026		2027		2028

		FUND 110

				Property Tax				52,583,004		55,400,381		55,813,100		59,638,155		3,825,055		61,040,500		63,023,500		65,104,500		67,294,100		68,650,418

						% Change Yr over Yr										6.9%		9.4%		3.2%		3.3%		3.4%		2.0%



				Sales Tax

						Sales Tax		47,044,524		52,309,619		51,553,000		56,861,000		5,308,000		56,292,000		57,923,000		59,081,500		60,263,100		61,468,400

						Prop 172		2,633,358		3,042,855		3,544,635		3,708,806		164,171		3,773,647		3,890,631		3,968,400		4,047,800		4,128,800

						Sales Tax Agreements		(4,925,039)		(5,568,931)		(5,450,684)		(5,959,700)		(509,016)		(5,936,700)		(6,120,800)		(6,243,200)		(6,368,100)		(6,495,500)



				Sales Tax Total				44,752,843		49,783,542		49,646,951		54,610,106		4,963,155		54,128,947		55,692,831		56,806,700		57,942,800		59,101,700

						% Change Yr over Yr										10.0%		9.0%		2.9%		2.0%		2.0%		2.0%





				Other Taxes - Transient Occupancy				2,446,759		3,204,109		2,808,000		2,700,000		(108,000)		2,900,000		3,250,000		3,315,000		3,381,300		3,448,900

						% Change Yr over Yr										-3.8%		3.3%		12.1%		2.0%		2.0%		2.0%

				Other Taxes - Franchise Tax				6,244,624		6,911,392		6,563,000		6,304,000		(259,000)		6,461,600		6,623,140		6,821,800		7,026,500		7,237,300

						% Change Yr over Yr										-3.9%		-1.5%		2.5%		3.0%		3.0%		3.0%

				Other Taxes - Business Licenses				2,521,925		2,446,841		2,525,000		2,383,515		(141,485)		2,407,351		2,431,424		2,480,100		2,529,700		2,580,300

						% Change Yr over Yr										-5.6%		-4.7%		1.0%		2.0%		2.0%		2.0%

				Other Taxes - Cannabis				- 0		- 0		- 0		350,000		350,000		2,975,000		4,200,000		4,284,000		4,369,700		4,457,100

						% Change Yr over Yr										NA		NA		41.2%		2.0%		2.0%		2.0%

				Other Taxes Total				11,213,308		12,562,342		11,896,000		11,737,515		(158,485)		14,743,951		16,504,564		16,900,900		17,307,200		17,723,600



				Special Assessments				465,761		573,201		587,581		672,490		84,909		679,215		686,007		699,727		713,722		727,996

						% Change Yr over Yr										14.5%		15.6%		1.0%		2.0%		2.0%		2.0%



				Licenses, Fees & Permits				2,666,520		2,521,625		2,067,250		2,260,850		193,600		2,215,550		2,165,550		2,186,400		2,207,600		2,228,900

						% Change Yr over Yr										9.4%		7.2%		-2.3%		1.0%		1.0%		1.0%



				Fines, Forfeitures & Penalties				790,144		1,135,606		741,800		889,522		147,722		843,700		845,100		853,675		862,275		870,975

						% Change Yr over Yr										19.9%		13.7%		0.2%		1.0%		1.0%		1.0%



				Investment Earnings				959,706		(4,830,749)		2,675,853		2,735,944		60,091		2,224,909		2,520,552		2,545,800		2,571,200		2,596,900

						% Change Yr over Yr										2.2%		-16.9%		13.3%		1.0%		1.0%		1.0%



				Intergovernmental Revenue				5,578,330		4,027,178		2,238,690		2,312,731		74,041		2,429,630		2,333,327		2,289,627		2,290,927		2,292,227

						% Change Yr over Yr										3.3%		8.5%		-4.0%		-2%		0%		0%



				Current Services				11,461,452		12,909,552		11,334,877		12,611,104		1,276,227		11,698,743		11,614,171		11,684,985		11,780,685		11,876,985

						% Change Yr over Yr										11.3%		3.2%		-0.7%		0.6%		0.8%		0.8%



				Payments in Lieu of Services				5,630,255		6,060,819		6,144,200		6,052,862		(91,338)		6,445,705		6,568,547		6,627,600		6,690,900		6,754,800

						% Change Yr over Yr										-1.5%		4.9%		1.9%		0.9%		1.0%		1.0%



				Other Revenue				12,412,458		235,958,597		11,011,705		11,239,238		227,533		10,712,754		10,565,670		10,442,330		10,328,090		10,222,760

						% Change Yr over Yr										2.1%		-2.7%		-1.4%		-1.2%		-1.1%		-1.0%



				FUND 110 Totals				148,513,782		376,102,093		154,158,007		164,760,517		10,602,510		167,163,604		172,519,819		176,142,244		179,989,499		183,047,261

						% Change Yr over Yr										6.9%		8.4%		3.2%		2.1%		2.2%		1.7%



		FUND 120

				Sales Tax

						Measure X		- 0		41,423,341		42,122,000		45,198,000		3,076,000		45,199,000		46,509,000		47,439,200		48,388,000		49,355,800

						Sales Tax Agreements		- 0		(1,294,720)		(1,634,025)		(1,408,300)		225,725		(1,409,800)		(1,453,500)		(1,482,600)		(1,512,300)		(1,542,500)



				Sales Tax Total				- 0		40,128,621		40,487,975		43,789,700		3,301,725		43,789,200		45,055,500		45,956,600		46,875,700		47,813,300

						% Change Yr over Yr										8.2%		8.2%		2.9%		2.0%		2.0%		2.0%



				Investment Earnings				- 0		(965,092)		- 0		572,898		572,898		598,666		683,200		690,000		696,900		703,900



				FUND 120 Totals				- 0		39,163,529		40,487,975		44,362,598		3,874,623		44,387,866		45,738,700		46,646,600		47,572,600		48,517,200

						% Change Yr over Yr										9.6%		9.6%		3.0%		2.0%		2.0%		2.0%

																				11434675		11661650		11893150		12129300

		FUND 232

				Fines, Forfeitures & Penalties				- 0		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenues				191,668		202,294		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

				FUND 232 Totals				191,668		202,307		182,205		182,205		- 0		208,105		218,400		220,605		222,805		225,005

						% Change Yr over Yr										0.0%		14.2%		4.9%		1.0%		1.0%		1.0%



		FUND 485

				Investment Earnings				- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

				FUND 485 Totals				- 0		102,382		- 0		442,668		442,668		642,220		655,064		661,600		668,200		674,900

						% Change Yr over Yr										NA		NA		2.0%		1.0%		1.0%		1.0%





				Total Revenues				$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

								$ Change 										$   2,653,807		$   6,730,188		$   4,539,066		$   4,782,055		$   4,011,262

								% Change										1.27%		3.17%		2.07%		2.14%		1.76%





				Check figures from 5 Yr Worksheet (May 1, 2023):

								$   148,705,450		$   415,570,311		$   194,828,187		$   209,747,988		$   14,919,801		$   212,401,795		$   219,131,983		$   223,671,049		$   228,453,104		$   232,464,366

								$   0		$   (0)		$   - 0		$   0		$   0		$   - 0		$   - 0		$   - 0		- 0		$   - 0







								Changes from last update

								Fines, Forfeitures & Penalties						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Intergovernmental						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Current Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								other revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0

								total						- 0		- 0		- 0		- 0		- 0		- 0		- 0





















110_Salaries

		Red text =  hard code												Proposed		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		PERS items noted with applicable PERS group (column C)												2024		2025		2026		2027		2028		2029		2030

				Non-Public Safety or Assumed Increase or New Positions (full-year)										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Police 										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Fire										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				No increase										0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Step increases										1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%



				PERS

				Misc		Police		Fire-C		Fire-P		PERS

		REGULAR SALARIES - 41100  (note:  special comp items moved to new objects in FY 2018-19.)

		CITY COUNCIL		X								Misc		38,400		38,400		38,400		38,400		38,400		38,400		38,400		Flat

		CITY COUNCIL										Part Time

Kim Sitton: Kim Sitton:
Jim Steiner's time - retiree, not subject to PERS, but is subject to PST Deferred Comp (like Part Time)
		9,600		9,600		9,600		9,600		9,600		9,600		9,600		Flat

		CITY MANAGER'S OFFICE		X								Misc		1,678,778		1,717,679		1,769,209		1,822,286		1,876,954		1,933,263		1,991,261

		TREASURER		X								Misc		2,400		2,400		2,400		2,400		2,400		2,400		2,400		Flat

		HUMAN RESOURCES		X								Misc		1,124,324		1,152,715		1,187,296		1,222,915		1,259,603		1,297,391		1,336,313

		FINANCE		X								Misc		2,491,609		2,590,994		2,668,724		2,748,786		2,831,249		2,916,187		3,003,672

		ECON DEV		X								Misc		427,465		440,994		454,224		467,851		481,886		496,343		511,233

		LEGAL & RISK MANAGEMENT		X								Misc		1,051,857		1,055,792		1,087,466		1,120,090		1,153,692		1,188,303		1,223,952

		PLANNING & DEVELOPMENT		X								Misc		3,790,007		3,923,512		4,041,217		4,162,454		4,287,327		4,415,947		4,548,426

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		7,513,366		7,738,767		7,970,930		8,210,058		8,456,360		8,710,050		8,971,352

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		4,331,603		4,461,551		4,595,398		4,733,260		4,875,257		5,021,515		5,172,161

		FIRE - MISC (Non-Sworn)		X								Misc		546,530		562,926		579,814		597,208		615,124		633,578		652,585

		POLICE - CLASSIC (Sworn)				X						Police-Classic		18,216,666		18,763,166		19,326,061		19,905,843		20,503,018		21,118,109		21,751,652

		POLICE - MISC (Non-Sworn)		X								Misc		5,076,796		5,229,100		5,385,973		5,547,552		5,713,979		5,885,398		6,061,960

		PUBLIC WORKS		X								Misc		1,714,423		1,766,436		1,819,429		1,874,012		1,930,232		1,988,139		2,047,783

		COMMUNITY SERVICES		X								Misc		3,216,013		3,319,062		3,418,634		3,521,193		3,626,829		3,735,634		3,847,703

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		51,229,837		52,773,094		54,354,775		55,983,906		57,661,911		59,390,256		61,170,452



		SPECIAL ASSIGNMENT PAYS - 4114x, 4115x, 4116x,4117x, 4118x  (EXCEPT 41140.  Note:  special comp items moved to new objects in FY 2018-19.)

		CITY MANAGER'S OFFICE		X								Misc		19,350		19,350		19,350		19,350		19,350		19,350		19,350		Sp Comp = Flat Rate

		HUMAN RESOURCES		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		FINANCE		X								Misc		9,100		9,100		9,100		9,100		9,100		9,100		9,100		Sp Comp = Flat Rate

		ECON DEV		X								Misc		11,610		11,610		11,610		11,610		11,610		11,610		11,610		Sp Comp = Flat Rate

		LEGAL & RISK MANAGEMENT		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		PLANNING & DEVELOPMENT		X								Misc		25,272		25,272		25,272		25,272		25,272		25,272		25,272		Sp Comp = Flat Rate

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		225,225		225,225		225,225		225,225		225,225		225,225		225,225		Sp Comp = Flat Rate

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		66,118		66,118		66,118		66,118		66,118		66,118		66,118		Sp Comp = Flat Rate

		FIRE - MISC (Non-Sworn)		X								Misc		6,050		6,050		6,050		6,050		6,050		6,050		6,050		Sp Comp = Flat Rate

		POLICE - CLASSIC (Sworn)				X						Police-Classic		1,566,192		1,613,178		1,661,573		1,711,420		1,762,763		1,815,646		1,870,115		% based, items grows with salary

		POLICE - MISC (Non-Sworn)		X								Misc		51,537		51,537		51,537		51,537		51,537		51,537		51,537		Sp Comp = Flat Rate

		PUBLIC WORKS		X								Misc		17,373		17,373		17,373		17,373		17,373		17,373		17,373		Sp Comp = Flat Rate

		COMMUNITY SERVICES		X								Misc		35,394		35,394		35,394		35,394		35,394		35,394		35,394		Sp Comp = Flat Rate

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

												x		2,040,961		2,087,947		2,136,342		2,186,189		2,237,532		2,290,415		2,344,884



		PART-TIME SALARIES - 41200												Min. Wage inc. to $14.00 Jan. 21		Min. Wage inc. to $15.00 Jan. 22

		110 - UNALLOCATED										Min Wage Inc

		CITY MANAGER'S OFFICE												30,669		31,589		32,537		33,513		34,518		35,554		36,620

		CITY MANAGER'S OFFICE - PERS		X								Misc		117,002		120,512		124,127		127,851		131,687		135,637		139,707

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												33,803		34,817		35,862		36,937		38,046		39,187		40,363

		PLANNING & DEVELOPMENT												59,853		61,649		63,498		65,403		67,365		69,386		71,468

		FIRE												85,693		88,264		90,912		93,639		96,448		99,342		102,322

		FIRE - PERS		X								Misc		17,244		17,761		18,294		18,843		19,408		19,991		20,590

		POLICE												169,614		174,702		179,943		185,342		190,902		196,629		202,528

		POLICE - PERS		X								Misc		59,230		61,007		62,837		64,722		66,664		68,664		70,724

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PUBLIC WORKS - PERS		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												1,887,918		1,944,556		2,002,892		2,062,979		2,124,868		2,188,614		2,254,273

		COMMUNITY SERVICES - PERS		X								Misc		275,717		283,989		292,508		301,283		310,322		319,632		329,221

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		2,736,743		2,818,845		2,903,411		2,990,513		3,080,228		3,172,635		3,267,814

												PERSable		469,193		483,269		497,767		512,700		528,081		543,923		560,241

												Non-PERSable		2,267,550		2,335,577		2,405,644		2,477,813		2,552,148		2,628,712		2,707,573



		OVERTIME / COMP TIME / CONT OBLGTN / SHIFT DIFFERENTIAL - 413* / 41102 / 41110

		CITY MANAGER'S OFFICE												12,500		12,875		13,261		13,659		14,069		14,491		14,926

		HUMAN RESOURCES												4,000		4,120		4,244		4,371		4,502		4,637		4,776

		FINANCE												25,000		25,750		26,523		27,318		28,138		28,982		29,851

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT												91,341		94,081		96,904		99,811		102,805		105,889		109,066

		FIRE - Non-PERSable OT												977,000		1,006,310		1,036,499		1,067,594		1,099,622		1,132,611		1,166,589

		FIRE - FLSA OT - PERSable (41310)						X				Fire-Classic		175,993		181,273		186,711		192,312		198,082		204,024		210,145

		FIRE - FLSA OT - PERSable (41310)								X		Fire-PEPRA		107,583		110,810		114,135		117,559		121,086		124,718		128,460

		FIRE - CONSTANT STAFFING (41330)												5,612,000		5,780,360		5,953,771		6,132,384		6,316,355		6,505,846		6,701,021

		FIRE - TRAINING OT (41350)												438,507		451,662		465,212		479,168		493,543		508,350		523,600

		POLICE - Shift Differential												50,000		51,500		53,045		54,636		56,275		57,964		59,703

		POLICE - Overtime												2,280,755		2,349,178		2,419,653		2,492,243		2,567,010		2,644,020		2,723,341		Linked to Police increase as most OT from that group

		POLICE - Comp Time												717,815		739,349		761,530		784,376		807,907		832,144		857,109		Linked to Police increase as most OT from that group

		PUBLIC WORKS 												106,176		109,361		112,642		116,021		119,502		123,087		126,780

		COMMUNITY SERVICES												193,676		199,486		205,471		211,635		217,984		224,524		231,259

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														10,792,346		11,116,116		11,449,600		11,793,088		12,146,881		12,511,287		12,886,626						0



		SPECIAL DUTY PAY - 41400

		FIRE												19,000		19,570		20,157		20,762		21,385		22,026		22,687

		POLICE												113,150		116,545		120,041		123,642		127,351		131,172		135,107

		PUBLIC WORKS												59,848		61,643		63,493		65,398		67,359		69,380		71,462

		COMMUNITY SERVICES												53,983		55,602		57,271		58,989		60,758		62,581		64,459

														- 0		- 0		- 0		- 0		- 0		- 0		- 0

														245,981		253,360		260,961		268,790		276,854		285,159		293,714





		FIRE HOLIDAY PAY  - 41420

		FIRE HOLIDAY PAY						X				Fire-Classic		411,594		423,942		436,660		449,760		463,253		477,150		491,465

		FIRE HOLIDAY PAY								X		Fire-PEPRA		231,575		238,522		245,678		253,048		260,640		268,459		276,513

														643,169		662,464		682,338		702,808		723,892		745,609		767,977





		LONGEVITY & MARKSMANSHIP - 41600 AND 41601

		LONGEVITY 						X				Fire-Classic		322,096		331,759		341,712		351,963		362,522		373,398		384,599

		LONGEVITY 								X		Fire-PEPRA		25,654		26,424		27,216		28,033		28,874		29,740		30,632

		LONGEVITY				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		566,014		571,674		577,391		583,165		588,996		594,886		600,835

		MARKSMANSHIP - 41601				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		65,562		65,562		65,562		65,562		65,562		65,562		65,562		Flat

		LONGEVITY		X								Misc		146,163		147,625		149,101		150,592		152,098		153,619		155,155



														1,125,489		1,143,043		1,160,982		1,179,314		1,198,052		1,217,205		1,236,784





		UNIFORMS - 41800

		UNIFORM ALLOWANCE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE								X		Fire-PEPRA		2,200		2,200		2,200		2,200		2,200		2,200		2,200		Flat

		UNIFORM ALLOWANCE				X						Police-Classic

Kim Sitton: Kim Sitton:
Classic & PEPRA
		

Kim Sitton: Kim Sitton:
Classic & PEPRA
		

Kim Sitton: Kim Sitton:
Classic & PEPRA
		536,985		536,985		536,985		536,985		536,985		536,985		536,985		Flat

		UNIFORM ALLOWANCE		X								Misc		21,280		21,280		21,280		21,280		21,280		21,280		21,280		Flat



														560,465		560,465		560,465		560,465		560,465		560,465		560,465





		AUTO ALLOWANCE - 41410												65,434		65,434		65,434		65,434		65,434		65,434		65,434		Flat

		FINAL LEAVE - 41140												650,000		400,000		400,000		400,000		400,000		400,000		400,000		Flat starting FY 2025

		ANNUAL LEAVE BUYBACK - 41700												787,228		810,845		835,170		860,225		886,032		912,613		939,991

		ANNUAL LEAVE OVER MAX - 41710												180,665		186,085		191,667		197,418		203,340		209,440		215,723

		ONE TIME PAYMENTS - 41630												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														1,683,327		1,462,364		1,492,272		1,523,077		1,554,806		1,587,487		1,621,149





		GRAND TOTAL												71,058,318		72,877,699		75,001,145		77,188,151		79,440,621		81,760,519		84,149,865

		Year-over-year change														2.6%		2.9%		2.9%		2.9%		2.9%		2.9%



		PERSable Items

		MISCELLANEOUS

		REGULAR SALARIES - MISC		X								Misc		21,158,602		21,800,010		22,452,786		23,125,146		23,817,676		24,530,982		25,265,688

		SPECIAL COMPENSATION		X								Misc		183,426		183,426		183,426		183,426		183,426		183,426		183,426

		PART TIME PERSable		X								Misc		469,193		483,269		497,767		512,700		528,081		543,923		560,241

		OVERTIME / COMP TIME - MISC		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - MISC		X								Misc		146,163		147,625		149,101		150,592		152,098		153,619		155,155

		UNIFORM ALLOWANCE - MISC		X								Misc		21,280		21,280		21,280		21,280		21,280		21,280		21,280

		SUBTOTAL												21,978,664		22,635,609		23,304,360		23,993,143		24,702,561		25,433,230		26,185,790



		POLICE - CLASSIC AND PEPRA

		REGULAR SALARIES - POLICE				X						Police-Classic		18,216,666		18,763,166		19,326,061		19,905,843		20,503,018		21,118,109		21,751,652

		SPECIAL COMPENSATION				X						Police-Classic		1,566,192		1,613,178		1,661,573		1,711,420		1,762,763		1,815,646		1,870,115

		OVERTIME / COMP TIME - POLICE				X						Police-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - POLICE				X						Police-Classic		631,576		637,236		642,953		648,727		654,558		660,448		666,397

		UNIFORM ALLOWANCE - POLICE				X						Police-Classic		536,985		536,985		536,985		536,985		536,985		536,985		536,985

		SUBTOTAL - POLICE CLASSIC												20,951,419		21,550,565		22,167,572		22,802,975		23,457,324		24,131,188		24,825,149



		FIRE - CLASSIC

		REGULAR SALARIES - FIRE						X				Fire-Classic		7,513,366		7,738,767		7,970,930		8,210,058		8,456,360		8,710,050		8,971,352

		SPECIAL COMPENSATION						X				Fire-Classic		225,225		225,225		225,225		225,225		225,225		225,225		225,225

		OVERTIME / COMP TIME - FIRE						X				Fire-Classic		175,993		181,273		186,711		192,312		198,082		204,024		210,145

		LONGEVITY PAY - FIRE						X				Fire-Classic		322,096		331,759		341,712		351,963		362,522		373,398		384,599

		UNIFORM ALLOWANCE - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE						X				Fire-Classic		411,594		423,942		436,660		449,760		463,253		477,150		491,465

		SUBTOTAL												8,648,274		8,900,965		9,161,238		9,429,318		9,705,441		9,989,847		10,282,786



		FIRE - PEPRA

		REGULAR SALARIES - FIRE								X		Fire-PEPRA		4,331,603		4,461,551		4,595,398		4,733,260		4,875,257		5,021,515		5,172,161

		SPECIAL COMPENSATION								X		Fire-PEPRA		66,118		66,118		66,118		66,118		66,118		66,118		66,118

		OVERTIME / COMP TIME - FIRE								X		Fire-PEPRA		107,583		110,810		114,135		117,559		121,086		124,718		128,460

		LONGEVITY PAY - FIRE								X		Fire-PEPRA		25,654		26,424		27,216		28,033		28,874		29,740		30,632

		UNIFORM ALLOWANCE - FIRE								X		Fire-PEPRA		2,200		2,200		2,200		2,200		2,200		2,200		2,200

		HOLIDAY PAY - FIRE								X		Fire-PEPRA		231,575		238,522		245,678		253,048		260,640		268,459		276,513

														4,764,733		4,905,625		5,050,745		5,200,217		5,354,174		5,512,750		5,676,083



		GRAND TOTAL - PERSable												56,343,090		57,992,765		59,683,914		61,425,654		63,219,500		65,067,016		66,969,808





		Check figure		X										21,978,664		22,635,609		23,304,360		23,993,143		24,702,561		25,433,230		26,185,790

						X								20,951,419		21,550,565		22,167,572		22,802,975		23,457,324		24,131,188		24,825,149

								X						8,648,274		8,900,965		9,161,238		9,429,318		9,705,441		9,989,847		10,282,786

										X				4,764,733		4,905,625		5,050,745		5,200,217		5,354,174		5,512,750		5,676,083

		Totals												56,343,090		57,992,765		59,683,914		61,425,654		63,219,500		65,067,016		66,969,808



		Difference												- 0		- 0		- 0		- 0		- 0		- 0		- 0







110_Benefits

										Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										2024		2025		2026		2027		2028		2029		2030



		update figures with Police MOU changes  - ADJUST

		DISCRETIONARY EMPLOYER-PAID BENEFITS

		HEALTH INSURANCE

		HEALTH INSURANCE		41940		1.00%		Jan 1 increase		8,293,529		8,376,500		8,460,300		8,544,900		8,630,300		8,716,600		8,803,800

		HEALTH INSURANCE - OPT OUT 		41945		0.00%				648,120		648,120		648,120		648,120		648,120		648,120		648,120		Flat

		TIERED RHS BENEFIT (HEALTH SAVINGS ACCOUNT - VANTAGE PLAN)		41530		$200 - $5,000		includes higher contributions for Public Safety - flat rate		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		1,092,764		Flat

		DEFERRED COMP

		DEFERRED COMP MATCH		41500		1.00%		$500 - $1,900 (none for Public Safety - flat $ added to base salaries or RHS account contributions)		120,097		120,097		120,097		120,097		120,097		120,097		120,097		Flat

		PST DEFERRED COMP (IN LIEU OF SOCIAL SECURITY)		41510		1.30%		of part-time salaries		29,601		30,487		31,398		32,336		33,303		34,298		35,323		Link to Salaries tab

		TIERED EMP DEF COMPENSATION		41520		2.00%		flat rate added to base salaries		85,240		85,240		85,240		85,240		85,240		85,240		85,240		Flat

		DISABILITY + LIFE INSURANCE

		SHORT TERM DISABILITY INSURANCE		41929		0.32%		base salaries		163,651		168,874		173,935		179,148		184,518		190,049		195,745		Link to Salaries tab

		LONG TERM DISABILITY INSURANCE		41930		0.68%		base salaries		347,788		358,857		369,612		380,691		392,101		403,854		415,959		Link to Salaries tab

		LIFE INSURANCE		41946		0.83%		base salaries		424,911		438,017		451,145		464,666		478,594		492,939		507,715		Link to Salaries tab

		PAYROLL TAXES

		MEDICARE - EE  PORTION PAID BY ER		41920		1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		934,031		1,056,727		1,087,517		1,119,228		1,151,889		1,185,528		1,220,173		Link to Salaries tab

		MEDICARE - ER PORTION				1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		934,031		1,056,727		1,087,517		1,119,228		1,151,889		1,185,528		1,220,173		Link to Salaries tab

		    Adjustment for Forecast purposes to balance to AD

		VESTED OR OBLIGATED EMPLOYER-PAID BENEFITS

		PENSION

		RETIREMENT - MISCELLANEOUS - Calculated		41910		various		various		2,560,574		2,671,002		2,703,306		2,735,218		2,766,687		2,772,222		2,854,251

		RETIREMENT - POLICE - Calculated		41910		various		various		5,187,342		5,495,394		5,475,390		5,449,911		5,442,099		5,405,386		5,560,833

		RETIREMENT - POLICE - Employee Paid		41910						- 0		(323,258)		(332,514)		(342,045)		(351,860)		(361,968)		(372,377)

		RETIREMENT - FIRE - Classic - Calculated		41910		various		various		2,386,057		2,590,181		2,665,920		2,743,932		2,824,283		2,907,046		2,992,291

		RETIREMENT - FIRE - Employee Paid		41910						- 0		(133,514)		(137,419)		(141,440)		(145,582)		(149,848)		(154,242)

		RETIREMENT - FIRE - PEPRA - Calculated		41910		various		various		602,199		711,316		732,358		754,032		776,355		799,349		823,032

		RETIREMENT - FIRE - PEPRA - Employee Paid		41910						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Adjustments		41910						- 0





		RETIREMENT - MISCELLANEOUS - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease								- 0				- 0

		RETIREMENT - POLICE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - PEPRA - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREMENT - PRE-PAYMENT SAVINGS ON UAL (GF PORTION)		41912

		Adjustments

																						ERROR:#REF!

		STATE UNEMPLOYMENT INSURANCE		41932		0.05%		n/a		63,079		64,341		65,628		66,941		68,280		69,646		71,039

		WORKERS COMP 		41931		3.00%		year-over-year increase		2,404,085		2,452,167		2,501,210		2,551,234		2,602,259		2,654,304		2,707,390

		TUITION REIMBURSEMENT		41660						92,750		92,750		92,750		92,750		92,750		92,750		92,750		Flat

		VACANCY FACTOR		41996						(1,415,863)		(1,430,022)		(1,444,322)		(1,458,765)		(1,473,353)		(1,488,087)		(1,502,968)

		BUDGET ADJUSTMENTS		41997						434,466		400,000		400,000		400,000		400,000		400,000		400,000

		ADJUSTMENTS OTHER								- 0		100,000		100,000		100,000		100,000		100,000		100,000

		Subtotal Current Employees								25,388,452		26,122,765		26,429,953		26,738,187		27,070,734		27,355,816		ERROR:#REF!



		RETIREE ITEMS:

		SEPARATION BENEFITS - 41130 (On Salaries Tab)		41130		N/A

		RETIREMENT - REPLACEMENT BENEFIT FUND (HIGH WAGE EARNERS)		41910		0.00%		various		440,000		440,000		440,000		440,000		440,000		440,000		440,000

		OPEB:

		RETIREE HEALTH INSURANCE - ARC		41941		N/A		% of payroll		6,432,942		6,579,421		6,728,829		6,881,226		7,036,670		7,195,224		7,356,948

		RETIREE MEDICARE REIMBURSEMENT		41921		3.00%		Premium for Supplemental Part B - Medical Insurance		600,000		600,000		600,000		600,000		600,000		600,000		600,000

		RETIREE HRA		41947		flat				130,000		130,000		130,000		130,000		130,000		130,000		130,000

		RETIREE LIFE INSURANCE		41942		flat				26,000		26,000		26,000		26,000		26,000		26,000		26,000

		RETIREE FLEX SPENDING PLAN		41944		flat		Management retirees - $1,500		135,000		135,000		135,000		135,000		135,000		135,000		135,000

		Subtotal Retirees								7,763,942		7,910,421		8,059,829		8,212,226		8,367,670		8,526,224		8,687,948



		GRAND TOTAL								33,152,394		34,033,186		34,489,782		34,950,413		35,438,404		35,882,040		ERROR:#REF!

												1.9%		1.9%		1.9%		1.9%		1.9%		1.9%



		SALARIES								71,058,318		72,877,699		75,001,145		77,188,151		79,440,621		81,760,519		84,149,865

		TOTAL PERSONNEL (SALARIES + BENEFITS)								104,210,712		106,910,884		109,490,927		112,138,564		114,879,025		117,642,558		ERROR:#REF!



										104,210,712		Questica 05/02/23

										- 0		Less Object 41913

										104,210,712		Revised Total

										0		Difference to above







								ER Contributions - From June 30, 2021 Actuarial Report for each group

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		12.030%		11.800%		11.600%		11.400%		11.200%		10.900%		10.900%

								Police		26.190%		25.500%		24.700%		23.900%		23.200%		22.400%		22.400%

								Fire - Classic		29.090%		29.100%		29.100%		29.100%		29.100%		29.100%		29.100%

								Fire - PEPRA		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%



								EE Contributions

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		N/A

								Police		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - Classic		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - PEPRA		N/A



								UAL - To be determined

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous

								Police

								Fire - Classic

								Fire - PEPRA











120_Salaries

		Red text =  hard code												Proposed		Proposed		Forecast		Forecast		Forecast		Forecast		Forecast

		PERS items noted with applicable PERS group (column C)												2024		2025		2026		2027		2028		2029		2030

				Non-Public Safety or Assumed Increase or New Positions (full-year)										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Police 										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Fire										0.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				No increase										0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Step increases										0.50%		0.50%		0.50%		0.50%		0.50%		0.50%		0.50%



				PERS

				Misc		Police		Fire-C		Fire-P		PERS

		REGULAR SALARIES - 41100  (note:  special comp items moved to new objects in FY 2018-19.)

		CITY COUNCIL		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY COUNCIL										Part Time

Kim Sitton: Kim Sitton:
Jim Steiner's time - retiree, not subject to PERS, but is subject to PST Deferred Comp (like Part Time)
		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY MANAGER'S OFFICE		X								Misc		602,117		617,170		632,599		648,414		664,625		681,240		698,271

		TREASURER		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HUMAN RESOURCES		X								Misc		340,664		349,181		357,910		366,858		376,029		385,430		395,066

		INFORMATION TECH (MEAS X)		X								Misc		88,039		90,240		92,496		94,808		97,179		99,608		102,098

		FINANCE		X								Misc		189,349		194,083		198,935		203,908		209,006		214,231		219,587

		ECON DEVELOPMENT		X								Misc		217,180		222,609		228,175		233,879		239,726		245,719		251,862

		LEGAL & RISK MANAGEMENT		X								Misc		189,624		194,365		199,224		204,204		209,309		214,542		219,906

		PLANNING & DEVELOPMENT		X								Misc		908,600		931,315		954,598		978,463		1,002,924		1,027,998		1,053,697

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		369,547		378,786		388,255		397,962		407,911		418,109		428,561

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		689,856		707,102		724,780		742,899		761,472		780,509		800,021

		FIRE - MISC (Non-Sworn)		X								Misc		158,431		162,392		166,452		170,613		174,878		179,250		183,731

		POLICE - CLASSIC (Sworn)				X						Police-Classic		871,832		893,628		915,968		938,868		962,339		986,398		1,011,058

		POLICE - MISC (Non-Sworn)		X								Misc		1,147,348		1,176,032		1,205,432		1,235,568		1,266,458		1,298,119		1,330,572

		PUBLIC WORKS		X								Misc		281,193		288,223		295,428		302,814		310,384		318,144		326,098

		COMMUNITY SERVICES		X								Misc		1,113,578		1,141,417		1,169,953		1,199,202		1,229,182		1,259,911		1,291,409

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		7,167,358		7,346,542		7,530,205		7,718,461		7,911,422		8,109,208		8,311,938



		SPECIAL ASSIGNMENT PAYS - 4114x, 4115x, 4116x,4117x, 4118x  (EXCEPT 41140.  Note:  special comp items moved to new objects in FY 2018-19.)

		CITY MANAGER'S OFFICE		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		HUMAN RESOURCES		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		FINANCE		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		ECON DEVELOPMENT		X								Misc		3,870		3,870		3,870		3,870		3,870		3,870		3,870		Sp Comp = Flat Rate

		LEGAL & RISK MANAGEMENT		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		PLANNING & DEVELOPMENT		X								Misc		2,275		2,275		2,275		2,275		2,275		2,275		2,275		Sp Comp = Flat Rate

		FIRE - CLASSIC  (Sworn)						X				Fire-Classic		5,345		5,345		5,345		5,345		5,345		5,345		5,345		Sp Comp = Flat Rate

		FIRE - PEPRA (Sworn)								X		Fire-PEPRA		2,275		2,275		2,275		2,275		2,275		2,275		2,275		Sp Comp = Flat Rate

		FIRE - MISC (Non-Sworn)		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		POLICE - CLASSIC (Sworn)				X						Police-Classic		65,820		67,466		69,152		70,881		72,653		74,469		76,331		% based, items grows with salary

		POLICE - MISC (Non-Sworn)		X								Misc		3,413		3,413		3,413		3,413		3,413		3,413		3,413		Sp Comp = Flat Rate

		PUBLIC WORKS		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

		COMMUNITY SERVICES		X								Misc		6,825		6,825		6,825		6,825		6,825		6,825		6,825		Sp Comp = Flat Rate

		Other adjustments												- 0		- 0		- 0		- 0		- 0		- 0		- 0		Sp Comp = Flat Rate

												x		97,563		99,209		100,895		102,624		104,396		106,212		108,074



		PART-TIME SALARIES - 41200												Min. Wage inc. to $14.00 Jan. 21		Min. Wage inc. to $15.00 Jan. 22

		110 - UNALLOCATED										Min Wage Inc

		CITY MANAGER'S OFFICE		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CITY MANAGER'S OFFICE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE												177,152		178,038		178,928		179,823		180,722		181,625		182,533

		POLICE - PERSable		X								Misc		161,450		162,257		163,069		163,884		164,703		165,527		166,354

		POLICE												127,987		128,627		129,270		129,916		130,566		131,219		131,875

		PUBLIC WORKS - PERSable		X								Misc		17,597		17,685		17,773		17,862		17,952		18,041		18,132

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES		X								Misc		27,466		27,603		27,741		27,880		28,019		28,160		28,300

		COMMUNITY SERVICES												190,551		191,504		192,461		193,424		194,391		195,363		196,339

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

												x		702,203		705,714		709,243		712,789		716,353		719,935		723,534

												PERSable		206,513		207,546		208,583		209,626		210,674		211,728		212,786

												Non-PERSable		495,690		498,168		500,659		503,163		505,678		508,207		510,748



		OVERTIME / COMP TIME / CONT OBLGTN / SHIFT DIFFERENTIAL - 413* / 41102 / 41110

		CITY MANAGER'S OFFICE												7,500		7,687		7,880		8,077		8,279		8,486		8,698

		HUMAN RESOURCES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINANCE												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LEGAL & RISK MANAGEMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PLANNING & DEVELOPMENT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - Non-PERSable OT												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - FLSA OT - PERSable (41310)						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - FLSA OT - PERSable (41310)								X		Fire-PEPRA		16,272		16,679		17,096		17,523		17,961		18,410		18,871

		FIRE - CONSTANT STAFFING (41330)												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE - TRAINING OT (41350)												47,093		48,270		49,477		50,714		51,982		53,281		54,613

		POLICE - Shift Differential												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		POLICE - Overtime												150,400		154,160		158,014		161,964		166,013		170,164		174,418

		POLICE - Comp Time												66,400		68,060		69,762		71,506		73,293		75,126		77,004

		PUBLIC WORKS 												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OTHER ADJUSTMENTS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														287,665		294,857		302,228		309,784		317,528		325,467		333,603



		SPECIAL DUTY PAY - 41400

		FIRE												4,000		4,000		4,000		4,000		4,000		4,000		4,000

		POLICE												9,650		9,650		9,650		9,650		9,650		9,650		9,650

		PUBLIC WORKS												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		COMMUNITY SERVICES												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														13,650		13,650		13,650		13,650		13,650		13,650		13,650





		FIRE HOLIDAY PAY  - 41420

		FIRE HOLIDAY PAY						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FIRE HOLIDAY PAY								X		Fire-PEPRA		35,049		35,925		36,823		37,744		38,688		39,655		40,646

														35,049		35,925		36,823		37,744		38,688		39,655		40,646





		LONGEVITY & MARKSMANSHIP - 41600 AND 41601

		LONGEVITY 						X				Fire-Classic		18,477		18,939		19,412		19,898		20,395		20,905		21,428

		LONGEVITY 								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY				X						Police-Classic		25,497		26,134		26,788		27,457		28,144		28,848		29,569

		MARKSMANSHIP - 41601				X						Police-Classic		2,940		2,940		2,940		2,940		2,940		2,940		2,940

		LONGEVITY		X								Misc		8,192		8,397		8,607		8,822		9,042		9,268		9,500



														55,106		56,410		57,747		59,117		60,522		61,961		63,437





		UNIFORMS - 41800

		UNIFORM ALLOWANCE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE				X						Police-Classic		24,080		24,080		24,080		24,080		24,080		24,080		24,080

		UNIFORM ALLOWANCE		X								Misc		3,680		3,680		3,680		3,680		3,680		3,680		3,680



														27,760		27,760		27,760		27,760		27,760		27,760		27,760





		AUTO ALLOWANCE - 41410												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINAL LEAVE - 41140												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ANNUAL LEAVE BUYBACK - 41700												58,625		58,625		60,091		61,593		63,133		64,711		66,329

		ANNUAL LEAVE OVER MAX - 41710 												813		821		829		837		845		853		862

		ONE TIME PAYMENTS - 41630												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														59,438		59,446		60,920		62,430		63,978		65,564		67,191





		GRAND TOTAL												8,445,792		8,639,512		8,839,471		9,044,358		9,254,296		9,469,411		9,689,833

		Year-over-year change														2.3%		2.3%		2.3%		2.3%		2.3%		2.3%



		PERSable Items

		MISCELLANEOUS

		REGULAR SALARIES - MISC		X								Misc		5,236,123		5,367,026		5,501,202		5,638,732		5,779,700		5,924,193		6,072,297

		SPECIAL COMPENSATION		X								Misc		24,123		24,123		24,123		24,123		24,123		24,123		24,123

		PART TIME PERSable		X								Misc		206,513		207,546		208,583		209,626		210,674		211,728		212,786

		OVERTIME / COMP TIME - MISC		X								Misc		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - MISC		X								Misc		8,192		8,397		8,607		8,822		9,042		9,268		9,500

		UNIFORM ALLOWANCE - MISC		X								Misc		3,680		3,680		3,680		3,680		3,680		3,680		3,680

		SUBTOTAL												5,478,631		5,610,771		5,746,195		5,884,983		6,027,220		6,172,992		6,322,387



		POLICE - CLASSIC AND PEPRA

		REGULAR SALARIES - POLICE				X						Police-Classic		871,832		893,628		915,968		938,868		962,339		986,398		1,011,058

		SPECIAL COMPENSATION				X						Police-Classic		65,820		67,466		69,152		70,881		72,653		74,469		76,331

		OVERTIME / COMP TIME - POLICE				X						Police-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - POLICE				X						Police-Classic		28,437		29,074		29,728		30,397		31,084		31,788		32,509

		UNIFORM ALLOWANCE - POLICE				X						Police-Classic		24,080		24,080		24,080		24,080		24,080		24,080		24,080

		SUBTOTAL - POLICE CLASSIC												990,169		1,014,248		1,038,928		1,064,226		1,090,156		1,116,735		1,143,978



		FIRE - CLASSIC

		REGULAR SALARIES - FIRE						X				Fire-Classic		369,547		378,786		388,255		397,962		407,911		418,109		428,561

		SPECIAL COMPENSATION						X				Fire-Classic		5,345		5,345		5,345		5,345		5,345		5,345		5,345

		OVERTIME / COMP TIME - FIRE						X				Fire-Classic		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LONGEVITY PAY - FIRE						X				Fire-Classic		18,477		18,939		19,412		19,898		20,395		20,905		21,428

		UNIFORM ALLOWANCE - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE						X				Fire-Classic		0		0		0		0		0		0		0

		SUBTOTAL												393,369		403,070		413,013		423,204		433,651		444,359		455,334



		FIRE - PEPRA

		REGULAR SALARIES - FIRE								X		Fire-PEPRA		689,856		707,102		724,780		742,899		761,472		780,509		800,021

		SPECIAL COMPENSATION								X		Fire-PEPRA		2,275		2,275		2,275		2,275		2,275		2,275		2,275

		OVERTIME / COMP TIME - FIRE								X		Fire-PEPRA		16,272		16,679		17,096		17,523		17,961		18,410		18,871

		LONGEVITY PAY - FIRE								X		Fire-PEPRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		UNIFORM ALLOWANCE - FIRE								X		Fire-PEPRA		0		0		0		0		0		0		0

		HOLIDAY PAY - FIRE								X		Fire-PEPRA		35,049		35,925		36,823		37,744		38,688		39,655		40,646

														743,452		761,981		780,974		800,442		820,396		840,849		861,813



		GRAND TOTAL - PERSable												7,605,621		7,790,070		7,979,110		8,172,855		8,371,423		8,574,934		8,783,511





		Check figure		X										5,478,631		5,610,771		5,746,195		5,884,983		6,027,220		6,172,992		6,322,387

						X								990,169		1,014,248		1,038,928		1,064,226		1,090,156		1,116,735		1,143,978

								X						393,369		403,070		413,013		423,204		433,651		444,359		455,334

										X				743,452		761,981		780,974		800,442		820,396		840,849		861,813

		Totals												7,605,621		7,790,070		7,979,110		8,172,855		8,371,423		8,574,934		8,783,511



		Difference												- 0		- 0		- 0		- 0		- 0		- 0		- 0









120_Benefits

		Revised OPEB 6/6/17								Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										2024		2025		2026		2027		2028		2029		2030



		update figures with Police MOU changes  - ADJUST

		DISCRETIONARY EMPLOYER-PAID BENEFITS

		HEALTH INSURANCE

		HEALTH INSURANCE		41940		1.00%		Jan 1 increase		1,483,328		1,498,200		1,513,200		1,528,300		1,543,600		1,559,000		1,574,600

		HEALTH INSURANCE - OPT OUT 		41945		0.00%				63,600		63,600		63,600		63,600		63,600		63,600		63,600		Flat

		TIERED RHS BENEFIT (HEALTH SAVINGS ACCOUNT - VANTAGE PLAN)		41530		$200 - $5,000		includes higher contributions for Public Safety - flat rate		54,300		54,300		54,300		54,300		54,300		54,300		54,300		Flat

		DEFERRED COMP

		DEFERRED COMP MATCH		41500		1.00%		$500 - $1,900 (none for Public Safety - flat $ added to base salaries or RHS account contributions)		6,200		6,200		6,200		6,200		6,200		6,200		6,200		Flat

		PST DEFERRED COMP (IN LIEU OF SOCIAL SECURITY)		41510		1.30%		of part-time salaries		6,440		6,476		6,509		6,541		6,574		6,607		6,640		Link to Salaries tab

		TIERED EMP DEF COMPENSATION		41520		2.00%		flat rate added to base salaries		1,800		1,800		1,800		1,800		1,800		1,800		1,800		Flat

		DISABILITY + LIFE INSURANCE

		SHORT TERM DISABILITY INSURANCE		41929		0.32%		base salaries		22,937		23,509		24,097		24,699		25,317		25,949		26,598		Link to Salaries tab, Base Salary

		LONG TERM DISABILITY INSURANCE		41930		0.68%		base salaries		48,735		49,956		51,205		52,486		53,798		55,143		56,521		Link to Salaries tab, Base Salary

		LIFE INSURANCE		41946		0.83%		base salaries		59,488		60,976		62,501		64,063		65,665		67,306		68,989		Link to Salaries tab, Base Salary

		PAYROLL TAXES

		MEDICARE - EE  PORTION PAID BY ER		41920		1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		112,214		125,273		128,172		131,143		134,187		137,306		140,503		Link to Salaries tab

		MEDICARE - ER PORTION				1.45%		% of payroll

Diana Narahara: Diana Narahara:
Fire plays ER and EE of Medicare. However, for all other employees, City pays ER and EE (except for part-timers) - as of 2/2016		112,214		125,273		128,172		131,143		134,187		137,306		140,503		Link to Salaries tab

		    Adjustment for Forecast purposes to balance to AD

		VESTED OR OBLIGATED EMPLOYER-PAID BENEFITS

		PENSION

		RETIREMENT - MISCELLANEOUS - Calculated		41910		various		various		653,605		662,071		666,559		670,888		675,049		672,856		689,140

		RETIREMENT - POLICE - Calculated		41910		various		various		230,823		258,633		256,615		254,350		252,916		250,149		256,251

		RETIREMENT - POLICE - Employee Paid		41910						- 0		(15,214)		(15,584)		(15,963)		(16,352)		(16,751)		(17,160)

		RETIREMENT - FIRE - Classic - Calculated		41910		various		various		108,530		117,293		120,187		123,152		126,192		129,308		132,502

		RETIREMENT - FIRE - Employee Paid		41910						- 0		(6,046)		(6,195)		(6,348)		(6,505)		(6,665)		(6,830)

		RETIREMENT - FIRE - PEPRA - Calculated		41910		various		various		96,351		110,487		113,241		116,064		118,957		121,923		124,963

		RETIREMENT - FIRE - PEPRA - Employee Paid		41910						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Adjustments		41910						- 0





		RETIREMENT - MISCELLANEOUS - UAL		41912				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease								- 0

		RETIREMENT - POLICE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Impact of Additional UAL from 2020 decrease

		RETIREMENT - FIRE - PEPRA - UAL		41912						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREMENT - PRE-PAYMENT SAVINGS ON UAL (GF PORTION)		41912

		Adjustments

																						ERROR:#REF!

		STATE UNEMPLOYMENT INSURANCE		41932		0.05%		n/a		7,626		7,800		8,000		8,200		8,400		8,600		8,800

		WORKERS COMP 		41931		3.00%		year-over-year increase		239,629		244,400		249,300		254,300		259,400		264,600		269,900

		TUITION REIMBURSEMENT		41660						16,090		16,090		16,090		16,090		16,090		16,090		16,090		Flat

		VACANCY FACTOR		41996						(1,075,950)		(1,086,710)		(1,097,577)		(1,108,553)		(1,119,639)		(1,130,835)		(1,142,143)

		BUDGET ADJUSTMENTS		41997						14,252		14,395		14,539		14,684		14,831		14,979		15,129

		ADJUSTMENTS OTHER								- 0

		Subtotal Current Employees								2,262,212		2,338,764		2,364,931		2,391,139		2,418,567		2,438,772		ERROR:#REF!



		RETIREE ITEMS:

		SEPARATION BENEFITS - 41130 (On Salaries Tab)		41130		N/A

		RETIREMENT - REPLACEMENT BENEFIT FUND (HIGH WAGE EARNERS)		41910		0.00%		various		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPEB:

		RETIREE HEALTH INSURANCE - ARC		41941		N/A		% of payroll		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE MEDICARE REIMBURSEMENT		41921		3.00%		Premium for Supplemental Part B - Medical Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE HRA		41947		flat				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE LIFE INSURANCE		41942		flat				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RETIREE FLEX SPENDING PLAN		41944		flat		Management retirees - $1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal Retirees								0		0		0		0		0		0		0



		GRAND TOTAL								2,262,212		2,338,764		2,364,931		2,391,139		2,418,567		2,438,772		ERROR:#REF!

												3.4%		1.1%		1.1%		1.1%		0.8%		ERROR:#REF!



		SALARIES								8,445,792		8,639,512		8,839,471		9,044,358		9,254,296		9,469,411		9,689,833

		TOTAL PERSONNEL (SALARIES + BENEFITS)								10,708,004		10,978,276		11,204,402		11,435,498		11,672,863		11,908,183		ERROR:#REF!

												2.5%		2.1%		2.1%		2.1%		2.0%		ERROR:#REF!





										10,708,004		Questica 05/02/23

										- 0		Less Object 41913

										10,708,004		Revised Total

										0		Difference to above





								ER Contributions - From June 30, 2021 Actuarial Report for each group

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		12.030%		11.800%		11.600%		11.400%		11.200%		10.900%		10.900%

								Police		26.190%		25.500%		24.700%		23.900%		23.200%		22.400%		22.400%

								Fire - Classic		29.090%		29.100%		29.100%		29.100%		29.100%		29.100%		29.100%

								Fire - PEPRA		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%		14.500%



								EE Contributions

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous		N/A

								Police		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - Classic		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%		1.500%

								Fire - PEPRA		N/A



								UAL - To be determined

								FY		2024		2025		2026		2027		2028		2029		2030

								Miscellaneous

								Police

								Fire - Classic

								Fire - PEPRA









Operating Exp

		Fund Type 100														Updated:		5/1/23

		Excluding dept 00 and dept 13

				One Time Items				3/5/23

								WK Version		Proposed		1%		1%		1%		1%

						Adopted		Cumulative		Budget		Forecast		Forecast		Forecast		Forecast

						2023		2023		2024		2025		2026		2027		2028

		FUND 110

				10 - City Council		39,950		39,950		31,750		32,100		32,400		32,700		33,000

				10 - City Council  (One Time)						5,000

Kim Sitton: Kim Sitton:
Mayors Wall $5000

				11 - City Manager's Office		517,246		488,746		472,314		477,000		481,800		486,600		491,500

				11 - Homeless Programs		615,690		615,690		710,327		717,400		724,600		731,800		739,100

				11 - Election		151,150		151,150		- 0		240,000

Kim Sitton: Kim Sitton:
$75K x 2 districts + $90K  ballot measure				315,000

Kim Sitton: Kim Sitton:
$75K x 3 districts + $90K ballot measure				Election every other year - 2 districts (FY2025) / 3 districts (FY 2027)

				11 - City Mgr's Office (One Time)		60,000

Kim Sitton: Kim Sitton:
$5K Computer Social Media Specialist + $5K Computer Digital Media Specialist + $50K Website Redesign
						

Kim Sitton: Kim Sitton:
$75K x 2 districts + $90K  ballot measure				

Kim Sitton: Kim Sitton:
$75K x 3 districts + $90K ballot measure		60,000

				12 - Treasurer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				13 - Debt Service (on separate tab)		Exclude		Exclude		Exclude		Exclude		Exclude		Exclude		Exclude						- 0

				15 - Human Resources		731,304		736,304		800,752		808,800		816,900		825,100		833,400

				15 - Human Resources - Negotiations		- 0		- 0		- 0		200,000						200,000		Estimated every 3 years

				15 - Human Resources (One Time)		5,000

Kim Sitton: Kim Sitton:
2 computers @ $2500 each		5,000

Kim Sitton: Kim Sitton:
2 computers @ $2500 each

				16 - General Government		16,612,541		16,621,291		20,727,698

Kim Sitton: Kim Sitton:
Updated with new CAP amount for IT, after SLCs published		20,935,000		21,144,400		21,355,800		21,569,400		From General Govt worksheet

				18 - Finance		643,975		778,975		685,680		692,500		699,400		706,400		713,500

				18 - Fee Study		- 0		- 0		50,000				50,000				50,000		Fee study every other year, pushed out one year to FY 2022

				19 - Economic Development		428,150		434,100		377,425		381,200		385,000		388,900		392,800

				19 - Economic Dev (One Time)				50,000

Kim Sitton: Kim Sitton:
On Call Appraisal Services - Q2 budget adjustment Feb 2023

				20 - Legal & Risk Management		152,270		152,270		156,563

Kim Sitton: Kim Sitton:
Added $4,450 to 11020110-43410 per information from Legal 05/04/23		158,100		159,700		161,300		162,900

				20 - Legal & Risk Management (One Time)						98,000

Kim Sitton: Kim Sitton:
$98K One Time Litigation Expense

				21 - Planning & Development		1,775,068		2,027,928		3,038,206		3,068,600		3,099,300		3,130,300		3,161,600

				21 - Planning & Dev (One Time)		2,860

Kim Sitton: Kim Sitton:
Computer $2860				29,950

Kim Sitton: Kim Sitton:
$17,000 Plotter/Scanner
$12,950 Bldg Conference Room upgrade

				30 - Fire		2,599,926		2,627,065		3,144,378		3,175,800		3,207,600		3,239,700		3,272,100

				30 - Fire (One Time)				251,095

Kim Sitton: Kim Sitton:
Grants		- 0

				32 - Police		4,329,275		4,377,575		4,887,938		4,936,800		4,986,200		5,036,100		5,086,500

				32 - Police (One Time)				11,109

Kim Sitton: Kim Sitton:
Grants		- 0

				39 - Public Works		1,845,717		1,883,717		1,871,422		1,890,100		1,909,000		1,928,100		1,947,400						- 0

				39 - Public Works (One Time)						114,159

Kim Sitton: Kim Sitton:
$1500 Office items for new positions
$112,659 New bucket truck

				47 - Community Services		6,872,200		6,873,000		7,188,822		7,260,700		7,333,300		7,406,600		7,480,700

				47 - Community Services (One Time)				137,934

Kim Sitton: Kim Sitton:
$20,314 Donations
$117,620 Rent Stabilization		90,000

Kim Sitton: Kim Sitton:
$20K books (donations)
$40K asphalt crack seal utilities bldg
$10K building signage
$20K retaining wall

				FUND 110 Totals		37,382,322.49		38,322,899.71		44,480,384.00		44,974,100.00		45,029,600.00		45,744,400.00		46,133,900.00

				$ Change						7,098,061.51

Kim Sitton: Kim Sitton:
Diff to AD Budget

		493,716.00		55,500.00		714,800.00		389,500.00				20,314.00

				% Change								1.11%		0.12%		1.59%		0.85%



				Fund 110 One Time Items		67,860		515,138		337,109		- 0		- 0		- 0		- 0



		FUND 120

				11 - City Manager's Office		376,000		376,000		506,196		511,300		516,400		521,600		526,800

				11 - Homeless Programs		2,269,966		2,908,692		5,007,352		5,057,400		5,108,000		5,159,100		5,210,700

				11 - City Manager's Office (One Time)		50,000

Kim Sitton: Kim Sitton:
Website redesign $50K		50,000

Kim Sitton: Kim Sitton:
Website redesign $50K		418,000

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors

				15 - Human Resources		25,000

Kim Sitton: Kim Sitton:
Wellness Program
				

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		25,000

Kim Sitton: Kim Sitton:
Wellness Program
		Wellness Program, no growth included

				15 - Human Resources (One Time)		102,500

Kim Sitton: Kim Sitton:
Computer $2500
HRIS System $100K				

Kim Sitton: Kim Sitton:
Wellness Program
		102,500

Kim Sitton: Kim Sitton:
Computer $2500
HRIS System $100K				

Kim Sitton: Kim Sitton:
Wellness Program
		36,000

Kim Sitton: Kim Sitton:
$36,000 AED Units

				17 - Information Technology		520,775		520,775		560,775

Kim Sitton: Kim Sitton:
Ontario Agreement $520,775 + $40,000 tablet software		566,400		572,100		577,800		583,600

				17 - Infor Tech (One Time)		100,000

Kim Sitton: Kim Sitton:
Asset management software								

Kim Sitton: Kim Sitton:
Wellness Program
		

Kim Sitton: Kim Sitton:
Ontario Agreement $520,775 + $40,000 tablet software		100,000

Kim Sitton: Kim Sitton:
Asset management software								

Kim Sitton: Kim Sitton:
Wellness Program
		10,000

Kim Sitton: Kim Sitton:
$10K digital agenda posting board

				18 - Finance		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				18 - Finance (One Time)		4,000

Kim Sitton: Kim Sitton:
Computers - 2 @ $2,000 each												

Kim Sitton: Kim Sitton:
Wellness Program
		4,000

Kim Sitton: Kim Sitton:
Computers - 2 @ $2,000 each

				19 - Economic Development		41,250		41,250		154,160		155,700		157,300		158,900		160,500

				19 - Economic Development (One Time)						175,000

Kim Sitton: Kim Sitton:
$75,000 Special District Consulting Services
$100,000 Appraisal services

				21 - Planning & Development		2,951		2,951		1,350		1,400		1,400		1,400		1,400

				21 - Planning & Dev (One Time)		33,955

Kim Sitton: Kim Sitton:
Computers and vehicle purchase		33,955

Kim Sitton: Kim Sitton:
Computers and vehicle purchase		113,600

Kim Sitton: Kim Sitton:
$28,600 Police Radios (Code Compliance)
$85,000 Lobby Refresh

				30 - Fire		311,852		311,852		37,880		38,300		38,700		39,100		39,500

				30 - Fire (One Time)		1,000,000

Kim Sitton: Kim Sitton:
$520K Cardiac Monitors
$88K Medication Dispensing Machine
$322K Fire Radios
$70K Training		1,000,000

Kim Sitton: Kim Sitton:
$520K Cardiac Monitors
$88K Medication Dispensing Machine
$322K Fire Radios
$70K Training		116,945

Kim Sitton: Kim Sitton:
$78K Tactical Response Equipment
$18,445 One Time Specialty Training
$18,000 Fire Station Equipment
$2,500 Emergency Management Training

				32 - Police		400,023		414,223		1,248,161		1,260,600		1,273,200		1,285,900		1,298,800

				32 - Police (One Time)		326,265

Kim Sitton: Kim Sitton:
$7240 AC Supervisor
$77K Crisis Negotiations Van
$28K Gang Task Force
$11,600 Kinetic Breathing
$79,650 HOPE Sgt
$40,875 Wireless Communication
$52K SRT Headsets
$29,900 SRT Vests		326,265

Kim Sitton: Kim Sitton:
$7240 AC Supervisor
$77K Crisis Negotiations Van
$28K Gang Task Force
$11,600 Kinetic Breathing
$79,650 HOPE Sgt
$40,875 Wireless Communication
$52K SRT Headsets
$29,900 SRT Vests		1,824,276

Kim Sitton: Kim Sitton:
$51,000 UAS Equipment
$15,000 UAS Software - one time costs
$1,733,808 Police handheld radios
$24,468 SRT Rifles

				39 - Public Works		300		300		600		600		600		600		600

				39 - Public Works (One Time)		352,406

Kim Sitton: Kim Sitton:
$17,400 Workstations
$180,006 Skid-Steer Loader
$155,000 Bucket Truck		352,406

Kim Sitton: Kim Sitton:
$17,400 Workstations
$180,006 Skid-Steer Loader
$155,000 Bucket Truck		189,631

Kim Sitton: Kim Sitton:
$45,000 Sign materials
$82,641 Asphalt compactor
$26,380 Office reconfiguration
$35,610 New vehicle - Street Sign Maint Tech

				47 - Community Services		748,226		748,226		759,109

Kim Sitton: Kim Sitton:
Items moved from SLC to operating (previously approved as recurring)		766,700		774,400		782,100		789,900

				47 - Community Services (One Time)		996,000

Kim Sitton: Kim Sitton:
$45K Lighting
$20K CAT Improvements
$10K Hand Dryers
$40K Traffic Loops
$75K Pickleball
$12K Collection HQ
$25K Library Books
$10K Paint/Clean Gym
$14K Projector HCC
$45K Tractor
$700K Tree Planting				

Kim Sitton: Kim Sitton:
Items moved from SLC to operating (previously approved as recurring)		996,000

Kim Sitton: Kim Sitton:
$45K Lighting
$20K CAT Improvements
$10K Hand Dryers
$40K Traffic Loops
$75K Pickleball
$12K Collection HQ
$25K Library Books
$10K Paint/Clean Gym
$14K Projector HCC
$45K Tractor
$700K Tree Planting		1,071,500

Kim Sitton: Kim Sitton:
$700K Reforestation (Year 2 of 5)
$5,000 Sewer line FS #3
$50K Dorm configuration FS #1 & 3
$15K Awning FS #1
$10K Awning FS #5
$40K Asphalt crack seal (Fire)
$5K Patio painting 735 Corp Yrd
$1500 Cement floor sealing
$10K Parking lot restripe (AC)
$20K Asphalt crack seal (Police)
$15K Mural project
$25K ballfield finisher
$10K light tower
$100K fencing repairs
$50K restroom repairs
$15k LED lights - fleet building		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 3 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 4 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		- 0

				FUND 120 Totals		7,661,469.00		8,314,395.00		12,255,535.00		9,083,400.00		9,167,100.00		9,251,500.00		8,636,800.00

				$ Change						4,594,066.00

Kim Sitton: Kim Sitton:
Diff to AD Budget

						

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		(3,172,135.00)		83,700.00		84,400.00		(614,700.00)

				% Change								-25.88%		0.92%		0.92%		-6.64%



				Fund 120 One Time Items		2,915,126		2,915,126		3,954,952		700,000		700,000		700,000		- 0



		FUND 232

				47 - Community Services		154,320		154,320		149,460		151,000		152,500		154,000		155,500

				FUND 232 Totals		154,320.00		154,320.00		149,460.00		151,000.00		152,500.00		154,000.00		155,500.00

				$ Change						(4,860.00)

Kim Sitton: Kim Sitton:
Diff to AD Budget

		1,540.00		1,500.00		1,500.00		1,500.00

				% Change								1.03%		0.99%		0.98%		0.97%







				GRAND TOTALS		45,198,111.49		46,791,614.71		56,885,379.00		54,208,500.00		54,349,200.00		55,149,900.00		54,926,200.00

				$ Change						11,687,267.51

Kim Sitton: Kim Sitton:
Diff to AD Budget

		(2,676,879.00)		140,700.00		800,700.00		(223,700.00)

				% Change								-4.71%		0.26%		1.47%		-0.41%



				Total One Time Items		2,982,986		3,430,264		4,292,061		700,000		700,000		700,000		- 0







						AD 03/05/23		WK 03/05/23		Questica 05/01/2023

				One Solution/Questica Ck figures		45,198,111

Kim Sitton: Kim Sitton:
Total Fund 110, 120, 232
Dept 10-65, less dept 13		46,791,615

Kim Sitton: Kim Sitton:
Total Fund 110, 120, 232
Dept 10-65, less dept 13		56,885,679.00

Kim Sitton: Kim Sitton:
Operating, less dept 13
Updated 03/05/23		Operating exp, less dept 13

						- 0		- 0		300.00





















Debt Service

		CITY OF CORONA, CA

		DEBT SERVICE OBLIGATIONS

		  Updated from Christine 3/3/23



										2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		2036-37

				(In) / Out						Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		FUND		DESCRIPTION		Fund		Notes

		530		2012 Refunding Lease

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		110		Matures 2027		2,135,122		2,135,122

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		2,135,122		2,135,122		2,135,122

				2006 Lease Revenue Bonds - Series C

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		110		Refunded in September 2016

				2016 Lease Revenue Refunding Bonds

Lien-Chi Cantuba: Lien-Chi Cantuba:
To refund 2006 Lease Revenue Bonds		110		Matures 2036		2,112,750		2,114,950

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		2,109,850		2,107,450		1,343,650		1,343,525		1,341,150		1,341,400		1,339,150		1,339,275		1,338,600		1,337,975		1,336,300		1,333,575		1,334,725

				2021 Taxable Pension Obligation Bonds		110		Matures 2034		15,455,260		15,455,260

Julie Kennicutt: Julie Kennicutt:
This one gets split, see formula below (N29:O31)
11013110-44001 & 44101		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260

				Measure X Portion (above $15,455,260 baseline)		120				1,811,025		2,886,976

Julie Kennicutt: Julie Kennicutt:
GL 12013110-44001		3,647,860		4,380,169		4,870,467		5,066,427		5,264,050		5,749,277		5,774,396		5,937,288		5,677,980		5,699,757

				Adjustment for payments already recorded		110				3,000		3,000

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42900		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		1,500		1,500		1,500







						110		TOTAL		19,706,132		19,708,332		19,703,232		19,700,832		18,937,032		16,801,785		16,799,410		16,799,660		16,797,410		16,797,535		16,796,860		16,796,235		1,337,800		1,335,075		1,336,225

						120		TOTAL		1,811,025		2,886,976		3,647,860		4,380,169		4,870,467		5,066,427		5,264,050		5,749,277		5,774,396		5,937,288		5,677,980		5,699,757		0		0		0

						GRAND		TOTAL		21,517,157		22,595,308		23,351,092		24,081,001		23,807,499		21,868,212		22,063,460		22,548,937		22,571,806		22,734,823		22,474,840		22,495,992		1,337,800		1,335,075		1,336,225



		2021 Taxable Pension Obligation Bonds

				Original Amounts						17,266,285		18,342,236		19,103,120		19,835,429		20,325,727		20,521,687		20,719,310		21,204,537		21,229,656		21,392,548		21,133,240		21,155,017

				from Christine 3/2/23

		POB Baseline from Fund 110								15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260		15,455,260

		Total POB payments check to amounts in table above								0		0		0		0		0		0		0		0		0		0		0		0

										13,199,117.00		10,866,223.10

Julie Kennicutt: Julie Kennicutt:
11013110-44001

										3,919,134.00		4,589,036.90

Julie Kennicutt: Julie Kennicutt:
11013110-44101

				

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		

Diana Narahara: Diana Narahara:
Pay the costs of the Corp Yard expansion project and to redeem the outstanding 2000 Lease Revenue Bonds. Matures 2037
		

Lien-Chi Cantuba: Lien-Chi Cantuba:
To refund 2006 Lease Revenue Bonds								

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		

Julie Kennicutt: Julie Kennicutt:
GL 11013110-42500		

Julie Kennicutt: Julie Kennicutt:
This one gets split, see formula below (N29:O31)
11013110-44001 & 44101		29.7%





Tsfrs In-Out

				Gray = Excluded, within same fund type (cancels each other out)



								Actual 		Actual 		Adopted		Mid Yr		Forecast		Forecast		Forecast		Forecast		Forecast

								2021		2022		2023		2023		2024		2025		2026		2027		2028

		Transfer In (Out)



		IN:		From Fund:

		110		 Fund 222-Gas Tax (Section 2107 used to fund personnel)				1,159,890		1,116,081		1,200,000		1,133,226		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900		1% growth in out years

		110		Fund 413-ARPA - Unemployment Trust (One Time)						50,000

		110		Fund 413-ARPA - Digital Activities (One Time)						31,600

		110		Fund 120 - Class & Comp Changes (same fund type, excluded in financial reporting)

Kim Sitton: Kim Sitton:
New years and future should tie to the Measure X tab for the new fiscal year.										2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		2,000,000

		232		Fund 110 - General Fund Support (same fund type, excluded in financial reporting)				- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

		485		Fund 110/120 - Pension Trust (same fund type, excluded in financial reporting)				- 0		30,000,000		- 0		2,111,000		- 0		- 0		- 0		- 0		- 0		$2.0 M per year/ reflected in annual amount set aside in reserves.

				Subtotal In				1,159,890		31,197,681		1,200,000		5,244,226		3,235,696		3,447,820		3,260,600		3,273,200		3,285,900





		OUT:		To Fund:

		110		Fund 260-Refuse/Recycling - Franchise				(113,298)		(40,815)

		110		Various - Utility Marking (One Time)				(54,021)

		110		Fund 241 - Abandoned Vehicle Abatement (One Time)						(229,101)

		110		Fund 232 - General Fund Support (same fund type, excluded in financial reporting)				- 0		- 0		- 0		- 0		- 0		(199,720)		- 0		- 0		- 0

		110		Fund 485 - Pension Trust (same fund type, excluded in financial reporting)				- 0		(30,000,000)		- 0		(111,000)		- 0		- 0		- 0		- 0		- 0

		120		Fund 110 - Class & Comp Changes (same fund type, excluded in financial reporting)										(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

		120		Fund 485 - Pension Trust (same fund type, excluded in financial reporting)				- 0				- 0		(2,000,000)		- 0		- 0		- 0		- 0		- 0		$2.0 M per year/ reflected in annual amount set aside in reserves.

				Subtotal Out				(167,318)		(30,269,916)		- 0		(4,111,000)		(2,000,000)		(2,199,720)		(2,000,000)		(2,000,000)		(2,000,000)



						Net Total		992,572		927,765		1,200,000		1,133,226		1,235,696		1,248,100		1,260,600		1,273,200		1,285,900





				110		Transfer In		1,159,890		1,197,681		1,200,000		3,133,226		3,235,696		3,248,100		3,260,600		3,273,200		3,285,900

				120		Transfer In		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				232		Transfer In		- 0		- 0		- 0		- 0		- 0		199,720		- 0		- 0		- 0

				485		Transfer In		- 0		30,000,000		- 0		2,111,000		- 0		- 0		- 0		- 0		- 0

						Totals		1,159,890		31,197,681		1,200,000		5,244,226		3,235,696		3,447,820		3,260,600		3,273,200		3,285,900



				110		Transfer Out		(167,318)		(30,269,916)		- 0		(111,000)		- 0		(199,720)		- 0		- 0		- 0

				120		Transfer Out		- 0		- 0		- 0		(4,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)		(2,000,000)

				232		Transfer Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				485		Transfer Out		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								(167,318)		(30,269,916)		- 0		(4,111,000)		(2,000,000)		(2,199,720)		(2,000,000)		(2,000,000)		(2,000,000)



						Net Total		$   992,572		$   927,765		$   1,200,000		$   1,133,226		$   1,235,696		$   1,248,100		$   1,260,600		$   1,273,200		$   1,285,900

								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



























FY 24 One Time Operating

		General Fund - Fund Type 100										Updated:		5/1/23

		Operating Expenses, Excluding Debt Service

				One Time Items

				Other Items Funded at Various Intervals		Proposed		1%		1%		1%		1%

						Budget		Forecast		Forecast		Forecast		Forecast

						2024		2025		2026		2027		2028

		FUND 110

				10 - City Council  (One Time)		5,000

Kim Sitton: Kim Sitton:
Mayors Wall $5000

				11 - City Mgrs Office  - Election		- 0		200,000				200,000				Election every other year

				15 - Human Resources - Negotiations		- 0		200,000						200,000		Estimated every 3 years

				18 - Finance - Fee Study		50,000				50,000				50,000		Fee study every other year, pushed out one year to FY 2022

				20 - Legal & Risk Management (One Time)		98,000

Kim Sitton: Kim Sitton:
$98K One Time Litigation Expense

				21 - Planning & Dev (One Time)		29,950

Kim Sitton: Kim Sitton:
$17,000 Plotter/Scanner
$12,950 Bldg Conference Room upgrade

				39 - Public Works (One Time)		114,159

Kim Sitton: Kim Sitton:
$1500 Office items for new positions
$112,659 New bucket truck

				47 - Community Services (One Time)		90,000

Kim Sitton: Kim Sitton:
$20K books (donations)
$40K asphalt crack seal utilities bldg
$10K building signage
$20K retaining wall

				FUND 110 Totals		387,109		400,000		50,000		200,000		250,000



		FUND 120

				11 - City Manager's Office (One Time)		418,000

Kim Sitton: Kim Sitton:
$50K Website redesign
$110K LED sign Main/Ontario
$250K Brand Implementation
$8,000 Office Doors

				15 - Human Resources (One Time)		36,000

Kim Sitton: Kim Sitton:
$36,000 AED Units

				17 - Infor Tech (One Time)		10,000

Kim Sitton: Kim Sitton:
$10K digital agenda posting board

				19 - Economic Development (One Time)		175,000

Kim Sitton: Kim Sitton:
$75,000 Special District Consulting Services
$100,000 Appraisal services

				21 - Planning & Dev (One Time)		113,600

Kim Sitton: Kim Sitton:
$28,600 Police Radios (Code Compliance)
$85,000 Lobby Refresh

				30 - Fire (One Time)		116,945

Kim Sitton: Kim Sitton:
$78K Tactical Response Equipment
$18,445 One Time Specialty Training
$18,000 Fire Station Equipment
$2,500 Emergency Management Training

				32 - Police (One Time)		1,824,276

Kim Sitton: Kim Sitton:
$51,000 UAS Equipment
$15,000 UAS Software - one time costs
$1,733,808 Police handheld radios
$24,468 SRT Rifles

				39 - Public Works (One Time)		189,631

Kim Sitton: Kim Sitton:
$45,000 Sign materials
$82,641 Asphalt compactor
$26,380 Office reconfiguration
$35,610 New vehicle - Street Sign Maint Tech

				47 - Community Services (One Time)		1,071,500

Kim Sitton: Kim Sitton:
$700K Reforestation (Year 2 of 5)
$5,000 Sewer line FS #3
$50K Dorm configuration FS #1 & 3
$15K Awning FS #1
$10K Awning FS #5
$40K Asphalt crack seal (Fire)
$5K Patio painting 735 Corp Yrd
$1500 Cement floor sealing
$10K Parking lot restripe (AC)
$20K Asphalt crack seal (Police)
$15K Mural project
$25K ballfield finisher
$10K light tower
$100K fencing repairs
$50K restroom repairs
$15k LED lights - fleet building		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 3 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 4 of 5)		700,000

Kim Sitton: Kim Sitton:
Reforestation $700K (Year 5 of 5)		- 0

				FUND 120 Totals		3,954,952		700,000		700,000		700,000		- 0





				GRAND TOTALS		4,342,061		1,100,000		750,000		900,000		250,000















FB History

				Balance at		Balance at		Change 				Balance at		Change 				Balance at		Change 				Balance at		Change 				Balance at		Change 

				6/30/14		6/30/15		14 to 15				6/30/16		15 to 16				6/30/17		16 to 17				6/30/18		17 to 18				6/30/19		18 to 19

		Encumbrances		4,774,693		3,868,950		(905,743)				3,338,485		(530,465)				3,309,209		(29,276)				4,448,879		1,139,670				8,038,001		3,589,122

		Loans Receivable		8,056,144		8,053,752		(2,393)				8,048,642		(5,110)				8,039,764		(8,878)				8,805,875		766,111				8,712,633		(93,242)

		Interfund Advances (Electric-GF)		1,270,452		1,226,499		(43,953)				1,181,228		(45,271)				270,518		(910,710)				403,480		132,962				277,399		(126,081)

		Interfund Advances (Electric-GF 2005 COPS)										9,697,810		9,697,810				9,856,445		158,635				8,952,034		(904,411)				8,019,979		(932,055)

		Interfund Advances (Quimby)		13,939,701		14,756,996		817,295				14,807,288		50,292				14,801,548		(5,740)				13,131,374		(1,670,174)				9,275,722		(3,855,652)

		Inventories and Prepayments		329,505		341,538		12,033				387,586		46,048				273,634		(113,952)				157,578		(116,056)				206,341		48,763

		Continuing Appropriations		5,992,318		5,131,346		(860,972)				7,372,639		2,241,293				8,719,821		1,347,182				6,566,194		(2,153,627)				9,061,456		2,495,262

		Miscellaneous		4,304,250		4,824,332		520,082				4,582,862		(241,470)				5,042,382		459,520				4,841,189		(201,193)				6,005,672		1,164,483

		Pension Obligation		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				2,530,492		2,530,492

		Development Agreements		246,738		663,103		416,365				1,111,616		448,513				- 0		(1,111,616)				- 0		- 0				- 0		- 0

		ECB Reserve		1,894,247		1,705,102		(189,145)				- 0		(1,705,102)				- 0		- 0				- 0		- 0				- 0		- 0

		Budget Reserve		31,025,148		38,951,176		7,926,029				19,429,676		(19,521,500)				28,945,252		9,515,576				25,182,735		(3,762,517)				34,433,788		9,251,053

		Budget Reserve - RDA Admin Loan		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Budget Reserve - Management Reserve		- 0		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Designated for Contingencies		18,300,000		18,300,000		- 0				30,000,000		11,700,000				30,000,000		- 0				32,600,000		2,600,000				32,600,000		- 0

		City Facility Projects		1,000,000		1,000,000		- 0				1,000,000		- 0				1,000,000		- 0				1,000,000		- 0				1,000,000		- 0

		Capital Equipment Reserve		- 0		1,025,000		1,025,000				122,647		(902,353)				122,647		- 0				3,622,647		3,500,000				- 0		(3,622,647)

		Debt Service  - Parks		1,242,291		424,996		(817,295)				- 0		(424,996)				- 0		- 0				- 0		- 0				- 0		- 0

		HOA Agreement Reserve		29,487		29,487		- 0				- 0		(29,487)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - Fire Apparatus		146		146		0				- 0		(146)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - IS/Comm Cap Outlay		571,974		71,973		(500,001)				- 0		(71,973)				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - Civic Center		(1,837,581)		(1,653,488)		184,093				(1,638,371)		15,117				(1,528,344)		110,027				(1,469,604)		58,740				(1,396,096)		73,508

		Reserve - Residential Refuse		(258,956)		(148,059)		110,896				383,170		531,229				266,422		(116,748)				325,858		59,436				- 0		(325,858)

		Reserve - Separations Fund Balance		416,234		- 0		(416,234)				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Reserve - City Facilities Fund Balance		7,618		18,288		10,669				- 0		(18,288)				- 0		- 0				- 0		- 0				- 0		- 0

		Designation for GASB 31 Gain/Loss		534,000		300,000		(234,000)				962,000		662,000				- 0		(962,000)				- 0		- 0				3,121,000		3,121,000

				91,838,408		98,891,137		7,052,729				100,787,278		1,896,141				109,119,298		8,332,020				108,568,239		(551,059)				121,886,387		13,318,148

		% Change						7.68%						1.92%						8.27%						-0.51%						12.27%

		Budget Variance - Revenue		8,431,769		10,484,052						6,708,325						1,932,182						(74,116)						8,933,758

		Budget Variance - Expenditures		13,570,075		14,082,648						11,873,762						14,717,966						14,745,909						19,224,191

		Budget Variance - Transfers		156,711		597,001						616,606						2,358,401						(22,655)						(422,066)

		Budget Variance at Year End - Rev		22,158,555		25,163,701						19,198,693						19,008,549						14,649,138						27,735,883



		Less Continuing appropriations		(5,992,318)		(5,131,346)						(7,372,639)						(8,719,821)						(6,566,194)						(9,061,456)

		Less encumbrances		(4,774,693)		(3,868,950)						(3,338,485)						(3,309,209)						(4,448,879)						(8,038,001)

		Revised variance		11,391,544		16,163,405						8,487,569						6,979,519						3,634,065						10,636,426

		Net Revenue		8,431,769		10,484,052						6,708,325						1,932,182						(74,116)						8,933,758

		Net Expenditures		2,803,064		5,082,352						1,162,638						2,688,936						3,730,836						2,124,734

		Net Transfers		156,711		597,001						616,606						2,358,401						(22,655)						(422,066)

		Total		11,391,544		16,163,405						8,487,569						6,979,519						3,634,065						10,636,426






Questions and
Discussion on FY 2024
Proposed Budget -
General Fund and
Measure X




FY 2024 Budget Overview
Summary



Revenue Estimates — All Funds Estimated FY 2024

Governmental Funds

General Fund $212,401,795
Special Revenue 39,416,597
Capital Projects 16,640,350

Subtotal 268,458,742

Propriet ary or Business Type

Enterprise 128,097,667
Internal Service 27,451,887
Subtotal 155,549,554

Fiduciary Funds

Agency Funds 6,736,773
Private Purpose Trust 7,635,383
Subtotal 14,372,156
Total $438,380,452

$438.4 Million

Fiduciary,
$14.4 ,3.3%

Proprietary or
Business Type,
$155.5, 35.5%

Governmental Funds,
$268.5, 61.2%




Rev-All Pie

		Excludes fund 391

		From Revenue Export 05.04.23

				Estimated
FY 2024

		Governmental Funds		295.73

		Proprietary or Business Type		177.64

		Fiduciary		16.16



				489.53















		Governmental Funds		$   268.46		61.2%		61.20

		Proprietary or Business Type		$   155.55		35.5%		35.50

		Fiduciary		$   14.37		3.3%		3.30

				438.38

								100.00



		Governmental Funds

		General Fund		$   212,401,795				Fund type 100												General Fund		209,747,988.00

		Special Revenue		39,416,597				Fund type 2xx, except 210												Enterprise		151,003,486.00

		Capital Projects		16,640,350				Fund type 4xx												Special Revenue		40,006,166.00

		Subtotal		268,458,742																Internal Service		26,635,211.00

																				Agency Funds		6,926,170.00

		Proprietary or Business Type																		Capital Projects		45,972,075.00

		Enterprise		128,097,667				Fund type 5xx												Private Purpose Trust		9,234,034.00

		Internal Service		27,451,887				Fund type 6xx

		Subtotal		155,549,554



		Fiduciary Funds

		Agency Funds		6,736,773				Fund type 802, 804

		Private Purpose Trust		7,635,383				Fund type 210

		Subtotal		14,372,156



		Total		$   438,380,452











Governmental Funds	Proprietary or Business Type	Fiduciary	268.45999999999998	155.55000000000001	14.37	



Exp-All Pie

		Excludes fund 391 - duplicate debt service fund

		Governmental Funds		$   255.38		58.4%		58.40

		Proprietary or Business Type		$   171.34		39.2%		39.20

		Fiduciary Funds		$   10.59		2.4%		2.40

				437.31

								100.00





		Governmental Funds

		General Fund		$   201,730,163

		Special Revenue		38,067,854

		Capital Projects		15,549,900

		Subtotal		255,347,917



		Proprietary or Business Type

		Enterprise		145,144,794

		Internal Service		26,195,569

		Subtotal		171,340,363



		Fiduciary Funds

		Agency Funds		7,621,669

		Private Purpose Trust		2,967,553

		Subtotal		10,589,222



		Total		$   437,277,502



				439,392,452

		fund 391		(2,114,950)

				437,277,502













Governmental Funds	Proprietary or Business Type	Fiduciary Funds	255.38	171.34	10.59	



Exp - SFW to Now

		Excludes fund 391 - duplicate debt service fund













				SFW - Operating		SFW - CIP		SFW - Total				May 24 - Operating		May 24 - CIP		May 23 - Total				Changes Oper		Changes CIP		Changes Total

		Governmental Funds

		General Fund		$   187,317,691		$   6,181,000		$   193,498,691				$   201,730,163		$   6,216,000		$   207,946,163				$   14,412,472		$   35,000		$   14,447,472

		Special Revenue		26,882,064		11,086,239		37,968,303				38,067,854		11,056,899		49,124,753				11,185,790		(29,340)		11,156,450

		Capital Projects		2,327,864		12,320,000		14,647,864				15,549,900		13,041,783		28,591,683				13,222,036		721,783		13,943,819

		Subtotal		216,527,619		29,587,239		246,114,858				255,347,917		30,314,682		285,662,599				38,820,298		727,443		39,547,741



		Proprietary or Business Type

		Enterprise		113,594,529		30,067,162		143,661,691				145,144,794		30,067,162		175,211,956				31,550,265		- 0		31,550,265

		Internal Service		25,381,833		335,000		25,716,833				26,195,569		335,000		26,530,569				813,736		- 0		813,736

		Subtotal		138,976,362		30,402,162		169,378,524				171,340,363		30,402,162		201,742,525				32,364,001		- 0		32,364,001



		Fiduciary Funds

		Agency Funds		7,603,418		- 0		7,603,418				7,621,669		- 0		7,621,669				18,251		- 0		18,251

		Private Purpose Trust		2,967,522		- 0		2,967,522				2,967,553		- 0		2,967,553				31		- 0		31

		Subtotal		10,570,940		- 0		10,570,940				10,589,222		- 0		10,589,222				18,282		- 0		18,282



		Total		$   366,074,921		$   59,989,401		$   426,064,322				$   437,277,502		$   60,716,844		$   497,994,346				$   71,202,581		$   727,443		$   71,930,024

























All-Rev-Exp

				Fund Type		Revenue		Expenditures		Difference

				General Fund		212,401,795		201,730,163		10,671,632

				Special Revenue		39,416,597		38,067,854		1,348,743

				Capital Projects		16,640,350		15,549,900		1,090,450

				Enterprise		128,097,667		145,144,794		(17,047,127)

				Internal Service		27,451,887		26,195,569		1,256,318

				Agency Funds		6,736,773		7,621,669		(884,896)

				Private Purpose Trust		7,635,383		2,967,553		4,667,830

						438,380,452		437,277,502		1,102,950

















 Revenue 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	212401795	39416597	16640350	128097667	27451887	6736773	7635383	 Expenditures 	

General Fund	Special Revenue	Capital Projects	Enterprise	Internal Service	Agency Funds	Private Purpose Trust	201730163	38067854	15549900	145144794	26195569	7621669	2967553	











Inflow-GF

		Category		FY 2024 Estimated

		Special Assessments		679,215		213,601,795

		Fines, Forfeitures & Penalties		843,700		212,922,580

		Transfers In		1,200,000		212,078,880

		Licenses, Fees & Permits		2,215,550		210,878,880

		Intergovernmental Revenue		2,429,630		208,663,330

		Investment Earnings		3,465,795		206,233,700

		Payments in Lieu of Services		6,445,705		202,767,905

		Other Revenue		10,920,859		196,322,200		91.9%

		Current Services		11,698,743		185,401,341		86.8%

		Other Taxes		14,743,951		173,702,598		81.3%

		Property Tax		61,040,500		158,958,647		74.4%

		Sales Tax		97,918,147		97,918,147		45.8%



		Total		213,601,795



		Revenues as of 05/02/22		212,401,795

		Transfers In		1,200,000

		Total Inflows		213,601,795

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Projected		FY 2024
Estimate

		Revenue		139.9		148.7		415.6		209.7		212.4

		Transfers In		2.3		1.2		1.2		1.1		1.2

		Total Inflows		142.2		149.9		416.8		210.8		213.6





		Prop Taxes		49,470,941		52,583,004		55,400,381

		Sales Tax		39,657,923		44,752,843		89,912,163

		Other Taxes		10,369,075		11,213,308		12,562,342

		Licenses, Fees & Permits		2,550,070		2,666,520		2,521,625

		Fines, Penalties & Forfeitures		1,014,289		790,144		1,135,619

		Special Assessments		265,282		465,761		573,201

		Investment Earnings		6,844,997		959,706		(5,693,460)

		Intergovernmental		1,545,061		5,578,330		4,027,178

		Current Services		11,312,013		11,461,452		12,909,552

		Payment in Lieu		4,534,660		5,630,255		6,060,819

		Other Revenues		12,301,807		12,604,126		12,212,901

		Proceeds from LTO						223,947,991

				139,866,118		148,705,449		415,570,312











Special Assessments	FY 2024 Estimated	679215	Fines, Forfeitures 	&	 Penalties	FY 2024 Estimated	843700	Transfers In	FY 2024 Estimated	1200000	Licenses, Fees 	&	 Permits	FY 2024 Estimated	2215550	Intergovernmental Revenue	FY 2024 Estimated	2429630	Investment Earnings	FY 2024 Estimated	3465795	Payments in Lieu of Services	FY 2024 Estimated	6445705	Other Revenue	FY 2024 Estimated	10920859	Current Services	FY 2024 Estimated	11698743	Other Taxes	FY 2024 Estimated	14743951	Property Tax	FY 2024 Estimated	61040500	Sales Tax	FY 2024 Estimated	97918147	







Revenue	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	139.9	148.69999999999999	415.6	209.7	212.4	Transfers In	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	2.2999999999999998	1.2	1.2	1.1000000000000001	1.2	Total Inflows	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Projected	FY 2024
Estimate	142.20000000000002	149.89999999999998	416.8	210.79999999999998	213.6	









Gen Fund Rev Changes

										Font - Century Gothic except Column F to get arrows



				Totals Inflows		Estimated		Estimated

				Revenues + Transfers In		FY 2023		FY 2024		Variance				Comments

				Property Tax		$   59,638,155		$   61,040,500		$   1,402,345		­		Increases in Secured Property Tax and Vehicle License Property Tax

				Sales Tax		54,610,106		54,128,947		(481,159)		¯		Decrease of $569K in Sales Tax and increase of $65K in Prop 172 Allocation

				Sales Tax - Measure X		43,789,700		43,789,200		(500)		¯		Temporary flattening of Sales Tax Receipts in FY 2024

				Other Revenue		11,421,443		10,920,859		(500,584)		¯		Decreases of $194K for Rent/Lease Agreements, $300K in FairSshare Development Agreement, $63K for misc. Income/Refunds, and $16K in Library Donations

				Other Taxes		11,579,545		14,743,951		3,164,406		­		Increases of $200K in Transient Occupancy Tax, $158K in Franchises, $24K in Business License Taxes, and $2.8M in Cannabis Taxes

				Current Services		12,769,074		11,698,743		(1,070,331)		¯		Various increases and decreases throughout the various fees

				Payments in Lieu of Services		6,052,862		6,445,705		392,843		­		Increase in Reimbursement for Services to Other Funds (Cost Allocation Plan)

				Intergovernmental Revenue		2,312,731		2,429,630		116,899		­		Decrease of $325K in Federal Grant Revenue and increase of $400K in Fire Mutual Aid Reimbursement

				Investment Earnings		3,751,510		3,465,795		(285,715)		­		Increase in Interest on Investments

				Licenses, Fees & Permits		2,260,850		2,215,550		(45,300)		¯		Various increases and decreases throughout the various fees

				Fines, Forfeitures & Penalties		889,522		843,700		(45,822)		¯		Decrease of $64K in Admin. Fines & Penalties and increase of $19K in Vehicle Code Fines

				Special Assessments		672,490		679,215		6,725		­		Based on number of units within special assessment areas

				Total Revenues		$   209,747,988		$   212,401,795		$   2,653,807		­

				Transfers In		$   1,200,000		$   1,200,000		$   - 0				Estimated transfer based on Gas Tax Fund revenues, Section 2107.

				Total Inflows		$   210,947,988		$   213,601,795		$   2,653,807		­









GF Outflows

		Administrative		22.35		11.1%		9.40

		Public Safety		87.92		43.6%		45.80

		Community Service		32.12		15.9%		15.80

		Capital Improvement Projects		6.22		3.1%		2.80

		Operating & Maintenance Projects		1.10		0.5%

		Debt Service		22.60		11.2%		12.30

		General Government		29.42		14.6%		13.90

				201.73				100.00





		General Fund

		City Manager's Office		$   10,409,428

		Economic Development		1,590,768

		Elected Officials		144,874

		Finance		4,583,538

		Human Resources		2,903,393

		Information Technology		700,097

		Legal & Risk Management		2,022,134

		Administrative Departments		22,354,232



		Fire		33,560,501

		Police		54,355,320

		Public Safety Departments		87,915,821



		Community Services		17,639,929

		Planning & Development		9,514,409

		Public Works		4,962,864

		Community Service Departments		32,117,202



		Capital Improvement Projects		6,216,000

		Debt Service		22,595,308

		General Government		29,416,840

		Operating & Matinentance Projects		1,114,760

		Other		59,342,908



		Total Operating Budget		$   201,730,163





















Administrative	Public Safety	Community Service	Capital Improvement Projects	Operating 	&	 Maintenance Projects	Debt Service	General Government	22.35	87.92	32.119999999999997	6.22	1.1000000000000001	22.6	29.42	



General Fund Exp By Dept



				Department		Personnel		Contractual		Materials and Supplies		Utilities		Projects		Grand Total		% of Total

				City Manager's Office		$   3,295,239		$   6,327,309		$   774,552		$   12,328		$   - 0		$   10,409,428

				Economic Development		884,183		556,000		147,435		3,150		- 0		1,590,768

				Elected Officials		108,124		- 0		33,150		3,600		- 0		144,874						Column I - check % amounts 

				Finance		3,847,858		692,280		43,400		- 0		- 0		4,583,538

				Human Resources		2,041,641		379,132		481,120		1,500		- 0		2,903,393						if numbers get updated.  

				Information Technology		129,322		560,475		10,300		- 0		- 0		700,097

				Legal & Risk Management		1,767,571		233,148		19,195		2,220		- 0		2,022,134						Does not calculate due to rounding

				Subtotal Administrative Departments		12,073,938		8,748,344		1,509,152		22,798		- 0		22,354,232		11.1%



				Fire		30,261,298		431,300		2,819,338		48,565		- 0		33,560,501

				Police		46,394,945		1,485,230		6,294,601		180,544		- 0		54,355,320

				Subtotal Public Safety		76,656,243		1,916,530		9,113,939		229,109		- 0		87,915,821		43.6%



				Community Services		8,381,038		3,784,019		5,336,875		137,997		- 0		17,639,929

				Planning & Development		6,331,303		2,437,264		721,446		24,396		- 0		9,514,409

				Public Works		2,787,052		942,650		1,197,019		36,143		- 0		4,962,864

				Subtotal Community Service Departments		17,499,393		7,163,933		7,255,340		198,536		- 0		32,117,202		15.9%



				Capital Improvement Projects (CIP)										6,216,000		6,216,000

				Debt Service		- 0		3,000		22,592,308		- 0		- 0		22,595,308

				General Government		8,689,142		1,343,395		15,073,161		4,311,142		- 0		29,416,840

				Operating & Maintenance Projects (O&M)										1,114,760		1,114,760

				Subtotal Other		8,689,142		1,346,395		37,665,469		4,311,142		7,330,760		59,342,908		29.4%



				Grand Total		$   114,918,716		$   19,175,202		$   55,543,900		$   4,761,585		$   7,330,760		$   201,730,163



				% of Total		57.0%		9.5%		27.5%		2.4%		3.6%



























RMRA (221)

		RMRA

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.1		2.9		3.2		3.4		3.9																FY 2020
Actuals		3.1						0		5

		Operating Budget		-		0.1		0.1		0.1		0.1																FY 2021
Actuals		2.9						0.1		0.2

		CIP		5.0		0.2		3.7		3.9		3.4																FY 2022
Actuals		3.2						0.1		3.7

																												FY 2023
Estimate		3.4						0.1		3.9

																												FY 2024
Estimate		3.9						0.1		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1360000000000001	2.9	3.2	3.4	3.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.08	0.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1	2.9	3.2	3.4	3.9	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.1	0.1	0.1	0.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5	0.2	3.7	3.9	3.4	







Millions



Gas Tax (222)

		Gas Tax

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																				Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		4.0		3.7		3.8		4.1		4.6				20.2														FY 2020
Actuals		4						1.1		1.6		0

		Operating Budget		1.1		1.1		1.1		2.0		2.4				7.7														FY 2021
Actuals		3.7						1.1		1.3		0

		CIP		1.6		1.3		1.1		2.2		1																		FY 2022
Actuals		3.8						1.1		1.1		0

		O&M		0		0		0		0		1.8																		FY 2023
Estimate		4.1						2		2.2		0

																														FY 2024
Estimate		4.6						2.4		1		1.8



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.0330000000000004	3.7	3.8	4.0999999999999996	4.5999999999999996	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.8	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4	3.7	3.8	4.0999999999999996	4.5999999999999996	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.4	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.6	1.3	1.1000000000000001	2.2000000000000002	1	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.8	







Millions



Measure A (227)

		Measure A

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		5.4		5.6		5.1		5.9		5.9				27.9										FY 2020
Actuals		5.4						0		1.9		0

		Operating Budget		- 0		0.2		0.1		0.2		0.2				0.7										FY 2021
Actuals		5.6						0.2		4.5		0

		CIP		1.9		4.5		5.5		7.1		5.6														FY 2022
Actuals		5.1						0.1		5.5		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		5.9						0.2		7.1		0

																										FY 2024
Estimate		5.9						0.2		5.6		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0.2	0.1	0.2	0.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0.2	0.1	0.2	0.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.9	4.5	5.5	7.1	5.6	O	&	M	



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Sp Taxing Districts

		Fund Type 209

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		9.8		9.1		8.3		9.6		9.7				46.5												FY 2020
Actuals		9.8						6.5		2.3		0

		Operating Budget		6.5		7.0		7.4		7.9		8.5				37.3												FY 2021
Actuals		9.1						7		1		0

		CIP		2.3		1		0.1		0		0																FY 2022
Actuals		8.3						7.4		0.1		0

		O&M		0		0		0		0		0.02																FY 2023
Estimate		9.6						7.9		0		0

																												FY 2024
Estimate		9.7						8.5		0		0.02



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	6.5	7	7.4	7.9	8.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.02	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.8000000000000007	9.1	8.3000000000000007	9.6	9.6999999999999993	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	6.5	7	7.4	7.9	8.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.2999999999999998	1	0.1	0	0	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.02	







Millions



Refuse-Recyc (260)

		Refuse/Recyling - fund 260

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		9.9		10.2		11.0		11.5		11.5

		Operating Budget		9.9		10.1		11.2		11.6		11.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.199999999999999	11	11.5	11.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.9	10.1	11.2	11.6	11.7	







Millions



Water (501)

		Water Utility Only (570)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate														Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		52.7		58.4		58.1		78.2		62.7												FY 2020
Actuals		52.7						52.6		1.2		0

		Operating Budget		52.6		55.9		53.6		54.3		57.5												FY 2021
Actuals		58.4						55.9		1		0

		CIP		1.2		1		1.7		15.9		8.5												FY 2022
Actuals		58.1						53.6		1.7		0

		O&M		0		0		0		0		1.7												FY 2023
Estimate		78.2						54.3		15.9		0

																								FY 2024
Estimate		62.7						57.5		8.5		1.7



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.7	58.4	58.1	78.2	62.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.6	55.9	53.6	54.3	57.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.2	1	1.7	15.9	8.5	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.7	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.7	58.4	58.1	78.2	62.7	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.6	55.9	53.6	54.3	57.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.2	1	1.7	15.9	8.5	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.7	







Millions



Sewer (502)

		Sewer Utility (572)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		36.3		34.0		30.5		33.4		33.5														FY 2020
Actuals		36.3						28.1		0.4		0

		Operating Budget		28.1		27.1		30.1		33.4		30.8														FY 2021
Actuals		34						27.1		0.1		0

		CIP		0.4		0.1		0.6		8		16.4														FY 2022
Actuals		30.5						30.1		0.6		0

		O&M		0		0		0		0		1.5														FY 2023
Estimate		33.4						33.4		8		0

																										FY 2024
Estimate		33.5						30.8		16.4		1.5



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	36.299999999999997	34	30.5	33.4	33.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	28.1	27.1	30.1	33.4	30.8	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	36.299999999999997	34	30.5	33.4	33.5	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	28.1	27.1	30.1	33.4	30.8	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.4	0.1	0.6	8	16.399999999999999	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	1.5	







Millions



Electric (504)

		Electric Utility (576, 578)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		17.5		16.6		16.9		17.8		17.8														FY 2020
Actuals		17.5						13.3		1.8		0

		Opreating Budget		13.3		14.5		15.0		14.9		16.5														FY 2021
Actuals		16.6						14.5		0.1		0

		CIP		1.8		0.1		0.4		0.8		0.1														FY 2022
Actuals		16.9						15		0.4		0

		O&M		0		0		0		0		0.2														FY 2023
Estimate		17.8						14.9		0.8		0

																										FY 2024
Estimate		17.8						16.5		0.1		0.2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Opreating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	13.3	14.5	15	14.9	16.5	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	13.3	14.5	15	14.9	16.5	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.8	0.1	0.4	0.8	0.1	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.2	







Millions



Airport (275)

		airport (275)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		0.5		0.6		0.4		0.5		0.5														FY 2020
Actuals		0.5						0.2		0

		Operating Budget		0.2		0.2		0.2		0.3		0.3														FY 2021
Actuals		0.6						0.2		0

		CIP		0		0		0.3		0.3		0														FY 2022
Actuals		0.4						0.2		0.3

																										FY 2023
Estimate		0.5						0.3		0.3

																										FY 2024
Estimate		0.5						0.3		0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.5	0.6	0.4	0.53	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	0.2	0.2	0.3	0.3	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0.3	0.3	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.5	0.6	0.4	0.5	0.5	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.2	0.2	0.3	0.3	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0.3	0.3	0	







Millions



Transit (577)

		Transit

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		2.6		1.9		2.3		3.0		3.4

		Operating Budget		3.0		2.6		2.9		3.4		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.6	1.9	2.2999999999999998	3	3.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3	2.6	2.9	3.4	3.4	







Millions



Warehouse (680)

		Warehouse

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.3		0.4		0.4		0.4		0.5

		Expenditure Budget		0.4		0.2		0.1		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.4	0.4	0.4	0.5	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.4	0.2	0.1	0.3	0.3	







Millions



IT (681)

		Information Technology

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP		O&M

		Revenue		8.2		11.0		12.7		14.4		13.6														FY 2020
Actuals		8.2						9.2		0.3		0

		Operating Budget		9.2		7.7		9.4		12.0		13.1						1.10								FY 2021
Actuals		11						7.7		0.1		0

		CIP		0.3		0.1		0.2		0.9		0.05														FY 2022
Actuals		12.7						9.4		0.2		0

		O&M		0		0		0		0		0.1														FY 2023
Estimate		14.4						12		0.9		0

																										FY 2024
Estimate		13.6						13.1		0.05		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	8.1999999999999993	11	12.7	14.4	13.6	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	8.1999999999999993	11	12.7	14.4	13.6	Filler 1	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.1999999999999993	7.7	9.4	12	13.1	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.3	0.1	0.2	0.9	0.05	O	&	M	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	0.1	







Millions



Fleet (682)

		Fleet Services

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		CIP

		Revenue		3.9		4.3		5.0		5.7		5.4														FY 2020
Actuals		3.9						4.9		-0.1

		Operating Budget		4.9		3.7		5.3		4.9		5.2														FY 2021
Actuals		4.3						3.7		0.4

		CIP		-0.1		0.4		0.3		0		0.3														FY 2022
Actuals		5						5.3		0.3

		O&M		0		0		0		0		0														FY 2023
Estimate		5.7						4.9		0

																										FY 2024
Estimate		5.4						5.2		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.9	4.3	5	5.7	5.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	-0.1	0.4	0.3	0	0.3	O	&	M	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.9	4.3	5	5.7	5.4	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.2	CIP	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	-0.1	0.4	0.3	0	0.3	







Millions



Wks Comp (683)

		Wks Comp

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		3.3		2.2		2.2		1.8		2.6

		Expenditure Budget		1.8		3.4		3.2		2.9		3.0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.3	2.2000000000000002	2.2000000000000002	1.8	2.6	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.8	3.4	3.2	2.9	3	







Millions



Liability (687)

		Liability

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.6		1.6		2.8		4.3		5.7

		Expenditure Budget		0.2		1.1		3.7		3.2		4.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.6	1.6	2.8	4.3	5.7	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	1.1000000000000001	3.7	3.2	4.3	







Millions




Expenditure Budget - All Funds

Governmental Funds

Proposed FY 2024 General Fund $201,730,163
$437.3 Million Special Revenue 38,067,854
Capital Projects 15,549,900

Subtotal 255,347,917

Fiduciary Funds,
$10.6,2.4%

Propriet ary or Business Type

Enterprise 145,144,794
Internal Service 26,195,569
Subtotal 171,340,363
Proprietary or o

Business Type, Fiduciary Funds
$171.3, 39.2% Agency Funds 7,621,669
Private Purpose Trust 2,967,553
Governmental Funds, subtotal 10,589,222

$255.3 , 58.4%

Total $437,277,502
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Exp-All Pie

		Excludes fund 391 - duplicate debt service fund

		Governmental Funds		$   255.38		58.4%		58.40

		Proprietary or Business Type		$   171.34		39.2%		39.20

		Fiduciary Funds		$   10.59		2.4%		2.40

				437.31

								100.00





		Governmental Funds

		General Fund		$   201,730,163

		Special Revenue		38,067,854

		Capital Projects		15,549,900

		Subtotal		255,347,917



		Proprietary or Business Type

		Enterprise		145,144,794

		Internal Service		26,195,569

		Subtotal		171,340,363



		Fiduciary Funds

		Agency Funds		7,621,669

		Private Purpose Trust		2,967,553

		Subtotal		10,589,222



		Total		$   437,277,502



				439,392,452

		fund 391		(2,114,950)

				437,277,502













Governmental Funds	Proprietary or Business Type	Fiduciary Funds	255.38	171.34	10.59	



GF Outflows

		Excludes fund 391 - duplicate debt service fund

		Administrative		$   22.35		11.1%		11.10

		Public Safety		$   87.92		43.6%		43.60

		Community Service		$   32.12		15.9%		15.90

		Other		$   59.34		29.4%		29.40

				201.73				100.00





		General Fund

		City Manager's Office		$   10,409,428

		Economic Development		1,590,768

		Elected Officials		144,874

		Finance		4,583,538

		Human Resources		2,903,393

		Information Technology		700,097

		Legal & Risk Management		2,022,134

		Administrative Departments		22,354,232



		Fire		33,560,501

		Police		54,355,320

		Public Safety Departments		87,915,821



		Community Services		17,639,929

		Planning & Development		9,514,409

		Public Works		4,962,864

		Community Service Departments		32,117,202



		Debt Service		22,595,308

		General Government		29,416,840

		CIP		6,216,000

		O&M Projects		1,114,760

		Other		59,342,908



		Total Operating Budget		$   201,730,163











[CATEGORY NAME], 

[VALUE], [PERCENTAGE]





Administrative	Public Safety	Community Service	Other	22.35	87.92	32.119999999999997	59.34	



General Fund Exp By Dept



				Department		Personnel		Contractual		Materials and Supplies		Utilities		Projects		Grand Total		% of Total

				City Manager's Office		$   3,295,239		$   6,327,309		$   774,552		$   12,328		$   - 0		$   10,409,428

				Economic Development		884,183		556,000		147,435		3,150		- 0		1,590,768

				Elected Officials		108,124		- 0		33,150		3,600		- 0		144,874						Column I - check % amounts 

				Finance		3,847,858		692,280		43,400		- 0		- 0		4,583,538

				Human Resources		2,041,641		379,132		481,120		1,500		- 0		2,903,393						if numbers get updated.  

				Information Technology		129,322		560,475		10,300		- 0		- 0		700,097

				Legal & Risk Management		1,767,571		233,148		19,195		2,220		- 0		2,022,134						Does not calculate due to rounding

				Subtotal Administrative Departments		12,073,938		8,748,344		1,509,152		22,798		- 0		22,354,232		11.1%



				Fire		30,261,298		431,300		2,819,338		48,565		- 0		33,560,501

				Police		46,394,945		1,485,230		6,294,601		180,544		- 0		54,355,320

				Subtotal Public Safety		76,656,243		1,916,530		9,113,939		229,109		- 0		87,915,821		43.6%



				Community Services		8,381,038		3,784,019		5,336,875		137,997		- 0		17,639,929

				Planning & Development		6,331,303		2,437,264		721,446		24,396		- 0		9,514,409

				Public Works		2,787,052		942,650		1,197,019		36,143		- 0		4,962,864

				Subtotal Community Service Departments		17,499,393		7,163,933		7,255,340		198,536		- 0		32,117,202		15.9%



				Capital Improvement Projects (CIP)										6,216,000		6,216,000

				Debt Service		- 0		3,000		22,592,308		- 0		- 0		22,595,308

				General Government		8,689,142		1,343,395		15,073,161		4,311,142		- 0		29,416,840

				Operating & Maintenance Projects (O&M)										1,114,760		1,114,760

				Subtotal Other		8,689,142		1,346,395		37,665,469		4,311,142		7,330,760		59,342,908		29.4%



				Grand Total		$   114,918,716		$   19,175,202		$   55,543,900		$   4,761,585		$   7,330,760		$   201,730,163



				% of Total		57.0%		9.5%		27.5%		2.4%		3.6%



























RMRA (221)

		RMRA																						Special Revenue Funds

										WK Version for operating budget														FY 24 total without CIP (as of 4/5/23)

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate						updated 04/03/23						Row Labels		Sum of 2024

		Revenue		3.1		2.9		3.2		3.4		3.9												202 - SPECIAL REV-GAS TAX		4,260,204

		Operating Budget		- 0		0.1		0.1		0.1		0.1												203 - SPECIAL REV-MEASURE A		259,362

																								204 - SPECIAL REV-TRIP REDUCTION		33,300

																								206 - SPECIAL REV-ASSET FORFEITURE		47,800

																								207 - SPECIAL REV-RESIDENTIAL REFUSE		11,683,189

																								208 - SPECIAL REV-DEVELOPMENT		315,253

																								209 - SPECIAL REV-SPECIAL TAX DISTRI		8,473,479

																								211 - SR-OTHER GRANTS AND ENDOWMENTS		1,809,477

																								Grand Total		26,882,064



																								221 - RMRA FUND		82,931.00

																								222 - GAS TAX FUND - 2105 & 2106		4,177,273.00

																								227 - MEASURE A FUND		259,362.00

																								260 - RESIDENTIAL REFUSE/RECYCLING		11,683,189.00

																								Grand Total		16,202,755.00

																								Plus Fund type 209		8,473,479

																								Grand Total		24,676,234.00

																								% of all special revenue funds		91.79%



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.1360000000000001	2.9	3.2	3.4	3.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	7.0000000000000007E-2	7.0000000000000007E-2	0.08	0.1	









Gas Tax (222)

		Gas Tax

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate								updated 04/03/23												Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		4.0		3.7		3.8		4.1		4.6																		FY 2020
Actuals		4						1.1

		Operating Budget		1.1		1.1		1.1		2.0		2.2																		FY 2021
Actuals		3.7						1.1

		O&M Projects		- 0		- 0		- 0		- 0		2.0																		FY 2022
Actuals		3.8						1.1

																														FY 2023
Estimate		4.1						2

																														FY 2024
Estimate		4.6						2.2		2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4	3.7	3.8	4.0999999999999996	4.5999999999999996	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.2000000000000002	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.0330000000000004	3.7	3.8	4.0999999999999996	4.5999999999999996	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.1000000000000001	1.1000000000000001	1.1000000000000001	2	2.2000000000000002	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0	0	0	0	2	







$4.2



Measure A (227)

		Measure A

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		5.4		5.6		5.1		5.9		5.9																FY 2020
Actuals		5.4

		Operating Budget		0.0		0.2		0.1		0.2		0.2																FY 2021
Actuals		5.6						0.2

		O&M Projects		- 0		- 0		- 0		0.2		0.1																FY 2022
Actuals		5.1						0.1

																												FY 2023
Estimate		5.9						0.2		0.2

																												FY 2024
Estimate		5.9						0.2		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	1.6E-2	0.17	0.1	0.17	0.2	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0.2	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	5.4	5.6	5.0999999999999996	5.9	5.9	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	





FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.1	0.2	0.2	O	&	M Projects	$0.4



$0.3





FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	0.1	







Millions



Sp Taxing Districts

		FUND TYPE 209

		Special Taxing Districts

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																				Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		7.3		6.7		6.0		9.6		9.7																		FY 2020
Actuals		7.3						2.2

		Operating Budget		2.2		2.4		2.7		8.4		8.5																		FY 2021
Actuals		6.7						2.4

		O&M Projects		- 0		- 0		- 0		- 0		0.0																		FY 2022
Actuals		6						2.7

																														FY 2023
Estimate		9.6						8.4

																														FY 2024
Estimate		9.7						8.5		0.02



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	7.3	6.7	6	9.6	9.6999999999999993	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	2.2000000000000002	2.4	2.7	8.4	8.5	O	&	M Projects	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	2.1000000000000001E-2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	7.3	6.7	6	9.6	9.6999999999999993	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.2000000000000002	2.4	2.7	8.4	8.5	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.02	







Millions



Refuse-Recyc (260)

		Refuse/Recyling

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		9.9		10.2		11.0		11.5		11.5

		Operating Budget		9.9		10.1		11.2		11.6		11.7











Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.9	10.199999999999999	11	11.5	11.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.9	10.1	11.2	11.6	11.7	







Millions



Water (570)

		Water Utility

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		52.7		58.4		58.1		78.2		62.7																FY 2020
Actuals		52.7						52.6

		Operating Budget		52.6		55.6		53.6		54.3		56.5																FY 2021
Actuals		58.4						55.6

		O&M Projects		- 0		- 0		- 0		- 0		1.5																FY 2022
Actuals		58.1						53.6

																												FY 2023
Estimate		78.2						54.3

																												FY 2024
Estimate		62.7						56.5		1.5



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.7	58.4	58.1	78.2	62.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	52.6	55.6	53.6	54.3	56.5	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.7	58.4	58.1	78.2	62.7	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	52.6	55.6	53.6	54.3	56.5	O	&	M Projects	$58.0



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.5	









Millions



Sewer (572)

		Sewer

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		36.3		34.0		30.5		33.4		33.5																FY 2020
Actuals		36.3						28.1

		Operating Budget		28.1		27.1		30.1		33.4		30.6																FY 2021
Actuals		34						27.1

		O&M Projects		- 0		- 0		- 0		- 0		1.5																FY 2022
Actuals		30.5						30.1

																												FY 2023
Estimate		33.4						33.4

																												FY 2024
Estimate		33.5						30.6		1.5





Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	36.299999999999997	34	30.5	33.4	33.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	28.1	27.1	30.1	33.4	30.6	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	1.5	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	36.299999999999997	34	30.5	33.4	33.5	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	28.1	27.1	30.1	33.4	30.6	O	&	M Projects	$32.1



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.5	







Millions



Electric (576)(578)

		Electric

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		17.5		16.6		16.9		17.8		17.8																FY 2020
Actuals		17.5						13.3

		Expenditure Budget		13.3		14.5		15.0		14.8		16.5																FY 2021
Actuals		16.6						14.5

		O&M Projects		- 0		- 0		- 0		- 0		0.2																FY 2022
Actuals		16.9						15

																												FY 2023
Estimate		17.8						14.8

																												FY 2024
Estimate		17.8						16.5		0.2



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Expenditure Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	13.3	14.5	15	14.8	16.5	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.2	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	17.5	16.600000000000001	16.899999999999999	17.8	17.8	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	$16.7



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	13.3	14.5	15	14.8	16.5	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	







Millions



Airport (275)

		airport

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Revenue		0.5		0.6		0.40		0.5		0.5

		Operating Budget		0.2		0.2		0.2		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.5	0.6	0.4	0.5	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0.2	0.2	0.2	0.3	0.3	







Millions



Transit (577)

		Transit

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		2.6		1.9		2.3		3.0		3.4

		Operating Budget		3.0		2.6		2.9		3.4		3.4



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	2.6	1.9	2.2999999999999998	3	3.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3	2.6	2.9	3.4	3.4	







Millions



Warehouse (680)

		Warehouse

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		0.3		0.4		0.4		0.4		0.5

		Operating Budget		0.4		0.2		0.2		0.3		0.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.3	0.4	0.4	0.4	0.5	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.4	0.2	0.2	0.3	0.3	







Millions



IT (681)

		Information Technology

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		8.2		11.0		12.7		14.4		12.7														FY 2020
Actuals		8.2						9.2

		Operating Budget		9.2		7.7		9.4		12.5		12.7														FY 2021
Actuals		11						7.7

		O&M Projects		- 0		- 0		- 0		- 0		0.1														FY 2022
Actuals		12.7						9.4

																										FY 2023
Estimate		14.4						12.5

																										FY 2024
Estimate		12.7						12.7		0.1



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	8.1999999999999993	11	12.7	14.4	12.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	9.1999999999999993	7.7	9.4	12.5	12.7	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.1	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	8.1999999999999993	11	12.7	14.4	12.7	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	$12.8



FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	9.1999999999999993	7.7	9.4	12.5	12.7	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.1	







Millions



Fleet (682)

		Fleet Services

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate																		Revenue		Filler 1		Filler 2		Operating Budget		O&M Projects

		Revenue		3.9		4.3		5.0		5.7		5.4																FY 2020
Actuals		3.9						4.9

		Operating Budget		4.9		3.7		5.3		4.9		5.1																FY 2021
Actuals		4.3						3.7

		O&M Projects		- 0		- 0		- 0		- 0		0.0																FY 2022
Actuals		5						5.3

																												FY 2023
Estimate		5.7						4.9

																												FY 2024
Estimate		5.4						5.1		0.01



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	3.9	4.3	5	5.7	5.4	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.0999999999999996	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024 Estimate	0	0	0	0	0.01	







Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.9	4.3	5	5.7	5.4	Filler 1	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Filler 2	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	4.9000000000000004	3.7	5.3	4.9000000000000004	5.0999999999999996	O	&	M Projects	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.01	







Millions



Wks Comp (683)

		Wks Comp

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		3.3		2.2		2.2		1.8		2.6

		Operating Budget		1.8		3.4		3.2		2.9		3.0



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	3.3	2.2000000000000002	2.2000000000000002	1.8	2.6	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	1.8	3.4	3.2	2.9	3	







Millions



Liability (687)

		Liability

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024
Estimate

		Revenue		0.6		1.6		2.8		4.3		5.7

		Operating Budget		0.2		1.1		3.7		3.2		4.3



Revenue	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.6	1.6	2.8	4.3	5.7	Operating Budget	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023
Estimate	FY 2024
Estimate	0.2	1.1000000000000001	3.7	3.2	4.3	







Millions



Gen Fund Rev Changes

										Font - Century Gothic except Column F to get arrows

										Not used in Feb update



				Totals Inflows		(Mid Yr) Projected		Estimated

				Revenues + Transfers In		FY 2021		FY 2022		Variance				Comments

				Property Tax		$   49,321,800		$   52,653,900		$   3,332,100		­		Assessed valuation growth of 3%.  For line items based on assessed valuation, includes 5% delinquency factor (based on historical averages).  Increase in Prior Year Secured and Unsecured.

				Sales Tax		42,173,683		74,668,306		32,494,623		­		Measure X $30.0 Million plus estimated growth of 5.3%.

				Other Revenue		11,593,401		11,036,604		(556,797)		¯		Decrease of $401K in one time development related item received FY 2021, decrease of $243K for rent/lease agreements, increase of $63K for miscellaneous income/refunds.

				Other Taxes		10,550,235		11,097,000		546,765		­		Increase of $502K in Transient Occupancy Tax.  

				Current Services		9,215,347		10,399,379		1,184,032		­		Increase in recreation revenues with the planned reopening of activities.

				Payments in Lieu of Services		5,631,787		6,044,686		412,899		­		Increase in reimbursement for services to other funds (Cost Allocation Plan).

				Intergovernmental Revenue		5,267,422		1,830,000		(3,437,422)		¯		Decrease of $2.5M Federal funding (CARES Act) and $750K in Fire Mutual Aid (increased reimbursement activity in FY 2021).																0.5833333333

				Investment Earnings		3,106,679		2,477,625		(629,054)		¯		Based on market adjustments and estimated General Fund cash balance.

				Licenses, Fees & Permits		1,967,192		1,928,400		(38,792)		¯		Decrease $34K in Occupancy Fees, decrease $20K in Electrical Permits, decrease $20K in Miscellaneous Permits, and increase $25K in Building Permits.

				Fines, Forfeitures & Penalties		435,179		529,250		94,071		­		Increase in Business License Penalties.  Period of penalty waiver in FY 2021.

				Special Assessments		428,494		497,332		68,838		­		Based on number of units within special assessment areas

				Total Revenues		$   139,691,219		$   173,162,482		$   33,471,263		­

				Transfers In		$   1,092,100		$   1,200,000		$   107,900		­		Estimated transfer based on Gas Tax Fund revenues, Section 2107.

				Total Inflows		$   140,783,319		$   174,362,482		$   33,579,163		­

				Year over Year Change $

				Year over Year Change %





















Rev-All Pie

		Excludes fund 391

				Estimated
FY 2024

		Governmental Funds		267.30

		Proprietary or Business Type		151.50

		Fiduciary		14.40



				433.20















		Governmental Funds		267.30		61.7%		58.30

		Proprietary or Business Type		151.50		35.0%		39.10

		Fiduciary		14.40		3.3%		2.60

				433.20

								100.00



		Governmental Funds

		General Fund		$   209,796,547

		Special Revenue		39,247,417

		Capital Projects		16,113,374

		Debt Service		2,114,950

		Subtotal		267,272,288



		Proprietary or Business Type

		Enterprise		124,707,376

		Internal Service		26,841,086

		Subtotal		151,548,462



		Fiduciary Funds

		Agency Funds		6,737,197

		Private Purpose Trust		7,635,383

		Subtotal		14,372,580



		Total		$   433,193,330







Governmental Funds	Proprietary or Business Type	Fiduciary	267.3	151.5	14.4	





Position History

		Excludes elected officials





				Pre-Recession																Proposed										Pre-Recession		Proposed

		PERS Group		FY 2007		FY 2009		FY 2011		FY 2013		FY 2015		FY 2017		FY 2019		FY 2021		Proposed FY 2023								PERS Group		FY 2007		FY 2023		Change

		Miscellaneous (Non-Sworn)		563		451		411		364		353		364		370		388		456								Miscellaneous 
(Non-Sworn)		563		456		(107)		-19%

		Police		191		179		176		153		159		162		150		158		163								Police		191		163		(28)		-15%

		Fire		133		121		121		112		112		113		107		115		114								Fire		133		114		(19)		-14%

				887		751		708		629		624		639		627		661		733								Total		887		733		(154)		-17%

























Miscellaneous (Non-Sworn)	

FY 2007	FY 2009	FY 2011	FY 2013	FY 2015	FY 2017	FY 2019	FY 2021	Proposed FY 2023	563	451	411	364	353	364	370	388	456	Police	

FY 2007	FY 2009	FY 2011	FY 2013	FY 2015	FY 2017	FY 2019	FY 2021	Proposed FY 2023	191	179	176	153	159	162	150	158	163	Fire	

FY 2007	FY 2009	FY 2011	FY 2013	FY 2015	FY 2017	FY 2019	FY 2021	Proposed FY 2023	133	121	121	112	112	113	107	115	114	









Rev-GF Pie

				Estimated
FY 2024

		Property Taxes		61.00

		Sales Tax		96.00

		Other Taxes		14.70

		Licenses, Fees & Permits		2.20

		Fines, Penalties & Forfeitures		0.80

		Investment Earnings		2.80

		Intergovernmental Revenues		2.40

		Current Services		11.70

		Payments in Lieu of Services		6.40

		Special Assessments		0.70

		Other Revenue		11.00

		Transfers		1.20



				210.90





		Property Taxes		61.0		28.92%		30.30

		Other Revenue		11.0		5.22%		6.30

		Sales Tax		96.0		45.52%		43.00

		Investment Earnings		2.8		1.33%		1.40

		Intergovernmental Revenues		2.4		1.14%		1.00

		Other Taxes		14.7		6.97%		6.40

		Licenses, Fees & Permits		2.2		1.04%		1.10

		Fines, Penalties & Forfeitures		0.8		0.38%		0.30

		Current Services		11.7		5.55%		6.00

		Special Assessments		0.7		0.33%		0.30

		Payments in Lieu of Services		6.4		3.03%		3.20

		Transfers		1.2		0.57%		0.70

				210.9

								100.00

















Inflow-GF





		Category		FY 2024 Estimated

		Special Assessments		679,215		209,796,547

		Fines, Penalties & Forfeitures		843,700		209,117,332

		Licenses, Fees & Permits		2,215,550		208,273,632

		Intergovernmental		2,429,630		206,058,082

		Investment Earnings		2,826,854		203,628,452

		Payment in Lieu		6,445,705		200,801,598

		Other Revenues		10,920,859		194,355,893		92.6%

		Current Services		11,698,743		183,435,034		87.4%

		Other Taxes		14,743,951		171,736,291		81.9%

		Prop Taxes		61,040,500		156,992,340		74.8%

		Sales Tax		95,951,840		95,951,840		45.7%





				209,796,547				29.1%		Prop Tax

								45.7%		Sales Tax

								7.0%		Other

								5.6%		Current

								5.2%		Other Rev

																												3.2

				FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023 Adopted Budget		FY 2023
Estimate		FY 2024
Estimate														1.5%

		Revenue		139.9		148.7		415.6		194.8		206.7		209.8		Updated 03/22/23

		Transfers In		2.3		1.2		1.2		1.2		1.1		1.2

		Total Inflows		142.2		149.9		416.8		196.0		207.8		211.0



		Prop Taxes		49,470,941		52,583,004		55,400,381

		Sales Tax		39,657,923		44,752,843		89,912,163

		Other Taxes		10,369,075		11,213,308		12,562,342

		Licenses, Fees & Permits		2,550,070		2,666,520		2,521,625

		Fines, Penalties & Forfeitures		1,014,289		790,144		1,135,619

		Special Assessments		265,282		465,761		573,201

		Investment Earnings		6,844,997		959,706		(5,693,460)

		Intergovernmental		1,545,061		5,578,330		4,027,178

		Current Services		11,312,013		11,461,452		12,909,552

		Payment in Lieu		4,534,660		5,630,255		6,060,819

		Other Revenues		12,301,807		12,604,126		12,212,901

		Proceeds from LTO						223,947,991



				139,866,118		148,705,449		415,570,312



Special Assessments	FY 2024 Estimated	679215	Fines, Penalties 	&	 Forfeitures	FY 2024 Estimated	843700	Licenses, Fees 	&	 Permits	FY 2024 Estimated	2215550	Intergovernmental	FY 2024 Estimated	2429630	Investment Earnings	FY 2024 Estimated	2826854	Payment in Lieu	FY 2024 Estimated	6445705	Other Revenues	FY 2024 Estimated	10920859	Current Services	FY 2024 Estimated	11698743	Other Taxes	FY 2024 Estimated	14743951	Prop Taxes	FY 2024 Estimated	61040500	Sales Tax	FY 2024 Estimated	95951840	









Revenue	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023 Adopted Budget	FY 2023
Estimate	FY 2024
Estimate	139.9	148.69999999999999	415.6	194.8	206.7	209.8	Transfers In	FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023 Adopted Budget	FY 2023
Estimate	FY 2024
Estimate	2.2999999999999998	1.2	1.2	1.2	1.1000000000000001	1.2	Total Inflows	

FY 2020
Actuals	FY 2021
Actuals	FY 2022
Actuals	FY 2023 Adopted Budget	FY 2023
Estimate	FY 2024
Estimate	142.20000000000002	149.89999999999998	416.8	196	207.79999999999998	211	







Millions



Property Tax

		 		Current Secured		Vehicle License		Other				Totals

		FY 2018		25.475		13.213		7.087				45.775

		FY 2019		26.772		13.926		7.297				47.995		2.22

		FY 2020		27.474		14.476		7.521				49.471		1.476

		Projected 
FY 2021		27.363		14.853		7.106				49.322		-0.149

		Estimated 
FY 2022		29.942		15.299		7.413				52.654		3.332

				To resize chart data range, drag lower right corner of range.

								0.1407870247

				Current Secured		Vehicle License		Other

		FY 2006-07		19.404		10.545		8.601				38.55

		FY 2007-08		20.504		11.725		7.152				39.381		100.1

		FY 2008-09		20.372		11.723		6.991				39.086

		FY 2009-10		18.934		10.806		5.684				35.424

		FY 2010-11		18.996		10.633		4.712				34.341

		FY 2011-12		18.883		10.568		4.585				34.036		lowest

		FY 2012-13		19.493		10.595		9.923				40.011

		FY 2013-14		20.338		10.853		6.09				37.281

		FY 2014-15		21.926		11.461		6.255				39.642

		FY 2015-16		22.871		11.93		7.375				42.176

		FY 2016-17		24.048		12.459		6.663				43.17

		FY 2018		25.475		13.213		7.087				45.775

		FY 2019		26.772		13.926		7.297				47.995

		FY 2020		27.474		14.476		7.521				49.471

												0

		Projected FY 2021		27.363		14.853		7.106				49.322

		Estimated FY 2022		29.942		15.299		7.413				52.654





















Current Secured	FY 2018	FY 2019	FY 2020	Projected 
FY 2021	Estimated 
FY 2022	25.475000000000001	26.771999999999998	27.474	27.363	29.942	Vehicle License	FY 2018	FY 2019	FY 2020	Projected 
FY 2021	Estimated 
FY 2022	13.212999999999999	13.926	14.476000000000001	14.853	15.298999999999999	Other	FY 2018	FY 2019	FY 2020	Projected 
FY 2021	Estimated 
FY 2022	7.0869999999999997	7.2970000000000006	7.5209999999999955	7.1060000000000034	7.4130000000000038	









Sales Tax (2)



						FY 2020
Actuals		FY 2021
Actuals		FY 2022
Actuals		FY 2023
Estimate		FY 2024 Estimate

		Sales & Use Tax				$   42,401,168		$   47,044,524		$   52,309,619		$   54,354,512		$   54,389,093

		Measure X				- 0		- 0		41,423,341		44,568,000		44,988,000

		Prop. 172 Sales Tax				2,540,635		2,633,358		3,042,855		3,708,806		3,773,647

		Allowance for Sales Tax Agmts				(5,283,879)		(4,925,039)		(6,863,651)		(7,180,500)		(7,198,900)

		Total				$   39,657,924		$   44,752,843		$   89,912,164		$   95,450,818		$   95,951,840



		Yr Over Yr Change $						$   5,094,919		$   45,159,321		$   5,538,654		$   501,022

		Yr Over Yr Change %						12.8%		100.9%		6.2%		0.5%









												3 mo treasury







Sales Tax

		Object 31110 (sales tax) and 31126 (sales tax compensation), net of admin costs.  Does not include sales tax agreements

										prior highest								lowest

				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		Estimated FY 2023		Estimated FY 2024

		Sales Tax		25,219,925.00		29,471,424.00		34,502,809.00		39,915,335.00		39,684,799.00		35,894,694.00		29,791,136.00		26,543,193.00		28,505,049.00		31,190,815.00		32,969,846.00		35,623,651.00		36,608,600.00		37,672,924.00		39,092,226.00		41,376,686.00		47,029,084.00		42,401,168.00		47,044,524.00		52,309,619.00		54,354,512.00		54,389,093.00

		Measure X																																								41,423,341.00		44,568,000.00		44,988,000.00



																																										93,732,960.00		98,922,512.00		99,377,093.00

















































Sales Tax	$77.1

$78.9



FY 2003	FY 2004	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022	Estimated FY 2023	Estimated FY 2024	25219925	29471424	34502809	39915335	39684799	35894694	29791136	26543193	28505049	31190815	32969846	35623651	36608600	37672924	39092226	41376686	47029084	42401168	47044524	52309619	54354512	54389093	Measure X	FY 2003	FY 2004	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022	Estimated FY 2023	Estimated FY 2024	41423341	44568000	44988000	











SP Rev-Rev-Exp



				Revenue		Operating Expenditures

		Refuse/Recycling

		Roads Related		3.9		0.1

		Special Taxing Districts

		Other



				3.9		0.1

























































































Revenue	Refuse/Recycling	Roads Related	Special Taxing Districts	Other	3.9	Operating Expenditures	Refuse/Recycling	Roads Related	Special Taxing Districts	Other	0.1	









Enterprise-Rev-Exp



				Revenue		Operating Expenditures

		Water		70.8

		Reclaimed Water

		Sewer		35.7

		Electric		17.8

		Airport		0.5

		Transit Services



				124.8		- 0



		Check figures to export totals

		Plus funds 440, 287, and 507		8.4		0.6

				133.2		0.6













































































Revenue	

Water	Reclaimed Water	Sewer	Electric	Airport	Transit Services	70.8	35.700000000000003	17.8	0.5	Operating Expenditures	

Water	Reclaimed Water	Sewer	Electric	Airport	Transit Services	










O- What's next?

V' CIP information to Planning and Parks & Recreation
Commissions

May 22, 2023 & June 13, 2023

v FY 2024 Budget Adoption
June 21, 2023



Questions?

@ (951) 739-4988
2 Julie.Kennicutt@CoronaCA.gov
21 www.CoronaCA.gov
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Branding Update



The Ask

We have a strong Brand and draft City Seal direction
informed by our community. Today we are asking
that staff be permitted to begin using our new

Wordmark and Logo, and that Council provide
feedback on the draft City Seal.
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City Brand

Implementation



City Brand Ask

We are ready to roll out the brand that Staff presented
to City Councll in February. We are asking for your
permission to begin brand implementation.
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The circle represents the strength of our community.
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The pathway to the circle represents our openness to diverse residents and visitors, old and new.
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The forward outlook represents the bright future ahead for Corona.
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The crown represents our defining attitude of honor,
as well as representing the beautiful mountains that surround us.
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Crown

Historical Typeface
(Reminiscent of Hispanic
Heritage)

Logo

/ Mountains
(Corona’s Unigue Mountain

Landscape)

Circle
(Grand Blvd)

Color
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Primary typeface - Domaine Display

You Belong

Here

Weights & Style

Medium

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
01234567891? @#$ % &*()+=:;"

Regular

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijkimnopqrstuvwxyz
01234567891? @#$%"&*()+=:;"

City Brand Typeface

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
01234-567891?@#$ %" &*()+=23"

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789!?@#$% &*()+=:"

Secondary Typeface - Cera Pro

Welcome home

Medium

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopgrstuvwxyz
012345678912 @H#$ %A &*()+=:;"

Regular

ABCDEFGHIUKLMNOPQRSTUVWXYZ
abcdefghijklmnopgrstuvwxyz
012345678917@H$%A&*()+=:;"

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
012345678912 @#$%A&* ()+=:;"

ABCDEFGHIKLMNOPQRSTUVWXYZ
abcdefghijklmnopgrstuvwxyz
0123456789 ?@H#$%A&*()+=:;"

66









L
-1

>
S)
=
<
A
©
=
o
=
[S]
O

68




T
Coronac

%
$
E

You Belong
Here

Coronaca.gov
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Swimming pool
Restrooms
Picnic area
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Cherish Our Past \




Since we last met
in February, we've
worked on:

 Brand Guidelines

«  Graphic Assefts @ - @ - @

« Working Templates

Giving back
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City Brand Ask

We are ready to roll out the brand that Staff presented
to City Councll in February. We are asking for your
permission to begin brand implementation.
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City Seal

Draft Design



City Seal Ask

We have a strong City Seal direction
InNformed by our community. Today we are
asking you to provide any desired feedback.
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History of our
City Seal

3, Incorporated O‘-';‘
o July 13, 1896 8
Q, =

* 1962 - City seal approved in November 1962
and used until the new Centennial Logo was
approved in November 1986.

* 1986 — City Seal approved use of a new seal.
* 1991 — City Seal 1s formally adopted.
* 2015 — City Seal 1s amended.

o May 4, 1886
o
%, Q\?
- TO
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City Seal

PURPOSE
City seals are used to certify official city records.

DESIGN
City Seals tend to have nostalgic visuals representing historical
elements that are meaningful to the community.

APPLICATION
Bills, certificates, proclamations, City agendas.

City Logo

PURPOSE

A City Logo is used as a point of identification and a promotion tool.

It is also used to help establish an emotional connection with the
community.

DESIGN
City Logos are a visual representation of the city's personality and
can be aspirational in nature.

APPLICATION
Flyers, social media, business cards, swag!
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Seals are ofticial...

This is Home

...while logos are Promotional.
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Community
Engagement

Here's the feedback we heard from
our 2,200+ community members.



COMMUNITY RESPONSES TO "WHAT DO YOU THINK ABOUT OUR CURRENT CITY SEAL?”

“The old brand feels like we just kind  «; ;10 the elements. Maybe the
of threw everything in there.” art could be updated.”

“I love the tie into our history, but...
I can tell you it is too complicated.
You can incorporate our history in a
more simplistic form.”

“Beautify the orange and  “Multiple type faces and artistic styles,
s  trying to get too many messages into a small

City of Corona

City Seal Presen

tation
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City Seal Presentation



“I like it, but I feel like the
abundance of text and other
symbols on the seal makes it too
crowded and slightly outdated.”

mmmmmmmmmmmmmmmm



Prides Crpra
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“I never understood the Orange on the seal since we were the Lemon
capital”

ReﬂeCt and honor “Corona was the Lemon/Lemonade Capital not the Orange capital.

One of the largest employers was the Lemon Exchange. Yes, oranges

Corona ,S I.ich lemon hiStOI'y. were grown in Corona along with grapefruit but that was not it's claim

to fame.”

“Could use an upgrade. We no longer have the orange groves.”
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Draw 1nspiration
from Corona’s unique
mountain landscape.

“Corona should really capitalize on the hiking
and biking trails opportunity that we have with
these beautiful mountains right in our backyard.”

“Should show the view of the valley.”

City of Corona

Branding Update
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“The Circle City"

° °,° ! “I would like to keep a physical circle in the Logo but have a new brand
C()l'ltlnue tradltl()n that reflects all that comprises our city.”

Of the ClI‘ClG) a key “The Circle is an important symbol. For the Corona Band of Gabrielino
. Indians, the circle represents life, unity, and equality.”
city symbol.

The Circle is a strong symbol for Corona, historically:
* Shape of a Lemon

* View of Crown from atop

* “The Circle City"” 3-mile round Grand Boulevard
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Explore the visual of the
historic crown 1n the seal.

LEMONS

Qu" “The crown is too large the bright orange circle doesn't represent our
"‘ quaint community.”

“It's awkward that the crown and orange are separate and just
floating. | actually really don'’t like the crown.”

Crown means Corona in Spanish

City of Corona Branding Update 96



Draw 1nspiration from
classic, historical typefaces,
reminiscent of Corona’s
history and Hispanic heritage.

“Multiple type faces and artistic styles, trying to get too many messages
into a small spot, very amateurish.”

CORONANE 3, -,
ROAD RACE s
GRAND OPENING *7irr
3 MILE PERFECT CIRCLE

PAVED BOULEVARD
. 100 Feet Wide FASTEST A8
City of Corona SPEEDWAY IN THE WORLD fa




The City Seal uses the visual
elements, colors, and fonts of the
brand identity system.
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Branding Update



Mountains
(Corona’s Uniqgue Mountain
Landscape)

Crown
(Corona Meaning)

Brand
C from Logo,
Colors, & Font

?ﬁ‘f““*
; “ e

Circle

(Grand Blvd)

City Sedl

Historical Typeface
(Reminiscent of Hispanic
Heritage)

Color
(Citrus Industry)
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City of Corona

Branding Update
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Primary Secondary Alternate
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Alabaster

City of Corona Branding Update 107



Vintage

City of Corona Branding Update 108



City of Corona

Alabaster EST, 1886
® @ ~ 6’{ OF CORO'V
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Vintage EsT. 1886
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EsT, 1886
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City Logo City Seal

Promotional Official
Vision Forward Honors our Heritage
Symbolic Scenic
Has Personality Has weight to it
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City Seal Ask

We have a strong City Seal direction
InNformed by our community. Today we are
asking you to provide any desired feedback.
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Discussion

)



Thank you.

)



	Final Agenda
	23-0459 - FY24 Budget Overview 05.17.23 JAK
	23-0438 - 5.17.2023 City Seal Presentation with Seal Animation

